
TOWN OF NORWICH
P.O. Box 376

NORWCH, VERI'|ONT 05055-0376
TEL. (802) 649-1419 Ext. l0l o¡ 102

Aqenda for the Selectboard Meetins of Wednesdav. September 28. 2016 at 6:30 PM
(Times Are Approximate)

1) Approval of Agenda (Action ltem) 2 minutes
2) Public Comments (Discussion) 5 minutes
3) Finance - Board to sign accounts payable/warrants (Action ltem) 5 minutes
4) Designated Funds (Action ltem) 5 minutes

' a) Public Works Department requests to expend up to $11,100 from the Tracy Hall
Designated Fund for the refinishing of the Tracy Hall gym floor

b) The Town Clerk's Office requests to expend up to $5,931 from the Record
Restoration Designated Fund for the conversion of records books to microfilm and
imaging

5) Public Safety Building - Jay White I Jell Goodrich (Discussion/Action ltems) 30 minutes
a) Water/Runoff lssues, Parking Lot
b) Vegetation and Adjoining Senior Center
c) Bonding and estimated costs
d) Public Hearing Presentation and Schedule

6) Pool Site Committee - Anne Goodrich (Discussion/Action ltem) 10 minutes
a) Clarification of Charge ltem
b) Extension of Report Date

7) Town Manager Search (Discussion/Possible Action ltem) 30 minutes
a) Update from Advisory Town Manager Search Committee
b) Guidance for Committee (Executive Session may be needed)
c) Review Applications/lnterview Questions (Executive Session may be needed)

8) lnterim Town Manager's Report (Discussion) 10 minutes
9) VLCT Policy Outline (Discussion/Action ltem) 10 minutes
10) Error & Omission - Elbow Condominium current use calculation (Discussion/Action ltem)

10 minutes
11) Correspondence (Discussion) 5 minutes
12) Selectboard

a) Approval of the Minutes of the 9114116 Selectboard Meeting (Action ltem) 5
minutes

b) Review of Next Agendas (Discussion/Possible Action ltem) 5 minutes
13) Potential Executive Session

Next Regular Meeting - October 12.2016 at 7:15 PM (time
changed due to Yom Kippur)
To receive email notices of Selectboard meetings and hearings, agendas, minutes and
other notices, send an email to manaoer-assistant@norwich.vt.us requesting to be
placed on the Town Email List.
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AD\¡ÀT{CE ÀDVÀ}ICE ÀUTO PÂRIS

ÀDVANCE AD NCE AUÍO PÀRTS

SÀYSTATE BÀY STÀTE EI.EVÀIOR CO

06/L5/L6

09/L9/L6

09/or/L6

09/06/L6

09/o6/L6

09/06/16

09/o6/L6

oe/06/16

09/06/L6

oe/06/16

09/06/L6

09/06/L6

08/r7 /L6

08/09/L6

09/oL/L6

09/oL/L6

09/L6/L6

09/09/L6

oe/22/L6

o8/02/16

09/06/L6

09/06/t6

fi/ot/16

oe/28/t6

09/08/16

¡¡WY--RETURN CREDIT

0846t6707237

DPW--BÀ¡,L ,tOINT

618101

T¡¡--SEP 2016 EI.EVÀTOR

425791

OCT 16 HEÀI.TH TNSUR,AÀICE

ocr 16

OCT 16 HE'ALTH INSURÀNCE

ocT 16

OCT 16 ¡IEÀI.TII INSURÀNCE

ocr 16

OCT 16 BEÀ¡ITI INSURÀNCE

oct 16

OCT 16 IIE,AT,TTT INSURÀI.¡CE

oct 16

OCT 16 SEÀI,TII INST'R,AI{CE

ocl 16

OCI 16 ¡¡EÀI.TH INSURÀ}¡CE

ocr 16

OCT 16 IIEAIJIH INSURÀNCE

ocr 16

OCT 16 HE.A¡,TS INSURÀI¡CE

ocr 16

REC--SOCCER BÀÍJLS

CEÀI,L 8,/16

I'D--BACK-UP C,A!,'ENÀS

Rl/ CÀìr 8/16
SW--ÀUG 16 RECYC¡,ING TEES

o27Ar39

S'¡--ÀUG 16 TRASI¡ FIES

02781¿0

REC-HUNTI.EY E'ERTII,I ZER

56390

ENCOM--LED BI'],BS

9433-730852

CT¡IIÐSUPPORT PPEITDg / 2 4 / L 6

PPEÑDg/24/L6

EIÍY--CAB ÀIR FITTERS

376960

EII--FI)GD IP

9/ 6/t6
FD--F'I:@D IP 6 INTERNET

9/6/L6 #2

TC--OCT 16 HOSIING

111987

ET{Y- -COÈ{PRESSOR REPÀIR

8/28/L6
EVCS PERMIT

r.7542

01-5-703¿03.00

PÀRTS 8 SUPPLIES

01-5-703¡¡03.00

PÀRÍS & SUPPLIES

01-5-?06107 .00

E',EVÀTOR MAINÍENÀI¡CE

01-5-005123.00

I¡EÀI.TH INSUR

01-s-100123.00
HEÀI.TH INS

01-5-200123.00

¡IEÀLÎH INS

01-s-300123.00
HEÀI,TH INS

01-5-350123.00

HEÀI,TI¡ INS

01-5-¿25123.00

SEALTH INS

01-5-?04123.00

HEÀ¡TH INSURÀNCE

01-5-500123.00

BEAI,TH INS

01-5-703123.00

HE,A¡,TH INSUR

01-5-42s211.00

EQUIPMENT

01-5-555824.00
VTCTPÀCIF GRANT

01-s-705305.00

RECYCLING

01-5-?0s303.00

MJNICTPÀL SOI,ID 1¡ÀSTE

0L-5-425322.OO

REC FIEI.D CÀRE

01-5-005?01.10

ENERGY COMMIÍÍEE GRÀNT

01-2-001115.00

CHIIÐ SUPPORT PAYÀ8I,E

01-s-703¿03.00

PARIS E SUPPI,IES

01-5-275632.00

SERVER MAINTENANCE

01-5-550235.00

TII,EPHONE A INTERNET

01-s-100613.00

SOFTY¡ARE

01-s-703¿01.00

OUTSIDE REPÀIRS

01-5-005701.30
EVCS GR,ANT

-31. e1 -------- --/--/--

42.L! -------- --/--/--

236.65 -------- --/--/--

BCBS BT.UE CROSS/BLI'E SBIEID OF

BCBS B!T'E CROSS/BT,UE SSIEI,D OF'

BCBS BLI'E CROSS/BT.I'E S¡IIELD OF

BCBS BI.UE CROSS/BLUE SI¡IEI.D OF

BCBS BI,UE CROSS/BI.UE SSIEI,D OF

BCBS BLUE CROSS/BI.I'E SSIEI,D OA

BCBS BruE cRoss/Br.ItE sBrEr,D oF

BCBS BLUE CROSS/BI,UE SSIEI,D OF

BCBS BruE cRoss/Br,uE sI¡rEI,D oF

BUSINESS BUSINESS CÀAD

BUSINESS BUSINESS CÀRD

cÀsEr,rÀ cÀsEtl.À wÀsTE sERl/rCES

CÀSEI,LÀ CÀSE¡,IÀ I¡ÀSTE SERVICES

cÀsoRcÀr{ cÀsEl,rÀoRcÀ}¡rcs

CED CONSOLIDÀTED ELECTRICÀI. D

CI{ILDSUPP OFFICE OF C¡¡II,D SUPPORT

CIÂRKTRCK CI,ÀRKIS IRUCK CENTER

cor4cÀsÎ coùrcÀsT

co{cÀsT co,rcÀsT

COTT COTT SYSIEMT' INC

COURTEÌ'IAI¡ PAUI, COT'RTEM¡INCI¡E

-r47.2L 3737 O9/2A/L6

1989. 84 3'737 09/28/L6

4AA.A2 3737 09/2e/L6

290.89 3737 09/2A/L6

L313.26 3737 09/2A/L6

s06.32 3737 09/28/L6

1483.52 3737 O9/28/L6

s60r¡.88 3737 09/28/\6

8002.11 3737 O9/28/L6

so.oo 373A 09/2A/t6

694.97 373A 09/2A/16

3120.00 3739 O9/28/L6

e60.00 -------- --/--/--

45.00 -------- --/--/--

506.29 3740 o9/28/L6

2¿1.00 -------- -- /--/--

19.95 374L 09/28/L6

34.90 37Ar 09/28/L6

??5.00 374,2 09/28/L6

CRÀMER CRÀMER EI,ECTRIC CO., INC 143.00 3743 O9/28/L6
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cRYSTÀr, CRYSTAT" ROCK, r,tc

CRYSTAL CRYSTÀ¡ ROCK, T,LC

DÀTÀT'ÍA¡{N DÀTÀMÀNN, INC

DÀTÀMANN DATÀMAI{N, INC

D¡II{C DÀRXI'@UIH - ¡¡ I TCECOCK 09 / 15 / t6 !'D--EXÀM GT.OVES

rt{\r8201613

DrIMICK DrtiMrcKWÀSTEIYATER SERVIC oa/29/r6 gw--PoRT-A-POrJu¡'lÀuc16

EÀRT¡¡I.INK EÀRTHI,INK BUSINESS

2756s

ÀUG 16 TE',EPSONE BII,L

9/LO/L6

ÀUG 16 IEI,EPHONE BIIL
e/to/L6
ÀUG 16 TEI,:EP¡¡ONE BI].L

9/ro/L6
ÀUG 16 TELEPI¡ONE BII.I.

9/to/t6
ÀUG 16 ITET.EPSONE BII.L

9/Lo/16
ÀUG 16 TEI.EPIIONE BILL

eho/L6
ÀUG 16 TEIAP¡¡ONE BII,L

9/Lo/L6
ÀUG 16 TEI,EPI¡ONE BILL

9/L0/t6
ÀUG 16 TELEPSONE BILL

9/LO/L6

ÀUG 16 TEIJEPHONE BII'L

9/L0/L6
ÀUC 16 TELEPI¡ONE BILI,

9/to/L6
HIIY.-SPEED TABLE SIGNS

10-931941

HWY-.TOTIN IJINE SIGNS

10-931986

EÀREHLINK EARTTI'.INK BUSINESS

EARTIILINK EÀRTIII,INK BUSINESS

E,ARTT¡I.INK E,ARTI¡].TNK BUSINESS

EÀRTI¡LINK EARTBLINK BUSI¡¡ESS

EARTT¡LINK EÀRTHI.INK BUSINESS

EÀRT¡¡LTNK EARTIII,INK BUSINESS

E:ARTSI,INK E.ARTHLINK BUSINESS

EÀRTT¡I,INK EÀRTI¡I,TNK BUSINESS

EÀRT¡I',INK EÀRTSI,INK BUSINESS

E.ARTHI,INK E,ARTRI,INK BUSINESS

ECONO ECONO SIGNS, LLC

ECONO ECONO SIGNS, T,LC

EVÀ¡¡S¡4CTO EVÀli¡S GROttP. rNC 09/06/L6 r¡YrY--820.0 GÀrS BTODTESET. 01-5-703405.00

08/3r/L6

oe/3L/16

08/2s/L6

08/25/L6

09/L0/L6

09/Lo/L6

oe/Lo/r6

09/LO/16

09/LO/16

oe/10/L6

09/to/t6

09/10/L6

09/L0/16

oe/L0/L6

09/r0/16

oe/09/16

09/L2/L6

oa/2Ã/!6

0e/3L/t6

09/0r/L6

09/o7 /L6

09/oL/t6

HWY/SÌ¡--COO',ER RENTÀL

08/31/L6
EWY/SW- -COOI,ER RENTAI

08/3r/16
GÀDMIN- -NETÍ{ORK I SSUE

29886

GÀDMIN--INSTALI RÀM

29979

593659

IS--SPRINKLER INSPECÎION

40568

REC--SÎoRR'S pO¡lD USE

11736

¡Í{Y--ÀUG CYI,INDER RENTÀI,

o3L5072

EC--ÀI{II{AL I]ICENSE TÀCS

17-031

REC--PORTÀ POTTY g/C

7181

01-5-703515.00

ÀDMINISTR,ÀTION

01-5-?05515.00

ÀDMINISTRÀÍION

01-5-275632.00

SERVER I'IAINTENÀITCE

01-5-275632.00

SER\1ER IIAINTENÀ¡ICE

01-5-555¿24.00

El.r,s looLs/ EQUrP

01-5-705500 .00

PI'RC¡{ÀSED SERVICES

01-5-005531.00

ÀDMIN TEI.EPHONE

01-5-100s31.00

TEI.EPI¡ONE

01-5-200531.00
TET.EPHONE

01-5-2?5531.00

TEI,EPI¡ONE

01-5-300531.00

TELEPTIONE

01-5-350531.00

TETEPI¡ONE

01-5-425127.00

TEI.EPT¡ONE

01-5-475238.00

ÃDMIN TEI.EP¡¡ONE

01-s-5s0235 .00

TEI.EPHONE 6 INTERNEÍ

01-5-705505.00

TEI.EP¡IONE

01-5-703505.00

TEI,EPHONE

01-5-703217.00

SIGNS

01-5-70321?.00

SIGNS

12.00 -------- --/--/--

12.00 -------- --/--/--

1s.s8 -------- --/--/--

7s.oo 3't44 09/2A/16

75.00 3744 09/28/76

33.00 3745 09/2A/L6

18O.OO 3746 O9/2A/L6

39.91 374',t O9/28/L6

39.91 3747 09/28/16

39.91 3747 O9/2A/L6

61.63 3747 09/28/L6

3e.91 3747 09/2A/L6

39.91 3747 O9/28/L6

39.92 3747 o9/28/L6

2L2.55 3747 09/28/16

32.56 3747 09/2A/t6

35.18 3747 09/28/L6

59.32 3747 09/28/L6

294.33 3748 09/28/16

130.11 3748 O9/28/L6

470.00 3'.749 09/28/\6

PETROLET'M PRODUCÍS

01-5-706113.00

REPÀIRS & }.,ÍAINTENÃT{CE

01-5-¿25200.00

INSTRUCTOR FEE

01-5-703401.00

OUTSIDE REPÀIRS

01-5-10020? .00

DOG/CÀT I.ICENSE

01-5-425326.00

PORTÀBLE TOILET

39o.OO -------- --/--/--FIRETECI¡S FIRETECII SPRINKLER CORg

ITÀNIMPROV HÀNOVER IMPROVEMENT SOCIE

EAUN HÀUN T{E',DINE SUPPLY. INC

IDg IDS 26L.09 37sL 09/28/L6

K&R K E R PORÍÀBI,E RESTROOù{ S 80.?¿ 3752 09/28/16
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KOFTIE KOEII.EPRESER\¡ÀTION

TÀ¡{ENFOR lÀW ENEþRCEMENÍ STSÍEIIS I

MISl ÀI,BÀÌ{I BERGERON

MIS2 PÀUIÀ J BERGERON

MIS3 ÀÍ,EXÀNDR,A DEI,T.

MIS¿ ET,IZABETT¡ À HÀ¡{8Y

MIS5 STONE ARCE BAKERY

MIS6 KEEPING TRÀCK, INC

PIKE PIKE IIIDUSTRIES INC

PIKE PIKE I¡TDUSTRIES INC

PRIMMER PRIIôIIER PIPER EGGI,ESTON E

RICHÀRDSO TÀD RICHÀRDSON

ROGERSFÀB ROGERIS FÀBRICÀRE, ¡.LC

SÀBII, SÀBITJ E SONS INC

SÀBII. SÀBIL & SONS INC

SÀNTÀì¡DER SÀ¡|TÀI{DER LEÀSING I¡LC

SÀI{TÀIIDER SÀNTÀT¡DER I,E"ASING ¡,I.C

SIPLAY SI P!ÀY IJLC

$rllTl¡ SYDNEY SI,IITI¡

sourlrffoRT sourl{woRTI¡-MTLBON, rNC

STÀPI.EI.!{K STÀPLES BUSINESS ÀDVÀIi¡ÎAG

STÀPLETNK STÀPI.ES BUSINESS ÀDVÀ¡¡!ÀG

STÀPLEINK STAPI;ES BUSINESS ÀDVÀ¡TIÀG

SIÀPI.ES. STÀPLES CREDIT PÚÀ}¡

o9/09/L6

09/o7 /16

09/L6/L6

09/r6/L6

09/r6/16

o9/L6/L6

09/L6/L6

09/L0/L6

oe/02/16

09/06/L6

09/07 /L6

09/L2/L6

09/oL/L6

08/23/L6

09/08/!6

o8/26/16

08/26/L6

0e/3L/L6

09/r6/L6

og/30/L6

09/03/L6

09/LO/16

09/ro/L6

08/30/L6

09/07 /L6

TC--DEÀTS E¡{VELOPES

2L6L9A

PD.-WÀRNING NOTICES

19526¿

STÀTE CREDIT REEUND

9/t6/L6
STÀIE CREDIT REEI'ND

9/L6/L6
STÀTE CREDII REEU¡ID

e/L6/L6
SÎATE CREDIT REEUND

e/16/16
REC--RACE FOOD

e/L6/L6
CONCO'I--COUGAR PRESENT

1557

¡¡wY--46.41 TN CRSIID Sr:!¡

887079

Ht¡Y--9.72 TN CRSIID Sltl

887923

TÀD--BOND I.EGÀI,

e/7 /16
GÀD--SERVER !'ÀINIENANCE

1.273

PD--UNIEþRM CI.EÀNING

ÀUG 16

¡¡WY--DRY GR.APSITE

2196Ã

EWY--TRKI}Io TRIÀNGLE KIT

28085

TOT{ER LE,ASE PURCgÀSE

1867134

TOT{ER ID.ÀSE PURCHÀSE

186?134

REC--ÀUG 16 REG FEES

e/3L/L6
FD.-BURN E'OOD REI}{BI'RSE

9/I6/L6 FIRE EDUC/TRÂINTNG

HI,ÍY--GRÀDER SENSOR REPAIR 01-5-703401. OO

01-5-100610.00

OFFICÉ SÛPPI,IES

01-5-s00501.00

ÀDMTNISTFÀTION

01-2-00111¡8.00

IÀ'( OVERPÀYMENTS

01-2-001148.00

TÀX OVERPÀYMENTS

01-2-0011118.00

TAX O\ÆRPÀYMENTS

01-2-0011¿8.00

TÀX OVERPÀYMENTS

0r-5-425220.OO
SPECIÀI¡ EVENTS /SUPPLIES

01-5-650620.00

SPKRS/PUBI,IC INEO

01-5-703207.00

GRÀ\æL E STONE

01-5-703207.00

GRÀVEL E SIONE

01-s-005300.00

PROFESS SERV

01-s-275632.00
SERVER IÍAINIENA!¡CE

01-5-s00583.00
T'NIFORMSI CI,EÀNING

01-5-703403 .00

PÀRTS A SUPPLIES

01-5-7031¡03.00

PARTS 6 SUPPI,IES

01-5-s75105.00

DEBT SERVICE TOTÍER INTERE

01-5-5?5100.00

DEBÎ SERVICE TOT{ER PRINCI

01-5-¿25218.00

REGISTR]ATION EEES

01-s-555338.00

OUTSIDE REPÀIRS

01-5-27s610.00

OFFICE SUBPLIES

01-s-200610.00

OT'FICE SUPPI,IES

o1-s-555422.00

FIRE TOOLS E EQUIPMENT

01-5-500501.00

ADMINISTRÀTION

01-5-?03319.00

PÀVEMENT !{ÀRKING

135.61 3753 O9/28/L6

139.00 3754 09/2A/16

¿Á'1.93 3755 09/28/16

72s.82 37s6 09/28/L6

991.89 3'757 09/29/16

57.19 3758 09/28/16

126.00 3759 O9/28/L6

2OO.OO 3760 O9/28/L6

2soo.o0 376L 09/28/L6

406.09 -------- --/--/--

85.05 -------- --/--/--

806.25 -------- --/--/--

93.so -------- --/--/--

520.20 -------- --/--/--

a.67 3762 09/28/L6

20.23 3762 09/28/L6

699.s7 3763 09/28/L6

12743.64 3763 09/2A/16

scrNvl77466

GÀDMIN--LEDGER PÀPER

80¿0804426

FIN/E'D--TONER, ÍTÀÍER

804089{9?8

FTN/E'D--TONER, T'ÀTER

8040894 9?8

PD--BUSINESS CÀRDS

¿360003001

EWY--LINE STRIPING

161¡0

113.s3 3764 09/28/L6

s4?.80 3765 09/28/L6

36.4s 3766 09/2e/L6

s4.02 3766 09/28/16

31.41 3766 09/2A/t6

21.s8 3767 09/28/L6

rÀYtORT TERRY TÀY¡,OR 2¿65.00 3768 09/28/L6
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TENCO TENCO I¡¡DUSTRIES, INC

