
TOWN OF NORWICH
P.O. Box 376

'r'?lìiåîi¿I':îli3Èllii?';i11',
Asenda for the Selectboard Meetino of Wednesdav. September 14. 2016 at 6:30 PM

(Times Are Approximate)
1) Continuation of Public Hearing on Changing the Boundaries of the Fire District by

Removal of the Property Located at74 Four Wheel Drive from the Norwich Fire District
(Open and Glose Public Hearing) 5 minutes

2) Approval of Agenda (Action ltem) 2 minutes
3) Public Comments (Discussion) 10 minutes

a) American Legion update on new monument
4') Town Manager Search (Discussion/Action ltem) 45 minutes

a) lnterview Potential Committee Members and Appoint Committee
John Carroll Anne Goodrich
Elizabeth McKinstry Bonnie Munday
John Langhus Ann Shriver Sargent
Michael Goodrich Stephen Leinoff

b) lnterview Questions (Executive Session may be needed)
c) Review Process (Abby Friedman, VLCT)

5) Finance - Board to Sign Accounts PayableMarrants (Action ltem) 5 minutes
6) Interim Town Manager's Report (Discussion) 10 minutes
7) Public Safety Building (Discussion/Action ltems) 45 minutes

a) Bonding and estimated costs
b) Public Hearing Schedule
c) Overview

8) FY18 Budget Guidelines from Selectboard Members (Discussion) 10 minutes
9) Traffic calming measures (Discussion/Possible Action ltem) 15 minutes
10) Treasurer's Quarterly lnvestments Report (Discussion/Possible Action ltem) 10 minutes

a) Discussion of new account
11) Selectboard Liaison to Committees (Discussion/Possible Action ltem) 5 minutes
12) Norwich Representative to VLCT Town Fair (Discussion/Action ltem) 5 minutes
13) Correspondence (Discussion) 5 minutes

a) Email from Claudette Brochu re: Budget talks
b) Letter from Upper Valley Land Trust re: Norwich Farmland Conservation -

Statutory Notice
c) Emailfrom Jim Gold re: Question to Selectboard about Pool Committee

14) Selectboard
a) Approval of the Minutes of the 7111116 and8124116 Selectboard Meetings (Action

Item) 5 minutes
b) Review of Next Agendas (Discussion/Possible Action ltem) 5 minutes

15) Potential Executive Session

Next Regular Meeting - September 28. 2016 at 6:30 PM
To receive email notices of Selectboard meetings and hearings, agendas, minutes and
other notices, send an email to manaqer-assistant(@noÌwich.vt.us requesting to be
placed on the Town Email List.
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Norwich, VT 05055
September 9,20t6

To: Dave Ormiston
Interim Town Manager

Per our telephone conversation, we have decided not to pursue our issues with the
Fire District at the previously scheduled September 14th meeting. We will contact
you when we are able to take them up in the future.

Hugh & Rostad
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Manaqer Assistant

From:
Sent:
To:
Subject:

Town of Norwich

P.O. Box 376 Norwich W 05055-0376 (802) 649-1419 Ext. Iil or 102

APPLICATION FOR BOARDS/COMMISSIONS (andfor those reøpplyingfor contínuíng øppointmenß)

Name: John Cørroll
Address: 345 Camphell Fløt Road, Norwích (P.O. Box 305)
Day phone: 649-1988 Evening phone: 649-1988 E-mail: iø@arnnpoatu;

Position Applied For: Advísory Town Manager Seørch Commíttee

1. If you are re-applying for the same board/commission, how many terms/years have you already
served? Not øpplícøble

2. Would you be available for evening and./or morning meetings? Evening: fes. Morning: fes.
Are there other restrictions on your avulability? No. If so, please describe:

3. Please list any experiences, skills and/or qualifications which you feel would especially suit you for this
appointment.

Broød experíence ín the publíc sector, íncludìng policy and governance at the locøl and state
levels. AIso, broød experíence in the prívøte sector in senior leødershíp ønd management posíîíons,
íncludíng screeníng, íntervíewíng, selectíng, ønd coachíng manøgers.

y'. Please include service on other municipal or school district Boards, Commissions, or Committees
both in Norwich and elsewhere and indicate whether or not any of those appointments are current ones:

4. Currently: Development Revíew Board, Town of Norwích.

Formerly: Norusich SchoolBoørd; Dresden SchoolBoørd (Chøir); Vermont Støte Senate
(Senøte Møjority Leader, Chøír of Approprtøtions, member, Co-Chíør, Chøir of namercus
Støte committees).

5. Education and Current Employment

Name of Company: Retíred

6. Pertinent Education and/or Experience: As descríbed ín response to questions 3 and 4, øbove.
7. Do you feel there could be any conflict of interest with your personal beliefs, occupation or employer in

serving on this board, commission or coÍrmittee? No
1

John Carroll <johncarroll.43@gmail.com> on behalf of John Carroll <jc@ompom.us>
Saturday, September 03,2016 8:13 AM
Manager Assistant
John Carroll application to serve on Advisory Town Manager Search Committee



Signature s/ John Canoll

Date 3 September 2016

Please note that this applicatíon is considered a public document

2
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Toutn of Noranich
P.O. Box 376

NorwichVT 05055-0376
(802) 649-1.419 Ext.10L or 1,02

AppLrcATroN FoR BOARDS/COMMISSIONS
(a.nd for those reøpplying for continuing appointments)

Name: Anne Goodrich

Address: 259 Beaver Meadow Road, Norwich, VT 05055

Day phone: (603) 448_2200 Evening phone: (802) 649-2624

E-mail: anne.goodrich@pathwaysconsult. com

Position Applied For: 1ee¡¡ manager Search Committee

L. If you are re-applyirg for the same board/commission, how many terms/years
have you already served?
Terms: Years:

2. Would you be for evening
Evening:
Are there other onyour a

3. Please list any experiences, skills and/ or qualifications which you feel would
especially suityou for this appoinbnent.

As a co-owner of a local business that includes municipal clients and many
municipal staff interactions, I am very familiar with the needs of operating a

business, the general needs of municipal staff, and hiring personnel (e.g., from job/
personnel searches through interviews, hiring, and staff management).

4. Please include service on other municipal or school district Boards,
Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appoinûnents are current ones:

I am currently working on the Norwich Pool Site Committee. I also work with the
Friends of Norwich Public Library and serve as an ex-officio member of the
Librarys Board of Trustees.

o

't

Please note that this øpplicøtion is considered a public document



5. Education and Current Employment

Name of Company: pathways Consulting, LLC Location: Lebanon, New Hampshire
Title: Co-owner
Describe your work: Although co-owning a local business means I must be flexible to address

daily needs, my focus and strengths relate to human resources, marketing, and client
relations. I am also currently serving as the Program Manager for Upper Valley Strong,
which is a Community Organization Active in Disaster (COAD).

6. Pertinent Education and/ or Experience:

My college degree was in the teaching fìeld, with a minor in special education, both of
which I have found are very useful in the realm of human relations and interaction
across a broad spectrum of circumstances. I believe that my education and personality
have been well suited to understand the needs of individuals and organizations to create
positive, successful working environments.

7. Do you feel ttrere could be øny conflict of interest with your personal beliefs,

/i\occupation or employer in serving on this board, commission or committee? (Yes
v,/No). If yes, please explain:

Comments:

Norwich is a dynamic Town v/ith highly educated people, many of whom are actively
engaged in our community in a variety of ways. The Town Manager is a critical role in the
function of our Town for staff and budget management, listening to and addressing the
needs and concerns of citizens, and interacting with a multi-member Selectboard that will
change as the voters desire. I believe that I can lend assistance with selecting a Town
Manager candidate who cares about Norwich from every day citizens to members of the
Selectboard, who is willing to listen and engage others in a collegial and thoughtful
fashion, and who will actively engage the talents of others to address the many unforeseen
situations that will face our Town and community.

Signature
,4*"W, A*J*t' Date August 3I,2016

C

2
Plcase notc that this øpplication is considered apublic document
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Town of Norwich
P.O. Box 376

Norwich W 05t55-0376
(802) 649-1419 Ext. l0l or 102

APPLICATIÛN FOR. BOARDSICÛMh,TTSSTONS
( and for tho se re upp ly ing for contirutíng appoinîments )

Name: Eliza!¡eth J. I\tclfinstry

Address: 504 Chapel llill Road

Day &. Evening phone: 8{}2-649-Ð232

E-mail: mckinstryelizabeth @ gmail.com

Position Applied For: Town Manager Search Comrniftee

1. If you are re-applying for the same baavllcommission, how nrany leilns/years ha.re you aheady served?
Terms: NA Years:

2.V/ould you be a,tailable for evening a*dl*r morning meetings?
Evening: (Yes No) Itrlorning: (Yes No).
Are there other restrictions on your availability? If so, please describe: None Currently

3. Please list any experiences; skills and/cr qualifications, which you feel, would especially suit you for
this appointment: Ability to understand the process and listen to all discerning opinions.

4. Please include service on other municipal or school district Boards, Cornnissions, or Committees both
in Norwich and elsewhere and indicate whether or not any of those appointments are current ones: NONE

5. Education and Cunent Employmcnt: R.effu'ed

BSN Nursing
MA Fsychoiogy & Counseling

Describe your work: Retired ernployee of both DHMC & Dartrnouth College. Over twenty-fîve years
experience irr nursing, clinical research and palliative care

6. Pertinent Education and/or Experience:
Served on numerous corn¡nittees and panels related to recruitment, quality improvement and
resenrch protocols.

