TOWN OF NORWICH
P.O. Box 376
NORWICH, VERMONT 05055-0376
TEL. (802) 649-1419 Ext. 101 or 102

Agenda for the Selectboard Meeting of Monday, July 11, 2016 at 6:30 PM
(Times Are Approximate)

1) Approval of Agenda (Action Item) 2 minutes
2) Public Comments (Discussion) 5 minutes
3) Interviews/Appointments Committee to Identify Community Pool Options
(Discussion/Action Item) 10 minutes
Applicants:
Jim Gold
Mark Lilienthal
Carl Tracy
4) Meeting with Abby Friedman from VLCT Re: Town Manager Search Process
(Discussion/Possible Action Item) 30 minutes
Finalize Town Manager Job Description
Approve Town Manager Advertisement, Salary and Advertising List
Review Timeline
5) Public Safety Facilities (Discussion/Possible Action Item) 30 minutes
Timeline
Review Revised Drawings
6) Set FY17 Municipal Tax Rate (Discussion/Action Item) 15 minutes
7) Interim Town Manager’s Report (Discussion) 10 minutes
8) Adopt Norwich Town Service Officer Job Description (Discussion/Action Item) 5 minutes
9) Financial Management Questionnaire Discussion with Cheryl Lindberg
(Discussion/Possible Action Item) 5 minutes
10) Selectboard
a) Approval of Bill from DesMeules, Olmstead & Ostler (Discussion/Action Item) 5
minutes
b) Approval of the Minutes of the 6/22/16 Selectboard Meeting (Action Item) 5 minutes
c) Review of Next Agendas (Discussion/Possible Action Item) 5 minutes

Next Regular Meeting — August 24, 2016 at 6:30 PM

To receive email notices of Selectboard meetings and hearings, agendas, minutes and
other notices, send an email to manager-assistant@norwich.vt.us requesting to be
placed on the Town Email List.
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