TOTÀ.LÎREE TOTÀT,I.Y TREEg

I'!¡EQUIPME UPPER VÀ¡.LEY EQUIPMENT RE

I'VEOUIPME UPPER VÀ¡LEY EgUIPMENT RE

(MÍRÀILS UPPER VÀLLEY TR:AILS Àl'tlÀ

VBMRSDC TA{ERS DC

VE¡¿NSDC VI'TERS DC

I/EMRSDC VIIERS DC

VEMRSDC VIIERS DC

VERIZWIRE \ÆRTZON WIREI,ESS

VERIZÍIIRE VERIZON WIREI.ESS

\ÆRIZÍ{IRE \IERIZON IIIREI¡ESS

VERIZ¡{IRE VERIZON I{IREI.ESS

VTTRJAì.IS Vf ÀGENCY OF IRÀNSPORTÀÎI

\/TÎRÀNS rlT ÀGENCY OF TRiA¡¡SpORrÀTr og/22/L6 PD-17 EXPT,ORER REGTSTRAII 01-5-500306.00

09/r4/L6

09/L3/16

o8/08/16

0e/30/16

0e/09/L6

09/12/16

09/12/L6

09/12/L6

09/L2/L6

09/o4/\6

09/04/L6

09/04/L6

09/oa/t6

09/22/L6

EWY--BAÀCTOR PÀRÍS

5504452

Etfv--IREE REllcVÀI,

9/ß/L6
HWY--BACKI¡OE RENTAT

80844

¡¡WY--COMPRESSOR F¡NTÀI,

at219

rY1? ÀPPROPRIÀTION

9/9/2oL6
ED-FIN ASSI. REÍIREMENT

PPEND9-10-16

FD-FIN ÀSST. RETIREMENT

PPE¡|D9-10-16

E'D-FIN ASST. RETIREMENT

PPENDg-10-16

FD-FIN ÀSST. RETIREMENT

PPEì¡D9-10-16

III-DPT{-E'D-PD-CEI,I. PI¡ONES

97714590?1

IÌ'í-DPO¡-ED- PD-CELL PSONES

977L45907L

1I4-DP9¡-ED- PD-CEI,I, PI¡ONES

97?14590?1

I}I-DPÍV-FD- PD-CELL PI¡ONES

977L45907L

PD- PI.ÀTE TR,AI¡SFER E REG

2013 rþRD

01-5-703¿03.00
PÀRÍS E SUPPLIES

o1-5-703309.00

TREE CUTTING E RE}ICVÀJ,

01-5-703401.00

OUESIDE REPÀIRS

01-5-703401.00

OUTSIDE REPÀIRS

01-s-800382.00

U.V. TRÃILS ÀLLIÀNCE

01-2-001112.00
VI'IERS DEE' CONTRB PÀY

o1-s-555125.00

vT RETIREMENÎ

01-s-200126.00

VT RETIREMENT

01-s-300126.00

VT RETIRTMENT

01-5-005532.00

T MNGR CEtL PHONE

01-5-703505.00

TELEPI{ONE

01-5-550235.00

TELEPI¡ONE E TNTERNET

01-5-4?5238.00

ÀDMIN TELEPSONE

01-s-500306.00

CRUISER I'ÀINT

CRUISER MAINT

01-5-70351s.00

ÀDMINTSTR,A¡TON

01-s-70350? .00

SUPPLIES

2190.OO 3769 09/28/L6

8O.OO 3769 09/28/t6

1485.00 377]- 09/28/L6

206.46 373s 09/L5/L6

124.90 373s o9/15/L6

54.20 3735 09/r5/L6

32.52 3735 09/Ls/L6

s6.35 -------- --/--/--

56.3s -------- --/--/--

66.37 -------- --/--/--

5b-13 -------- -'t--t--

VTTRÀNS VT ÀGENCY OT' TR,AI{SPORTÀTI

wRpc STfIgB WHITE RIVER LTD

2017 EþRD EX

O 9 / 2L / L6 S?¡Y--TRUCK REGISTR'ATION

9/2\/L6
09 / 08 / L6 EWY--PÀPER TO¡{ELS

w13692¿

60.OO 3772 09/2A/L6

53.00 3773 09/28/t6

12.00 3774 O9/28/L6

s9.05 3't75 09/28/L6



09/23/L6

10:06 aÍi

Vêndor

Town of Norwich Àccounts Payable

check ÍIarrant Report lt 1?-? cur!ênt Prior Nêxt FY Invoicea rlor Í'und (General)

À].t Invoice€ E.or Ch€ck Àcct 01(Cenera]-', O9/1.'5/L6 To 09/2a/L6

Page 5 of 5

RRobinson

Invôicê

Date

Invoicê D€scriPtion
Invoice Nu¡nbêr Àccount

ÀÍiount

Paid

Check Check

Nu¡riber Date

70¿11.51Report Total

to tÌ¡€ Treasur€r of, Town of, Norwich, f¡e her€by certify

that thèrê is due to tbe aêveral Petsonn whose namea are

list€d herêon th€ aum against êach natrê and that tbâre

are good and gufficiênt vouctrers suPpotting the palm€nts

aggregating $ ***i?0,411. 51

Let this be your ordor for thê Palmenta of thêae anounts

FII{AI.CE DIRECTOR 

@
ÍOWN I'{A¡¡ÀGER:

Davê Omiston, Interim Town Manager

SEI,ECÍBOÀRD:

Cl¡ríBtopher Ashley Linda Cook

chair
Stêphèn Flanders Dan Goulet lilary Layton



o9/23/L6

10:06 m

vêndor

town of Norwich Accounta Payab].ê

check waganÈ R€port # 1z-? culront Prior Next Fr Inwoicea For Fund (coNSERvATIoN coùÁ'{ FullD)

ÀII Invoices For chêck Àcct 01(General) O9/L5/L6 To O9/2A/L6

Page 1 of 1

RRobinson

Invoic€
Datê Àêcount

Àmount

Paid

Check Check

Numbe! Date
Invoice DêgcriPtion
Invôi.cê Nu¡lbêr

U\II,¡TND UPPER VÀI.LEY I,À}¡D TRUSB I

Report TotaL

To the T!êasur€r of Town of Norwich, l¡e hel€by certify

that thêre is due to thc aêveral Pêrgona whoaê nanêa are

listed hêr€on the srrn against €ach name and that therê

arê good and suff,iciênt vouchers suPPorting the Palmentg

aggregating S ****30, 000. 00

L€t this be your ordcr f,or th6 paymênts of, these amounts

09 / 22/ 16 UVr,T CONSERVÀTrON EÀSEMN

9/2L/2OL6

04-5-650?00.00
I,À¡¡D CONSERVATION

3OOOO.OO 3770 O9/2A/t6

30000.00

/ 'n 'nuFII¡À!¡CE DTRECTOR

SE'.ECTBOÀRD

Christophêr Àshlêy

Dave Omiston, Interim lown I'lanager
TOWN ¡.tÀli¡ÀGERr

Rob€rta Robinaon

Linda Coôk

Chair

stephen Flanders Dan GouÌet Mary tayÈon



09/23/L6
10:06 am

Vendor

town of Norwich Àccounts Payable

Check llalaant Report ll 17-? Cur!ènt Prior Nêxt F.'|f Invoicês For !'und (RECREÀÍfON SCI¡OIÀRSI¡IPS)

ÀlL lnvoic€s For Chêck Àcct 01(G€n€ral) 09/L5/L6 To 09/2A/76

Page 1 of 1

RRobinson

Invoícê
Datâ Account

Àtnount

Paid

Check Chêck

Nuiber Datê
Invoicê Dôscription
Invoic€ Nu.rûb€r

¡¡ATOVERRE HÀNOVER RECRE.ÀITON 09/20/L6 SCSOI,ÀRSETP

5?0908

Rêport lotaL

To th€ ÍrêaÊurer of Town of NoÌwich, tIe hêr6by certify
that thgrê is due to tt¡ê sêveral Perêons whose names ar€

listêd hereon thê Eum agâinst each naDê and that th€re
are good and sufficiênÈ vouchers ltuPporting thê Palments
aggregating $ ****it**85.00

Lêt Èhis be your ord€r for thc Palments of th€s€ æountE

FINAIi¡CE DIRECTOR TOWN !ßNÀGER:

Robinson

SELECTBOÀRD:

Christopher Àahlêy Linda Cook

Chair
Stephen Flandêrs

¿o-5-1¡25248 .00

SCHOI,ÀRSI¡IPS

Dav€ Omiaton, Interim Town I'lar¡ager

85.00 37s0 09/25/L6

85. 00

Dan Goulet Mary Layton



09/23/16
10:06 a

vendor

Town of Norwich Àccounts PaYabIe

chêck warlant Report * 1?-? Current Prior Nêxt FY Invoicês For Fund (DPW-BRIDGE FUI{D)

ÀfI Invoicêg For Check Àcct 01(Gênêta]-l O9/f5/!6 lo A9/2A/L6

Page 1 of 1

RRobinson

Invoicê
Date

Invoicê DeacriPtion
Invoice Nunibêr

À¡Íount

Paid

Châck Chêck

Nuíiber DateÀccount

Ì¡ooK

SELECTBOÀRD:

Chrj,stopher Àshley

HOOK CONSIRUCTION

Report Total

To the ttea6ure! of lown of NotwicÌ¡' w€ h€r€by c€rtify

thaÈ Èher€ is due to th€ sevetal Pêlsons whosê namês are

listêd h€reon thê sum agaÍnst eaôh name and that thêre
ar€ good and suff,icicnt vouchers suPPortíng the Palmênts

aggrêgating $ ****25.2¿4'00

Lêt this be your order f,or Èhe palments of th€se amounts

O9/L3/16 DP9T--BRIDGE ¿2 REPÀIRS

9/L3/L6

TOWN I.'A¡i¡ÀGER:

SÈ€ph€n Flandêrs

41-5-?03321.00

VAOI GR,A¡iIT EXPENSE

Davê Omiaton. fnterim Town Manager

25244.0O 3736 09/22/L6

25244.OO

FrNÀ¡.¡cEDrREcroR / Ø 4 ,rr'-
Rob€rta Robinaon

tinda Cook

Chair

Dan Goulêt Mary Layton



cotî.9_
sgst'errrS
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lmage Services Schedule

For Bonnie Mundaç Town Clerk, Norwich VT

Prepared on September L9,2OL6

Conversion of Record Books
Cott Systems will provide the services to electronically capture and catalog images of the Record Books specified
and import them as non-index imases for access via Cott's Hosted Resolution3 Search. Since the index data
associated with Record Books does not ex¡st electronically, unique features within the Search will allow users to
directly access the Record Book images by their assigned Book and Page number. The user simply enters the
starting book and page of the document and its image is provided.

Upon completíon, a report will be generated at the Customer site for the Customer to review; this report will provide
the actual number of images imported and will identify any images with exceptions. lt is Customer's responsibility
to check the images with exceptions and determine what if any next step(s) should be taken.

Proiect includes later linkins imases to the electronic index data from time to time. Cott will link imases to index
data once Customer completes re-indexing for a range of records. This will allow users to search electronic index
data and displav associated imases online within Hosted Resolution3.

Microfilm Creation
With the help of software, the suitability of the images is assessed, and images are readied to meet state mandated

microfilm requirements relating to optimal density levels, reduction ratios, and diverse target sheets. The machine-
readable digital data is transferred onto human-readable microfilm using laser technology, and then the microfilm
is developed. The Computer Output Microfilm (COM) generated will meet State Archives and Records

Administration [SARA] and American National Standards fnstitute [ANSI] archival requirements for permanent

records. Each roll of microfilm must pass a quality control inspection, then is labeled to ident¡fy its content, and

matched against the workflow sheet príor to its release.

Note: Customer participates on Vermont Town Clerks Portal though only their index data ís available for
searching.

Record Books representing Land Records

Record Book Source:

Volume/Page Range:

Estimated number of images:

Book Type:

Date Range:

Onsite scanníng

12L/tto 1s2/7sÙ

23,726

Loose Leaf

7/3/t996to Ll14/2003

Major Project Steps About the Project Steps

Scanning
Cott w¡ll assign team, review and complete scope of work details, capture
images.

Quality Control
Microfilm Creation

Cott will review the images for quality, rescan unacceptable images while on-
site, name images, report missing images; create microfilm.

lmport
lmport, Link

Cott wíll import images to non-indexed-images and provide post import
support; includes linking imases to index data once Customer,completes the
reindexing.

VI NORWICH . Page 1 of 5

Cott Systerns, lnc. . 2800 Corporate fxchange Drive, Suite 300, Columbus, Oh¡o 43231 . 800.234.2688 o cottsystems.com



colf :-
susf,erTls

lmage Services Schedule (continued)

General Assumptions and Requirements

¡ A supported versíon of Cott's index search application is currently installed and running.
¡ Source documents provided by the Customer are assumed to be of usable quality, are complete, and are

numbered and presented in sequence.
¡ A Missing Page Report will be provided in the event missing pages are encountered.
¡ Ïhe import and link software program is for thís project's use and shall expire upon completion of thís project.
¡ The import process will not account for multiple ínstruments on one image where an instrument on the image

continues to the next page (a different ímage). lf this situatíon exists with this backfile project, Cott Systems
can provide, upon the Customer's request, a utility to ass¡st the Customer for no additíonal charge. The utility
will provide customer with an option to select that image and attach the selected image to the appropriate
¡nstrument.

¡ Cott ís not responsible for the íntegrity of the index data nor is Cott responsible for correcting any anomalies
w¡th the index data.

o Any anomalies in the indexed data that may prevent images from properly linking will be flagged
and reported to the customer in a log file during the import process.

r Cott will send a team on-site to the customer's location to gather images utilizing Cott's On-site Scanning
Process. Customer books may be disassembled then re-assembled to obtain pages for scanning.

¡ Cott will provide Quality Control for sequencing and naming of images to match the actual numbers on the
documents.

¡ Books are loose leaf (not bound).
r Page size is less than 11 x 17 (does not include large plats)
¡ The oricing is based on a special rate where multiple towns are committing to backfile scannins work wíth Cott.
¡ The commencement of the proiect will be based on coordínation with multiple towns.

Assumptions and Requirements for Microfilm Creation

. For 16 mm microfilm creation, images are assumed to be not largerthan 8%" bV !7",and file size not larger
than 2.7 MB.

¡ Each recorded page is equal to one (1) .TlF or one (1) .PDF file.
¡ Customer identifies one point of contact in their office to communicate information to Cott as it relates to this

service offering.
. Cott will track the customer's images from receipt to return.
r The microfilm creation ís calculated on a per-image basis on the actual number of images processed.
. Our standard duplication process is diazo vs. a silver copy.
¡ Cott's film laboratory is regularly tested for quality by Eastman Park Micrographics. We follow Property Records

lndustry Association (PRIA) guidelines for microfilm creation.

Cott Systems, lnc. . 2800 Corporâte Exchange Drive, su¡te 300, Columbus, Ohio 43231 .800,.234,2688. cottsystems.com

VT NORWICH . Page 2 of 5
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lmage Services Schedule (continued)

lmplementation Plan
Customer acknowledges that ín order for Cott to carry out the followíng lmplementatíon Plan, Customer is
required to fulfill the responsibilities described below:

Phose l - PlannÍng
Receipt ofsigned contract by Cott
lssue lnvoice to Customer
Capture images

Evaluate images for quality and completeness
Catalogue and link images

Create Microfilm
lssue subsequent monthly invoices

Phase ll - lmplementotÍon
Customer Base System analysis

Software, data and microfilm prepared

Final project review
Phqse ill - Deployment

Remote installation of software and data on Customer's Base System

Oversee automated import process through to project completion

Customer, Cott
Cott

Cott, Customer
Cott, Customer

Cott

Cott

Cott
Cott
Cott

Cott
Customer, Cott

W NORWICH . Page 3 of 5

Cott Systems, lnc. . Z8{lO Cotporãte Exchange Drive, Su¡te 300, Columbus, Ohio 43231 o 800.234.2688 . cottsyslems.com
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lmage Services Schedule (contínued )

Estimated Project Fee * SS,ggf

* Estimated Project Fee is based on the initial estimated number of images, whích was prepared based on
ínformation provided to Cott by Customer. !f the actual number of images processed is less than the estimate,
Customer will be invoiced for an aggregate amount that is less than the total specified herein. lf the actual
number of images processed is higher than the initial estimate, additional image charges will apply that will be the
responsibility of the Customer. Cott will notify Customer of any additional charges.

