
TOWN OF NORWICH 
P.O. Box 376 

NORWICH, VERMONT 05055-0376 
TEL. (802) 649-1419 Ext. 101 or 102 

Agenda for the Selectboard Meeting of Tuesday, November 10, 2015 at 6:30 PM 
(Times Are Approximate) 

 
1) Approval of Agenda (Action Item) 2 minutes 
2) Town Manager Contract (Executive Session May be Required) 
3) Public Comments (Discussion) 10 minutes 
4) Town Manager’s Report (Discussion) 10 minutes 
5) Finance – Board to Sign Accounts Payable/Warrants (Action Item) 5 minutes 
6) Norwich Pool Permit Denial Appeal (Executive Session May be Required) 

(Discussion/Action Item) 15 minutes 
7) Alternative Projects for the FEMA Funds from the Dam Project (Discussion/Possible 

Action Item) 10 minutes 
8) Budget Overview (Discussion/Possible Action Item) 60 minutes 
9) Capital Facilities – Review Questions for Firms Responding to RFP (Discussion/Possible 

Action Item) 15 minutes 
10) Town Manager Authority under 24 VSA § 1236 (4) Opinion from Attorney John Klesch 

(Discussion/Possible Action Item) 10 minutes 
11) Selectboard 

a) Approval of the Minutes of the 10/14/15 and 10/28/15 Selectboard Meetings (Action 
Item) 5 minutes 

b) Review of Next Agendas (Discussion/Possible Action Item) 5 minutes 
c) Town Manager Evaluation (Executive Session May be Required) 

 
Special Selectboard Meeting – November 18, 2015 at 6:00 PM 
 
Next Regular Meeting – November 24, 2015 at 6:00 PM 
 

To receive email notices of Selectboard meetings and hearings, agendas, minutes and 
other notices, send an email to manager-assistant@norwich.vt.us requesting to be 
placed on the Town Email List.  



************************************************************************************	
MEMORANDOM	

************************************************************************************	
TO:		 	 NORWICH	SELECTBOARD	
FROM:		 MARY	DRAKE	LAYTON	
SUBJECT:	 QUESTIONS	FOR	LEGAL	COUNSEL	RE:	TM	CONTRACT	
DATE:		 OCTOBER	20.	2015	
CC:	 	 TOWN	MANAGER	
	
	
These	are	the	questions	I	had	in	mind	for	legal	counsel	in	reference	to	clarifying	the	
terms	of	Town	Manager	Neil	Fulton’s	current	contract.	
	
	

 Is	there	documentary	evidence	of	a	binding	legal	agreement	between	the	

current	Town	Manager	and	the	Town?			

 If	so,	what	are	the	specific	provisions	of	that	agreement?	

 Is	there	documentary	evidence	to	support	the	specific	contract	terms	this	

Town	Manager	asserts	are	currently	in	effect	between	himself	and	the	Town?	

 Is	the	Town	Manager	an	“at	will”	employee	of	the	Town?	

 Does	Nelson	v	Town	of	St.	Johnsbury	—

	http://info.libraries.vermont.gov/supct/current/op2013‐

386.html#_ftn1		—	alter	that	“at	will”	status?	

 Specifically,	doesn't	paragraph	9	of	that	decision	limit	the	Nelson	holding	to	

those	instances	where	there	is	an	“absence	of	a	contract	between	the	

manager	and	the	town"?	
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Nancy Kramer

From: Christopher Ashley <c.ashley.sb@gmail.com>
Sent: Tuesday, November 03, 2015 1:55 PM
To: Linda Cook; Stephen Flanders; Dan Goulet; Mary Layton (marydlayton@gmail.com); 

Nancy Kramer; Neil Fulton
Subject: My input for the attorney

Linda, 
 
I put a hard copy of this in your mail box at Tracy Hall today. 
 
To: Norwich Selectboard 
From: Christopher Ashley 
Re: Questions for a Labor Attorney 
November 3, 2015 
 
I would appreciate a written legal opinion to answer these questions: 
 
 1.  What are the duties, roles, and responsibilities of the Selectboard if it enters into contract negotiations with the Town Manager? 
 
2.  Is there a legal difference between a written contract and the current situation in Norwich where the Town Manager’s working 
conditions and salary have been set by Selectboard action and the Town’s Employment Policies?  
 
3.  We received an opinion from Paul Gillies on April 29, 2015 regarding a town manager’s authority to supervise the construction 
process on municipal building projects  versus a vote to form a committee to supervise the construction, under 24 VSA 1236(4). Is this 
opinion correct; if not, what is your opinion on this question? 

--  
Christopher Ashley 
Norwich Selectboard 
 
Please note that any response or reply to this electronic message may be 
subject to disclosure as a public record under the Vermont Public 
Records Act. 



 

MEMORANDUM 

TO: NORWICH SELECTBOARD 

FROM: STEPHEN N. FLANDERS 

SUBJECT: TOWN MANAGER CURRENT TERMS OF 
EMPLOYMENT 

DATE: NOVEMBER 5, 2015 

CC: TOWN MANAGER 
  

Norwich Selectboard members appear to be unsure of what the current terms of 
employment are for our current town manager, Neil Fulton.  

Fulton was appointed to be town manager with the following motion from April 11, 
2012: 

Flanders moved (2nd Childs) to appoint Neil Fulton as Town Manager, effective 
immediately and at will, with the same compensation and benefits now provided 
as Interim Town Manager with a salary increase from $77,250 to $95,000 
effective July 1, 2012. Motion passed. 

Note that the term “at will” was not based on advice from counsel and has no weight to 
supersede state law. This means that the appointee has a duty to exercise the powers and 
perform the responsibilities of the Town Manager as provided by Chapter 37 of Title 24 
of Vermont Statutes Annotated and such other powers and duties as may be provided for 
under Vermont law and that the Selectboard is bound by 24 VSA $ 1233 and the Nelson-
Saint Johnsbury decision, when it comes to removal of an incumbent town manager. 

In addition here is what I understand the selectboard-approved compensation and benefits 
to be: 

1 COMPENSATION 

1.1 The Employee receives a salary, based on the selectboard-approved Grade and Step 
Plan for the Town of Norwich. As of 1 July 2015, he was receiving pay at the 
Grade 25, Step G level. 

1.2 Additionally, the Employee receives compensation, in lieu of health insurance at 
the level, which he would be eligible for a two person plan, if the town were to 
purchase health insurance. 

1.3 The Employee receives step increases according to the same schedule as other town 
employees, based on a satisfactory or better performance, as of the previous 
performance review. Since the Selectboard should intervene early at any sign of 
less-than-satisfactory performance, the absence of a timely performance review 
must be construed as a finding of at least satisfactory performance. 
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2 FULL TIME  

2.1 The Employee shall devote all his time and effort to the performance of his duties 
as Town Manager. The Town shall provide Employee with reasonable time off 
from normal duties as compensation for extended office hours and evening 
meetings. The Town shall not be responsible for payment of any compensatory 
time and there shall be no accumulation of such time. 

3 RETIREMENT  

3.1 As required by Vermont law Employee shall participate in the Vermont Municipal 
Employees Retirement System (VMERS) Plan B. At the Employee sole discretion 
this may be the VMERS Defined Contribution Plan. 

4 VACATION 

4.1 Employee shall be entitled to five weeks (25 Days) of vacation each employment 
year. Such vacation shall accrue and be available to EMPLOYEE at the rate of 1.25 
weeks per quarter, except that Employee shall accrue the first two quarters of 
vacation time (12.5 days) at the start of employment. Employee agrees not to take 
more than two weeks at any one time without the prior consent of the Selectboard. 

4.2 A maximum of five weeks of unused vacation time may accrue in a fiscal year. 
Any vacation time which would otherwise accrue, but which would cause the total 
available vacation time to exceed five weeks in a fiscal year, shall be lost 

5 LIFE INSURANCE 

5.1 The Town shall provide, at its expense, a life insurance policy for Employee in the 
same amount as provided to other salaried town employees. 

6 AUTOMOBILE 

6.1 The Town shall pay Employee a vehicle allowance of $3,600 per year made 
payable in monthly installments of $300 and paid in the first pay period of each 
month. Employee shall be responsible for all repairs, maintenance, insurance, 
registration, loan or lease payments, gasoline, oil and other lubricants for his/her 
vehicle. 

7 SICK LEAVE 

7.1 Employee shall be credited with seven days of sick leave upon commencement of 
this agreement and then be entitled to accrue sick leave as provided in the Town's 
Personnel Policies. 

7.2 Accumulated sick leave lapses on termination or retirement and may not be taken 
as a monetary benefit. 

8 PROFESSIONAL DUES AND CONFERENCES 

8.1 Employee shall be reimbursed for all professional membership dues and the cost of 
attending national, regional, state and local professional association conferences 
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and meetings of the International City Management Association, Vermont Town 
and City Management Association and the Vermont League of Cities and Towns. 

8.2 The Town shall budget and pay for the cost of such memberships, conference fees, 
registrations, meals and reasonable travel expenses. Employee shall pay the cost for 
the attendance of his spouse. 

9 BUSINESS EXPENSE 

9.1 The Town shall reimburse Employee for all reasonable employment-related 
expenses, including but not limited to meals, telephone calls, parking fees, tolls, 
civic club memberships, and subscriptions. 



 

OFFICE OF THE TOWN MANAGER 

TO:  SELECTBOARD 

FROM:  NEIL FULTON 

SUBJECT: OCTOBER 2015 MONTHLY REPORT  

DATE:  NOVEMBER 6, 2015 
 
 
This is the Town Manager’s Report for October 2015. Department specific monthly 
reports are attached.  
 
General 
 The preparation of a proposed FY17 budget was the major effort for October. The 

budget binder will be distributed to the Selectboard on November 6, 2015. 
 The Energy Committee is working with Dan & Whit’s on the possibility of installing 

an EV charging station at their location. A grant application for funds to build the 
facility has been submitted to the Division for Community Planning and 
Revitalization of the Department of Housing and Community Development. 

 
Projects 
 Norwich Pool 

o On October 20, 2015 we received notification from ANR that they had denied our 
request for a Stream Alteration Permit to replace the dam and create an 
impoundment for swimming. If the decision is to be appealed the appeal needs to 
be filed by November 19, 2015. Nate Stearns, our attorney, estimates the cost of 
initial filing and preparation of a Statement of Questions at about $1,500. We 
have currently spent approximately $85,007 on engineering, environmental and 
legal costs. Filing an appeal of the denial would preserve the opportunity for 
determining the cost and possibility of seeking expedited mediation to see if there 
is any possibility of obtaining a permit from ANR. The estimated cost of taking 
the appeal through the full Environmental Court process, including hiring of 
additional experts, would be approximately $100,000. 

o In the alternative, as I mentioned at the last regular Selectboard meeting, there is 
the possibility of seeking approval of an alternative project. We may request the 
approval of an alternate project from FEMA if we determine that the public 
welfare would not best be served by either restoring the pool dam or by restoring 
the function of the pool dam. Attached is the FEMA guidance on funding for 
alternate projects. 

o If the Selectboard decides to not appeal the permit denial and instead seeks 
approval of an alternate project my recommendation is that consideration be first 
given to removing the remainder of the dam, which may be considered an 
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attractive nuisance, and restoring a stream cross section similar to the upstream 
and downstream sections and creating a small park. The remainder of the monies 
could then be used for other projects consistent with the FEMA guidance. 

 Safe Routes to School 
o The ROW section of AOT has approved the necessary easement and moving 

forward with negotiation and obtaining signatures. 
o The ROW plans will now be recorded and design plans updated.  

 
 Facilities 

o Six proposals have been received in response to the RFP for obtaining prices for 
architectural/cost estimating services for improvements to the police and fire 
facilities. The Selectboard has scheduled a meeting for November 4, 2015 to 
begin the process of reviewing the proposals. 

o Discussions continued with two design-build firms to obtain budget estimates for 
improvements to the Public Works facilities based on the RFI.  

 
Assessor 
 The final large mailer as part of the three year cyclical reappraisal process has been 

sent. Inspections are being scheduled.  
 
Finance Department 
 Delinquent taxes at the end of October were $111,687. This compares to $96,042 at 

the same time last year.  
 There is $79,670 outstanding on the first installment of the FY16 property taxes. 
 
Fire Department and Emergency Management 
 In conjunction with Fire Prevention Week the Department provided public fire safety 

education at the Marion Cross School and childcare facilities. 
 The Norwich Support Team and Department members served approximately 600 

people during the annual Halloween open house. 
 Captain Chad Poston has accepted a position with FEMA and will serve on an 

Incident Management Assistance Team (IMAT) team. Chad and Firefighter Theresa 
Poston-Moore are moving to Missouri. They were very active members of the 
Department. Chad also served as the Emergency Management Coordinator. 

 
Planning and Zoning 
 Continued to work on an implementation plan for Route 5 South/River Road Planning 

Study. Focused on compliance with state “anti-sprawl” guidelines and Act 250 
criteria. 

 Researched legal status of Illsley Road. There is some interest in converting the Class 
4 Road to a legal trail. 

 
Police Department 
 Seven of the 123 calls for service were outside of the officer’s normal work schedule.  
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 During the October “Drug Take Back” day Norwich police collected over 14 pounds 
of unwanted medication which was disposed of by the DEA. 

 
Public Works Department 
 The funds from the AOT paving grant for the paving of Route 132 have been 

expended. Segment 2 of Route 132 had some very low spots caused by heavy 
trucking of material by the EPA’s copper mine project. These spots have been 
shimmed to bring the road back up to grade.  

 
Recreation 
 The annual Halloween Celebration at the Norwich Inn on Saturday, October 31 had 

an amazing turn-out. The Norwich Inn provided an unending stream of fresh 
delicious cookies and hot chocolate for families to enjoy. 

 The Adult programs have 18 in the fitness programs and approximately 30 in the 
Yoga classes. 

 The second and final Middle School XC home meet had approximately 70 runners 
participating. It has now become a tradition for the Hanover High School XC team to 
run over the bridge to our Green to warm up the team, and then cheer them on. 

















Town of Norwich 
Assessors’ Office 

P.O. Box 376 <> Norwich, VT 05055-0376 
(802) 649 1419 x110 

assessing-clerk@norwich.vt.us 
 
 
Monthly Report – October 2015 

 
(1) The Assessor and Clerk prepared and mailed out letters to the 

approximately 412 owners of improved property on Tax Maps 16 and 20 
explaining the procedure for the inspection of these properties. Postings 
were also made to the Norwich Listserve and World List encouraging 
property owners to read the notice carefully and contact the Office if they 
have questions. These property inspections are a part of the 3-year 
cyclical inspection process that will culminate in the 2016 Townwide 
reappraisal. 
 

(2) The Office has scheduled a significant number of inspection appointments 
as a result of this mailer, and the Assessor began performing these 
inspections. 
 

(3) The Listers met and heard the continuation of an appeal of a penalty for a 
late-filed homestead declaration and rendered a decision. 
 

(4) The Listers reviewed a proposal from New England Municipal Consultants 
for continuation of assessing services from FY17 through FY19, including 
a possible Townwide reappraisal in FY19. 

 
(5) The Listers reviewed the draft FY17 Lister-Assessor budget. The Clerk 

met with the Town Manager and Finance Director on the subject. 
 

(6) At the request of the Lister Chair, the Clerk continued gathering 
information for the FY15 Town Report. 

  
Respectfully submitted, 
 
Jonathan Bynum 
Assessing Clerk 
 
On behalf of 
 
William Krajeski 
Assessor 
Town of Norwich 



TOWN OF NORWICH 
FINANCE OFFICE 

PO BOX 376 
NORWICH,VERMONT 05055-0376 

rrobinson@norwich.vt.us 
802-649-1419 ext 105 

November 2, 2015 
 
TO:  Neil Fulton, Town Manager 
 
FROM:  Roberta Robinson, Finance Director 
 
RE: Monthly Report for October 2015 
 

 
 Delinquent Tax Collections through October were $ 1,446.  This makes 

delinquent taxes due at the end of October $ 111,687.  Penalty collected was        
$ 116 and interest $ 2,123 for delinquent and current year taxes.  Last year at this 
time delinquent taxes due were $ 92,042. 

 
 Current year tax collections for 15-16 show $ 79,670 of the first payment still 

outstanding at the end of October.  Current year tax payments made during 
October were $ 16,359. 
 

 The 15-16 tax reconciliation to date shows the following: 
 

 
BCA & State Board Changes (1) (  2,433.) 
Current Use (3)   (       88.) 
HS-122 Homestead (16)               28,862. 
 
   Net Change $26,341 
 
Late Filing Homestead Penalty $ 14,823   included in above figures under 
homestead. 

 



Norwich Fire Department 
11 Firehouse Lane 

P.O. Box 376 
Norwich, VT 05055-0376 

  Phone: 802-649-1133 
Chief: Stephen Leinoff                        sleinoff@norwich.vt.us  Fax: 802-649-1775 

 
 
To:   Neil Fulton, Town Manager 
From:  Stephen Leinoff, Chief 
Subject: Fire Department and Emergency Management Monthly Reports 
Date:  November 2, 2015 
 
 

Fire and FAST Department 
This year’s fire prevention week 
slogan was, “Hear the Beep Where 
You Sleep; Every Bedroom Needs a 
Working Smoke Alarm”. We 
provided public fire safety education 
at the Marion Cross School, childcare 
centers and during our Halloween 
open house. The Norwich Support 
Team and our members served 
approximately 600 people during our 
annual Halloween open house.  
 
Captain Chad Poston and Firefighter 
Theresa Poston-Moore are moving to 
Missouri. Chad and Theresa were 
extremely active, responding to alarms, providing training, and performing behind the scenes 
activities. Michael DuCharme was appointed as a call firefighter.  
 
The boiler failed early in October. The service technician was able to get it running but reported 
it was in extremely bad condition and he almost “red tagged” it and said that there is no point in 
trying to fix it again if it fails. The installation of a new boiler is scheduled for November 4th.  
 
We submitted a budget proposal to the Town Manager and reviewed the responses to our request 
for proposals for a public safety administration building. 

Training 
FAST Squad training was on diabetic emergencies. Fire Department training was on fire and 
rescue procedures for hybrid/electrical vehicle and chimney fire operations.  

Lieutenant Peter Griggs and Firefighter Poston-Moore with students at the 
Marion Cross School during fire prevention week.  



 
 

Incidents 
We assisted the police department 
searching for a missing-uninjured hiker on 
Turnpike RD. A Vermont State Police K-9 
unit and the Hanover Fire Department 
helped in the search.  
 
 
 
 
 
 
 
 
 
 
 
 

Emergency Management 
A lightning strike damaged equipment at the radio communications tower. The equipment is 
repaired and we will submit an insurance claim for the damage (approximately $1,500).  

Call Types Month Year to 
Date 

Prior 
Year to 
Date

Structure Fires 1 8 6
Vehicle Fires 0 3 0
Wildland Fire 0 8 2
Other Fires 0 0 0
Medical 7 64 76
Vehicle Crashes 2 22 24
Hazardous 
Conditions no fire 0

 
19 15

Service Calls 2 16 18
Good Intent Calls 1 27 24
False Alarms 4 37 23
Other 0 0 0
Total 17 209 188



TOWN OF NORWICH 
ZONING & PLANNING 

 
November 2, 2015 
 
October 2015 Monthly Report – Director of Planning & Zoning 
 

1. Planning Commission 
 Reviewed long-term work schedule for zoning and town plan revisions to 

be completed by end of 2015. 
 Continued to work on an implementation plan for Route 5 South/River 

Road Planning Study. Focused on compliance with state “anti-sprawl” 
guidelines and Act 250 criteria.  
 

2. DRB 
 The DRB did not meet in October 
 Prepared for and warned November 5 subdivision hearing. 

 
3. Zoning Administrator – Activities included: 

 Meetings with landowners on future development plans, permits, and 
hearings.  

 Site visits and office visits regarding permit applications, permit research 
for properties to be sold, and inspections of possible violations.  
 

4. Other 
 Researched legal status Illsley Road and options to change status. 

o Site visit with landowner 
 Follow-up Smart Commute Survey on Norwich List. 
 Scheduled “Advanced Transit Bus Stop Community Open House” for 

November 17, 5PM to 7PM in Tracy Hall. Opportunity to share thoughts 
on improving bus stops on all AT Routes. 

 
Phil Dechert 
 



 

NORWICH POLICE DEPARTMENT 

CHIEF OF POLICE 
DOUGLAS A. ROBINSON 

P.O. Box 311 ~ 10 Hazen Street ~ Norwich VT 05055 ~ 802-649-1460 ~ FAX  802-649-1775 ~ E-MAIL  drobinso@dps.state.vt.us 

 
 
Neil Fulton                            November 2, 2015 
Town Manager 
Tracy Hall // 300 Main St. 
Norwich, Vermont 05055 
 
 RE:  October 2015 Monthly Report   
 
Neil; 
 
 
 As you requested, here are some of the monthly stats of the Police Department from the month of 
October 2015.   
 
 Norwich Officers responded to 123 incidents during the month of September, and of those calls 
seven (7) were outside the officers work schedule meaning officers responded seven (7) times to calls 
during off duty hours.  
 
   Norwich Police Department participates the National “Drug Take Back” days.  Area Law 
Enforcement have stations where you can drop off your old, unused, expired, unwanted medications for 
proper disposal.  The most recent Drug Take Back day Norwich collected over 14 lbs. of unwanted 
medication which was disposed of by the DEA. 
 
 Norwich officers participate in the MCS bike to school days.  The most recent was on October 6 
which was another great success.  Dozens of bicycles, unicycles, scooters, runners and walkers all 
participated and were led down Main Street from Huntley Meadow to MCS.  We are looking forward to 
the spring bike to school day.  
 
 Norwich Officers participated in the first annual Windsor County Sex Offender Registry Sweep.  
There are approximately 110 registered sex offenders in Windsor County, the organized sweep was to 
confirm residences and that the offenders are complying with any conditions and are not violating any 
probation conditions. 
 
 Norwich officers participated in the Halloween party at the Norwich Inn by helping the little 
goblins safely cross the street from the Inn.  Officers also handed out over 250 glow sticks to those that 
attended the Norwich Inn costume party. 
  
 
 
 
 
 
 
 



   
 

 
ACTIVITY 

 

CALL TYPES 
October 

2015

2015 
YEAR TO 

DATE
PREVIOUS 

YEAR 
Burglaries 1 8 6 
Vehicles Crashes 2 56 88 
 Intrusion Alarms          10 64 58 
 Frauds  2 27 32 
         
One arrest for Simple Assault and Disorderly Conduct.  The arrest was the 
result of an investigation of two family members fighting on Main Street.  
The aggressor was cited to appear in court at a later date. 

  
 
 
 
1.  Over Time Hours                          68.5   hours        
2.  Sick Time Hours                   8  hours     
3.  Vac/Hol/Per Time Hours               1 6  hours 
4.  Part Time Officer Hours               1 9  hours        
5.  Total #of calls responded to           123  calls 
6.  Training Hours                1 6  hours      
7.  Grant Funded Hours              13    hours 
 
 
Respectfully; 
 

D.A.R. 
 

Douglas A. Robinson  
Chief of Police   
 
 



 

                   TOWN OF NORWICH 
                       DEPARTMENT OF PUBLIC WORKS 
                                 26 New Boston Road 
                                  Norwich, VT    05055   
                            802-649-2209    Fax: 802-296-0060     
                          Ahodgdon@norwich.vt.us 
 
 

To:  Neil Fulton, Town Manager 
From:  Andy Hodgdon, Public Works Director 
Subject:  Public Works Monthly Report 
Date:  October 31, 2015 
 
    Part of this month’s report will come from an excel program that provides statistics for all 
Public Works functions. 
 
Paving Grant Projects: 
The funds from the VT AOT paving grant for the paving of Route 132 have been expended.  
Segment 2 of Route 132 had some very low spots caused by heavy trucking of material by the 
EPA’s copper mine project.  These spots have been shimmed to bring the road back up to grade.  
Segment 2 will need to be repaved within the next couple of years.  Sections 1 and 3 have been 
completed. 
 
Personnel: 
Bob Barden had surgery on Monday, October 26th and will be out for 3-6 months.  A temporary 
replacement will be hired to cover the winter months.   
 
Pending Projects: 

 We are currently out to bid for contracted snowplowing and sanding. 
 We will soon be going out to bid for the repairs on Bridge 42 
 There is still more roadside mowing to be completed before winter.  

 



  

NORWICH   RECREATION   DEPARTMENT 
Jill Kearney Niles - Director           649-1419;  Ext. 109              Recreation@norwich.vt.us       
  

OCTOBER  2015  Monthly  Report 
Recreation Program Update:  
Our Youth Basketball Plus brochure was completed and on-line registration was opened.  Besides Basketball it includes Late 
Fall Youth Yoga, Teen/Tween Fitness as well as a new Holiday Art Gift-Making Workshop.  Our Adult programs are also 
gaining steam as the weather chills with 18 in our Fitness programs and approximately 30 in Yoga classes. Table Tennis and 
Kung Fu continue with a new Adult Fitness session starting up, also.   
Observing all of our K - 6th grade soccer teams in action was one of my highlights this month.  We had excellent coaches and 
all participants, as well as the coaches, appeared to be having a great time.  Approximately two thirds of the entire MC 
School population took part in our Soccer program.  October concluded our fall Lacrosse and Middle School Cross-Country 
(XC) Running programs.  We hosted our second and final Middle School XC home meet with approximately 70 runners 
participating. It has now become a tradition for the Hanover High School XC team to run over the bridge to our Green to 
warm up our team, and then cheer them on.  Many of the HS runners have gone through our program and were excited to 
contribute back, serving as wonderful mentors. 
 
Meetings & Professional Development:   
I attended our monthly Recreation Council meeting.  The Annual Vermont Conference on Recreation, organized by the 
Vermont Recreation & Parks Association (VRPA) was extremely worthwhile.  The speakers were inspiring and the sessions 
informative and applicable.  From Designing Multi-use Trails to Race Management, Recreation Apps and Programming from 
Zero to Sixty; the sessions were all great.  I held my annual Basketball Coaches’ orientation meeting in late October with 
many return veteran coaches.  We have a wonderful and dedicated crew on board for the season ahead. 
 
Events:  
Our annual Halloween Celebration at the Norwich Inn on Saturday had an amazing turn-out.  The Norwich Inn owners, Jill & 
Joe Lavin were fabulous hosts as usual, providing an unending stream of fresh delicious cookies and hot chocolate for 
families to enjoy.  We had apple bobbing, a swinging donut hole game, a big leaf pile to jump in, face-painting, apple cider 
and giant bubbles.  We thank our volunteers, Marguerite and Sophie Dunn, Laura Duncan, Brian Tompkins, as well as the 
whole staff of the Norwich Inn.  Incredible photographer Lars Blackmore once again did an amazing job documenting this 
year’s event.  I hope you enjoy seeing what Lars captured @ http://gallery.ameridane.org/Projects/Norwich-Halloween-2015/ 
 
Facilities:   
Working with all the groups who rent space at Huntley Meadow we were able to avoid overflow parking issues.  Creative, 
coordinated scheduling as well as making folks aware of the problem with a request to carpool or walk/bike, did the trick.  
The challenge will continue in the spring which is always the busiest season. 
 
Budget: 
I prepared my Recreation budget for the upcoming fiscal year and Neil, Roberta and I met to streamline it.  I hope you will all 
support it. 
      
       Respectfully submitted by, 

 
       Jill  
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D&¡{ DÀ¡.r & WI¡IT'S GENERA¡ STOR

LO /22 / L5 FY16 ÀPPROPRIÀTTON

LO/22/L5

LO/08/T5 TD--PRE-EMP PHYSICÀL X2

097115

LO/Og/Is ED--PRE-EMP PI¡YSICAT X2

097115

10 / 16 / 15 CONCOM--PETSCH MOI¡rNc

16590

70 / 26 / t5 FD--GEì{ERÀTOR FTLTERS

37015

LO / 23 / L5 REC--CONEERENCE IIOTE!

ÀrrrT--10/15
LO/0r/15 sw--sEpr 15 RECyCLTNG

02078t9
LO/OL/Ts SW--SEPT 15 TR.ASH EEES

0207820

lo / L5 / 15 Î!¡--BÀ!I,ÀS?S

9433-709911

LO / 20 / L5 Tr¡--DRÀrN Cr,EÀ¡¡ER

131¿1508-00

IL / 0 6 / 15 CsrLD SUppoRTppENDll/7/ls

PPE¡¡D11/7/15

09/2A/15 Ewy--ÀrR HOSE COUPT.ERS

629526

l0 /o7 /75 ErvY--coTTER PrNS

630548

l0 / 2\ / 15 HgJy/Bec--Ex¡rÀusT PrrurD

631851

I0 / 2L / L5 HWy/Bec--ExJtÀusÍ Fr¡urD

531851

I0/02/L5 FD--HÀRDWÀRE

45324r

LO / 09 / L5 CONCOM--TOOL HÀNDIJE

4546624

rO /L\ / L5 EÐ--COMPRESSED ÀIR

4548420

LO/t4/L5 REC--PRODUCE

4552426

LO / L5 / L5 FD--SI''oKE DETECTOR

4553336

ro/27/L5 CEMCOM--GÀS

4566000

10/29/L5 FD--KEYS CUT

4568672

IO / 3I / T5 REC--¡{ÀLLOWEEN CIDER

4570650

70 / 3L / L5 REC--gÀLLOT|EEN CIDER

4570773

to/o6/L5 FD--30.0 GÀJ.S #2 FLEL

78457

01-5-800352.00

ADVÀNCE TRÀNSTT

01-5-500501.00

ÀDMINISTRÀTION

01-5-555536.00

OSgÀ COMPI,IÀNCE

01-5-650635.00

MTLT FRYE NÀTURE ÀREÀ

01-s-555530.00

EQUIPMENT MÀINTENÀNCE

01-s-¿25160.00

DUES/MlcS/EDUC

01-5-705305.00

RECYCI,ING

01-5-705303.00

MUNTCTPAÍ, SOI.ID !ÍÀSTE

01-5-706113.00

REPÀIRS E MAINTENÀNCE

01-5-706109.00

BUII,DTNG SUPPLIES

01-2-001r.1s.00

CIIILD SUPPORT PÀYÀBTE

01-5-703403.00

PARTS E SUPPLIES

0r.-5-703403.00

PÀRTS & SUPPIIES

01-5-703405.00

PETROIEUM PRODUCTS

01-5-704405.00

PETRO],EUM PRODUCTS

01-5-555422.00

E'TRE TOOLS E EQUIPMENT

01-5-6s0630.00

TRÀILS

01-5-55s422.00

FTRE TOOI,S E EQUIPMENT

01-5-425220.00

SPECIA], EVENTS /SUPPLIES

01-5-555619.00

FIRI PREV BOOKS & MATERTÀ

0L-5-675430.00

REPÀIRS E MAINT.

