
Agenda for the Selectboard meeting Wednesday, December 7,2016 at 6:30 PM
(Times Are Approximate)

1) Approval of Agenda (Action ltem) 2 minutes

2) Public Comments (Discussion ltem) 5 minutes

3) Outside Agencies Appropriation Requests (Discussion/Action ltem) 30 minutes
a) Norwich Public Library
b) Advance Transit
c) Green Mountain Economic Development Corporation

4) Budget Review (Discussion ltem) 60 minutes

5) Finance - Board to sign accounts payable/warrants (Discussion/Action ltem) 5 minutes

6) Public Safety Building Update (Discussion/Action ltem) 10 minutes

7) lllsley Road (Discussion ltem) 10 minutes

8) Patchen's Point Pull-off (Discussion/Action ltem) 10 minutes

9) Correspondence - Claudette Brochu (Discussion/Action ltem) 5 minutes

10) Town Manager Search - executive session may be needed (Discussion/Action ltem) 15
minutes
a) Draft Provisions of Town Manager Contract (Discussion/Action ltem) 10 minutes

11) Selectboard
a) Approval of the Minutes of the 11116116, 11121116,11122116, and 1112812016

Selectboard Meetings (Action ltem) 5 minutes
b) Review of Next Agendas (Discussion/Possible Action ltem) 5 minutes

Next Meeting - December 14,2016 at 6:30 PM

To receive email notices of Selecfóoard meetings and hearings, agendas, minutes and
other notices, send an email to manager-assrsfant@norwich.vt.us requesting to be placed
on the Town Email List.



Category: Public Libraries

Name of Organization:

Address for mailing check:

Contact name:

Telephone:

E-mail:

APPROPRIATION REQUEST 7U,
TOWN OF'NOR\ilICH

Norwich Public Library Association

PO BOX 290, Norwich, VT 05055-0290

Lucinda Walker

802-649-LL84

Lucinda.walker@ norwichlibrary.org

Authority:

Title 2?tlibraries, History, and Information Technology
Chapter 3: PUBLIC LIBRARIES
Sub-Chapter 3: Municipal Libraries
22V.5.A. S 142. Appropriations

A municipality establishing and maintaining a library or contracting for library
services may appropriate money as necessary for suitable facilities and for the
foundation of a public library and shall appropriate money annually for the
maintenance, care and increase of the library in an amount voted at its annual
meeting. (Amended 1989, No. 28, $ 11.)

Text of Article in the Town Warning.

Shall the voters of the Town of Norwich appropriate $272,950 to the Norwich
Public LibraryAssociation to be used for operating expenses of the Library, in
accordance with 22V.5.A.5 t42?

Appropriation requests

Sum riated for current FY Sum re uested next FY

$265,000 $272,950
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Grand Total ng

Professional Development (Dues, conferences, mi leage)

Promotions (fundraising, advertising, printing, mailings)

Postage (including interlibrary loan expenses)

Administrative Expenses (office sup lies, ier contract)

lnsurance roperty/casualty & worker's com )

Contracted Services ookkeeping, janitorial, tax re )

ech nology ( H a rdware/softwa re/ECFi be r/website)

Library S nsored Programs (all ages)

Electronic Databases & Periodicals

Audio/Visual (includes processin costs)

Books (includes processlng costs)

Buildi & Ground Expenses

Health lnsurance

Salaries & Taxes (FTE 4.86)

FY16 Operating Expenses

Grand Totals for lncome
Grants & Gifts

Library lncome esfines)
lnvestment lncome

Ann ual Appeal/Fundraising
Town Appropriation
FYl6lncome

FY16 lncome & Operating Expenses

s352,500.00
$L,65o.oo

s2,500.00 52,457.00
S4,75o.oo s4,634.00

S6,84o.oo

S1o,3oo.oo

s13,600.00
s5,85o.oo
St,zoo.oo
s6,03o.oo
s5,250.00
S12,950.00

s29,050.00
s25,000.00
5227,O30.OO

Budgeted

s357,500.00
s21,200.00
s4,000.00
So.oo

Sz+,8oo.oo

s257,500.00

Budgeted

Norwich Public Library

s338,044.00
5L,257.o0

5l,qtl.oo
s9,766.00
St3,¿gz.oo
So,gEg.oo

S1,816.00

s3,803.00
Ss,o3z.oo

Si.2,081.oo

s18,530.00
s23,608.00
5227,867.00

Actual

s355,649.00
Szt,s3s.oo
s5,576.00
Se,ttt.oo
s64,927.OO

s257,500.00

Actual
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Major gift
Planning Funds

Programmi

Memorial Funds

Grants

Collections

Capital Reserve

Restricted Funds*

s130.00
56,t74.OO

s3,697.00
s28,892.00
S3,757.00

s6,053.00
$es,ooo.oo

Balance as of 6þOlL6

*Restricted Funds are special desi ed and may not be used for lar erating expenses.
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APPROPRIATION REQUEST

TOWN OF NORWICH

Category: Social Service

Name of Organization:

Address for mailing check:

Contact name

Telephone:

E-mail:

Advance Transit

POBox7027
Wilder, VT 05088

Van Chesnut, Executive Director

802-295-1824,x201

vchesnut@advancetransit.com

Authority=24YSAS2691

At a meeting duly warned for that pu{pose, a town or incorporated village may
appropriate such sums of money as it deems necessary for the support of social
service progrÍrms and facilities within that town for its residents. Social service
programs, for which a town or incorporated village may appropriate sums of money,
include, but are not limited to: transportation, nutrition, medical, child care, and other
rehabilitative services for persons with low incomes, senior citizens, children,
disabled persons, drug and alcohol abusers, and persons requiring employment to
eliminate their need for public assistance. The authority herein granted is not in
derogation of other local powers to allocate funds.

Describe services to be provided to Norwich residents.

Fixed route and ADA public transportation services within Norwich with
connections to the Town of Hartford, VI, and the New Hampshire communities of
Hanover, Lebanon, Canaan, and Enfield.

Text of Article in the Town Warning.

Shall the voters of the Town of Norwich appropriate $13,120 to Advance Transit
to be used for public transportation services, such amount being reasonably
necessary for the support of programs to benefit Town residents in accordance with
24VSAS269L?
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Unit of service provided.

Unit of service underline one Cost er unit

The organization will keep a log of services provided and be reimbursed quarterly
up to the amount appropriated.

Appropriation requests

Sum a for current FY Sum next FY,UT UUT TdLg(

$12,860 $13,L20

Visit

Person served

fob (describe)

Other ldescribel

Passenger trip

FY 20t7 projected cost of $3,385,400 to provide projected
number of passenger trips of 610,000.

Projected number of passenger trips that will be boarded in
Norwich:9,400

$5.55 per passenger
trip

Instructions:

If you provide a consistent type of service, consider what best describes it fvisit,
person served, job, etc.); this is your "unit of service". Now take your operating
budget for providing this type of service and divide by all the units that you do in a
year. This is your "cost per unit".

If your service is coordinating volunteers, remember that the service applies to the
people receiving the benefit from the volunteers; it doesn't apply to the volunteers.

If you provide services by separate, unlike projects or jobs, then estimate what each
of those provided to Norwich residents would cost, individually and enter as "cost
per unit" for each job.
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Appropriation Request from an Area Development Association

Town of Norwich for Fiscal Year 2018 (July 1, 2017 through June 30, 2018)

Name of Organization:

Address for mailing check:

Contact name:

Telephone:

E-mail:

Green Mountain Economic Development
Corporation
35 Railroad Row, Suite 101

White River Junction, VT 05001

Robert Haynes, Executive Director

802-295-3710

rhaynes@gmedc.com

Authority: VSA 24 52744

A town or incorporated village may appropriate such sums of money as it deems
necessary for the purpose of advertising the scenic beauties and municipal advantages of
such town or incorporated village and its environs. A town may also appropriate such
sums of money as it deems necessary to any area development association covering an
area wherein such town is situated, whether such association is incorporated within the
state of Vermont or elsewhere or whether such association is incorporated or not; and
whether or not such association is also to serve towns or cities outside of the state of
Vermont. Any sum so appropriated shall be expended at the order or orders of the
legislative body. (Amended 1963,No. 148, eff. June 13,1963.)

Describe services to be provided to Norwich residents.

Green Mountain Economic Development Corporation (GMEDC) works in
collaboration with the 30 towns in its district to offer support for new, growing and
relocating businesses. GMEDC exists to support businesses with retention and
expansion strategies, in response to their needs. GMEDC facilitates manufacturing,
technology and business forums that focus on important issues and opportunities for
the region's employers, small and large. It uses resources within the Agency of
Commerce and Community Development (ACCD) to assist with job retention and
expansion, brownfields remediation, community development block grants, permitting
issues and rapid support to communities and businesses alike.

Text of Article in the Town Warning

Shall the voters of the Town of Norwich appropriate $1,693 to the Green Mountain
Economic Development Corporation to be used to offer support for new, growing and
relocating businesses, such amount being reasonable necessary for the support of

to benefit Town residents in accordance with VSA 24 2744?
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Unit of service provided.

Unit of service

Appropriation requests

Sum appropriated for current FY

Cost per unit

Sum requested next FY

Other:
Annual Membership
The fees for Town Membership in
GMEDC are based on a formula of
$.50 per capita, using population
estimates from the Vermont
Department of Health and the U.S.
Census Bureau. As of 2014 (the most
recent estimates provided), Norwich
had an estimated population of 3,386,
so this year's membership would total
$1,693

$.50 per capitax estimated
population of 3,386: $1,693

$0 $1,693
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Summary of Changes from Draft I to Draft 2

Draft 1 Total Town Expenditures Exclusive of Outside Appropriations

Additions:
VLCT Dues - Town Administration
Designated Fund- Tracy Hall - Public Works
C & D Waste Disposal (offset in revenues by $ 25,000) - Public Works
Designated Fund- Fire Equipment - Fire/Fast

Reductions:
GUVSWMD Dues - Public Works
Designated Fund-Fire Apparatus - Fire/Fast

Net addition to the budget

Draft2 Total Town Expenditures Exclusive of Outside Appropriations

$4,417,403

167
20,000
25,000
16,610

(3,414)
(3,000)

$ s5,363

$4,472,766

lncrease is now
Overall

Prop. Tax Rev. lncrease is now
Overall

Overall lncrease in Tax Rate
lncludes Outside Agencies

3.35%
2.31%
3.15o/o

3.07o/o

2.60Yo



Town of Nonrich Summary

FY15
Budget

258,554
538,1 95

390,444
70,250
16,454

1,957,237
46,436

1,000
5,000

160,350

FY15
Actual

260,680
527,953

395,642
65,731
16,733

1,886,465
46,436

FY16
Budget

$ 284,990
2,032
4,607

160,810
140,628
21,300

117,168
132,101

222,754
558,379

355,951
73,569
21,566

1 ,975,619

FY 16 Actual
FY17

Budget

$ 271,521 $
1,125
7,215

159,989
r 30,1 64

18,491
112,201
129,347

237,082
575,160

364,471
72,222
6,950

2,032,292

204 762
4,327,993

44,000

FY17IFY16
FY18 Budget % Change

TOWN ADMINISTRATION
BCA/BOA
STATUTORY MEETINGS
TOWN CLERK
FINANCE
GENERAL ADMIN ISTRATION
ASSESSOR/LISTER
PLANNING

RECREATION
POLICE

FIRE/FAST
EMERGENCY MGMT.
CONSERVATION COMMISSION
PUBLIC WORKS
LONG TERM DEBT
TOWN APPROPRIATIONS
TAXES
INSURANCES
TOWN TOTAL
TOWN VOTED APPROPRIATIONS
OUTSI DE APPROPRIATIONS
TOTAL