Please checkmark here 

- 

¡f there's a funding limitation for this project whereby Customer requests
Cott not exceed specified maximum dollar amount S- ln the event Cott discovers the actual number of
images is expected to exceed the estimated scope of images as outlined herein, Cott w¡ll contact the Customer
so Cott and Customer may mutually decide next step(s) to take.

Schedule of Payments
lnvoice upon receipt ofsigned contract

Due upon subsequent invoice(s) *

lnvoices are due within thirty (30) days of issue.

S2,96s

52,966

* Cott will issue subsequent invoice(s) until the project is complete. lnvoice(s) will be issued to reflect the actual
number of images processed by Cott for the previous month. lnvoice(s) may also be issued for the actual number
of images imported by Cott for the previous month. Cott w¡ll apply any applicable credit on your account from the
initial down payment.

Cott is confident we wíll hít the minimum ímøge poge threshold of 259,000 imoges (from which the
specîøl prícíng presented in th¡s contrøct ¡s based upon). Though in the unlÍkely event less than the expected
quqntíty oÍ ¡moges is received from vqrious towns ¡n W, the price ís subject to ¡ncreose. tf the price chønges,
Cott will notÍfy you ond issue o revised contrqct prior to begínning ony bøckfile work.

Customer to provide the following:

Access to Hardcopy Books
High Speed lnternet Connection

VT NORWICH . Page 4 of 5

Cott Systems, lnc. . ¿800 Corporate Exchange Dr¡ve, su¡te 30fl, Cûlumbus, Oh¡o 43231 . 800.234.2688 . cottsystems.com
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lmage Services Schedule (continued)

Cott and Customer have executed this Schedule to be effective as of the date it is signed by Customer.
Cofr's Moster Agreement for Products ond Services also applies to the provision of services by Cott under this
Schedule and the terms of such agreement are hereby íncorporated by reference. The terms actually set forth in
this Schedule will govern in the event of any conflict or inconsistency between its terms and the terms set forth in
any other document between the parties.

This Schedule may be executed and delivered ín counterparts (including by facsimile or other electroníc
transmission such as in .pdf or other electronic delivery format, any such delivery, an "Electronic Delivery"), all of
whích shall be considered one and the same agreement. This Schedule, to the extent delivered by Electronic
Delivery, shall be treated ín all manner and respects as an original agreement and shall be considered to have the
same binding legal effect as if it were the original signed version thereof delivered in person including for
evidentiary purposes.

Master Agreement for Products and Services: 4h2/2O12
(Date signed)

Addendum for lmage Services: 4/29/2015
(Dðte signed)

Addendum for Microfilm Creation Servíces: 4/29/2075
(Dðte sfgned)

VT

COTT SYSTEMS, INC.

Backfíle

(County, Parlsh,Townl

CUSTOMER

o
(Date) (Signature) (Date)

Deborah A. Ball
(Print Name) (Print Name)

fSigrìàlrrel

i Prin r {Prìnt litle)

{Aftest)

PTEASE NOTE:

The pricing in this offer is valid through 31t9120L7. After this date, this offer will be priced at the then current
rate and will be subject to current costs equal to +l- tO%.

Customer acknourledgement also required on page 3,

Please digitally sign or print and sign origínal copy/copies for your records.

Once contract is signed, please email or fax the qUIg contract to Cott.

Io: Cott Systems I ATTN Finance Dept | 1.866.54O.LO72 | contracts@cottsystems.com

Certified.

VßENre
8u¡m¿ss

'V¿xn$:.'s

VT NORWICH ¡ Page 5 of 5

Cott Systems, lnc. . 2800 Cotporate Exchange Dríve, Su¡te 3O0, Cslumbus, Ohio 43231 . 800.234.2688 . €ottsystems.com
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OFFICE OF THE TOWN MANAGER

TO:

FROM:

SUBJECT

DATE:

NORWICH SELECTBOARD

DAVE ORMISTON, INTERIM TOWN MANAGER

AGENDA ITEM #5

9t23t2016

For the September 28th Meeting, Agenda ltem #5, pertaining to the Publíc Safety
Building both Jay White and his engineering consultant Jeff Goodrich will be
available.

I am expecting Jeff Goodrich to address and clarify any questions or concerns
the board may have regarding runoff, drainage and parking. ln addition, I believe
that Jay White will have with him at the time of the meeting a copy of the site plan
with an overlay showing how much screening will remain between the police
building and the senior center with the new police parking lot in place.

Lastly, since we will be repaving Firehouse Ln. next to the Grange Hall, the folks
at the Grange have asked that we please direct the flow of runoff effectively to
minimize damage to their building. I have asked Jeff Goodrích to comment on
this topic as well.

Sincerely,

^;¿David Ormiston
lnterim Town Manager

/ndk



H5d.
Proposed ãci lit¡es

Norwidr Fcliæ and Fire Departments

Ste Flan

ïo

'r, 
7

1,rru!

To Main



Eevations

$uth Eevation

Ì{o,v 4MBiSing
Fìre

North Elevation

. Ds.¡ssed since 2000

. Fbduæd overall sæpe

. Fbplaces ex¡S¡ng poliæ
Sation

. öins exi$ing fire
Sation

. Allowsfor future
apparatus bay
replacement

. Net bro energy

tulleFire Adm¡niSrdion

Fire

Ne¡/
Rcliæ

' *+: '11,

,\'.. \

'"':,

il ¡--€. E¡å

traF?-t-'.;Zr"-rñ
lltii.lLl,:' ;*Flfl
ftE:ð .. ì-ri-r

Stework indudes:
. Demolition & diçosd of polioe Sation
. FÞrnoval of exiSing septic and oil tanks
. Parking*31 spaoes
. New septicsy$em
. $orm drains
. 4 and 6 water lines

r*
j



Whyarethey neded?

Fcliæ Department
. Housed -Temporarily_

more than 25 years ago
. 1957 rancf'r house not

designed asa poliæ
Sation

. B.r¡ld¡ng is deteriorated

. lnadequate interview
rooms

. lnadequate evidence-
handling

Whytretheyne#?
a

Fire Department
. lnadequate training

space
. lnadequate parking
. No showers
. lnadequate

deæntamination of
equipment and gear

. lnadequate Soraç for
equipment

+rl



Budæted ffmeunts

Proposed Now:
. 1-Sory admini$rative building

and repairsto fire Sation:
$1.48 million

. 5,41S.ft2 buildíng:

- $0.91 million

- $168/ft2 (building only). Stework:
- $24sthousand

- $2131 ftz (total project)
. Other oo$s

- $T2thousandA/Efees
- $179thousand for æntingency

- $57 thousand for owner co$s
. Net êro induded

ln Mardr ,2015:
. 2-dory admini$rative building

and repairsto fire Sation:
$2.3 million

. 8,500-ft2 building:
- $1.5 million

- $17511t2 (building only). Stework:
- $4O9thousand

- $2231 ft2 (total projed)
. Cther æSs

- $151thousandA/Efees
- $150thousand for oontinçncy
- $103 thousand for owner co*s

. Net Zero not induded

tuliæÞcility

Fundions
. Officesfor the police chiel a

supervisor and admi niSrative
assi$ant

. A slrared office for the patrol officers

. Men's and women's locker rooms

. Elreak room

. Two interview rooms (vidim and
suçect)

. Scure garage protectspatrol car and
allows secure tran$er of suçeds

. Eridence processing and *oraç

. Archived Soraç of materials

. Departmental meeting/oonferenæ
room/ Energency operat i ons room

Floor Plan

ãh--

I



Fire tuility

Fundions
. Fire Chief's otfioe
. Offiæ for çneral reærd keeping
. Men'sandwomen'sbathrooms

with drowers
. $rop/tool room and general

Sorage
. $rared trainíng room for 30

people
. H-in kitchen

Floor Plan
b

KWr&*w

Bonding Rofile

Bond Payment Sledule Tax lmpad of New Bond

Peymüts q û¡rdt{ Sdds rlut S1.41.M Sord

I
I
I
I

P..l fil kn¡*u
So.llfr'r faddl66¿ll

i?:xlâZ t i ¡ ¡ ¡å i q î å å t i ¡ å I ¡ i ¡ ¡ ¡ I i t

ffin

Îffi
Lôß

Pwcha!
Ttrv Hrl¡FY k

Iomt
kd

P¡ymrt
oo Cvrml T¡¡ Ratc

hdr lhbd

..,.-..-1u-1!__._.-..-.-..*..Lõ¡1lg-.*.....-']_e-,9f,?_., 2q42e 33rs¡4.
20r¡t - - ----'----- --'- l-E:Gä--96i2*-3tðaä

1¿þ,ó14 U,Ut60
'"-åã.tri'---*õ:öì7¿

zg1 ( 33.256 J3,256
65,v4 0.004.*-ï2:ìäâ----õitõñc

--"åî_Eõ5**î:ðüi
zulð 32,175 32,/f5
20f9 32.189'"-'ããö" -*---* ""*- -ïî:3õE-
2021 30.738

(ßtímated)



a

a

o

a

FcrecaS Ebnd lmpl¡cations

$1.41 Million Bond Tax Òmparison
Drration: 30 years

Low rde: 3.3%NlC
\êrmont Bond Ebnk

Ta< required/$100K:
FY2017: $9.00

- FY2019: $16.07
. Elifference: $7.07

- FY2029:$9.45
. Dfferenæ:$0.45

- Average differenæ: $3.79

lntere$ : $0.728 million

(Btimated)

2019

(Btimated)

2,000

1,800

ã r.soo

E 1,400

I r,zoo

- 1,000oI 800
q 6û0x
.t! ¿ú0

200

0

20t7
a

Bond lifetime

Near-Term Shedule
. Arclî¡ted to prepare final

design documents for t he
poliæ/fire facility (ãll)

. Ocntrad bids (\flinter)

. ônSrudion begins($ring)

. \êrmont Bond Bank sale
(ülv)

. Ònúrudion oomplete
(2017)

Longïerm trfeds
. ïme to pay equivalent of

principal borrowed: 18
years

. New property purdrasers
slrare æS and benefitsof
facilities over 30 years

. 30-year bond has a preænt
value about equal to itsfaæ
value



$100K

$400K

$600K

$7-07

928.28

842.42

$0.46

$1.85

92.77

$4.20

$16.80

$25.20

ln the Voting Booth

Btimated added tax for bonding Ading now

Financial benefits:
. Low-oo$, durable facility
. Net-æro energy sarings
. Þvorable bond rates

Qcmmunity benefits
. Allows poliæ department to

use modern pradiæs
. $rpportsvolunteer fire

department delivery of
expeded serviæs
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*ba,
OFFICE OF THE TOWN MANAGER

TO:

FROM:

SUBJECT:

DATE:

NORWICH SELECTBOARD

DAVE ORMISTON, INTERIM TOWN MANAGER

AGENDA ITEM #6

9t23t2016

For the september 28th Meeting, Agenda ltem #6, pertaining to the pool site
Committee, Anne Goodrich will be on hand to ask the board guidance on how
they are supposed to obtain approximate costs for site evaruations.

Sincerely,

David Ormiston
Interim Town Manager

/ndk



charge for committee to ldentify Gommunity pool options
Town of Norwich

1. lntroduction

On August28,2011, Tropical Storm lrene removed a section of the Town dam that
created a seasonal community pool on Charles Brown Brook near the intersection of
Beaver Meadow Road and Brigham Hill Road. After holding a variety of public forums
on engineering options, the Town applied to the Vermont Agency of Naturat Resources
(ANR) for a permit to replace the pool on August 25,2015. During the application
process,600 petitioners asked the Selectboard to support restoration of the pool. ANR
denied the permit on October 25,2015. The FEMA funds that had been held in reserve
to replace the pool were then redirected to other projects because the Selectboard
determined that an appeal of the ANR decision was not likely to be affordable or
successful before the FEMA funds expired. The former Charles Brown Brook swimming
site is slated for restoration to natural flow in the summer of 2016.

2. Statement of Purpose

The role of the Committee is to make recommendations to the Selectboard regarding
options for providing swimming access to Town residents, including established
swimming sites and the development of one or more new sites, readily accessible to
townspeople.

3. Public Participation and lnvolvement

Public participation and involvement in the Committee's work is a high priority and the
Committee shall conduct a minimum of three public forums, one at the beginning of the
process to review the scope of the Committee's work, one during the process to review
the Committee's interim recommendations and one near the end of the process to
review a draft of the Committee's report before submittal to the Selectboard.

4. Membership

The Committee shall consist of a minimum of five members, appointed by the
Selectboard. The members should be a cross-section of the Town and bring to the
Committee diverse interests and expertise. Other Town groups, such as the Recreatíon
Council and Conservation Commission are encouraged to nominate members to this
Committee. The Committee shall choose from its membership a chair and other
positions as appropriate. The Committee may establish subcommittees to assist in
carryíng out its work, which must in turn conform to the Vermont Open Meetings Law.

5. Meetings

The Committee's meetings shall be held at a regular time and place when possible. The
time and place of each meeting shall be made available and posted in the same manner
as the Selectboard agenda and in compliance with the Vermont Open Meetings Law.
Draft minutes of meetings shall be available within five days of any meeting.

6. Committee Review and Analysis

The Committee should explore the potential for developing sites on or near existing
brooks, rivers and other bodies of water in town, including the Ompompanoosuc and
Connecticut Rivers. Having identified such sites, the Committee should consult with
ANR on types of impoundments that would be permissible. Having identified potential



Gommittee to ldentify Community Pool Options
Page 2 ot 2

sites that have tacit approval of ANR, the Committee should prepare an interim report
and hold the second forum to present its findings. Upon receiving go-ahead from the
Selectboard, the Town Manager will provide engineering support to identify approximate
costs and configurations for the preferred options, which will become the basis for the
final report. Estimates of costs should include property acquisition, permitting,
construction, annual maintenance and annual operations.

7. lnterim Report and Forum

The Committee shall draft an interim report for presentation to the public on or before
September 1, 2016 that describes the options available to townspeople for swimming at
established sites and the options that show potential for ANR approval of developmeit
at a newly developed site. The interim report shall be presented to the Selectboard on
or before September 1, 2016.

8. Final Report and Forum

The Committee shall draft a final report for presentation to the public on or before
November 15,2016 that descríbes the options available to townspeople for swimming at
established sites and the recommended options that show potential for ANR approvaì of
development at a newly developed site, together with the cost analysis supported by
preliminary engineering studies. The final report from the Committee, including its
findings and recommendations, should be presented to the Selectboard on or before
November 30, 2016.

Approved by the Selectboard April 13,2016
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EQUIPMENT

ST]MMER PROG 9¡ÀGE

REf'ERREE/I'MPIRE

ENTRY ¡EE

REGISTRÀTION FTES

M.CROSS SCHOOL RENTÀI r'EE

SPECIÀ¡ EVENTS /SI'FPI¡IES

¡'ICÀ TÀX

MEDI TÀX

i,NIFORMS

!ot¡¡. DIOCRåM

llcREtltot{ tlcr!¡E¡t¡
REC FTET,D CÀRE

I{NTLY LINE MÀIIKXNC

FORTÀBLE TOTI,ET

REBÀIRS & I\4AINT

WATER USAGÊ

SITE !ÍORl(

DESIGNATED EUI¡D-Î COURTS

66,78S.OO

4 ,14L.OO

968 .00

't,'t47 -oo

805 - 00

419.00

3, 673 .00

550 .00

150 .00

50.00

100 -00

950 .00

100 .00

450 .00

250.00

o-oo

10 ,505.40
651 .34

L52-32

1,817 - 01

2LS -43

to2.8L
700.36

40 .46

L4.42

o .00

0-00

180 .00

0.00

r.33 .00

0 .00

?50 - 00 0-00

0 ,00 23, e06.20

o .00t ?50 .00 0 .00

18. tot 103, g/r0.80 L2,279 ,lO

56,282.60

3,489.66
815.68

5,929 .99

589 .57

316.19

2,9"r2.64

509. 54

135 .58

50 .00

100 .00

670 . OO

100 .00

317 .00

250 .00

L2t,3t7,OO

0 .00

0 .00

0.00

0 .00

0-o0

0 .00

0 .00

0 .00

0 .00

0 .00

o. 00

0-00

0 .00

0.00

0 .00

15.73*
15.73t
L5.74*
23 -45*
26 .7 6*

24.54*
19 .07*

7 .36*
9.61$

0 .00*
0.00t

21 .18r
0 .00r

29 .56r
0 .00t

7,742.19
480.O2

Lr2.26
685 . 15

145 .37

34.21

425.42

40.46

8.37
0.00

0 .00

180 .00

0 .00

133 .00

0 .00

¡7, 0{1 .00 0,00 1a , !12. !5 16, 67t 72,á2a,la 9, 986 , 91

80 ,000 .00

400 .00

4 , 500 .00

3 , 800 .00

14 ,000 .00

2,20O.OO

1, 120 .00

7 ,2OO.OO

13, 500 .00

1 .000 . 00

868 .00

203. 00

300 - oo

0 .00

0 .00

0 .00

0.00
0.00

0.00

0.00

0 .00

0 .00

0 .00

0 .00

0 ,00

o-oo

55 .29*
0 .00*
0 .00*
L.32*

74.L4*

0 .001

o .00*
46. 61*

0 .00*
16 .20t
7L .63*
7L .63*
o-00*

1,311 .00

0.o0

0 .00

50 .00

6,L73.O4

0-00

0 .00

e54.27

0.00

-38.03
3A2.'12

89 .5r.