01-5-555422.00

FIRE TOOLS E EQUIPMENT

0r-5-a25220.OO

SPECIÀ¡ EVENTS /SUPPLIES

or-5-425220.O0

SPECIÀ¡ EVENTS /SUPPLIES

01-5-550234.00

HEATING

Lr7.37 262! LL/\O/I5

tt7.37 262r |L/Lj/L5

32.85 2622 LL/|O/$

L46.2s 2623 r7/tl/Ls

39.73 2624 t|/\O/rs

244.92 2625 LL/70/L5

33.80 2626 L|/LO/L5

19d.00 2626 rL/rc/Ls

65.92 2626 LL.TO/L5

65.92 2626 rr/LÙ/Is

7.16 2627 rt/L0/75

12.99 262't tr/L0/75

13.98 2627 LT/Lj/L5

8.99 2627 LL/t,/rs

19.99 262',t \L/L!/L5

30.00 2627 ú/rO/15

6.00 2627 7L/rO/15

31.41 2627 Lt/Lj/rs

6.98 2627 !t/10/r5

157.00 -------- --/--/ --

DEÀDRIVER DEÀD RTVER COMPÀNY 73.32 2628 rr/70/r5



rL/o6/t5
01:20 pn

vendor

Town of Norwich Àccounts Payabl-ê

Chêck vlarrant Report # 16-12 Current prior Next E'y Invoj-ces For Fund (Gêneral)
ÀIL lnvoices For Check Acct 01(Generú., LO/3O/IS To TL/Ij|LS

Pagê 2 of I
RRobinson

Invoice
Date

Invoice Descriptj-on
fnvoice Nunber

Anount

Pai.d

check chêck

Nunber DateÀccount

DEÀDRIVER DEÀD RIVER COMPA¡TY

DESMEU],ES DESMEUIJES OLMSTEÀD & OSTI,

DESMEUÍ,ES DESMEI'LES O¡ùISTEAD C OSTL

DUI,llt4ErER DUÍ,II'.'EIER SÀIJES, LtC

EVÀNSMOTO EVÀtrS GROUP, INC

EVÀNSMOTO EVAI.¡S GROUP, INC

EYEMED COMBINED INSURÀNCE CO OF

FÀMILY THE FAMITY PI,ACE

!'ÀSTENÀ], FÀSTENÀI-

FTRESOT'T XEROX BUSTNESS SERVICES I,

F'OGGS FOGGIS HÀRDI{ÀRE ÀND BUILD

FOGGS FOGG'S HÀRDI{ÀRE A¡¡D BUTLD

FOGGS FOGGIS ¡TÄRD}IÀRE ÀND BUII,D

EOGGS EOGGIS TIÀRDV¡ÀRE ÀI¡D BUILD

FOGG¡S TIARD!ÍARE À}¡D BUTLD

E'OGGS FOGG¡S HÀRD¡{ÀRE ÀND BUTLD

FOGGS F'OGC'S I{ÀRDWÀRE ÀND BUTI,D

FOGGS FI)GGIS HÀRDWÀRE ÀI.ID BUIIÐ

FOGGS FþEGIS HÀRDT{ÀRE Aì¡D BUILÐ

FOGGS FOGC'S gÀRDWÀRE ÀND BUIIÐ

F'OGGS FOGGIS HÀRDIYÀRE ÀND BUILD

FOGGS FOGG'S HÀRDWARE À¡.ID BUILD

F'OGGS F'OGG'S HÀRDWÀRE ÀND BUTI,D

rOGGS EþGG'S EARDWÀRE Àt¡D BUILD

10/06/75 TH--115.1 GÀrS #2 FIJEL 01-5-?06103.OO

84262 HEÀTING

LT/03/L5 TÀDMIN--KÀTUCKI I,ÀWSUIT O1-5-OO53OO.OO

59632 PROFESS SERV

7L/03/L5 TÀDMIN--MrSC r¡EcÀL 01-5-OO53OO.OO

59633 PROFESS SERV

LO/O'/!5 gwy--RoÀDlrÀTcH sysrEM o1-5-?o34o3.oo
3136245 PARTS E SUPPI]IES

ro/L9/r5 HWy--401.0 cAr,S DrESE! O1-s-703405.00
571135 PETROIJEI]M PRODUCTS

rl/o3/Ls 820.0 cÀ¡s REc UNLEÀDED O1-1-OO41O2.OO

572L65 PREPÀID EXPENSES

LL/Oí/L5 vrsIoN rNs--Nov 2015 01-2*001126.00
7462202 VTSION SERV PLÀN-PÀYROTL

lo/30/L5 r'Y16 1ST QrR ÀppROpR O1-5-8oO35o-OO

3847 TI{E FAMTIY PLACE

LO/2L/15S?¡--LTTTERGRÀBBERS 01-5-70541-3.00

NI¡f^t8S59908 slfALL EQUIPMENT

t0/22/L5 FD--SOFTITARE SUPPORT 01-5-555534.00
1203981 SO!'TIVARE M¡{INTENÀNCE

09/L5/L5 pD--SHEr¡vrNG ì4ATERIÀIS 01-5-475302.00
75T627 REPÀrRS C MArNT

o9/2e/L5 swy--ssop HosE 01-5-?03507.00
75276A SUPPI,IES

09/29/r5 swy--cLEÀNINc SUPPLTES 01-5-?03507.00
752863 SUPPLIES

09/3O/L5 pD--pÀrNTrNc suppr¡rBs 01*5-475302.00
752973 REPÀIRS E }4AINT

L0/o6/L5 HWY--BIN ROOF MATERTÀÍ,S 01-5-703215.00
753455 oT¡|ER PRO,'ECTS

L0/06/I5 HvÍy--BIN ROOF ÈfATERrÀrS 01-5-?03215.00
75348? OTHER PRO.fECTS

1O/0'7 /LS HWY--BIN ROOE }iÍATERIALS 01-5-703215.00
753591 OTHER PROJECTS

LO/0e/15 PD--TÀNK BÀSE CONCRETE 01-5-475302.00
753698 REPÀrRS & MAINT

L0/0e/L5 pD--vElcRo 01-5-500306.00
7537L2 CRUISER ITAINT

lo/o9/15 PD--RETORN CREDIT 01-5-4?5302.00
753840 REPÀrRS & MAINT

L0/r4/L5 Tr{--cÀBrE TIES 01-5-?06113.00
?54193 REPÀIRS E MÀINTENANCE

10/I5/L5 T¡r--LÀr¡Ly coLrMNs 01-5-706113.00
75¿311 REPÀIRS & MÀINTENÀNCE

L,lrg/rs EWY--SÀND SHED SCREWS 01-5-?03511.00
754485 NTPAIRS C }4AINTENÀNCE

L0/20/L5 Trr--sEpTrc rREÀIr{ENr O1-5-706109.00

?54605 BUTI,DING SUPPLIES

10/22/15 REC--PÀINTING SupprrEs 01-5-425330.00
754946 REPÀIRS & MAINT

281.29 2628 LL/LO/\s

30.00 2629 1,1"/r9/r5

120.00 2629 tL/Lï/ts

739.44 263L LL/\O/L5

172.28 ?632 t!/Lg/rs

67s.00 2633 L7/tO/Ls

75.34 2634 !r/L0/L5

39.47 2634 LL/10/r5

18.46 2634 LL/Lj/L5

76.73 2634 7L/L0/L5

193.43 2634 L\/I0/L5

24.99 2634 rr/tO/75

20.96 2634 LtlrÙ/ls

57.48 2634 rL/rl/Ls

1.3.9? 2634 LL/t9/ts

-19.r.6 2634 77/r0/15

2.99 2634 ú/rï/rs

58.82 2634 tL/rc/ls

11.97 263Ã rLlLï/rs

6.99 2634 LL/]-?/L5

70a.2L -------- --/--/--

29.35 -------- --/--/--

57.72 2634 Lr/LO/IsF1f,GGS FOGGIS I¡ARDWÀR¡ ÀND BUILD



rL/o6/15
01:20 pn

Vendor

Town of Norwich ÀccounÈs Payab]-e

Check Warrant Report # L6-L2 Current prior Next. ¡y InvÕíces For ¡.und (cênêral)
À11 Invoices For Check Àcct 01(cenêral) IO|3O/LS \o IL/LO/IS

Page 3 of I

RRobinson

Invoíce
Datê

Invoice Descríption
Invoíce Nunber

Ànount

Paid
Check Check

Nunber DåteAccount,

FOGGS FOGG¡S HÀRD}¡ARE ÀND BUIIJD

FREICHTNH FRETGHT&INER OF NEW HÀMPS

GEORGE MICHE].E GEORGE

GTRÀRD .'OIIN GIRARD SR

o4PC GREEN MOUNTÀIN POIIER CORP

Gù{PC GREEN MOUNTÀTN POWER CORP

GOODÌTIN ÀIMEE .' GOODWTN

GOODV'IN ÀTMEE .' GOODI.¡IN

GRÀINGER W.I,T. GRÀINGER, INC

GREÀTIVEST GREÀT-I{EST TRUST COMPÀNY,

GREÀTWEST GREÀ"-VIEST TRUST COMPANY,

CREENUPVT GREEN UP VERMONT

GURMAN GLENN GURMÀN

GURMAN GI¡ENN CURMAN

HÀYES ¡iÀYES 6 Ì{INDIS¡| PC

HENRYDOUG DOUGI,ÀS M. HENRY

HERMTTT{OO I¡ERM]T !ÍOODS TRAITBUTTDER

HOMEDEPOT HOME DEPOT CREDTT SERVICE

HOMEDEPOT HOME DEPOT CREDIT SERVICE

IRVINGOII. IRVING EMRGY DISTRIB. &

TRVINGOIL IRVING EMRGY DISTRTB. 6

IÀMON LAVTSON PRODUCTS, INC

I¡EAGI'ESPO I.EÀGUE SPORTS SERVICES, r

Lgs Lgs ÀssocIÀTEs, INC

l0/23/L5 pD--pLUMBrNc SUPPLTES 01-5-4?5302.00
755076 REPAIRS & MÀINT

10/23/75 Hr{y--rRK #g PÀRTS 01-5-703403.00
T,P2312A8 PÀRTS & SUPPLIES

LI/04/r5 REC--yOcÀ TNSTRUCTTON O1-5-42s2oO.OO

tt/4/L5 TNSTRUCTOR ¡.tSE

70/29/15 REC--SOCCER OFFTCTATTNG 01-5-42521"4.00

LO/29/T5 REETRREE/L'¡4PrRE

L0/28/tSDpvr--STREETLTGHTS O1-5-70330?.OO

24926OC\L5 STREETLIGIITS

lo/27/L5 TOI{ER pOr{ER OCr 15 01-5-575233.00
3505670CT15 TOttER POI{ER

TL/OA/\s REC--PERS TRÀINTNG INSTR 01-5-425200.00
LT/4/T5 INSTRUCTOR FEE

rL/o{/ts REC--TEEN Frrr{ESS 01-5-425200.00
IL/4/T5 #2 INSTRUCTOR FEE

LO/14/t5 PD--PÀDDLE SrOp SIGNS O1-5-5OO2O2.OO

9867500960 coì4,tuNITY RELATNS

LO/30/L5 DEFERRED COMP OCr 15 01-2-001116.10
OCT 15 ROÍH PI¡ÀN 457

7O/3O/r5 DEFTRRED COMP OCr 15 01-2-001116.00
OCT 15 DEFERRED COMPENSÀTION

10/2A/L5 S!Í--DONÀTrON O1-s-?05515.00
LO/24/T5 ÀDMINISTRÀTION

1O/29/L5 REC--KUNG E'(, TNSTRUCTTON O1-5-¿252OO.OO

LO/29/L5 TNSTRUCTOR FEE

LI/02/L5 STÀTE CREDI? REEUND 01-2-0011¿8.00
7L/2/L5 TÀX O\IERPÀYMENTS

L0/28/L5 ÎÀDMrN--rÂKE TAX ÀppEAr O1-5-OO53OO.OO

36552 PROFESS SERV

LO / 23 / L5 CONCOM--GrLE TRÀIL cRÀVEr 01-5-650640 . OO

L0 /23/15
TO/09/L5 CONCOM--GIIE MTN TRÀIL

10061

LO/22/15 ED--SÀ¡'ETY VES?S, ErC.

9593525

LO / 22 / L5 E'D--COMPRESSED ArR

9s93s28

LO /L7 /15 E'D--BURNER REPÀIRS

36961

70/21/L5 gWY--94.4 cÀt¡s PRoPANE

654406

09 /22/L5 HWY--FACE SHTETD

9303571687

LL/02/L5 REC--OCT 15 REG FEES

L77 615

rL / 2T / 75 SlIdlG--ÀCCWOTE BÀTTERY

48676

LO/30/I5 OCT 15 ,'UDGEMENT ORDER

ocr 15

6 . 98 2634 rL /'J.O / L5

88.52 2636 t!/r0/L5

462.0O 2637 \L/tg/rs

870.80 2638 r1/L0/L5

GIIJE MT

0t -5-650?25.00
GRÀNT

0r.-5-s55422.00

FIRE TOO].S E EQUIPMENT

0L-5-555422.00

FIRE TOOIJS E EQUIPMENT

01-5-550330.00

REPÀIR E }4ATNTENÀNCE EXPN

01-5-703503.00

PROPÀNE

01-5-703403.00

PARTS E SUPPI.IES

01-5-425218.00

REGISTRÀTION FEES

01-5-050650.00

VOTINC ì{ACHINE

01-2-001120.00

EMPLOYEE JUDGEMENT ORDER

1030.00 2640 tL/LO/15

2394.68 2640 fl/LO/75

200.00 264t |L/LO/1"5

8s2.00 2642 rL/t0/75

236.9s 2643 Lr/LO/L5

75.00 2645 rr/L0/15

1260.00 2646 LL/L1/r5

2362.50 2647 LI/L}/L5

42.8s 2648 ú/r0/L5

13.96 2648 Lt/Lj/Ls

707.00 2639 rr/LI/Ls

196.00 2639 !L/LO/Ls

75.74 2649 L1/LO/75

L7.44 2638 L7/L0/r5

r.54.3s -------- --/--/--

37.00 -------- --/ --/--

181.87 -------- --/--/--

L22.L6 -------- --/--/--

ItfAYER MAYER E MAYER 50.00 2650 77/LO/Ls



LL/06/L5

01:20 pn

Vendor

Town of Norwict¡ Àccounts Payab].e

Check tlarrant Report # 16-12 Cuffent Prior Next FY Invoices For Fund (Genera})

À1I Invoicês For Check Àcct 01(eeneral) L0/3O/f5 To 11110/15

Page 4 of I

RRobingon

Invoice
Date

Invoj-êê Description
fnvoice Number

Àmount

Paid

Check Chêck

Nurìbêr DateAccount

MISl KUSTOM SIGNÀLS, INC

MI52 NÀ¡\TCY H DEÀN

MIS3 .'ÀCOT'EI,INE ÀÍ,I,EN

MIS4 IÀIN I{AI.LTS

NORF'IREDT NORWICH FIRE DISTRICT

NORFIREDI NORWICH ETRE DISTRICT

NORFIREDI NORTÍICH FIRE DISTRTCT

NOR 'IREDI NORIIICI¡ E'IRE DISTRICT

NOR¡'IREDI NORIIICH FIRE DISTRICT

NORHISTOR NORIÍICS HISTORTCAI, SOCTET

NORSCIIOO', NORIIICH SCHOOL DISTRICT

NORSOLÀR NORWICg SOI,ÀR PROJECT I,

NORSOI¡AR NORIíICH SOLÀR PROJECT I,

NORSOLÀR NORITICg SOIÀR PROJECI I¿

NORSOI,AR NORWICr{ SOI.AR PROJECT T,

NORSOLÀR NOR}TICS SOIÀR PROJECT I,

O],DCITY OT,D CITY TREE SERVTCE, ¡,L

PBÀ NEW ENGLAND PBÀ, INC

PTKE PIKE I¡¡DUSTRIES INC

PIKE PTKE INDUSTRIES INC

PIKE PIKE I¡¡DUSTRIES INC

PIKE PIKE TNDUSTRIES INC

POI{ERPROD POIIER PRODUCTS SYSTEMS I,L

POÌIERPROD POWER PRODUCTS SYSTEI.fS LI,

LO/30/L5 PD--À¡¡TENNA CÀBIES 01-5-50030e.00
IO/27/15 CRUTSER SUPPTTES

Lr/02/r5 sTÀrE CREDTT REFUND 01-2-001148.00
rL/2/75 TAX OVERPAYMENTS

rL/02/L5 STÀTE CREDIT REEIJND 01-2-001148.00
Lr/2/L5 TAX OVERPÀYMENTS

LL/02/L5 STÀTE CREDIT REFUND O1-2-OO1].48.O0

LL/2/I5 TÀX OVERPAYMENTS

r0 / 15 / L5 CEMCOM--WÀTER 7 / 15-10 / Ls OL-5-67 5232. OO

11130-10/15 vrÀTER

L0/L5/L5 Ís--¡yÀ?ER 7/Ls-rO/15 01-5-706100.00

30070-10/15 WÀTER USÀGE

r0/L5/L5 FD--r{ÀrER 7L5-9/L5 O1-5-s50232.00
110090-10/15 I¡ÀTER USÀGE

L0/I5/L5 pD--7/75 TO 10/15 ÌIAîER 0L-5-4'75232.OO

40130-10,/15 V¡ÀTER USÀGE

lo/L5/L5 REC--I¡ATER 7/L5-7O/15 01-5-425332.00
51160-10/15 vrArER USAGE

Lt/05/L5 1ST QTR Fy16 ÀppROpR 01-5-800315.00
ll/5/r5 NORr{rC¡{ HTSTORTCÀ! SOC.

to/Lí/ts REC--SAU RENTAT Ey16 1/2 01-5-425219.00
LO/L5/75 M.CROSS SCHOOI. RENTÀT FEE

r0/22/t5 pD/T'l/sw/Fo--soLAR ocr 15 01-5-?o5soL.Oo
OCT 15 ELECTRICITY

LO/22/15 pÐ/EH/ser/sD--soLÀR ocr 1s o1-s-5s0233. oo

OCT ]-5 ELECTRICITY

LO / 22 / 15 pD / rH / stt / ED- -sorÀR ocr L5 01-5-5oo2o4 . oo

OCT 15 SPEED STGNS

LO / 22 / L5 eD / rs / sw / Fo- -sorÀR ocr 1s 01-5-7061 1s. oo

OCT 15 BÀNDSTÀND S SIGN ETECTRIC

L0 / 22 / L5 pÐ / T'J/ sít / ED- -sor¡ÀR ocr 1s 01-5-47s233. OO

OCT 15 EI.ECTRICITY

10/14/]-5¡¡wy--sTUMpcRrNDrNG 01-5-703315.00
706 OTI¡ER PRO,]ECTS

LO/30/L5 OCf 15 UNrON DÌES 01-2-001117.00
OCT 15 UNION DI'ES PAYÀBI.E

í0/16/75 HWy--9.47 TNS RÀp 01-5-?03211.00
838654 Àsp¡{ÀLT PRODUCÍS

LO/L6/L5 swy--21.97 rNs RÀp 01-5-703211.00
838658 ÀSPHALT PRODUCTS

10/20/15 HWy--65.45 tNS RÀp 01-5-703211.00
838955 ASPI{ÀLT PRODUCTS

L0/20/L5 HrVy--27.59 TNS CRSHD Sr'ì{E 01-5-703207.00
839327

1O/O'I/L5 EMMT--PD/ED GEN MAINT

0996971

LO/07/T5 EMMT--?O}ÌER GEN !ÍAINT

o996972

LO/08/L5 E!û4t--Tr¡ cEN ì4AINT

0997106

GRÀVEL E STONE

01-5-5?5620.00

EMERG GEN MAINT

01-5-575620.00

EMERG GEN !ÍAINT

01-5-575620.00

EMERG GEN MÀINT

81.00 2657 Lt/LO/rs

506.25 2652 LL/Lg/Ls

786.46 2653 IL/LO/Ls

14?8.8s 2654 Lt/rÙ/ts

121.00 26s5 LL/L!/L5

111.00 2655 LL/tîlLs

225.80 265s !r/rj/75

71.00 265s 1r/LO/!5

L21.00 2655 Lr/rj/!5

661s.00 2656 rL/tO/rs

1A.12 -------- --/--/--

109.64 -------- --/--/--

a2.14 -------- --/ --/--

s1.34 -------- --/--/--

203. 63 -------- --/--/--

600.00 2657 Lr/L|/r5

366.00 -------- --/--/--

L!9.32 -------- --/--/--

375.69 -------- --/--/--

22O.72 -------- --/--/--

262.30 -------- --/--/--

246.30 -------- --/--/--

37'7.25 -------- --/--/--POI{ERPROD POWER PRODUCÎS SYSTEMS L!



rt/06/15
01:20 pm

Vendor

Town of Norwich Àccounts Payabte
check l¡arrant Report # 16-12 current príor NexÈ !'y rnvoices For Fund (ceneral)

À11 Invoices For Check Acct 01(ceneral) Lj/3O/LS fo LL/LO/L5

Page 5 of I
RRobinson

Invoice

Dåte

lnvoice Deacription
Invoice Nunber

Àmount

Paid
Check Check

Nunber DateÀccount

POVIERPROD POI¡TR PRODUCTS SYSTEMS Lr

RÀ¡¡DY RÀ¡{DY¡S SUNOCO

RA¡IDY R,A¡¡DY'S SUNOCO

REYNOLDS REYNOLDS & SON TNC

REYNOLDS REYNOI,DS E SON INC

RICHÀRDSO TÀD RICHÀRDSON

SÀAIL sÀBIt & soNs rNc

SÀBIT SÀBII, C SONS INC

SAAIf, sÀBIt & soNs INC

SÀ!'ETYKI¿E SÀEETY-KIJEEN SYSTE¡IÍS, INC

SÀNEL SÀI{EL ÀUTO PARTS INC

SÀNEL SÀNEL ÀUTO PARTS INC

SÀNEt SÀ¡{EL ÀUTO PÀRTS INC

SÀNEL SÀNEL ÀUTO PÀRTS INC

SÀNEL SÀNEL ÀUTO PÀRTS INC

SÀNEL SÀNEL ÀUTO PÀRTS INC

SOI.ÀFLECT SOIJÀFI,ECT SOIÀR PÀRK I. L

SOLÀE'LECT SOI,ÀFLECT SOIÀR PARK I, L

SOUTHIVORT SOUTHWORTH-MILTON, INC

SPRINGFEN SPRINGFTEID FXNCE CO, INC

STÀPLEI¡{K STÀPLES BUSINESS ÀÐVÀI{TÀG

STÀPTEI¡NK STÀPI.ES BUSINESS ÀDVÀNTÀG

SÍÄPIEI¡¡K STAPLES BUSINESS ÀDVÀI¡TAG

STÀPI,ELNK STÀPLES BUSINESS ÀDVÀNTÀG

r0/o8/L5 EMMr--Dpv¡ cEN MÀrNT O1-s-575620.00
O997LO7 EMERG GEN }4ÀINT

L0/02/LSHrvy/pD--cÀRr¡Àsr{Es o1-5-703401.00
560 oUTSIDE REpÀrRs

!0/02/L5HWY/PD--CARWÀSHES 01-5-500306.00
560 CRUISER I4ÀINT

LO/09/L5Srf--Àpplr.ANcEDorry o1-5-?o54o3.OO

3261.039 PARTS 6 SUPp!rES

L0/09/L5 SW--RÀTNSUTTS O1-5-70s311.00
3261040 UNTFoRMS

L7/OL/15GÀDMTN--SERVERMÀINT 01-5.275632.0O
1089 SERvER ù4ÀINTENÀNcE

L0/o9/L5 HWy--rRK#4 UBOT,TS, BÀTTS OL-5-?03¿O3.OO

25623 PÀRTS & SUPPLIES

ro/73/L5 H!,fy--TRK #5 IIHEEL GUÀRDS 01-5-703403.00
25644 pÀRTS e SUppIIES

LO/2A/15 HWY--LED LTGHTS O1-5-7O3{O3.OO

25743 PÀRTS E SUPPTIES

L0/o8/t5 Ðplr--sorrvENr 01-5-?03515.00
682'4977 ÀDMINTSTRÀTIoN

t0/L9/L5 sWy--TRK #¿ ÀrR DRYER 01-5-703403.00
0514.{0917 PÀRTS E SUPPI,IES

to/2L/15 swy--coRE RETURN 01-5-703403.00
05MN3537 PARTS 6 SUPPI,IES

L0/22/t5 rD--Frr,TER 01-5-555530.00
O5MO2?58 EQUTPMENT MÀINTENANCE

LO/23/L5 !Ð--BÀTTERY 01-5-555530.00
O5MPO59? EQUIPMENT }.4AINTENANCE

L0/æ/r5 FD--BÀTTERY RETLRN 01-5-555530.00
O5MP4O42 EQUIPMENT }ÍÀINTENANCE

r0/23/L5 FD--BÀTTERY 01-5-555530.00
O5MP4O61 EQUIPMENT MÀTNTENANCE

L0/22/L5 TI¡,/H!VY--SO!ÀR OCT 2015 01-5-?06101.OO

OCT 15 ETECTRICTTY

LO/22/L5 Tr¡l¡¡!{y--soLÀR ocr 2015 o1-5-?o35o1.OO

OCT 15 ELECTRICTTY

o7 /L3/15 HWy--BILlrNc CORRECTTON 01-5-703403.00
0074839 PÀRTS C SUPPÍJIES

t0/L4/L5 Tr¡--ct¡ÀrN-T.TNKFENCE 01-5-706113.00
81125 REPAIRS A MAINTENÀNCE

r0/03/L5 pDlcÀDlrrN/ASS--SupprrEs OL-5-3oo61o.oo
8036206869 oE'FrcE SUPPLTES

L0 /03/L5 pD,/GÂD/FIN/ASS--SUppr,rEs O1-5-275610. OO

8036206869 oFFfcE SUPPLTES

l0 /03/L5 PDlcÀD/EIN,/Àss--SUppLrES O1-S-2OO610.OO

8036206869 oFFrcE SUPPLTES

lo/03/15 pDlcÀD/FrN/ÀSS--SUppLrEs O1-5-5OO5O1.OO

8036206869 ÀDMINISTRÀTION

LO/L7/L5 FrN--CÀLCIIIÀIOR ETC. 01-5-200611.00
8036403759 OF.FICE EQUIPMENT

379.00 -------- --/--/--

39.00 2658 tr/L,lls

29.OO 2658 Lt/LO/L5

52s.0s -------- --/--/--

63.14 -------- --/--/--

s62.so -------- --/--/--

783. 60 -------- --/--/--

64.53 -------- -- /--/--

L20.L6 2659 LL|\O/r5

53.70 2659 rr/t0/15

64.10 2659 u/r0/L5

325.2O 2660 L!/LO.Ls

409.99 266L LL/LO/Is

-160.00 266L tt/rï/Ls

11.63 266t Lr/r)/Ls

42.39 266L rr/r0/15

-42.39 266r LL/rc/Ls

64.11 266L rr/Lï/r5

238.00 2662 rL/tO/Ls

3075.00 2673 Lr/t0/L5

3.25 2663 rLlr,/Ls

9.2O 2663 1L/r0/L5

2.3L 2663 Lr/L0/15

15.34 2663 1r/!O/L5

SÍÀPIELNK STÀPIES BUSINESS ÀDVAI{TÀG 44.99 2663 LL|L1/Ls



LL/06/L5

01:20 pn

vendor

Town of Norwj-ch Accounts Payable
Chêck Waffant Report * 16-12 Current. Prio! Next Fy Invoj-êes For Fund (Genera1)

À11 Invoices F.or Check Acct, 01(ceneraL) LO/3o/LS Io IL/Lï/1S

Page 6 of I
RRobinson

Invoíce
Date

fnvoicê Dêscription
fnvoice Nunber

Amount

Paid
Check Check

Nunber DateÀccount

STÀPIDI¡NK STAP],ES BUSINESS ÀDVÀ}¡TÀG

STÀPLELNK STÀPI.ES BUSINESS ÀDVÀNTAG

STÀPLES. STÀPI.ES CREDII P',ÀN

STÀPLES. STÀPLES CREDIT PLÀN

TOTÀI¡TREE TOTÀILY TREES

UNIFIRST UNIFIRSTCORPORÀTION

UNIFTRST UNTFTRSTCORPORÀTION

UNIFIRST UNIFIRST CORPORÀTION

UNÍFTRST I]NITIRST CORPORÀTTON

UNIFIRST UNTFTRST CORPORATTON

IJNIFIRST UNIFIRST CORPORÀTION

UNIFIRST UNIFIRSTCORPORÀTION

UNTFTRST UNIFTRST CORPORÀTION

UNIE'IRST UNIFIRST CORPORÀTTON

UNTFIRST UNIFIRST CORPORÀTION

UNIT'IRST TJNIF'IRST CORPOPA,TTON

UNIFIRST UN¡FIRST CORPORÀTION

UNIFTRST T]NIFTRST CORPORÀÎION

UNIFIRST UNIFTRSTCORPORÀTION

UNTPIRST UNIFIRSTCORPORÀIION

UNIFIRST LINIFIRST CORPORAIION

I'\ITRÀIIJS UPPER VAI,TEY TR,AIIJS ÀTLIÀ

vt cT VERMONT IEÀGT'E OF CIÎIES

ìILCÍPÀCIF vlJCT PROP 6 CÀSUAI¡TY INTE

LO /77 /T5 FIN--CÀTCUI,ATOR ETC.