$ 271,895
1,171
7,380

156,701
138,842
21,100
94,1 95

133,148

$ 245,520
512

6,355
153,438
130,492
21,965
87,351

129,655

$ 234,921
761

3,781
158,720
132,828
20,493

115,372
124,041

245,415
541,358

353,434
74,728
22,610

1,721,118

3,745
197,631

1,025
4,655

164,556
133,333

r 9,400
107,871
132,099

252,442
583,965

408,632
71,761

7,950
2,062,838

33,388

-4.04o/o
-8.89%

-35.48o/o

2.85%
2.43Yo

4.92o/o

-3.86%
2.13o/o

6A8%
1.53%

12.12%
-0.640/0

14.39o/o

1.50%

0.00%
9.05%

2.31%
2.31%

551260,

19,753 5,000
165 198 169

5,000 5,000
300

$ 4,472,766 3$ 4,268,352 4,159,878 $4,245,911 $3,950,955

$ 383,108 $ 383, 345,358 345 $ 354,858 $
4 $

-r-

4,296,313 851726$4
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OFFICE OF THE TOWN MANAGER

NORWICH SELECTBOARD

DAVE ORMISTON, INTERIM TOWN MANAGER

FY2O18 BUDGET

12t2t2016

TO:

FROM:

SUBJECT

DATE:

During our second Budget Presentation Stephen Flanders requested that I look
into the Highway Garage Project and make sure that we are properly budgeted
for that work. Wright Construction has conveyed to me that there is a small
increase in the cost of materials for that project since we have not started the
project a year after it was bid. I believe that we can cover those costs. However,
while looking through the papenrvork for the Highway Garage Project it has
become apparent that a contingency for this work was not factored into the
project budget. We should set some money aside for unforeseen circumstances
I would recommend a 10% contingency.

It was originally proposed that $140,000 be budgeted for the Highway Equipment
Designated Fund. ln order for us to cover a 10% contingency on the Garage
Project lwould recommend budgeting $50,000 to the Highway Garage
Designated Fund. However, by doing this I would also budget $50,000 less to
the Highway Equipment Fund. Therefore, the FY2018 budgeted amount to the
Highway Equipment Fund would be $90,000 instead of the originally proposed
$140,000. This is doable because it is envisioned that the Alt. Project will be
paying for the new loader. Therefore the Highway Equipment Fund, technically,
will be overfunded - if the Alt. Project comes to fruition.

Earlier in the year it had been discussed that if the Alt. Projects came to fruition
the overage in the Equipment Fund would be transferred to the Bridge Fund.
Except, it does seem as if the Bridge Fund is properly funded at this point and
the better use would be to protect against any overages in the Highway Garage
Project.

Sincerely,

David Ormiston
lnterim Town Manager

/mhb
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David Ormiston

From:
Sent:
To:
Cc:

Subject:

Joe Poston < J Poston @wrig htconstruction.com >

Tuesday, November 29,2016 B:43 AM
dorminston@ nonvich.vt.us
Joe Poston
Highway Garage Addition

Hi Dave,

I have received updated proposals from subs and suppliers based on a spring 2017 construction start. The adjusted price
based on this time frame is 5423,336

Let me know if you need anything more from us.

Joe Poston
Senior Project Manager/CFO
Wright Construction Company, lnc.
Phone: (802) 259-2094 ext.2L1,
Fax: (802) 259-2689
www.wrightconstruction.com

ií

1
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IVnrGHr
31 Station Road

Mt. Holly, Vermont 05758

802.259.2094 phone

802.259.2689 rax

wrvw.wrightconstruction.com

RFP Response: Design/Build Construction Services
Public \ilorks Facility
Town of Norwich, VT
WCC Job #: 2015-l3l

January 6,2016
REVISEDJanuaT 13,2016

The following is a description, by construction division, for design completion and construction of a new 4,000 S.F
building addition. Our proposal is based on the RFP by Town of Norwich, Vermont, dated December 21,2015 along
with the description below.

Desisn completion/ DFS Permittiney'General Conditions: WCC will provide Professional Liability Insurance and design
services to complete the design for the town garage addition, to include structural design for the building foundation,
mechanical and electrical stamped drawings (civil engineering by the Town of Norwich under separate contract). We expect to
attend up to three meetings to complete the design. When design is complete we will prepare and submit permit application
with fee to the Division of Fire & Safety.
Once the project is ready to move forward to construction we will provide all services related to the general conditions to
include on and off site management, storage trailers, jobsite office and communication means, prepare and process submittals,
conduct progress meetings, et al. We are prepared to offer Performance & Payment bonds upon Owner's request, cost for these
are not currently carried in this proposal but could be added upon request. 

$43.775.00

Sitework/Site UtilitÍes: We will layout site for new building addition as well as implement erosion control.
Excavating/backfill for new 40'x100' SF building addition. Slab preparation will consist of 6" stone base and 6 mil poly.
Excavation/backfill for sewer line for new bathroom in the foot print ofthe building. Excavation/backfill and pavement
patching for sewer line from building to septic tank will be by the town. Wright Construction Company will provide 4" PVC
pipe, labor & miscellaneous fittings. Rough/final grade, seed and mulch disturbed areas. We have included a $3,500 allowance
for the retaining wall and a $25,000 allowance for new water well including water line to building and controls (by WRAGG
Brothers of VT). Excavation/backfill any water line work by the Town of Norwich. All pavement patching to be by Owner.

$70.825.00

Concrete: V/ill consist of stamped Engineered drawings for 40'x100' frost wall addition with pads and piers for metal
building. 12" tall x 20" wide continuous footings with 5'x5' pads at column location, 8" thick x 5'0" tall walls and reinforced
6" concrete slab. Frost walls will receive 2" rigid, insulation on outside of wall with metal flashing protection..

$49.170.00

DemolitÍon: Remove and dispose of framing/siding in 16' bays to allow trucks to pass through. Remove siding as required for
new addition. Saw-cut and remove I'tall concrete curb located at the 5 bays (approximately 80LF concrete curb will be cut
down 6" lower to accept new slab addition). New slab will be pinned to existing slab.

s7,632.00

Framins: Construct 2x6 wall partitions 8' tall for new bathroom, office & breakroom. Walls and ceilings to have fiberglass
insulation. Ceiling will be framed with TSI 230's joist 16" O.C. with 314" plywood floor and temporary handrail for future
mezzanine. Existing mezzanine to be removed and disposed of by Town of Norwich. Wright Construction Company will
construct neut 12'x40' mezzanine including 2x6 partitions, TJI 230's joist 16" O.C. \Mthyo- plywood floor and %" plywood on
walls. New 2xl2 stair tread, stringers and wood handrail. Both the mezzanine and office areas to be 12' wide.

$17.939.00

Construction Professionals Serving New England States
StNcE 1984

H-t

CONSTRUCTION COMPANY, INC

ffi
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Insulation: To be metal building insulation per energy code standards.

$13.4r5.00

Membrane Roofing: Install new rigid insulation over the existing metal roof into the roof ribs, approximately R-5.7, to the
height of the highest rib. Over the infill insulation mechanically fasten a new I Yz" R-8.55 Firestone isocyanurate insulation.
The total R-value of 14.25. The edges will be built up with wood blocking to the height of the new insulation. The edges will
then receive new custom factory baked on Kynar finished metal edge flashings. Over the insulation fully adhere a new
Firestone .060 EPDM rubber roofing membrane. All present protrusions will be flashed as per firestone specifications.

$29.649.00

DoorsAüindows: We have included an $800 material allowance for exterior door, frame and hardware for office exterior door
We have included a $2,400 material allowance for doors, frames and hardware for 3 interior doors (bathroom, office &
breakoom). We have also included an $800 material allowance for (2) new windows located in office area.

$8"271.00

Metal Buildine: Our proposal is for a single slope, pre.engineered, free standing, 40'x100' metal building addition. (Please
see attached drawings). Siding and roofing will be exposed fastener. Our metal building budget includes a $3,500 allowance
for any additional bracing that may be needed to be installed in the existing building for bracing when the exterior wall is
removed' This includes required engineer fees' 

$64.4g6.00

Finishes: Office, break room and bathroom will receive (l) layer of drywall with a level 4 finish, (l) coat of primer and (2)
coats of finish paint, VCT flooring and 4" vinyl base.

$9"261.00

Toilet & Bath Accessories: The new bathroom will receive ( l) 36" grab bar, (1) 42 grab bar, mirror, toilet tissue dispenser,
papertowel dispenser and soap dispenser.

$276.00

Mechanical/ Plumbins: Consists of roughing and installing of (l) water closet, urinal, I lavatory, I shower, janilors sink,
moving the existing solar hot water panels and tank with piping to the new building, 2 propane fired low intensity radiant
heaters in bays, I propane fired furnace for office, breakroom, bathroom &, mezzanine, ductwork for the furnace, indoor
propane piping, toilet exhaust fan with ductwork, wall mounted exhaust fan for the new addition, carbon monoxide monitoring
for the new addition, moving the existing sidewall fan, mechanical insulation, temperature controls and commissioning.

$s9.53s.00

Electrical: (25) T5 HO fixtures in garage and mezzanine, layout similar to existing, (Q zxa 3-lamp T8 troffers in office and
break areas and (3) exterior LED fixtures, locations TBD. The existing panel has only 2 usable spaces, therefore a 100-amp sub
panel will be located in the addition on the same wall by office area. Relocated equipment as described in outline will be
reçonnected. Relocation of 3, 200 amp outlets used for the welder is included. Adequate outlets will be provided in garage and
office areas. There is cunently no provision for specialty outlets such as welders, phone lines will be extended to new office.
The existing fire alarm panel is outdated, parts are no longer readily available for it. This proposal replaces the existing panel
with a new Noti{ier addressable panel and existing devices with addressable devices. The new panel includes a dialer. The
existing horn/strobe will be re-fed by new panel. The addition will be added to the new panel. All cunent monitoring services
will be programmed into new panel.

$38.735.00

Proposal Amount: $412,968.00

CONS TRU CT I O N PROFESS/ONAIS
SERY/NG SOUTHERN VERMONT AND NEW HAMPSHIRE

stNcE 1982

31 STATTON ROAD . MT. HOLLY, VERMONT 05758 . (802) 259-2094. FAX (802) 259-2685

H-2
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Exclusions: Builders Risk Insurance, tax, asbestos testing and abatement, boulder and ledge removal, testing, civil design,
trench drain, ACT250 permit, local building petmit, winter conditions, relocating Owners items, air piping, surveying, storm
drainage, sprinkler, utility company fees, overhead doors, propane tank, outdoor propane piping, water heater, hosebibbs,
compressed air piping, well tank, CO monitoring for the existing building, any additional requirements that Division of Fire
Safety may have with their plan review. We assume the native soil has adequate bearing capacity.

*Any excluded item can be added upon request
*Soil compaction and concrete testing to be paid for by Owner. Wright Construction will coordinate.