0 .00

44 ,235.OO

0 .00

0 .00

50 .00

10 .380 .25

0.00

0.00

3, 356 . 08

0.00

161.97

62r.75
L45 .40

o-oo

35 , 765 .00

400 .00

4, 500 . o0

3 / 750 .00

3 ,6]-9 .75

2,2OO.OO

1,120 .00

3,443.92
13, 500 . 00

838 . 03

246.25

57.60

300 _ oo

129,091 .00 0 .00 51, 930 , {3 {t, 67* 70,:,¡[0 ,5l ¡ , t21t ,51

10 ,000 .00

3 ,200 .00

650 .00

2 , 000 .00

350 .00

250 .00

4 .500 .00

0 .00

0-00

0.00

0.00

0 .00

0 .00

0 .00

44t.OO

98? .00

155 .00

0 .00

722.OO

0.00

0.00

4-4L*

30 - 84r

23 .85r
o .00*

34.86r

0 .00t
0 .00t

9, 559 . 00

2,2L3.OO

495 .00

2,0o0 .00

224.00

250.OO

4,500.00

441 .00

0 .00

1s5 .00

0 .00

0 .00

0.00
0.00

lotrl RICR¡ÀÍ trON TÀCIÍJITI¡! 20 , 9t0 .00 0 .00 1, 70t .00 t.l¡¡i lt,2113 .00 t96 ,00
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RRobinson

t Budget

Expended

Uaencumbered

Ba]-ace
FY-16/17 r'41Ð

Pd 2 .àug

loIl1 R¡CR¡À DTPI UIPIND¡EUT¡I

901¡ICE Sf EIG{, txÞ¡lrDtgtt
UE¡1.IEIT¡
I,IÀTER ItSÀGE

EI,ECTRICITY

HEÀTING

ÀDÀ{TN TETEP¡IONE

lorrl ÌtEt!!!ttrl

IoIItr R¡PÀIRE 8 MI¡NET¡ITÀICE

Cå'IÍT! EXDEIID¡ SI'REI¡

DESTGNAÎED ¡'IJ}¡D-P STÀTN

lot l C.IDIÍTT¡ EXP¡NOT$NES

Eot.l ÞO¡¡¡C! !EàB¡G{ !¡eEllDtEt¡

PO¡¡ICE DEÞ! ETD!IÐtr1I¡R¡¡

wÀoE¡ ¡ ¡$ÍnÍtÍ¡
POI,ICE CIIIÊE VIAGE

POLICE OÍ'FICER WÀGE

oN-cÀrl lcÀGEs

OVERTIME OF'¡'ICER }¡ÀGE

ADMINÍSTRÀÎIVE }TÀGE

PÀRTTIME OI.¡ICER ÍIAGE

CROSSING GUÀRD IIÀGE

GOVERNORIS IIWY SAFETY ERA

FICA T.AX

MEDI TÀX

HEAI.TS INS

DISÀSTLITY/LIFT TNS

DEIJTA ÐENÎÀT

VT RETIREMENT

Eorrl flâot8 3 tt¡t¡ttr¡

ccÈ4{gt{¡TY 9ol¡¡c¡No
ÀNIMÀL CONT/LEÀSE LATI

COMMUNITY RELÀTNS

SPEED SIGî1S

237,0e2,0O 0.00 ?!, 1tt0 .00 31,71t 1t¡1,91t.00

L29 -OO

2,842.74
2,25O.OO

4 ,22L -34

0 .00 146,12 7,{21 9, l{3.08

0 .00

0 .00

0 .00

0 .00

71-00

407 .26

0 .00

274 .66

35.50r
12 .53r

o .00*
6.19*

0 .00

407.26

0 .00

27A - 66

19.{09,¡12

200 .00

3,250 .0O

2,250.OO

4 , 500 .00

10,200 , 00 681 . 92

RE?AIRS ¡ M¡¡NEIII¡¡{CT

SUPPIIES

REPÀIRS & I.4AINT

ÀI,ÀRM MONITORING

0,oo
0.o0

0 .00

o .00

163.00

0 .00

0 .00r
10 .87*
0-00r

0 .00

163.00

0-00

250 .00

1,500-00

210 .00

250 . OO

1,337 .00

2r.o.00

1, 960 ,00 0 .00 163 .00 8 ,32t L,791 ,00 153,00

3 , 500 .00 0 .00 0 .00* 3 .500 .000 .00 0 .00

3,100 .00 0 .00 0 .00 0.00t 3, !00 ,00 0 .00

15, 660 .00 0 .00 t19. 92 ! ,8?t 1,1,7l0,Oe 8¡18,92

84 / 052 .00

1.59, 600 .00

4 , 680 .00

20, 000 .00

43, 850 .0O

7, 500 .0o

12 ,500 . 00

0 .00

20,339.0O

4,"t57 .OO

ao,762.OO

3, 500 .00

L ,677 .00

2L,L33.OO

0 .00

0-00

0.00

0 .00

0-00

0 .00

0.o0

0-00

0.00
0 .00

0 .00

0 .00

0.00

L3, 055 - 52

25,420 -53

841 .08

2 t262 .L6

6,802.72
1,133.90

0 .00

250.08

3,033.94
709 .54

r.7.868 . 0O

930 . 84

551 .47

4 ,O7L.L6

70 ,996 .44

L33 ,779 - 41

3,438.92
L7 ,73'7 .84

37 ,O4',1 -28

6, 366. 10

12.500 .00

-250.08
17,305.06

4,O47 .46

62,494.0O

2,569.L6
L,L25.53

L7 ,06r.84

9,552.A4

L7 ,gt[.O5
566 .31

1 ,487 .50

4 ,995 .2O

1,133. 90

0 .00

2s0 - 08

2,L44.52

510 .89

6,2'76.74

623.75

L37 .O'7

2,365.72

15

16

L7

L1

t5
15

0

100

L4

L4

22

26

32

l9

53*

18*

97\
31t
51*

L2\
00*

00r

922

92*

L2*

60r

88*

26*

a rt¡l , 3!0 , 00 0 .00 17 t1tO.9a 16 . 6rt 38? ,0L9 .06

1, 500 . 00

753.80

L t335.72

41 ,99e,6L

1.500 - 00

1 ,000 . 00

1 ,500 .00

0-00

0.00
0.00

0.00
246.20

L64.24

0 .00&

24.62\
10 . 95t

0 .00

246.20

L64.24
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RRobinson

FY-l6/17 þfrD

9d 2 Àug

lotrl CCt'!.ftN¡Er DotlCINo

lgulDr4NE 8 M tñElì¡tt{C,t
RAD¡O MAINTENÀ¡TCE

PETROLEUM PRODUCTS

CRUISÊR VIDEO EQUTP

CRUISER MAINT

CRUISER SUPPLIES

rot¡l lqUrmøNE 3 MtrNE¡Nt¡¡CE

oråñ!g

iotrl oRll{!¡

IUPPORE

ÃDMTNISTRÀTION

VIBRS

DISPÀTCS SERVICES

TRÀTNING

TRÂINTNG ST'PPÍ,IES

MILEÀGE REIMB

DI'ES/MTGS/EDUC

UNI¡'ORMS

UI,{IT'ORM5| CLEÀNING

Eotrl ¡ltDDol¡

càtlEt¡. ¡xD¡t{DrqnEt
DESIGNÀIED FUND-SFEC EQUT

DESIGa¡ATED I'I'N'D-CRUISER

¡or.1 c.['II^f¡ ¡xmNDrTutEt¡

!ott:. DoÍ¡lc! DtlÍ !¡t9lltDlEul¡t

Itru/fr8E 8ÍâEION

cl'lloDrtfr fllo!¡

lotrl culf@¡tL lrtolt

U!IT¡¡T¡E'
WÀTER USAGE

E],ECTRICITY

HEATlNG

ÎELEPHONE E INTERNET

ÀI,ÀRM MONITORTNG

4 , 300 .00

L,2OO.OO

48,750 .00

2 , 500 .00

500 .00

100 .00

500 - 00

2 , 500 .00

L, 500 .00

0-00

0 .00

0 .00

0 .00

0.00

0 .00

o-00

0 .00

o-00

23 -'16\
28 .53t
25 - 11r

23 .92\
5.22*
0 .00*

75.00r

0.00*
5.60r

¿ ,000 . 00 0 .00 {10 ,48 10 .26r 3,5t9, 52

485.00

7,471-.56

300 .00

6,474.0O

700 . o0

410 . ¡¡A

800 .00

I ,50O .0O

300.00

6, 500 . 00

?00 .00

16,800 ,00

39.38r
12 ,10t

0 .00*
o .40t
o-00*

0 .00

0 .00

0 .00

0.o0

0 .00

3r.5.O0

L,02A.44

0 .00

26.OO

0,o0

0 .00

5L3.27

0-00

26 .00

0.00

0,00 1, 369 , {{ 8.13* 15,430 . 16 t39,21

0 ,00 0,00 0 .00 0 .00r 0 ,00 0 .00

L ,O2L.64

342 .40

\2,24r.25
598 _ 00

26.LO

0 .00

375 .00

0 .00

84 .00

3,27e.36

857. 60

36¡508.75

1" ,9O2.OO

473.90

100 .00

125 .00

2 , 500 .00

1,416.00

634.36

0 .00

L2,24L -25

598 .00

26.LO

0 .00

0 .00

0 .00

84.00

61,850 .00 0 .00 1{,688,39 23,751 47,L61 ,6L 13,383.71

2, 500 .00

10 ,000 .00

0 .00

0 .00

0-00

0 .00

0 .00*
0 .00*

0 .00t

2,500 .00

10 ,000 .00

12, 300 .00

0.00

0 .00

12, 300 .00 0,00 0 .00 0 .00

339,500 , 00 0 .00 93,199,23 16.76t ¡165,?00,?5 62,532,01

0 .00 0,00 0 .00 0,00t 0 ,00 0 .00

700.00

1,800 .00

5, 000 .00

1, 975 .00

60 .00

0-00

0-00

0.00

o .00

0 .00

0-00

2L9.29

0 .00

L99 -32

0.00

0 .00

2L9.24

0.00

L64 .42

0 .00

0 .00r
L2.tg*
0.00*

10.09*
0.00*

700 .00

L,580 .72

5, 000 . 00

L,7"15.6A

60 .00

!otrl UEr!¡EIll 9, 535 .00 0 .00 r18.60 {.39r 9'¡,:.6.¡10 3t3,70
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RRóbinsón

EY-16/17 MÍD

Pd 2 Àug

lotrI RE9 ¡R É lftINîEr.ilÀtCE

lotrl 8r8!/tÀ8! ¡EàE¡S¡

IIRE/EA8E DEPE, EXDÑ¡¡¡
ÍIR¡ IITOEE

EIRE CHIEF IÍÀGES

¡'IRE OFFICER STIPEND

FIREFIGHTERS ÌIÀGE

FE' DRILT.SiIMTGS ?TÀGE

FrcÀ ÍÀx
MEDT TÃX

I¡EATTH INSI'RANCE

DI SABILTTY/LIEE INSI'R.ANCE

VT RSTIREMENÎ

DENT.EI TNSURÂNCE

!otr1 FIR! lllotr¡

R¡PÀ¡R 3 MT¡NE¡NåI{CE

SUPPLTES

REPÀTR & MÀINTENÀ¡ICE ÊXPN

nrll
E{S

n4s¡

El.{S

E¡'lSi

¡l ôr8
$EGE

DRILL 9¡ÀGE

FICÀ T.AX

MEDI TAX

{,35¡ t 1, 990.26

500 .00

2,500 .0o

3 ,000 .00

o-00

0 .00

LO4.L7

2L.97

20 .83*

0 .88*
LO4 -L7

27 -97

395 .83

2 ,414 -03

0,00 L26,L{ { ,20t 2, 873, e6 126. 1{

12 , !33.00

63 ,381 . 00

L ,479 ,OO

27,500.00
4/000.00
5, 975 - 0O

1 , 397 .00

938.00

850.00

3,169.00
420.OO

9,850 . 93

0-00

o.00
0.o0

740.94

L'?3.2A

0.oo
206.'t3

630 . 39

102.81

15. 54*

0 .00t
0 .00t
0.00t

L2 - 40*

L2.40*
0.00r

24.32*
r.9.898

24.49*

53,530 .07

I ,479 . OO

2? ,500 .00

4 , O00 .00

5,234.06
L,223.72

938 .00

643.27

2,539.6r
3L7 .r9

509, 8{

7 ,222 .62

0.00

0.o0
0.00

447 -3A

L04 .64

0 .00

138.57

247 .7L

34.27

0 ,00 l{¡!.7¡l

0 .00

0 .00

0 .00

0 .00

0 .00

0 .00

o .00

0-00

o.00

0 .00

109, 109 , 00 0 .00 11, ?0! . 0t 10 .73t 91,t03.92 t | 191, 19

5,000 - 00

2, 100 . 00

440 .00

103 .00

0 .00

o .00

0.00

0 .00

0.00
0.00

0 .00

0 .00

0 .00r
0 .00t
0.009

0 .00*

5,000 .0o

2,10O .0O

440 . 00

103 .00

0 .00

0.00

o.o0
0.00

lottl !M¡ lfloE¡

EDUCAE¡ON I ITÂTNINO

FIRE EDUC/ÎRÀINING

E¡4S¡ EDUC/TRNG

FIRE DLES/MTGS/EDUC

!ot.1 IDUC TIG{ ¡ InÂININO

!oo!t 3 IQU!P!'SN!
rIRE TOOI¡S E EOUIPMENT

EXíS lOOf,S/ EQUIP

R.ADIO FI'RCH/REPÀIR

got¡l Eooll ¡ ¡og¡PllEN!

0.00

0.00

0 .00

0.00
0.o0
0-00

0 .00t
0 .00*
0.00*

?, 6¿3, 00 0 .00 0 ,00 0 ,00t 7 , 5¡13 ,00 0 ,00

1. 500 . 00

1 , 000 .0o

1 ,200 .00

3, ?00 ,00

1 ,500 .00

r,000 .00

1 ,200 . 00

0.00
0.o0
0-oo

0 .00 0 .00 0 .00t 3, ?00 .00 0.00

5,000.00
1 , 500 .0o

750 - 00

0 .00

0.00

0 .00

310. B9

0.00
o-oo

6.22t
0 .00t
0_00*

4 , 689. 11

1,500 - 00

?50 .00

310 .89

0.o0
0 .00

7 t2f,o.OO 0,00 310.89 { .29i 6, 939 , 11 310.89

12 , oo0 .00

2,OOO.OO

LL,770.58

I, 930 .00

Mt¡NftNtt{cE
FfRETRKREM

EQUIPMENT M¡q,INTENÀNCE

0 .00

0.00

229.42

70.00

t .91t
3.50t

0.00
70.00
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RRobinsôn

FY-16/17 Mm

Pd 2 Aug

R.ADIO MÀINTENå¡.ICE

SOFTTÀRE MAINTENÀNCE

COMPUÎER MÀINTENÂNCE

PETROIEIJM PRODUCTS

900 .00

800 .00

400 .00

3, 500 . 00

19, 600 ,00

0.00

0.oo
0 .00

o-oo

515.07

0,00

0-00

430 - 50

5',7 -23+

0 .00r
0-00*

12 _ 30*

515 .07

0 .00

0 .00

193 .41

384.93

800 .00

400 .00

3,069-50

Eorrl Mt¡NEENât'¡g¡

!ÊÈr1 8t 9ÞO1!

EottL cå9¡!l¡r ExP[tDrT¡'lE¡

of,tr{Í I¡e${¡I

!ot.1 Onl¡{E EXDENIE

r¡'¡gLÀì{cl SERVICE¡

ÀMBUI,ÀNCE CONTR.A,CT

ÀMBI'ÍÀNCE BILLS

EotrJ. l¡o¡¡¡¡åì¡c8 ¡ERI¡ICEI

torrl 
'IF¡/F 

lE DED!, EXtINttt

0 .00

0.00
0 .00

o-oo

0 .00

0. 00

0.00

0 .00

0 .00

0-00

0.00

0 .00

1,244.99 6,35r 18 ,3t5 , 01 71e.le

tg?roRÍ
RECRUIB,ÍENT

POSTÀGE

FIRE PREV BOOKS 6 ¡{ATERIÀ

FIREFIGHTERS CÀSUL INS

OFEICE S{JPPLINS

DISPÀTCI{ SERVrCE

UNI¡'ORM

TYDRÀNT RENTAL

DRY ECDRJÀNÍ

OSHÀ CO!,ÍPLTÀNCE

100 .00

75 .00

100 .00

6,200 .00

400 .00

I , 554 .00

225 -OO

11, 700 .00

400 .00

750 .00

225

13

0

65

56

4

67

0

0

16

00t
8¿t

00r

67+

70r

56t
67*

00*

00*

13t

50.00

0 .00

0 .00

0 .00

63.49

0 .00

152.25

0 .00

0 .00

121 .00

225 -OO

10 .38

o .00

4 , O7r .66

226.79

390 .00

L52.25

0 .00

0 .00

121 .00

5, 197 ,08 18 .23t

-125 . OO

64 -62

100 .00

2,L2A.34

L13.2r
8,164 - 0O

72.75

t1,7O0.00

400 .00

629.OO

23,306,92 386 , ?{2t,50{ ,00

ct¡tElf. ¡xPEND¡n'llt
DESTGNATED F-IJND-FIRE STÀT

DESIGÀTÀfED FUND-ÀPÞ.4R.è.TUS

DESTGÈ¡ÀTED EUND-EQUIPMENT

0.00

0.00
0 .00

0 .00

0-00

0.00

0 .00t
0 .00*

0 .00*

4 / 0o0 .0o

65, 975 .00

4 ,000 .00

4 ,000 .00

65, 975 . 00

4,000 .00

0.00

0 .00

0 .00

73,915,OO

0 .00 0 .00 0,00 0,00r 0 ,00

0 .00

0 .00

0 ,00 0.00 0 ,00N 13,97â,00

97, 156 _ 00

5, 000 .00

30, 571 . 50

0 .00

3t .47+

0 .008

66, 584 . 50

5,000 .00

30 , 571 .50

0 .00

0-00

0.00

102 f 1!t¡ ,00 0 ,00 30 , ã71 .50 29,93+ 7:, ,534 .50 30, 571 , t0

3!1, 93? .00 0.00 ¡19,029, 5¡l 13 , 93t 302, 907 ,46 lo,2t2,¿o

!¡4¡O¡NCY MtlnOtrlONE

DEBT SERVICE TOI{ER PRTNCI

TOT{ER POWER

EIIERG MÀN ÀDMIN

MIERG MNGMT SÚPPLIES

GENERÀTOR EUEI

N{ERG GEN MAINT

B.A.SE RÀDIO I'ÍÀTNTENÀNCE

DES IGÀTÀTED F\JND-GENERÀTOR

60,L22.OO

600 .00

100 .00

100.00

300,00

5 , 000 .00

1 ,000 .00

5,000 .00

0.00

0 .00

0 .00

0 .00

0.00

0.00

0 .00

0 .00

0 .00

56.72

0-00

52-4s

5 .00

0 .00

0 .00

0.00

0 .00*

9 .45r

0.00r
52.45*

L .67*
0 .00*

0 .008

0 .00t

0.00

56.72

0 .00

52 -45

5 .00

0 .00

0.00

0.00

60,L22.QO

543 .28

100 .00

47 .55

295.00

5,000 .00

1 ,000 .00

5,000 .00

lorrl E!4RqENCY ¡tÀtirtoE!@N! 12 t222,00 0 .00 11{,1? 0,16t 72,L01 ,83 11{ . 17
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Out'standi.ng

EncuEbræce

Page 9 of 13

RRobinsoa

BudgeÈ Êxpenditures
* BudgeÈ

E¡q)ended

Unencunbered

Balance

FS-16117 MTD

Pd 2 Auq

coñ¡ERvtÍroN
DT]ES/MTGS/EDUC

SPKRS/PUBLTC INFO

PI'BtIClTY

rRå.I1S

WÀTER QUÀI MONIT

II'ILT FRYE NArURE ÀREÀ

NÀTRL RESRCS INVEN

Eotrl CoÀlglñr Í16¡

c¡loEltr coô{r8¡¡6f

Eotrl C$øflRY CCûô,tt88tOÀt

ÎU¡I¡IC ¡IOR¡ß ÞE9I,
HTOEflTV DTV¡IION

HlolltfåY rtoE¡ ¡ ¡¡lìIItrBg
DIRECTOR OE' PI'B'.IC WORKS

ROÂD CRE¡V ¡ÍÀGES

ROÀD CREIT O\/ERTIME

PAGER COMPENSÀTION

FlCÀ

MEDICARE

HEÀÍ-ÎH INSTJR

DTSÀBILITY/I,IFT

DENTÀI. INSURÀNCE

RETIREMENT

IOTTI IIIOHIIIY ÌfACEt 3 ¡ENEETII

MIEER¡T¡J¡

sÀf,Í & cHEMrcÀLs

SAND

DUST CONTROL

GRÀI/EL E STONE

CIJL¡/TRÎS E RO,AÐ SI'PPLTES

ÀSPHALT PRODUCTS

BRIDGE R¡PÀIR E I!ÍAINT.