8036403759

LO /24 /r5 PD--PRTNTER, CI¡OCK

80364 90824

LO/30/L5 FD--SUPPIIES

55¿51

LO/30/L5 FD--SUPPLIES

55451

10 /L9 /L5 HWY--TREE CUTTING

r0/L9/L5
09/28/L5 Dpr{-uNrFoRMs e suppr.rEs

035 3937674

09/28/15 DPIJ-TTNIFORMS e SUpPLTES

035 3937674

O9/28/L5 DPW-UNIFORMS & SUPPTIES

o35 3937674

09/28/L5 DPW-UNTFORMST e SUPPLTES

035 39376?4

L0/05/L5 DPW-UNTFORMS e SUPpLTES

035 3939944

TO/05/L5 DPW-UNTFORMS E SUPPTTES

035 3939944

LO/Oí/Ls DPW-UNrEþRMS e SUppLfES

03s 3939944

L0/05/L5 Dplr-uNrFoRMs e suppl,rEs

035 3939944

rO/L2/L5 DPW-UNTFORMS E SUPPLIES

o35 394224L

L0/L2/r5 Dpw-uNrFoRMs e supprrEs
o3s 39A224L

L0/L2/r5 DP!¡-ITNTF.ORMS c SUpprrES

03s 394224L

LO/L2/L5 DPW-UNIFORMS S SUPPLIES

o35 394224L

IO /L9 /L5 DPI¡-UNIFORMS E SUPPIJ]ES

o35 3944522

LO/Ig/Ls DPÍT-UNIFORMS E SUPPLIES

035 3944522

LO /T9/15 DPW-I'NIFORI'IS & SUPPI,IES

035 39¿4522

L0/L9/L5 DPW-UNTFORMS e SUPPT,TES

035 394As22

1I/O2/I5 CONCO¡.{--GILE MTN TRÀIL

LL/2/L5
L0/30/L5 PL--WORKSHOP

20L5-L69t4

LO/23/L5 WORKERS COMP INS FIRE DPT

15ÀRADJl383

Ll / 03 / L5 TÀD,/TC--ÀÌ{N MEMBERST{rP

2015-1 6

01-5-200610.00

O¡'FICE SUPPLIES

01-5-500501.00
ÀÐMINISTRÀTTON

o1-5-550301.00

SUPPLIES

01-5-555614 .00

P.ECRUIII.,IENT

01-5-703309.00

TREE CUTTING E REMOVÀI,

01-5-70331r. .00

UNIFORMS

01-5-704311.00

UNIFORMS

01-5-?0351s.00

ÀDMINISTFATTON

o1-5-?03sO7.00

SUPPI,IES

01-5-703311.00

UNIFORMS

01-5-7043r.1.00

UNIFORMS

01-5-703s15.00

ADMINISTRÀTION

01-5-703507.00

SUPPIJTES

01-5-703515.00

ADMTNISTRÀTION

01-5-704311.00

UNIFORMS

01-5-?03507.00

SUPPTIES

01-5-703311.00

UNI¡'ORMS

0r.-5-703515.00

ÀDMTNTSTR,ATION

01-5-7043r.1.00

T'NIFORMS

01-5-7033r-r-.00

T'NIFORMS

01-5-703507.00

SUPPI,IES

01-5-650725.00

GRÀNT

01-5-350615.00

DI.IES/MTGS/EDUC

01-5-800520.00

WORKERIS COMP INS

01-5-005615.00

DI'ES/MTS/EDUC

72o.OO -------- --/--/--

116.01 -------- --/--/--

32.34 -------- --/-- /--

13.60 -------- --/--/--

1r..49 -------- --/--/--

116.01 -------- --/--/--

32.34

11.00 -------- --/--/--

2.49 -------- --/--/--

13.60 -------- --/--/--

32.34 -------- --/--/--

2.49 -------- --/--/--

116.01 -------- --/--/--

13.60 -------- --/-- /--

32.34 -------- --/--/--

116.01 -------- --/--/--

2.49 -------- --/--/--

2.9O 2663 rL/LO/rs

99.90 2663 L7/1O/r5

13.49 2664 r!/LO/15

17.98 2664 L|/LO/L5

280.00 266s IL/L9/L5

70.00 2666 |L/LO/L5

470.00 2667 Lt/r,/rs

vl4cTÀ VT MUNICIPÀI CIJERKS & TRE 20.oo 2668 !1_/ñ/15



Lr/06/15
01;20 pn

Vêndor

Town of, Norwj-ch Àccounts Paya.ble

Check WaFant Rêport # 16-12 Currênt Prior Nêxt FY Invoices For Fund (ceneral)
À1I Invoices !'or Check Àcct 01(CeneraL) fO/3O/LS ao Ll/LO/Ls

Page 7 of I

RRobinson

fnvoice
Date

Invoicê Description
Invoice Numbêr

Anount

Paid
Chêck chêêk

Nunber DateÀccÕunt

vr.{cTA

VMERS

\A'ERS \A{ERS DB

\A,IERS VÞÍERS DB

1 {ERS \A'ERS DB

\A,IERS WERS DB

v¡.{ERS VI4ERS DB

I íERS VI.áERS DB

\A{ERS \A'ERS DB

\A'ERS V}.{ERS DB

rÀ.{ERS V¡/ERS DB

r 4ERS V}ÍERS DB

VTFRÀN VERMONT DEPT. OF TAXES

WRPC SWTSH WHTTE RIVER ],TD

wRpc SWISH WHITE RIVER I.TD

YOT'NG MARK YOT'NG

\,T MUNICIPAI¡ CI¡ERKS E TRE T7/O3/L5 TÀD/TC--A},¡N MEMBERSHIF

\A{ERS DB

2015-16

IO/3O/T5 OCT 2015 RETTREMENT

ocT 15

LO/30/!5 OCT 2015 RETIREMENT

ocr 15

LO/30/T5 OCT 2015 RETIREMENT

ocT 15

LO/30/L5 OCT 2015 RETIREMENT

ocT 15

lo/3o/Ls OCr 2015 P.ETTREMENT

ocT 15

t0/3o/L5 OCT 2015 RETTREMENT

ocr 15

LO/3O/Ls OCT 2015 RETTREMENT

ocr 15

LO/3O/15 OCT 2015 RETTREMENT

ocr 15

LO/30/T5 OCT 2015 RETIREMENT

ocr 15

lo/30/L5 OCl 2015 RETIREMENT

ocr 15

LO/30/15 OCT 2015 RETIREMENT

ocT 15

L0/L3/L5 3RD QTR 15 FRÀNCr{rSE rÀX

r0/L3/L5
LO / O7 / L5 swy--BÀTHROOì.{ SUPPLTES

vro 70 781 /s
LO /2O /T5 TS--DRÀIN OPENER

w07a237 /s
l0 / 23 / L5 rÀx OVERPÀYMENT

L0/23/Ls

01-5-100615.00

DI'ES,/MTCS/EDUC

01-5-703126.00

RETTREMENT

01-5-500126.00

vT RETIREMENT

01-s-005126.00

VT RETIREMENT

01-5-500126. OO

VT RETIREMENT

01-5-704126.00

RETIREMENT

01-5-100126.00

VT RETIREMENT

01-5-200126. O0

VT RETTR¡MENT

01-2-001r.13.00

VEMRS GRP C PÀYÀBLE

01-5-425126.00

VT RETIREMENT

01-2-001111.00

VEì4RS GRP B PÀYÀBLE

01-5*350126.00

VT RETTREMENT

01-5-705517.00

VERÀ@NT FR,ANCHISE TAX

01-5-703507.00

SUPPI,TES

01-s-706109.00

BUTLDING SUPPLTES

01-2-001148.00

TÀX OVERPÀYMENTS

s5.00 266A LL/|O/Ls

L2A2.67 2669 rT/rÙ/ts

1ss8.76 2669 r7/t0/t5

198.53 2669 ].L/Lï/Ls

r78.20 2669 L1_/r0/L5

418.49 2669 t\/lo/L5

42s.O3 2669 1r/L0/L5

26'1.O3 2669 LL/rj/Ls

2160.39 2669 Lr/r0/r5

272.37 2669 rL/LglLs

2933.30 2669 rt/10/t5

267.03 2669 tL/lo/rs

8r9.32 2670 LL/Lj/!5

45.32 -------- --/--/--

72.00 -------- --/--/--

67.01 267L LL/Lj/Ls



LL/06/L5
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Vondor

Town of Nolwich Àccounts Payable
Check ?laüant Rêport * L6-L2 Cufi€nt Prior Next F]Í Invoices For Fund (ceneral)

Àll Invoicea For Ch€ck Àcct 01(ceneral) 10,¿30115 To 11/10/15

Pagê I of I
RRobinaon

Invoicê
Datê

Invoicê Description
Inwoice Nu¡dbe!

.Anou¡¡t

Paid
Check chêck

Nurnber DateÀccount

Rêpo¡t Total

To th€ Tr€a3urâ¡ of Town of Norwich, tfe hcreby cêrtify
that Èhele i€ due to the sêvera1 pêrsons whoge names are
listed hêleon thê su against each namê and that, thère
are good and sufficiênÈ voucheas suppo¡ting the pa!'mênts

aggrêgating $ ****7? r 651. 83

Iret this be youa order for the patmênts of these ilounts

FINÀT.ICE DIRECTOR

SELECTBOÀRD:

ChrisÈophêr Aehley

TOVIN I.IA}¡ÀGER:

Robineon NeiL Fulton

Linda Cook

Chair
Stephen FLandêrs Dan Goulêt ltary l,ayton

77651 .83



LL/06/Ls
01:20 pn

Vendor

Town of Norwich Àccounts Payable

Chêck WaEant Repolt # 16-12 Current Prior Nêxt EY fnvoices For Fund (RECREÀTION SCHOLÀRSHIPS)

ALl- Invoicês Fo! Check Àcct 01(GeneraLl 7A/30/L5 Ío tL/tO/!5

Page 1 of 1

RRobinson

Inwoicê

Date

Inwoicê Dêacription
Invoice Nunber

ÀmounÈ

Paid

check check

Nulber DatêAccount

DRESDENSC DRESDEN SCHOOL DISTRICT lo/29/t5

ro/29/L5

L0/29/15

L0/29/Ls

40-5-425248.00

SCHOLÀRSI¡IPS

40-5-425244.OO

scHor,ARsHrPs

40-5-425244.OO

SCHOIÀRSHIPS

40-5-4252A8.00

SCHOLARS¡IIPS

REC--SCHOIÀRSHIP GYM FEES

LO/2e/L5

REC.-SC¡¡OI.ARS¡¡IP GYM !.EES

L0/29/75 *2

REC--B' B.ALL SCHOI,ARSHIP

L0 /29/15
REC--B' BAIL SCHOI"ARSHIP

L0/29/L5 *2

ÎOWN IIAI'TÀGER:

Neil I'u].ton

40.00 2630 LL/10/t5

40.00 2630 Lr/ro/Ls

60.00 264Ã 7r/L0/r5

60.00 2644 r|/LO/Ls

200.00

DRESDENSC DRESDEN SCHOOL DISTRICT

¡¡ÀNOVERRE HÀ}IOVER RECREÀTION

HÀNOVERRE IIÀNOVER RECREATION

Report lotal

To the Trêaaurer of Town of Nolwich, We hêreby certify
that thêre ís due to the several persons whose namês are
Iisted herêon the sm egainst each name and that there
ale good and suffici€nt vouchers supporting the palmènt,s

aggregating $ ****r**200.00

I,et this be your order for the pa!.ments of these ilounts

/t,-FINÀI.¡CE DIRECTOR

SELECTBOÀRD:

Christopher Àsh1ey

Roberta Robinson

Linda Cook

Chair
Stephen Flanders Dan Goulet Mary layton



funding that may otherwise have been eligible for the original facility. See
pages 124-127 tor further discussion of hazard mitigation. (see FEMA
Fact Sheet 9580.102, Permanent Relocation.)

The applicant must obtain approval for an improved project from the
state prior to the start of construction. Further, any improved project
that results in a significant change from the pre-disaster configuration
(that is, different location, footprint, function, or size) of the faCility must
also be approved by FEMA prior to construction to ensure completion of
the appropriate environmental and/or historic preservation review.

Alternate Projects. An applicant may determine that the public welfare
would not be best served by restoring a damaged facility or its function.
ln this event, the applicant may use the pA grant for that facility for other
eligible purposes. (see FEMA policy 952s.13, Alternate projects.) Funds
may also be used on more than one alternate project, and an applicant
may request an alternate project in lieu of either a small or large project,
but only on permanent restoration projects. Funds for debris removal and
emergency protective measures cannot be used for alternate projects.
The alternate project must serve the same general area that was being
served by the originally funded project. The originalfacility must be
rendered safe and secure, sold, or demolished. lf an applicant opts to
keep a damaged facility for a later or another use, it will not be eligible
for FEMA funding in a subsequent disaster unless it is repaired to meet
codes and standards, and mitigation measures that would have been
approved are applied.

ln general, alternate project funding may be used to repair or expand
other selected public facilities, to construct new facilities, to demolish
the original structure, to purchase equipment, to cover section 406(d)
(stafford Act) insurance reductions on a facility eligible under the pA
Program, or to fund cost-effective hazard mitigation activities, as long as
the purpose is to meet a need for governmental services and functions
in the disaster area. Alternate projects for pNp applicants must be for
facilities that would be eligible for assistance under Section 406 of the
stafford Act. The proposed alternate project may not be located in the
regulatory floodway and flood insurance will be required if it is located in
the 1OO-year floodplain. Funds for alternate projects cannot be used for
operating costs or to meet the State or local share requirement on other
Public Assistance projects or projects that utilize other Federal grants.
406 Hazard Mitigation funds that may have been approved for tñe original
facility cannot be applied to an alternate project. All requests for alternate
projects must be made within 12 months of the Kickoff Meeting and must
be approved by FEMA prior to construction. FEMA must ensure that the

Chapter 3: Applying for Public Assistance LLL



proposed project represents an appropriate use of funds and complies
with applicable environmental and historic preservation laws.

Funds for alternate projects for publicly owned facilities are lirnited to
90 percent of the approved Federal share of the estimated eligible costs
associated with repairing the damaged facility to its pre-disaster design,
or to 90 percent of the Federal share of actual costs of completing the
alternate p0ect, whichever is less. Funds for alternate projects for pNp
applicants are limited to 75 percent of the approved Federal share. The
costs of complying with laws, regulations, and Eos on the damaged
facility are considered project costs for purposes of calculating tñe
grant. Any additional costs for complying with codes and standards
or compliance with environmental and historic preservation laws,
regulations, and Eos (see chapter 4) for the alternate facility are not
eligible. Mitigation funding cannot be included in the calculation of the
amount of alternate project funding. A sample calculation follows:

$130,000 eligible damage
- 30,000 insurance reduction
$100,000 new eligible amount

x.9 toadjust for 10%o reduction*
$ 90,000 new project amount

x .75 Federal cost share
$67,500 maximum amount of Federalfunds applicant may

receive. Applicant must spend at least $90,000 on the
approved alternate projects to receive $67,500 of Federal
funds.

x except for projects of PNP organizations, which are reduced 25%

Appeals

The appeals process is the opportunity for applicants to request
reconsideration of FEMA determinations regarding application for or the
provision of assistance. There are two levels of appeal. The first level
appeal is to the RA. The second level appeal is to FEMA Headquarters.

Typical appeals involve the following:

r an entity is not an eligible applicant;

r a facility, an item of work, or a project is not eligible for disaster
assistance;

r approved costs are less than the applicant believes to be necessary
to complete the work;

tL2 Chapter 3: Applying for public Assistance



Gmail - Alternate Project aplication materials for Norwich Damn Pro... https://rnail.google.corn/maillul0l2uÅ1&tH4CI80da90&view=pt&s..

Cuað¡l
o¡{;¡xryfc'

Linda Gook <lcook2825@gmail.com>

Alternate Project aplication materials for Norwich Damn Project.
1 ressage

Andes, llllary <Mary.Andes@vermont.gorr>

To: " lcook2825@g mail. com" < lcook282S@gmail. com>
Gc: " Pentkowski, Ron" < Ron. Pentkowski@vermo nt. gou>

Hey Linda!

Fri, Oct 30, 2015 at 3:11 PM

Thanks for reaching out - as we discussed, I put together some materials to
help you put together a request for an Alternate proiect for the damn project.

I cc'd Ron Pentkowski, who also works on Tropical Storm lrene close-outs - if
I missed anything or he can think of anything that would be helpful, he'll jump
in.

PW 2334, SSNOGOI - Town Park Dam, was obligated in the amount of
$567,284.28 on 81212012. According to 44 CFR 206.203 (d) (2), which
governs the administration of Alternate projects:

(2) Alternate projects. ln any case where a subgrantee determines that the
public welfare would not be best served by restoring a damaged public facility
or the function of that facility, the Grantee may request that the Regional
Administrator approve an alternate project.
(i) The alternate project option may be taken only on permanent restorative
work.

(ii) Federal funding for alternate projects for damaged public facilities will be 90
percent of the Federal share of the Federal estimate of the cost of repairing,
restoring, reconstructing, or replacing the facility and of management
expenses.

(iii) Federal funding for alternate projects for damaged private nonprofit
facilities will be 75 percent of the Federal share of the Federal estimate of the
cost of repairing, restoring, reconstructing, or replacing the facility and of
management epenses.

(iv) Funds contributed for alternate projects may be used to repair or ex¡cand

I of3 lll5/2015 6;30 AM
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other selected public facilities, to construct new facilities, or to fund hazard
mitigation measures. These funds may not be used to pay the nonFederal
share of any project, nor for any operating epense.

(v) Prior to the start of construction of any alternate project the Grantee shall
submit for approval by the Regional Administrator the following: a description
of the proposed alternate project(s); a schedule of work; and the projected
cost of the project(s). The Grantee shall also provide the necessary
assurances to document compliance with special requirements, including, but
not limited to floodplain management, environmental assessment, hazard
mitigation, protection of wetlands, and insurance.

ln this, case, the 90% of the federal share (also 90o/o) is calculated as follows

- $567,284.28 time 90o/o = $510,555.9. Ninety percent of $510,555.9 is
$459,500.3. So, the town of Norwich would need to demonstrate that you had
spent $567,284.28 in order to get $459,500.3 in federal funds.

You can address the packet, the request for an Alternate project, to me or
Ron - I attached a checklist that you can use as a guide to put together your
Alternate project request.

Thanks again for reaching out!

Hopefully, this is enough to get you started

We'd love to get this submitted to FEMA as soon as well can.

We are more than happy to help!

Mary

Mary Andes

DEMHS Special Project Analyst to the Director

Division of Emergency Management and Homeland Security

Department of Public Safety

103 South Main St.

2 of3 ll/5/2015 6:30 AM
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Waterbury, W 05671-2101

mary. andes@state. vt. us

Work Cefl Phone: {802) 585-4720

Office Desk Phone: {802} 241-5096

ü

Ë

Ë

5 attachments

9525_13 copy.pdf
1950K

paguide0T {dragged) f copy.pdf
38K

W_Req uestAlte rnateProiect. pdf
88K

ü Pw_z334_downloadedJ0l 5{ 030. pdf
312K

FEMATown Dam ExtJ01409r9.pdf
657KË
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STATE OF VERMONT REQUEST FOR ALTERNATE PROJECT PAGE 

-of-
(COMPI,ETE EACI{ CE],I. - PREPARE A SEPARAÎE REQI]EST FOR EACH PRO,IECT)

DECLARATION NO.

FEMA -DR-

PW NO. FIPS NO. DATË: CATEGORY

APPLICANT: COUNTY: DAMAGED FACILITY:

APPLICANT HAS DETERMINED THAT THE PUBLIC INTEREST WOULD NOT BE BESÎ SERVED BY RESTORING THIS DAMAGED
FACILIry. LFTED BELOW IS AN ALTERNATE PROJECT DESCRIPTION AND DIMENSIONS WITH DETAILEÞ SCOPE/SCHEDULE OF
WORK. (Add attachments as necessary for a complete request description):

COST ESTIMATÊ

ITEM CODE NARRATIVE QUANITY UNIT UNIT PRICE cosT

1

2.

3.

4.

5

TOTAL ESTIMATED COST OF ALTERI{ATE PROJEGT:
(ADD ATTACHMENT FOR DETAILS AND/OR ADDITIONAL LINE ITEMS)

SOURCE OF FUI{DING FORAITDIT¡ONAL COSTS (if any}:

WORK TO BE PERFORMED BY: (check one)

9 A. Contract 9 B. Applicanfs Employees and Equipment 9 C. Combination of A. and B.

ESÏIi¡IATED DATE OF COMPLETION

Applicant confirms by signature below that: 1) approval is based on the information provided with this request; 2) any changed
conditions are to be immediately brought to the attention of the Public Assistance Officer; and, 3) approved alternate projects
remain subject to all previous requirements for accountabÍlity, completion, and closure.

SIGNATURE OF APPLICANT'S AUTHORIZED REPRESENTATIVE: DATE:

PRINT NAIiE and POSITION: CONTACT NUIIBER:



EHP COMPLIANCE for ALTERNATE P&QJECIS

When an applicant proposes an alternate or improved project or requests scope changes to a Project Worksheet
(PW), FEMA is required to review the revised project for Environmental/Historic Preservation (EHP) compliance.
Hazard mitigation, improved projects and alternate projects require a more detailed levelof review because, by
defìnition, they may involve a change in the function or capacity of a facility and/or work outside the fooþrint of the
existing structure. The applicant is responsible for obtaining all required permits and complying with allconditions
placed on the project.

lf a proposed project:
r involves any action on beaches
. is in or adjacent to floodplains, wetlands or water'ways
. changes the location or capacity of the damaged facillty
. has the potential to affect any environmentally sensitive areas
o will involve excavation or digging in undisturbed ground
r is around any potentially historical sites or structures, or
o involves the repair or replacement of any structure more than 45 years old

The applicant rnust provide (as appropriate):
o site plans, drawings or sketches
r design/construction plans or drawings
o hydraulic/hydrological study or analysis
. location, site and floodplain (FIRM) maps
. a record of any contact with regulatory agencies
¡ copies of any existing permits and permit applications
r photographs of the damaged facility and the sunounding area

Projects submitted to FEMA without the necessary back-up documentatíon cannot be processed through
environmental review and are likely to be delayed.

Also, in order to avoid unnecessary delays:
o providê clear damage description and scope of work
. do not combine multiple PW's in a single request letter
¡ note the date of construction of buildings and historic background
r provide overall photographic views of buildings and surroundings
. note and photograph any dedication or historical information plaques
¡ completely describe and locate the proposed site of replacement facilities

lf this information is not included, processing will be delayed because FEMA will ask that the scope be clarified,
dates established and locations determined.

It is especially important that the applicants provide the plans, maps, studies, photos, etc. and obtain the required
permitslapproval from the appropriate agencies PRIOR to the start of construction. Verification that all necessary
permits have been obtained and all conditions have been met is required at project close-out. Failure to do so may
jeopardize FEMA funding.

Please contact the State Public Assistance Officer if you have any questions. Thank you.

Ben Rose
Public Assistance Officer
Vermont Emergency Management
Department of Public Safety

{802} s8s-4719
Ben.rose@state.W.us



Name:
URY MBSHCI2 Shrewsbury UCRR ffH 6)

Anplication Title:

Period of Pedormance Start: Period of Performance End:
09-01-2011 12-31-2015

Subgrant Application - Entire Application
Application Title: MssHClã shrewsbury UCRR {l-r-f s}
Application Number: p,4-û1 -vr^4ü:z-plv-ûz8sz{2i
Application Type: Sui:grant Àppticati*n iPW)

'Reparar'lnforma$on
Frefix Mr.

First Name MICHAEL

Middle fnitial

Last Name BOUTET

TìIIE

AgencylOrganlzation Name FEMA

Address 1 30 Allen Martin Drive

Address 2

eüy Essex

State VÏ
zip 05452

Email ben.rose@state.vt.us

ls the application preparer the Point of Contact? No

Prefix Mrs.

First Name lrene

Middle lnitial

Last Name Gordon

TiEe

Agency/Organization Shrewsbury

Address I 9823 Cold River Rd

Address 2

cibr Shrewsbury

State VT

Zl;P 05738

Phsne 802492-8282

Fax

Ernail muszzíe@aol.com

Albmâto Poirú of Contac* lnÍarmdon
Prefix



First Name John

Middle lnitial

Last Name Wood

Selectmanïüe
Agency/Organ2ation Town of Shrewsbury

Address 1

Address 2

City

State VT

05738ztP

Phone

Fax

Email woodyselect@gmail.com

Disaster Nurnber: 4022

PA-0 1 -W-4 0 22-FiP A-O I 42Pr+'Application Number:

021-65275-OOApplicant ÌD:

Applicant Name: SHREWSBURY (TOWN OF)

Subdivision:

Froject Number: MBSHCl2

399 - Road System DamageStandard Project Number/Tîtle:

Please lndicate the Project Type: Neither Alternate nor lmproved

Applicalion Ïtle: MBSHCI2 Shrewsbury UCRR (TH 6)

C.ROADS & BRIDGESCategory:

Percentage Work Completed? M.A%

As of Date: 06-14-2013

Csmments

Attac.hments

Deeorlpltøn HardCoByFIb Refarence File Nerne Ac,üonUser Dø'te
û-oour,nent

Type

ViewMICHAEL
BOUTET

a5-24-
2012

Map Upper Cold River Rd. "Shear" ims026.pdf(48.84 kb)

Þemage F arÅlillæ {Parl 1 al 2,

Facility
Number

Facility Name Address County City State ztP
Site

Previously
Damaged?

Action

1 Upper Cold River Road (TH 6) Shear Rutland Shrewsbury VT 05738 No

Cornrnents

Attachrnents

File Name Ac'tionUser Daþ Dæarnent
'fwe Þeecripgøn

HarôCøpyFile
Fùuference

Mew
D D and Scope of

Work by Jason
Holcomb

img090.pdf(79.94 kb)MICHAEL
BOUTET

06-04-
2012

Additional
lnformation



GERALD
VEZINA

06-07-
2012

Additional
lnformation

Codes and Standards Shrewsbury_codes_and_standards[1 ]. pdf( 1 86. 1 2
kb)

View

GERALD
VEZINA

06-07-
2012

Additional
lnformation

Fringe Benefits Shrewsbury_Fringe_Benifits_Worksheet[1 l.pdf(31 . 33
kb)

Mew

Faeility Name: Upper Cold River Road (TH 6) Shear

Address 1

Addross 2

Cotrnty: Rutland

City: Shrewsbury

State: VT

ZIP: 05738

Was this site previously damaged? No

Percentage Work Oompleted? 0.00 %

Location:

PA-O 1 -W-40 22-PW -02867 (0):
At 43.56718 , -72.92010 the Upper Cold River Rd. was inundated by the flooding rains of
Tropical Storm lrene during the event period of 8127-9102.
PA-O 1 -W-40 22-PW -O2867 (1 ):
14 June 201 3 PS Roland Luxenberg Scope Change Amendment - no changes
PA-0 1 -W-40 22-PW -02867 (2):
"***" SCOPE CI-IANGE AMENDMENT-Tl8l15 R.S. Melillo, Project Specialist "***"
No change ín project location.

Damage Description and Dimensions:

PA-O 1 -\Æ40 22-PW -02867 (01:
During ïropical Storm lrene, the extreme rains and resulting flooding caused portions of
Upper Cold River Rd. to salurate and begin to slide. Aone hundred foot crack developed
at a location aproximately half way between the Cold River Rd. and the Historic "Brown
Bridge", a classic full span covered bridge built in 1880..
The crack developed quickly until an area of the road surface(140'x6')was involved and
shifting towards the Cold River, some 80' below. This part of the road involved a section of
shoulder at least 140', some large and small trees and boulders..Aproximately half of this
shoulder has slid to the river 80' below.
PA-0 1 -W-40 22-PtN -02867 (1 ):
14 June 201 3 PS Roland Luxenberg Scope Change Amendment - no changes
PA-O 1 -W-40 22-PW -02867 (2):
***** SCOPE CHANGE AMENDMENT - R.S. Melillo, Project Specialist **'**
No change in proJect damage description and dimensions.

PA-O 1 -VT-4022-PW-02867(0 ) :

TO BE COMPLETED:
Scope Of Work :

To return the road to its predisaster condition, the slope must be rebuÍlt with unclassified
flll: 14'x 80'x6' deep x 1127 =248gcy @ $8.00/cy= $19,912
New Guardrail: 140 lf @ $19.80/lf = ç2,772

The applicant has a Hazard Mitigation Propoasl

Cost codes used for developing this repair were R S Means and Vermont A O T codes.

A copy of the Geo-Tec Report is attached to this P W

The subgrantee is requesting direct administrative costs that are directly chargeable to this
specífic project. Associated eligible work is related to administration of this specific PA
project only and in accordance with 44 CFR 13.22. These costs are treated consistently
and uniformly as direct costs in all Federal awards and other subgrantee activities and are



Seope of Wor.k:

approved indirect cost rates.

Complete Documentation has not been compiled yet and needs to be on file at the
Applicant's office. For auditing purposes, Applicant must retain records for a period of 3
years from the date of receipt of final payment.

See Hazard Mitigation Proposal on following pages.

Federalfunding is contingent upon the Applicant acquiring all necessary federal, state and
local permits. Noncomplíance with this reguirement may jeopardize the receipt of federal
funds.

The Applicant is cautioned that when procuring services to be provided by outside
Contractors, the Applicant needs to follow the bidding requirements of 44 CFR Section
13.36, copy of pertinent portions available upon request. Formal biddíng processes âre
required when the value of the repair at the damaged site is estimated to be >$100,000.

Applicant shall notiñ7 the W Agency of Transportation of any significant cost increase or in
the approved scope of work. Contact Mr. Gary Schelley, VTAOT at (802) 828 - 0425 or E-
Mail gary.schelley@vt.state-us
PA-0 1 -W-40 22-PW -02867 (1 ):
14 June 2013 PS Roland Luxenberg Scope Change Amendment.