Alternates: The following items can be added to our base bid at the costs indicated.

l. Add air conditioning to areas fed by ductwork íncluding office, breakoom and bathroom. Add: $5,850
2. Add Payment & Performance Bonds. Add: $4,130
3. Add pressure tank for well. Add: 51,225
4. Add fiberglass batt insulation to walls and ceiling of ofüce, breakroom and bathroom. Add: $1,200
5. Add civil engineering as required, including site plan. The Town is responsible for all plans and permits required for

Waste Water and well drilling. Add: $5,750

CONS TRU CT I O N PROFESS/ONAIS
SERY/NG SOUTHERN VERMONT AND NEW HAMPSHIRE

stNcg 1982

31 STATTON ROAD . MT. HOLLY, VERMONT 05758 . (802) 259-2094. FAX (802) 259-2689

H-3
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Office Of the TownManager

TO: Selectboard

FROM: Dave Ormiston,Interim Town Manager
SUBJECT: Afternate Projects

DATE: June 22,2016

The following is the current summary of Alternate Project costs. Also shown is the amount of money
available from FEMA to cover the costs and the amount that needs to be raised by the town.

Available Fundins
Total Orþinal Cost
Less Hazard Mitþtion
Total Cost of Dam

567,284.28

8 567,284.28

$

$

FEMA Total(9jYo) S

Available for Alternate Projects (90%) FEMA $

Pronose Proiects
Pool Cleanup
PW Addition
Front End Loader

Available for Alternate Projects (90%) FEMA
Total Local Match

Cost Local Match Yo Match

510,555.95

459,500.27

$ 13,670.00 $

$ 432,968.00 $

$ 157,500.00 $

2,597.00

82,264.00

59,776.73

19Yo

lgYo

37.95Yo

$ 604,138.00 $ 744,637.73

s 459,500.27

$ 144,637.73

The funding sources for the local match are scheduled to come from the following sources:

Proposed Proiects
Pool Cleanup
PV/ Addition
Front End Loader

Local Match
2,597.00

82,264.00

59 73

Source ofLocalFunds
Town Pool Fund

Garage Reserve Fund
Highway Equipment Fund

$

$

$
g 144,637.73
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OFFICE OF THE TOWN MANAGER

TO:

FROM:

SUBJECT:

DATE:

SELECTBOARD, TOWN OF NORWICH

DAVE ORMISTON, INTERIM TOWN MANAGER

PUBLIC SAFTEY BUILDING COST DIFFERENTIAL AND
PROPOSED ALTERNATIVES

918t2016

During the selectboard meeting of August 24th, 2016 we voted on a bonding
amount of $1,410,000 for the proposed public safety building. Since the meèting
on the 24th a more formal review of the costs shows that the amount should have
been $1,483,802. The difference is $73,802.

There are several ways that we can address the shortfall.

1. Utilize the unassigned fund balance to off-set the project costs. The fund
balance projections that we put together in July were estimates. As we've
moved fonryard with our end of the year accounting we are showing that
we ended FY16 with a larger fund balance than we originally projeóted.
Current estimates show that the shortfall could be covered while-still
maintaining the 16% unassigned fund balance that we strive for. lf this
money is utilized we would not be raising it through taxes to pay back the
príncipal and interest. This would also provide a great deal of fÍexibility
since it is unknown whether we wiil actuaily need to utilize the
contingency. Voter approval should be solicited at town meeting in March.

2- Borrow from the unassigned fund balance. Same benefits as above but
the town would.need to budget repayment amounts in subsequent years
to repay itself. However, the fund balance would be returned to its 

-original

level after the predetermined payback period. Again, voter approval
should be solicited.

3. Use an accumulation of funds that are either lying dormant or would apply
to this project. Use the Tower Bond Unspent fuñds ($31,4S9.1g) and
apply to the FY17 bond payment pertaining to this project. This éhould be
done regardless. This would free up $31,4S9.1g in thó current year
budget. There is also $28,217.6T in the communicatíons study Fund to
study the sighting of the tower that was installed. The project ié now
complete. Finally, there is $16,831 .02inthe Fire Station Fund with $4,000
to be added in FY17 that wourd seem logical to apply to this use. The
total of those three combined woutd equal $76,506.97.



4. A capital lease could be used for the furniture and the remaining amounts
could be inserted into the FY18 budget.

5. Put it as an article during town meeting in March to borrow the amount.

6. Put it on the ballot for November 8th along with the original article for the
project. However, due to the way we have already progressed with this by
presenting it alongside the general election items on the ballot this could
create confusion for the absentee voter. Making sure they get both of the
public safety building bonding questions at the same time and both are
requested by the absentee voter could be problematic.

Recommendation: My recommendation is to use one of the first three
alternatives presented. Based on our numbers (at year end) that show an
amount that would cover the shortfall and still preserve the 16% fund balance,
my ultimate preference is alternative #1.

Sincerely,
C

David Ormiston
lnterim Town Manager

/ndk
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Vêndor

Town of Norwich Accounts Paya.ble

Chêck llarrant Report # 17-L3 Current, Prior Next E'Y Invoices For E\rnd (ÐPÍ¡-PAVING FUI¡D)

ManuaLly Se]"ected Eor Check Acct 01(eeneta]-l fL/23/I6 Io f2/07/L6

Pagê 1 of 1

RRobinson

Inwoice
Date

Invoice Description
Invoice Nunbêr

Àmount

paid
Check check

Number DatêAccount

BI,ÀKTOP BLÀKTOP INC Ll/14/!6 swY--PÀVrNG

22L29

Report Total

To the Treasurer of Town of Norwich, Vlê hereby certify
that there is due Èo Èhe severa]. persons whose names are
Listêd hereon the sum against each namê and that there
are good and sufficient wouchers supportíng the palments

aggregating $ ****16, 530, 00

Let this be your order for the palmenÈs of these ilounts

FINANCE DIRECTOR TOflN MANAGER:

Roberta RÕbinson

SEI,ECTBOÀRD

Ch.istophêr Ashley

Dave Omj-ston. Interim Town MaDager

42-5-700565.00

PAVING

16530.00

Linda Cook

Chair
Stephen FLanders Dan GouLet Mary Layton
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vendor

Town of Norwict¡ Accounts Payab]-e

Check l¡arrant ReporÈ # 17-13 Curlent P!io! Next E'y Invoices E'or Fund (General)

Manuall-y Selected Eor Check Àcct 01(Genela]-, Lf/23/16 Io f2/O7/16

Invoice Invoicê Description
Datê Invoice Nunber Àccount

Page 1 of 6

RRobinson

Âmount

Paid

check check

Nunber Datê

BCBS BLUE CROSS/BLI'E SSIELÞ OE'

BCBS BÍ,T'E CROSS/BLUE SHIELD OF'

BCBS BI,UE CROSS/BLUE SHTEI,D OF'

BCBS BLT'E CROSS/BLUE SIIIET,D OF

BCBS BI,UE CROSS/BI.UE SI¡IEI,D OF

BCBS BLUE CROSS/BI.I'E S¡TIELD OF

BCBS BLUE CROSS/BLI'E SHIELD OE'

BCBS B],I'E CROSS/BTT'E SI¡IEI,D OF

BCBS BI,UE CROSS/BÍ,UE S¡IIEI.D OT'

BI,AKTOP BIÀKTOP INC

BROWN CHÄRLIE BROI{N'S

BROWN CHÀRLIE BROI{NIS

BROT{N CHÀRIJIE BROWN'S

BROIÍN CT¡ÀRLIE BROI{N'g

BUSINËSS BUSfNESS CARD

CÀSE],I,A CÀSET,I,AIüÄSTESERVICES

CÀSEIJI¡À CASELLÀ WASTE SERVICES

CED CONSO1IDÀTED EI,ECTRICAI, D

CI¡IÍ,DSUPP OFEICE OF C¡¡ILD SUPPORT

COTT COTT SYSTEMS INC

CRICKET'S CRICKET'S PÀINT E AUTO PA

DHMC DART}4OUTH-HITCHCOCK

EVANSMOTO EVANS GROUp, rNC

FREIGI¡TNH E'REIGH!].INER OF NEW ¡¡A¡"1PS

DEC

DEC

DEC

DEC

DEC

DEC

DEC

DEC

DEC

ÐEC

DEC

16

16

16

16

16

16

16

16

16

16

16

HEAÍ,T¡I

HEA],TH

HEAT.TE

HEÀ].TH

HEÀTTH

HEAITH

INSURÀNCE

INST'RANCE

INSURÀNCE

INSI'RANCE

INSURANCE

INSI'RANCE

DEC 16

DEC 16 T{EATTI{ INSURÀNCE

DEC 16

DEC 16 HEATTI{ INST'RÀNCE

DEC 16

DEC 16 HEÀ].TII INSURÀNCE

DEC 16

CEMCOM--PÀVING

22LLO

B&G--TRIMMER SERVICE

2745031

BEG--CH.AINSÀ}I MAINT

2745084

01-5-005123.00

HEÀLTH INSÌ'R

01-5-100123 .00

I{EÀT,TH INS

01-5-200123.00

HEALTH INS

01-5-300123.00

HEATTH TNS

01-5-350123.00

HEÄTTH INS

01-5-425123.00

HEALTH INS

01-5-704123.00

HEALTI{ INSURANCE

01-5-500123.00

HEA],TI{ INS

01-5-703123.00

HEALTII INSUR

01-5-675500.00

PURCHASED SERVICE

01-5-704401.00

OUÍSIDE REPAIRS

01-5-704401.00

OUTSTDE REPAIRS

01-5-704101.00

OUTSIDE REPÀTRS

01-5-704403.00

PARTS & SUPP],IES

01-5-706109.00

BUILDING SUPP],IES

01-5-705305.00

RECYCI,ING

01-5-705303.00

MJNICTPA]. SOI,ID TVASTE

01-5-706113.00

REPAIRS & MAINTENÀNCE

01-2-001115.00

CHI],D SUPPORT PÀYÀBI.E

01-5-100613.00

SOFTÌ{ÀRE

01-5-703405.00

PETROLE('M PRODUCTS

01-5-555424 .00

EMS TOOLS/ EQUIP

01-5-703405.00

PETROLEUM PRODUCTS

01-5-703401.00

OUTSTDE REPÀIRS

or-5-425200.00
INSTRUCTOR T'EE

25OL.76 3984 r2/O1/16

1989.84 3984 L2/07/!6

4A4.A2 3984 12/01/16

290.89 3984 12/07/L6

L3r3.26 3984 L2/O7/L6

506,32 3984 L2/07/L6

1483.s2 39A4 L2/07/L6

5604.88 39A4 L2/07/!6

8002.11 3984 L2/O7/L6

1s4.39 3985 t2/07/L6

3s.00 3985 r2/O7/16

9.00 3985 L2/07/L6

5.9s 3985 L2/07/L6

s7.60 3986 L2/O7/16

LL/2T/L6

LI/2t/t6

LL/2r/t6

ß/2r/t6

lL/2L/t6

tl/2L/L6

tL/2L/L6

Lt/2r/L6

L!/2L/L6

Lt/L0/L6

L0 /Ls /L6

L0 / 3L/L6

Lr/L8/16

rL /20 /L6

tL/0L/L6

LL/OL/16

LL/L7 /L6

LL / 30 /L6

L2/0L/76

Lt/Ls/L6

LL/L7 /L6

LL/L4/L6

LL/22/L6

L2/Ot/76

L1/L8 /L6 B&G--S¡{ÄRpENING, GÀS CAP

37830

BEG--SI{ARPENING, GAS CAP

37830

TH--BÀTHROOM DEODORANT

IL /20 /L6
SW--OCT 16 RECYCLING T'EES

0291160

sw--ocT 16 rRÂsH !'EES

o29tt6L
Tg--BATLASTS

9433-735599

CHILDSUPPORT PEND12-3-16

PEÌ{D12-3-16

ÍC--DEC 16 I¡OSTTNG

113008

HWY.-DIESEI, EXIIÀUST FTUID

663809

FD--ËXAM G].OVES

20r.61008

TTII¡Y - -202. O GAÍ,S BIODIESEL

598510

HWY--TRK#8 DIAGNOSTICS

LR34 612

REC-FALL YOGÀ

L2/1/2OL6

286.06 -------- --/--/--

1025.56 3987 L2/07/16

24L.00 -------- --/--/--

53.96 3e88 L2/07/16

4s.06 3989 L2/01/a6

95.00 3990 t2/07/L6

JJl.ôð -------- --/ --/ --

GEORGE MICHELE S. GEORGE
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Vendor