7. Do you feel there could be any confiict of interest with your personal beliefs, occupation or employer
in serving on this boarcl, commission ar committee? (Yes NO. If yes, please explain:

Comments: As a recent transplant to Norwich (6 years) I feel I have acquired a perceptive of the town's
culture and priorities. I wor:ld like to 

"s¡¡¡ibr-ite 
my time, experlence a-ncl energy in meeting some of the

town's cllrrent challenges/projects.

Signature Date: 91712016
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Town of Norutich

P.O. Box 376
Nonoich VT 05055-0376

(802) 649-1"41.e

ApprrcATroN FoR BOARDS/COMMISSTONS
(ønd fo r tho s e re øpply ing fo r continuing øpp ointmentsl

Name:

Day phone : fue'Ui-iq -t*lq X r o.3 Evening phone: Þt(q' 5å5:-
E-mail hpn"u ¿ , (y\urt&y@tmc¡¿ t. Øñ

Position Applied For: ll.or rf\c,-¡'r^3el *e¡A: f,¿¡r"crrnt \t<e-

1.. If you are re-applyi"g for the same board/commissiorç how many tenns/years
have you already served? fic)
Terms: Years:

2. or morning meetings?
No).

on your availability? If so, please describe:

¡r¡ - € 8'"w * +: ii? ¿- 'ftoltdc¿Is'

%nno Laurøø"7

g.r:,&v t-+Yl / ¡\)e"oc'cÀ , urf Õ5Õ55
Address:

3. Please list any experiences, skills and/or qualifications which you feel would
especially suit you for this appoinffirent. -G"o, ü¿¡2, .Ar"*r T , 

'1b.-*t cJ efL
ãLl ul"e ¿¿,*btn<4. :1' ¿¿.rÍ\ Ô'1rtcs"tnt'ç<4 tot'{-Ér M1 Fy*
r /t r{-fr¿J -ta.Æì ópm¿ ç.- fita--nq l-{€-zts. f Ywts¿ a-Lg. l¡ rJ¿e/

I n À.b.r.,:toJl {*r'.,,*ii +*-f{ga] C¿.n<- ba.¿^t-- t fi i9 YU {- llvcci
he-¡^¿- Arn<-<- - Ð *àa-.t-, 4 u< ¿"-fto.:* +óltC ù.Ærr a-¡'c{ f\ÊlJ-)

Lt2¿- l^)cJ1Z- o.-l a- áUr\-.r *o clg.S¿ b¡c.:r5
4. Please including service on othët municipál or school district Boards,

Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointments are current ones:

t õtvr m{ j.5 ¿(J^\ Ct-t"r"/¿¡'T

1

(over)



5. Education and Current Employment

Name of Company: J7r¡ N.bruoi ¿-h Location: l)a"or -h
Title: -Jãr.o"r C.-t¿¡U-
Describe your work: Lá,-r¿ pzL(rëô , V rl¿,.1 Þ¿"p..t5, î,Åe.¿'+.a19"

l¿Aua tt<ettstrS Ò- ¿, 0

6. PertinentEducation artd/or Experience: a- *4 \t-r\a* .*f+-, ttu'^1.
\vuæ- cLs (nrj as rf fuc-æ- I Vu.cæ ay\ tnfe-re,:È lrv ItY,Y

læ twro€. Çstxw:-c;- a- kav{ut¡, Vr¿ÅÞ Ç^-¡ ?ù\É-ry)(- L¡:úrc,

y'tUu¿ =-6¡¡¿dc-au A)5o þt ,c.t2- r{År5 I ftê-,a*srF. funaa'"a ¡¿lro

L#J ,i;';-};.J* eoy,* ftzgt',!ß.. uæ,q \u..". LL>r?))a tÅe'

r. Do you reet rhere could be arry ""1* Erl#^W",fr'p#råf#åli.rr,
occupation or empþer in serving on this board, commission or coûtmittee? (Yes

No). If yes, please explain: ñJo.

'DT 
[,<<z-tvtq,

Comments:

Signature 7 Date gl't/tç

)
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Manager Assistant

From:
Sent:
To:
Subject:

Thank you for your email. Unfortunately, I am gone from the 11th-15th for a conference. I am sorry that I
cannot attend the interviews.

John Langhus
(802) 369-4415 (cell)

On Tue, Sep 6, 2016 at 2:55 PM, Manager Assistant <manaser-assistant@n wrote:

John,

We have received your applicat¡on to the Advisory Town Manager Search Committee

At the Selectboard's regular meeting on September 14,2016 at 6:30 pm, they would like to interview
potential members and appoint the Committee. Therefore, if you still have an interest in becoming a
member, you should attend. Please let us know if you have a prior commitment. They will try to
have the interview near the beginning of the meeting.

Thank you for your interest in being on the Committee.

Pam Mullen, for the

Assistant to the Town Manager

Town of Norwich

(.802\ 649 -l 419 ext. l0l

P.O. Box 376

Norwich. VT 05055

John Langhus <johnlanghus@gmail.com>

Tuesday, September 06,2016 8:14 PM

Manager Assistant
Re: Advisory Town Manager Search Committee Application

1
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Tou:n of Norwich
P.Q. Box 376

Norzviclt VT 05055-037 b
(8CI2) 649-1419 txt. Tt"l ar 1t2

APPLTCATION FOR BOARDSICûMMTSSTONS
(and for those reapplving for eonti.nufug appointmentsl

Name: John L Langhus

Address: 517 Union Village Rd., Norwich, VT 0S0S5

Day phone: 80A-g69-44¡5 Ëvening phane

E-mail: johnlanghus@gmail.com

f û¡.*rft
Position Applied For: 1o*n¡fearch Committee

1. If you are re-applyi.g for the same board/commission, holv manv terms/vears
have vou already served?
Terms: Years:

2. lVould you be ble far evenmg ûr n"reetíngs?
Evening: (Y {Y
Are ihere other on vour availabilitv If so, please describe:

3. Please list any experiences, skills anc{/or qualifications which v¿:u feel wonld
especially suit vou for this appointment.
I am a local resident. I am also a local business owner, own¡ng Morano Gelato

in Hanover. I also work for Norr¡vich Technologies, a Norwich smâll Business.

I am an attorney by training with significant Boardloversight experience.
4. Please inclucle serr¡ice on other municipai or Echool diskict Boards,

Cornmissions, or Committees both in Nr:rwich and elsewhere and indicate
whether c¡r not any of those appointments are current ones:

I
DL,.,-,,,".,¡., t!"-s (L;,, ,.,-",t;....t;.-,, ;, ..,,,,,.-1.,,".,,-t .,,-,,1,i,. ..!....,,,,,.,,,¿



5. Ëducation anci Current Empfo,]¡ment

Name of Company: Norwich Technologies Location: WFIJ, y¡
Title: Vice Presdident and General Counset
Describe your work:
I lead development and legal for a rapidly growing so¡ar ênergy technolûgy

developer and installer.

6- Pertinent Education ancl/or Ëxperience:

CV available on requesl

Do vou feel there couid be nny uvtfltt ai inttrest with your personal beliefs,
occupation or employer in serving an this boarcl, commission or conlmittee? (Yes
No). If ye.s, please explain:

CommenLs:

Signafure Date

7

*?41 r/u /ru

:
Dl^-.,'..,nr,. {l,n+ tl.,í- na,"l;,,^r;..,,, .,-.-..,.,-.,"}^.".,,.1 ... *,.t,f :.,.t._..,,,,,-,,t
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Town of Noruich

P.O. Box 376
Norzoich VT 05055-0376

(802) 649-L4L9 Ext.10L or 1,02

APPLTCATTON FOR BOARDS/COMMISSIONS
(anil for those reøpplying for continuing appointunentsl

Name: Ann Shriver Sargent

Address: 397 Campbell Flat

Day phone: g02-779-4763 Evening phone: gO2-G4g-9127

E-mail asargentdesign@gmail.com

Position Applied For: leyy¡ Manager Search

1. If you are re-applyiog for the same board/commissiorç how many terms/years
have you already served?
Terms: Years:

2. Would you be for evening or meetings?
Evening: (Y ).
Are there other on your If so, please describe:

3. Please list any experiences, skills and/ or qualifications which you feel would
especially suityou for this appoinbnent.

Previous board work and particuarly board work with the Calvin Collidge Preli

Presidential Fou ndation

General business skills a an owner employer for 30 years
4. Please include service on other municipal or school district Boards,

Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointrnents are current ones:

Norwich finance committee member

L

Please note that this øpplication is considered a public document



5. Education and CurrentEmployment

Name of Company: Sargent Design Companyf, Location: Nonrich
Title: President
Describe your work:

Sargent Design delivers full service interior and archetectural design services to the resi$

6. PertinentEducation and/or Experience:

BA Boston University, Ex Ed Tuck Schoolof Business Program

7 Do you feel there could be any conflict of interest with your personal beliefs,
occupation or empþer in serving on this boar{ commission or committee? (Yes

No). If yes, please explain:

Comments:

Signature

ann shriver satgent

Date

Sept I 2016

2
Please note thnt this arylication is considered ø public document



Town of Nonaich
P.O. Box 376

Nonoich VT 05A55-0376
(Bo2) 649-1419

APPLICATION FOR BOARDS/COMMISSIONS
(ønil for those rcøpplying for cantínuing appointmentsl

Name: {fi\úfïftçL &øsfV¿¿zW

Address: +?+ $w¡J çt
Day phone: fiú'p- {¿4q '- 6q4- Evening phone: *+/1'1Ê'

E-mail ruìchø¿4 f 5þD6'tù"rù4 
e ¿s'^calf' r'r¿/f

Position Applied For: 
l-ov^,t*l /'t41rldq6ø %€-ãk êoWttrr€zç-

1,. If you are re-applyiog for the same board/commission, how many terms/years

have you alreadY served?