A FEMA fAC with geotechnical expertise visited the damaged site, recommended in his
report that the downslope embankment slide was eligible for repair, but cautioned that
eligible repairs were limited to the integral ground for the roåd, ¡n accordance with FEMA
policy. He suggested a Mechanically Stabilized Earth (MSE) approach that would limit the
horizontal extent of the repair work, thus avoiding integral ground evaluations, but would
involve vertical cuts along the upslope repair face (both due to the nature of the MSE wall
and for the proposed road relocation some I' into the upslope side).

The applicant's consulting engineer (Otter Creek Associates) retained a geotechnical
consultant (Haley & Aldrich, or HA) to evaluate repair options (see attached lnital Scope
Change Request documentation). HA evaluated 6 options, and prepared cost estimates
for 3 options, with the least cost alternative involving a stone buttress beginning at the
rive/s edge some 75'below the road surface, and placing stone along the prepared
embankment back to the original road location, along with repairing the damaged shoulder
and road (see attached cost estimate document). The associated cost estimate ($550k+)
for the preferred repair option was much larger than FEMA s original estimate for the MSE

approach($141k). HAsestimatefortheMSEapproach($640k)wasalsomuchlarger
than FEMAs estimate. The lnitial Scope Change was denied (see attached letters).

At that time (March 2013, see emails at end of attached Second SCR documentation), the
MSE approach was still prefened by FEMA to avoid the integral ground issue, and HA re-
evaluated their MSE cost estimate. The updated cost estimate did not change (see HA's

CEF in Second SCR documentation), with HA pointing out that FEMA did not consider the
need for any upslope cut stabilization in FEMA's Scope of WorklCEF, which HA believed
required soil nailing using out-of-state contractors.

New (June 2013) CEF's were prepared for the prefened approaeh (Stone Buttress, or SB)
and for the MSE Wall, using applicant's estimate of quantities, 5-year AOT rates when
available, and now incorporating soil nailing for the MSE wall. The new GEF's show a cost
of $315k for the SB option, and $361k for the MSE wall. Based on these new CEFs, the
SB option is: (a) more than 10% less expensive then the MSE wall; (b) avoids the required
use of out-of-state contractors, and; (c) is a repair approach commonly used at similar
eligible slides under ÐFr4022. For these reasons, the SB approach appears to be the
most reasonable way to repair this eligible slide.

Therefore, the scope of work is amended to that originally presented by the applicant, and
will involve removing/regrading about 1900 CY of material on the damaged embankment
slope, excavating and placing about 87 CY of Riprap, Heavy Type 519 CY of stone
buttress near the stream's edge, placing about'2,370 CY of stone along the prepared
embankment slope, and placíng about 85 CY of roadway materials.

Hazard mitigation costs will be calculated as the net cost of installing 2,976 cy of the above
materials (Riprap, Heavy Type, stone buttress, embankment stone) on the embankment
slope to the cost of restoring the embankment slope to pre-disaster material; see attached
HMP for the calculation.



The costs incurred to date include $4k in topographic surveying and mapping (Otter
Creek), $36k in geotechnical consulting, and $6k in consulting eng¡neering (Otter Creek)'
These costs will be added to the new CEF cost for the Stone Buttress approach for new
PW total of $361,538.87.
PA-o 1 -\ft4 0 22-PW -02867 (2) :
*"*** SCOPË CHANGE AMENDMENT -7lBl15 R.S. Melillo, Project Specialist
This project worksheet is written as a Scope Change Amendment with a time extension
version to PW #2867.

FEMA had previously approved the revision of the scope of work to incorporate the stone
buttress design approach and awarded version 1 of PW #2867 on July 18, 2013, with
increased estimated costs of $361,538.87. This amount included, calculated by FEMA
through the Cost Estimating Format, the estimated costs for the repairs of the Road and
embankment, actual engineering costs to that date, and an estimate of engineering costs
going forward. The Applicant moved forward with procuring the services of a construction
contractor and reported that the least cost bid received in June 2014 was Casella
construction for a total of $515,000.00,

The Applicant recognizing that the revised scope of work stone buttress design approach
would necessitate a large portion of work being completed on private property that the
Applicant, at that time, did not own or have easements which would have meant an
lmproved Project at increased Applicant cost. Considering this, the Applicant later decided
to pursue the MSE earth wall and Road relocation method instead. The Applicant
submitted to the Grantee on January 8, 2015, a request to revise the scope of work of PW
#2567 to utilize the MSE earth wall and road relocation method originally suggested as
option by FEMAs and the Applicant's geotechnical engineers.

This request was approved by the FEMA Disaster Recovery Manager Deputy Director on

July 8, 2015 to revise the scope of work to employ a construction method that is a
combination of partially relocating the road into the ascending slope and stabilizing the
existing road subgrade via MSE. (Refer to letter attachment found in the Application Level

Section file titled "FINAL 4022-DR-W Shrewsbury PW-2867 Scope Change and TE
Response (B Jul 15)".

ln summary the updated SOW consists of:
" Clear and grub within footprint of the proposed MSE wall
* lnstall earth support system on the upslope side of Upper Cold River Road
* Excavate to the bedrock surface within the footprint of the proposed MSE wall

" Excavate bedrock to form a level surface for the MSE wall
* Construct the MSE wall and restore the roadway

See revised CEF dated 1l9l15for details attached to the PW Fonn 90-91 Section'

The FEMA Disaster Recovery Manager Deputy Director approved the Grantee's request to
extend the project completion deadline to December 31,2A15. (Refer to letter attachment
found in the Application Level Section file titled "FINAL 4022-DR-W Shrewsbury PW-2867
Scope Change and TE Response (8 Jul 15)".

All other stipulations in the PW prevail in this Amendment.

See revised CEF dated 1l$l15 for details.

The Hazard Mitigation (HM) is less than 1OO % of the repair and restoration
costs. ln accordance with FEMA Recovery Policy 9526'1, Vll. 8.2. "certain

Hazard Mitigation Proposal

Yes' ls effecfve mitigation feasible on this site?

lf you anawerêd Yês to the ebove que*ion, the next quÊstlôn la requlred

YesWill mitigation be performed on this site?

tf you anewered Yc* tø'the above qeÀfÆ/f¡øw the n*tqueeüonie.rcqulred

NoDo you wish to attach a Hazard Mitigation Froposal?

fte nsdtwo quætiøns are requiredlf you answered YGô ?s the sbove que.st¡on,



provide the Scope sf Work for the estimate:
{max¡n3um 4Cf}1} characters)

mitigation measuÍes (are) determined to be cost effective, as long as the
mitigation measure does not exceed 100o/o of the eligible cost of the eligible
repair work on the project.' The proposed mitigation measures includes
installation of French Drain, Gabion basket facing MSE wall, slope
stabilization, and geosynthetic soil stabilization. These HM are considered
cost effective measures described in FEMA Recover Policy RP 9526.1
Appendix A paragraph #5 - 6 items.

Wor¡ld you like to add the Hazard Mitigation
Froposal ae a cost line item to the project cost?

No

GIS Coordinates

Project Location Latitude Longitude

Upper Cold River Shear 43.56718 -72.9201

$peclsl Considerations

1. Does the damaged facílity or item of work have insurance coverage and/or is it an insurable risk (e.9., buildings,
equipment, vehicles, etc)?

No

2. ls the damaged facillty located within a ffoodplain or coastal high hazard area and/or does it have an impact on a
floodplain or wetland?

Yes

lf you would like to make any somments, please enter them below

irnaxiæum 4*ûû chara*ters]
Google Earth Flood map with overlays attached

3' ls fhe damaged facility or item of wotk located within or adjacent to a Coastal Banier Resource System Unit or an
Otherwise Protected Area? No

4. Wfl the proposed facilþ repairs/reconstructisn change the pre-disaster conditions (e.9., footprint, material,
location, capacity, use of function)?

Yes

lf you would like to make any comments, please enter thom below

inraxì*rum 4ûü0 r:heraclers)
This is a road repair at a landslide site. All attempts will be to repaír to predisaster form, function and design. 14 June 2013 PS Roland
Luxenberg Scope Change Amendment Proposed repair involves keying in large stone buttress at stream's edge, then placing stone along
prepared slope/embankment to the road's shoulder.

5. Does the applicant have a hazard mitigation proposal or would the applicant like technical assistance for ahazard
mitigation proposal? Yes

lf you would like to make any commeñts, please enter them below

in-:aximum 4*0ü charaçters)
Hazard mitigation proposal attached. 14 June 2013 PS Roland Luxenberg Scope Change Amendment See scope of work

6. ,ls the damaged facilttY on the National Register of Historic Flaces or the state historic listing? ls it older than 50
years? Are there more, simílar buildings near the site?

No

7. Are there any pdstine or undisturbed areas on! or near, the project site? Are there large tracts of forestland? No

L Are there any hazardous materials at or adjacent to the damaged facility and/or item of work? No

9. Are there any other environmental or controversial issues associated with the damaged facility andlor item of
work?

Yes

lf you would like to make any comments, please enter them below

inzaxi*um 4Û*{) cfi arar:ter*}
14 June 2013 PS Roland Luxenberg Scope Change Amendment Proposed repair involves placing large stone buttress at stream's edge

Attachments

lJaer Daûe DoanrnentType Descripüon
l.tard CopyFile

Refer,ênco
Flle Narne Action

MICHAEL
BOUTET

04-21-
2012

Map Upper Cold River
Slide Firm

img090.pdf(621.16 kb) View

SHARLA
Mtzt

12-07-
2012

Environmental/Historic
Document

8-Step Checklist 8-Step Checklist_PW
2867_Shrewsbury. pdf(29.95 kb)

View

For G¿tegory C, D, E, F, and O Prcjects olly
ls efective rnitigation feasible on this proieet? Yes



you anawered Yss to the above question, the next question is required

Willmitigation be performed on any sites in this project? Yes

Yesyou wish to attach a Hazard Mitigation Proposal?

Flease provide the Scope of Wsrk
the estimate:

Due to the relative steepness of the descending slope below the roadway,
as well as the proximity to the adjacent Cold River Road above the
roadway, repair alternatives appear to be relatively limited. The most
plausible approach may be a combination of shifting the road slightly ínto
the existing upper (ascending) slope, along with stabilization of portions of
the existing roadway subgrade. A geotechnical engineering investigation
would be necessitated to establish a properly engineered repair plan for the
damaged site. A properly prepared geotechnical analysis should result in
the most cost effective repair plan for the damaged slope and roadway. For
the purposes of preliminary estimation of a least cost repair altemative, an
assumed repair scenario has been prepared consisting of a combination of
shifiing the road pslightly into the existing slope, along with construction of
an MSE (Mechanically Stabilized Earth) soil reinforcement along the outer
portions of the damaged roadway section (See Figure 5). The two repair
items are described as follows: ITEM 1) The first item of this assumed
repair approach would cons¡st of partially shifting the roadway slightly into
the adjacent ascending slope. This excavation would theoretically result in
widening of the roadway by an average of I feet (símilar to the cunent
average damaged width) resulting in an approximate 1:1 (45 deg) assumed
stable cut slope. Assume average of 140 feet long, X I feet wide, X 12feet
high = 13,44012 = 6,720 CF or 249 CY cr.¡t for damage area. Add additional
for transition on either side averaging 100 feet long, X 4 feet wide, by 12
feet high = 4,80012 = 2400 CF or 89 CY. Total of 338 CY of excavation and
disposal. ITEM 2)The second repair item would involve construction of
MSE (Mechanically Stabílized Earth) subgrade stabilization through the
damaged area to provide long term stabilization of the roadway subgrade
adjacent to the failed (slumped) portion of the roadway. This stabilization
would be required due to the steepness of the fandslide backscarp which is
interpreted to be near vertical within the top 10 feet of the roadway
subgrade. Mechanically Stabilized Earth (MSE) walls consist of compacted
soil with intervening layers of manmade material that is placed to improve
the shear strength of the soil mass. Adding such internal reinforcement to a
soil fill, typically consisting of plastic or metal reinforcing grid, provides
shearing resistanee against landslide forces and enables construction of a
relatively steep (near vertical) slope face. The assumed MSE stabilization
would involve an area averaging 140 feet long, X 12feet"wide, X 10 feet
deep or 16,800CF or 622 CY excavation, disposal and replacement with
granular fill. The assumed method of MSE wil involve Geogrid
reinforcement placed between every I foot of granular backfill with
approximate 4 foot overlap (30 o/" overlap) within each layer (140' X 12' =
1,680 Sf X l3layers =2'1,840 SF X 1.3 = 28,392 SF or 3,155 SY). Assume
(near vertical) of MSË Slope face. Construction of the MSE wallwill also
involve an equipment access ramp at either end. Assume 20 feet wide, X
10 feet deep, X 2O feel long = 4,gggçF or 148 CY of additional excavation
and disposal, along with equivalent volume of granular fill. The total line
item quantities for each work item are listed as follows: -Total of 1,108 CY
excavatíon and disposal (338 CY ltem l, and770 CY ltem 2) -Total of 77O
CY of granular fill (ltem 2), lmport and Place. -Total of 3,155 SY of Geogrid
R,eínforcement (ltem 2) The uphill edge of Upper Cold River Rd. will require
passive drainage ( Pipe with Sock, Crushed Stone )for the available 340'on
the uphill side of the road.

you like to add the l-lazard Mitigation
Proposal aç a cost line item to the project cost?

Yes

Flazard llitigation Proposal - 0909

# Code Material and/or Description Unit
Quantity

Unit ef
Measure

Unit Price Subgrant
Budget Class

ïype Cqst Estimate Action

1 9999 CEF 1 LS $ 52,643.00 CONSTRUCTION $ 52,643,00



2 0000 14 June 2013 PS Roland Luxenberg Scope Change Arnendment

$ -52,643.00 CONSTRUCTION $ -52,643.003 s999 De-oblígate original HM 1 LS

$ 66,096.664 9999 Portion of proposed repair = HM 1 LS $ 66,096.66 CONSTRUCTION
** Version 2 **

$ -66,096.665 9999 De-obligate PW Version 1 HM 1 LS $ -66,096.66

LS $ 351,958.00 $ 351,958.00þ 9999 HM (from Revised CEF) 1

Total Cæt¡ t3ãl'gtA,00

Comments

14 June 2013 PS Roland Luxenberg Scope Change Amendment. The proposed work involves excavating and placing about 87 CY of
type lV stone and 520 CY of stone buttress near the stream's edge, and placing about 2,400 CY of stone along the prepared embankment
slope. Hazard mitigation costs will be claculated as the net cost of installing the above materials (heavy stone, stone buttress,
embankment stone) to the cost of restoring the embankment slope to pre-disaster material. See attached HMP i**** SCOPE CHANGE
AMENDMENT 718115 - R.S. Melillo, Project Specialist ***"* HATARD MITIGATION - See revised CEF dated 1l8l15for details. The
Hazard Mitigation (HM) is less than 100 % of the repair and restoration costs. ln accordance with FEMA Recovery Policy 9526.1, Vll. 8.2.
"certain mitigation measures (are) determined to be cost efiective, as long as the mitigation measure does not exceed 100% of the eligible
cost of the eligible repair work on the project." The proposed mitigation measures includes installation of f French Drain, Gabion basket
facing MSE wall, slope stabilization, and geosynthetic soil stabilization. These HM are considered cost effective measures described in

FEMA Recover Policy RP 9526J Appendix A paragraph #5 - 6 items.

Attachments

CostEetimate

ls this Project Worksheet for Cost Estimate Format

{Pn&ned} Rçpair

Type Cost Estirnate ActionSequence Code Material and I or Description
Unit

Qüantity
Unit of

Measure
Unit Price Subgrant

Budget Claes

$ o.oo1 0000 WORKTO BE COMPI.ETED

$ 88,619.00 CONSTRUCTION $ 88,619.002 9000 CEF COST ESTIMATE 1 LS

$ 606.871 LS $ 60ô.87 OTHER3 9901
DIRECT ADMINISTRATIVE
cosTs (SUBGRANTEE)

$ o.oo4 0000 14 June 2013 PS Roland Luxenberg Scope Change Amendrnent

1 LS $
-88,619.00

CONSTRUCTION $ -88,619.005 9999
De-obligate original PW
estimate

$ o.oo6 0000 Work Completed

$ 4,000.001 LS $ 4,000.00 CONTRACTUAL7 3510 ENGINEERING AND
DESIGN SERVICES

$ 6,000.00 CONTRACTUAL $ 6,000.00I 3510
ENGINEERING AND
DESIGN SERVICES

1 LS

I LS $ 36,000.00 CONTRACTUAL $ 36,000.009 3510 ENGINEERING AND
DESIGN SÊRVICES

$ o.oo10 0000 Work to be Gompleted

$ 314,932.001 LS $
314,932.00

CONSTRUCTION11 9000 CEF COST ESTIMATE

CONSTRUCTION $ -66,096.6612 9999 Portion of proposed repair =
HM

1 LS $
-66,096.66

** Version 2 **
Work To Be Completed

Work To Be
Completed

$ o.oo13 0000 Scope Ghange Amendment -7|8115 R.S. Melillo, Proiect Specialist

LS $
-295,442.21

Work To Be
Completed $ -295,442.2114 9999

Deobligate PW Version 1

TC without HM
1



15 9999 Version 2 PW HM (included
in Revised CEF)

1 LS $
-351,958.00

Work To Be
Completed

$ -351,958.00

't6 9000 CEF COST ESTIMATE 1 LS $
867,0'11.00

CONSTRUCTION Work To Be
Completed

$ 867,011.00

Tôtal Co'3t : t 515,0õ3.00

tnsuranee (Ðeductibles,, Prøceeds and Seltle¡nents) - 590016001

Sequence Code Material andlor Description
Unit

Quantity
Unit of

Meast¡re Unit Price
Subgrant
Budget
Class

Type
Cost

Estimate
Action

Tetãl'cqrt': lt 0;go

HæarúMffigalian Froposal - 8909

Sequence Code Material and/or Description Unit
Quantlty

Unit of
Measure Unit Frice Subgrant

Budget Class
Type Cost

Estlrnate
Action

1 99e9 CEF ,| LS $ 52,643.00 CONSTRUCTION $ 52,643.00
2 0000 14 June 2013 PS Roland l-uxenberg Scope Ghange Amendrnent $ o.oo

3 9999 De-obligate original HM 1 LS $
-52,643.00 CONSTRUCTION $ -52,643.00

4 999.e
Portion of proposed repair =
HM 1 LS $ 66,096.66 CONSTRUCTION $ 66,096.66

*** Version 2 *

5 9999 De-obligate PW Version 1

HM 1 LS $
-66,096.66 $ -66,096.66

6 9999 HM (from Revised CEF) 1 LS $
351,958.00 $ 351,958.00

Total Cost: S 361,9õ8,ft0

{Freferred E5trnlate Type + lnsurarrce ACiustm6nts + He{zãrd ¡rr¡lìgåtirn Proposa|
Total Coet Estimate:

$ 8ô7,011.00

Comrnents

1 4 June 2012 PS Roland Luxenberg Scope Change Amend ment. The costs tncurred to date nclude $¿r tn topographic surveying and
mapprng (Otter Creek), $6k tn consulting engineering (Otter Creek), and $36k n geotechnical consulting (Haley & Aldrich ), along with the
previously estimated DAC costs. The June 2013 CEF calculates the estimated total for the proposed repair; the hazard mitigation
component was later calculated (see attached FIMP)and used to adjust the above total accordingly.

Usêt Ð¡ate DoarnrentTpe DescriptSon Hard CopyFile
Rsferênca Fila Narne hejâørt

MICHAEL
BOUTET

05-31-
2412

Additional
lnformation

Geo-Tec Jason
l'{olcomb's report img074.pdf(1.57 Mb) View

MICHAEL
BOUTET

06-05-
2012

Additional
Information

Accessory Notes to
Project Accessory Notes to Project.docx(9.90 kb) View

GERALD
VEZINA

a7-19-
2012

Force Account DAC Shrewsbury DAC.pdf(638.69 kb) View

GERALD
VEZINA

07-24-
2012

Additional
lnformation Cost Estimating Format CEF_Shrewsbury - Upper Cold River

Rd.xls(508.00 kb)
View

lnsurancð lnfolr-nation

lnsurance Type Poficy No. BldglProperty
Amounl

Content
Amount

lnsurance
Amount

Deductible
Amount

Years
Required

Comments



Attacf¡ments

Comments and AttachmentE

Name of Section Comment Attachment

Project Description ing9zQ.pdf

Damage Facilities
j_ms090.pdf

Sh rewsbu rv-codes_and_stand a rds[L].pdf
Shrewsbu rv_Frin ge_Bexjf¡tq-U/oüsheel[1].Bdf

Special Considerations 8-Step Checklist ungQgg.pjf
8-Step Checklist_PW 2867-Shrewsbury,p_çlf

Mitigation

14 June 2013 PS
Roland Luxenberg
Scope Change
Amendment. The
proposed work
involves
excavating and
placing about 87
GY of type lV stone
and 520 CY of
stone buttress near
the stream's edge,
and placing about
2,400 CY of stone
along the prepared
embankment
slope. Hazard
mitigation costs will
be claculated as
the net cost of
installing the above
materials (heavy
stone, stone
buttress,
embankment
stone) to the cost
of restoring the
embankment slope
to pre-disaster
material. See
attached HMP *****

SCOPE CHANGE
AMENDMENT
7/8/15 - R.S.
Melillo, Project
Specialist ***"*

HAZARD
MITIGATION _
See revised CEF
dated 1/8/15 for
details. The
Hazard Mitigation
(HM) is less than
1OO% of the repair
and restoration
costs. ln
accordance with
FEMARecovery
Policy 9526.1, Vll.
B.2. "certain
mitigation
measures (are)
determined to be
cost effective, as



long as the
mitigation measure
does not exceed
100ô/o of the
eligible cost of the
eligible repair work
on the project."
The proposed
mitigation
measures includes
installation of f
French Drain,
Gabion basket
facing MSE wall,
slope stabilization,
and geosynthetic
soil stabilization.
These HM are
considered cost
effective measures
described in FEMA
Recover Policy RP
9526.1 Appendix A
paragraph #5 - 6
items.

14 June 2013 PS
Roland Luxenberg
Scope Change
Amendment
attachments made
here. ***** SCOPE
CHANGE
AMENDMENT_
718115 R.S. Melillo,
PS Revised CEF
dated 1/8115

ïme Extension PW 2867.pdf
50 1 -0 1 2 U CRR Scoæ_QhanSe ReS uest PackaqePl¡ú201 3-01:3ûpdf
201 2-1 1 O8-HAl-Up@pe Remediation Cost Estimates-D3.pçlf
State_and_FEMA_letters. pglf
SecondScop-eChange Regucslpdf
CEF- Upper Cold River Rd- ption.xlsm
CEF- Upper Cold Biver.Rd- B dra¡¡Sn
Cold River SliËlsX
PW2867_F| nalReply_teüc¡.pdf
Tme Extension PW 2867.pe!f

Cost Estimate

14 June 2013 PS
Roland Luxenberg
Scope Change
Amendment. The
costs incuned to
date include $4k in
topographic
surveying and
mapping (Otter
Creek), $6k in
consulting
engineering (Otter
Creek), and $36k
in geotechnical
consulting {Haley &
Aldrich), along with
the previously
estimated DAC
costs. The June
2013 CEF
calculates the
estimated total for
the proposed
repair; the hazard
mitigation
component was
later calculated
(see aftached
HMP)and used to
adjust the above
total accordíngly.

!¡qg074.plE
Accessorv Notes to Project.docx
Shrewsburv DAC,pjlf
CEF Shrewsburv - Upp€r-çald.Bwer Rd.xls

Form 90-91



attachment made
hgre. *****

CEF_P]ry_2902_Revised 01 .08. 1 5.pe!f

Application Level

ïme extension
and scope change
request submítted
by the State of
Vermont on March
25,2015 on behalf
of the town of
Shrewsbury. The
purpose ofthe
State of Vermont's
letter is two fold: a)
This is a scope
change request to
correct PW 2867 to
ensure that it
conforms with the
intent of 44 CFR
206.223 (a) (3),
((a) Generalwork
eligibility, {3), Be
the legal
responsibility of an
eligible applicant).
We are requesting
that FEMAamend
the PW based on
the aftached
engineering scope,
provided by the
applicanfs
engineer
[Attachment_5_PW
2867 ScChgReq
201$01-081. We
are requesting that
the PW be
amended to
$867,011 from its
cunent obligated
amount of
$361,538. b) This
is also a time
extension request,
directed to the
Regional
Administrator, as
directed by 44 CRF
44 CFR S
206.204(dX1X2).
This section of the
CFR stipulates that
requests for time
extensions beyond
the Grantee's
authority shall be
submitted by the
Grantee to the
Regional
Administrator.

Attachment_l_federal notice of award for covered bridÞpdf
Attachment-2_ïmes Past_Shrewsbu 4.pç!f
Attachment_3_Halev & Aldrich.pelf
Attachment_4_1 0 : 2 1 FEMA Closeout Meeti n g Notes. p¡lf
AttachmenllLW 2867 UCRR ScChgfieq 2015-01-08 SIGNED.PDF
Attach menl6_ïme Extension PW 2867_fi rst on e. pdf
Attachmenl7 Time Extension PW 2867 second-one.odf
Attachment_8 Richmond 1 995 PW400 First ApBea!_gtAle_Llr.pdf
Attachment_9_S0 1 -0 1 2 Bl D DrawingsJoif
Attachment-1 0-50 1 -01 2 Bl D Docs & Spccs æ144523.pdf
Attachment 11 501-012 UCRR Scope..1Ohalgg Resuest Package PW 2013-01-30-2.pglf
AttachmentJ 2_DR-4022 Shrewsburv 02867 TER 1 2. I . 1 5. p¡lf
Attachment_1 3_SecondScopeChangeRequestpdf
Attachment_1 4_CEF_PW_2867 Scopq9hangeJ0l 50325_Part_One.pe!f
Attachment_14 CEF_PW_2867 Sco
PW 2867-Shrewsburv State-request_20 1 50305.pdf
FINAL 4022-DR-W Shfewsburv PW-2867 Scope Chanqe and TE Respgræa(8 Jul 1S)=Bçlf

Bundle Reference # {Amendment #) lDate¡nr¡adeO
PA-O1 -W4022€tate'02 58(252) lo7-17-2016

Subgrant Applieation - FEMA Form 90-91



FEDERAL ËMERGENCY MANAGEMÉNT AGENCY
PROJECT WORKSHEET

PAID NO,
021-65275-00

DATE
06-06-2012

CATÉGORY
c

PROJECT NO
MBSHCI2

DR .VTFEMA 4022

DISASTER

WORK COMPLETE AS OF:
O6-14-2013: 14 o/o

APPLICANT SHREWSBURY (TOWN OF)

Site 1 of 1

COUNTY: Rutland
DAMAGED FACILITY:

Upper Çold River Shear

LONGITUDE:
-72.9201

LATITUDE:
4s.56718

LOCATION:

PA-01 -W4022-PW-02867(0):
At 43.56718 , -72.92010 the Upper Cold River Rd. was inundated by the flooding rains of Tropical Storm lrene during the
event period o1 8127-91A2.
PA-01 -W-4022-PW-02867( 1 ):
'14 June 2013 PS Roland Luxenberg Scope Change Amendment - no changes
PA-o I -W4022-PW-02867(2):
*i*** SCOPE CHANGE AMENDMENT- 7/8/15 R.S. Melillo, Project Specialist ***
No change in project location.

Cunent Version:

DAMAGE DESCRIPTION AND DIMENSIONS:

P NÛ',t -w 4022-PW-02867 (0):
During Tropical Storm lrene, the extreme rains and resulting flooding caused portions of Upper Cold River Rd. to saturate and begin to slide. A one hundred foot
crackieveloped at a location aproximately half way between the Cold River Rd. and the Historic "Brown Bridge", a classic full span covered bridge built in 1880..
The crack developed quickly until an area of the road surface(140'x6')was involved and shifring towards the Cold Rive¡ some 80' below. This part of the road
involved a section of shoulder at least 140', some large and small trees and boulders..Aproximately half of this shoulder has slid to the river 80' below.
PA-O1-W4022-PW-02867(1 ):
14 June 2013 PS Roland Luxenberg Scope Change Amendment - no changes
PA-o 1 -W4022-PW-02867(2):
'*** SCOPE CHANGE AMENDMENT - R.S. Melillo, Project Specialist '*n**
No change in project damage description and dimensions.

Current Version:

Note: The Etfective Cost Share for this application is 90%

SCOPE OF WORK:

PA-o 1 -W-4022-PW{2867(0):
TO BE COMPLETED:
Scope Of Work :

To rètum the road to its predisaster cond¡tion, the slope must be rebuilt with unclassified fill: 14'x 80' x6' deep x 1127 =2489cy @ $8,00/cy= $19,912
New Gua¡drail: 14O lt @ $19.80/lf = $2,772

The applicant has a Hazard Mitigation Propoasl:

Cost codes used for developing this repair were R S Means and Vermont A O T codes.

Acopy of the Geo-Tec Report is attached to this P W

The subgrantee is requesting direct administralive costs that are directly chargeable to this specific project. Associated eligible work is related to admin¡stration of
this specific PA project only ãnd in accordançe with 44 CFR 13.22. These costs are treated consistently and uniformly as direc't costs in all Fede¡al awards and
other subgrantee activities and are approved indirect c¡st rates.

Complete Documentation has nÖt been oomplled yet and naeds to be on file at the Applicant's office. For audlting purposeer Applicant must retain records for a
period of 3 years from the date of receipt of final payment.

See Hazard Mitigation Proposal on following pages.

Federal funding is contíngent upon the Applicant acquiring all necessary federal, state and local permits. Noncompliance with this requirement may jeopardize the
reçe¡pt of federal funds.

The Applicant is cautioned that when procuring services to be provided by outside Contractors, the Applicant needs to follow the bidding requirements of 44 CFR
Section 13.36, copy of pertinent port¡ons available upon request. Formal bidding processes are required when the value of the repair at the damaged site is
estimated to be >$100,000.