OTHER PRO.JECTS

SIGîlS

EotrL }flElltlll

850 .00

300 .00

300 .00

3 ,000 .00

500 .00

900.00

1,100 .00

0 .00

0-00

0 .00

0 .00

o. 00

0 .00

0 .00

0. 00

0.00

0.00
0-00

0.00

0 .00

0.00

0-00*
0 .00t
0 .00*

0 .00r
0,00*
0 .00t
0 .00*

0 .00

0 .00

0 .00

0.o0

0 .00

0 .00

0 .00

850 .00

300.00

300 .00

3,000 . 00

500 . oo

900 .00

1, 100 .0o

6, t50 . 00 0.00 0.00 0 .00r 6. 950. 00 0 ,00

0 .00 0 .00 0,00t 0 .00 0 .000 .00

LA ,552 . O"7

44,OO5 -27

825 .45

0.00
3 ,94O - 44

92L.59

25 ,425 .O5

L,LL9.42
747 .33

3 ,7 56 .50

2!.26*
L7 -4rZ
2.87*
0.00å

L7 -16*

L1.76*
24 .36*
23,2r*
3l-.12*
LA .44t

68.706.93

204 ,13I.73
27,924.55

1, 650 . 00

L9,O24 -52

4 ,448 . 42

7A,963.95

3 ,702 -5A

! ,742 .67

16, 615 . 50

9 ,93A .1 9

32,229.60

454 .03

0.00

2,567 .37

600.44

8,933.11
756.31

205 -61

2 tLAL .48

a7 ,259 -OO

252 ¡737 .OO

28, 750 .00

1,650.00
22,965.OO

5, 370 . 00

104, 389. 00

4,A22.OO

2,530.00
20 ¡372.OO

330, t¡¡¡l .00

0.00
0. o0

0. oo

0 .00

0.00

0 .00

o.00
0.00
o .00

o-oo

0,00 99, 333. 1! lt , 71t {31 r 310 , t3 41,¿2ê.1a

r.19,600 -00

61/60O-00

20 ,000 .00

s0 ,000 .00

12,000.00
7 , 100 .00

2,00o . 00

5, OO0 .00

4 , 500 .00

0.00
o .00

0.00
0 .00

0-00

0 .00

0 .00

0 .00

0 .00

0.o0

0.00
10,?96.80
4,920.A2

L ,495 .2O

0 .00

0 .00

59.96

130.11

0-00*

0.00r
53 . 98r

9.8¿t
12 .46*

0.00t
0.008

1 .20t
2 -â9*

119, 600 . 00

61,600.00

9,203.20

45/079.18

10 ,504 - 80

7,100 . 0o

2 ,000 . 00

4 ,94O .O4

4 ,369 . 89

0.00

0.00

r0 , 796.80

4 ,920 .42

882 .00

0 .00

0 .00

0 .00

0 .00

28¡, ,300 , 00 0 .00 !7 t102,e9 6,1et 261,?t1,tL 1tt,599,62

r.9,00o . 00

7 / r-50 .00

6.000 . 00

10,00o.00

19,000 . 00

7 , 150 .00

6,000 .00

9,026.93

CONERICÍÍD ¡¡RV¡CE¡
PI,OIIING & S.ANDING

ROÀD SI{EEPTNG

Í,EAT' REMOVÀIJ

STREETLIGSTS

0.00
0.00

0.00
0 .00

0 .00

0.00

0 .00

973.O7

0.008

0.00*
o-008

9. 73t

0 .00

0 .00

0.00

929 -05



09 / 20 /L6
04:31 pm

AccouÈ gudget,

To{n of Noryich GeneraL Ledger

Expenditure Report - eenera]-

CurrenÈ Year Pe¡iod 2 Àug

Outstilding

Encunbrance Erq)endi Èues
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RRobinson

EY-16/17 I'{rD

Pd 2 Aug

TREE CUTTING Ê REMOVÀI.

UNI¡'ORMS

PÀ\¡ING

OTHER PROJECÎS

CRÀCK SEAXING

PÀVE¡,TENT I,fARKING

0 .00

0 .00

0 .00

0 .00

0 .00

o-oo

27

9

175

110

37

12,000 .00

7 , 638 .00

60 ,00o .0o

5,00o . oo

3L ,250 . 00

20,000.oo

3, 240 . O0

748 .35

0 .00

I , 780 .0O

34, 550.00

?. 450 .00

00t
808

00+

60s

558

25*

8,760.00
6,889. 65

60,000-o0

-3, ?80 . OO

-3,300 .00

L2,550 .00

3 ,240 . 00

748.35

0 .00

4 , 190 .00

34 ,550 .00

2,480 .00

!otr1 CONII¡CEED gEi\'lclg

E9¡¡¡P!'ONT

OUTSIDE REPAIRS

PARTS C SÛPPLTES

PETROTEUM PRODUCTS

rorrt EQU¡D!@N!

Eotr:, ¡ltolllflY cano¡

câ¡tÍt¡¡ !¡19¡t¡ÐtlÌÎr|¡t
DESIGIÀTED E.TJND-EQUIPMENT

DES IGbIATED FUND- SIDE TÀ].K

DESIGNÀTED FUì¡D-PÀVING

DESIGNATED FUND-BRIDGES

DESIGNÀTED ¡T'ND.GÀR,AGE

IOI'1 CADTET! E¡IDENDIET'R¡t

ottt{!g

lotrl ú¡t¡titEt

Eottl HIO¡flílr Drvloit

¡STI.D¡NOI 8 OIO¡J¡ID¡ DTVTO

¡3Crto!¡¡t!!llf¡!¡
BUILDINGS E GROT'IIDS I{âGES

OT B'.DGS & GROUNDS

PÀGER COMPENSAÍION

FICA

¡4EDICARE

0 .00

0 .00

0-00

7 .41t
L2.4L*

6.52*

2,774 -3'l

4 ,654 -46

3,258 .59

0 .00 10 , 691 ,42

173,038 ,00 0 ,00 t5. ?{1 . t2 31,31t L22,296,a8 {t!,137,{0

37,50O-0O

37 ,500 .00

50, O00 .0o

34 ,72L.63
32 ,445.54
46,74t.4L

2,778 .37

4 ,34A .49

3.101 . 87

121, 000 , 00 8.551 11{,308, tE ,.0 ,22e.13

r29. 06

0 .00

116-66

28.O0

0 .00

835 .05

L,L't9.LO

500.35

Hro¡flliÀt oàRtoE

E!ECTRICTTY

PROPÂNE

TELEPHONE

ST'PPTIES

ÀTARM MONITORING

REPAIRS E MÀINTENÀNCE

TOOLS

ÀDMINISTRÀÎION

0 .00

0 .00

0 .00

0-00

0.00

0 .00

0 .00

0 .00

!29.06
0 .00

L76.66

28 .00

0.o0

835. 05

r. , 179. 10

?65.65

4.14r
0 .008

8-83*
1 .87t
0.00*

L6.2L*
4',7 -t6*
11 . 18t

2,99O .94

9,000 .00

r,423.34
L,412 -OO

250 .00

4,3r4.95
7,32O.9O

6, 084 .35

3,LzO -OO

9,000 .00

2,000 . 00

1,500-00

250 .00

5, 15O - 00

2,500-0o

6, 850 . 0O

30 ¡ 370 .00 0 .00 3, 1!3 , 52 10 ,25n 21,296.18 2 taaa,22

135

10

275

35

63

0 .00

0 .00

0 .00

0 .00

0.00

0 .00

0 .00

0 .00

0 .00

0 .00

0 .00*
0 .00*
0 .00t
0 .00*
0 .00*

0 .00

0 .00

0.00

0.00

0 .00

000 .00

000 .00

000 .00

000 .00

480 .00

135 ,000 .00

10 ,000 .0o

275, O0O " 00

35 ,00o . 0o

63,480.00

518 ,1A0 , 00 0 ,00 0 ,00 0 ,00t 11¡ ,480 ,00 0 .00

0 .00 0 ,00 0, 00 0,00t 0 .00 0 .00

1 , Ittl4 ,332 , 00

'18 ,459 .OO

6,000 . 00

550 . 00

5 ,21L.OO

L,232.OO

0 ,00 Laê t2E2,a0 11,19t 1,,47¿,ztr,60 :,33,tt¡t0,71

12, 090 . 08

140 . r.0

0 .00

758.26

L77 -35

66,364.92

5.859. 90

550 .00

4 ,5L2 .7 4

1.054 . 65

4,446 -40

140.10

0 .00

557.15

130.32

0.00

0 .00

0 .00

0 .00

0.00

15.41r
2.34\
0 .00r

L4.39*
14 . 40*
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Currenè Yeæ Period 2 Àugi

OutsÈanding

Encu¡brÐcê ExpenðitEes
S BudgeË

ExI)ended

Unencunbe¡ed

Ba].ance

Page 11 of 13

RRobínson

E'y-16/17 r,rm

Pd 2 Àug

IIEÀI,TH INST'RÀNCE

DISABILITY/LIET

DENTÀ'. INSI'RÀNCE

REfIREMENI

Iog¡1 ¡ 5 O tlto¡t ¡ lll{lÍ¡EE

0 .00

0 .00

0.o0
0 .00

17 . 859

25.',?34

24.53+

17 - 87r

28 , 1"04 ,00

L,O6"1 .0O

419.00

4 ,6"15 .00

5,016.96
27 4 .59

LO2.7A

835. 36

23,OA7 .O4

792 -4r
3L6 -22

3, 839. 64

1 ,823 .36

r84 . 59

34.26

513.05

L25,111.00 0 .00 19,395 . {8 11.¿2t 10tt,381. t2 t2 t229,23

MTEERIAN¡

GARDEN SUPPÍ.IES E PLÂNAS I , 700 .00 0 .00 27.39 1-61* L , 672 .6L 27.39

!ott1 MAfEI¡tfr¡ 1,700 , 00 0 .00 L,612,6L 27.3921.19 1,61t

Eot¡l g6¡!R Cr8D SERvrC¡8

EoulP!@NE

OUTSIDE REPÀIRS

P-ARTS E SUPPLIES

PETROLEUM PRODUCTS

TOOLS

Iotrl lQUItl.ûNE

gI'TEA! IXD¡¡{D¡qSnlI
DES IGNAÎED ETND-EQUIPMSNT

EoÈrl Cà?¡m! I¡(PEI{D¡fUn!E

Iotll ¡UI ¡ñOI ¡ oRO¡J¡{D8 Drvrt

qoNE¡'AcEED ttrrvlc!¡
rOLEY PÂRK E MEDIÀNS

UNIFORMS

IOI¡¡D TAAEE DIVTIÍCÂI

lwwott¡!!t{!¡r!¡
TRNSF STÀTION IIAGE

FTCA TAX

MEDÎ TAX

0 .00

0.û0

0.00
0.00

12 .15r
6r. -04r
2L.LL*
13.32*

4¡75O-00

2,10O .00

6, !10 . 00

0-00

0.oo
553 - 91

141 - 00

11 . 66*

6.7L*
343 -9L

141 .00

4 ,1.96 . O9

1, 959 .00

0 .00 69{ . 91 10 ,l{t 6, 151 . 09 r8{ .91

r,300 .00

1,800 - 00

2, 800 .00

300 .00

157.95

1,098 . 73

590 . 94

39. 95

L ,L42 -O5

70L -27

2,2O9.06

260 .05

139. 95

1,098 . ?3

293.7L

39. 95

L,r12,?â6,200 , 00 0,00 1 , 887 ,37 30 , {¡lt ¿,312.{3

15 .000 _ 00 o_oo o_oo 0 .00t 15,000 .00 0 .00

1t,000 . 00 0,00 0. 00 0 .00t 15, 000 .00 0 ,00

153,327 ,00 0.00 22, 003 ,3t lt .lti 133 , t21 . 6l 1,1 ,3L3,81

36,937 .OO

2,290.OO

536.00

s, 85s . 50

363 - 06

a4-93

15 .858

15 .85*

15.858

31 ,08r. . 50

T ,926 .94

451.07

4 ,007 .86

244 -50

58.13

0.00
0 .00

0-00

Eottl lll lfÀoEa ¡ ¡Et{It¡lt

coNfRlcEtD ttRvtcEt
GIrVsIiß{D ÀSSESSI,ENT

MIJNICIPÀÍ. SOLID !ÍASTE

RECYC',ING

SOUSEITOLD SÀZÀRDOUS WASTE

UNIEORMS

39,763,00 0,00 6, 303, rl9 15 .8lt 33, ¡l!9 . !1 a ,31¡ , ¡19

44 ,000 .00

51,500 . 00

32 ,000 .00

5,000 .00

500 . 00

0.00

0,00
0.00

0 .00

0.00

93.1lt
6. 88*

11 . 70*

0 .00t
o.oo*

0 .00

3,541 .50

3 ,'l 45 .OL

0 .00

0 .00

40, 968.00

3,541 .50

3,745 -OL

0.00
0. oo

3 tO32.O0

47,958.50
24,254.99

5, O00 . 00

500.00

!or.1 coÈ¡ERtcEtD ttR\ttct¡ 133,000 .00 0 ,00 ¿e, 23¡l .51 76,28N E¿,7{!, ¡19 1,24ê,3L
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Accôet Budget

Tom of Noryich Gene¡a]" Ledger

Er<pendiÈGe Report - GeneraJ-

CErent' Yeæ Peri.od 2 Àug

Outstædíng
Encu¡brüce Erq)enditEes

t Budget

Expended

Unencußìbered

Ba].Ðce

Paqe 12 of, 13

RRobinson

FY-16/17 r{TD

Pd' 2 Aug

IgurD!GN!
PÀRTS E SUPPI,IES

REPÀIRS E MAINTENÀNCE

$,AL', EQUTPMENT

Eotrl EQSIDDúN!

lRr¡f8f¡R gEtlt6f
PT'RCSASED SERVICES

EI.ECTRICIgY

PROPANE

TELEPSONE

.ADÀTNTSTR.ATION

VERMONT T'R.ANCAISÉ TåX

lot¡L ERåNt¡Er ¡EIgISl

cânÎr ¡, l¡(Pl¡Yotlutlt
DESIGÀIATED E'U!¡D-EQUIPMENT

Eotrl ClttE ¡¡ lxP¡NDtr,gtrg

!otr1 loI¡¡D lll¡ll Ðr\Æ¡rG{

ERtCv Bt¡,L

Ðul¡¡DINO E¡(PlNtlt
}IÀTER USÀGE

ELECTRTCITY

HEATINE

.AI.ÀRM MONIIORING

EI,EI/ÀTOR MAINTENÀI'¡CE

BUILÐING SUPPI.IES

REPÀIRS É MAINTENÀNCS

BÀNDSTÀIiID & SIGAT ELECTRIC

trottI ¡ullÐlNo r¡lDEñttt

Eotrl El,lCY HtlL

EotrL DIÐLtrC llþt¡(l ÞED!

D!¡E ¡E11'tC8 IX9EìDTÎ¡IE¡

lot¡tr ÞE¡! tE¡v'IqI txDtlDrfut¡¡

IPPIO?RIàETGI ¡XD¡NDTIT'ñ¡I

1 , 500 .00

3, 000 . 00

300 _ 00

0.00
0.00
0_oo

200 . L5

0 .00

0 .00

13.34t
0 .00t
0 .00*

34.93

0.o0

0 .00

L,299 .85

3 , 000 .00

300 .00

{,300 .00 0 ,00 200 .15 ¿ .17¡

2,191

a ,599.81 3¡¡,93

1,170 .00

1, 500 .0o

750 .00

450 .00

2,500 .00

2 , 900 .0o

0.00
0 .00

0 .00

0 .00

0 .00

0 .00

0,00

L57 -44

0 .00

35 .83

65.67

o-00

0 .00s

10 - 50t
0.00*
7 .96*
2.63*
0 .00t

0 .00

L57 -44

0 .00

35 .83

65.6?

0 .00

1 , 170 .0O

L ,342.56
?50 .00
(LL.L7

2,434 .33

2, 900 - 00

I t210 ,00 0 .00 2¡9.9r 9,0tr1 .06 253 . 9{

8, 000 .00 0.00 0 .00 0-00* I,000 .00 0 .00

e,000 .00

19¡t , 833 ,00

0 .00 0 .00 0.00r I , 000 .00

0.00 55,0t 7 ,09 2e,241 13t,81!.tl

0.00

11, t9!¡ . e?

450 .00

10,000 .00

16,500.00

250.00

3,000 .00

3 ,200 . 00

10 ,000 .00

1 , 000 .00

0-00

0 .00

0.00
o .00

0 .00

0 .00

0.00
0.00

26 -AO*

15. 67t

0 .00t
0.00*

1 5. 78t

37.50t
1.17*

LO.27*

120 . 60

L,567 .20

0.00

0 .00

473 -?O

1,199 .85

116. 95

102 - 68

329.40
g ,432 .AO

16, 5O0 . 00

250 .00

2,526.7O

2 ,000 . 15

9, 883 . 05

89'Ì.32

0 .00

!,567 .2O

0 .00

0 .00

236 .65

121 . 83

tt6.95
LO2.6A

¡[rl , {00 .00 0 .00 3 , !90 .58 !.0r¡t lo ,41,9 ,12 2,1,{5,31

¡l{ ,400 .00 0.00 3, !e0 .58 8.06r 10, el9 . ¡12 2 tLt3.3L

0.00 2c6,e43,t2 1¿.t6t 1,792,t06.!e 161,99{.?6

0.00 0 ,00 0 .00t 0 .00 0 .00

2 t0r9 t292,00

0 ,00

265,000 .00

3 ,000 . 00

1,500 .00

8,000 .00

0 .00

3,000 .00

0 .00

0.oo

265,000.o0

0 .00

1, 500 .00

I ,0o0 .00

NORÍIICH PUBI.IC ¿IBRÀRY

NOR$'ICS LIONS CIUB

NORÍ'ICH ÂMER¡CAÀI I,EGION

NORÍIICg EISTORICAT SOC.