Terms: C

Ll,^

Years: O

2. Would yog]ç available for evening artd/ ot morning meetings?

Evening: (v"ò No) Morning: ¡f.\ No)'

nt. t¡ui*àifr-"r restrictions oryo*-rYoailability? lf so, please describe:

Ña

g. Please list any experiences, skills and/or qualifications which you feel would

especially suit you for this appointment.

L{re L$Jû üce¿øøu WtØTt $u*r\fu øN$êc-

4. Please including service on other municipal or school district Boards,

Commissions, o:r Committees both inNorwich and elsewhere and indicate

whether or not any of those appointments are current ones:

,f-øn¿e ù? ftre'ftÆ- - ¡lor eür4ãJT

1

(over)



5. Education and Current Employment

Nameof Company: ttl¡dffrtû- mf%-l¿tt ltfifalLocation: 4Z+ øxt¡'l Çt"
Title: N¡lq- Ø)trlæ t-¿-o
Describe your work:

( øü¡L7 NAÑ t1ø\Éç9 NÛ t Øut'W- azTt% .

6. Pertinent Education and/ or Experience:

â4 Uv/n

T. Do you feel there coutd be øny conflict of interestwrt!"l.yow personal beliefs,

occüpation or employer in serving on this board, commission or committee? (Yes

No). If yes,PleaseexPlain: Nt 
"

Comments:

Signature ru,/,ãih-//b Date rþru

?
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Town of Norttich

P.O. Box 376
Nonaich VT A5055-0376

(802) 649-14L9 Ext.101 or 102

APPLICATION FOR BOARDS/COMMISSIONS
(ønil for those reøpplyíng for continuing øpp ointments)

Name: Stephen Leinoff

Address: Norwich Fire Department PO Box 376 Norwich W 05055

Day phone: 902.649.1133 x3 Evening phone: g02.295.2241

E-mail sleinoff@norwich.vt.us

Position Applied For: 1e\ /¡ Manager Search Committee

'l'. If you are re-applying for ttre same board/commission, how many terms/years
have you already served?
Terms: nla Years:

2. Would you be for evening of meetings?
Evening: (Y o).
Are there other on yoru av If so, please describe:

I have recurring appointments on Monday nights. Limited availability on

Thursday nights over the next few months
3. Please list any experiences, skills and/ or qualifications which you feel would

especially suit you for this appoinhnent.

I have served as a Department Head in Norwich for over eight years.

I have worked for munipalites for nearly 40 years with over 30 years as an

upper level manager.
4. Please include service on other municipal or school district Boards,

Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointrnents are current ones:

Hartford Municipal Safety Committee not current member.

1

Please note tlat this application is considered ø public document



5. Education and Current Employment

Name of Company¡ Town of Norwich Locatíon: Norwich VT
Title: Fire Chief
Describe your work:

Department head supervis¡ng about 25 paid on call firefighter/ EMTs

6. Pertinent Education artd/ or Experience:

Certified as Executive Fire Officer by the National Fire Academy

Bachelor of Arts Degree

Numerous fire service, management, and risk management classes.

7. Do you feel there could be any conflict of interest with your personal beliefs,
occupation or employer in serving on this board, commission or committee? (Yes
No). If yes, please explain:

Comments:

I would like to serve as the Department Head representative on this committee.

Thank you for considering my application.

4îLW
Date

August 31, 2016

2
Please note that this arylication is considered a public dacument
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TOWN ]UIANAGER SEARCH COI,IMITTEE

Town Volunteers Needed

The Selectboard is seeking one Department Head, one business owner in
Norwich and five residents to serve on an advisory Town Manager Search
Committee.

Anyone interested in serving on this Committee is encouraged to fill out a Town
of Norwich application avaihbb on line at http ://norwich.vt. us/wp-
contenVuploads/2O12l06/NorwichApplicationForm2.pdf or at the Town Manager's
Office and submit it via:

- Email: Selectboard@nonryich.vt.us,
- U.S. mail: Town of Norwich, Selectboard, P.O. Box 376, Norwich, VT

05055
- Fax:802-649-0123or
- drop it off at the Town Manager's Office.

Applications are due by 4 pm September 8, 2016. The Selectboard will conduct
interviews and make appointments at its September 14th Selectboard meeting.

Gharge for the Advisory Town Manager Search
Committee

The advisory Town Manager Search Committee is charged with assisting the
Selectboard's search for a new Town Manager. The Committee will:

o Review all applications for Town Manager received by the Vermont
League of Cities and Towns.

o Recommend I - 10 candidates (with 2 - 3 alternates) for first round
interviews.

. Help conduct first round interviews.
r Recommend 3 - 6 candidates to the Selectboard for 2nd round interviews
o Be available to attend Committee meetings and candidate interviews.
r Maintain confidentiality throughout the process.
o Meet with Selectboard for discussion as appropriate.

Committee members will be appointed by the Selectboard at its meeting on
September 14,2016. The committee is a public body under 1 v.s.A. section
310. Meetings and interviews will be conducted in Executive Session to consider
the appointment of a public employee per 1 V.S.A. Section 313(a)(3).

Approved by the Selectboard August 24,2016.
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Vendor

Town of Norwich Àccounts PayabJ.e

chêck war¡ant Report # 17-6 Current Pri-or Next EY Invoicês For Fund (General)

À1I rnvoices For check Àcct 01(Generatl OA/3A/L6 ro 09/L4/L6

Page 1 of 4

RRôbinson

Invoice

Date

Invoicê Desc!íption
Invoice Nur¡ber

Atnount

Paid
check check

Nu¡nber DateAccounÈ

ÀDVÀNCE ÀDVÀI{CE AUTO PÀRTS

ADVANCE AD¡IA}.TCE AUTO PÀRÍS

ÀDVANCE ÀDVANCE AUTO PARTS

ADVANCE ADVAI{CE ÀUTO PARTS

ADVANCE ADVÀNCE ÀUTO PARTS

ATET ÀT&T MOBI],IrY

ATET ÀTET MOBILITY

BROT.¡N CIÍÀRIIE BROWN'S

BROWN CHARÍ,IE BROTiN'S

BSN BSN SPORTS

CHITDSUPP OFEICE OF CHII,D SUPPORT

Dew DÀN E WHITIS GENÉFÃL STOR

D&W DAN & VIHIT'S GENERAL STOR

Dew DAN & WHIT'S GENERAI. STOR

Dew DAN E WHTI'S GENERÃI, STOR

Dew DAN & Í{ÊIT'S GENERÀI, STOR

DESMEULES DESMEULES OÍ,MSTEÀD E OS9L

ECONO ECONO STGNS, r,tc

EVÀNSMOTO E NS GROUP. rNC

EYEMED COMBINED INST'RANCE CO OF

FIFIÉI,Ð FIFTÊf,D EIEC.FIRE SYSTEMS

FTRESTORE fHE FIRE STORE

F'OGGS FOGGIS HARDÍTARE ÀND BUII,D

FOGGS FOGG'S I{ARDWARE ÀND BUII,D

o6/24/t6

o7 /or/t6

o7 /09/L6

o7 /L2/16

07 /27 /L6

08/23/L6

08/23/L6

08/24/16

0a/26/L6

oa/17 /!6

0e/oe/L6

08/02/L6

os/Ls/L6

08/22/16

08/23/L6

08/2s/16

09/0L/L6

08/22/16

08/22/L6

09 / 08 /L6

o8/27 /L6

08/24/L6

o8/02/L6

o8/02/L6

0e/L2/L6

HWY--PÀRT RETURN

084 61761S101

HWY--TRK#6 BT,ADES, ADDTIV

084 6183080?7

HWY--STOCK GÀUGES, TAPE

084 619108453

HWY--SCALER PARTS

oa4619408629

r¡wY--55 GAI,S 15vf40

084620909229

FD-DPW-CELL PHONES

AUG-''UI 16

FÐ-DPW-CEI.I. PHONES

AUG-.JUI 16

BEG--BI'SHING, HEÀÐS

37344

HWY--SHARPENING

3731r

REC--WETSTLES, MED SUPPS

98t45742

CHILDSUPPORT PPEND9-10.16

PPEND9-10-16

REC--MEETING SNACKS

4839064

P&C-_TREÀTS

4856391

PD-SUPPtIES

4860597

TI{--KITCIIEN CLEÀNERS

456L76'l

CEMCOMM--GAS

486377L

TAD--ITORKERS' COMP ISSUES

6047 4

HVTY--CHÀRGE STN SIGI{S

10-931s33

EIdIY - -592. 2 GAI,S BIODIESEL

592574

EYE INSURANCE SEP 2016

3319605

TH--AI,ARM SERVICE

7AL7

ED--EEAR BAGS X2

8L497L62
gwY- -l'lAf l,BOx REPÀIRS

77't398

PD--GLUE. TIES

77't 43L

ENCOM--I,ED B(II,BS

774425

01-5-703403.00

PÀRTS E SSPPI,IES

01-5-703403.00

PÀRTS & SUPPI,IES

01-5-703403.00

PARÍS E SUPPLIES

01-5-703403 .00

PARTS & SUPPITES

01-5-70340s. 00

PETROIEUM PRODUCIS

01-5-55023s .00

?EI,EPHONE & INTERNET

01-5-703505.00

TELEPHONE

01-5-704403.00

PARTS E SUPPLIES

01-5-703401.00

OUTSIDE REPÀIRS

o1-5-4252Q6.00

COACIIING !{ATERIAI,S

01-2-001115. 00

CHII,D SUPPORT PAYÀBI,E

oL-s-425220.00

SPECIAT EVENTS,/SUPPLIES

0r-5-425220.00
SPECTA]. EVENÍS /SUPPI,IES

01-5-500306. 00

CRUISER MAINT

01-5-706109.00

BUILDTNG SUPPI.IES

01-s-675430.00

REPÀIRS & MAINT.

