
 
 
 
 
 
 
 
 
 
 

Neil R. Fulton 
Town Manager 

January 14, 2016 
 
Ms. Mary Andes 
Special Project Analyst 
Division of Emergency Management and Homeland Security 
Department of Public Safety 
45 State Drive  
Waterbury, VT 05671-1300 
 
RE: Request for approval of alternate projects: original PW #2334 
 
Dear Ms. Andes: 
 
The Town has determined that the public interest would not be best served by 
restoring the Norwich Pool Dam because restoring the damaged facility would 
require a permit from the Agency of Natural Resources (ANR) and after 
unexpected delays from the ANR the needed permit was denied on October 20, 
2015. 
 
The Town of Norwich is proposing the following Alternate Project budget for the 
funding which was obligated for PW #2334, the Town Park Dam. 
 

 
 
We have received $28,165.15 in progress payments for engineering services 
related to replacement of the Town Park Dam. The Town spent a total of 

PW #2334 Town Park Dam
Total Cost $567,284.28
Less Hazard Mitigation $0.00
Total $567,284.28

FEMA Total (90%) 510,555.85$ 
Available for Alternate Projects (90%) 459,500.27$ 

Proposed Projects
Pool Cleanup $13,670.00
PW Addition $432,968.00
Route 132 Culvert $126,700.00
Total Alternate Project Costs $573,338.00
Total Town  Share $113,837.73
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$83,532.39 and was at 80% design when the request for a permit to reconstruct 
the dam was denied by ANR.  
 
Attached are two copies of the Alternate Project requests and a transmittal letter 
from the Selectboard. 
 
If you need any additional information please contact me. 
 
Sincerely, 

 
Neil R. Fulton 
Town Manager 
 
Enclosures 
 