Applicant shall notiff the W Agency of Transportation of any significant cost increase or in the approved scope of work. Contact: Mr. Gary Schelley, WAOÏ at
(802) 828 - 0425 or E-Mail gary.schelley@vt.state.us
P A-01 -W 4022-PW-02867(1 ):
14 June 2013 PS Roland Luxenberg Scope Change Amendment.

A FEMA TAC with geotechnical expertise visited the damaged site, recommended in his report that the downslope embankmentslide was eligible for repair, but
cautioned that eligible repairs werè limited to the integral ground for the road, in accordance with FEMA policy. He suggested a Mechanically Stabilized Earth
(MSE) approach that would limit the horizontal extent of the repair work, thus avoiding integral ground evaluations, but would involve vertical cuts along the upslope



repair face (both due to the nature of the MSE wall and for the proposed road re-locat¡on some f into thê upslope side).

The applicant's consufting engineer (Otter Creek Associates) retained a geotechnical consultânt (Haley & Aldrich, or HA) to evaluate repair options (see attached
lnital Scope Change Request documentation). HA evaluated 6 options, and prepared cost estimates for 3 options, with the least cost altemative ¡nvolv¡ng a stone
buttress beginning at the river's edge some 75' below the road surface, and placing stone along the prepared embankment back to the original road location, along
with repairing the damaged shoulder and road (see attached cost estimate document). The associated cost estimate ($550k+) for the prefened repair option was
much larger than FEMAs original estimate for the MSE approach ($141k). HA's estimate for the MSE approach ($640k) was also much larger than FEMAs
estimate. The lnitial Scope Change was denied (see attached letters).

At that time (March 2013, see emails at end of attached Second SCR documentation), the MSE approach was still preferred by FEMAto avoid the integral ground
issue, and HA re-evaluated their MSE cost estimate. The updated cost estimate did not change (see HA s CEF in Second SGR documentation), with HA pointing
out that FEMA d¡d not consider the need for any upslope cut stabilization in FEMAs Scope of Work/CEF, which HA believed required soil nailing using out-of-state
contractors.

New (June 2013) CEF's were prepared for the prefened approach (Stone Buttress, or SB) and for the MSE Wall, using applicants estimate of quantities, S-year
AOTrateswhenavailable,andnowincorporatingsoil nailingfortheMSEwall. ThenewCEF'sshowacostof$3lSkfortheSBoption,and$36'lkfortheMSE
wall. Based on these new CEFs, the SB option is: (a) more than 10% less expensive then the MSE wall; (b) avoids the requirsd use of out-of-state contractors,
and; (c) is a repair approach commonly used at similar eligible slides under DR-4022. For these reasons, the SB approach appears to þe the most reasonable way
to r€pa¡r th¡s eligible slide.

Therefore, the scope of work is amended to that originally presented by the applicant, and will involve removing/regrading about 1900 CY of material on the
damaged embankment slope, excavating and placing about 87 CY of Riprap, Heavy Type 519 CY of stone buttress near the stream's edge, placing about 2,370
CY of stone along the prepared embankment slope, and placing about 85 CY of roadway materials.

Hazard mitigation costs will be calculated as the net cost of installing 2,976 cy of the above materials (Riprap, Heavy Type, stone buttress, embankment stone) on
the embankment slope to the cost of restoring the embankment slope to pre-disaster material; see attached HMP for the calculation.

The costs incuned to date include $4k in topographic surveying and mapping (Otter Creek), $36k in geotechnical consulting, and $6k in consulting engineering
(Otter Çreek). These costs will be added to the new CEF cost for the Stone Buttress approach for new PW total of $361,538.87.
PA-0 1 -W-4022-PW-02867(2):
****" SCOPE CHANGE AMENDMENT -718115 R.S. Melillo, Project Specialist
This project worksheet is written as a Scope Change Amendment with a time extension version to PW #2867.

FËMA had previously approved the revision of the scope of work to incorporate the stone buttress design approach and awarded version 1 of PW #2867 on July
18, 2013, with increased estimated costs of $361,538.87. This âmount included, calculated by FEMAthrough the Cost Estimating Format, the estimated costs for
the repairs of the Road and embankment, actual engineering costs to that date, and an estimate of engineering costs going fonvard. The Applicant moved fonrard
with procuring the services of a construction contractor and reported that the least cost bid received in June 2014 was Casella construction for a total of
$515,000.00.

The Applicant recognizing that the revised scope of work stone buttress design approach would necessitate a large portion of work being completed on private
property that the Applicant, at that time, did not own or have easements which would have meant an lmproved Project at increased Applicant cost. Considering
this, the Applicant later decided to pursue the MSE earth wall and Road relocation method instead. The Applicant submitted to the Grantee on January 8, 2015, a
request to revise the scope of work of PW #2867 to utilize the MSE eafth wall and road relocation method originally suggested as option by FEMAs and the
Applicant's geotechnical engineers.

This request was approved by the FEMA Disaster Recovery Manager Deputy D¡rector on July 8, 2015 to revise the scope of work to employ a construction method
that is a combination of partially relocating the road into the ascending slope and stabilizing the existing road subgrade via MSE. (Refer to letter attachment found
in the Application Level Section file titled "FINAL4022-DR-W Shrewsbury PW-2867 Scope Change and TE Response (8 Jul 15)".

ln summary the updated SOW consists of
' Clear and grub within footprint of the proposed MSE wall
" lnstall earth support system on the upslope side of Upper Cold River Road
* Excavate to the bedrock surface within the footprint of the proposed MSE wall
" Excavate bedrock to form a level surface for the MSE wall
* Construct the MSE wall and restore the roadway

See revised CEF dated 1/8/15 for details attached to the PW Form 90-91 Section.

The FEMA Disaster Recovery Manager Deputy Director approved the Grantee's request
to letter attachment found in the Application Level Section file titled 'FINAL 4022-DR-W

All other stipulations in the PW prevail in this Amendment.

Current Vers¡on:

to extend the project completion deadline lo December 31, 2015. (Refer
Shrewsbury PW-2867 Scope Change and TE Response (8 Jul f5)".

Does the Scope of Work change the pre-disaster conditions at
the site? "JìYes l'ì¡¡o Special Considerations included? í?--;Yes f*' No

Hazard Mitigation proposal included? üYes f- No ls there insurance coverage on this facility? f Yes ? ¡¡o

PROJECT COST

ITEM CODE QUANTITY/UNIT UNIT PRICE cosTNARRATIVE

1 0000 WORK TO BE COMPLETED O/OTH $ 0.00 $ 0.00

2 9000 CEF COST ESTIMATE 1/LS $ 88,619.00 $ 88,619.00

9901 1/LS $ 606.87 $ 606.873 DTRECT ADMINTSTRATTVE COSTS (SUBGRANTEE)

O/LS $ o.oo $ o.oo4 0000
14 June 2013 PS Roland Luxenberg Scope Change
Amendment

1/LS $ -88,619.00 $ -88,619.005 9999 De-obligate orig¡nal PW estimate

6 0000 Work Completed O/LS $ o.oo $ o.oo



7 3510 ENGINEERING AND DESIGN SERVICES 1/LS $ 4,000.00 $ 4,000.00

I 3510 ENGINEERING AND DESIGN SERVICES 1/LS $ 6,000.00 $ 6,000.00

I 3510 ENGINEERING AND DESIGN SERVICES I/LS $ 36,000.00 $ 36,000.00

10 0000 Work to be Completed O/LS $ 0.00 $ o.oo

'11 9000 CEF COST ESTIMATE lILS $ 314,932.00 $ 314,932.00

12 9999 Portion of proposed repair = HM 1/LS $ -66,096.66 $ -66,096.66
*t* Version 2 ***

Work To Be Completed

13 0000 Scope Change Amendment -718115 R.S. Melillo, Project
Specialist

O/LS $ o.oo $ o.oo

14 9999 Deobligate PW Version 1 TC without HM I/LS $ -295,442.21 g -295,442.21

15 9999 Version 2 PW HM (included in Revised CEF) 1/LS $ -351,958.00 $ -351,958.00

16 9000 CEF COST ESTIMATE 1/LS $ 867,011.00 $ 867,011.00

'17 0909 Hazard Mitigation Proposal 1/LS $ 351,958.00 $ 351,958.00

TOTAL COST $ 867,011.00

PREPARED BY MICFIAEL BOUTET TITLE SIGNATURE

APPLICANT REP. lrene Gordon TITLE SIGNATURE

SHREWSEURY {TOWN OF} : PÂ-01-Vf-tmit-PW-{tzE87

Gonditione lnformation

Rçview Name ConditionType Condition f{ame llescripflon Monitored Status

FinalReview Other (EHP)
Executive Order
11988 -
Floodplains

EO 11988: Applicant must obtain floodplain permit or
approval from the local floodplain administrator before
work begins. Applicant is required to publish final notice
of decision to perform work within the floodway per
Executive Order 11988: Floodplain Management 8-step
process. The public notice should include location, brief
description of work, and the decision making process for
the project. The notice should run at least 15 days prior
to start of work. See attached 8-Step Process.

No Approved

FinalReview Other (EHP) Standard
Condition #2

This review does not address all federal, state and local
requirements. Acceptance of federal funding requires
recipient to comply with all federal, state and local laws.
Failure to obtain all appropriate federal, state and local
environmental permits and clearances may jeopardize
federalfunding.

No Approved

FinalReview Other (EHP)
Any change to the approved scope of work will require
re-evaluation for compliance with NEPAand other Laws
and Executive Orders.

No Approved
Standard
Condition #1

FinalReview Other (EHP)
Executive Order
11988 -
Floodplains

EO 11988: Applicant must obtain floodplain permit or
approval from the local floodplaín administrator before
work begins. Applicant is required to publish final notice
of decision to perform work within the floodway per
Executive Order 11988: Floodplain Management 8-step
process. The public notice should include location, brief
description of work, and the decision making process for
the project. The notice should run at least 15 days prior
to start of work. See attached 8-Step Process.

No Approved

Clean WaterAct
(cwA)

CWA: 10 VSA Chapter 41 and Act 110 require the
Applicant to obtain a Stream Alteration Permit from the
Rivers Management Prograrn, Department of
Environmental Conservation (DEC), for any stream
crossing or work in a permanent stream. The Applicant ís
advised to contact Patrick Ross, River Management

Final Review Other (EHP) No Approved



FinalReview Other (EHP)
Executive Order
11990 -
Wetlands

EO 11990: Applicant is required to publish final notice of
decision to perform work which affects wetlands per
Executive Order 11990 Wetlands Protection I Step
Process. The public notice should include location, brief
description of work and the decision making process for
the project. The notice should run at least 15 days prior
to start of work. See attached 8-Step Process.

No Approved

FinalReview Other (EHP)
Executive Order
11990 -
Wetlands

EO 11990: Applicant is required to publish final notice of
decision to perform work which affects wetlands per
Executive Order 11990 Wetlands Protection I Step
Process. The public notice should include location, brief
description of work and the decision making process for
the project. The notice should run at least 15 days prior
to start of work. See attached &Step Process.

No Approved

FinalReview Other (EHP) Clean WaterAc-t
(cwA)

CWA: 10 VSA Chapter 41 and Act 110 require the
Applicant to obtain a Stream Alteration Permit from the
Rivers Management Program, Department of
Environmental Conservation (DEC), for any stream
crossing or work in a permanent stream. The Applicant is
advised to contact Patrick Ross, River Management
Engineer (8O2 476-2679) to discuss any permit
requirements. Any permit conditions become a condition
of this FÉMA grant.

No Approved

FinalReview Other (EHP) Standard
Condition #3

lf ground disturbing activities occur during construction,
applicant will monitor ground disturbance and if any
potential archeological resources are discovered, will
immediately cease construction in that area and notiñ7
the State and FEMA.

No Approved

FinalReview Other (EHP) ' Standard
Gondition #1

Any change to the approved scope of work will require
re-evaluation for compliance with NEPA and other Laws
and Executive Orders.

No Approved

FinalReview Other (EHP) Standard
Condition #2

This review does not address all federal, state and local
requirements. Acceptance of federal funding requires
recipient to comply with all federal, state and local laws.
Faílure to obtain all appropriate federal, state and local
environmental permits and clearances may jeopardize
federalfunding.

No Approved

FinalReview Other (EHP) Standard
Condition #3

lf ground disturbing activities occur during construction,
applicant wifl monitor ground disturbance and if any
potential archeological resources are discovered, will
immediately cease construction in that area and notifo
the State and FEMA.

No Approved

EHP Review Other (EHP) Standard
Condition #3

lf ground disturbing activities occur during construction,
applicant will monitor ground disturbance and if any
potential archeological resources are discovered, will
immediately cease construction in that area and notifo
the State and FEMA.

No Recommended

EHP Review Other (EHP) Standard
Condition #2

This review does not address allfederal, state and local
requirements. Acceptance of federal funding requíres
recipient to comply with all federal, state and local laws.
Failure to obtain all appropriate federal, state and local
environmental permits and clearances may jeopardize
federalfunding.

No Recommended

EHP Review Other (EHP) Standard
Condition #1

Any change to the approved scope of work will require
re-evaluation for compliance with NEPA and other Laws
and Executive Orders.

No Recommended

Engineer (8O2 476-2679) to discuss any permit
requirements. Any permit conditions become a condition
of this FEMA grant.

EO 11988: Applicant must obtain floodplain permit or
approval ftom the local floodplain administrator before
work begins. Applicant is required to publish final notice
of decision to perform work within the floodway perExecutive Order



EHP Review Other (EHP) 11988 -
Floodplains

Executive Order 11988: Floodplain Management 8-step
process. The public notice should include location, brief
description of work, and the decision making process for
the project. The notice should run at least 15 days prior
to start of work. See attached 8-Step Process.

No Recommended

RecommendedEHP Review Other (EHP) Glean Water Act
(cwA)

CWA: 10 VSA Chapter 41 and Act 110 require the
Applicant to obtain a Stream Alteration Permit from the
Rivers Management Program, Department of
Environmental Conservation (DEC), for any stream
crossing or work in a permanent stream. The Applicant is
advised to contact Patrick Ross, River Management
Engineer (8O2 476-2679) to discuss any perm¡t
requirements. Any permit conditions become a condition
of this FEMA grant.

No

No RecommendedEHP Review Other (EHP)
Executive Order
11990 -
Wetlands

EO 11990: Applicant is required to publish final notice of
decision to perform work which affects wetlands per
Executive Order 11990 Wetlands Protection I Step
Process. The public notice should include location, brief
description of work and the decision making process for
the project. The notice should run at least 15 days prior
to start of work. See attached 8-Step Process.

lnternal Commenb

No. Queue User Date/Time Reviewer Cornmenls

Final Review. This is a Scope Change Amendment (see
attached approval letter). Tme Extension also approved to
December 31,2015 in same letter.
A CLOSEOUT will be required upon completion of the work.
EHP has noted that a public notice is required for floodplain and
wetland, before work is initiated. B Shenruood 7110115.

22 FinalReview SHERWOOD BRUCE 07-10-2015 04:09 PM
GMT

SCOPE OF WORK: Upper Cold River Road, Shrewsbury
Rutland County, N43,56718 W-72.52O10. Asection of the gravel
road surface and shoulder (140-ftx 6-ft) became saturated and
has begun to slide and shift towards the Cold River 80 feet
below The site is located approximately 200 to 300 feet from
Brown Bridge, a full-span covered bridge built in 1880. This
bridge is among a group of 100 highly significant covered
bridges still standing in the state of Vermont and is individually
listed in the National Register of Historic Places. To return the
road to pre-disaster condition, the slope must be rebuilt with
unclassified f¡ll (14-fr x 80-ft x 6-ft deep), and placement of a new
guardrail (1 40-tf). As mitigation, a geotechnical engineering
investigation is needed to establish a properly engineered repair
plan for the damaged site. This Record of Environmental
Considerations Report (REC) is based on a preliminary
estimation of a least cost repair alternative. lt consists of shifting
the road slightly into the existing slope and construction of a
Mechanically Stabilized Earth (MSE) soil reinforcement along the
outer portions of the damaged roadway section. The two repair
items are described as follows: ITEM 1) Partially shifting the
roadway slightly into the adjacent ascending slope. This
excavation (average: 140-ft long x 8-ft wide x 12-ft high) would
result in widening of the roadway by an average of 8 feet (similar
to the current average damaged width) resulting in an
approximate 1:1 (45 deg) assumed stable cut slope. Additional
excavation for transition on either side will be needed (averaging
100-ft long x 4-ft wide x 12-ft high). ITEM 2): Construction of
MSE soil reinforcement with near vertical slope face. Work
includes excavation, disposal and replacement with granular fill
(averaging 140-ft long x'|Z-ftwíde x 10-ft deep). Placement of
Geogrid reinforcement between every 1-ft of granular backfill
with approximate 4-ft overlap (30% overlap) within each layer.
Construction will require an equipment access ramp at either end
requiring additionalexcavation and disposal, along with
equivalent volume of granular fill (assume: 20-ft long x 20-ft wlde



21 EHP Review THOMAS PETER 07-10-2015 02:54 PM
GMT

x 1O-ft deep). The uphill edge of the roadway (340-fr) will require
passive drainage - pipe with sock and crushed stone.

This project has been determined to be Categorically Excluded
from the need to prepare either an Environmental lmpact
Statement or Environmental Assessment in accordanc.e with 44
CFR Part 10.8(d)(2)(xv) and (xvi). Particular attention should be
given to the project conditions before and during project
implementation. Failure to comply with these conditions may
jeopardize federal assistance including funding.

- north - 07 12512012 1 9:46:1 7 GMT
++++++++++++++A review of Version #1 of this PW was
conducted on this date. ln addition to the work already described
in the scope of work, the Applicant will also remova and regrade
the damaged embankment slope, and place boulders and stones
for support. The Environmental/Historic Preservation and
Floodplain Determination of Version #0, dated 7l25l2o12,is
unchanged and as such, is applicable to this version. All
previous conditions must still be met prior to the start of any
construction activities. No further review is required unless there
shoufd be a change in the scope of work. - tjone106 - 0612412013
15:59:34 GMT

ALTHOUGH SEVERAL ALTERNATIVE
SCOPES WERE CONSIDERED BETWEEN 2012 AND 2015,
THE APPLICANT'S FINAL SELECTION IS THE ONE
REVIEWED IN THE ORIGINAL REC. NO FURTHER EHP
REVIEW IS REQUIRED. NOTE, HOWEVER, THATALL
ENVIRONMENTAL PERMITTING AND APUBLIC NOTÍCE FOR
WORK IN THE FLOODPI-AIN MUST STILL BE METAND/OR
PUBLISHED. THE CURRENT PW REQUIRES A
SUBSTANT¡AL COST ADJUSTMENT AND ATIME EXTENSION
TO COMPLETE THE WORK. - pthomas - 071101201514:47:59
GMT
CWA: The applicant should contact MichaelAdams or Martha
Abair, Vermont Field Office, USACE (802-872-2893)to
determine if the under

0712512012 THE PROPOSËD MITIGATION IS CONSIDERED
COST EFFECTIVE UNDER PRE-APPROVED LIST RR POLICY
9526.1/APPENDIX A/IOO% RULE. . J.LANGEN

6-24-14 Mechanically Stabilized Earth (MSE) walls consist of

comnactecl soil with infervenino lavers of manmacle material

20
Mitigat¡on
Review DOWNER RICHARÐ

07-10-2015 0'l:34 PM
GMT

0712512012 THE PROPOSED MITIGATION IS CONSIDERED
cosT EFFECTTVE UNDER PRE-APPROVED L|ST RR pOLtCy
9526.1iAPPENDIX A/1OOO/O RULE. . J.LANGEN

6-24-'14 Mechanically Stabilized Earth (MSE) walls consist of
compacted soil with intervening layers of manmade material
that is placed to improve the shear strength of the soil mass.
Adding such intemal reinforcement to a soil fill, typically
consisting of plastic
or metal reinforcing grid, provides shearing resistance against
landslide forces and enables construction of a relatively steep
(near vertical)
slope face. The assumed MSE this plastic and or metal grig and
the geo fabric and any extra prepration and or special material or
weep drains should be broke out as to the HMP as a cost of
Mitigation also a portion of the uphill road shlfr can be captured
as mitigation if geo fabric or Riprap is used.App.A-5.-6.Emal
cunningham.

O7l1Ol2O15 The revised CEF, dated 118115, pages 3, 6 andT
explain the cost of $351,958. The proposed mitigation measures
includes installation of a French Drain, Gabion basket facing
MSE wall, slope stabilization, and geosynthetic soil stabilization.
These measures are considered cost effective as described in
FEMA Recover Policy RP 9526.1 Appendix A paragraph #5 - 6
items. Richard N. Downer



19 Mürgalieq
Review DOWNER RICHARD

07-10-20151'l:47 AM
GMT

that is placed to improve the shear strength of the soil mass.
Adding such internal reinforcement to a soil fill, typically
consisting of plastic
or metal reinforcing grid, provides shearing resistance against
landslide forces and enables construction of a relatively steep
(near vertical)
slope face. The assumed MSE this plastic and or metal grig and
the geo fabric and any eKra prepration and or special material or
weep drains should be broke out as to the HMP as a cost of
Mitigation also a portion of the uphill road shift can be captured
as mitigat¡on if geo fabric or Riprap is used.App.A-5.-6.Emal
cunningham.

18 lnitialReview PINKHAM KENNETH 07-09-2015 08:42 PM
GMT

6129112 - PW on hold working with PAC to seperate out hazard
mitigation. Will complete during week of July 9th. TBrewer
OA/QC Specialist
712412012 PW has been rewritten and fonruarded to the
appropriate queues for review G. Vezina, PAG

6114113 Scope Change Request amendment:
A FEMATAC with geotechnical expertise visited the damaged
site, recommended in his report that the downslope embankment
slide was eligible for repair, but cautioned that eligible repairs
were limited to the integral ground for the road, in accordance
with FEMA policy. He suggested a Mechanically Stabilized Earth
(MSE) approach that would limit the horizontal extent of the
repair work, thus avoiding integral ground evaluations, but would
involve vertical cuts along the upslope repair face (both due to
the nature of the MSE wall and for the proposed road relocation
some I'into the upslope side). Roland Luxenberg, PS

6120113 After review, this Reviewer has made this Scope Change
PW 2867 (1) eligible in lnitial Review and forwarded to the
appropriate ques. The Project Specialist's formulation appears
conect with the necessary back-up documents. Total Pro,iect
Cost is now $364,199.87 with this Amendment (1) totaling
$222,331. Fred Costello, PACL

719115 - lnitial review has been conducted on this Region
approved Scope Change Amendment -718115 R.S. Melillo,
Project Specíalist, for an MSE wallwhich includes a time
extension to 12131115 and the PW has been fonrarded to the
mitigation and environmental review queues in the amount of
$867,011.00, $505,472.13 more than previous awards. Ken
Pinkham, PACL

17 lnitialReview PINKHAM KENNETH
07-09-2015 O8:27 PM
GMT

6129112 - PW on hold working with PAC to seperate oulhazard
mitigation. Will complete during week of July 9th. TBrewer
OAJOC Specialist
712412012 PW has been rewritten and forwarded to the
appropriate gueues for review. G. Vezina, PAC

6114113 Scope Change Request amendment:
A FEMATAC with geotechnical expertise visited the damaged
site, recommended in his report that the downslope embankment
slide was eligible for repair, but cautioned that eligible repairs
were limited to the integral ground for the road, in accordance
with FEMA policy. He suggested a Mechanically Stabilized Earth
(MSE) approach that would limit the horizontal extent of the
repair work, thus avoidíng integral ground evaluations, but would
involve vertical cuts along the upslope repair face (both due to
the nature of the MSE wall and for the proposed road re-location
some I'into the upslope síde). Roland Luxenberg, PS
6120113 After review, this Reviewer has made this Scope Change
PW 2867 (1) eligible in lnitial Review and fonrrarded to the
appropriate ques. The Project Specialist's formulation appears
conect with the necessary back-up documents. Total Project
Cost ís now $364,199.87 with this Amendment (1) totaling
$222,331. Fred Costello, PACL



16
Amendment
Review

MELILLO ROBERT
07-08-2015 06:57 PM
GMT

06-24-2013 06:21 PM
GMT

Scope Change Amendment with time extension initiated by
Project Specialist. RSM 7/8/15 Refer to FEMA Disaster
Recovery Manager Deputy Ðirector approving the Grantee's
request titled "FINAL 4022-DR-W Shrewsbury PW-2867 Scope
Change and TE Response (8 Jul 15)"

SCOPE OF WORK: Upper Cold River Road, Shrewsbury
Rutland County, N43.56718 W-72S2O1O. Asection of the gravel
road surface and shoulder (140-ft x 6-ft) became saturated and
has begun to slide and shift towards the Cold River 80 feet
below. The site is located approximately 200 to 300 feet from
Brown Bridge, a full-span covered bridge built in 1880. This
bridge is among a group of 100 highly significant covered
bridges still standing in the state of Vermont and is individually
listed in the National Register of Historic Places. To return the
road to pre-disaster condition, the slope must be rebuilt with
unclassified f¡ll (14-ft x 80-ft x 6-ft deep), and placement of a new
guardrail (140-10. As mitigation, a geotechnical engineering
investigation is needed to establish a properly engineered repair
plan for the damaged site. This Record of Environmental
Considerations Report (REC) is based on a preliminary
estimation of a least cost repair alternative. lt consists of shifting
the road slightly into the existing slope and construction of a
Mechanically Stabilized Earth (MSE) soil reinforcement along the
outer portions of the damaged roadway section. The two repair
items are described as follows: ITEM 1) Partially shifting the
roadway slightly into the adjacent ascending slope. This
excavation (average: 140-ft long x 8-ft wide x 12{/. high) would
result in widening of the roadway by an average of I feet (similar
to the cunent average damaged width) resulting in an
approximate 1:1 (45 deg) assumed stable cut slope. Additional
excavation for transition on either side will be needed (averaging
100-ft long x 4-ft wide x 12-ft high). ITEM 2): Construction of
MSE soil reinforcement with near vertical slope face. Work
includes excavation, disposal and replacement with granular fill
(averaging 140-ft long x 1 2-ft wide x 1 0-ft deep). Placement of
Geogrid reinforcement between every 1-ft of granular backfill
with approximale 4-ft overlap (30% overlap) within each layer.
Construction will require an equipment access ramp at either end
requiring additional excavation and disposal, along with
equivalent volume of granular fill (assume: 20-ft long x 20-ft wide
x 1O-ft deep). The uphill edge of the roadway (340-ft) will require
passive drainage - pipe with sock and crushed stone.

This project has been determined to be Categorically Excluded
from the need to prepare either an Environmental lmpact
Statement or Environmental Assessment in accordance with 44
CFR Part 10.8(dX2Xxv) and (xvi). Particular attention should be
given to the project conditions before and during project

imnlcmcnfafinn Feihtr¿¡ ln nnmnlv rrilh lhcee nnndifinne mar¡

Change request created for time extension to 1211114 granted by
VEM

15
Amendment
Rpview

REICH DAWN
07-19-20'13 01:48 PM
GMT

07-18-2013 08:46 PM
GMT

ACCEPTEÐ14 Award Review SYSTEM

07-11-2013 07:41 PM
GMT

FinalOT-27-20'12 Jan Hatch, PAC.

0711112013 - Final review conducted on 14 June 2013 PS Roland
Luxenberg Scope Change Amendment and the PW forwarded to
the Awards Queue in an amount of $361,538.87 which includes
$66,096.66 in HMP value. The Applicant should be cautioned
that PW conditions exist for this PW and the "boulders" ofren
referenced in the Applicanfs submittal shall in fact be quarried
stone with multiple fractured faces similar to VAOT ltem #613.15,
RipRap, Heavy Type. lt is also noted the PW includes values for
completed engineering and yet the CEF also has factors to
address engineering costs so value of this PW should end up
being significantly higher than actual costs. Ken Pinkham, PAC

13 Final Review PINKHAM KENNETH

12 EHP Review THOMAS PETER



COSTELLO
FREDERICK

06-20-2013 07:01 PM
GMT

jeopardize federal assistance including funding.

- north - OTl25l2O1219:46:17 GMT
++++++++++++++A review Of Version #1 of this PW was
conducted on this date. ln addition to the work already described
in the scope of worlç the Applicant will also remove and regrade
the damaged embankment slope, and place boulders and stones
for support. The Environmental/Historic Preservation and
Floodplain Determination of Version #0, dated 712512012,is
unchanged and as such, is applicable to this version. All
previous conditions must still be met prior to the start of any
construction activities. No further review is required unless there
should be a change in the scope of work. - tjonel06 - 0612412013
15:59:34 GMT
CWA: The applicant should contact MichaelAdams or Martha
Abair, Vermont Field Office, USACE (802-872-2893) to
determine if the undertaking qualifies under the Corps'
Programmatic General Permit for Vermont (effective 12lO5l2OO7.
12tO5t2O12).

CWA: Project involves slope stabilization possibly to the toe of
the slope and requires coordination with VT Agency of Natural
Resources. See Condition. - north - 071251201219:54:12 GMT
EO11990: The I step process is required. See condition - north -
07 l25l2$1 2 20:09:5'1 GMT
ESA: No Listed Species or Habitat based on a review using W
Agency of Natural Resources' Natu

6129112 - PW on hold working with PAC to seperate out hazard
mitigation. Will complete during week of July 9th. TBrewer
QA/QC Specialist
712412012 PW has been rewritten and forwarded to the
appropriate queues for review. G. Vezína, PAC

6114113 Scope Change Request amendment:
A FEMATAC wíth geotechnical expertise visited the damaged
site, recommended in his report that the downslope embankment
slide was eligible for repai¡ but cautioned that eligible repairs
were limited to the integral ground for the road, in accordance
with FEMA policy. He suggested a Mechanically Stabílized Earth
(MSE) approach that would limit the horizontal extent of the
repair work, thus avoiding integral ground evaluations, but would
involve vertical cuts along the upslope repair face (both due to
the nature of the MSE wall and for the proposed road re-location
some f into the upslope side). Roland Luxenberg, PS
6120113 After review, thís Reviewer has made this Scope Change
PW 2867 (1) eligible in lnitial Review and forwarded to the
annronriafe ol¡es. The Proiect Snecialist's formllation ânneârs

11
Mitioation
Review

CUNNINGHAM
ERNAL

06-24-2013 03:28 PM
GMT

0712512012 THE PROPOSED MITIGATION IS CONSIDERED
COST EFFECTIVE UNDER PRE-APPROVED LIST, RR POLICY
9526.1/APPENDIX A/1OO% RULE. . J.LANGEN

6-24-14 Mechanically Stabilized Earth (MSE) walls consist of
compacted soil with intervening layers of manmade material
that is placed to improve the shear strength of the soil mass.
Adding such intemal reinforcement to a soil fill, typically
consisting of plastic
or metal reinforcing grid, provides shearing resistance against
landslide forces and enables construction of a relatively steep
(near vertical)
slope face. The assumed MSE this plastic and or metal grig and
the geo fabric and any extra prepration and or special material or
weep drains should be broke out as to the HMP as a cost of
Mitigation also a portion of the uphill road shift can be captured
as mitigation if geo fabric or Riprap is used.App.A-5.-6.Ernal
cunningham.