Town of Norwich Àccounts Payable

check ¡IâÛant ReporÈ # 1?-13 Current Prior Next FY lnvoices ¡'or Fund (General)

Manually SêLected For Check Acct 01(Genêral) Lf/23/16 ro f2/O7/L6

Pagê 2 of 6

RRobinson

Invoicê
Date

fnwoice Description
InvÕice Nunbêr

Amount

Paid

check check

Nu¡nber DateAccount

@.{BC GREEN MOUNTAIN POI{ER CORP

GR.ANGI,ASS GRANITE STATE GLASS

GREÀgÍÙEST GREAI-WEST TRUST COMPANY,

GREÀTWEST GREAT-WEST TRUSI COMPÀNY,

GI'VSÍ{TD GRTR UPPR VI,LY SOIID TIAST

HOMEDEPOT HOME DEPOT CREDIT SERVICE

HOMEDSPOT IIOME DEPOT CREDIT SERVICE

INGRAHAM À}TNÀINGRÀHAM

IRVINGOIL IRVING ENERGY DISTRIB. E

IRVINGOI], IRVING ENERGY DISTRIB. &

IRVINGOIf, IRVTNG ENERGY DISTRTB. E

LAVISON I,AWSON PRODUCTS, INC

I,ONGÀCRES ].ONGACRE'S NURSERY CENTER

MAGEE MAGEE O!.FTCE PIUS INC

}4ARKINGS MARKINGS. INC

I'IAYER MAYER & MAYER

L1/T6/T6 SfREETLIGHTS OCT/NOV 16

05119NOV16

LO / 31 / L6 PD--WII{DSHIELD REPI,ÄCE

80015074

LL/29/L6 DE8'ERRED COMP NOV 16

NOV 16

!L/29/T6 DEFERRED COMP NOV 16

NOV 16

u/r6/16 HCCR PUNCr¡ CÃRDS

sH-1116

LT/04/L6 FD--SUPPLISS

59313S

LO / L7 / T6 F'D--SAÍT BIÀDES

8591 977

LT / 22 /T6 PD--TRÀINING MTLEAGE

LL/22/L6
tL/o9/L6 SW--48.8 GAI,S PROPANE

L46993

ltlo9/t6 sw--28.4 GALS PROPANE

147196

u/09/!6 HVíY--195.9 GÀf,S PROPÃNE

L47439

LL/!5/T6 HWY--FITTINGS & BUMP CAP

9304516701

L1/09/L6 EwY--COMPOST

44420

IL / 08 /76 PD--TCÀTER SYSTEM FILTERS

900860

LL / 03 /L6 SWY--IINE STRIPTNG

44 9658

L7/30/L6 NOV 16 .TUDGEMENT ORDER

NOV 16

Lr/07 / L6 TH/B&G--COìæOST

062200011340

LL / 07 /t6 TI{/B&G--COMpOST

o622000LL340

LL / 23 / 76 pD /rt1 / Sw /FÐ--SOI,ÃR NOV 16

NOV 16

LL/ 23 / L6 PD / rH/ St'I /ED--sof,ÀR NOV 16

NOV 16

L!/23/L6

lr/23/76

LL/29/16

L7/L6/L6

01-5-703307.00
STREETTTGI{TS

01-5-500306.00

CRUTSER MAINT

01-2-001116 .00

DEFERRED COMPENSATION

01-2-001116.10

ROTH PI,ÀN 457

01-2-001125 .00

DUE TO GI'VSWMD-COUPONS

o1-5-s55422.00

FIRE TOOLS & EQUIPMENT

01-5-555422.00

FIRE TOOLS E EQUIPMENT

01-5-s00s80 .00

MILEAGE REIMB

01-5-705503.00

PROPANE

01-5-705503.00

PROPANE

01-5-703503.00

PROPANE

01-5-703403.00

PARÍS & SUPPLIES

01-5-703215 .00

OTHER PRO.]EC?S

01-5-475302.00

REPAIRS & MAINT

0r--5-703319.00

PAVEMENT MARKING

01-2-001120.00

EMPI,OYEE .]UDGEMENT ORDER

01-5-706113 .00

REPÀIRS E MÀINTENANCE

01-s-704301.00

FOLEY PARK E MEDIANS

01-5-500204.00

SPEED STGNS

01-5-706115 .00

BÂNDSTÀND E STGN ELECTRIC

39.89 399L t2/O7/L6

sls.00 3992 L2/O7/L6

620.00 3993 L2/O7/16

1994.54 3993 t2/O7/L6

10?5.00 3994 L2ll',t/L6

28.22 3995 L2/O7/L6

23.88 3995 t2/O7/16

25.92 3996 12/07/t6

61.00 -------- --/--/--

3s.s0 -------- --/--/--

244.A8 -------- -- / --/ --

r7s.32 3997 12/07/16

682.00 399A 12/07/L6

7603.20 3999 L2/07/L6

s0.00 40oo L2/o7/L6

220.0o 40oL L2/O7/L6

22O.00 A0OL L2/07/L6

52.00 -------- --/--/--

82.r4 -------- -- / -- /--

51.34 -------- --/--/--

78.72 -------- --/ -- /--

203.63 -------- --/ -- / --

109.64 -------- --/-- /--

414.00 -------- --/--/--

26.00 -------- --/--/--

NORNURSE NORTHERNNT'RSERIES

NORNURSE NORTHERN NURSERTES

NORSOLAR NORWICH SOI,ÀR PRO.]ECT I,

NORSOI,AR NORÍÍTCH SOI,AR PRO!'ECT I,

NoRsor,AR NoRv¡rcr¡ sotAR pRo.lEcr r, LL/23/t6 ÞD/EH/sw/Fo--sor.AR Nov 16 01-5-705501.00

NORSOTAR NORVTICH SOLÀR PRO.JECT I,
NOV 16 ELECTRICITY

pD / rH / s:w / ED--SOr,AR NOV 16 0L-5-475233 . 00

NOV 16 EI,ECÍRICITY
pD / Ttl / Sw /Fp- -SOr,AR NOv 1 6 01-5-550233. 00

NOV 16 EI,ECTRICTTY

NOV 2016 UNrON DUES 01-2-00111?.00

NOV 16 UNTON DI'ES PAYABLE

B&G--TIRE REpATR 01-5-704401.00

2472A5 OUTSIDE REPAIRS

NORSOLAR NORÍ¡IC¡¡ SOLÀR PRO*TECT I,

PBA NEW ENGI,AND PBA, INC

PETESTIRE PETE'S TTRE BARNS, INC
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vêndor

Town of Nolwict¡ Accounts Payable

check lJaEant Report # 17-13 current Prior Nêxt EY Invoices For Eund (General)