01-s-00s300.00

PROE'ESS SERV

01-5-703217.00

SIGNS

0r.-5-703405.00

PEÍROIEUM PRODUCÍS

01-2-001126.00

VISION SERV PI,ÀN-PAYROLL

01-5-706113.00

REPAIRS E MAINTENA¡TCE

01-5-555422 .00

FTRE TOOI,S E EQUIPMENT

01-5-703209.00
qUÍ,VERTS E ROÀD SUPPI,IES

01-5-500306.00

CRUISER MAINT

01-5-005701.10

ENERGY COMMIÍTEE GRÀNT

-42.7r -------- --/-- /--

s2.1s -------- --/--/--

L64.s2 -------- --/--/--

109.9? -------- --/--/--

4e9.oo -------- --/--/--

162.05 -------- --/--/--

30.92 3696 09/L4/L6

52.64 3696 09/L4/L6

76.46 369A 09/L4/L6

9.00 3698 09/L4/L6

359.66 3699 O9/L4/L6

19.01 3700 09/L4/L6

16.97 3700 09/L4/!6

4.99 3700 09/L4/L6

2.94 3700 09/L4/L6

L2.O0 3700 09/L4/L6

742.5Q 370t 09/L4/r6

82.22 3702 09/L4/L6

t52.79 3703 09/L4/L6

85.00 3',7o4 o9/L4/L6

83.92 -------- --/--/--

2,96 3705 09/L4/L6

10.06 3705 09/L4/r6

E'OGGS FOGG'S IIARDVIARE AND BUII,D 46.80 3705 09/t4/L6



o9/o9/L6
09:52 am

Vendo¡

Town of Norwich Accounts PayabLe

Check llarrant Report * 17-6 Current Prior Next !'Y fnvoíces For Fund (General)

AJ.]. Invoices For Check Àcct 01(General) O8/3O/L6 Io 09/La/L6

Page 2 of 4

RRobinson

Invoicê Invoice Descri.ption
Date Invoice Nunber

Amount

Paid

Check Check

Nunber DateÀccounÈ

EOGGS FOGG'S HARDV¡ÀRE ÀND BUIID 09 / 06 / !6 ENCOM--],ED BUI,BS

778426

08 /r2/L6 ENCOM--IED BULBS

778427

o8/L2/t6 ENCOM--r,ED BULBS

778428

FOGGS FOGG'S HÀRDIÍÀRE A}D BUTI,D

F'OGGg FOGG'S ¡¡ARDWÀRE .A¡.ID BUIf,D

FOGGS FOGGIS HARDVÍÀRE ÃND BUILD O8/3L/16 REC-HUNTLEY REPÀIR PARÍS

GEORGE MICHELE GEORGE

780082

09 / ot / 16 REC--YoGA TNSTRUCITON

9/L/L6
09 / OE / L6 CONCOM--MENA SPRÀYfNG

9/7 /t6
o8 / 30 / 1 6 DpÍ¡--STREETLTG¡{TS

24926AtJGt6

O8/29/L6 EMER--TOWER POWER AUG16

350667ÀUG16

OA / 25 / L6 PIÀN-A!ÍÀRD PRINTING

434180

o9/0e/L6 REC-!'Ar,r. BOOT CAMP

9/8/20L6
O9/O8/L6 REC-PA KUÀ CHANG KUNG FI'

9/8/20L6
07/L5/16 pD-BROADBANÐ JUNE 2016

7570

o9/02/L6 PD-BROÀDBAND JUI,Y 2016

77 4A

o8 / 30 / 76 CEMCOM--ÍÍAIL REpÀrR

10079

O8/26/L6 REC--SPI.IT RAILS, ÎAPE

00L7269

08/23/L6 HrVy--4495 GAr DUST CNrRr

rNV34170

08 /29 /L6 B&G--MO!{ER rrRES

100697

O8/29/L6 BEG--MOWER TIRE REPÀIR

100708

09/07/16 REC--YOUTH MNTN BTKTNG

9/7 /L6
09 /07 /L6 PD--ANIMAL CRUEI.TY CLASS

8/29/t6
09 / o! /L6 ASSESSOR--ÀuG 2016

20L6-77

08 / 25 / L6 REC--HUNTÍ.EY FERTTTIZER

062200009839

09 /06 /L6 PrÀN-CONSULTÀNT Mr)GD USE

553

08 / 27 / L6 TClSI'Ì{G/FIN--SUPprrES

8040686s53

o8 / 27 / L6 rClS$rGlE rN--SUppr.rES

80406865s3

GI,ANFR FR.ED GLÄNZBERG

@4pc GREEN MOUNTÀIN POI{ER CORP

@{PC GREEN MOT'NTÀIN PO!{ER CORP

GNOMON GNOMON COPY

GOODWIN ÀIMEE .' GOOD}IIN

GURÀ4AN GLENN GURMAN

HARTFORD TOWN O¡' HÀRTFORD

ITARTFORD TOIÍN OF HÀRTFORD

HERMITÍ¡OO HERMIT VTOODS TRAItBSII.DER

HOMEDEPOT HOME DEPOT CREDIT SERVICE

TNNOVÀTIV INNOVÀTIVE MT'NICIPÀL PROD

INTERÎIRE INTERSTÀTE TIRE, I,LC

INTERTTRE INTERSTATE TÍRE, I,IJC

I.EMASURTE JANE LEMASURIER

MISl VERMONT HUMANE F'EDERÀTION

NEMT]NCONS NEW ENGLA¡{D MUNICIPAI CON

NORNTJRSE NORTHERNNURSERIES

PLACE PI,ACE SENSE

SÍAPT,EI,NK STAPLES BUSINESS ADVANTÀG

01-5-005701.10

ENERGY COMMITTEE CRANT

01-5-005701.10

ENERGY COMMITTEE GRANT

01-5-005701.10

ENERGY COMMITTEE GRÀNÍ

01-s-42s330 .00

REPAIRS E ì4AINT

01-s-425200.00

INSTRUCIOR E'EE

01-s-6s0635. 00

MII,T T'RYE NATIJRE AREA

01-5-703307 .00

SÍREEÎI,IGHTS

01-5-s?5233. 00

TOWER POWER

01-5-350408.00

I{ISTORIC PRES COMM.

01-5-425200 .00

INSTRUCTOR FEE

01-5-425200.00
INSTRUCTOR FXE

01-5-500535.00

VIBRS

o1-5-500535 .00

VIBRS

01-5-675500.00

PURCHASED SERVICE

01-5-42s330 .00

REPATRS & MAINT

01-5-703205.00

DUST CONTROI,

01-5-704403 .00

PARTS E SUPPI.IES

01-5-704401 .00

OUTSIDE REPAIRS

01-5-425200 .00

INSÎRUCTOR FEE

01-s-s00s38 .00

TRAINING

01-5-300300 .00

PRO¡'ESS SERVTCES

0t-s-42s322.00
REC FTEÍ,D CÀRE

01-5-350320 .00

P],ÀNNING SERVICES

01-5-200610.00

OFFICE SUPPI,IES

01-5-100610.00

OFFICE SUPP],TES

46.80 3705 09/t4/r6

46.80 37Os 09/L4/t6

46.80 3705 09/L4/16

15.84 3705 09/L4/L6

400.00 3707 09/L4/L6

887.65 3708 09/L4/L6

61.91 3708 09/L4/r6

27.4O 3709 09/L4/L6

1260.00 37rO O9/L4/L6

672.00 37LL 09/L4/L6

94s.00 -------- --/--/--

1s7.95 -------- --/--/--

1s7.9s -------- --/--/--

6980.00 37L2 09/L4/L6

79.82 3713 09/L4/L6

78.00 3114 09/L4/L6

20.00 37L4 09/L4/L6

924.00 37L5 09/L4/L6

30.00 3716 09/L4/L6

s500.00 37L7 o9/14/t6

L277.77 37L8 09/L4/L6

557.40 37L9 09/L4/L6

36.70 3720 09/L4/L6

STAPIJETJNK STAPI'ES BUSINESS ADVÃNTAG 39.03 3720 09/L4/L6



09/09/t6
09:52 Ð

vêndor

Tom of Notwi.ch AccounÈs PaYable

Check Waffant Report # 17-6 Current Prj-or Next FY Invoices For Fund (Gênera1)