0.00
0.00

0.00
0.00

0 .00*

100 .00*

0 .00r
0 .00r

0 .00

0 .00

0 .00

0.00
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Acco$C Budget

Tom of, Norwich cenera]- Ledge¡

E¡q)en¿itce Repolt - General

Current Year Perj-od 2 Àug

OuÈstandring

Encumbranee ExpenditGes

t Budget.

Expended
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Ba].ece

Page 13 of 13

RRobinson

FY-16/17 Mm

Pd 2 Àug

NORWTCH CEMETERY ÀSSOCATN

NORWTCH CEITD CARE SCSOI,À

VSTNG NRS/I¡SP ÀPPR

TSE EÀMIIY PLÀCE

ÂDVAÀ¡CE ÎRANSIÍ

EEADREST

WTNDSOR COUNTY PÀRTNERS

wrsc
RgVP

SEVCÀ

YOUTE-TN-ÀCTION

WET RTI/R COUN ON ÀGTNG

u.v- lR.LIlS ÀtrrÀNcE

GOOD BEGINNINGS

!oÈr1 IrPROÞRItgIOlt 8¡(DEÀtDggRtt

rt¡t lxttìÞrfinl8
TÀX .AB.ATEMENT/ADJUSÍ!,'EN!

fotrl tl¡l lxP¡ÀlÐtîtnEg

EoÈ¡l lNtrJLlltc!

Eot¡l 0.n.r¡1

lot.L l11 n¡nC.

15 , 000 .00

4 , 348 .00

r.5 , 600 .0 0

6,000 .00

12 , 860 .00

2 , 500 .00
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Vermont League of Cities and Towns
Municipal Policy Guiding Principles 20!7

VLCT supports:

. a robust ongoing partnership between state and local governments;

' decision-making at the local level, including allowing the adoption of local fees and taxes; full
implementation of municrpal charter provisions following adoption by local voters; and a home rule
amendment to the Vermont constitution;

' including local officials and personnel in discussions regarding changes governing local response to
emergency situations;

' enabling implementation of local planning decisions and encouraging collaboration between the state and
municþalities to support policies that best meet the needs of cities and towns;

' substantial deference to municipal planning, zonir,Lg, and siting decisions when state entities make
permitting decisions;

' allowing maximum flexibility in decision-making regarding how cities and towns respond to state
rcgtlatory and statutory requkements; and

. allowing local flexibility in pursuing economic development activity.

State Mandates. VLCT opposes all unfunded mandated programs, pre-emption of municipal programs, or
shifts in costs to local govemment. We suppoft fulI ¡eimbursement of costs fot any mand¿ted programs and
the preparation of ûscal impact statements that show any potential shift in cost to inform any action that is
taken legislatively or administratively.

State Funding Policy. VLCT supports using state fi-dirg efniciently, effectivel¡ and færly for the specific
pu{poses for rvhich it is appropriated. We oppose diverting those funds to othet programs or functions.

VLCT supports funding and incentives for:

. 
^{r 

Open Meeting Law educational program;

' PILOT payments based on fair market value;
. all municþal highway programs;
. progrâms to spur economic development at the local level;
. expeditious construction and repair of municþal sidewalks and recreation paths;

' required stomwatermanagementinfrastructure;
. Department of Corrections programs that return offenders to the community;
' suffi.cient beds to serve those with long- and short-term mental health or addiction needs;
. support services and mobile crisis units;

' municipal recovery of costs incurred in providing services to individuals lodged in state-owned or funded
facilities and costs to comply with their fedetal, state, or court-ordered licensing, registration, or testing;

' housing and transportation of persons who present a danger to themselves or the public;

' public safety answering points @SAPs), the Community Drug Interdiction Program and st¿te drug task
force, and the Vermont Fire,{.cademy certiFred training programs; and

' reimbursement of costs of training law enforcement offi.cers who are hired by the state.



1.0 FINANCE, ADMINISTRATION AND
TNTERGOVERNMENTAL RELATTONS (FA|R)

l.Ol EDUCATION FUNDING

Policy.
1. Murucþal ¿nd school officials, stâte admùústration, and the legislature should begin åñæ€dlâtelfas equal

partners to arnlyze the issues within Acts 60, 68,
deeiúon)-and no¡*¡-=4et 46, and create a new education finance system that reduces and reforms the
properry tax bwden.

2. The lesislature should assess whethet Act 46 has resulted in cost reductions in school district budsets and
per pupil expenditures. The leEisiarure should deveiop a tansible definition of success. '{e+a#s.s:eeess-in

@
3. Ur+if+heñreEducation Fund monies should onþbe used for pre-K---12 education$unetises-lisæèie-t6

V@âñd&Biil1!gândcollectionofthestateeducationPfoPeftytaxshouldremainat
the local level.

Explanation.
Vermont's education fundinÈsi¡stem has significantlJ¡ diminished the capacity for municipalities to use

Drooerw tax dollars for non-education exoenditures. makins it difficult for municioalities to craft and secr.rre

voter aooroval for municioal budEets. oarticuladv when seekins fundins for exoensive but essential municioal
oroiects. Àct 46 fH.361) oî 201,5 did not ease the education Drooerrrr' tax burden.

Manv asoects of education finance are controlled bv the State. which continuallv raids the Education Fund-

. fails to rest¡ict the Education Fund to uses specified in r\ct 60, and fails to full]¡ fund General Fund support

I of education as specified in Act 68. Local officials and others spend far too much time uying,¡o underiiand
and implement the increasinE comolexities of the education finance svstem.

1.02 VERMONT TAX STRUCTURE OVERI{AUL

Policv.
\ILCT suooorts:
1. legislation to reform Vermont's income- sales. and propert-y taxes: and
2. providins sufficient revenue for local soverffnent initiatives and reimbursinE municipalities for all state-

mandated DroDertv tax exemoúons or orovidinE local voters with the authoriw to imoose municioal
service fees on such properties.:-¿nd

VLCT ooooses anv new state Drooerlv taxes unt-il a reformed tax structure is adooted.

Exolanation.
The lesislature should require that income. sales. and DroDerw taxes are thoroushlv analvzed and reformed to
ensure simoliciw. sustain¿biliw. equitv. ar.dbalance. The Blue Rrbbon Tax Commission last analvzed state tax
sources in 2010. That analysis should be updated. Vermont's reformed tax structure should include sufficient
¡evenues for initiatives th¿t local sovernments need but cannot afford.

1.03 OPEN MEETING LAW æNGES

Policy.
VLCT suoooïts:
l. appl)¡ing the Open ñÍeeting Law to the legislarive and executive branches of srate government as well as

local sovernment: and



2. making ¡he following changes to the 1aw during the 2017 legislative session to facilitate its use b]'
municipal soverûrnent:
. þcreasing the ñve-day requirement for posting minutes to ten business days;

' limiting mandatory application of the 2014 atnendment's posting and penalty requirements to
stalutory- and charter-required public bodies;

' making other municþal public bodies, including cornmittees and subcommittees of public bodies,
comply with the law as it existed beforeJuly 1.,2014.and;

' providing sustainable f.-ditg for an educational progra.m to acquaint municþal officials with the
Open Meeting Lau/s requirements.

I r.o+asrerE nAvMENTS rN LIEU oF TAxES (prr-or) pRocRAMS

Policv.
VLCT supports frilI funding of all state Pa)¡ments In Lieu of Taxes PILOTs) using fair marker value for all
state buildings and state lands and expanding PILOTs to include all state owned lands.

Proceeds from local options taxes should fund onl]¡ PILOTS for those state-owned buildings specified in 32
V.S.A. 3701(1)1.Ð as of ?016. Àli dollars raised by local oprion ta-res should be retarned in the burtdrngs
PILOT and used onl)¡ to increase PILOT payments for those state owned buildingr specified in 32 V.S.À.
3701(1)(.4.) as of t}re vear2076.

Exolanation.
The General Fund must fund ¿ny ¡emaining bal¿nce and all other PILOT payments untjl proceeds ftom local
oplion taxes full)' fund the state buildrngg PILOT. Otherwise. specific murucipal ta-xpl¡ers fund the loss of
revenue related to lands and buildines that benefit all Vermont taxpayers.

I ro5{ LocAL oPTroN TAxES

Policy.
\ILCT supports allowing all cities, towns, and villages to adopt consumption taxes.

I Explanation.
Eighteen municipalities have approved local oprion taxes lsales. meals and rooms or alcohoD. That authoritv
should be extended to all municipalities.

I r.oe +_nnorecrrNc AND ENHANcING MUNrcrpAL FINA-NIcES
r\, Re$rffe &e Heuse \Vay

n st*tuæ e+a-tnree yea
n, gnsnre úât ttrc t€gis

rrìuûrclFâlities edÏ -ñ-herì t
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F, The staÈe shodd rei

@
C, N{ake statutery eh mges that enable eities and tev'ns te better manage end stage blighæd preperties anrd

ta:esde-transaetiens'

Policy.
\ILCT suooorts:
1,. adiustins all local fees set in staûute on a minimum three-vear cvcle- with sienificant local inout:
2, e¡e¿ttne¿ p¿rtûer ip with municipalities and reE¡ional entities to implement a cleaxlv communicated state

economic develooment strategv at all levels of sovemment:
3. enabling cities and towns to more effectivelv manaee bliqhted prooerties and tax sale transactions:
4. state payment of its portion of costs associated with defending the grand list and propertv t¿x collections.

includinq appeals and abatements: and
5. oavins taxoavers direcdv for education þroperh¡ taxes and interest required to be reimbursed when a

Drooerh/ value is adiusted as a result of an aooeal. bevond the board of civil authoriw.

VLCT oÞDoses anv ne\Ã/ or increased state asencv fees assessed asainst municioalities unless the asencv shows
a comoarable increase in costs- oualitv. or ouantitv of the services orovided.

Explanation.
AAurueiBal fees established in stan-rte have not been increased in manv years. Those fees should be reviewed
and amended on the same cvcle as are state ¿gencv fees for oermits and licenses.

,\ municipaliw must be authorized to sell an entire Droperry at rax sale and not onlv that oortion sufficient to
cover the amount of delinquenr taxes. The law appropriatelJ¡ provides that any revenue derived from a tax
sale that exceeds the amount owed on taxes
iodprns an apÐeal of a tax sale should be limrted to 30 davs followrnE the date of issuance of the tax
collec¡or's cleed.

I r.oz+ruuNrcrPll AUTHoRTTY

Policv.
\T.CT suooorts:
1,. oropedv adooted municioal charters and amendments takiris effect on the lulv 1 followino voter aooroval

without a vote bv the leoisiature- unless both houses of the lee"islanrre vote bv maioriw to tzke un fhe
municipal charter or amendment for consideration. Uoon enactment of this orovision. the leoislature
could vote to take up the charter or amendment onl)¡ if it contained provisions never previousl)¡
aoproved bv the lesislature: and

2. continuation of authorirv for municipalities to adoot conflict of interest oolicies or ordinances locallv.
either bv local les'islaúve bodv action or bv voter oetition.

\,T-CT opDoses municipal conflict o[ interest oolicies beins overseen bv a state imDosed Drocess or law.

Explanation.
Municipalities adopt conflict of interest policies and ordinances at the municipal level. The state needs to
adoot and enforce conflict of interest oolicies ât the state executive and leoislative branches of sovernment.



I r.oar puBr.rc REcoRDS rMpAcr oN MUNrcrpALrrrES

Policv.
VLCT suDoorts:
1. subiecting non-prof,rt organizations that receive government financial support. except those exempted

based on a constirutionally-protected religious purpose. to the Open Meeting and Public Records l¿ws:
2. clarif,ving that the Public Records Law allo'¡¡s municÞalities to charge for and collect the actual cost of

staff time associated rvith compþing with a request to i4spect or copy public records and allows a public
agencj¡ to require pre-pa]¡ment for the cost of that staff time:

3. making p¡ooerqv tax bills with homestead properr,v ta-x adjustments public documents: and
4. amendins the Public Records Law þ allotv individuals the risht to request the same materials no more

than twice durins a 1.2-monrh oeriod.

I [q9 orHER PRToRTTTES

Policv.
VLCT suDoorts:
1. requiring municþal ratifrcation of the counqy budget including any costs incur¡ed as a result of a sheriff

orovidine dispatch services:
2. allowing local voters to decide all delinquent property tax collection issues. including whether or not to

assess delinouent orooerrv tax oenaldes on each late installment:
3. requiring that all state rules- regulations. criteria. and other administrative actions affectinE local

Eovernment ooerations be imolemented onlv 30 d¿vs after a oubliclv noticed hearins:
4. eliminating the mandate that local governments take over an)¡ non-municipal cemeteries:
5. confinuing to implement mechanisms p¡ohibiting resident property owners with high unearned income

or assets f¡om receiving a property tax adjustment:
6. restoring the current use program to an agdcultural and silvicultural presewation program:
7. encouragin&cooperative municipal activities to achieve cost savings and efficiencies and eliminate an)¡

stalute or rule that prohibits or hinders cooperation:
8. holding the Deoartment of Taxes responsible for an]r changes to education tax property parcel

classificatìon or homestead Eopertv tax adiustment amounts made afterlune 30:
9. requiring the Department of Taxes to deal directllz witå the taxpayer: and
10. Eivine town voters the authoriw to choose to aoooint or elect town clerks and treasurers.

2.0 TRANSPORTATION

2.01 PRTORITY ISSUES FOR IMPLEMENTATION

Policv.
VLCT suDoorts:
1. substantially increasing funding to all highwa)¡ programs affecting local government. now that the Àgency

of Transportation flIfrans) has stable funding ftom the federai government for five years under the
IìLxirrg .\mcrica's Surface Transportation Àct of 2015. and a FY17 budget of $618 million:

2. fully funding an)¡ new transportaúon prog:ams. including the municipal roads permit:
3. ensuring communication among all state agencies and their divisions so that redundant and contradictoly

oversight of municipal projects is eliminated. the permittjng process is expedited. and proiect review is
tailored to the size and impact of a proiect:

4. increasing the gas tax and dedicating those new revenues to meeting municipal stormwater obligations:
5. implementing additional recommendations of the 2013 Vermont Transportation Funding Options

Section 40 Reoort:



6. creat-inga streamlined and efficient process for the Local Transportation Facilities (I-TÐ program to use
fundins most effrcientlv and fundinE it witl'ì state monev:

7. applj¡ing efficiencies from the Accelerated Bridge Construction (r\BC) and design-bid-build processes to
other programs and. ensu¡ing that the processes are applied to all bridge projects unless there is a

comoellinE reason not to use it.

\T.CT orrDoses:

1. municipal roads oermit fees - both establishrnent of one fee resardless of municioaliff size or number of
toad miles. and charging fees at all for roads permits which the law requires evelv municip¿lity to obtain:

2. rs@s anv monev from the Transoortarion Fund for non-transoortation Dumoses.

Exolanation-
Increasing Town Highwav Aid programs. Class 1 Local Highways. Class 2 Paving ¿nd Town Highway
Structures grant progtams. and the Town Highway Bridge Program is critical to enable municipalities to
comoiv with water qualitv imorovernent and orotection proiect mandates. Fundins new transDortation

ægêmq.-p4rt is ensuring that
VTrans and other state agencies pa]¡ drek fair share of local stormwater fees. Implementingadditional
recommendations of the 2013 Vermont Transportation Funding Options Section 40 Report can be used ro
sustain future Transportation Fund revenues. LTF proiects should be managed by local governments with
resoonsibiliqv to see the proiect through to completion.

2.02 ADDITIONAL FUNDING PRIORITIES

Policv.
VLCT suooorts:

| 1. ensuring that funding for the Town Highwa)¡ Emergenc]¡ Fund is sufficient to cover municipal costs
resultjng from natural or manmade disasters. whether or not a federal disaster has been declared:

standards that must be met within the agenc]¡:'

assistance to municipalities:

utilities or movins water. sewer. and similar infrastructure:

eligrble for funding from the Federai Eme¡gency Management r\gency or other federal sources: and

weather-related dis as ter.

Exoian¿tion.
If VTrans mandates moving water and sewer infrastructure for transpo¡tation projects, the agengv must
reimburse municipalities for those costs.

2.03 STATE AND LOCAL COOPERATION

Policv.
\T.CT suooorts:

11. restonng District Transportation Administrators'flexibility and authoritl'to work with local
sove-rnments:

2. eliminating Âct 250 review and nulli8¡ing existing Act 250 permits of town highwaJ¡ maintenance and
reconstruction projects:

3. revising existing road design and ttaffic standa¡ds to better define villaee areas and resoect the traffic and
infrastructure needs of Vermont's villaees and downtowns:

2. streamlining Municipal Assistance Bureau programs and processes. and establishing performance

3. expanding funding to the Municipal ,{ssistance Bureau and Better Roads Program for training and

4. teimbursing an]'project using federal dollars at the federally allowed rate if it includes undergroundin&of

5. fi¡ll]¡ funding upgrades to municipal post-disaster ¡ecovery proiects mandated by st¿te agencies but not

6. ensuring that town highwa,-¡s and bridges are adequately enginee¡ed to mitigate the impacts of anJ¡ future



| 4. expanding the state's line painting operations to include painting lines on all Class 2 highway each }¡ear:

, 5. modi&ing the billboard law to allow municipalities to hang temporaly banners within rhe state highwaj¡
I riEht-of-wav advertisine events and activities:

, 6. exempting municipalities from signing management or maintenance agreements as co-applicants or

I accepting responsibiÏtv for lhe state's stormwater infrasrructure on state proiects: and'
| 7. orovidLne l¡rcenrives ro municipalities to take over state hiEhways that function as maìn streets.

Exolanation.
The purpose for expanding existing District Transportation Àdmirristrators' flex-ibilitJ¡ and authoriqv to work
with local governments is to ensrue effective technical assistance and efficiency in implementing
transportation proiects. When VTrans partners with municipalit-ies and other agencies. it enhances the asset
management/proiect prioriqv program to ensure the imgrrtance of local and regional priorities and the
oarticioation of local officials in selectino oroiects.