Manually Selected For Chêck Acct 01(Generat) lt/23/16 To L2/O1/f6

Page 3 of 6

RRobinson

Invoicê
Date

Invoice Description
fnvoice Nunber

Àmount

Paid

Check Check

Numbe- DateAccount

PETry CASI¡

PETTY CASI¡

PETITY cÄsH

PEIfY cÀsH

POSI'I'{ASTE POSII'4ASIER NORIÍICH

POIIERPROD POWER PRODUCTS SYSTEMS LL

POT{ERPROD POWER PRODUCTS SYSTEMS ],t

PO}iERPROD POWER FRODUC?S SYSTEMS LL

POÍIERPROD POI{ER PRODUCTS SYSTEMS tI,

POWERPROD POT{ER PRODUCTS SYSTE}.4S I.L

sor.ÀFtEcT sor,ÀErEcT soLÃR PÃRK r, L

SOI,AFJ,ECT SOI¡AELECT SOIÀR PÀRK I, L

SOUTH}TORT SOUTHVIORTIT-LIILTON, INC

SOUTHITORT SOUT¡TWORTH-MII,TON, INC

sovsRNsT sovERNET, rNc

SO¡/ERNET SOVERNET, INC

SOVERNET SOVERNET, INC

SOVERNET SOVERNET, INC

SOVERNES SOVERNET. INC

SOVERNET SOVERNET, INC

SOVERNET SOVERNET, INC

SOVERNET SOVERNET, INC

SOVERNET SOVERNET, INC

SOVERNEÍ SOVERNET, INC

TRÀCY EALL PETÍY CÀSH

rs--tL/28/L6
TRACY IiÀtL PÉTTY CÀSH

EH--!1/28/L6
TRÀCY ¡IALL PETTY CASH

TH--lt/2A/L6
TFÀCY I{ALI. PETTY CÀSH

rH--Lr/28/L6
GÀD--BI'I,K RATE PERMIT#28

LL/20 /L6
EMMT--GÀRÂGE GEN REPÀIR

1043907

EMMT--TH GEN MATNT

LO44066

EMMT--PD/FD GEN I'IAINT

ro44067

EMMT--GÀRACE GEN ¡4AINT

10440 68

EMMT--TOWER GEN MAINT

1044069

THIHVÍY--SOr,ÀR NOV 2016

NOV 1"6

TH/HWY--SOr,AR NOV 2016

NOV 16

HWY--BACKHOE TIAMMER BIT

rNVo801702

I¡I{Y--PARTS RETURN

scRo154040

IJONG DISTANCE OCT/NOV16

3690344

I.ONG DISTANCE OCTINOV16

3690344

LONG DrSTÀì.¡CE OCT/NOV16

3690344

I,ONG DTSTANCE OCT/NOV16

3690344

LONG DISTÀNCE OCT,/NOV16

3690344

LONG DISTANCE OCT/NOVI6

3690344

r,oNG DrsfÀNcE ocTlNov16

3690344

I,ONG DISTANCE OCT/NOVI6

3690344

LONG DISTANCE OCT/NOV16

3690344

I,ONG DISTÀNCE OCT/NOV16

369034 4

LONG DÍSTÃNCE OCT./NOV16

3690344

01-5-275538.00

POSTAGE

01-5-300538.00

POSTÀGE

01-5-050538.00

POSTÀGE

0r--5-703515.00

ADMINISfRÀTION

01-5-275538.00

POSTÀGE

01-5-575620.00

EMERG GEN MAINT

01-5-575620.00
EMERG GEN MAINT

01-5-575620.00

EMERG GEN MAINT

01-5-575620 .00

EMERC GEN MAINT

01-5-575620.00

EMERG GEN T4AINT

01-5-7061-01".00

EI,ECTRICITY

01-5-?03501.00

ET,ECTRICITY

01-5-703403.00

PÀRTS & SUPPLIES

01-5-703401.00

OUTSIDE REPAIRS

01-5-005531.00

ÂDMIN ÍELEPITONE

01-5-100531.00

TEI,EPHONE

01-5-200531.00

TELEPHONE

01-s-275531.00

!ÍEtEPI{ONE

01-5-300531.00

TELEPHONE

01-5-3s0531.00

TELEPI{ONE

oL-5-425L27.00

TELEPHONE

01-5-475238.00

ADMIN TEÍ,EPHONE

01-5-550235.00

TE].EPIIONE E INTERNET

01-s-705505.00

TEI,EPIIONE

01-5-703505 .00

TE],EPIIONE

20.63 4002 t2/O7/16

5.07 4002 L2/O7/16

24.24 4002 12/O7/t6

0.9s 4002 t2/o7/16

21s.00 4003 r2/o7/L6

7L/2A/t6

tL/28/16

LL/28/L6

rr/2a/16

IL/20/t6

17 /LO /76

tL/rt/L6

LL/rr/16

tt/L!/L6

LL/LL/16

tt/23/L6

rL/23/L6

LL/07 /L6

rL/07 /!6

LL/L5/L6

L7/Ls/L6

\L/L5/t6

LL/75/16

fl/L5/16

n/L5/16

LL/t5/L6

LL/L5/16

LL/Ls/!6

7L/L5/L6

Lt/7s/!6

385.00 -------- --/ --/--

270.00 -------- --/--/--

385.00 -------- --/--/--

250.00 -------- --/--/--

783.60 -------- --/--/--

64.53 -------- --/--/--

4s4.L7 4004 L2/07/16

-367 .77 4OO4 t2/O7 /16

12.50 4OA5 L2/O7/16

2.'76 4005 L2/07 /t6

1.7s 4005 L2/O't/L6

0.1s 4005 L2/O7/L6

2.A5 4005 L2/07/L6

4.25 4005 L2/O7/16

1.95 4005 L2/O7/L6

6.31 4005 L2/O7/t6

1.ls 4005 t2/O'r/t6

0.16 4005 12/07/L6

SOVERNET SOVERNET, INC 9.80 4005 L2/O7/L6
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vendor

Town of Norwich Accounts Paya.ble

Check l¡arranÈ Report * 17-13 Current Prior Next FY Invoices For Fund (General)

Manually Se1ectêd For chêck Àcct 01(GeneraL) LL/23/L6 ro f2/07/L6

Pagê 4 of 6

RRobinson

Invoice

Date

Invoice Description
Invoi-ce Nunber

Amount

Paid

check Check

Nunber DaÈeÀccounÈ

STAPI,EINK STAPTES BUSINESS ÀDVAI{TAG

STAPLE]ÀIK STAPLES BUSINESS ÃDVÀNTÀG

SÍAP¿ELNK STAPLES BUSINESS ADVÀNTÀG

S1APLEINK STAPLES BUSINESS ÀDVÀNTAG

TENCO TENCO II¡DUSTRIES, INC

II'IDE lldDE CÀ],IBRÀTION IABS, IN

ÌOTÃTTREE TOTA],LY TREES

UNIFIRST UNIFIRSTCORPORA?ION

UNIFIRSÍ I'NIT'IRST CORPORAÍION

UNIFIRST UNIFIRSTCORPORÄTION

UNIFIRST T'NIEIRST CORPORÀTION

UNIFTRST UNIFIRSTCORPORATION

UNIF'IRST UNIFIRST CORPORATION

UNTFIRST UNIT'IRST CORPOR,AÍION

UNIF'IRST UNIFIRST CORPORATION

UNIFIRST UNTE'IRST CORPORASION

UNIFIRST T'NIT'ÍRST CORPORATION

IJNIFIRST UNIFIRST CORPORÀTTON

I'NIEIRST UNIEIRST CORPORAÍION

UNIT'IRST I]NIFIRST CORPORÀTION

I'NIFIRST I'NIFIRST CORPOP"ATION

UNTF'IRST UNIFIRST CORPORÀTION

UNIETRST UNIFIRST CORPORATTON

VEMRSDC \iT{ERS DC

IL / 05 / L 6 PD / PL / ED / ASS--SUPPJ.IES

804 1707981

!! / 05 / 7 6 pD / pr, /Fo / ASS--SUpPLTES

8041707981

rl / 05 / L6 pDlPLIFDIASS--SUPPTTTES

804 1707981

L1, / 05 / L6 pÞ/pLlFDIASS--SUpprrES

804170798r.

LL/22/L6 HVIY-.TRK#s TÃNK SENSOR

5594590

rL / 07 / L6 PD--RADÀR CAI,IBRÀTION

2784r

tL / L5 / L6 EvrY--rREE REMOVÀI,

7r/L5/16
LO /3L/I6 DP}I.UNIFORMS C SUPPÍ,IES

035 4070860

!0/31/!6 DpW-UNTFORMS e SUPPT.TES

03s 4070860

LO/3L/L6 DPIJ-UNTTORMS e SUpPLTES

035 4070860

1O/3T/L6 DPI{-UNIFORMS E SUPPLIES

035 4070860

LL/07/L6 DPW-UNIFORMS E SUPPI.IES

035 40732L7

1t/07/16 DPW-UNTFORMS 6 SUpPr,rES

o35 40732L7

LL/07 /16

LL/0'7 /16

LL/r4/16

Lr/L4/L6

LL/L4/L6

rL/L4 /L6

tL/2r/L6

LL/2L/16

rr/2L/L6

rL/2\/16

DPW-UNIFORMS

o35 4073217

DP!f-Ì'NIFORMS

035 40732L7

DPT.T-UNIFORMS

035 4075489

DPW-LINII'ORMS

035 40?5489

DPW.I'NIFORMS

035 4075489

DP}Í-T'NIE'ORMS

035 4075489

DPW-UNTFORMS

o35 4077937

DPIÙ_UNI¡''ORMS

035 4077937

DP!,r-UNIFORMS

o35 4077937

DPW-UNIFORMS

o3s 4077937

0L-5-300610.00

OFFICE SUPPTIES

01-5-350610.00

OFFICE SUPPI,IES

01-s-s00501.00

ÀDMINISTRATION

01-5-555630.00

OF'EICE SUPPI,IES

01-5-703403.00

PARTS E SUPPÏ,IES

01-5-s00306. 00

CRUISER MÀINT

01-5-703309.00

TREE CUTTING & REMOVÀI

01-5-703311.00

T'NIT'ORMS

01-5-?03507.00

SUPPLIES

01-5-703515.00

ADMINISTRATION

01-5-?04311.00

I'NIFORMS

01-5-703311.00

UNIFORMS

01-5-703507.00

SUPPLIES

01-5-703515.00

ADMINISTRÀTION

01-5-704311.00

UNIFORMS

01-5-703311.00

UNIT'ORMS

01-5-?03507.00

SUPPI,IES

01-5-703515.00

ÀDMINISTRAfION

01-5-704311.00

UNTFORMS

01-5-703311.00

UNIFORMS

01-5-703s07.00

SUPPI,IES

01-5-703515.00

ADMINTS?RATION

01-5-704311.00

UNTFORMS

01-5-300126.00

VT RETTREMENT

01-5-555125.00

VT RETIREMENT

1.00 4006 L2/O7/L6

20.92 4006 L2/O7/t6

2A.63 4006 12/07/16

39.09 4006 L2/O7/16

335.00 4007 t2/O7/16

?0.05 -------- --/--/--

410.oo -------- --/--/--

L63. 4'7 -------- --/ -- / --

2.L3 -------- --/--/--

L4.'70 -------- --/--/--

30.80 -------- --/--/--

763. 47 -------- -- /-- / --

2.!3 -------- --/--/--

14.70 -------- --/--/--

30.80 -------- --/--/--

163.47 -------- --/--/--

2,r3 -------- --/--/--

L4.70 -------- --/--/--

30.80 -------- --/--/--

163.67 -------- -- / -- /--

11.38 -------- --/--/--

14.70 -------- --/-- / --

30.80 -------- --/--/--

& SUPPTTES

& SUPP].IES

& SUPPLIES

E SUPPLIES

E SUPPI,IES

& SUPPIIES

E SUPPLIES

& SUPPLIES

E SUPPLTES

E SUPPLIES

LL / 2L / L6 ED/F'IN/ASS--RETIRÍMENT

PEI{DI1-19-16

7L / 27 / L6 EDIFIN/ASS--RETIP.EMENT

PEND1t -19-16

32.s2 3983 LL/23/!6

VEMRSDC VI'4ERS DC r24.9O 3983 LL/23/L6
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Vendor

Town of Norwich Accounts Payâb1e

Check ÍIarlant Report * 17-13 Currênt Prior Next É'y Invoices ¡'or !'und (General)

Manually Selected Eor check Acct 01(Gênerall LL/23/L6 9o L2/O7/t6

Pagê 5 of 6

RRobinson

lnvoice

Date

Invoice Ðescription
Invoice Nuriber

Amount

Paid

chêck Check

Number DateÀccount

VEMRSDC V},'ERS DC

VEMRSDC V!{ERS DC

VERMONTRE vT RECREATIONAL SI'RFACING

VERMONTRE vT RECREÀTIONAL SURFÀCING

VERMONTRE VT RECREÀTIONAÍ, ST'RFACING

\A4ERS VI4ERS DB

vÀ4ERS VI,{ERS DB

VMERS IA,IERS DB

\A4ERS Vì{ERS DB

\iMERS VI4ERS DB

V}4ERS VÀ4ERS DB

\i¡.4ERS VTIERS DB

1i!{ERS V},fERS DB

VMERS VI'{ERS DB

\AIERS V}.4ERS DB

VMERS \A{ERS DB

vovtP VERMONT OFFENDER WORK PRO

!íÊù.4ASON W,B. MASON CO., INC

WBMASON I{.8. MASON CO., INC

WEBSTER YIEBSTER & DONOVAN EXCAVÀT

LI / 2! / L 6 F'DIE IN/ASS--RETIREMENT

PEND11-1 9-16

rL / 2L / L 6 FÐIFIN/ASS--RITIREMENÍ

PE¡{DI1-19-16

n / 25 / L6 ¡{WY--TURNPTKE GUARÐRArL

rLA46

rL / 25 / L6 H9IY--TURNPIKE GUARDRAIL

tLA4'7

LL / 25 / L6 E!{Y--TURNPTKE GUÀRDRÀIL

rL447

LL/30/L6 NOV 2016 RETTREMENT

NOV 16

rT/30/L6 NOV 2016 RETIREMENT

NOV 16

LL/30/L6 NOV 2016 RETIREMENT

NOV 16

TL/30/L6 NOV 2016 RETIREMENT

NOV 16

LL/30/16 NOV 2016 RETTREMENT

NOV 16

IL/30/L6 NOV 2016 RETIREMENT

NOV 16

LL/30/L6 NOV 2016 RETIREMENT

NOV 16

rL/30/16 NOV 2016 RETTREMENT

NOV 16

1-I/30/L6 NOV 2016 RETIREMENT

NOV L6

Lt/30/L6 NOV 2016 RETIREMENT

NOV 16

1L/30/L6 NOV 2016 RETIREMENT

NOV 16

LO/3L/L6 CEMCOM--OCT 16 I{ORKDAYS

rvc1017

tL / L5 / L6 S!Í/ASS--SUPPLTES

f3939724,7

LL / L5 / 16 SW/ASS--SUPPLTES

139397247

tL / 07 /L6 CEMCOM--pAvrNG PREP

4514

01-5-200126.00

VT RETIR¡MENT

01-2-001112.00
\A{ERS DE¡' CONTRB PÀY

01-5-703209. O0

CI,].VERÍS & ROAD SUPPI,TES

01-5-703213.00

BRIDGE REPAIR E MÀINT.