A1l Invoices Eor Check Acct 01(General) 08/3O/L6 ro 09/74/t6

Pagê 3 of 4

RRobinson

Invoi,ce

Date

Invoice Dêscription
Invoicê NuÍìber

ÃInount

Paid

check Check

Nunìbêr DâfeAccount

STÀPLELNK STÀPLES BUSINESS ÀDVANTAG 08/27/L6 TCIS$TGIg'IN'-SUPP]'IES

STÀPIES. STÀPI.ES CREDIT PIÀN

8040 686553

08 /24 /L6 PD--INK CÀRTRIDGES

1635791521

STREETER BRUCESTREETER o8/25/L6 CONCOM-GI¿E MTN TRAIL WOR 01-5-650727'00

TASCO IASCO SECÛRIÌrY INC

346653

PD-AIARM SYSTEM REFATR

L07 654

PD--Q'LY COOTJER RENTÀL

01057269

HVTY--TREE R${OVÀL

I /30 /20t6
BEG--DRILIJ SET

s0394

DPT-T'NIFORMS & SUPPI.IES

035 4043555

DPW-UNIFORMS & SUPPLIES

035 4043555

DP}J.UNIFORMS & SUPPTIES

035 4043555

DP!Í-I'NIFORMS' E SUPPI,IES

035 4043555

DPV¡-I'NTFORMS C SUPPLTES

035 4045802

DPW-UNIFORMS & SUPPLIES

035 4045802

DPW-UNIFORMS & SUPPLIES

035 4045802

DP}¡-I'NIEORMS E SUPPI,IES

035 4045802

DPW-UNIEORMS & SUPPLIES

035 4048027

DP}Í-UNIFORMS E SUPPLIES

035 4048027

DPW-UNIEORMS E SUPPLIES

035 4048027

DPW-T'NIFORMS & SUPPLIES

035 4048027

DPIf-I'NIFORMS E SUPPI.IES

035 4050311

DP!{-UNIFORMS E SUPP],IES

035 40s0311

DPII-UNIFORMS E SUPP],IES

035 4050311

DP}¡-I'NIEORMS E SUPPI.IES

035 4050311

DPI{-UNIFORMS E SUPPI,TES

035 4052535

DPVI-TINITORMS & SUPPLIES

035 4052535

TDS LEASE TDS I,EASING INC

TOTÀI,TREE TOTÀÍ,LY TREES

TRJACTSUPP TRACTOR SUPPIY CREDIT PI,A

UNIF'IRST UNIFIRSÍ CORPORATION

IJNIFIRST UNIT'IRST CORPORATION

UNIFIRST UNIFIRSTCORPORATION

UNIT'IRST UNIFIRST CORPORATION

UNIFTRST UNIFIRS?CORPORÀTION

UNIFIRST UNIFIRSTCORPORÀTION

UNIFIRST UNIFIRSTCORPORAÍION

UNIFIRST I'NTEIRSÍ CORPORATION

UNIFIRST UNIFIRSTCORPORATION

UNIFIRST I'NIETRST CORPORATION

UNIFIRST UNIFIRSTCORPORATION

UNIAIRST UNIFIRSTCORPORÀTION

UNIFIRST I'NIEIRST CORPORÀTION

UNIFIRST UNIFIRSTCORPORÃTION

T'NIFIRST UNIFIRSTCORPORÀÍION

UNIFIRST I'NIEIRST CORPORATION

UNIFIRSÎ UNIFIRSTCORPORÀTION

01-5-010610.00

OFFICE SUPPLIES

01-5-s00501.00

ÀDMINISTRÀTION

ÌÍOMENS CI,UB GR,ANT

01-5-47s303.00

ÀI,ÀRM MONITORING

01-5-500501.00

ADMINISTRATION

01-5-703309.00

TRÉE CUTTING & REMOVAT,

01-5-?04413.00

TOOLS

01-5-703311.00

T'NIFORMS

01-5-703507.00

SUPPI.IES

01-s-?03s15.00

ADMINISTRÀTION

01-s-704311.00

UNIF'ORMS

01-5-703311.00

UNIF'ORMS

01-5-703507.00

SUFPLIES

01-5-703s15.00

ÀDMINISTRÀTION

01-s-704311.00

UNIFORMS

01-5-703311.00

UNIFORMS

01-5-703507 .00

SUPPLTES

01-5-703515 .00

ÀDMINISTRJATTON

01-5-704311.00

UNTFORMS

01-5-703311.00

UNIEORMS

01-5-703507.00

SUPPLIES

01-5-703s15.00

ÀDMINISTRATION

01-s-704311.00

UNIFORMS

01-5-703311.00

UNIF'ORMS

01-5-703s07.00

SUPPTIES

36.03 3'720 09/t4/r6

32.49 372r O9/r4/L6

2OOO.OO - 3722 09/L4/L6

oe/t6/L6

08/L4/L6

08/30/L6

08/29/L6

08/oa/L6

o8/oa/16

o8/o8/16

08/08/t6

08/15/L6

oe/L5/L6

08/Ls/L6

o8/L5/L6

0s/22/L6

o8/22/L6

o8/22/L6

oe/22/L6

08/2e/L6

08 /2e /L6

08/2e/L6

o8/29/L6

09/os/L6

09/os/L6

L42.50 -------- --/ --/--

90.00 -------- --/--/--

1s0.96 3723 09/r4/L6

L60.e2 -------- --/--/ --

2.00 -------- --/--/--

13.60 -------- --/--/--

2a.20 -------- --/--/ --

L6L.27 -------- --/--/ --

2.0L -------- --/--/--

14.70 -------- --/--/--

28.20 -------- --/ -- /--

L6L.27 -------- --/ --/--

2.0L -------- --/--/--

L4.70 -------- --/--/--

28.20 -------- --/ -- /--

L6L.4'7 -------- --/ --/ --

11.38 -------- --/--/--

L4.'.?0 -------- --/ --/ --

28.20 -------- --/--/--

161.60 -------- --/--/--

2.L3 -------- --/--/--UNIFIRST UNIFIRSTCORPORÀTTON



09 /09/L6
09:52 æ

vêndor

lown of Norwictr ÀccounÈs Payabl-e

Check Warrant Rêport # 17-6 Current prior Next FY Invoices For Fund (general)

À11 Invoices !'or check Acct 01(General) 08/3O/t6 \o O9/L4/L6

Page 4 of 4

RRobinson

Invoice
Date Àccount

Àmount

Paid

check Check

Nunber Date
Invoice Dêscription
rnvoice NuÍrber

UNIFIRST I'NIE'IRST CORPORÀTION

UNIFIRST UNI¡'IRSS CORPORÀTION

VÀI.',EYNEIf VÃTLEY NEÍÍS

VÀI-LEYNEST VAII,EY NEI{S

VÀ],LEYNEW VÀ¡lEY NEWS

\/LCTERB VLCT EMPLOYMENT RESOI'RCE

vT-usf STATE OF VERMONT

VT-UST STATE OF VERMONT

VTCRIMINÀ VERMONT CRIMINA], JUSTICE

VTTREÀSUR VERMONT STATE TREAST'RER

Report Total

To thê Treasurer of Town of Norwich. we hereby certify

that there ís duê to the several persons whose nanes arê

IisÈed herèon the sum against êach næe and that there

are good and sufficient vouchers supPolting the palments

aggregating $ ****34,495.28

Let this be your order for the palments of these a¡nounts

FINANCE DIRECTOR TOWN MANAGER:

Roberta Robinson

SEI,ECTBOARD:

Christophêr Ashley Linda Cook

chair
Stephen FLanders

Dave Omiston, Interim Town Manager

09/05/L6

09/05/!6

0e/03/!6

oe/08/L6

o8/LL/16

09 /oe/L6

08/Le/L6

08/L8/L6

0e/oL/L6

09/o7 /16

DPW-UNTT'ORMS & SUPPTIES

035 4052535

DPW_UNITORMS & SUPPf,IES

03s 4052535

DRA- -CI,ASSIT'IED

012s3583

PD-SEÀ],ED BID AD

0t254768

FIN--CLASSIFTED

618545

OTR4 2016 UNEMPIOYMENT

20330-04

HWY--UST ASSESSMENT

8lLe/L6
EMMNG¡4T--UST ASSESSMENT

8/L8/L6 #2

PD-ÀNI¡4AL CRUELTY ÍRAIN

160911997

I4AY-ÀUG16 ÀNI}4AL ],ICS

MAY-ÀUG16

01-5-?03515.00

ÀDMINISTRAETON

01-5-704311 .00

UNIFORMS

01-5-350540 .00

ADVERTISING

01-5-s00501.00
ÀDMINISÍRÀTION

01-5-200540.00

ADVERTISING

01-5-800517.00

UNEMP TNS RATE ÀSSb4T

01-5-703405 .00

PETROTEUM PRODUCTS

01-5-575600.00

EMERE MAN ÀDMIN

01-5-500538 .00

TRAINING

01-2-001121 .00

VT ANIMAL REfi'RN

L4.70 -------- --/--/--

28.20 -------- --/--/--

s3.00 -------- --/--/--

44.93 3724 O9/14/L6

40.89 3724 09/L4/t6

86.00 3724 O9/L4/L6

1195.00 3725 O9/L4/r6

50.00 3726 09/L4/L6

50.00 3726 O9/L4/r6

230.00 3727 09/L4/1-6

3449s.24

Dan Goulêt Mary tayton



09/0e/16
09:52 m

Vendor

lown of Norwict¡ Àccounùs Payable

check t¡arranÈ Report # 1z-6 Cunent Prior Next FY Invoices For Fund (CONSER\IATION COMM FUND)

À11 Invoices For Check Acct Ol(Genera]-l O8/3O/L6 Ío 09/L4/L6

Page 1 of 1

RRobinson

Invoice
Date

Invoice Description
Invoicê Nurìbêr

Àmout
Paid

Check Chêck

Nuriber DateAccount

GI,ANT'R EB,ED GI,ANZBERG

GI,ANFR T'RED GÍ,ANZBERG

STREEÎER BRUCESTREETÉR

Report Total

To the Treasurer of Town of Norwich, we here¡y certify

that thê3e is due to tÌ¡e several Persong whose names ale

listed hereon the sum against each nme and that there

are good and sufficient vouehers supporti.ng the palments

aggregatinq S ****i2,780.00

fet this be your order for the Palments of these anounts

og/o6/L6coNcoM--MENApl,Al{ 04-5-650702.00

9/6/L6 ME.I'¡A EXPENSE

og/o8/L6 coNcoM--MFNÀ SPRAYTNG 04-5-650702.00

9/7/T6 MFNÀ EXPENSE

o8/25/L6 CONCOM-Grf,E MrN TRÀIL gfOR 04-5-650640.00

346653 GTT,E MTN. EXPSNSE

TOVIN MANAGER:

Dave OmisÈon' Interim Town Manager

stephen El-anders Dan Goulet

600.oo 3707 09/L4/!6

400.00 3707 09/t4/L6

1780.00 3122 09/L4/16

2780 .00

4#"L ',FINÀNCE DIRECTOR

SELECÍBOARD:

Christopher Ashley

Roberta Robinson

Linda cook

Chair

l"fary layton



09/09/16
09:52 am

vendor

Town of Norwicl. Accounts PaYabIê

check warrant Report # 17-6 Current Prios Next ItY rnvoices Eor Fund (POLrcE cRursER)

All Invoices 5.or Check Àcct 01(General) 08/30/16 Eo A9/L4/L6

Page 1 of 1

RRobinson

Invoice
Date

fnvoice DescriPtj.on
Invoice Number

Amount

Paid
Check Check

Nurìber DateAccount

GATETÍAY GATEI{ÀY MOTORS INC 09/o6/L6 PD--20L7 FORD SW

9 / 6/L6

Report Total

To lhe Treasurer of Town of Norwich, Î¡e hêrêby certify

that there is duê to tÌ¡e several Persons whose na¡îês are

listed Ì¡erêon tl¡e sw against each na.$e and that tlrere

âre good and sufficient vouchers supPotÈing the Palments

aggregating $ ****28, 725.00

Let Èltis be your order for the Palmen¿s of thesê ilounts

FINANCE DIRECTOR TOWN MANAGERT

Roberla Robinson

SELECTBOÀRD:

Stephen Flanders

11-s-500322 .00

POI,ICE CRUISER

Dave Omiston, Interim Town Manager

28725.00 3706 09/14/16

2A725.O0

christopher Ashley Linda Cook

Chair

Dan GouLê! Mary tayton



o9/09/L6
09:52 æ

Vendor

lown of Norwich Àccounts Payab].e

check wagant Report # 17-6 Cugent Prior Next FY Invoices For Fund (1Àì{D MA¡IÀGEMENT COLNCIL F)

Al-1 Invoices Eor Check Àcct 01(Gêneta:-) O8/3A/L6'lo O9/!4/L6

Pagê 1 of 1

RRobinson

Invoice
Dat'e

Invoice DescriPÈion
Invoice Number

Àmoun!

Paid

check check

Number DateAccount

GLÀNF?, ERED G¡ÀNZBERE

Rêport fotal

To the Treasuter of Town of Norwich, Vfe hereby certífy

that Èherê i.s due to the several Persons whose næes are

listed herêon the sw against eactì næe and that there

arê good æd sufficient voucÌ¡ers supporting the palments

aggregating $ *******400. 50

Let this be your order for thê palments of theae mounts

T.INANCE DIRECTOR ÍOWN MANAGER:

Robêrta Robi-nson

SEI,ECTBOARD:

stephen Elandêrs

Dave Omiston, Interim Íown l'4anager

09 / 06 / L6 LNDMG'IT--P¡¡RA@4ISE SPR,AY

9/6/t6 *2

24-s-s80150.00

I,AND À4GMT COI'NCIL

4OO.s0 3707 09/L4/L6

400 .50

Chrislopher AÊhley Linda Cook

chair

Dan Goulet Mary tayton
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Town of Norwich Àccounts Payable

Check VJarræt Report # 17-6 Current Prior Next E'g Invoices Fo! Fund (LONG IERM FÀCILITY SÎUDY)
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RRôbinson

Invoice
Date

rnvoice Description
fnvoice Nunber

funount

Paid

Check Chèck

Nuriber DateAccount

TÍHITE,IÀY .]AY IÍT{ITE, ARCEITECT, PLC O9/OE/I6 PD-F'D FACILTTIES

Report Total

To the Treasurer of Town of Nolwich. we hereby cêrtify

that thêre is due Èo the several persons whose namès are

lisÈed hêreon the sw against each nme and Èhat there

arê good and sufficient vouchers suPporting Èhe Palmênts

aggregating $ *****6'38¿.55

Let this be your order for the Palments of these ilounts

3

28-5-001300 .00

FÀCILIfY STUDY

Dave OmisÈon, Intetim Town Manager

6384.55 3728 O9/r4/L6

6384.55

FTNAN.E DrREcroR 4 
1r, * TOWN MANAGER:

Robêrta Robinson

SEI,ECTBOÀRD

Christopher Àsh:.ey Linda Cook

Chair

Stephen Flanders Dan Goulet Mary tayton
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Town of Norwich AccounÈs Payable

check !¡arrant Report # 1?-6 Culrent Prior Nêxt !!y Invoices llor Fund (DPW-PAWNG FUND)

À11 Inwoices r.or check Àcct 01(GeneraLl O8/3Olt6 ro Q9/L4/t6
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RRobinson

cheêk Check

Number Date
Invoice
Date Account

Àmount

Paid
Invoicê Description
Invoice Nurìber

BI,AKTOP BÍ,AKIOP INC 08/05/L6 I{WY--PAVTNG

21602

BI,AKTOP BI,AKÍOP INC o8 / 02 / L 6 IiV{Y--PAVTNG

2L603

Repor! total

To the Treasurer of Town of Nolwich, we hereby cettify

that there is duê to thê several persons whose names are

listed hereon the sw againgt each næe and tltat there

are good and sufficient vouctrers suppoÌting the palments

aggregating I È**350, 980.00

Let this be Your order for Èhe Pal¿ments of these mounts

42-5-70056s.00

PAVING

42-5-700565 .00

PAVINE

Dave Omiston, Interim Íown Manager

s7o24.s9 369"1 O9/L4/r6

2539ss.41 3691 09/L4/16

3s0980 .00

ErNÀNcE DrREcroR 

@
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SELECTBOARD:

Christopher Ashley Linda cook

Chair

stephen FLanders Dan Gou1et Mary Layton
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OFFICE OF THE TOWN MANAGER

TO:

FROM:

SUBJECT

DATE:

SELECTBOARD

DAVE ORMISTON

AUGUST, 2016 MONTHLY REPORT

SEPTEMBER 9, 2016

This is the Town Manager's Report for August,2016. Department specific monthly
reports are attached.

General

Nancy Kramer's Replacement - A second round of interviews were conducted
with two of the original 4 candidates that were initially brought in. An offer was
made on Friday, september 2"d andsubsequently accepted oã September 6th. The
new Assistant to the Town Manager is scheduled to start on Monday,
September l2th. lnthe absence oi an assistant, Pam Mullen has been filling in and
has done an excellentjob.

Bridge 42 -Bridge construction was finished prior to Labor Day with an
exception of the final paving. Final paving is scheduled for early september.

Fema Alternative Projects - I communicated with Mary Andes from the Vermont
Department of Public Safety regarding our FEMA Altemative Projects. Mary had
received an inquiry from FEMA seeking clarification on the Norwich Pool Dam
"Restoration". I sent a response to Mary and Fred vanderschmidt from FEMA
Region I clarifying that Norwich was simply meeting the statutory requirements
of FEMA's Alternate project regulations, Policy DAp No. gs2s.l3,Alternate
Project $ vII (MX2008), "In accordance with applicable standards of safety, a
facility that is not repaired, replaced, or sold must be rendered safe and secure or
demolished." This correspondence was written under the guidance of Mary
Andes herself.

Hopson Road - Public input was sought and good feedback was received
regarding the issue of speed tables and other traffic calming techniques. A strong
effort was made to personally respond to every correspondence that came into me
directly. This led to my decision to install speed tables on Hopson Road at our
August 24th selectboard meeting.

a

a

a

a



Assessor
o The Assessor finished work on the2016 Equalization Study. This is an analysis

by the Division of Property Valuation & Review of Norwich sales for the three-
year period ending on3l3lll6. The Assessor is scheduled to meet with our
District Advisor on the subject early next month.

Finance Office
o Currentyear tax collections for August were $8,97 6,447 which includes state

payments for income sensitivity of $ 1,277,925 with$133,567 outstanding or
unpaid on the first installment.

Fire Department
o We are continuing preparations for live fire training at an acquired structure on

Upper Loveland Rd. We secured all the necessary permits and will conduct the
training on September 1Oth starting at7:00 AM. We anticipate completing the
training around noon. V/e have begun notifying affected agencies and residents in
the area

Police Department
o The police department would like to remind everyone that School's back in

Session - Stay Alert! Safe driving tips for back to school. After a summer of
driving without parents or school bus drop-offs/pick-ups or hoards of kids
walking to and from school, drivers can often forget the challenges of driving in
school zones. So now is the time to adjust your driving habits to ensure you
aren't involved in a potentially fatal crash with a child.

Public Works
o I received permission from VT AOT to use the remainder of the funds from the

structures grant that weren't needed for Bridge #42 for the replacement of Bridge
#48 on Bragg Hill. Hook Construction is now in the process of building a detoùr
at this location. Bragg Hill will remain open for the duration of the project

Recreation
. Our second Circus Camp was full with sixty campers, and finished up with

another impressive final show on 8/5. challenger soccer, Media Arts
Explorations, Storrs Pond Aftemoon Adventures and multiple weeks of our
Sports Program. Fencing and three Adult programs also continued: Sunrise
Yoga, Fitness Boot Camp and Pa Kua Chang Kung Fu.

Zoning& Planning
o The Continued developing mixed-use Site Plan Review and Planned Unit

Development criteria, and affordable housing density bonuses for the Route 5
South & River Road Study areas.

Please see the following full reports from each department for many more updates!
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TOWN OF NORWICH
FINANCE OFFICE

PO BOX 376
NORWICH,VERMONT O5O5 5.03 76

rrobinson@norwich.vt.us
802-649-1419 ext 105

September 7,2016

TO: Dave Ormiston,Interim Town Manager

FROM: Roberta Robinson, Finance Officer

RE: Monthly Report for August

a

o

Current year tax collections for August were $8,976,447 which includes state
payments for income sensitivity of $ 1,277,925 with $133,567 outstanding or
unpaid on the first installment.