10 Mltigalian
Review

CUNNINGHAM
ERNAL

06-24-2013 01:42PM
GMT

0712512012 THE PROPOSED MITIGATION IS CONSIDERED
COST EFFECTIVË UNDER PRE.APPROVËD LIST RR POLICY
9526,1/APPENDIX A/1OO% RULE. . J.LANGEN

I lnitialReview



4 EHP Review THOMAS PETER 07-25-2012 08:57 PM
GMT

ãåi'""i*iiñih;;";";ü;;;k:;td";;il;i;.i;i;ipåí""î-
Cost is now $364,199.87 with this Amendment (1) totaling
$222,331. Fred Costello, PACL

SCOPE OF WORK: Upper Cold River Road, Shrewsbury
Rutland County, N43.56718 W-72.92O10. Asection of the gravel
road surface and shoulder (140-ft x 6-ft) became saturated and
has begun tô slide and shift towards the Cold River 80 feet
below. The site is located approximately 200 to 300 feet from
Brown Bridge, a full-span covered bridge built in 1880. This
bridge is among a group of 100 highly significant covered
bridges still standing in the state of Vermont and is individually
listed in the National Register of Historic Places. To return the
road to pre-disaster condítion, the slope must be rebuilt with
unclassified f¡ll (14-ft x 80-fr x 6-ft deep), and placement of a new
guardrail (140-lf). As mitigation, a geotechnical engineering
investigation ís needed to establish a properly engineered repair
plan for the damaged site. This Record of Environmental
Gonsiderations Report (REC) is based on a preliminary
estimation of a least cost repair altemative. lt consists of shifting
the road slightly into the existing slope and construction of a
Mechanically Stabilized Earth (MSE) soil reinforcement along the
outer portions of the damaged roadway section. The two repair
items are described as follows: ITEM 1) Partially shifiing the
roadway slightly into the adjacent ascending slope. This
excavation (average: 140-ft long x 8-fr wide x 12-ft high) would
result in widening of the roadway by an average of I feet (similar
to the current average damaged wÍdth) resulting in an
approximate 1:1 (45 deg) assumed stable cut slope. Additional
excavation for transition on either side will be needed (averaging
100-ft long x 4-ft wide x 12-fr high). ITEM 2): Construction of
MSE soil reinforcement with near vertical slope face. Work
includes excavation, disposal and replacement with granular fill
(averaging 140-ft long x 12-ft wide x 1O-ft deep). Placement of
Geogrid reinforcement between every 1-fr of granular backfill
with approximate 4-ft overlap {30% overlap) within each layer.
Construction will require an equipment access ramp at either end
requiring additional excavation and disposal, along with
equivalent volume of granular fill (assume: 20-ft long x 20-ft wide
x 1O-ft deep). The uphill edge of the roadway (340-fi) will require
passive drainage - pipe with sock and crushed stone.

This project has been determined to be Categorically Excluded
from the need to prepare either an Environmental lmpact
Statement or Environmental Assessment in accordance with 44
CFR Part f 0.8(dX2Xxv) and (wi). Particular attention should be
gíven to the project conditions before and during project
implementation. Failure to comply with these conditions may

federal assistance including funding.

- north -0T1251201219:46:17 GMT
CWA: The applicant should contact MichaelAdams or Martha
Abair, Vermont Field Office, USACE (802-872-2893) to
determine if the undertaking qualifies under the Corps'
Programmatic General Permit for Vermont (effective 12lO5l2OO7-

12nCltn4t\

I lnitialReview COSTELLO
FREDERICK

06-20-2013 06:42 PM
GMT

6129112 - PW on hold working with PAC to seperate out hazard
mitigation. Will complete during week of July 9th. TBrewer
QA/QC Specialist
712412012 PW has been rewritten and fon¡¡arded to the
appropriate queues for review. G. Vezina, PAC

7 Amendment
Review

REICH DAWN 05-07-2013 12:14 PM
GMT

Change request created fortime extension to 1211113 granted by
VEM

6 Award Review SYSTEM O8-O2-2O12 07:57 PM
GMT

ACCEPTED

5 FinalReview HATCH JAN 07-27-201212:02 PM
GMT

Final0T-27-2012 Jan Hatch, PAC



CWA: Project involves slope stabilization possibly to the toe of
the slope and requires coordination with W Agency of Natural
Resources. See Condition. - north -071251201219:54:12 GMT
EO11990: The I step process is required. See condition - north -
OT l25l2j1 2 20:09:51 GMT
ESA: No Listed Species or Habitat based on a review using W
Agency of Natural Resources' Natural Resource Atlas, accessed
MM/DD/YYYY. - north -0712512A1219:50:07 GMT
EO11988: The 8-step process is required. See condition - north -
OT l25l2Ù1 2 1 9:56:50 GMT
NHPA: A determination of No Historic Properties Affected is
made under lhe terms of the Vermont Programmatic Agreement
(2011) Appendix C, Section lll. A. B. & E. road repair and slope
stabilization, Specific Allowance. No consultation with SHPO is
required. - north -071251201219:49:27 GMT

Close Window f*pqeE

3 Mrligation
Review LANGEN JOHN

07-25-201212:2O PM
GMT

0712512012 THE PROPOSED MITIGATION IS CONSIDERED
COST EFFECTIVE UNDER PRE-APPROVED LIST, RR POLICY
9526.1/APPENDIX A/1OO% RULE, . J.LANGEN

2 lnitialReview VEZINAGERALD
07-24-20'12 02:48 PM
GMT

6129112 - PW on hold working with PAC to seperate out hazard
mitigation. Will complete during week of July 9th. TBrewer
QA/QC Specialist
712412012 PW has been rewritten and forwarded to the
appropriate queues for review. G. Vezina, PAC

1 lnitialReview VEZINA GERALD
07-18-2012 05:35 PM
GMT

6129112 - PW on hold working with PAC to seperate out hazard
mitígation. Will complete during week of July 9th. TBrewer
QA/QC Specialist



U.S. Dsprrtment of llomeland Sccurity
FÊMA Region f
99High Street
Bostoq MA 021lB

FEMA
July 10,2014

Kim Canarecci
Public Assisønce Officer
Vermont Emergency Management and Homeland
Security Ðeparfment of Public Safety
i03 South Main Street
Waterbury, VT 05671-2101

R;e: Time Extension Request - FEMA-4022-DR-W -Town af Narwich - Public ,4ssistance (PA)
IÐ 027-52900-0A *Project Worksheet (PW 2334 * ÇSNOG0I - Town Pøk Ðam

DearMs. Canarecci:

This letter is in response to a letter from the Vermont Emergency Management and Homeland
Security* Department of Public Safety f'Cmgeg) dâted April I l, 2014, which requested a tirne
extension ofthe period of performance in regards to the Town of Norwich's f'Aæliçant")
Project lVorksheet ('"W') 2334.' The Applicant requests that the Federal Emergency
Management Agency f'FËMA") extend Se period of performance for PW #2334 from
Se,ptember l,20l5 to Novernber 1,2016.'

The Applicant states in its request that it has bee,n in permitnegotiations for over a yeâr with the
Vermont Agency of Natural Rçsources C'-A¡{B') in regards to the replacçment of the Town Park
Dam. These negotiations have delayed the start of construction and, without an ANR permit,
construction cannot begin. The Applicant anticipates receiving the permit and completing all
work by November 1,2016. I have reviewed the Grantee's request and I am approving the timç
extension of tire period of performance.

I. BACKGROIJI\il)

The Town Park Þanr, owned and operated by the Town ofNorwich, is a concrete and eartlr fïll
dam impounding the Charles Brown Brook for a recreational pond. During Tropical Storm
Irene, the Dam was severely damaged by floodwaters overtopping it and eroding the o-arlå fïll
portion of the dam, undermining the concrete sections. PIV 2334 was prepared describing the
damages to the Dam, describing a scope of work for repairs and sstimâte the cost of those

t Leuer from Kim Canarecci, Public Assistancc Officer, Verrront Emerge,ncy Managønen! to Jean McDonougb,
Public Assistance Ofüeer, FEMA. Region I, re: Time Fxte*rion- DR-4022 - Fl{ 2 3 34 - Town of Norwích" W -
Tswn Pqrk Ðan i1 I Apt 2014).
2 Lcüer from Neil Fulton" Town Managcr, Town of Norwich to Kim Canarecci, Public Assistance Officer, Vermor¡t
Emergency Management, re: PÅ-0Í-W4A22-PW-023340), Town Park Dan (7 Apt2014).



Ms. Canarecci
Page 2 of3

repairs. Note that, it was determined the Dam is more than 50% damaged, as such, it is eligible
for replacemenLr

In their reques! the Applicant indicates that they have been in permit negotiations with ANR for
over a year and until the Dam replacement plan is permitted by ANR they cannot start

construction. The Town is concerned that the ANR pennit will not be approved ín time to meet

the currcnt period of performance deadline for PW 2334. This is the second request for ¿n

extension of the period of performance in regards to this award. On January 14, 2013, the

Grantee, using the full extent ofåeir authority,* granted a 30-month extension ofthe period of
performance, extending the deadline to September I,2015. Here, the Crrantee is requesting an

additional extension of the period ofperformance for P'W 2334 from Sepæmber 1, 2015 to
November 1, 2û16. The Applicant indicates that they do not anticþate any additional costs due

to the additional time requested. Further, the Applicant anticipaûes that all work associated with
PW 2334 will be completed by November 1, 2016.

il. Discussion and AnalYsis

The project completion deadlines for the Public Assistance (PA) Prograrn are set from the date

that a major disasær is declared and apply to all projects under the PA grant. The timelines are

different, howeveç for PA Categoríes A and B (emergency work), and for PA Categoríes C

tårough G (permanent work). For emergency worþ the project completion deadline is six
months from the date of the major disaster declaration. For permanent worþ the project
completion deadline is 18 months from the date of the major disaster declaration.'

Based an extenuatíng circumstances or unusual project requirernents beyond the control of a sub-

grantee, the grantee may extend the deadlines for an additional six months for emergency work
and for an additional 30 months for permanent work. The Grantee must submit r€quests for
time extensions beyond tåe grantee's authoriry to *re Regional Administrator. Thcse requests

must include (l) the dates and provisions of all previous timç extensions on the project; and (2) a

detailed justificâtion for the de-tay and a projected completion date.6

After reviewing the request, the information submited by the Orantee and Applicant met the

requirements for requesting an extension of time limits for project completion First, the Town
of Norwich provided the dates and provisions of previous time extensions for PW #2334.

Second, the submíssion justifïed the extençion by describing the extenuating circumstances that

led to the project delay, namely the permit negotiations with Al.{R. Finally, the Crantee has

provided the new date for the end of the period ofperformance as November 1,2016.

III. CONCLUSION

The Grantee submitted ¿ time extension request on behalf ofthe Applicant requesting an

extension of the period of performance for P'19 2334 until November l,2016. The Applicant has

shown that there wç¡e circumstances beyond its control that h¿ve delayed the stårt sf

3 FEMA ProjectWorksheet (PïV) 2334 (EMMß).
4 ¿¿ cfn $zoé.204 Prqiect Performance
rId
6Id

lw'lv'.femagov
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Ms; C¿narscci
Page 3 of3'

cotrft¡ttion', specificalþ^the persit rngotidions with A,NR in regards to replacement of the
Toq¡¡l Park Dam. Therefore, I apprave the Grantee's requcst for ã time. sxùsíon to orlend the
'perþd of perfomance ofP'Wä3a rmtil Ngvember 1,2016 under fm¿¡,+tee-DR. This lefter
coustituæs the official notifieation to the Cflantee.

Please inform the Applicant of my decisiol and tbat FEIvf¿, p¡ovides assisf¿ioce only for those
costs insurrcd up to the latest approved cornpletion daþ for a prticutar ¡raject. The project
must still be completed for any'frnding to be eligible for that project Also, plea$e øvis Au
Applicarrt that non-compliance with applicable feder¿t ård state laln¡s,and regulations may
jeopardize FEItdÅ årndíag-. The .{pplicd is rpsponsible-fo¡ obtâio¡Dg all rrquiied local, State

and federal permiæpriorto the commencemeqtof work'

.If you bave *ny guestions, piøse contscÊ Jeân McÐonough at {61?) 8324757 sr at

Jem"McÐonouSh@femn.dht.gçy.

GFY/sp

Atlachments:

(1) Induc ofthc Aåninîskalive Record

Division DeputY Þirector
f'glvfA.
Ðisastçr'ReçoverY Þf anager

fEMA4û22,ÐR'YT

I

? FEIÁÀ Public Åssi*ance Guidc, FEMÂ, l/Z,p- 139 (Jnræ 200Ð'

nvrt',fcma,goi



INDEX OF THE TIME EXTENSION AI}MINISTRATIVE RTCORD
FB}i.dfu-4022-DR-VT

Town ofNorwich, PA lD # A27'52900-00

Project \Yorksheet (PW) 2334, SSNOG0I - Town Pgrk Dam

The following provides an index of the documents and materials ttrat FEMA directly or

indirectly coöidered and relied upon in making a Public Assistance (PA) determination.

(l) The Grantee's and Applicant's correspondencê to FEMA regarding the time extension

request (Stored on the Regional network).
a. Letær from Neil Fulton, Town Manager, Town of Norwich to Kim Canarecci,

Public Assistance Officer, Vermont Emergency Management, re : PA'Ì I'W-
4022-PW-02334(0), Town Park Dan (7 Apt 2A14)'

b. Letter from Kim Canarecci, Public Assistance Ofücer, Vermont Emergency

Managemen! to Jean McDonough, Public Assistance Officer, FEMA Region I'
re: TÌme Extension- DR4022 - PW 23i4 -Town of Norwích, î|T-Tov',n Pork

Dam (11 APr 2014).
(2) Case Management Files notes and materials related to PW PA-01-]/T'4022-P}V-2334

(Stored inEMMIE)'
(3) Relevant PWs, including backup documentation (Stored in EMMIE).

a. PA-01-VT4022'PW-2334 and attachments listed below:

EXCEL Proj ectlilorksheet
FileProject WorksheetDamage

FacilitiesSSNQG0I.xlsm

Before & AfterDamage
PhotosPhotos

Damage
Facilities

SSNOÇOl:?holss.
Þgfore,and After.pdf

Special ConsiderationsEnvironmentaVllistoric
Document

Special
ConsiderationssSN-o-,ÇQl - Fc.Pdf

Hazard Mit. SummaryMitigation Additional InformationssÌ.{oc0l - HMP
Summary.p4f

Signed Signature PageProject WorksheetForm 90-91ssNoc-ol - SIqNpD
90:91.Ðd.f

CEFCalculation SheetCostEstimateS$NQG-Q.I,: C,Er.pdf

Ðirect Admin. CostsAddition¿l InformationCost EstimateSSNOGQT -DdC-pSlf



LOCATION MAPMapProject
Ðescription

sgNoc0l
LolL,^rIo¡{
MAP.p-df

FIRMMAPMapSpecial
Consider¿tions

ssNoc0! FIRM
MAP.pdf

EFIP ReviewrecReport,pdf

Time Extension
Documentation Nowich
VTTownParkDam

Time ExtensionForm 90-91
Tímç Extension PW
%3apif

8-Step ChecklistEnvironmental/Hi storic
Ðocument

Special
Considerations

$:St¡p Checklist
P\1V92334ìt{orwich
TownParkDqn 7 2?

?QlZ,r,df



To'''¡¡n
of Ncrwích, Ver¡noqt

SHÀRTERSD I?6:

Kimberþ Canarecci, Public Assistance Officer
VermontÞept. of Public SafstY

Division of Emergency Management & Homeland Security

103 South Main Steet
Waferbury, VT 05671 -47 I 9

Neil Fulton
TownManager
Enc. Project rü/orksheet Change Request

PrJi¡ #r PA-O I -VT- 4022-YW'02334 (0)

FIPS No: 027-52900-04
Percentage of work complete to dørttt -3Yo
Descripión of damaged iacititp Town Park Dam, owned and operated by th? Town of
Norwiôn, is a 75 ft long by 12ft high c.oncrcte and earth fîIl da:n impounding Charies

Brown Brook for an approximate 0.5 acre pond used for recreational purposes.

Dear Ms. Canarecci:

The Town of Norwich hereby requests an extension for completing the above-reJereirced

FEMA-approved project. We have an existing extension until September 1, 2015 and we

are requesting that it be extended to November, 2016-

The reason for the request is due to the fact that permission for the projec¡ has not yet

been given by the Agèncy of Natural Resources. lVe have been in negotiations with

ANR?or uy"* on ttr" process and conditions for receiving a permit to replace the dam.

We think that we are making progress but are concerned that we may not have a permit in

time for construction by September 1,2015.

If you are in need of fi¡rther information, please do not hesitate to contact me.

Sincerely,

ñnX;e--

Neil R. Fulton
TownMaaager

P.O. Box 376, Norwich, W 05055 manager@norwich.vt.us (802) 649-1419 ext. 102



Roberta Robinson

Sent:
to:
Cc:
Subject:

From:

This relatcs to our conversation today

thanks for taking lhe time to meet with us today

Mary Andes
VEM Special Project Analyst to the Director of DEMHS
Dívision of Ernergency Management and Homeland Security (DEMHS)
Department of Public Safety
103 South Main St.
Waterbury, VT 05671¿101
nLary. andes@state. vf . us
Work CellPhone: (802) 5854720

Mary Andes < mjeanandes@gmail.com>
Friday, June 1.3, 20L4Ll:47 AM
Neil Fulton; Roberta Robinson
Brefi Pierce; Pentkowski Ron
Information about bridgê -- PW 2095
CEF Eridge 41 Norwich,xlsm; PW_2095.pdf; CEF Bridge 41 Norwich*specific_sheet CEF

Summary of Uncompleted Work,pdf; CEF Bridge 4L Nomvich-specific_sheet CEF Total
Project Summary.pdf; CEF Bridge 4L Norwich_specifíc_sheet CEF Fact Sheet.pdÍ CEF

Bridge 41 Norwich_sperific_sheet CËF Notes.pdt CEF Bridge 41 Norwich_specific_sheet
CEF Part A.pdf; CEF Bridge 41 Non¡¿ich*specific_sheet CËF Summary of Completed
Work.pdf

Attach¡nents:

1



Gmail - FW: Alterrate Project applicationmaterials for Norwich Da... https:/lmail.google.corr/maiuul0l?vi1&¡¡=gpS0da90&view:pt&s...

Cueäil
r'¡.( kx1¡le

Linda Cook <lcook2825@gmail.com>

FW: Alternate Project application materials for Nonrich Damn Project - PW
#02334N
1 message

Pentkovuski, Ron < Ron. Pentkowski@vermont. gov>
To: "lcook2825@9mail. com" <lcook2825@gmail. com>

Mon, l.lov 2,2015 at 10:37 AM

Linda

l've attached a pdf of the subject project worksheet.

Ron Pentkowski I Public Assistance Coordinator

Vermont Division of,Emergency Management & Homeland Security

Desk: 8û2-241-5366 I Cell: 802-585-0142

ro n. pentkowski@veryno nt. g ov

45 State Drive I Waterbury, VT o567r-13oo

From: Andes, Mary
Sent: Friday, October 30, 2015 3:12 PM
To: lcook2B25@gmail. com
Gc: Pentkowski, Ron
Subiect: Alternate Project aplication materials for Nonvich Damn Proþct.

Hey Linda!

Thanks for reaching out - as we discussed, I put together some materials to

Ron

I of3 ll/5/201s 6:54 AM



Gmail - FW: Alærnate Project applicationmaterials forNorwichDa... https://mil.google.com/millu/0/?w1&ilef4080d¿90&view=pt&s."

help you put together a request for an Alternate project for the damn project.

I cc'd Ron Pentkowski, who also works on Tropical Storm lrene close-outs - if
I missed anything or he can think of anything that would be helptul, he'll jump

in.

PW 2334, SSNOG0I - Town Park Datrn, was obligated in the amount of
$567,284.28 on 81212012. According to 44 CFR 206.203 (d) (2), which
governs the administration of Alternate projects:

(2) Alternate projects. ln any case where a subgrantee determines that the
public welfare would not be best served by restoring a damaged public facility
or the function of that facility, the Grantee may request that the Regional

Administrator approve an alternate project.
(i) The alternate project option may be taken only on permanent restorative
work.

(ii) Federal funding for alternate projects for damaged public facilities will be 90

percent of the Federal share of the Federal estimate of the cost of repairing,
restoring, reconstructing, or replacing the facility and of management
epenses.

(iii) Federal funding for alternate projects for damaged private nonprofit
facilities will be 75 percent of the Federal share of the Federal estimate of the
cost of repairing, restoring, reconstructing, or replacing the facility and of
management epenses.

(iv) Funds contributed for alternate projects may be used to repair or expand

other selected public facilities, to construct new facilities, or to fund hazard
mitigation measures. These funds may not be used to pay the nonFederal

share of any project, nor for any operating expense.

(v) Prior to the start of construction of any alternate project the Grantee shall

submit for approval by the Regional Administrator the following: a description

of the proposed alternate project(s); a schedule of work; and the projected

cost of the project(s). The Grantee shall also provide the necessary
assurances to document compliance with special requirements, including, but

not limited to floodplain management, environ¡'nental assessment, hazard

mitigation, proteetion of wetlands, and insurance.

2 of3 ll/5l2Ùl5 6:54 AM



Grnail - FW: Altennate Froject application materials for Norwich Da... htþs://rnail.google.com/rniVul0l?tt1&ilFf4080da90&view:pt&s...

ln this, case, the 90% of the federal share (also 9Ùo/o) is calculated as follows

- $567,284.28 time 90% = $510,555.9. Ninety percent of $510,555.9 is
$459,500.3. So, the town of Norwich would need to demonstrate that you had
spent $567,284 .28 in order to get $459,500.3 in federal funds.

You can address the packet, the request for an Alternate project, to me or
Ron - I attached a checklist that you can use as a guide to put together your
Alternate project request.

Thanks again for reaching out!

Hopefully, this is enough to get you started.

We'd love to get this submitted to FEMA as soon as well can

We are more than happy to help!

Mary

Mary Andes

DEMHS Special Project Analyst to the Director

Division of Emergency Management and Homeland Security

Department of Public Safety

103 South Main St.

Waterbury VT 05671-2101

mary. andes@state.vt. us

Work Cell Phone: {802} 585-4720

Office Desk Phone: {802} 241-5096

Norwich Tow Pond Dam PA-01 -W-40 22-PW -02334( 0 ). pdf
304K

3 of3

Ë
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11tzt2015 Federal Emerçrrcy MarìagÊment Agency E-Granb

Application Title:
SSNOG01 - Town Park Dam

Period of Performance End:
1 1-01 -2016

NORWICH (TOWN OF)

Period of Performance Start:
39-01-201 1

Suôgrant Application - Entire Application

Application Titlê: ss¡*ocût - Tcwn Park üsm
Application N umber: pr\-s ì "vr-dû23-Fw-û2334{ü}
Application Type: sutrgrant Åpp!ìcatîcn {FW}

Prcparcr lnformation

Samuel

A

Shipman

Project Specialist

FEMA

30 Allen Martin Drive

Ëssex

VT

0v52
gary.schelley@state.vt.us

No

Prefix

First Name

Middle lnitial

Last Name

Title

Agencyl0çanization Narne

Addees 1

Address 2

City

State

zip
Email

ls the application preparer the Point of Contatt?

Foint of Cs¡tact lr$ormatbn

Prefix
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Fhst Name

Federd Ernergerrcy Man4ement Agercy E-Granb

Neil

Fulton

lnterim Town Manaçr

Norwich, Town of

30û Main Street

Norwich

VT

05CI55

8CI2.649-1419

802-649-0123

rnanager@ norwich. vt. us

AddfeSS ,, ,. ,r,,,,,ii¡

Address 2

ztP

Agency/Oçn¡i¿¿fisnì,rr'ì,

Fax

State

Middle lnitial ''' ir

Last Nsne

Title

City

Phone

Ëmail

Andy

Hodgdon

DPW Director

802{ø¡9-2209

norwich_highway@earthl i nk. net

,i.r Í .,,¡'! , . i

Prefix .irj lrl I :

First Name

Mid.dte lnitial

Last Narne ¡ ilr 1 
;', 

,

Title
'lr ,,rii.':

Agency/Organizatim 
"

Address 1 i,.r..,,;

Address 2
rl 

l:r

i ìì''.

City . ;, 1,

State I ir r:

ztP ' :.rr. iilr'
: 'iìì i. :-:

Phore

Fax

Email

PrWt Ðæcription

4022Disaster Number:
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Prç-¡þptication Numben

Federat Emergwy lvlânagemeni AgerEy E-Grants

PA41-VT4022-RP4-0072

Action

View

File Narne

SSNOG0I LOCATION MAP.pdf(43.85
kb)

Hard Ccpy Fïe
Reforerrce

SSNOGOI

SSNOGOl

799 - Recreational or CIthe¡'

Neither Alternate nor lmproved

SSNOG01 - Town Park Ðam

G.RECREATIONAL OR OTHER

0.0 %

027-52900-00

NORWTCT-| üOWN OF)

Desøiptbn

LOCATION
rüAP

Tvæ
Documenl

Map

DatE

0v-2c--
2012

c

NurnberlTitle:

Work CompletecF

the Project Type:

Title:

Appticant lD

Applicant Name:

Subdivision:

M-27AUzAs

SCOTT
TREZONA

Action
Site

Prsrionsly
Damaged?

No

zlPState

VT

City

Windsor

CountyAddressFacility Name

Town Park Dam

ll . 
','ì

Fc¡lity
Nt¡niber

1

Actiott

View

VLew

Fïle Namê

SSNOGOI.xlsm(4.94 Mb)

SSNOG0I - Photos, Before and
After.pdf('!.7,t Mb)

Hard Çopy Flle
Reference

Desøiptlon

EXCEL Project
Worksheet File

Before & After Damage
Photos

Document
Tyæ

Project
Worksheet

Photos

Date

05-10-
2A12

05-10-
2t12

..'Us6f

MICHELE
RODGERSON

M¡CþIELE
RCIDGERSON



Town Park Dam

Windsor

VT

No

%

PA-O 1-VT4022-PW{2334(0):
Norwich, VT

Percentage Work Comseted?

Location:

Fæility Name:

Addrsss 1:

Address 2: ,tl

County:

City:

State:

ZIP..

Was this site prenricusly damaged?

111?J2015 Federal Emergercy Marìâgernent Agency E-GrarÍs

PA-0 1 -VT4022-PW{2334(0):
Town Park Dam, owned and oper:ated by the Town of Nonlrrich, is a 75 ft long by 12 ft high
concrete and earth filldam impounding Charles Brown Brook for an appnoxirnate 0.5 acre
pond used for recreational purposes. During Tropical Storm lrene, the dam was severely
damaged by floodwaters overtopping the dam and eroding the earth fill pottion of the dam and
undermining the concrete sections. The concrete section of the dam has 2 each 15 ft long
stop log gates (flashboards) over an ogee shaped concrete spillway and 1 each 5 ft - 4 inch
stop log gate (flashboards) with the same configuration anchored by east and west training
walls measuring 12 ft high with 65 ft long with a 5 ft horizontal topwith 30 ft long upstream
and downstream 12 inch thick wing walls. The compacted ea¡th fill section measures 39 ft
long by 11 ft high with 30 ft long upstream and downstream embankments on a2-112:1 slope
and a 4O long by 10 ft deep sheet pile wall on the downstream toe. A 36 ft long by 5 ft wide
wire fence-enclosed walkway is above the concrete section leading to a 20 ft long by 10 wide
timber swim platform on 4 in by 4 in wooden columns above a rear sluice gate anchored in
concrete. The west end of the platform sits on an B inch thick triangular-shaped concrete
support wall, 20 tl long by 10 ft high on a 3 ft wide base. There is a 50 ft long by I ft wide
sand beach on the east side of the pond aver:aging 3 ft deep.

Damage Deucription and
The damaged elements of the facility include:
a) washed out the west concrete support wall for the swim platform, dimensions: 20 ft L x 10

ftHx3ftBasex0.67ftD,
b) washed out the earth flll section, dimensions: 39 ft L x 11 ft H x [59 ft W (bottom) +S tt W
(topl2ll27=508 cy,
c) washed out the sheet pile wall, dimensions: 40 ft L x 10 ft Ð/9= 44 sf,

Dimensionsì:

:.]

i,i



fiDJ2A15 F€deral Emerggncy MaregementÂgercy E-Grants

d) washed out the timber swinn platform, dimensions: 20 ft L x 10 ft Wig=22 sf,
e) washed out the sluice gate behind the swim platform (dimensions unknown),
f) undermined, displaced and cracked the east and west concrete training walls, dimensions
2eachtr:apezoidalshapedwalls:2X(65ftL(bottom)+5ftL(top/zx12ftHx1ftDl27=
31 cy plus 10 cy for footers = 41 cy,
g) washed out the sand beach on the east side, dimensions: 50 ft long x I ft W x 3 ft
Ð127=44 cy,
h) silted in the impoundment area, dimensions: 150 ft L x 131.3 ft W x 3 ft Dl27= 2188 cy.