2.04 COMMERCIAL VEHICLES

Policv.
\ILCT suoDorts:
1. ursinE the itrstitution of a statewide process for permirdns overweisht or oversized vehicles on local

roads and authorizing municþalities to fine owners of permitted vehicles violating or not obtaining such
oermit: and

2. requi¡ing commerci¿l and agricultu¡al custom service vehicles to comply with all motor vehicle laws when
operating on state and local highwa]¡s.

2.05 MULTI-MODAL TRANSPORTATION

Policv.
VLCT suooorts:
1. establishinzut state fundins source for construction and repai¡ of sidewalks and recreation oaths:

¡

| 2. fully [rLnding rhe "CornpLctc Srrects" program. and oroviding state monei¡ to fund portions of paving and
rehabilitation proiects in combination with other fundinE sources:

| 3. encouraging state coordinadon with municinalities on state-ma
of transportation infrastructure and ensudng funding is available to pa}¡ for required stormwater
manaEement infrastructure at the time oroiects are constructed or re-constructed.

2.06 RAIL

Polic.v.
\T.CT suoDorts:
1,. -requirins all. nikoad-relared oroiects to como-tv with envi¡onmental reEulations, esoeciallv \¡yzrer oualitv:-
2. -requfuins raìl companies to noúfv muni.cioalities of hazardous materials thev are transoorting throush or

storino within a municioaliw's borders:'
3. resttictins frnds allocated for rail or related proiects to those soecific oroiects:
4. -working with rai]road comoanies ro orohibit speedins trains in downtown areas: and'
5.- extendins Dassenser rail service to Burlinston on the western side of the state bv 2020.

3.0 PUBLIC SAFETY

3.01. PRIORITY ISSUES FOR IMPLEMENTATION



Policv.
VLCT suooorts:
1. the recommendations of the President's Task Force on 21't Century Policingwith sufficient funding to

imolement them successfullv:
2. providing public safety officials the authority. inforrnatio4. and funding to combat drug--related crimes

throuqhout the state:
3. funding Department of Corrections' POC's) programs and initiatives rooted in evidence--based

outcomes to avoid adverse local government impacts resulting from criminal justice system decisions:
4. assessins the number o[beds reouired to accornrnodate the need for short- and long-term mental health

and addictíon c¿re, and providing sufñcient funding to pay for all beds related to long- and short-term
meqt¿Lhc¿lthneedå: and

5. including host municipality officials in decisions about where to orovj.de temooraty-houslgg- ¿4ç[

resÞectins local zonins bvlaws and olans in those decisions.

VLCT opposes the legalization of marijuana or the expansion o[current exemptions to,\ct 76.

Exolanation.
À11 activity designed to combat Vermont's growing drug culture should be accomplished in a coordinated
fashion and state-sponsored initiatives to address opiate addiction should be supported by evidence based
models. It is vital to determine the specific need for beds for individuals with both long-term and short-term
mental health needs. Those with short-term needs should not be kept in hospital emerggncrr¡ rooms or similar
places. Public safeqv and human resources officials should be part of the decisions regarding the location of
temporalv housing and municipal zoning should be respected in those decisions. especiall)¡ as it pertains to
the potential for co-location with individuals under the supervision of the Department of Corrections. The
state should use public databases. to screen and appropriatell¡ place gotential housing voucher recipients.

3.02 CORRECTIONS COMMUNITY

Policv.
VLCT sutloorts:
1. requiring 30 da]¿s' notice to local ofûcials of chan&es in the status of offenders in their municþalities.

particula4 those at risk to re-offend, and collaboratin&with those officials in any decision about where
to place a released oerson:

2. ensuring that offenders housed in cornmuniqy settings receive reasonable DOC supervision and access to
suoDort sewices thar ensures the safew of the communiw:

3. additional oersorurcl to provide suÞÞort services for individuals with mental illness or addictions and
additional mobile crisis units to support law enforcement and emergency services in crisis siruadons:

4. adherence to municipal zoning in approvinghousing for offenders and locating adequate supervision and
wrap-around support services where offendets are lodged in close proximiqv to one another and the
eeneral oooulation:

5 clari&ing in Title 24 Chaptet 117 that temporaq¡ housing for offenders does not meet t-ire definition of a

"groltD horne:",
ó. coordination between DOC and municipal law enforcement to monitor the release of offenders to avoid

undue adverse burden on any individual municipality:
7. authoriqv for corections officers to serve citations and domestic abuse orders to offenders in a

correctional faci]iw in lieu o[ mr:nicipal police servinE the oaoerwork there.
L re-convening the Community Safet]¡ and Cor¡ections Taskforce of 2010. which was discussing the

adeqgacv o[ corrections facilities. and whose work was interruoted bv Trooical Storm lrene.

Exolanadon.
DOC must inform local ofñcials. particularly the chief law enforcement officer and local leglslative body. of
the circumstances of an inca¡cerated individual's release and any risk to the municipaliqv it ma)¡ create.



VLCT suooorts;

2. a moratorium on unfrrnded traininE requi-rements;

Exolanztion-

1. authorizing local emergency service agencies to recover all costs associated with complying.ivith an)¡

3. identi&ing and ftrnding housing and transportation needs of persons r¡¡ho present a danger to themselves

4 reimbursing municipalities for uninsured costs of ptoviding emergency medical services for all persons

5. resto¡ingadequate funding for the Community Drug Interdiction Program and the state drug task force:.
6. Providin&-funding to municÞalities to undertake drug investigations at the local level.

Drug enforcement must have a ¡obust local component. State oolice cannot be everywhere. Distribution of

Support services for individuals with mental illness or addictions are critical before they become a tlueat to
themselves or others. Nlobile crisis units are vital to addtess emerEencv situations.

3.03 PUBLIC SAFETY FUNDING

Policv.

federal. state. or court-ordered licensing, registration. or testing requi¡ement:

ot lo the oublic:

lodeed in state-owned or -fi.mded facilities:

fundins must support municipal enforcemenI efforts.

3.04 PUBLIC SAFETY TRATNING

Polic)'.
\T.CT suDDorts:

1. providing adequate funding and resources to the Vermont Fire r\cademJ¡ for certified training programs
and activities for all frrll-time. part-time. and volunteer frefighters add¡essingthe particular needs and
cons traints o I volunteer Íl¡efighters and emergency services p erso n nel:

2. the Law Enforcement ÄdvisorT Board assessing statutorily mandated training and determining if it
should still be required:.

3. regionalizing and diversi$¡ing the deliveq¡ system for the continuing educatjon of public safety personnel:
4. p¡oviding tuition ctedits to municipalides that send students to the CriminalJustice Training Academ]¡ if

those municipalities also conüibute instructors or rraining assistants: and
5. including all users of the Criminal 

=f 
ustice Training Àcadem]¡ in discussions to reorgrnize the structure

and funding for local Fust responder and emergenc)¡ services provider t¡aining.

Explanation.
Nlany years' accumulation of unfunded training requirements for law enforcement. fl¡e safery. and emergenc]¡
services personnel has sigrificantl)¡ jrrcreased both the cost ¿nd time commitment required to meet
cerúficadon requirements. -Current mandated tr¿-irrins needs to be re-evaluated to determine whether or not it
remains relevant and outdated traininE mandates necd to be deleted.

3.05 PUBLIC SAFETY EMERGENCY RESPONSE

Policv.
VLCT suooorts:
f . including local petsonnel in discussions about changes in laws or regulations governing how local public

safelv and emergency management personnel respond to emergency incidents. particularl)¡ hazardous
materi¿ls incidents: ¿nd

2. providing incentives or seed funding for regiçrnal public safety services programs run locally.

\{LCT opposes mand¿ting a response time for fue departments or EMTs.



Exolanaúon.
ImoosinE a mandatory resÞonse time mav endanEer the travelinE oublic. reduce abiliw of volunteers to meet
requùements of the ìob and diminish the value of Vermont's volunteer fire deoartments clr emersencv
services oroviders.

3.06 SAFE DRTVING INITIATTVES

Policv.
\ILCT suooorts:
1. enactinq orimarv enfo¡cement of the seat belt law:
2. providing that sanctions levied upon a driver under 18 charged with a motor vehicle violation. continue

oast the drivet's 18ú birthdav until the case is adiudicated: and
3. the state's initiatives to address highwa]¡ s¿feqv. particularl)¡ with respect to bicl¡clists. pedestrians. and

workers in the hishwav riEht oÍ wa .

3.07 LAW ENFORCEMENT ISSUES

Policv.
VLCT suooorts:
1. allowins a Vermont law enforcement officer to make an affest based on a warrant fÍom another state:
2. indemnifyine anv law enforcement aqency providinq field traininE to a constable:
3 enactinE state law that mirtors federal law resardins forfeirure of orooertv- oarticularlv when orooerrv is

used in commission of a crime: and
4. Drosecutins as a listed crime oossession of bath salts and desioner druEs above a soeci-ãed cuantitv:
5. in an)¡ discussion of marijuana iegaüzatjon. identifying the effects on ciúes. towns. and villagçs. including

those on school populaúons. municipal fi¡st responders. municipal ordinances- and municipal budgets:
6. qalntarnrnE the mdependent status and function of the E-911 and Vermont Communications boards.

4.0 QUALITY OF LIFE AND ENVIRONMENT

4.Ol.HOUSING

Policv.
VLCT suooorts:
1. directinE incent-ives and orosrams to desionated downtowns- villaEe centers- new town centers- sro\r/th

centets. and other areas designated in the adopted municipal plan for growth and development near þbs.
services. and amenities:

2. whe¡e resional and municípal plans aEree. accoffunodatins develooment Ln orioritÞed areas and
imolementinE Àct 250 incentives for housins: and=

3. allocatins Droperly transfer tax funds to the Housins and Conservation Trust Fund at the rate established
in Act 200.

Exolanation.
All Vermonters need access to safe. qualiqy. ADA-compliant. and affordable housing. Incentives and
progr¿ms snoU¿ enco
advantage of public investments in infrastrucrure. Åct250 incentives for housine. and technoloqv to support
sustainable orowth and economic develooment.



4.02 ACT 250 AND STATE PERMITS

Policy.
\ILCT suDoorts:
1. further consolidating- coordinadng. and expediting all required state permit processes for all proiects:
2. delegating responsibiliry for Àct 250 to municipalities demonstrating the professional capaciqv and

willinEnes s to assume respons ibilitv for administration:
3. defining "local impact'' and "regional impact" for development proiects in Act 250 and comprehensively

evaluating,{ct 250 iurisdiction over projects with local and regional impacts, includingrecommendations
for iurisdictional th¡esholds and levels of review cofirmensurate with the ootential imoact of a nroiect-

4 once recommendations are in place, eliminating Act 250 review of proiects with local impact in
municipalities that have in place dul]¡ adooted municipal olans approved by the reg-ional commission and
zonins and subdivision resulations. if the local lesisladve bodv votes to eliminate such review.

5. assisninlto disftict commissions review of proiects with imoacts that would affect resional interests.

VLCT opposes revisiting permittìng decisions in a second forum such as Âct 250 if a local or state permit
decision has been made subseguent to appropriate hearing and review. Regional Blans should be considered
in concert with municioal oians and mav not be used to trumo dulv adooted municioal oians.

Exolanation.
Vermont municipalities support reforms that tecogrize prioirities in duly adopted municipal plans, and thar
make the overall permittins orocess more efficient and less redundant.

4.03 GROWTH AND LOCAL I-AND USE

Policv.

VLCT suDDorts:

1,. allocatins Drooertv transfer tax revenue to cities and towns for municioal olannino DuiÐoses at the rate
established in Âct 200:

| 2. providing additional incentives to spur development in locall], planned growth centers as well as

designated downtowns. new town centers. or vi-llage centers:

| 3. enablinLmunicipalities to regulate the zoninLof agricultural and. diversified agripreneurial and
silvicultutal facilities tluough zoning bylaws:

4. comoliance bv a federal or stãte sovernmental enútv that ov/ns or leases anv facilitv with the municioal
aooroved olan and zonins bvlaws:

5. enablins municioaliúes to establish incentives and reouirements to develoo housino and encouraqe
economic develooment that entices oeoole to stav in Vermont:

6. continuìnE the Tax Increment Financins ('TIF) oroeram and orovidins incentives to municioalities and
fundinE municioal infrastructure necessârv to suooort economic develooment:-and

7. authorutns nunicipalit-ics to enact ordinances that hold Drooert\¡ owners resoonsible for the maintenance
and aooearance oftheir oroperties and strucrures: and-

8. recognDing that an adopted regional plan is not a regulation but a guidance document to assist
municioalities imolement dulv adooted olans.

Exolanadon.
The State must Drovide local soverriments authoritv to m n se growtl and land use in their municioalities.
Development that revitalizes traditional downtowns. promotes smart growth. and mitigates damage caused b]¡
natural or m¿nmade disasters must be facilitated. When a federal or state governmental endqy proposes a

chanse to a faciliw. it must advise the municipaliw of anv chanse before it's made and must orovide 
^ 

mastet
manâgement plan for all structr¡res it owns or leases. Resional olans should not be used to take sovernance
and pl¿nnins authoriw from the local sovernment level.



| +.0+ warER ouALITyÂND wASTE MANAGEMENT ôÀIÐ w/tsrEw\TER

Policv.
VLCT suooorts:

l, stable fundins and expanded sovetnance o[ the Clean Water Fund to achieve the soals of the Vermont
Cle¿o Water Àct and Total Nlaximum Daill¡ Loads (TMDLs).

2. holding municipalities harmless from li¿bility for any hazardous material incident at any faciliry that
conforms with all state and federal permits and regr"rlaúons:

3. enabling local governments to determine the most appropriate collection. sto¡age. disposal. and treatrnent
methods for sewage, solid waste. wastewater. their proceis byproducts. and recyclables:

4. regulating complete treatment processes for materials such as wastewater. solid waste. and reqvclables
tlr¡ouch stnsle permits that address the entire treatment cvcle at a faci]j:w. and issuins permits for facilities
based on the usefirl life or capaciqv of the facilit=v:

5. requirins the departrnents of Health and Environment¿l Conservation to coordinate ¡esulations and
create unified treatment standards for safe manasement and disoosal of products determined to be
hazardous:

6= orovidins municioalities with maxrmum flexibiliw to imolement rhe 2012 universal recvclins law:
7. providins for reloc¿tion of lishdv contaminated urban soil so as to Drotect the oublic and the

envkonment:. and
8. facilitating needed investment in downtowns. new town centers. vìllages. and areas in which state and

local oolicies encourase economic develooment.

I WCf opposes reouirins cerriEcate or oermi.t holders to reduce anv analvte or TMDL below backoround
levels found in the environment.

Exolanation.
The Clean Water Fund Board should be expanded to include representation from municipalities and other
affected oarties outside the administration.

Enforcing State-mandated va¡iable rate pricing and separating recyclable materials fiom the waste stream
should be a condition o[ a Department of Environmental Conservation permit for haulers. The legislature
should establish urban soil management practices for soils distLubed in the p¡ocess of preparing a site for
develooment that drstinzuish between naturallv occurrins backsround contaminants and contaminants that
are at hiEher concentrations than surroundins undisrurbed soil due to oollution.

4.05 AIR QUALITY, ENERGY AND TELECOMMUNICATIONS

Policv.
VLCT suooorts:
l. reducinE the consumotion of fossil fuels:
2. ensurins the reljabiliw o[ Vermont's enersv supply and resrorine balance between the transition to

tenewable enerEv and the orotection of land use oriorities established ur municioal olans and State land
use soals:

3. encour¿E¡ins the use of solar oanels and renewable or enerqv efficiencv measures on all buddinss where
aporooriate- installins them without detractino ltom a buildlno's struchüâl or desisn intesrirv- and
ensurins that such measures are subiect to existins local buildins ând electrical codes and standards:

4. establishins State mechanisms to ensure statewide comoliance wrth the Vermont enersv efficient buildins
codes without imoosinE further mandates on municioalities: and

5. lncludrns ¿ll local decisions concernins a renewable enerEy Eeneration Droiect within the Public Service
Board docket. orovidins substantial deference to those local decisions and municioal olans- formulatino



areas of inquiry based on concerns raised in the local hearing process. and specifically addressing local
concerns taised in local determinations and adooted municipal olans.

Exolanation.
5.260 is a small steo in the duecuon of providinE deference to municipal olans in the CPG orocess. PSD
guidance and standards for renewable eaergy plan components must be clear, achievable and developed in
collaboration with municipalities. Renewable energy projects must be approved consistent with municipal
plans and sitjng standards established pursuant to that guidance. Nlunicipalities. service areas and utilitjes
should collaborace on olamins ibr \"emront's renes,nble cnersij Èrnr.-e.

4.06 HEALTH CARE

Policv.
VLCT suDoorts:
1. the whole pooulaúon health care model. whLrch aims to enEase oartners across manv sectors to improve

the individual experience of care, reduce the per caoita cosr of care. and imorove the heakh of
oooulations:,

2. effectively managing health care and health insurance costs and rates. and improving the health care
svstem::

3- pursuins the soal of universal health care cov€râe€l:
4. R¡educing cost shifts such as from Medicaid:'
5. establishing health care mandates as public health issues with public funding and accessibility for all;
6. requidng medical providers to ¡igorousl)¡ adhere to medical communiqv-developed. evidence-based

orotocols and best oractices for orescriotion of ooioids:
7. continuing and expanding health promotion and wellness acúvities that offer an opoortunitv to oromote

healthv lifestvles and aporooriate use of medical care; and'
8. the universal availabiliw of opioid addictron trearment on demand.

Exolanation.
The health insurance landscape in Vermont continues to evolve. Health insurance rates continue to increase
faster than the general rate of inflation. Out of pocket health ca¡e costs contjnue to increase.
There must be a balance between the funding necessa{y to provide high qualiqv health insurance and
establishing affordable rates. Whole population health objectjves will address health care costs in clinical and
other settings to changç-behavior and provide health care ¿long with other services to reduce the need for in-
hosoital health care.

Much oroEress lras been made in establishine medical orotocols and best oractices for orescdotion ooioids
for both short term and chronic pain relief. This work must contjnue. Alternative approaches to managing
chronic pain should be considered. \X/orke¡s' compensation insurers need more effective tools to helo
manage opioid usage for chronic pain b]¡ their claimants.