01-5-703209.00

CULVERTS E ROAD SUPPLIES

o1-5-O05L26.00

VÍ RETIREMENT

01-5-100126.00

VT RETIREMENT

01-5-200126.00

VT RETIREMENT

o1-5-3501"26. O0

VT RETIREMENT

oL-5-425L26.OO

VT RETTREMENT

01-5-s00126.00
VT RTTIRXMENT

01-5-?03126.00

REîTREMENT

o1-s-704126.00

RETIREMENT

01-5-500126.00

vT RETIREMENS

01-2-001111.00

VEMRS GRP B PAYABLE

o1-2-001113.00

VE¡4RS GRP C PAYÀBI,E

01-5-67s500.00

PI'RCHASED SERVICE

o1-5-300610. OO

OF'F'ICE SUPPI,IES

01-s-70s403.00

PARTS E SUPPLIES

01-5-67s500.00

PI'RCHÄSED SERVICE

54.20 39A3 Lr/23/L6

206.46 39A3 !r/23/L6

s609.00 4oo8 12/07/t6

2000.00 4008 L2/07/L6

34?.00 4OOA !2/O7/L6

203.32 4009 L2/07/r6

429.12 4OO9 L2/O7/16

276.32 4009 L2/O7/t6

276.32 4009 L2/0't/L6

281.8s 4009 L2/07/L6

184.36 4OO9 L2/07/16

!422.22 4OO9 L2/07/L6

357.76 4009 L2/07/L6

r474.43 4009 L2/07/L6

304L.37 4009 r2/O7/t6

2033.70 4009 L2/07/L6

420.00 40L0 L2/07/L6

s.4e -------- --/--/--

2.74 -------- --/--/--

?00.00 40LL L2/07/16
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Vendor

Town of Norwich Accounts Payable

Check 9larrant Report * 17-13 Curlent Prior Nêxt ¡'Y Inwoices For Fund (Genêral)

Manually selected !'or check Àcct 01(General) Lt/23/f6 To L2/O7/L6

Invoice Invoice Description
Ðate Invoice Nunber Account

Pagê 6 of 6

RRobinson

A¡nount

Paid

Check Check

Nunbêr Date

ReporÈ Totaf

To the Treasurer of Town of Norwich, ?¡ê hereby certify
that therê is due to the severa1 persons whosè nmes are

listed hereon the sw agaj"nst each name and Èhat there
are good and sufficient voucherg gupporting the payments

aggregating $ ****76, 439. 85

Let this be your ordêr for tbe palments of these amounts

76439.85

FrNÀ¡rcEDrREcroR / i - TOHN MANÀGER:

Roberta Robinson Dave Omiston, Intêrim lown l'ranager

SELECTBOÀRD:

Christopher Ashlêy Stephen Flanders Dan Goulet Mary LayÈonLinda Cook

ChaiI



6,

MEMORANDUM

TO:
FROM:
SUBJECT:

DATE:
CC:

NORWICH SELECTBOARD

STEPHEN N. FLANDERS

COMMUNICATIONS SYSTEM FOR THE EOC

DECEMBER I,2016
TOWN MANAGER

ENCLOSURES: 2 (3 PAGES)

I spoke with Neil Fulton to understand the reason for retaining sufficient funds in the
Tower Bond fund to include an antenna mast and associated communications equipment
at the FireÆolice site. He emphasized several points:

I The public safety site mast should support Emergency Operation Center needs,

not just routine fire and police radio traffic.

2 The mast should be high enough in case of an emergency to provide reasonable
coverage and functional redundancy to the radio equipment at the DPV/ tower
site, in case the DPW site fails for some reason.

3 The public safety building should have the associated equipment that supports
that same EOC redundancy.

4 There is essentially no such redundancy in the current police, fire and public
works radio systems.

5 There should be a mast, not roof-mounted antennas, because roof mounts
puncture the roof and may result in antenna failure, so, roof-mounted antennas
don't provide the height needed to provide EOC redundancy.

An1112912016 quote from Burlington Communicationsr estimates the cost of the
communications system, as follows:

Base Setups (2 VHF and I UHF $15,810.00

Antenna Systems - Installed on Tower $12,040.00

Remote Control Units for Police, Fire, and EOC $11,480.00

FCC Licensing $1,250.00

Freight and Shipping $950.00

Total 541,530.00

The updated costs for the communication systems would be The Tower Bond unspent
principal account $31,458.18, the balance should be from the communications planning
tund.

Their estimate for the tower with shipping and erection, which should be compared with
Jay'White's budgeted line item, is:

3 5 Foot Self Supporting I 8-inch triangular Tower, Lattice Style $7 I ,000.00

1 4735 Williston Rd. Ste 30,7145 Williston, VT 05495



Bu rl i n gto n Co m m u n i catio ns
4735 Williston Rd. Sfe 30
Williston, VT 05495

802-862-7092

Town of Norwich Vermont Town of Nonvich Vermont

Post Office Box 376 300 Main Street
Norwich, VT 05055 Norwich, VT 05055

Budgetary Estimate for New Public Safety Building Communications Radio Equipment

QUOTE
lEñã Bcse714g

EÐ l:ß1t1o
@il rooo@

il

TEEI
1

21
g2
43
53
61
7

8

I
10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

Base Setups (2 VHF and I UHF)

Kenwood UHF 100W P25 Capable Radio 50 Zonesl112 Channels

Kenwood VHF 110W P25 Capable Radio 50 Zonesl112 Channels

Control Head Kits

Kenwood Power Supply

TT" Locking Cabinet

Lightning Protection, AC Surge, and Grounding

lnstallation and Travel

SubTotal

Remote Control Units for Police, Fire, and EOC

6 Desktop Remote Control Units

6 Desk Microphone

3 Remote Adapters

I Paging Encoder for EOC

1 MISC, Blocks, Wire, Jacks

1 lnstallation and Travel

SubTotal

Antenna Systems - lnstalled on Tower

2 High Gain VHF Base Antennas

1 UHF High Gain Fiberglass Antenna

3OO COAXIAL CABLE

2 Antenna - Tower Mounting Hardware

I Misc Parts, Jumpers, Ground Wire, Connectors

1 lnstallation and Travel

SubTotal

1

$1,650.00

$1,650.00

$725.00

$375.00

$2,250.00

$750.00

$4,560.00

$675.00

$9s.00

$475.00

$650.00

$225.00

$4,560.00

$1,050.00

$1,025.00

$5.00

$495.00

$425.00

$6,000.00

$1,650.00

$3,300.00

$2,175.00

$1,125.00

$2,250.00

$750.00

$4,560.00

$15,810.00

$4,050.00

$570.00

$1,425.00

$650.00

$225.00

$4,560.00

$11,480.00

$2,100.00

$1,025.00

$1,500.00

$990.00

$425.00

$6,000.00

$12,040.00

Quote To Shrp To

Descrrptrcln Urrrt Pr rce Ext Price

Page 1
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Dr:sL.;t¡llror'EE
1 FCC Licensing

1 Freight and Shipping

PRICES SUBJECT TO CHANGE AFTER 90 DAYS

28

29

30

31

$1,250.00

$950.00

SubTotal
Sales Tax

Shipping

$1,250.00

$950.00

M1,530.00

$0.00

$0.00

Total $41,530.00

lJ r r r: Pr rt;e Êxt Pr rr;r:

Page 2
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Multi-Channel Products for
Kenwood -1500 -1800 -5710 radios

TSR(K)1004 Series The TSR(K)100a series is a telephone style
remote control unit designed for use with Kenwood's 7150/8150,
7180/8180, and TK5710 P25 series mobile radios. The remote
has a LCD display for zone and channel identification and an

8 character alpha channel alias. The remote provides zone and

channel up and down buttons, PTT indicator, on-hook PTT capa-

bility, monitor button and indicator, intercom button, scan button
and indicator, privacy feature, and speaker volume control. The
remote allows incoming calls to be received through the speaker

in the remotes and transferred to the the earpiece when the hand-
set is removed from the cradle. Transmissions made from a remote are heard on all parallel remotes.
The remote allows intercom capabililty between parallel remotes. The channel display and indicators on
all remotes mirror that of all other TSR remotes on the system. There is no software or cables required
to program the TSR/TSP units. This system will operate on any two or 4 wire voice grade circuit ( -FD
option must be added to termination panel.) The TSR(K)1004-DM is a desk microphone version of the

TSR remote and has all of the same features. When connected the TSR/TSP system, the radio becomes

dedicated to the operation of the remote system and is not used as a control point.

TSP100(K) Series This termination panel provides the interface between the TSR(K)100a remotes
and the Kenwood -180, -150, and 5710 series radios. Installation is plug in with no cutting, crimping,
or soldering involved. The termination panel is housed in a rugged housing and connects to the radio's
DB25 connected with the provided cable. The system can use any two-wire or four-wire voice grade

circuit. Four-wire operation is an available option. The radio must be programmed per CPI specifica-
tions for the radio to operate properly with the remote system. TSP150K is for use with the Kenwood
-150 Series, the TSP180K is for use with the -180 Series, and the TSP710K for the 5710 series radio.

t!;¿t



TSVTSP Series Specifications
Power Requirements 120 VAC, 60Hz for wall pack operation

Indicators 2walls minimum (in compression) into 8 ohms with less than3o/o distortion using sup-
plied power pack

Controls Less than 3 dB increase in output with 30 dB increase beyond threshold of compression.

Line Input level -20dBm tp +10 dBm

Line output level -20dBm tp +10 dBm

Line impedence 200K ohms on-hooVidle 600 ohms off-hook/idle

Receive compression Less than 3dBm change in output for 30 dBm change in input above thresh-hold

Speaker ouput 2 watts (speaker mutes when off-hook)

Max number of remotes 50

Dimensions/ Weight 9" x 4" x7" / 4lbs.

Connections 4 pin modular for handset. RII I for desk microphone and phone pair

Power Requirements 13.6 Vdc limited to 100 mA. Power taken from radio connections

TX Control Adiusts audio level to the radio microphone input

RX Control Adiusts audio level to phone line. Adiustable from -20 to +10 dBm

Setup Used for test mode on power up

Line balance Used to match the termination panel to the phone line

Phone line impedence 600 ohms

Connections to phone line Two wire via modular phone jack. Four wire optional.

