
Town of Norwich, Vermonr

cHentEReo l7ór

Dave Ormiston
lnterim Town Manager

June 16, 2016

Ms. Mary Andes
Special Project Analyst
Division of Emergency Management and Homeland Security
Department of Public Safety
45 State Drive
Waterbury, W 05671-1300

Re 4022-ÐR-VT Nonruich PW 2334 Request for An Alternate Project Request
- Route 132 Culvert - Request for information

Dear Mary:

This is a response to the Request for lnformation from George Vanderschmidt
(FEMA Region 1) to Mary Andes on May 16,2016. The Town of Norwich has

determined, based on information and maps from VTrans, that Route 132 is a

FederalAid Highway and is ineligible for an alternative project. The Town is
resubmitting our application for Alternative projects replacing the Route 132
project with a new project, the purchase of a loader for the DPW.

The Alternative Project application is being resubmitted today.

Sincerely,

David Ormiston
lnterim Town Manager

cc: File

/ndk

P.O. Box 376, Norwich, VT 05055 manager@norwich,vt.us (802)649-1419 ext. 102



Town of Norwich, Ver¡nont

CHARTERED r76r

Dave Ormiston
lnterim Town Manager

June 16, 2016

Ms. Mary Andes
Special Project Analyst
Division of Emergency Management and Homeland Security
Department of Public Safety
45 State Drive
Waterbury, VT 05671-1300

Re: Time Extension Request for the Town of Non¡rich, park Darn project
PA-01-VT- 4022-PW#2334

Dear Ms. Andes:

The Town of Nonryich hereby requests an extension for completing the above
mentioned FEMA project. We have an existing extension untíl Noùember 1,2016
and we are requesting that it be extended to November 1,2017.

Reason for Request
This request is due to the denial on October 20,2015 by the Vermont Agency of
Natural Resources of a permít to replace the Town park Dam. Extensive
engineering studies, designs, and discussions with ANR had already delayed the
final application. On January 14,2016 the Town submitted an applíóation for
Alternative Projects to DEMHS with three projects:

. Restoration of the Nonruich Pool Dam Area
o Addition to Existing Public Works Building
o Route 132 Culvert Replacement

on May 16, 2016, the Town was notified that Route 132 is a Federal Aid
Highway and therefore ineligible for FEMA funding, Today, June 16, 2016, the
Town is acknowledging that the Route 132 Culvert project is ineligible and is
resubmitting three Alternative Projects:

o Restoration.of the Nonryich Pool Dam Area
. Addition to Existing Public Works Building
. Purchase of Front End Loader for DPW

P.o. Box 376, Nonrich, vr 05055 manager@norwich.vt.us (802) 649-141g ext. 102
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Additional time required for re-submitting the application for the Alternative
Project funding was partially caused oy ihe absence of two key personnel
involved with the origínal application; one due to a resignation-and the other a
medical leave.

Re-Submission of Application for Alternative Projects and Timeline for
Gompletion
The first two projects are the same as previously submitted Janua ry i4,2016.
The third project, Purchase of Loader for DPW, replaces the Route 132 Culvert
Replacemenl. The completion date for these projects is dependent on when the
work is authorized to start. The Restoration of the Nonruich Pool Dam Area will
take less than 2 months but work in the stream is limited to between June 1't and
october 1st'. lt is possible this project will be delayed until June 1, zo11.
Purchase of a Loader for DPW will take between 3 to 6 months for delivery
depending on the manufacturer's schedule. The Addition to Existing public
Works Building is estimated to be a 6 month project if not scheduled during the
winter. Winter construction, if feasible, may extend it to 8 months. I have attached
a potential schedule for these projects assuming FEMA approval by August 1,
2016 or November 1, 2016. Based on this schedule, November 1,2017 includes
an extra two months and seems to be a reasonable completion date.

Erivironmental and land use permitting is complete for the Restoration of the
Nonryich Pool Dam Area and the Addition to Existing Public Works Building.
Building permits will be obtained once the final design for the Addition to Existing
Public Works Building is complete.

Previous time extensions for this project:
Time Extension from 3t1113 to 9t1115 granted 1t14t13

- Extended permit negotiations with VANR
Time Extension from gl1l15 to 1 1t1t16 granted Tt1\t14

- Continued permit negotiations with VANR causíng delayed start of
construction

This extension will have no additionarfinancial implications

Sincerely,

David Ormiston
lnterim Town Manager

cc:
/ndk

File

P.o, Box 376, Norwich, vr 0505s manager@norwich.vt.us (902)649-1419 ext. 102



Norwich Alternative Project Timeline June 16, 2016

Aug 16 Sept 16 Oct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May 17 June 17 July 17 Aug 17 Sep 17
PROJECT

PW building
8 Months *

8 Months *
Winter Conditions 6 Months

Pool Dam Site
 Restoration

2 Months October 1 to June 1
No work in stream 2 Months

Purchase Loader
3 to 6 Months

3 to 6 Months

* ‐ Winter Conditions



"fown of Norwich, Ver¡nont

CHÀRTERED r76r

Dave Ormiston
lnterim Town Manager

June 16,2016

Ms. Mary Andes
Special Project Analyst
Division of Emergency Management and Homeland Security
Department of Public Safety
45 State Drive
Waterbury, VT 05671-1300

RE: Request for approval of alternate projects: original PW #2334

Dear Ms. Andes

The Town has determined that the public interest would not be best served by
restoring the Non¡rich Pool Dam because restoring the damaged facility would
require a permit from the Agency of Natural Resources (ANR) and after
unexpected delays from the ANR the needed permit was denied on October 20,
2015.

The Town of Non¡rich is proposing the following Alternate Project budget for the
funding which was obligated for PW #2334, the Town Park Dam.

PW #2334 Town Park Dam
TotalCost
Less Hazard Mitigation
Total

FEMA Total (90%)
Available for Alternate Projects
(e0%)

Proposed Projects
Pool Dam Area Cleanup
Public Works Building Addition
Purchase Loader
Total Alternate Project Costs
TotalTown Share

$567,284.28
$0.00

$567,284.28

$510,555.85

$459,500.27

$13,670.00
$432,968.00
$157,500.00

$604,138.00
$144,637.73
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Attached are two copies of the Alternate Project requests and a transmittal letter
from the Selectboard.

lf you need any additional information please contact me.

Sincerely,

David Ormiston
lnterim Town Manager

Enclosures

P,O, Box 376, Non¡rich, VT 05055 manager@nonuich.vt,us (802) 649-1419 ext. 102
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