5.0 WATER RESOURCES

5.01TOTAL MAXIMUM DAILY LOADS (TMDLs)

Policy,
VLCT suÐDorts:

| 1. financial and technical support to municipalities to fully implement mandates included in the Clean Water

. Act and its associated Total Maximum Daily Loads ffMDLs). and Act 64:

| 2. the Fair. effective, and efhcient spending of state and federal dollars to achieve TMDL goals= and to
I mitisate ohosohorus and other TNIDL-reEulated discharEes:



3. subieetiqpotential mitisation efforts to a cost-effective analvsis. with imolementation based on that
analvsis:

4. dl¡ee¡ns lhe ,\eencv of N¿rural Resources û\NR) to work closelv with the U.S. Envi¡onmental
Proteclion Âsencv fEP,\) to impLement reasonable TMDLs for Lake Chamolain and other Vermont
watefs:

5. reducing runoff f¡om non-point sources of pollution b]¡ state and local governments. developers- farmers.
and other stakeholders: and'

6. requiriris ¿\.NR ro automaticallv re-issue oermits for a frve-vear term if thev hzve been exnì¡ed u,'ithout
renewal for more than rhree years.

7. assurìns wastewater faciliw discharse [mits are based uoon oermrtted waste load allocarions.

\aLCT oDooses:

1. ¡equiring municipalities to construct treatrnent plants to meet the highest available technical standards for
discharses to imoaired waters. resardless of cost:

2. re-openins facilirv oermits in order to amend them before their five-vear terrns exoire:
3 imoosins water qualirv mandates without fundrns to achieve comoliance., and
4. adiustrne wastewater treatment facilirv permit discharee limits to reflect historical W\Y'TP oerformance.

Exolanation.
The state's financial and technical support should occur through locallJ¡ appropriate watershed plans and
water management provisions that promote the health of the economy and the envi¡onment. A reasonable
TMDL standard should lead to a cleanet lake, a more vibrant landscaoe. and a healthy economJ¡. ANR
oermits must address non-ooint oolluúon discharses as Dart of the overall imolementation olan for reducinø
nitrogen contributions to the Long Island Sound TMDL. Perrnit limits must be based upon waste load
allocations and not uoon acrual discharse results: the consequence of holdlns W\XTPs to rlast oerformance
levels wi-Ll be to incent siglificant increases in drscharggvolumes to protect plant reserve capacitv.

5.02 POTABLE WATER AND WASTEWATER SYSTEM PERMITTING

Policv.
VLCT suoooÍts:
1. ,{NR enforcing the provisions of the Wastewater System and Potable Water Supply Program. including

requirements to repair or teplace failed on-site sepúc s]¡stems: and'
2. fundinE and imorovins oublic heaith orotection bv ensurins trish oualiw ootable water suoolies.

s.03 PRTORITLZE TMPLEMENTATTON OF ENVIRONMENTAL PROJECT S

Policv.
VLCT suooorts:
1. ÀNR and EPÀ implementing the Inte$ated Planning Approach Framework so municipalities can

orioritÞe and schedule. notwithstandinE starutorv limits. municipal Ciean Water Àct resoonsibilities and
investments in compliance activities according to €reatest need:

2. requiri¡g ANR to use a s)¡stem similar to the Integ:ated Pl¿nning Approach Framework that allows
municipalities to priorit-ize and schedule. notwithstandin& starutory limits. municipal investments in
comoliance. based on financial abiliw: and,

3. hmruns riEhts of thi¡d parties to aopeal approved inteErated planninE and implementation schedules.
Those ¿opeals onlv flurther delay the time when municioalities can bedur to imolement meâsures to
imorove wa.ter oualifv.

I Explanation.



Nlunicipalities quslha¡¡e discretion to work with ÄNR and EP,\ to make infrastructure imorovements on a

schedule that accommodates their hnancial capacit,v. Municipalities should noc be penalized for achieving
exemolarv pho¡Þhorus levels at wastewater treatment facilities bv havins those leveis made the limits of
discharEe oermits.

5.04 STORMWATER AND MI.INICIPAL ROADS

Policv.
VLCT suoDorts:
1. on-site collaboration and technical assistance from ÂNR and VTrans to municipalities that conduct road

invento¡ies so that prioritized proiects compl)¡ing with the Municipal Roads permit are economicallj¡
feasible at the municipal levei: and

2. promoting the improvement of town highwa]¡s and bridges through all means available so they are
properly ensirieered to mitisate the imoacts of weather-related disasters.

Exolanation.
The mandated municioal roads permit must recoglLize the limitations of financial and human resources
capaciqv to impiement improvements and assure th¿r the most significant portions of the municipal
t¡ansDortation network are addressed Ffst.

5.05 \aERÀ/IONT CLEÀN WATER,{CT FUNID ING,å.ND IMPLEMENTÅTION

Policv
\ILCT suoDorts:
I r\accountiryr [ot the ç Ðaciw of potentia] fundrnE sources to Dav for priorities related to the Vermont

Clean W'ater,{ct: in conjunct-ion with programs to which that funding source is already dedicated: and.
2. Ðdeveloprng standards for the Comblned Sewer Overflow ruie that recoEnizes the benefìts of combined

seweÍs.



*to
Norwich Board of Listers

Post Office Box 376
Norwich Vermont 05055-0376

The Norwich Board of Listers has determined that the following is in need of
revision on the 2016 Grand List. Changes cannot at this date be made to the
2016 Grand List without prior approval from the Selectboard. Accordingly, the
Listers request approval for correcting the following errors.

Owner: Tseng, Dunn & Smith; EIbow Condominium
Location: 140 Ladeau Road
Parcel lD: 05-123-000
2016 Assessed Value: $98,100

Reason: The State's Current Use Program administrator sent the Town the
revised current use calculation for the above referenced parcel. The revised
document eliminates the agricultural land classification and places all acreage
under forest management.

The Current Use program values agricultural land at $306 per acre and forest
land at $135 per acre. The revision of the acreage classification from part
agriculture and part forest to forest only decreases the overall taxable value.

2016 Grand List Revised Value Request

The fair market value of the property does not change. This request is for
permission to apply the State calculated current use deduction to the property

To:

From:

Date:

Subject:

Current Valuation
Total Fair Market Value
Current Use deduction
Current Grand List Total

Proposed Valuation
Total Fair Market Value
Current Use deduction
Revised Grand List Total

The Nonruich Selectboard

The Norwich Board of Listers

September 22,2016

Errors and Omissions

98,100
-75,200
22,900

99,100
-76,200
21,900

I



Total adjustment is minus $1,000.

The Listers request permission to apply a76,200 deduction for Current Use to
the Tseng, Dunn & Smith propefi adjusting the taxable value to 21,900.

The Norwich Board of Listers

Liz Blum
CherylA. Lindberg
Lee Michaelides

Excerpt from Draft Minutes of Lister Meeting of 22 September 2016:

Blum moved (2nd Michaelides) to approve the Emors & Omissions request for Parcel 05-
123.000 and send it to the Selectboard. Motion passed 3-0.
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+ tLo.
DRAFT Minutes of the Selectboard Meetino Wednesdav. Seotember 14.2016 at 6:30 om

Members present: Linda Cook, Chair; Christopher Ashley; Stephen Flanders; Dan Goulet; Mary
Layton, Vice-Chair; Dave Ormiston, Interim Town Manager; Miranda Bergmeier, Assistant to the
Town Manager; Jonathan Bynum, Scribe.

There were about 15 people in the audience

Also participating: Steve Benoit, Claudette Brochu, John Carroll, Kris Clement, Darius Faudie,
Fred Faudie, Abby Friedman, Anne Goodrich, Michael Goodrich, Jim Harlow, Steve Leinoff,
Cheryl Lindberg, Suzanne Lupien, Elizabeth McKinstry, Bonnie Munday, Lynn Patyk, Doug
Robinson, Ann Shriver Sargent, Demo Sofronas, Jonathan Vincent

Cook opened the meeting at 6:30 pm

2. Approval of Agenda (Action ltem). After discussion, it was agreed to switch around items 1 and
2, and 4(b) and 4(c).

1. Continuation of Public Hearing on Changing the Boundaries of the Fire District by Removal of
the Property Located at74 Four Wheel Drive from the Norwich Fire District (Open and Close
Public Hearing). Ashley moved (2nd Flanders) to open a continued public hearing on changing the
boundaries of the Fire District by removal of the property located at74 Four Wheel Drive from the
Norwich Fire District. Motion passed. This hearing was continued from the February 1Oth, 2016
Selectboard meeting. Flanders moved (2nd Goulet) to receive exhibit 4 submitted by Hugh and
Cheryl Rostad deciding not to pursue their request to be removed from the Fire District at this
time. Motion passed. Ashley then moved (2no Flanders) to close the public hearing on changing
the boundaries of the Fire District by removal of the property located at74 Four Wheel Drive from
the Norwich Fire District. Motion passed.

3. Public Comments (Discussion). Suzanne Lupien commented on the recent frequent grading of
Norford Lake Road and against the politicization of the Hopson Road speed table issue. Darius
and Fred Faudie thanked the lnterim Town Manager for his decision to move ahead with the
speed tables.

a) American Legion update on new monument. American Legion Monument Committee
member Jim Harlow spoke on behalf of Commander Lyle Favreau, who was unable to attend. The
estimated total project cost is about $15,000, and the monument will likely have about 80 names.
Harlow introduced Steve Benoit, Studio Manager of Rock of Ages Studio, Barre, VT. Benoit
showed samples and a drawing of the proposed monument. For symmetry, the Legion would like
to see it sited where the Tracy Hall flagpole currently sits. The Selectboard was supportive of the
project, but asked for more information on the cost of moving the flagpole.

4. Town Manager Search (Discussion/Action ltem).
a) Interview Potential Committee Members for Advisory Town Manager Search Committee

and Appoint Committee. The following candidates were interviewed: John Carroll, Elizabeth
McKinstry, Michael Goodrich, Anne Goodrich, Bonnie Munday (applying as a resident, rather than
as a Department Head), Ann Shriver Sargent, and Steve Leinoff (applying as a Department
Head). Candidate John Langhus was unable to appear in person due to another commitment.
There was one more candidate than position available on the Committee, according to the
Committee's charge. After discussion, Flanders suggested expanding the Committee by one
member to accommodate all applicants. Ashley moved (2no Goulet) to appoint John Carroll, Anne



Goodrich, Elizabeth McKinstry, Bonnie Munday, John Langhus, Ann Shriver Sargent, Michael
Goodrich and Stephen Leinoff to the Advisory Town Manger Search Committee. After discussion,
motion passed 4lo1(yes-Ashley, Flanders, Goulet, Layton; no-Cook).

c) Abby Friedman of the VLCT was present. There are 55 applications for the Town
Manager position. There was discussion of the respective roles of the VLCT, the Selectboard and
the Advisory Town Manager Search Committee in the process and the process timeline. The
adopted timeline seemed excessively tight. Friedman described some of the background checks
on candidates that the VLCT will perform. Flanders moved (2nd Goulet) that the Selectboard Chair
or Vice-Chair be present at the Organizational Meeting of the Advisory Town Manager Search
Committee. Motion passed. There was discussion of how the Committee will liaise with the
Selectboard, and what issues were suitable for discussion in Executive Session.

At this point, Cook moved (2nd La¡on) to find that premature general public knowledge of the
Town Manager Search would clearly place the municipality at a substantial disadvantage because
the Selectboard risks disclosing its interviewing strategy if it discusses the proposed interview
questions in public, and to invite members of the Advisory Town Manager Search Committee and
Abby Friedman of the VLCT to join the Selectboard in Executive Session. After further discussion,
Cook withdrew her motion, and Layton withdrew her second. Ashley then moved (2nd Layton) to
find that premature general public knowledge of the confidential information included in the
applicants' packets for the Town Manager Search would clearly place the municipality at a
substantial disadvantage, because the Selectboard risks disclosing its interviewing issues, and to
invite Committee members and Abby Friedman of the VLCT into the Executive Session. Motion
passed 4to1(yes-Ashley, Cook, 

-Goulet, 
Layton; no-Flanders). Layton then moved (2nd

Goulet) pursuant to 1 VSA $313(a)(3) to enter Executive Session for purpose of discussing the
Town Manager search, having found that premature general public knowledge would clearly place
the Selectboard at a substantial disadvantage. Motion passed 4to 1(yes-Ashley, Cook,
Goulet, Layton; no-Flanders). The Selectboard entered Excecutive Session at 8:10 pm.

Flanders moved 12nd Ashley) to return to Public Session. Motion passed. The Selectboard
returned to public session at 8:38 pm.

c) lt was agreed to postpone discussion of interview questions until the next meeting.

5. Finance-Board to Sign Accounts Payable Warrants (Action ltem). Flanders moved (2nd Ashley)
to approve Check Warrant Report #17-6 for General Fund in the amount of $34,495 .28, for
Conservation Commission Fund in the amount of $2,780.00, for Police Cruiser Fund in the
amount o1$28,725.00, for Land Management Council Fund in the amount of $400.50, for Long
Term Facility Study Fund in the amount of $6,384.55, and for DPW-Paving Fund in the amount of
$350,980.00 for the period from 8/30/16 to 9114116. After discussion of a question, motion
passed 4to 1(yes-Ashley, Flanders, Goulet, Layton; no-Cook).

6. lnterim Town Manager's Report (Discussion ltem). Ormiston introduced Miranda Bergmeier, the
newly hired Assistant to the Town Manger. He asked that a request to expend $11,100 from the
Designated Fund for Tracy Hall for refinishing of the gym floor be put on the next Selectboard
agenda. This work is ongoing. ln response to questions, Ormiston said that there was no
significant update on the FEMA Alternative Projects, and that work on Bridge 48 on Bragg Hill
should be completed by the end of fall.

7. Public Safety Building (Discussion/Action ltem)



a) Bonding and estimated costs. A mathematical error had been made at the prior meeting,
and the Selectboard was given a new, corrected cost sheet in the packet with a total project cost
of $1,483,802. This leaves a shortfall in the proposed bonded funding of $73,802. Ormiston
presented a number of possible options for making up this shortfall. There was discussion of the
15% contingency applied, the architectural and engineering fees, the size and cost of the parking
lot and its potential for creating run-off issues for neighboring properties, the training hydrant, and
the suitability of the parking lot design for Fire Department training. Bonnie Munday pointed out
that the ballot including the bond article is two-sided, and that voters will need to turn the ballot
over to find the bond article.

b) Public Hearing Schedule. There was to be a pre-voting informational meeting at 7:00 pm
in the Tracy Hall Gym on Thursday,1113116. There was tentative agreement to have additional
public hearings on 1015116 and 10119116. Ormiston stressed the desirability of having a settled
plan prior to these meetings. After discussion, it was agreed to invite Jay White and Jeff Goodrich
to the 9/28 Selectboard meeting to help clarify the following issues:

(i) water issues with the site and neighboring properties, pervious versus impervious
pavement, location and function of training hydrant;
(ii) location of car parking, consequent tree/vegetation removal, and potential impact on
adjoining Senior Housing.

Due to the lateness of the hour, it was agreed to change the order of the agenda

9. Traffic Calming Measures (Discussion/Possible Action ltem). Lynn Patyk spoke in favor of
Hopson Road speed control measures. Ormiston in his capacity as Road Commissioner has the
authority to make the decision to install speed tables on Hopson Road, and after consultation with
relevant Department Heads has already made the decision to go ahead. Kris Clement was critical
of the process. There was general discussion of the broader problem of speeding in Norwich.

10. Treasurer's Quarterly Investments Report (Discussion/Possible Action ltem). Cheryl Lindberg
presented her 6/30/16 report.

a) Discussion of new account. Lindberg requested that the Selectboard give permission for
her to move some Town money from Ledyard Bank to Mascoma Bank so as to receive a higher
interest rate than Ledyard was prepared to offer. Lindberg said that there was precedent to moves
of this sort, and that she was following the investment policy as she understood it. Some
Selectboard members expressed concern that this was not consistent with the Town's 3 year
contract wíth Ledyard, and whether the RFP for banking services addressed this situation. Ashley
asked whether Lindberg has a conflict of interest on this issue. Lindberg responded that there was
no conflict of interest as she was a salaried employee of Mascoma Bank, and did not stand to
benefit personally from the potential transaction. There was no motion on Lindberg's request.
Cook suggested that future RFPs for banking services be written so as explicitly allow this sort of
transfer.

L FY18 Budget Guidelines from Selectboard Members (Discussion). There was general
discussion of how to proceed with the budgeting process, reviewing the prior year's budget to
monitor costs, the grade & step plan, and whether unspent dollars from a prior year indicated that
the budget could be cut in those areas.

11. Selectboard Liaison to Committees (Discussion/Possible Action ltem). lt was agreed to skip
this item due to the extreme lateness of the hour.

12. Norwich Representative to VLCT Town Fair (Discussion/Action ltem). Flanders moved (2nd



Ashley) to designate Interim Town Manager Dave Ormiston as representative to the VLCT Town
Fair. After discussion of whether this would confer voting privileges, motion passed 4lo 1 (yes-
Ashley, Flanders, Goulet, Layton; no-Cook).

1 3. Correspondence (Discussion/Possible Action ltem).
a) Letter from Claudette Brochu re: Budget talks
b) Letter from Upper Valley Land Trust re: Nonruich Farmland Conservation-Statutory
Notice
c) E-mailfrom Jim Gold re: Question to the Selectboard about Pool Committee

Ashley moved (2nd Flanders) to receive the letter from Claudette Brochu re: Budget talks, the
letter from the Upper Valley Land Trust re: Nonruich Farmland Conservation-Statutory Notice,
and the e-mailfrom Jim Gold re: Question to Selectboard about Pool Committee. Motion passed
ln response to Gold's question, Layton remarked that she was looking to the Pool Committee to
provide accurate information about possible options, so as to rule out those that are impossible,
unsafe, inaccessible or cost-prohibitive.

14. Selectboard
a) Approval of the Minutes of the 7111116 and 8124116 Selectboard Meetings (Action ltem).

Flanders had suggested changes to the7l11/16 minutes, and Ashley had a suggested change for
the 8t24t16 Minutes. Flanders moved (2nd Goulet) to approve both sets of Minutes with
amendments put forward. Motion passed.

b) Review of Next Agendas (Discussion/Possible Action ltem). ltems on the agenda for
September 28th will include:

. Report back from Advisory Town Manager Search Committee (no interviews as previously
discussed)

o lnterview Questions
. Review Applications (Executive Session may be required)
o Presentation on Fire/Police Station from Jay White and Jeff Goodrich
. Bond/shortfallquestion

At this point, Goulet moved 12nd Ashley) to adjourn. Motion passed. Meeting adjourned at 11:40
pm.

Approved by the Selectboard

By Jonathan Bynum
Scribe

Linda Cook
Selectboard Chair

Next Regular Meeting - September 28, 2016 at 6:30 PM

PLEASE NOTE THAT CATV RECORDS ALL REGULAR MEETINGS OF THE NORWICH
SELECTBOARD.