Connections to radio Supplied cables plug into the DB25 or KCTI9 connector,

Max number of remotes 50

Full duplex on panel. Remotes are dip switch selectable.-4V'/ÆD
.DE l2Key DTMF encoder

Multi-format encoder.UE1
.V/M Wall mount kit for remote.
.BLK Unit is black in color
-220V 220 volt wall pack transformer

-
--

.-
- 

l

--- - 
f-

-
-

-

CPI Communications, Inc. 941 Hensley Lane Wylie, TX 75098

Phone (97 2)429 -7 I 60 ( 8 00) I 69 -9 128 F ax (97 2)429 -7 I 6 5 w\ryw. cpicomm. com



7.

OFFICE OF THE TOWN MANAGER

TO:

FROM:

SUBJECT:

DATE:

NORWICH SELECTBOARD

DAVE ORMISTON, INTERIM TOWN MANAGER

TOWN HIGHWAY POLICIES & STATUTES

12t2t2016

To my knowledge the Town of Non¡rich currently does not have a formal policy
on how to handle deliberate injury to a town highway. However, the issue and
penalty for this kind of act is outlined in various Vermont Statutes. As such, each
case is reviewed on a case-by-case basis to determine whether legal action is
justifiable in the eyes of the judicial branch.

Sincerely,
(--

David Ormiston
lnterim Town Manager

/mhb



8.
David Ormiston

From:
Sent:
To:
Subject:

Phelps, Ethan <Ethan.Phelps@vermont.gov>

Tuesday, November 22,2016 1 1:38 AM
David Ormiston
Patchen's Point - Norwich Water Access State Park

Hello Dave,

I am writing to you in my capacity of Parks Regional Manager and oversee state park operation and management in
southeastern Vermont. This includes the S-acre site known as Patchen's Point, which was acquired by the State in 1976

to provide water-based recreation. lt has no legal right of way or access other than from the Connecticut River; it is cut
off from Route 5 by the railroad ROW.

Recently, we've begun a renewed effort to try and improve management and discourage unwanted use. I have had

some email correspondence with Chief Doug Robinson this morning on the problems that the Norwich PD deals with at
the site, mostly underage drinking and illegal drug use.

One option that we could pursue is working with VTrans to see if we could get the highway pull off adjacent to the site
permanently blocked off. l'm curious to know what you or the Select Board would think of this.

Thanks for your time

rr-L.WRMOI\iT
Ethan Phelps, Parks Regiornl Mcutnrler
lcelll 8oz-777-o388 tfaxl 8oz-8[ì5-889o
lemail] ethan.phelps@vermontgg¡
lwebsitel www.vtstateparks.cr¡nl

Departrnent of Forests, Parks & Recreation
roo Mineral Street, Suite 3o4
Springfield, VT oSU6-gr68

1



1.
Miranda Bergmeier

From:
Sent:
To:
Subject:

claudette brochu <cbrochu30@gmail.com>
Tuesday, November 22,2016 1 1:03 PM

Miranda Bergmeier
budget talks

I have been present at the last three SB meetings when the budget was on the agenda. Granted, I have not been
able to attend the entire meetings but I wanted to share my thoughts.
Over the last two meetings, I have begun to see "budget creep" begin to occur. The initial budget is presented
and then subsequent meetings see slow but steady proposed increases. Twenty thousand here, twenty thousand
there. Taken individually, these increases may not seem like much of an outlay, but cumulatively may have
significant impact. I urge the board to make serious attempts to off-set the proposed increases with matching
decreases in other areas.
Some proposals:
1. Since the ITM and Public 'Works director see the Transfer Station windshield sticker fees as funds to
maintain the infrastructure of the facility, shouldn't these fees be shared by all households in town and not just
by those households using the facility? That is how we finance other infrastructure projects. So instead, or in
addition to, increasing the windshield sticker fee, charge each household a set amount/yr to fund the
infrastructure. Those of us using the facility for solid waste disposal already pay,viathe coupon card, to dispose
of our trash. As it is, those of us using the facility are bearing the bulk of the costs.
la. As an example of budget creep, there was some discussion on fees for construction debris but if we go with
the cost per ton, won't we then have to purchase a scale to weigh the waste? In my opinion, this was a poorly
planned addition without thought about fee structure or cost of removal.
lb. Another example, 2 SB members expressed a desire to fund both hazardous waste and food waste. We
haven't seen a Norwich based hazardous waste collection in years and collect everything but
1c. We would not have faced the issue of the SB not being aware of main street paving or Hopson Rd humps if
the paving budget truly reflected what was warranted for paving. As it was, the paving budget had enough
reserve to cover these costs without SB approval.
2. Change the fee structure for Rec to a means based structure. Your make more, you pay more. I am not saying
this will be easy to accomplish but I believe it can be done. There must be a way to determine the means of a
household without being too intrusive. If legal, maybe matching the property tax rebate (that is not a rebate)
with rec users.
3. Seriously look at what we are paying for employee salaries and benefits. We already know we pay our town
employees significantly more than other towns. For non-contracted employees, keep wage increases at the cost
of living. Investigate if what we are paying for health care, disability insurance, HRA,/HSAs , etc are
comparable to other communities. Most businesses expect employees to "buy" or share in the expense of both
short-term and long term disability insurance and to fully fund their HSAs.

At one of the first budget talks by the SB, 3 of the 5 SB members stated their desire to either level fund the
budget or look at decreasing the budget. I for one, will be interested to see what the SB comes up with for a
final budget.

Claudette Brochu
Tt4Upper Turnpike

1



Input for TM contract 2016-11 -3O.docx lOq.

M E MORAN DU M

TO:

F'ROM:

SUBJECT:

NORV/ICH SELECTBOARD

STEPHEN N. FLANDERS

CONCEPTS FOR INCORPORATION INTO A TOWN MANAGER
CONTRACT
NOVEMBER 30,2016

TOWN MANAGER

DATE:
CC:

0n drafting a town manager contract, I propose that the following concepts be
incorporated by an attorney, who is knowledgeable in Vermont municipal and
employment law:

7. Notice for changes to infrastructure - The town manager shall advise the
selectboard of any planned changes to the town's infrastructure at least 2B
days before they are scheduled and, simultaneously, provide public notice of
the same, in order to receive feedback from the selectboard and the public.
Shorter notice may be given in case of urgent repair of damage to the town's
infrastructure. Restoration to an original state would not constitute "change",
whereas increase in extent or alteration of design would constitute "change".

2. Conclusion of contract term - Upon conclusion of the contract term, the
employee will vacate the town manager position, unless a continuing
contract is agreed upon.

3. Perþrmance evaluation - The town manager evaluation period shall be
from 1 January to 3L December, or a fraction thereof. The selectboard will
hold a public discussion of the manager's prior-year performance in January
and set the performance expectations for the current year in that month.

The selectboard performance evaluation of the town manager during the
prior calendar year is due by 2B February ofeach year. Ifnone has been
completed by that date, the town manager's performance for the prior year
shall be deemed to have been satisfactory.

The selectboard shall schedule public reviews of town manager performance,
with any changes in expectations, for the months of April, fuly, and October.
Members are expected to provide individual feedback at that time, which is
merely advisory. Performance feedback, which is the vote of the board and is
consistent with 24 V.S.A. S 1236, shall be considered mandatory.

If the board by vote fails to provide input in time for correction of
performance during the evaluation period, the town manager's performance
shall be deemed to be satisfactory for that period.

Stephen N. Flanders Page 1 12lUt6



Input for TM contract 201 6-1 1 -30.docx

If the board by vote finds the manager's performance to be less than
satisfactory at any point it shall schedule a public discussion at the earliest
appropriate opportunity. The board may, in case of severely deficient
performance, give the manager a 2B-day performance improvement period,
after which the manager may be dismissed for cause, if the performance was
not improved to the satisfactory level.

If the board by vote fails to provide input in time for correction of
performance during the evaluation period, the town manager's performance
shall be deemed to be satisfactory for that period.

The town manager shall receive a step increase with the first payroll period
in March, subject to a selectboard finding of satisfactory performance for the
prior year, either by a performance review or by default in the absence of a
review.

4. Misconduct - Should an allegation of conduct incompatible with the town
manager position arise, the selectboard may schedule an executive session
under the disciplinary or dismissal action against a public officer or
employee provision of 1 V.S.A. S 313. A serious breach of the public trust may
result in immediate dismissal for cause.

My rationale for each is, as follows, keyed to the proposed concepts:

L, Helps the town manager avoid negative reactions from the public or the
board on proposed changes to the town's infrastructure. The feedback
received is advisory and does not inhibit the manager's ability to execute the
job properly, but it would be a performance issue, if the manager failed to
give appropriate advanced notice. Alternatively, this could be in the
selectboard perþrmance expectations of the town manager.

2. Clarifies what happens at the end of the contract in light of Nelson vs, St.

Johnsbury. A resolution to this issue is untested in case law.

3. Clarifies the selectboard's responsibility to give timely feedback on the
town manager's performance and to intervene promptly, when correction is
required.

4. Clarifies the distinction between perþrmance and conduct issues as causes
for corrective action.

I recommend engaging either Susan Gilfillanl of McNeil Leddy & Sheahan P.C. or
Paul Gillies2 of Taruant, Gillies & Richardson to address item 2.

Possible motion: I move to authorize to engage attorney,

ffi ï åi,Ï ::TË: :ffi Txff Î il iiTfi ï: JJ. il"îåillï,*
amendments, as discussed.

1 Vermont employment law expert
2 Vermont municipal law expert

Stephen N. Flanders Page 2 t2l1l16
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DRAFT Minutes of the Selectboard Meetinq of Wednesday. November 16, 2016 at 6:00 pm

Members present: Linda Cook, Chair; Christopher Ashley; Mary Layton, Vice-Chair; Stephen
Flanders; Dave Ormiston, Interim Town Manager; Miranda Bergmeier, Assistant to the Town
Manager. Member absent: Dan Goulet

ïhere were about 9 people in the audience.

Also participating: Phil Dechert, Claudette Brochu, Steve Leinoff, Doug Robinson, Jill Kearney
Niles, Bonnie Munday, Roberta Robinson, Andy Hodgdon, Jay White

Cook opened the meeting at 6:02 pm.

1. Approval of Agenda (Action ltem). Selectboard agreed to switch the order of the last two
agenda items, so that item 6 will be "Selectboard" and item 7 will be "Town Manager Search".

2. Public Comments (Discussion ltem). No public comments.

3. TRORC Clean Water Advisory Committee - Jeff Goodrich (Discussion/Action ltem). As a
member of the TRORC Board, Jeff Goodrich explained to the Selectboard that the TRORC Clean
Water Advisory Committee is part of a federal mandate to clean up waters in Vermont. This
committee provides advice on such matters. Goodrich told the Selectboard that he would like to
serve on the committee. The Selectboard will discuss his application during their meeting on
November 22,2016.

4. Public Safety Building - Discussion with Jay White, architect (Discussion/Action ltem). Jay
White appeared before the board to answer questions. White provided the Selectboard with
information about a proposed scope of services for White's future work on the project. Flanders
moved (2nd Layton) to authorize the town manager to work with architect Jay White to draft a
contract to design a facility with training space for 41 attendees, provide bid documents, and to
monitor construction of the Nonuich Public Safety facilities. Motion failed 2to 2 (no - Cook,
Ashley; yes - Flanders, Layton). Ashley expressed particular concern that the Selectboard needs
to adhere to its policy about contracting for services, and that process matters. The Selectboard
agreed to discuss the architectural services contract and program for the building during their next
meeting, on November 22,2016.

