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EDUCATION

Primary and Secondary Education

Background

The Norwich school system is-made-upconsists of two school districts. The Norwich School District is
responsible for educating children from kindergarten through grade six at the Marion Cross School in
Norwich. The Dresden School District, which includes the towns of Norwich and Hanover, New
Hampshire, serves Norwich children from grades seven through twelve in the Richmond Middle School

and the Hanover High School, both in Hanover.

The Dresden School District was formed in 1965 and was the first interstate school district in the country.
Before that time, Norwich educated students through eighth grade and high school students were

tuitioned to other towns, primarily Hanover.

Enrollment Trends

The Marion Cross School

" ”

Enrollmentenrollment peaked in 1995 when 487 students were enrolled at the elementary school, as
shown in Figure 7-1, and then declined sharply through the early 2000s.-Between2003-ard-2007
enrolmentstayed-fairly-stableat-between300+e-310-students. K-6 enrollment fell below 300 students in
2008 and has remained around 300 during the past decade. A pre-kindergarten program began during
the 2015-16 school year that has increased the number of children at the school by around 35.

An enrollment projection prepared by the school district in 2017 suggests that enrollment at Marion
Cross could fall to around 230 students over the next 10 years. Low or declining enrollment numbers
create a financial strain on taxpayers because state education funds returned to the town are based on
spending per pupil, whereas fixed expenses of operating the school cannot be reduced when the

enrollment drops.
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Educational Facilities
The 1989 Marion Cross School expansion increased classroom capacity to a theoretical maximum of 420

students. Whilethissuggests thatthere-issubstantialexcesscapaciyateurrentenrelmenilevels it
should-beneted-thatTthe school is using space much differently today than it did 20 years ago.

day-kindergartenetes-all require more space for a smaller number of students. Fhatsaid-itiselear
thatNevertheless Marion Cross has-accommodated—and-could accommodate, substantially more students
than it does today.

While the last major renovation to the Marion Cross School was completed in 1989, investments continue
in maintenance and gradual improvements. Burirg-the-summerof2009the-bulding s-exteriorwas
patrtedgreen—According to Vermont’s School Energy Management Program, Marion Cross uses 35
percent less energy per square foot than the average school in the state (see Figure 7-2). Investments in
lighting, insulation and solar panels have saved money on both electricity and heating oil. Other

significant infrastructure improvements, such as leach field repair, have been identified.

Major capital programs at both the Richmond Middle School and Hanover High School were completed in

the 2000s. The Richmond Middle School, which was formerly located on the same campus as the high

school, moved to a new building on Lyme Road in 2005. Fhe-facHity-whichcost St8-millionisjustone
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A 524 million renovation of Hanover High School was completed in 2007. This renovation effectively

resulted in a new school, with a new auditorium, gymnasium, cafeteria, library and classroom spaces.

Cost of Education

Costs related to the education of Norwich children are borne directly by the taxpayers of Norwich, in full
for the Marion Cross School and in proportion to the number of Norwich children for the middle and high

schools.
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In recent years the proportion of Norwich students at the Richmond Middle School and Hanover High
School has dropped, from more than 40 percent to currently about one-third. Accordingly, Norwich’s

assessment for the cost of the middle and high schools has been reduced in recent years. This proportion

is not expected to change materially in the next five years.

state—Over this five-year period, the rate of increase was less than one percent per year. For 2017-18,

Norwich had a budget of approximately $18,799 per pupil.

Private Schools and Home Study
Private schools in the area include The Waldorf School, Crossroads Academy, Willow School, Cardigan
Mountain School, Mid-Vermont Christian, Sharon Academy, and Kimball Union Academy. A handful of

Norwich students are home-schooled.
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Post-Secondary & Adult Education

Vermont Technical College, The Community College of Vermont, Granite State College and Lebanon
College--the latter two in New Hampshire--have programs in technical and post-secondary education.
Dartmouth College in Hanover provides opportunities for adult education through its MALS (Master of

Arts in Liberal Studies) and ILEAD (Institute for Lifelong Education At Dartmouth) programs.

Childcare

The majority of Norwich parents are employed and depend on childcare services for preschool-age and
older children after school, during holidays and summer vacations. According to the 2011-15 American
Community Survey, only 8 percent (55 of 687) of school-age children and 49 percent (50 of 102) of

preschool-age children live in a household that includes a parent who is out of the labor force.

The Marion Cross School began offering a full-day kindergarten program for all school-age children
beginning in the 2009-10 school year. Marion Cross School also provides special education services to

children starting at age three.

There are several childcare providers located in Norwich and many more in neighboring communities.
The Childcare Center in Norwich serves children aged six weeks to six years. The Norwich Nursery School
has programs for toddlers and preschoolers during the school year. The Marion Cross school also houses
an after-school program for students operated by the Child Care Center in Norwich. The Child Care

Project, housed at Dartmouth College, is available to assist all Norwich parents in finding childcare.

Goals, Objectives and Actions

Goal D
Provide cost-effective educational facilities suitable for supporting quality education for Norwich

students.
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Action D.1.a Schedule and publish an annual review of all pertinent statistics and updated

projections relative to changes in future school populations of both Norwich and Dresden

that might have significant tax implications for Norwich.

Action D.1.b Evaluate annually any long-range needs for the Norwich School District that

pertain to projected enroliments, future land needs and future capital expenditures.

Action D.1.c Explore whether the present arrangement is still the fairest manner to

apportion Dresden School District costs between Hanover and Norwich.

Objective D.2 Continue to pursue sustainability and reduced energy usage in the operation of

school facilities and programs.

Note: Goals from the long-range plan will be added when that plan is adopted.
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