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DRAFT Minutes of the Selectboard Meeting of  
Wednesday, April 22, 2020 at 6:30 pm 

 
This meeting was conducted via teleconference using ZOOM, in order to maintain appropriate 
physical distance under COVID-19 precautions.  Members present:  Claudette Brochu, Chair; Roger 
Arnold, Vice Chair; Robert Gere; John Langhus; Mary Layton; Herb Durfee, Town Manager; Miranda 
Bergmeier, Assistant to the Town Manager.  
 
There were about 17 people in the audience.   
 
Also participating:  Doug Wilberding, Stuart Richards, Pam Smith, Rod Francis (Planning & Zoning 
Director), Joel Stettenheim, Irv Thomae, Sage McGinley-Smith, Arline Rotman, Jeff Goodrich, John 
Pepper, Jennifer Frank (Police Chief). 
 
1. Approval of Agenda.  After discussing some meeting ground rules, Selectboard (SB) members 
agreed to alter the agenda by postponing items #9 and #11. 
 
2. Public Comment.  Doug Wilberding asked questions about the Tracy Hall project, Gile 
Mountain, and FEMA reimbursement money.  Durfee said that EEI was the sole company to respond 
to the publicly posted RFQ for the Tracy Hall project; the town has posted signage at the Gile 
Mountain trail to remind people about safe distancing; and the town has just received notice from 
FEMA that they have issued the final approval of our reimbursement payment of approximately 
$600,000, which FEMA hopes to disburse soon.  Stuart Richards asked if the SB will invite Steve 
Flanders to speak about what he has written about regarding the Tracy Hall project.  Brochu said that 
there are no immediate plans to invite Flanders to present, and the SB will need to decide that as a 
group.  Richards asked how many positions are there on the Planning Commission, 7 or 9?  SB 
members said there are currently 9 positions.  Pam Smith asked for clarification on how many 
proposals the town received in response to the Tracy Hall project RFQ.  Durfee said we received 1.  
Durfee said that, after discussion about the submission, the town decided to move forward with that 
proposal.  Stuart Richards asked if anyone is aware of an alternative to Comcast; Gere said that 
ECFiber provides internet access, but does not have cable TV or other full-range services.   
 
3. Consent Agenda.  Gere moved (2nd Layton) to approve the consent agenda, excluding a letter 
from Amy and Michael Staggs.  Motion passed unanimously.  SB members then discussed the 
Staggs’s letter, in which they expressed concerns about the proposed solar project on Turnpike 
Road.  Rod Francis, Planning & Zoning Director, announced that TRORC had just approved the 
Norwich Town Plan, and said that he will prepare materials to reach out to the Stagg family to explain 
their options regarding the project.  Joel Stettenheim said that he works for Norwich Technologies 
and said his company has reached out to the Stagg family, as well, to discuss the project.  Brochu 
moved (2nd Langhus) to accept as correspondence the letter from Amy and Michael Staggs regarding 
the proposed solar installation on Turnpike Road.  Motion passed unanimously.   
 