Delinquent tax collections for August were $ 3,766 bringing delinquent taxes to
$ 129,556 for September 1, 2016. Last year at this time delinquent taxes were
$ 114,440. Interest collected was $ 2,696 and penalty $301.

Time was spent preparing and then sending the financial information
electronically to the outside auditors.
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Norwich Fire Department
11 Firehouse Lane

P. O. Box 37 6
Norwich, VT 05055-0376

Phone: 802-649-1 1 33
Chief: phen Leinoff vt Fax: 802-649-1775

To:
From:
Subject
Date:

Fire and FAST Department
Vy'e are continuing preparations for live
fire training at an acquired structure on
Upper Loveland RD. V/e secured all the
necessary permits and will conduct the
training on September 10th starting at
7:00 AM. We anticipate completing the
training around noon. We have begun
notifying affected agencies and residents
in the area.

We are working with the VT Rural Fire
Protection Task Force for the installation
of a dry hydrant on Pattrell RD. The Task
Force grant funds 75 percent ofthe cost.

Our funding request to the Assistance to
Firefighters Grant (AFG) was denied.
We applied for funds to replace old
personal protective equipment.
Applications for next year's AFG
program open in October. We will try
revising our request and reapply.

Training
The FAST Squad trained with Hanover
Fire Department on low-angle rescue
techniques. Fire training included
practical operations of hose lines, and
rural water supply. Two new members

Dave Ormiston, Interim Town Manager
Stephen Leinoff, Chief
Fire Department and Emergency Management Monthly Reports
September 1,2016

*ntl ll¡rnovcr l;'irefightcrs ol)crâfe lf an ctrlv mornitrg
vehicl* er*sh autl tire *n I 9l norfh.'I'he occupants rlerr

lc to sel{'-extric¡¡fe I'rorn the overturllerl vchiclc.

ch

Structure Fires 0 7 7
Auto Fires I 2 J
\ilildland Fire 0 5 I
Other Fires 0 0 0
Medical 6 48 54
Vehicle Crashes 4 t6 t9
Hazardous
Conditions no fire 2 l825
Service Calls 4 1123
Good Intent Calls a

J t4 23
False Alarms 4 22 26
Other 0 0 0

Total 24 t7l 174

Month ' Year to
Date

Prior Year
to Date

Call Types



began attending Firefighter I certification training. One new member could not attend due to
scheduling conflicts. Our other new member has family and work commitments that prevent him
from being an active member. We have placed him on inactive status for one year *liich is when
he anticipates he can fully commit to attending training and participating in department activities.

Emergency Management
We have entered community right to know data sheets into our Active 911 dispatching app. This
enables us to view hazardous materials information for sites in Norwich on smart phones ánd
iPads.



NOnwICH POTTCP DPPARTMENT

CHIEF OF POLICE
DOUGLAS A. ROBINSON

P.O. Box 31 I * 10 Hazen Street - Norwich VT 05055 - 802-649-1460 - FAX 802-649-1 775 - E-MAIL drobinso@dps.state.\,t.us

David Ormiston
Town Manager
Tracy Hall /1300 Main St.

Norwich, Vermont 05055

September 2,2016

RE: August 2016 Monthly Report

Dave;

As requested, here are some of the monthly st¿ts of the Police Department from the month of
August 2016.

Norwich Officers responded to 115 incidents during the month of August, and of those calls three
(3) were outside the offrcers work schedule meaning officers responded three times (3) to calls during off
duty hours.

The police deparhnent would like to remind everyone that School's back in Session - Stav
Alert! Safe driving tips for back to school. After a summer of driving without parents or school bus
drop-offsþick-ups or hoards of kids walking to and from school, drivers can often forget the challenges of
driving in school zones. So now is the time to adjust your driving habits to ensure you aren't involved in
a potentially fatal crash with a child. Here are just a few tips for driving in a school zone (especially
during drop-off and dismissal times).

l. Slow down. The simplest thing any driver can do when there are new driving hazards is slow down.

2. Allow More Time. As a new school year begins allow yourself more time to get where you are going
until you can figure out the effects of increased traffic.

3. Stay Alert! Make a mental note of any new bus stops or students walking to and from school. This way
you won't be surprised and will be prepared if you need to stop.

4.Leamthe Rules. Schools usually have places for parents to drop off and pick up children. If you are
driving your child to school learn where these areas are and follow the procedures. If you need to go into
the school ask where you can park your vehicle so traffic can continue to move smoothly. Never block
pick and drop offareas.

5. Stop for School Buses. \ühen the red liehts are flashins stop. It is against the law to pass a school
bus when the lights are on.



6. Yield to Pedestrians. Remember to yield to children/parents in crosswalks. When a pedestrian is in a
crosswalk they have the right-oÊway.

T.Talkwith Teen Drivers. Remind your teen drivers about the importance of being extra careful in and
around school zones.

8. Follow the Speed Limit. Most schools have reduced speed zones around them. Following the speed

limit reduces the chances of you being in a crash and improves the chances for survival if a crash does
occur. Remember. Slow Down. Stav Alert.

ACTIVITY

l. Over Time Hours
2. Sick Time Hours
3. VacÆIollPer Time Hours
4. Part Time Officer Hours
5. Total #of calls responded to
6. Training Hours
7. Grant Funded Hours

20 hours
43 hours
136 hours
31 hours

I 15 calls
8 hours
2 hours

Respectfully;

D.A.R.

Douglas A. Robinson
Chief of Police

CALL TYPES
August

2016

2016
YEAR TO

DATE
PREVIOUS

YEAR
Burelaries 0 I 9

Vehicles Crashes l0 43 7T

lntrusion Alarms 6 73 75

Frauds 4 t9 30

One arrest for Domestic
Assault

Ongoing
investigation

for
Contributing

to the
delinquency
of a Minor

One arrest
for

Careless
and

Negligent
Operation



TOWN OF NORWICH
DEPARTMENT OF PUBLIC WORKS

26 New Boston Road
Nonrich, VT 05055

802-649-2209 Fax802-296-0060
Ahodedon@norwich.vt.us

To: David Ormiston,Interim Town Manager
From: Andy Hodgdon, Public V/orks Director
Subject: Public Works Monthly Report
Date: September 4,2016

Part of this month's report will come from an excel program that provides statistics for all Public
Works functions.

Grant Projects:
o The only work left for the completion of the Bridge #42 project is the top coat of paving.

This is scheduled to be done during the week of September 5ü.
r I received permission from VT AOT to use the remainder of the funds from the structures

grant that weren't needed for Bridge #42 for the replacement of Bridge #48 on Bragg
Hill. Hook Construction is now in the process of building a detour at this location.
Bragg Hill will remain open for the duration of the project.

FEMA Alternate Proj ects :

o Since the Route 132 box culvert project was rejected, I submitted an altemate request for
use of the funds for a piece of equipment-a bucket loader. This went out to bid. The bids
are in and I made my recommendation. We are still waiting for a decision/approval from
FEMA.

Culvert Replacements:
o 'We continue with our culvert replacement plan.

Transfer Station:
. Aug. 2: Good Point Recycling picked up 6,000 lbs. of mixed electronics.
o Aug. 5: Clean Harbors Environmental Service,Inc., picked up 3200lbs. of paint for

recycling.
o Aug. 9: Good Point Recycling picked up 6,000 lbs. of mixed electronics.
o We will soon be starting aC&D program at the Transfer Station.

Roadside Mowing:
o We continue mowing roadside and are approximately 75% finished.

Pending Projects:
o The inst¿llation of the EV charging station in Dan & Whit's parking lot.



. Salt bids for the upcoming winter season.
o The start of a C&D program at the Transfer Station.



NORVVICH RECREATION DEPARTMENT
Jill Kearney Niles - Director 649-1419; Ext. 5 Recreation@norwich.vt.us

Ausust 2016 - Recreation Report

Recreation Prooram Update: Our second Circus Camp was full with sixty campers, and
finished up with another impressive final show on 8/5. lt was fun to have David
accompany me to see what the camp was about and watch a little of the dress rehearsal.
Other camps running in August were: Challenger Soccer, Media Arts Explorations, Storrs
Pond Afternoon Adventures and multiple weeks of our Sports Program.
Fencing and three Adult programs also continued: Sunrise Yoga, Fitness Boot Camp
and Pa Kua Chang Kung Fu. Fall program details were finalized after meeting with
instructors, recruiting volunteer coaches and setting up our fall youth soccer practice and
field schedules. Fall Recreation programs were confirmed and set up on-line. The fall
brochure was completed and was posted on-line as well as going home with all the
Marion Cross School students on their first day back, 8/31.

Facilities: Our fabulous Buildings & Grounds crew worked hard to prepare Huntley
Meadow and the Green for fall soccer, fertilizing, putting lines down and setting up many
sets of goals/nets for our seven Recreation teams. Arrangements were made with
Hanover High School and Lightning Soccer, both of whom are renting fields again this
autumn at Huntley Meadow.

Upcomins Event Plannins:
Work was done planning our 32nd Annual Labor Day Road Race, scheduled for Monday,
September 5th. Sponsors and volunteers were confirmed and prizes were tallied and
picked up, as needed. Further organizing, in cooperation with the police department
continued to ensure a successful day. Thank-you to Ben for transporting the plastic
barricades over from the PD, which we use at the finish.

Meetinss: I participated in our monthly Department Head, and Recreation Council
meetings. Youth soccer games were scheduled at the Upper Valley Recreation
Association meeting on 8124. I also held a Fall Soccer Coaches' Orientation and
equipment distribution meeting on 8/29 and am excited about our line-up of volunteer
coaches.

Miscellaneous: Stephen Flanders' suggestion of discounted'Storrs Pond' tickets for
Norwich residents proved to be an excellent one. Community members came in to buy
263 tickets over the summer. Many thanks to Bonnie & Judy for taking the time to sell
them, above and beyond all of their regular duties. Residents really appreciated the
offering.