5. Budget - Presentations, Town Departments (Discussion ltem). Ormiston and the Town
department heads made a presentation containing details of the proposed FY18 budget.
(contents of this presentation can be found on the Norwich website at http://no¡wich.vt.us/wp-
co nte nUu p lo ad s/20 1 6/1 1 /FY 1 8-B u dqet- P re se ntatio n - 1 1 - 1 6- 1 6. pdf )

Cook suspended the meeting at 9:10 pm so the Selectboard could take a break.
Cook resumed the meeting at 9:16 pm

6. Selectboard
a. Selectboard Submission for Town Report (Discussion/Action ltem). The Selectboard

discussed the proposed report and members made some suggestions for edits. Flanders will
send his suggestions electronically to Cook and the rest of the board members for their discussion
and approval at the next meeting on November 22,2016.



b. Approval of the Minutes of the 1113116 and 1119116 Selectboard meetings (Action ltem)
Ashley moved (2nd Flanders) to approve the minutes of the November 3,2016 and November 9,
2016 Selectboard meetings with changes put forward. Motion passed.

c. Review of Next Agendas (Discussion/Possible Action ltem). The board agreed to
include four items on the agenda for the next Selectboard meeting on November 22,2016:

1. TRORC Clean Water Advisory Committee
2. Pool Committee
3. Public Safety Building - Discuss contract with Jay White

- Program for new building
- Policy on bidding

4. Budget Discussion
5. Approval of 1111012016 minutes

7. Town Manager Search (Discussion ltem). Ashley moved (2nd Flanders) to find that
discussing the application materials and status of applicants for the position of Town Manager in
public session would violate the applicants' rights to confidentiality. Motion passed. Ashley
moved (2no Flanders) to enter executive session to discuss applicants for the position of Town
Manager, pursuant to Title I VSA $ 313(a)(3) of the Vermont Statues. Motion passed.

The Selectboard entered executive session at 10:13 pm.

Flanders moved (2nd Ashley) to enter public session. Motion passed. The Selectboard moved
into public session at 10:28 pm.

At this point, Ashley moved (2nd Flanders) to adjourn. Motion passed. Meeting adjourned at
10:30 pm.

No further action was taken in public session

Approved by the Selectboard on .

By Miranda Bergmeier
Assistant to the Town Manager

Linda Cook
Selectboard Chair

Next Meeting - November 22. 2016 at 6:30 PM

PLEASE NOTE THAT CATV RECORDS ALL REGULAR MEETINGS OF THE NORWICH
SELECTBOARD.



\\a

Norwich Selectboard Special Meeting
November 2'J,,2016

Persons present: Linda Cook, fohn Carroll, Elizabeth McKinstry fleft at 8:3Opm),
Mary Layton, Michael Goodrich, Dan Goulet, Bonnie Munday fleft at B:30pm), Ann
Shriver Sargent Christopher Ashley, Stephen Flanders.

Public session opened at 6:30 pm.

A motion was made that interviewing applicants for the position of Town Manager
and discussing their application materials and status in public session would violate
the candidates' rights to confidentiality.

Mary Layton moved Seconded by Stephen Flanders Vote 5 yes

A motion was made to enter executive session to consider applicants for the
position of Town Manager, pursuant to Title 1 VSA section 313[a)(3) of the Vermont
statutes, and also to invite the candidates to be interviewed and members of the
Advisory Town Manager Search Committee into said executive session.

Mary Layton moved Seconded by Stephen Flanders Vote 5 yes
Time 6:32 pm

A motion was made to enter public session.

Chipper Ashley moved Dan Goulet seconded
Time 9:40pm

Vote 5 yes

A motion was made to adjourn.

Dan Goulet moved Stephen Flanders seconded

Time 9:41pm

Vote 5 yes
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DRAFT Minutes of the Selectboard Meetinq of Tuesday, November 22, 2016 at 6:30 pm
Members present: Linda Cook, Chair; Christopher Ashley; Dan Goulet; Mary Layton, Vice-Chair;
Stephen Flanders; Dave Ormiston, lnterim Town Manager; Miranda Bergmeier, Assistant to the
Town Manager.

There were about 8 people in the audience.

Also participating: Stewart Richards, Anne Goodrich, Demo Sofronas, Roger Maynard, Doug
Robinson, Roberta Robinson, Andy Hodgdon

Cook opened the meeting at 6:30 pm

1. Approval of Agenda (Action ltem). Selectboard agreed to proceed with the agenda as
drafted.

2. Public Comments (Discussion ltem). Steward Richards expressed concern about
subdivision regulations and polices put forward by the Planning Commission, and is particularly
concerned about the possibility of megaprojects coming into Noruvich. Roger Maynard said that
he was at the meeting to hear the Pool Committee's report, and hopes that Nonryich decides to
replace the former pool somehow.

3. Pool Committee lnterim Report (Discussion/Action ltem). Anne Goodrich presented the
Pool Committee's interim report - which was included in the information packet for this
Selectboard meeting. Goodrich discussed the contents of the report, and asked that the Pool
Committee be given access to any existing information on the former pool site. Ashley moved
(2no Flanders) to accept the recommendation of the Nonrich Pool Committee on the concept of a
streamside pool on the site of the former Nonuich Pool, to make available any and all project-
related information, including all engineering studies, that has been compiled regarding the
existing pool site, and to spend up to $500 to obtain further information. Motion passed 4to 1

(yes - Cook, Ashley, Layton, Flanders; no - Goulet).

4. TRORC Clean Water Advisory Committee - Jeff Goodrich, applicant for appointment to
committee (Discussion/Action ltem). After discussion, Flanders moved to appoint Jeff Goodrich
to the Clean Water Advisory Committee of the TRORC. Motion passed.

5. Public Safety Building (Discussion/Action ltem).
a. The Selectboard agreed that expanding the training space in the building was a

good idea. Flanders moved (2no Goulet) that the Norwich Public Safety facilities include training
space for 4l attendees, seated at tables. Motion passed.

b. After discussion about the bidding process for further architectural work, Flanders
said that, recognizing that architect Jay White has developed a public safety facilities design that
received public approval through a bond vote, that it would be inefficient to choose a different
architect to proceed to the next phase, that the scope of Mr. White's proposed fees and services
are appropriate to the next steps of the project, that Mr. White was chosen through a competitive
selection process, Flanders moved (2no Goulet) to ask the interim town manager to exercise his
option to waive the need for further competitive bidding in selecting an architect to complete the
project, according to the Town of Norwich Purchasing Policy, Para. 1.1. Motion passed, 4to 1

(yes- Ashley, Layton, Flanders, Goulet; no- Cook).
c. Flanders moved 12nd Ashley) to authorize the town manager to work with Architect

Jay White to draft a contract to finalize design of the Nonruich Public Safety Facilities, provide bid



documents, monitor construction of those facilities and to provide such other services, as may be
required, and to have legal review of said contract. Motion passed.

d. Layton said that she didn't think at this time that is was necessary to discuss agenda
item 5d (Hiring Decision). The Selectboard agreed that they will continue with Jay White as
architect.

6. Budget (Discussion ltem). Ormiston discussed several ideas for revisions to the draft FY18
budget. VLCT dues and GUVSWD fees will be updated, based on recently-provided information.
Tracy Hallwill need some repairs in the future and money should be allocated to the Tracy Hall
fund to prepare for future expenses. An increase in Transfer Station window sticker cost from $20
to $25 was suggested. As of July of 2017, Vermont law will require transfer stations to accept
food waste, so funds should be allocated to that. A C&D and bulky waste program will be self-
supporting. A fire department capital plan proposalwas shared with the board. Ormiston also
shared information about workers compensation expense history. The Selectboard asked
Ormiston to prepare a summary page showing all suggested changes and provide that to them in
the information packet for their meeting on December 7,2016.

7. Finance - Board to sign accounts payable/warrants (Discussion/Action ltem). Ashley
moved 12nd Flanders) to approve Check Warrant Report #17-12 for General Fund in the amount
of $300,959.06, for Long Term Facility Study Fund in the amount of $6,620 .67 , for DPW - Bridge
Fund in the amount of $25,000.00. Motion passed.

8. Correspondence (Discussion/Action ltem). Flanders moved 12nd Ashley) to receive
correspondence from Brett Vuyovich concerning activity on his property. Motion passed.

9. lnterim Town Manager Update (Discussion ltem). Ormiston provided brief discussion of
issues on lllsley Road. Outside agencies newly requesting appropriations or requesting increased
appropriations will attend the December 7,2016 Selectboard meeting. No new information was
available regarding the FEMA Alternative projects.

10. Selectboard(Discussion/Actionltem)
a. Selectboard Submission for Town Report. Ashley moved 12nd Flanders) to approve the

Selectboard Report for publication in the FY16 Town Report. Motion passed.
b. Approvalof the Minutes of the 11110116 Selectboard meeting. Ashley moved (2nd

Layton) to approve the minutes of the November 10,2016 Selectboard meeting with changes put
fonryard. Motion passed (yes-Layton, Goulet, Flanders; abstained-Cook, Ashley).

c. Review of Next Agendas. The board agreed to include four items on the agenda for the
next Selectboard meeting on November 22,2016:

1. Outside Agencies Appropriation Requests - Norwich Public Library, Advance Transit,
and Green Mountain Economic Development Corporation
2. Budget Review
3. Public Safety Building Update
4. Town Manager Contract Drafting - executive session may be needed
5. Town Manager Search Update - executive session may be needed
5. Approval of 1 111012016 minutes
6. Discuss lllsley Road Situation

At this point, Goulet moved 12nd Flanders) to adjourn. Motion passed
Meeting adjourned at 9:11 pm.



Approved by the Selectboard on

By Miranda Bergmeier
Assistant to the Town Manager

Linda Cook
Selectboard Chair

Next Meeting - December 7, 2016 at 6:30 PM

PLEASE NOTE THAT CATV RECORDS ALL REGULAR MEETINGS OF THE NORWICH
SELECTBOARD.
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Norwich Special Selectboard Meeting

Norwich 28,20t6

Persons present: Dan Goulet, Linda Cook, Mary Layton, fohn Carroll, Ann Shriver

Sargent Elizabeth McKinstry, Michael Goodrich, Christopher Ashley (left meeting at

9:04 pm), fohn Langhus, Stephen Flanders, Bonnie Munday.

Public session opened at 6:28 pm.

A motion was made to find that interviewing applicants for the position of Town

Manager and discussing their application materials and status in public session

would violate the candidates'rights to confidentiality?

Moved by Mary Layton. Seconded by Dan Goulet. Vote: 5 yes.

A motion was made to enter executive session to consider applicants for the

position of Town Manager, pursuant to Title l VSA section 313(a)(3) of the Vermont

Statutes, and also to invite the candidates to be interviewed and members of the

Advisory Town Manager Search Committee into said executive session?

Moved by Mary Layton. Seconded by Dan Goulet. Vote: 5 yes

The Selectboard moved into Executive Session at 6:30pm.

A motion was made to enter public session.

Moved by Mary Layton. Seconded by Stephen Flanders. Vote 4 yes.

At 9:16 pm the Selectboard moved into public session.

Submitted by Mary Layton