PA-01 -VT4022-PW{2334(0):
WORK TO BE COMPLETED
From the above damage descriptions and from site visits, the facility is greater than 50 %
damaged and is eligible for replacement. ln order to replace the concrete sections of the
structure including the east and west training walls, demolition of the overflow spillway
section including the stop log gates would be required.
Applicant will restore the facility to predisaster condition by using contract services to:
a) rcplace the washed out west concrete support wall for the swim platform, dimensions: 20
ft Lx 10ft H x 3 ft Base x 0.67 ft D,
b) replace the washed out earth trapezoidal fill section, dimensions: 39 ft L x 11 tt H x [59 fi
w (bottom) +5 ft w (topl2ll27=508 cy,
c) replace the washed out sheet pile wall, dimensions: z+0 ft L x 10 ft D/9= 44 sf,
d) washed out the timber swim platform, dimensions: 20 ft L x 10 ft Wlg=22 st,
e) washed out the sluice gate behind the swim platform (dimensions unknown),
f) replace the east and west concrete training walls, dimensions: 2 each trapezoidal shaped
walls: 2X (65 tt L (bottom) + 5ft L (lopV2x 12ft H x 1 ft D 127= 31 cy plus 10 cy for
footers= 41cy,
g)replacethewashedoutsandbeachontheeastside,dimensions:50ftlongx8ftWx3ft
Dl27=M cy,
h) remove the silt and rocks frcm impoundment area, dimensions: 150 ft L x 131.3 ft W x 3 ft
Dl27= 2188 cy.

the NRCS do not have regulatory authority over the dam.

The work site will require dewatering for construction. lncluded in the cost estimate are the
costs to install temporary sheet piling above and below the dam and to use bypass pumps to
dewater the construction site.

Attached is the Cost Estimating Factor (CEF) including the Part A, Uncompleted Permanent
Items, listing item descriptions, quantities and costs using RS Means unit rates.

A repair or replace cost cornparison was completed for this facility in accordance with FEMA
322, Public Assistance Guide. Excluding common work items, lt showed that to repair the
damaged elements of the dam is $102,881.6ô; whereas, to replace the dam is $157,832.80 or



11t2tn15

Scope of Work:

Federd EmergEncy Management AgerFy E-Granb

65.20/o to repair verces replacement ($102,881.661$157,832.80) and applying the 50% rule, the
dam is eligible for replacement.

It is understood that Applicant must acquire all necessary Fedenal, Slate, and local permits
that is required for Federal Funding. Noncompliance with this requirement may jeopardize the
receipt of Federal funds. This includes, but not limited to:
1) VT Department of Environmental Conservation's "Authorization to Construct orAlter a
Dam",
2) Vf Agency of Natural Resources "Stream Alteration General Permito,
3) VT's "Wetland Gonditional Use Determination",
4) Vfs "Act 250 Permit",
5) USACE "Section 401 Water Quality Certification",
6) The Commissioner of VT Fish and Wildlife s 'Fish Movement Authorization"

Scope Notes:

1. RËCORD RETENTION:
As described in 44 CFR 13.42 (2) (b), 3(c), Subgrantee must maintain allwork+elated records
for a period of three (3)years from Subgrantee closure (final payment), all records relative this
project worksheet are subject to examination and audit by the State, FEMA and the
Comptroller General of the United States and must reflect work related to disaster specific
costs.

2. DIRECTADMIN. COSTS:
tncluded as part of the CEF. The Subgrantee is requesting Direct Administrative Costs that
are directly chargeable to the specific project. Associated eligible work is related to
administration of this PA Project only and in accordance with 44 CFR 13.22. These costs are
treated consístently and uniformly as direct costs in all federal awards and other Sub-grantee
activitíes and are not included in any approved indirect cost ratæ.

3, PERMITS:
Acquiring all necessary Federal, State, and local permits is required for Federal Funding.
Noncompliance with this requirement may jeopardize the receipt of Federal funds.

4. MITIGATION:
No additional HMP could be identified at this site; however, the reconstructed dam will have
to meet requirements of the Vermont State Statutes for modern dam safe$ standards.

5. PROCUREMENT:
Bidding: The Applicant is cautioned when procuring services to be provided by outside
Gontractors, the Applicant needs to following the bidding requirements of 44 CFR Section
13.36, copy of pertinent portions available upon request. Fonnal bidding processes are
required when the value of the repair at the dam4ed site is estimated to be greater than
$100,000.

6117
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6. FINAL DOCUMENTATION
Final documentat¡on substantiating all costs must be fumished by the Applicant, through
Vermont's SPAO Alec PoÍalupi (alec.portalupi@state.vt.us)or SPAC Gary Schelley
(gary.schelley@state.vt.us) when all work is complete. Adjustments to quantities and costs,
as appropriate, will be made at that time.

7. CHANGE IN SCOPE:
Applicant shall notify the VTAOT prior to initiating any work that changes the scope of
approved work as given in this subgrant application. Notify Mr. Gary Schelley @ VTAOT at
(860) 828 -04;25 or E-Mail gary.schelley@state.vt.us

Applicant shall notify the VT Agency of Transportation of any significant cost increase in the
approved scope of work. Contact: Mr. Gary Schelley, VTAOT at (802) 828-A425 or E-Mail
gary.schelley@state.vt. us

-72.33235

Latitude

43.72986

$erìert ls req¡imd

GIS Coordinatæ

estimate:

cæt?

Proposal?

s¡te?

Hæard Mitigation Propsal

Yepto.lhu

tf totfË

lf rcu
Please povide the Scope of
( maximunr 4S00 .:h¡¡rac-tars )

a cost lire item toasProposal
Would you like to add the

Projæt Looation

Town Park Dam

,mitigdion fsasible" ls effective

lf ¡ou
Will rnitigation be performed on

Do you wish to attach a l-lazard

No

Srcial 0oræk*rat¡orw

please enter thern belw.

have insuranc€ coverage and/or is it an insurable risk (e.9., buildings,1. Þoes tlæ damaged fscility or
ec$¡iprnent, vehicles, etc)?

lf you would like to make any cur

{ nraxinrum 4ûSil characters}
See letter daled November 4,2O11frorn Vermont League of Cities and Towns saying the swimming pool is not covered by insurance.
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2. ls the damaçd facility located within a floodplain or coastal high hazard aræ andlar does it tprre an impact on a
floodplain or wetland?

Please prcrride tlæ Scope of Wor*
for the estimate:

No

Actìon

View

View

View

No

No

No

No

No

No

No

File Name

SSNOGOI - SC.pdf(46.95 kb)

SSNCIGO1 FIRM MAP.pdf(98.38 kb)

8-Step Chæklíst PW02334 Norwich Town Park
Dam 7 27 2Ù12.pd't(78.00 kb)

Hatd Copy Fiþ
Refs*nce

SSNOGOI

Ðescriptlon

Special
Considerations

FIRM MAP

B-Step
Gl'recklist

Map

Environmental/H istoric
Document

ûocurnent Type

Environmental/ l-{ istoric
Document

Date

0s10-
2412

07-25-
2012

02.26-
2413

7. A¡e there any pristine or undisturM areas on, or near, the project site? Are there large forestland?

8. Are there any hazardous materials at or adjacent to the damaged facílity ancUor item of work? 
,

9. Are there any other environmental or controversial issues associated with the damaged item of work?

Attachnnents

Ueer

MICHELE
RODGERSON

SCOTT
TREZONA

SI.{ARLA AZIZI

lf you would llke to rnake any comrnents, please enter them kla,v

{rnaxirn*m 4t0ü chal"acters}

See flood map 50027C3778 dated May 7, 2009 showing that the site is not in a flood plaln.

3. ls the darnaged facifity or item of work located within or adiacent to a Coastal Banier
Otherwise Protected Area?

Resúrcê,S¡¡stenn Unit or an

4. Witl the proposed facility æpairs/ræonstruction change the pædisaster conditions (e.9., fogtpint, material, location,
. ', l:capacity, use of functionP

5. Does the appllcant have a hazard mitigation proposal or would the applicant like technical assiìslance fsr a hazard
mitigotion propæal?

6. ls the danraged facility on the National Register of Historic Places or the state historic fistirYgî,iß it older than 50

years? A¡'e there rnore, similar buildlngs near the site?

No

No

No

For CategorV C, D, E, F, and G Proiêcts

ls effective mitigation feasible on this project?

lf you answerd Ycs to ttp aboue questlon the rext is required

Willmitigation be perfonned on any sites in this project?

queetion, qJoction requiredisne)tttheabovethetoYesarsweredlf
Do you wish to attach a Haza¡d Mitigation Propæal?

lf yenr answered Ye¡ to ttre above q.mstion, the next two qrestiotæ ara requiled

u17
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NoWould you like to add the Hazard Mitigation
Proposalas a cæt line item to the project cost?

Commenls

Modem day dam safety standards will apply for the reconstruction of the dam

Attachments

Action

View

File Nane

SSNOGOI - HMP
Summary.pdf(26.18 kb)

Hard Copy File
Reference

Description

Hazard Mit.
Summary

Ðocument Type

Additional
lnformation

Dde

05-10-
2012

User

MICHELE
RODGERSON

Cost Estirnale

Cost Estimate Formatls this Project Woksheet for

ActionCost
Estimate

$ o.oo

$ 566,619.00

$ 665.28

Tobl CEst: $ ö67,2E4.28

tPrrrfarÌcdl Repair

TypeSubgrant
Budget Class

WORK TO BE COMPLETËD

CONSTRUCÏION

OT[iER

Unit Price

$ 566,619.00

$ 665.28

Unit of
Measure

LS

LS

Unit
Quantity

1

1

Material andor Description

CEF COST ESTIMATE

DIRECT ADMINISTRATIVE
cosTs (SUBGRANTEE)

Code

0000

9000

9901

Sequence

1

4¿

3

Action
Cost

Estimate

TotalCoetr ¡0.00

lnsuranoe Adlustmsnts (Þedrctibles, Pmceeds ard Settlernents) - 59@15901

ïype
Subgrant
Budget
Class

Unit PriceUnit of
Measure

Unit
QuantityMaterial andor DescriptionCodeSequence

$ 567,18428Total Gost Ëstfmate:
iPreferi'ed Es.timate Type + ln.$urance Ad.iuutments)

Comments
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Actlon

View

View

Flle Na¡ne

SSNOGOI - CEF.pdf(844.89
kb)

SsNoG0l - ÐAc.pdf(64.29
kb)

þlsdCspy Fits
Refor€ncê

Deço¡iptkrr

CEF

Direct Admin"
Costs

Docurnent Type

Calculation Sheet

Additional
lnformation

Dåto

0$10-
2A12

05-10-
2012

Usø

MICHELE
RODGER.SON

MICHELE
ROÐGERSON

tnforrution,

Years
Required

Dductible
Amount

lneurance
Amount

Bldg/Property I Content
Amorrt I Amount

Policy No.l.nsuranre Type

Comments

and Attachments

Attachn¡ent

SSNOG0I LQCATIOI\LMAP.pdf

SSNOGOl.xlsm
SSNOGû1 - Photos. Before and After.pdf

SSNOGOI - SO.pdf
SSNOGOI FIRM-MAP.odf
&Steo Checklist PW-02334 Notwich Town Park
DamT 27 2012.pdt

SSNOG0I - HMP Summary.pdf

SsNOG0l - cEErd
SSN0G01 - DAC.pUf

SSNQGOI - SIGNED 90-q1.pdf
Time Extension PW 2334.pdf

FEMATown Dam 8xl20140919.pdf
norwich state.pdf

COmmgtt:;':i .,

8-Step Checklist.

Modem day dam safety standards will apply for the reconstruction
of the dann.

VEM Granted Time Extension until 9.1.2015. See Attached
Documentation.

FEMA granted a time extension until November 1, 2016. See
attached letter from FEMA.

Nanne of Section

Project Description

Damage Facilities

Special Considerations

Mitigation

Cost Estimate

Form 9G91

Application Level

Br¡ndle Reference # (Amendment #) ¡,.i¡, -,¡, fDate Awaøeo
PA-0 1 -VT-4022-State-O094{90) loa-oz-zotz
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Suögrant Application - FEIIIA Form 90-97

Note: The Effective Cost Share for this application is g0%

LONGITUDE:
-72.33235

CATEGORY
G

LAÏITUDE:
43.72986

DATE
o5-11-2012

WORK COMPLETE AS OF:
04-27-2Q12:0 oA

COUNTY: Windsor

PA ID NO.
027-52900-00

PRO.'ECT NO.
ssNo@1.VTDR4422

Site 1 of 1

DAMAGED FACILITY:

Town Park Ðam

LOCATION:

Cur¡ent Version:

PA-o 1,W-4022-PW-02334(0) :

Norwkfi, W

Current Version:

DAMAGE DESCRIPTION AND DIMENSIONS:

PA-o I -W-4022-PW-02334(0) :

Town park Dam, owned anà-óperated by the Town of Norwic,h, b a 75 ft long by 12 ft high concrete and earth fill dam impounding Charles Brown Brook for an approximate

os ácre- pona used fo, recrèaiiãnal purpóse". During Tropical étorm lrene, tÉe äam waJsevereS damage_d by floodwaters overtopping the dam and eroding the earth fill

po*lon oi t¡t" dam and unoãimining'tne concrete seõtions. The concrete sedion of the dam has Þ each 15 ft.long $oq qs gates (flashboardg)_ o¡9¡ 9n çe9-sfqæo concrele

åñirr*"vãnàreach5ff-4i"dt;tc,óross"te(ftaslrboards)witht!r9saryreconfigurationanchoredbyeaslandwesttrainingwallsmeasurins12fth¡gh*iÐ9qfbngwitha5f
n'ortzoñtal top with 30 ft long upstreãm äñu downstream 1á inctr thick wr9 walÈ. Ttre compacted eã*n ff section measurês 39 ft totts 9y 1 1 ft higtt with 30 ft long upstream

and downsream embankm-enis on a 2-1l2:1 slope and a +O tong by 10 ft-deep sheet pile wall on the downstr8am toe. A 36 ft long by 5 ft wide wi¡e fence-enclosed walkway is

aborre the concrete seaion eaãinj io a 20 ft toni uy i0 wide timieí swim platiorm on 4 in by 4 in woolgn columns above a rear slube 9119 ancfrored ¡-co1gele. The west

endoftheplatformsitsonangin}rthicktrianguìar-sfrapedconcretesuppbrtwall,20ftbnjbyl0fthþhona3frwidebase'ThereisaS0frlongbySftwiriesandbeachon
the east side of the pond averaging 3 fr deep.

The damaged elements of the facility include:
a)washediuttheweslconretesuþportwallforthesrvirnOlatf.orr-qd1ry9¡sions:20frLx10fiHx3ftBasex0'67ftD,
bi washedouttheearthfill section,ilirnensions:39frLx11 ftHx[59ftw(bottom)+5ftw(top)/2]127=508cy'
c) washed out the sheet pile wall, dimensions 40 ft L x 10 fr D/9= 44 sl
di washed out the timber swim platform, dimensions:20 fr L x 10 ft Wg=22 sf,

ei washed out the slui:e gate behind the sruim platbrm (dimensions y$now{'
g'unàermined,displacedãndcrackedtheeastänowesdconc¡etetrainingwalls,dimensions:2eac*rtrapezoidal shapedwalls: 2X(65ftL(bottom)+5fiL(top)/2x12ftHx1
frD l2l= 31 cy plus 10 cy for footers = 41 cy,
g) washed oui itre sanO beach on the east side, dimensbns: 50 tt ]9¡S x a !.[x 3 ft D/27--44 cy,

ñi silted in the impoundment area, dimensions: 150 fr L x 131.3 ft W x 3 ttÐ127=2188 ct.

FEDERAL EMERGENCY MANAGEMENT AGENCY
PRq'ECT WORKSHEET

DISASTÊR

FEMA

APPLICANT: NORWCH (TOWN OF)

SGOPE OF V\IORK:

1',!117
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PA-o r -w-4022-PW-oã3a(0) :

WORKTO BECOMPLETED

in" étrr"turã inctudi,ng îhe 
""r:i 

än¿ west trãhirng wats, dêmo[tion õf thã overflow spilhivay section including the stop bg gates would be required'

Appficant will restsre the facility to pre-dbaster condition by using con-trac't services to:

"iiàpf"*thewashedoutweltconcretesupportwall 
foriheswimplatform,dimensions:2OflLx10frHx3frBasex0.67frD'

bi ;;pb* tÈ ú;ú¡ out earth trapezoidal'fill sec,tbn, dlmensbns; 3-9 fr L x. 11 ft H x [59 ft W (bottom) +5 ft W (top)/21127=508 ct,
cj reitaæ the washed out sheet pile wall, dimensions: 40 ft L x 10 ft D/9= 44 sf'

d) wåshed out the timber swim platform, dimensbns: 20 ft L x 10 ft W9=22 sf'
åi wasf,eO out the sluice gate bèhind the srvim platform (dimensions unknown), 

. . . .
r¡'rãpraéthe eastand*e.i-n.ràt"irainingwalls, dimànsions: 2eachtrapeloidal shapedwalls: 2X(65ftL(bottom) +5ft L(top)/2x 12fr H x 1ftD /27=31 cyplusl0cy
for fuoters= 41 cy,
g) replaæ ttre wáineO out sand beach on the east side, dimensions: 50 ft long_x I fr W x 3 ttDl27--44 ÇY

ñi ;ü;ú the sitt and roc*s from impoundment area, dimensions: '150 ft L x 131.3 ft W x 3 ftÐ127=2'188 cy.

the NRGS do not have regulatory author¡ty over the dam'

The work site will require dewatering for construction. lncluded in the cost eslimate are the coststo install temporary sheet piling above and below the dam and to use bypass

pumps to dewater the construc{¡on site.

Attached ¡s the cost Estimathg Factor (cEF) including the Part A, Uncompleted Permanent ltems, listing item desqiptions, quantities and costs using RS Means unit rates.

A repair or replaoe cost comparison was completed for this facility in accordance with FEMA 322, Publb Assistanoe Gr¡ide. Exduding æmmon work items, lt showed that to

repair the damaged 
"remeni!ìt 

tñá ããm ¡s $ìoz,asr.o6iwftàiãás, to reptace the dam is $157,832.8û o¡ 65.2% to repair verses replacement ($102'881.66/$157,832.80) and

applyrns the 50o/o rule, the dam is elþible for repÞcernent'

It is understood that þplkrnt must acquire all necessary Federal, State, and local permits that is required for Federal Funding. Noncompliance with this requirement may

jeopardize the receipt oî Federaltunds. This includes, but not limited to:

i) 'W Oepartment of Environmental Gonservation's'Authorization to Construct or Alter a Dam",

Zi W Rgàncy of Natural Resources "stream Alteratbn General Permit*,

3) VT's'Wetland Conditional Use Determination',
4) VT's'Act 250 Permit",
5) USACE "Sectbn 401 Water Quality Certification"'
Oi f¡e Commissioner of VT Fish and Wildlife's "Fish Movement Authorization'

Scope Notes:

1. RECORD RETENTION:
As described in 44 cFR 13.42 (21(b), 3(c), Subgrantee must ma¡ntain all work-related records for a period of three (3) )æars from subgrantee dosure (final p-ayment)' all

to disaster specific costs.

2. DIRECT ADMIN. COSTS:

administration of this pA proþct oñry añ¿ in accordaäce witï ¿¿ cFR 1g.22. These costs are treated ónr*stentty ano uniformly as direct costs in all federal awa¡ds and other

subgrantee activities and are not included in any approved ind¡rect cost rates.

3. PERMIÏS:
Acquiring all necessary Federal, State, and local permits is required for Federal Funding. Noncompliance with this requirement may þopardize the receípt of Federal funds'

4. MITIGATION:
No additional HMp could be kJentified at this site; howerrer, the reconstructed dam will have to meet requirements of the Vermont State Statutes for modern dam safety

standards.

5. PROCUREMENT:
Birlding: The Applir:ant b caut'roned when procuring services to be prov'rJed by outside Contractors, the Applicant needs to following the bidding requirements of 44 CFR

htþs://isor¡rce.fema.gor/ønmierVialApplication.dofuo.rer¡ieúrld=&topTil*bæicHe*r&vo.internalW orklrstancelê&vo.interrdGoBackUrl=&rptAction=&pageName=&bdonrTilæ&pageTyFvievrr&vo-seclío... 12J17
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Sedion 13.06, copy of pertinent portbns available upon requesl Formal bidding processe$ are required when lhe relue of the repair at the damaged site is estimated to be

greater than $100,000.

6. FINAL DOCUMENTATION
Final documentation substaitúting all costs must be furnished by the Applicant, through Vermonfs SPAO Aþc Portalupi (alec.portalupi@state.vt'us) or $PAC Gary Schelley

igäivi"nãibt@rbt".rt.ujl whenä[ work is comptete. Adþstments to quantilies and costs, as approprhte, will be made at that time.

7. CHANGE IN SCOPE:
¡ppl¡*"i .ñ"¡ oõtirv tn" y¡AgT prior to initiating any work that changes the scope of approved work as given in this sub-grant application. Notify Mr. Gary Schelþy @ VTAoT

ai (e0O) 82ø -A425 or E-Mail gary.schelley@slale.vt.us

Applkxnt shafl notify the vT Agency of Transportation of any significant cost increase in the approved scope of work. Gontact Mr. Gary Scl"relley, WAoT at (802) 828-0425 or

E-Mail gary.schelby@state.vt.us

Current Version:

cosT
$ o.oo

$ 566,619.00

$ 665.28

$ 567,2&+.28

SIGNATURE

UNIT PRIGE

s 0.00

$ 566,619.00

$ 665.28

TOTAL COST

SIGNATURE

O/LS

1/LS

1/LS

QUANTITY/UNIT

ls there ¡nsurânce cowrage on this iacility? [l.i v"" i-d f'f o

Special Gonsiderations included? il yss ü Ho

T{ARRATIVE

WORK TO BE COMPLETED

CEF COST ESTIMATE

DIRECT ADMIN ISTRAT¡VE COSTS
(SUBGRANTEE)

0000

9000

9901

CODE

PREPARED BY Samuel A ShiPman TITLE Proþc{ SpecÈlist

APPLICANT REP. Neil Fulton TITLE lnterim Town Manager

Hazard Mitigation proposal includedr f] Ves |7j No

PRO.'ECT COST

ITEIII

1

2

3

Does the Scope of Work change the pre-disaster ændlbns at the

siter [J y6s Lð uo

Strfr.e

Appoved

tlonlþn¡d

No

Dcscrlptfon

This review does not address allfederal, state and local
requirements. Acceptance of federal funding requircs
recipient to comply with allfederal, state and local laws.
Failure to obtain allappropriate federal, state and local
environmental permits and clearances rnay jeopadize federal

tunding.

Gondlüon Na¡e

Standard
Condition #2

Gçndi$onTypo

Other (ËHP)

Condition* lnbrmation

Revlqr Nãms

FinalReview

(TOUYN On : PA{r1 -\tT{l}:t3+Uf {ãil4

Standard
Condition iÉ1

ApprovedFinal Review Other (EHP)

Any change to the approved scope of work will require re-

evaluation for compliance with NEPA and other Laws and No

Tiler&pageTygvie¡¡r¡&vo.sectio"' 13117
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Executive Orders.

CWA: 10 VSA Chapter 41 and Act 110 requiæ the Applicant
to obtain a Stream Alteration Permit frcm the Rivers

Recommended

Recommended

Recommended

Approved

Approved

Approved

Approved

No

No

No

No

No

No

Any change to the approved scope of work will require re-

eváuation for compliarrce with NEPA and other Laws and

Executive Orders.

lf ground disturbing activities occur during construction,
apþlicant will monitorground disturbance and if any potential

aiòtreolognca resources are discovered, will immediately
cease construction in that area and notify the State and

FEMA.

This review does not address allfederal, state and local
requirements. Acceptance of federal funding requires
recipient to comply with all fedeml, state and local lars.
Failure to obtain all appropriate federal, state and local
environmental permÍts and clearances may jeopardize federal

funding.

EO11990: The Applicant shall ensure that Best Manaçment
Practíces are implemented to prevent erosion and

sedirnentation to sunounding, nearby or adjacent wetlands.
This includes equipment storage and staging of construction
to prevent erosion and sedimentation to ensure that wetlands

arc not adversely impacted per the Clean Water Act and

Executive Order 11990.

CWA: 10 VSA Chapter 41 and Act 110 require the Applicant
to obtain a Stream Alteration Permit from the Rivers
Management Program, Department of Erwircnmental
Conservation (DEC), for any stream crossing or work in a
permanent stream. The Applicar¡t is advised to contact Barryr

Cahoon, River Management Engineer to discuss permit

requirements. Any prmit conditions become a condition of
,n¡" PE¡¡A grant.

CWA: The Applicant is responsible for obtaining all requircd

fedenal, state and local permits including Section 49{ permit

from the US Army Corps of Engineers. The applicant should

contact MichaelAdams or Martha Abair, Vennont Field
Office, USACE {802472-2893) to determine if the
undertaking is exempt or qualifies underthe Corps'
Programmatic General Permit for Vermont (effective
1 2t o5l 2oo7 -1 a 051 20 1 2).

Standard
Condition #1

Standard
Condítion #3

Standard
Condition #2

Executive Order
11990 - Wetlands

Clean WaterAct
(cwA)

Clean WaterAct
(cwA)

Other (EHP)

Other (EHP)

Other (EHP)

Other (EHP)

Other (EHP)

Other (EHP)

EHP Review

Final Review

EHP Review

Final Review

Final Review

FinalReview

EHP Review Other (EHP)
Clean WaterAct

Manaçment Prcgram, Department of Envi¡onmental
Gonservation (ÐEC), for any strearn crossing or work in a

No

Tile=&p4eType=visr&vo.sectio... 14t17
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permanent stream. The Applicant is advised to contact Barry

bahoon, River Management Engineer to discuss permit

requirements. Any permit conditions become a condition of

(cwA)

this FEMA grant

SCOPE OF WORK: Recreational Repair' Town Park Dam,

Norwich, Windsor County (N 43.72986,W -72-33235). Heavy

rains and flooding damaged Town Pak Dam, owned and

operated by the Town of Norwich. The dam is a 75-ft fong by

12+ nign, approximate 0.5 acre pond, used for recreational
purposes constructed of concrete and earth fill dam impounding

Recommended

Recommended

Recommended

No

No

No

EO11990: The Applicant shall ensure that Best Management

Practices are implemented to prevent erosion and

sedimentation to sunounding, nearby or adjacent wetlands'
This includes eçipment storage and staging of construction
to prevent erosion and sedimentation to ensure that wetlands

are not adversely impacted per the Clean Water Act and

Executive Order 11990.

lf ground disturbing activities occur during construction,
apþlicant will monitor ground disturbance and if any- potential

aicheological resources are dis covered, will i m mediately
cease construction in that area and notify the State and

FEMA.

CWA: The Applicant is responsible for obtaining all required

fedenal, stateand local permits including Section 404 permit

from the US Army Corps of Engineers. The applicant should

contact MichaelAdams or Martha Abair, Vermont Field

Office, USACE PA2-872'2893) to determine if the
undertaking is exempt or qualifies under the Corps
Programmatic General Permit for Vermont (effective

1ão5n0a7-1a0512012).

Standard
Condition ffi

Executive Order
l19fn - Wetlands

Clean Water Act
(cwA)

Other (EHP)

Other (EHP)

Other (EHP)

EHP Review

EHP Review

EHP Review

Revieu¡er

Grantee has forwarded Applicant's request for time extension to
November 1, 2016 and FEMA has appmved

VEM Granted Time Extension until 9.f .2015. See Attached
Documentatíon.

ACCEPTED

Final 07-30-2012 Jan Hatch, PAC.

03-27-2015 12:M PM
GMT

01-28-2013 01:58 PM
GMT

0ù02-2012 07:57 PM
GMT

O7-gA-2012 02:36 PM
GMT

Date/firneri:ii :i ì :usêr

NEFF KAREN

SYSTEM

HATCH JAN

PINKHAM
KENNETH

Queue

Amendment Review

Amendlnent Review

Awad Review

Final Revia¡v

11

0I

I

I

No.