4. Selectboard Appointments.  Irv Thomae, who applied for appointment as the Norwich 
representative to the ECFiber Board, tried to join the meeting but was unable to do so.  The SB 
agreed to proceed with his application nonetheless.  Gere talked about his own role as alternate 
ECFiber Board member and also spoke in favor of Thomae being reappointed as the primary 
representative.  Layton moved (2nd Arnold) to appoint Irv Thomae as representative to ECFiber for a 
1-year term to expire on April 30, 2021.  Motion passed unanimously.  Layton moved (2nd Brochu) 
to appoint Rob Gere as alternate representative to ECFiber for a 1-year term to expire on April 30, 
2021.  Motion passed 4 to 0 (Gere recused).  Durfee said that John Farrell has worked closely and 
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effectively with Durfee as Town Service Officer.  Langhus moved (2nd Layton) to appoint John Farrell 
as Town Service Officer for a 1-year term to expire on March 31, 2021.  Motion passed 
unanimously.   Sage McGinley-Smith spoke in support of her application to the Conservation 
Commission. She said that she is a junior at Hanover High School and has been attending 
Conservation Commission meetings; McGinley-Smith is passionate about this work and thinks she 
has a lot to contribute.  She hopes to serve on the Conservation Commission for one year.  SB 
members discussed the logistics and Layton expressed concern about a student occupying an “adult” 
seat on the Conservation Commission.  Langhus moved (2nd Gere) to appoint Sage McGinley-Smith 
to the Conservation Commission for a 2-year term to expire on March 31, 2021.  Motion passed 4 to 
1 (no- Layton).  Langhus moved (2nd Gere) to appoint Richard Stucker to the Development Review 
Board for a 3-year term to expire on April 30, 2023.  Motion passed unanimously.  Arline Rotman 
said that she would like to continue on the Development Review Board (DRB) because, as the only 
lawyer on the DRB, she can provide help in developing Zoning regulations, given the newly-approved 
Town Plan.  Langhus moved (2nd Layton) to appoint Arline Rotman to the Development Review 
Board for a 3-year term to expire on April 30, 2023.  Motion passed unanimously.  Layton spoke in 
favor of Sue Pitiger’s application as alternate to the DRB.  Langhus moved (2nd Gere) to appoint Sue 
Pitiger as alternate to the Development Review Board for a 3-year term to expire on April 30, 2023.  
Motion passed unanimously.  Jeff Goodrich said that he has served on the Planning Commission 
(PC) for a length of time and is a lifelong Norwich resident.  Brochu asked about Goodrich’s 
attendance record at PC meetings.  Goodrich said that his only conflicts with attending meetings will 
be possible SB meetings and coaching baseball.  Langhus moved (2nd Arnold) to appoint Jeff 
Goodrich to the Planning Commission for a 4-year term to expire on April 30, 2024.  Motion passed 
unanimously.   Langhus spoke in favor of Jeff Swenson’s application to the Finance Committee.  
Langhus moved (2nd Gere) to appoint Jeff Swenson to the Finance Committee for a 2-year term to 
expire on April 30, 2022.  Motion passed unanimously.  John Pepper said that he would like to 
continue to serve the town and would like to do so as Finance Committee member.  He has ideas 
about how the Finance Committee can be useful in working with the SB.  Langhus moved (2nd Gere) 
to appoint John Pepper to the Finance Committee for a 2-year term to expire on April 30, 2022.  
Motion passed unanimously.  Durfee spoke about Thad Goodwin’s role as Tree Warden, including 
his work on the emerald ash borer issue.  Langhus moved (2nd Brochu) to appoint Thad Goodwin as 
Tree Warden for a 1-year term to expire on April 30, 2021.  Motion passed unanimously.   
 
5. March Revenue/Expense Report.  Layton asked about where the town is at relative to this 
point in the fiscal year; Durfee answered that we are at about 77-78% of the way through 
expenditures, which is in line with where we are in the fiscal year.  Layton said she thought the report 
was clear after careful reading.  Brochu asked when Durfee would gat answers to the questions he 
noted on the report, in the margins.  Durfee said that he will need to talk to the Finance Office, when 
she is back from family bereavement.  Durfee explained that he would normally have any questions 
answered before the meeting, but was not able to do so, given the situation.  Langhus asked if there’s 
a way to more easily track COVID-19 expenses.  SB members asked if Durfee can have his 
questions answered on the prior month’s financial report before the 2nd meeting of the month.  Durfee 
said that yes, he could.  Arnold asked about town revenues.  Durfee said we are in good shape for 
FY2020 because we have already collected the 2nd tax payment.  Brochu asked if Durfee will be 
involving the school in discussions about FY2021 budget planning.  Durfee said that yes, we will 
involve them and the Listers and the Treasurer and any others who are relevant.  Brochu thanked 
Durfee and Larry Wiggins (DPW Director) for making possible the topsoil deliveries/pick-up for town 
victory gardens. 
  
6. Town Manager Update.  Durfee gave some highlights, many of which will be included in his 
next written report for the next SB meeting.  Among these highlights:  the town can borrow in 
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anticipation of taxes; Durfee has been attending many training webinars, including a leadership 
training series; the DPW crew has been divided into 2 separate shifts, each working for 6 hours with 
no overlap of crews to limit possible virus exposure, paid at full-time wages;  Casella Waste 
management has asked regulators for special permission to include recycling in the waste stream in 
order to institute COVID-19 safety measures; Chief Frank has arranged for free installation of closed 
circuit cameras around the police station.  For Green-Up Day, instead of the usual procedures, 
Durfee asked for SB feedback about a plan to allow townspeople to drop off collected roadside trash 
at the transfer station for free, if people can safely pick up litter.  Layton said she likes the idea of 
cancelling the usual Green-Up Day; Langhus said he likes Durfee’s idea of free trash drop-off; Gere 
said we should explain the rationale for cancelling Green-Up Day and Brochu likes the idea, as well.  
Durfee said he has received a roadmap from SymQuest to start to develop an RFQ for Tracy Hall 
computer needs – for hardware, including the network server and workstations – not including 
software.  Durfee said he is seeking SB approval to apply for a VLCT-PACIF grant which would 
provide 50% reimbursement for the purchase of police and fire safety equipment.  Durfee said if we 
don’t get the grant, we’ll purchase the equipment as part of usual future budgeting.  Police Chief 
Jennifer Frank said that the police equipment is part of the ongoing union negotiated agreement, and 
not already budgeted, so she is seeking outside funding to defray the costs.  Arnold asked why this 
equipment would be needed.  Frank said that in an active shooter situation or any firearm incident 
you would use it to protect police personnel.  The requested equipment is usable by any officer, 
rather than being sized individually, unlike ballistic vests.  Frank said she anticipates this equipment 
will be included in the forthcoming union contract.  Layton moved (2nd Gere) to authorize the Town 
Manager to apply for a VLCT-PACIF safety equipment grant to support the purchase of equipment for 
the Police and Fire departments.  Motion approved (yes- Layton, Langhus, Gere; abstain- 
Arnold, Brochu).  Layton moved (2nd Langhus) to approve the Local Emergency Management Plan, 
as updated, and to authorize the Town Manager to sign the document on behalf of the Selectboard, 
as applicable.  Motion approved unanimously.   Layton moved (2nd Langhus) to authorize the 
expenditure of $24,189.22 from the DPW Highway Equipment designated fund to Freightliner of New 
Hampshire for the cost of repairs for DPW Truck #4.  Motion approved unanimously. 
 
7. Break.  SB members suspended the meeting to take a 10-minute break. 
 
8. Finance Office Re-Organization.  Durfee said he will re-post the Finance Director position and 
will assemble a team to interview and advise on hiring, then he wants to increase the Finance 
Assistant position to a full-time position.  Durfee wants to have an offer for a new Finance Director in 
place by mid-June; the step and grade for the Finance Director will be as it has been – in the low to 
mid $60,000 range.  Gere asked if we could pool resources with another organization to cobble 
together a full-time position.  Arnold agreed that it is wise to keep Becky if possible, because of her 
abilities and what we have invested.  Arnold asked about budgeting for the Finance positions.  SB 
members agreed with Durfee’s plan for hiring and search.    

 
9. Tigertown Road Culverts.  SB deferred this item to a future meeting.   

 
10. Select Town Counsel.  Durfee said the town received 2 proposals for town counsel services; 
he has worked with both firms in the past.  Langhus said he prefers Stitzel Page because they don’t 
serve as counsel to VLCT and therefore we would get an added opinion that might be different from 
that of VLCT or McNeill.  Layton said she preferred the Stitzel Page presentation.  Layton moved (2nd 
Langhus) to select the firm of Stitzel Page & Fletcher to serve as Norwich Town counsel for the 
purposes of general municipal attorney services.  Motion approved unanimously.  Durfee said we 
will finish out existing cases with other firms. 
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11. Beaver Meadow Sidewalk Scoping Consultant.  SB deferred this item to a future meeting. 
 

12. COVID-19 Update.  No new information to provide. 
 

13. Executive Session – Town Manager Improvement Plan.  Layton moved (2nd Langhus) to enter 
executive session under 1 VSA § 313(a)(3) – “…employment or evaluation of a public officer or 

employee…” – to discuss the Town Manager’s clarification on the improvement plan and possibly to 
include the Town Manager.  Motion passed unanimously.  SB members agreed to include Durfee in 
the executive session.  The SB entered executive session at 9:28 pm. 

 
Layton moved (2nd Langhus) to enter public session.  Motion passed unanimously.  The SB 
returned to public session at 9:45 pm. 

 
14. Executive Session – Union Contract Update.  Layton moved (2nd Langhus) to make a finding 
that premature public knowledge of the Selectboard’s position relative to ongoing union contract 
negotiations would place the town at a substantial disadvantage.  Motion passed unanimously.  
Layton moved (2nd Gere) to enter executive session under 1 VSA § 313(a)(1)(B) – “…labor relations 

agreements with employees…” – to discuss union contract negotiations and to include the Town 
Manager.  Motion passed unanimously.  The SB entered executive session at 9:47 pm. 
 
Layton moved (2nd Langhus) to enter public session.  Motion passed unanimously.  The SB 
returned to public session at 10:29 pm. 
 
16. Adjournment.  Arnold moved (2nd Gere) to adjourn.  Motion passed unanimously.   

 
Meeting adjourned at 10:29 pm. 
 
By Miranda Bergmeier 
 
Approved by the Selectboard on _____________ , 2020 
 
_________________________ 
Claudette Brochu 
Selectboard Chair 
 

Next Meeting –  May 13, 2020 – Meeting at 6:30 

 
PLEASE NOTE THAT CATV POSTS RECORDINGS ALL REGULAR MEETINGS OF THE 
NORWICH SELECTBOARD.  