15117
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7 EHP Review THOMAS PETER
o7-27-2AP 09:53 PM
GMT

Charles Brown Brook. Floodlaters eroded the earlh fill portion

of the dam and undermined the concrete sections. The timber
swim platform, west concrete support wall for the swim
platfoin; earthen fill, sheet pile wall, sluice gate behind the
iwim platform, east and west concrete tr:aining walls, sand

beach, impoundrnent area were all damaged. The Applicant will
restore the facility to predisaster condition by using contract
services to: (1) replace the washed out concrete support wall for
the swim platform; (2) replace the washed out earth trapezoidal
fill section (508 cubic yards); (3) replace the washed out sheet
pile wall; (4) replace the washed out timber swim platfonn; (5)"

ieplace ttrè-stuice gate behind the swim platform; (6) rcplace the
east and west concrete training walls; (7) replace the washed

out sand beach; and (8) remove the silt and rocks fnrm
impoundrnent area (approximately 2,188 cubic yard!). Tlte work
sitã will require dewatering for construction ard will involve
installing temporary sheet piling above and belo¡r the dam and

using bypass pumps to dewater the construction site'
******************t****t*a

CATEX:This project has been determined to be Categorically
Excluded from the need to prepare either an Environmental
lmpact Statement or Erwimnmental Assessment in accoldance
widn a¿ CFR Part 10.S(dX2Xxvi). Particular attention should be

given to the project corditiors before and during prcject
fmplementation. Failure to compfy withlhese conditions may
jeopardize federal assistance including funding' - rbradley -
07 127 12012 1 9:22:36 GMT
CWA: Project requires coordination with VT Agency of Natural

Resources. See Condition and attachment,
Per Barry Cahoon, ANR River Management Engineer,,"The
teclrricaiguidance prcvided by the state has set a Q100
dischargreãs the standard for design. Structurally, the facility
must cõnvey the 1% annual discharge without risk of failure'
This is a múch higher standard for design than was the preflood

facility. " - rbnadley - 07 I 27 I 2012 20: 28:46 GMT
CWA: The appliiant must contact Martha Abair, Vermont Field

Office, USACE {W2€.72'2893) to determine if the undertaking
quatifies under tle Corps' Programmatic General Permit for
úermont (effective 12tOSt2O07 -1U05n012l'. See Condition and

attachment. - rbrdley' 07 I 27 I 2012 20:29:44 GMT
EO11990: Proiect is iocated within wetlands; I Step !999s-s.is
required. See ôondition and attachment. - rbradley - 0712712ø12

20:41:07 GMT
ESA: No lmpacts to Listed Species or Habitat based on a
review usinçj W Agency of Natural Resources' Natural
Resource Allas, aCces sd 07 127 I 2012' - rbradl ey' O7 I 27 12012

tfþs://isor.¡rce.fenra.goriemmierViei,rApflication.do?vo.revia¡¡ld=&topTile=bæicHeder&vo.internalWorklrstarceld=
&vo.interrdGoBækUrl=&rptAction=&pageName=&bottomTiler&pæBTypçvier¡r&vo.sectio.. . 16117



11t2t2s15

Go Back

Federal Emergerrcy Mmagement {g'erry E-Grants

20:06:37 GMT
EO 11988: Per Flood lnsurance Rate Map (FIRM) community
map and panel number 50027G0377E, Windsor County; the
project is located outside the Special Flood Hazard Areas
(Sfnn) (10O-year floodplain). - rbradley - 0712712012 20:37:16
GMT
NHPA: A determination of No Historic Properties Affected is
made under the terms of the Vermont Programmatic Agreement

No consultation with SHPO
19:32:29 GMT

(2011) Appendix C, Section Vll, A,
is required. - rbnadley - 07127!2012

5t15112 - From information provided, it appean that this dam is
recreational. PW appears to be conect. Will move pw forwad
to other queues for their review. TBrewer AAJAC

7125112- Conections have been completed by installing new

GPS location, new site map and Firm map' Scott Trezona
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Nancy Kramer

From: Christopher Ashley <c.ashley.sb@gmail.com>
Sent: Thursday, November 05, 2015 8:20 PM
To: Neil Fulton; Nancy Kramer
Subject: Questions for RFP Architectural firms

Neil and Nancy, 
 
Here is my proposed list for the SB packet. 
 
Chipper 
 
 
 
To: Company 
From the Norwich Selectboard 
 
Thank you very much for our response to our RFP regarding Norwich’s Police/Fire Capital project. We are interested in pursuing your 
response, but we have these questions or topics for discussion to better understand your firm’s capacity to be selected to complete the 
RFP’s contents. 
 
Most importantly, we want to make sure that you understand our program and the projects needs.  In particular what you think of our 
site, the sharing of a building between police and fire departments. If you are selected for an interview with the SB, please come 
prepared to discuss this in detail. We will also want specific on you thinking regarding the options list in section 2.5 through 2.6.3 
 
However to help us as we move forward in our decision-making process, please respond in writing by++++++++ to the following 
questions/items: 
 
-As we consider the proposals that we received, we want to know as specifically as possible how you will accomplish the elements of 
our project as detailed in section 2.  Please briefly respond to each item in 2.1 through 2.4.2 indicating how you will accomplish it.   
 
 -We know that the relationship between the Architectual firm and the major subcontractors - such as the engineering firm- makes a 
large difference regarding the success of the project.  Please comment on past successful projects using your major sub-contractors 
and how our project will benefit from the relationship. 
 
-Our project’s success will depend on costs and estimates to present to Norwich voters that are reliable and accurate. Please supply us 
with examples of the estimator’s previous estimates and actual costs on similar projects. 
 
-Our community and the SB are very interested in constructing a net-zero building.  Please supply us example of previous net-zero 

buildings and examples of how your firm will support us as we present this option too our community.--  
Christopher Ashley 
Norwich Selectboard 
 
Please note that any response or reply to this electronic message may be 
subject to disclosure as a public record under the Vermont Public 
Records Act. 
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MEMORANDUM	

************************************************************************	
	

	
TO:	Norwich	Select	Board	
FROM:	Mary	Layton	
SUBJECT:	Questions	for	Architects	
DATE:	11/6/15	
CC:	Neil	Fulton,	Nancy	Kramer	
	
************************************************************************	
	

1. In	your	design,	how	will	you	best	use	circulation	and	adjacency	to	

create	the	most	efficient	use	of	space?	

2. Using	the	Vermont	Energy	Code	and	Net	Zero	Standards	as	the	

minimum	and	maximum	range	of	standards	of	desirable	energy	

efficiency	for	this	proposal,	is	there	a	design	within	this	range	that	

represents	the	best	cost/benefit	ratio?	

3. How	will	you	create	secure	space	for	the	Police	Department	that	is	

adjacent	to	public	space	of	the	Fire	Department?	

4. What	is	your	concept	of	the	best	use	of	space	on	the	available	lot?	

5. What	is	your	concept	of	a	simple,	appropriate,	and	attractive	

design	that	fits	into	the	aesthetic	of	the	town?	

6. As	the	project	proceeds,	what	method	will	your	firm	use	to	

control	costs	and	demonstrate	progress?	

7. If	the	Net	Zero	Energy	standard	is	chosen,	what	are	the	annual	

and	project	lifetime	operational	maintenance	costs	associated	

with	building	climate	control	and	advanced	technology?	

8. How	will	you	use	durable	and	attractive,	but	not	extravagant	

materials	and	components	to	complete	this	project?	



	



 

MEMORANDUM 

TO: NORWICH SELECTBOARD 

FROM: STEPHEN N. FLANDERS 

SUBJECT: QUESTIONS FOR ARCHITECTURAL CONSULTANTS 

DATE: NOVEMBER 5, 2015 

CC: TOWN MANAGER 
  

These are my suggestions for follow-up questions for those architectural consultants, 
which the SB asks for a follow-up interview, prior to selection. I would preface them to 
explain: 

These questions are directed to those respondents to the “Request for Proposals (RFP), 
Architectural and Estimates of Probable Costs Services, Fire and Police Facilities, Town 
of Norwich, Vermont” that the Selectboard has deemed sufficiently responsive and 
affordable for further consideration. Different proposals responded to the following 
aspects of the RFP to different degrees. This is intended to achieve a consistent degree of 
response from those interested in being considered for the work, so that the selectboard 
may make a final selection. 

1. Understanding purpose of project: Please summarize your proposed approach to 
addressing the elements described in the Request for Proposals--Item 1. Purpose, 
illustrating the existing condition and the process to develop the requested services 
for upgrading the Fire Station and replacing the Police Station on the existing site and 
how the provided program and survey inform your understanding on how to provide 
architectural drawings, engineering assessments and estimates of probable costs. 

2. Understanding of the program: Please provide a written response to each of the 
numbered items in the Request for the Proposals--Item 2. Schematic Design and 
Development of Estimates of Probable Costs—that confirms your intent to address 
each. Describe the deliverable in which each will be addressed. 

3. Deliverables: Please summarize what the proposed deliverables are and what your 
proposed schedule of delivery is. 

4. Engineering support: Please explain the form of support that you expect from your 
engineering partner, particularly which items in (2.) they will provide support for and 
what form it will take. 

5. Construction consultant: Please provide information that describes the track record 
of your cost-estimating consultant to accurately predict the actual costs of projects, 
based on schematic information, sufficient to budget for proposed projects.  
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6. Level of detail in construction estimate: Please explain the degree of detail that we 
may expect from the cost estimates that you will deliver, bearing in mind the need for 
transparency and verifiability for presentation of the project to the voters. 

7. Understanding of the program: Please summarize conceptually how you would 
study the existing and proposed functions to determine how they might fit on the site 
and how that might affect the increase in gross area over the programmed net area, 
owing to separation and adjacency of uses and the need for circulation and service 
spaces. 

8. Net-zero design expertise: Please identify who will be designing the net-zero 
alternative design features and what is their experience in doing so. 

9. Estimation of life-cycle costs (LCC): Please identify who will be performing the 
LCC scenarios and summarize the methodology that they will employ. 

10. Specialized technical expertise: Please summarize the source of the expertise that 
you will mobilize to address the specialized technical needs of police and fire 
department building design. 

11. Meetings: Please summarize the number of meetings that you envision with the 
selectboard, department heads, and the public. 

12. Iterations: How many concept iterations does your proposal accommodate? 

13. Cost: Please confirm your proposed contract cost, as a result of having reviewed the 
above questions. Please state how the proposed cost would be adjusted, if the work 
were to commence in Spring, 2016. 
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Linda Gook <lcook2825@gmail.com>

Norwich Town llllanager authority issue - ATTY GLIENT
1 message

John H. Klesch <JKlesch@firmspf.com>
To: "lcook2825@gmail.com" <lcook2825@gmail. com>
Cc: Jenn Grindle <JGrindle@firmspf.com>

Wed, l,lov 4,2015 at 4:34 PM

Linda:

You have asked us, on behalf of the Norwich Selectboard ("SBd'), to provide an opinion on the scope of
a town manager's ("TM") authority under 24 V.S.A. $ 1236(4) in the context of a public improvement
project funded. by bonded indebtedness.

24 V.S.A. $ 1236(4) states in pertinent part that "all building done by the town or town school district,
unless otherwise specially voted, shall be done under [the TM's] charge and supervision." Wbile this
language clearly bestows oversight authority for a municipal improvement project on the TM, the
TM's exercise of that authority remains subject to the "direction and supervision' of the SBd under 24
VS.A. $ 1233 ("... In ail matters lttre tlt] shall be subject to the direction and supervision ... of such
selectmen."). This grant of authority does extend to new construction.

Our opinion is that $ 1236(4), read in context with $ 1233, means that the TM is authorized to act as
the Tbwn's agent for all matters concerning a building project, but that the Selectboard, as the agent's
principal on behalf of the Town, sets the specific course for the agent's actions. Practically, the
statutory grant of authority to a TM means that the TM does not need to seek SBd approval for every
step and detail of a project. The TM is the manager of the project. However, the TM must utilize his
statutory authority to carry out the directives of the Selectboard with regard to the project, meaning
that he ca¡rnot pursue or approve substantive project elements that are contrary to directives fuom
the SBd.

Ow advice is that the SBd should make clear to the TM, confirmed in writing by a memorandum, (1)

the project details which the SBd directs be incorporated into a project (Ukely by referencing project
plans and specifications, and likely subject to what the voters have approved for a project funded by
bond debt), (Z) tne nature, frequency, and means of minimum updates the SBd expects regarding
progress and decision'making points for the project, probably at least including project finances, and
(g) the ty¡res of decisions or issues on which the SBd reserves the opportunity to direct the TM's
actions. Items (2) and (3) should be framed in a way that does not unnecessarily limit subjects and
issues which the TM might choose to bring to the SBdi rather, the point is to document the SBds
minimum expectations.

It is also our opinion that $ t%6ø) does impose limitations on the SBds authority with regard to a
municþal construction project. While the TM must follow the SBds direction and supervision witb
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regard to a project, the SBd cannot insert itself or anyone else in place of the TM as the Towns agent
for overseeing a given project, unless the voters specifically authorize such a project-specific
appointment. The SBd's direction of the TM should be limited to project items and issues involving
matters of discretion and policy, meaning the SBd should not attempt to reserve to itself decisions
which are administrative in nature and do not require judgments as to what is in the best interest of
the Town.

Whether an aspect of a project is administrative or policy'based in natwe may not always be
absolutely clear. However, we note that the Supreme Court has commented (in a different factual
context) that the exercise of authority by a TM under 24 VS.A $ 1æ6(4) is assum.ed to be carried out
in a "spirit of cooperation ... as is necessarily relied upon in the daily administration of municipal
affairs." Where it is unclear whether a TM is obligated to seek SBd input on a given project issue,
this assumed spirit of cooperation suggests the TM should err on the side of being over-inclusive and
afford the SBd an opportunity to provid.e direction, or at least input, to the TM.

We hope this advice is helpful to the Norwich Selectboard. Please let me know any questions or
concerns.

Best wishes,

John

John H. Klesch

Stitzel, Page & Fletcher, P.C

171 Battery Street

P.O. Box 1507

Burlington, VT 05402'1507

lblephone: 802-660-2555

Fax: 8û2-66t-2552

jktesch@firmspf.cÕm

Website: www.fírmspf.com

CONFIDENTIALITY NOTICE: This E-Mail transmission and âny accompanying documents
contain information that may be subject to the attorney-client or attorney work product privilege and
therefore CONFIDENTIAL and legally PRIVILEGED. Neither the confidentiality nor the privilege is
waived by this transmission. If you have received this transmission in error, be advised that any
disclosure, copying, distribution, preservation or action taken in reliance on the contents ofthe
i¡formation in this transmission is strictly prohibited, and you are asked to please immediately notify
the sender by reply e-mail or by calling 802-660-2555 and delete this message and all attachments
from your storage frles. Thank you.
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In accordance with IRS Circular 230, we inform you that any tax advice contained in this
communication was not written or intended to be used, and cannoü be used, for the puryose of
avoiding penalties under the Internal Revenue Code, or promoting, marketing or recommending to
another person any transaction or matter addressed in this communication.
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DRAFT Minutes of the Selectboard Meeting of Wednesday, October 14, 2015 at 6:00 PM 
 
Members present: Linda Cook, Chair; Christopher Ashley; Steve Flanders; Dan Goulet; Mary 
Layton, Vice-Chair; Neil Fulton, Town Manager; Nancy Kramer, Assistant to the Town Manager. 
 
There were about 6 people in the audience. 
 
Also participating:  Linda Gray, Arline Rotman, Nina Schwartz, Demo Sofronas. 
 
Cook opened the meeting at 6:00 pm.   
 
1.  Town Manager Contract (Executive Session May be Required).  Layton moved (2nd Goulet) to 
find that premature general public knowledge of the Town’s contract with the Town Manager 
would clearly place the municipality at a substantial disadvantage, because the Selectboard risks 
disclosing its negotiation strategy if it discusses the proposed contract terms in public.  Ashley and 
Flanders questioned whether valid grounds existed for an Executive Session.  After discussion, 
Layton moved (2nd Goulet) to call the motion.  Motion passed 3 to 2 (yes – Cook, Goulet and 
Layton; no – Ashley and Flanders).  Pursuant to Title 1 VSA § 313(a)(1)(A), Layton moved (2nd 
Goulet) to enter into Executive Session for the purpose of discussing the contract having found 
that premature general public knowledge would clearly place the Selectboard at a substantial 
disadvantage.  Motion passed 3 to 2 (yes – Cook, Goulet and Layton; no – Ashley and 
Flanders). 
 
The Selectboard moved into Executive Session at 6:19 pm.  Flanders and Ashley left the 
Executive Session at 6:23 pm.  At 6:27 pm, Layton moved (2nd Goulet) to move into public 
session.  Flanders abstained from voting.  Layton moved (2nd Goulet) to seek legal counsel to 
research the current terms of the Norwich Town Manager’s, Neil Fulton’s, contract.  Motion 
passed 3 to 2 (yes – Cook, Goulet and Layton; no – Ashley and Flanders).  Afterwards, Layton 
moved (2nd Goulet) that the Chairperson conduct research to find appropriate legal counsel on 
this matter.  Motion passed 3 to 2 (yes – Cook, Goulet and Layton; no – Ashley and Flanders).  
After discussion of legal costs, Layton moved (2nd Goulet) to ask Neil Fulton to ask his counsel to 
present documentation of the terms of his contract that are in addition to the ones represented in 
the minutes.  Fulton objected to the motion and stated that he has provided a draft contract to the 
Selectboard that is acceptable to him and is based on past Town Manager contracts. He does not 
see the need for either the Town or the Town Manager to have counsel.  After further discussion, 
Layton and Goulet withdrew their motion. 
 
2.  Approval of Agenda (Action Item).  The Selectboard, by consensus, approved the Agenda as 
is. 
 
3.  Public Comments.  Gray spoke about the NEC taking advantage of a grant opportunity to 
install an EV charging station at Dan & Whit’s.  Schwartz expressed concern about livestock in the 
road on US Route 5 North off VT Route 132.  Flanders read a memo to the Selectboard regarding 
the conduct of Selectboard meetings.  Ashley pointed out that the Selectboard rules say all 
Selectboard members should be consulted by the Chair before setting agenda items. 
 
4.  Town Manager’s Report (Discussion).  Written report in packet and on the Town website.  No 
actions taken. 
 



5.  Finance – Board to Sign Accounts Payable/Warrants (Action Item).  After a couple of 
questions, Ashley moved (2nd Flanders) to approve Check Warrant Report #16-10 for General 
Fund in the amount of $254,221.09 and for Highway Garage Fund in the amount of $531.25 for 
the period from 09/24/15 to 10/14/15.  Motion passed. 
 
6.  Waiver under Section 6 of the Alcohol Ordinance for the Preview Party for the Annual 
Gingerbread Festival (Discussion/Action Item).  Ashley abstained from the discussion of and 
voting on this agenda item.  Rotman spoke briefly about the request.  Afterwards, Flanders 
moved (2nd Layton) to approve a waiver in accordance with Section 6 of “An Ordinance to 
Regulate the Possession and Consumption of Alcohol on Town of Norwich Property” (Ordinance) 
to allow the possession and consumption of alcohol in accordance with the Ordinance at the 
Preview Party for the Annual Gingerbread Festival sponsored by The Family Place to be held on 
December 4, 2015.  Motion passed 4 to 0. 
 
7.  Nomination of Norwich Representative to The White River Council on Aging (Bugbee Senior 
Center) (Discussion/Possible Action Item).  After a brief discussion, Flanders moved (2nd Goulet) 
to recommend Warren Thayer as a Board member from the community of Norwich to the White 
River Council on Aging for a three-year term.  Motion passed. 
 
8.  Favreau/Greene Request Regarding Town Property Adjacent to 378 Hopson Road 
(Discussion/Possible Action Item).  Fulton stated that Favreau stopped in to the Town Manager’s 
Office with this request.  Fulton is looking for guidance from the Selectboard.  After discussion of 
the fair market value of the property and whether it could be subdivided, the Board asked Fulton to 
contact abutters for their input. 
 
9.  Capital Facilities – Discuss Process for Evaluating Police/Fire Proposals (Discussion/Possible 
Action Item).  Fulton provided the chart in the packet and stated it is the typical review process 
used in the past.  After discussion, the Selectboard agreed to have a special meeting on 
November 4th with the two Department Heads to review and possibly rank the six proposals.  
Fulton asked that the Selectboard look at the RFP closely when reviewing the proposals.  The 
RFP and attachments will be redistributed to the Selectboard. 
 
10.  Water Access from River Road to the Connecticut River (Discussion/Possible Action Item).  
After discussion of the limited access, lighting, swimming, access to the ramp and signage; it was 
agreed to leave things as they are. 
 
11.  Strategic Planning Process (Discussion).  Flanders and Ashley reviewed the process so far 
that listed energy efficiency and sustainability, quality of community and trails as the three topics 
the then Selectboard would pursue.  Flanders suggested reviewing the quality of Community 
Report as next steps. 
 
12.  Correspondence (Please go to www.norwich.vt.us, click on Boards & Committees from the 
blue banner, click on Selectboard and click on Recent Selectboard Correspondence in the middle 
section to view resident correspondence): 

a) Resident –  
1) #12 a), b) and c).  Email from Watt Alexander Re: SB Agenda for 9/23, Norwich Trails 

Committee Draft Strategic Plan for Trails, Email from Bill Bender Re: Town Solar 
Celebration and Email from Christopher Ashley Re: The Process for Neil Fulton’s 2014 
Evaluation.  Flanders moved (2nd Ashley) to receive an email from Watt Alexander re: 
SB Agenda for 9/23, Norwich Trails Committee Draft Strategic Plan for Trails, an email 



from Bill Bender re: Town Solar Celebration and an email from Christopher Ashley re: 
the process for Neil Fulton’s 2014 evaluation.  Motion passed.  Cook questioned who 
the Strategic Plan was from due to Quality of Community Committee reference.  Ashley 
highlighted his comments. 

 
13.  Selectboard 

a) Approval of the Minutes of the 9/9/15 and 9/23/15 Selectboard Meetings (Action Item).  
After some discussion, Flanders moved (2nd Goulet) to approve the minutes of the 
September 9, 2015, with amendments discussed, and September 23, 2015 Selectboard 
meetings.  Motion passed. 

b) Review of Next Agendas (Discussion/Possible Action Item).  Agenda items for 
October 28th will include:  Fire District regarding sidewalks, NEC grant, capital facilities 
planning, Selectboard goals, Town Manager contract update and a possible Executive 
Session for Town Manager evaluation. 

c) Town Manager Evaluation (Executive Session may be Required).  Pursuant to Title 1 VSA 
§ 313(a)(3),  Layton moved (2nd Goulet) to enter into Executive Session for the purpose of 
discussing the Town Manager evaluation.  Motion passed 3 to 2 (yes – Cook, Goulet and 
Layton; no – Ashley and Flanders).  The Selectboard moved into Executive Session at 
9:01 pm. 

 
At 9:15 pm, Flanders moved (2nd Ashley) to move into public session.  No action was taken as a 
result of the Executive Session. 
 
Goulet moved (2nd Ashley) to adjourn.  Motion passed.  Meeting adjourned at 9:16 pm. 
 
Approved by the Selectboard on___________________________________. 
 
 
By Nancy Kramer 
Assistant to the Town Manager 
 
 
Linda Cook 
Selectboard Chair 
 
Next Regular Meeting – October 28, 2015 at 6:30 PM 
 
 

PLEASE NOTE THAT CATV RECORDS ALL REGULAR MEETINGS OF THE NORWICH 
SELECTBOARD.  

 

 



DRAFT Minutes of the Selectboard Meeting of Wednesday, October 28, 2015 at 6:00 PM 
 
Members present: Linda Cook, Chair; Christopher Ashley; Steve Flanders; Dan Goulet; Mary 
Layton, Vice-Chair; Neil Fulton, Town Manager; Nancy Kramer, Assistant to the Town Manager. 
 
There were about 12 people in the audience. 
 
Also participating:  Tim Briglin, Sam Eaton, Linda Gray, Jamie Hess, Andy Hodgdon, Steve 
Leinoff, Jim Masland, Doug Robinson, Nate Stearns, Jonathan Vincent. 
 
Cook opened the meeting at 6:00 pm.   
 
1.  Town Manager Evaluation (Executive Session May be Required).  Pursuant to Title 1 VSA § 
313(a)(3),  Layton moved (2nd Goulet) to enter into Executive Session for the purpose of 
discussing the Town Manager evaluation.  Motion passed.  The Selectboard moved into 
Executive Session at 6:01 pm.  At 6:37 pm, Flanders moved (2nd Layton) to move into public 
session. Motion passed.   
 
2.  Approval of Agenda (Action Item).  After discussion, Ashley moved (2nd Flanders) to add a 
possible Executive Session to item #8.  Motion passed. 
 
3.  Public Comments.  There were no public comments. 
 
4.  Town Manager’s Report (Discussion).  FY17 budget binders will be distributed to the 
Selectboard on November 6th.  No actions taken. 
 
5.  Finance – Board to Sign Accounts Payable/Warrants (Action Item).  After several questions, 
Flanders moved (2nd Ashley) to approve Check Warrant Report #16-11 for General Fund in the 
amount of $79,943.05, for Recreation Scholarships Fund in the amount of $100.00 and for DPW 
Paving Fund in the amount of $248,605.15 for the period from 10/15/15 to 10/28/15.  Motion 
passed. 
 
6.  Meeting with Fire District Re: Sidewalks (Discussion/Possible Action Item).  Vincent said the 
Prudential Committee has agreed there are insufficient funds for the Fire District to continue 
maintenance of the sidewalks they own.  The Fire District is prepared to turn the sidewalks over to 
the Town as is, at no cost to the Town.  Vincent also stated that the Fire District will remove their 
sidewalks when they become unmaintainable and dangerous if the Town does not take over.  
After discussion, Ashley moved (2nd Flanders) that the Town Manager, Prudential Committee and 
the Operations Manager for the Fire District continue discussions on the sidewalks in order to 
develop a plan to improve the outlook.  Motion passed 4 to 1 (yes - Ashley, Flanders, Goulet and 
Layton; no - Cook).  Cook does not support and wants to be part of the discussion due to her 
reluctance to have granite curbing on all sidewalks. 
 
8.  Norwich Pool Permit Update (Discussion/Possible Action Item).  After discussion, Ashley 
moved (2nd Flanders) to move items #8 in front of item #7.  Motion passed.  Fulton reviewed the 
history briefly saying discussion of how to avoid a permit denial was shut down by ANR.  The 
Town has 30 days to file an appeal and time is needed to prepare the appeal.  Fulton 
recommends discussing further in Executive Session.  Stearns said the appeal could take a while, 
could cost up to $100,000 and he questions what would change ANR’s position.  State 
Representatives Masland and Briglin also spoke to the matter.  After further discussion by the 



Selectboard, Ashley moved (2nd Flanders) to find that premature general public knowledge of the 
pending or probable civil litigation or a prosecution, to which the public body is or may be a party 
would clearly place the municipality at a substantial disadvantage, because the Selectboard risks 
disclosing its negotiation strategy if it discusses the litigation in public.  Motion passed.  Pursuant 
to Title 1 VSA § 313(a)(1)(E), Ashley moved (2nd Flanders) to enter into Executive Session for the 
purpose of discussing the possible litigation regarding the Town Pool having found that premature 
general public knowledge would clearly place the Selectboard at a substantial disadvantage and 
to invite Neil Fulton and Attorney Nate Stearns to join the Session.  Motion passed.  The 
Selectboard moved into Executive Session at 7:47 pm.  At 8:29 pm, Flanders moved (2nd Layton) 
to move into public session.  Motion passed.  The Selectboard will make a decision on whether 
to appeal or not at their November 10th meeting. 
 
7.  NEC Electric Vehicle Charging Station (Discussion/Possible Action Item).  Gray said that the 
Norwich Energy Committee is working with several partners on this project.  The application for 
the grant will be submitted this week and the Committee should hear by the end of November.  
The charging station will be at Dan & Whit’s and take up the space of two parking spaces that may 
need an easement that would need the approval of the Selectboard.  The station has been 
designed to be installed and operated at pretty much no cost to the Town.  After discussion, the 
Selectboard agreed by consensus that they would support an easement for the project. 
 
9.  Selectboard Goals Priorities (Discussion/Possible Action Item).  After discussion, the 
Selectboard agreed by consensus to further review at the end of the FY17  budget process. 
 
10.  Capital Facilities Planning (Discussion/Possible Action Item).  Review Inventory of Tools at 
Our disposal and Questions.  Fulton said that the status of the applicable reserve funds and his 
proposals for future spending from the funds is in the Selectboard packet.  Since there is no 
money to fund the Selectboard proposals, Fulton recommends giving the Town the opportunity to 
vote on in March.  There was agreement from the Selectboard for this proposal.  Further 
discussion was postponed until November 4th. 
 
11.  Town Manager Contract Update (Discussion/Possible Action Item).  Cook suggested an 
attorney recommended by VLCT whose hourly rate is $145.  After discussion, the Selectboard 
agreed to work on a clear set of questions for discussion at their November 10th meeting.  Cook 
asked that questions from Selectboard members be given to her by November 3rd in order to 
consolidate and prepare for the November 6th packet.  Fulton stated for the record that he 
disagrees with the concept that he is an at will employee. 
 
12.  Correspondence (Please go to www.norwich.vt.us, click on Boards & Committees from the 
blue banner, click on Selectboard and click on Recent Selectboard Correspondence in the middle 
section to view resident correspondence): 

a) Resident –  
1) #12 a) and b).  Memo from Stephen Flanders Re: Conduct of Selectboard Meetings and 

Memo from Mary Layton Re: Conduct of Selectboard Meetings.  Layton moved (2nd 
Goulet) to receive memos from Stephen Flanders re: conduct of Selectboard meetings 
and Mary Layton re: conduct of Selectboard meetings.  Motion passed.  The setting of 
agenda items was discussed with the consensus that Fulton would let individual 
Selectboard members know if there was a difference of opinion. 

 
 
 



13.  Selectboard 
a) Approval of the Minutes of the 10/14/15 Selectboard Meeting (Action Item).  After some 

discussion, the Selectboard agreed by consensus to review the video of the meeting and 
approve the minutes at the November 10th meeting. 

b) Review of Next Agendas (Discussion/Possible Action Item).  FY17 budget overview will be 
the primary focus of the November 10th meeting.  Other items on the agenda will be: the 
Norwich Pool permit denial appeal, Town Manager contract and approval of October 14th 
minutes. 

c) Town Manager Evaluation (Executive Session may be Required).  After discussion, the 
Selectboard agreed to discuss this item at the start of the special meeting on 
November 4th.  The Selectboard also agreed to change the start of the November 10th 
meeting to 6:30 pm. 

 
Goulet moved (2nd Flanders) to adjourn.  Motion passed.  Meeting adjourned at 9:58 pm. 
 
Approved by the Selectboard on___________________________________. 
 
 
By Nancy Kramer 
Assistant to the Town Manager 
 
 
Linda Cook 
Selectboard Chair 
 
Special Selectboard Meeting – November 4, 2015 at 6:30 PM 
 
Next Regular Meeting – November 10, 2015 at 6:30 PM 
 
 

PLEASE NOTE THAT CATV RECORDS ALL REGULAR MEETINGS OF THE NORWICH 
SELECTBOARD.  

 


	agenda 111015
	Motions111015
	MaryAttorneyQuestions
	ChipperQuestions
	TM Current Terms of Employment 2015-11-06
	TMReport2015-11-06
	October 2015 TM Monthly Report
	9525_13
	Assessor October 2015 Monthly Report
	FinanceTown Manager report Oct 15 
	FireOctober2015
	TM-Planning Monthly Report_October-15
	October 2015 Monthly Report - POLICE
	Public Works Monthly Report-October 31, 2015
	Monthly REC. Report - Oct. 2015

	Warrants
	AlternateProjectInfo
	Ashleyfirmques
	MaryMemorandum Architect Questions
	Flanders questions for architects 2015-11-05
	KleschEmail
	draftminutes 101415
	draftminutes 102815