Respectfully submitted by,

Jill Kearney Niles - Norwich Recreation Director



TO\ilN OF NORWICH
ZONING & PLANNING

September 7,2016

August 2016 Monthly Report - Director of Planning & Zoning

l. Planning Commission
o Continued developing mixed-use Site Plan Review and Planned Unit

Development criteria, and affordable housing density bonuses for the
Route 5 South & River Road Study areas.

o Prepared proposed revisions to zoning district boundaries in Route 5 South
& River Road Study areas.

2. DRB
a Site visit and hearing for a two-lot subdivision on Elm Street. Issued

Notice of Decision approving application with conditions.
Reviewed boundary line adjustment on Town Farm Road.

3. ZomngAdminishator - Activities included:
o Meetings with landowners on future development plans, permits, and

hearings.
o Site visits and office visits regarding permit applications, permit research

for properties to be sold, and inspections of possible violations.

4. Other
One and a half week vacation

Phil Dechert
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OFFICE OF THE TOWN MANAGER

TO:

FROM:

SUBJECT

DATE

SELECTBOARD, TOWN OF NORWICH

DAVE ORMISTON, INTERIM TOWN MANAGER

PUBLIC SAFTEY BUILDING COST DIFFERENTIAL AND
PROPOSED ALTERNATIVES

91812016

During the selectboard meeting of August 24th, 2016 we voted on a bonding
amount of $1 ,410,000 for the proposed public safety building. Since the meeting
on the 24th a more formal review of the costs shows that the amount should havé
been $1 ,483,802. The difference is $73,802.

There are several ways that we can address the shortfall.

1. Utilize the unassigned fund balance to off-set the project costs. The fund
balance projections that we put together in July were estimates. As we've
moved forward with our end of the year accounting we are showing that
we ended FY16 with a larger fund balance than we originally projected.
Current estimates show that the shortfall could be covered while still
maintaining the 16% unassigned fund balance that we strive for. lf this
money is utilized we would not be raising it through taxes to pay back the
principal and interest. This would also provide a great deal of flexibility
since it is unknown whether we will actually need to utilize the
contingency. Voter approval should be solicited at town meeting in March.

2. Borrow from the unassigned fund balance. Same benefits as above but
the town would need to budget repayment amounts in subsequent years
to repay itself. However, the fund balance would be returned to its original
level after the predetermined payback period. Again, voter approval
should be solicited.

3. Use an accumulation of funds that are either lying dormant or would apply
to this project. Use the Tower Bond Unspent Funds ($31 ,4S9.1g) and
apply to the FY17 bond payment pertaining to this project. This should be
done regardless. This would free up $31,4s8.18 in the current year
budget. There is also 828,217.67 in the communications study Fund to
study the sighting of the tower that was instalred. The project is now
complete. Finally, there is $16,831 .02 in the Fire Station Fund with $4,000
to be added in FY17 that would seem logicar to apply to this use. The
total of those three combined would equal $76,506.g7.



4. A capital lease could be used for the furniture and the remaining amounts
could be inserted into the FY18 budget.

5. Put it as an article during town meeting in March to borrow the amount.

6. Put it on the ballot for November 8th along with the original article for the
project. However, due to the way we have already progressed with this by
presenting it alongside the general election items on the ballot this could
create confusion for the absentee voter. Making sure they get both of the
public safety building bonding questions at the same time and both are
requested by the absentee voter could be problematic.

Recommendation: My recommendation is to use one of the first three
alternatives presented. Based on our numbers (at year end) that show an
amount that would cover the shortfall and still preserve the 16% fund balance,
my ultimate preference is alternative #1.

Sincerely,
t

David Ormiston
lnterim Town Manager

/ndk
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SUMMARY OF ESTIMATED PROBABLE COST FOR DESIGN OPTIONS BEING CONSIDERED
TOWN OF NOR\ilICH FIRE AND POLTCE FACILITY

FIREHOUSE LANE, NORWICH, VERMONT
SUMMARY PREPARED BY Jay White, Architect from estimates provided by consultants

August 16, 20t5

COST PER ITEM

343,'773

$r

VERMONT COMMERCIAL BUILDING ENERGY STANDARDS) D0SIGN OPIION

(Same Base Design or Net Zero Option)

Description

Pathways Spread Sheet

Sheet

ot rcseryol¡
add I 51,566

t16,471

BASIC DESIGN OPTION. BUILDING AND SITE }YgRK ONLY 1-288.279
A/E fees 60/" of construction costs (w/o contingencv) 6'7.2t5
Pemit fees (omit 55000 ifparking has stmdild pave¡neùt and 30 prkinq soaces) From Pathwavs SDreâd Sheet 20.000

and 4l

7-20-t0 Slab insulation from Rl0 to R20 13.120
7-20-20 Rinid instâllâtion 960
't-21-10 Roofupqrade from R49 to R60. and wâlls from R23 to R40 25 000

Added Category: Air Sealing and Testing 3.500
7-46-6',1 16.800

recorr¡rerded as tle rilof is i¡Ìs!la1ed {0 (ürent 2(l l--r

8-30- l5 Replace Apparatus Garage Doors with new insulated doors with
vision Danels ir two ofthe panels 7,500

8-54-21 Marvin Window Upcrade Icc(rlllrÌlal(lL'd duc i(ì sr'al lhilurchcaricr t9tit
23-72-tA l2 Zone Heat Pumo I 3.000
23-72-20 Structural Modifications to trusses 1.200
23-72-30 fherrnal Errvelope at HRU's enclosure 3.000

Added Elec¡ical for Low a¡nbient ar sorrce heât nnmn 3.000
26-00-95 Generator Upgrade rl¡e ¡rr cost. soruc oil hcat ¡¡rd r:oldN01 bui tirL ì¡se. 10.00{)

Totâl RECOMMENDED NnT 7ÍRO OPTIoN ¡fpcnÀDct 87.080
sdd 159/o conf¡nsen$ reoü$fêd hv S¿lecthorrd 13.062

AÆ fees associated with additonal Net Zero Uosrade costs (ro/" of recomended net zero oDl 5 225

Totâl Nf'l:l

LIST THAT THE SELECTBOÂRD ASKED I]S TO C( Cost to âdd:
R tr'P

251 Allowance for new fumiture Fronr Exterus Business F'umtiture {{clr¡¡t;rri:ndcl j't 497
Concrete walks to entrance door instead of asohalt 648 sfat $3.00 more per sfthan as¡halt N

2,5.3 Cranite curbs more even siteto cçr¡¡¡lrnrr¡detl 0
2.5.4 Traflic Control Systeilr at Main Street on instead l(,.o¡¡rrnr:ll'ltli 9.500
2.5.6 Firc âpparatus tank fill in Fir€ Station 5 000
2.5.6 LED lighring in place ofhigh energy efficient fluorescenl

lighting
We are using LED in both design options due

to their muclì lower cost in recent years and in
orde¡ to meet 2015 code requiments on
watts/sf we are allowed.

l{;trl¡r¡ r¡r'rt¡ii'd r;' l¡¡
rddil¡rrral eLr't

0

2.5.7 lnsulattrrs walls ofFire Aooratus Buildins so not caried here see net zero adds
:.5.8 Reolace Fire Aooaratus windows with new windows to cover see net zero adds
2.5.9 Replace Fire Apparatus doors with new doors NET ZERO see net zero âdds
25lO Key care entrance coníol Both desisn ootions use kevnad deâriholts incleâr ofkevs of kev cards Not rcuoni¡r.'¡rderi 0
2.5 lt b,xtenor Secunty Uameras Work is similar soestimate is sâmc âs fôr Rov, ton MuucrDal Buildins lrr,ù, t,t(nLlC(l 95(
2.5 12 lnlerior Security Canera in interview md Lobby ls Rove ton MuniciDal Buildins li¡ro¡l¡rclrdrri 4 000

I eleÞhone cornecfons in buildlnc 1lùc(\ril1¡r1(1tll I

\,.-J

$lll add these âddit¡onal ltemr

'¡.:,¡\ '1 ¡ 'i*.r ¿ôS i L. ì j,;f' " .,¡

Pt{o.tu{ l ( osf s\r,rlH l.llrl:l) oPl toNs..\tr) Nt;t zf]lto tipctìAt)!:s

i' , 1 I ! t

PROJECT COSTS WITH RECOMMENDED OPTIONS AND NET ZERO UPGRADES REDUCED BY PARKING COSTS

I ¿ LUùl KtrUUL llt N lI \ryL RUDULI, PARKIN(; PR(I(;RAM t Rf lM 4l SPA(ìl'.S t'{ì 3l SpÂf
8e able to use nomal pavin€ lnstead ol pervtous paung I

.)1 594

at additional
as Reasource

-6ó,000
-5.000

NlìRVItSPAanS
to -14,749
to -5-9

.{(1d {Xro 1i). ferlt

1,463,802.25

.\RCfi Plìo.lf,:(:'f ( os't's \1:t'nI R1ì(r()ll \YI-l ll J0 PÅRltl¡'C SP.t(:l;S I

cost âs 1,483,802



Item Numb€r Item Descr¡ption Qusntity Unít Unit Cost Totûl

r.00 GENERAL SITE WORK
l.0l Saw Cut 200 LF s3.00 $600.0c
t.02 s20_400 0cCornnon Excvation Site to Subgrade (lnclusive ofRemoval ofPavement) 1,700 CY $ 12.00
I.03 Site Fine Grading LS $ó.000.00
t.04 Clearing and Grubbine LS $5.000.00 ss.000.00
1.05 Gravel (Assume 12" Below Walkways) 45 CY $27.00 $ 1.215.00
1.06 6" in z5 CY $30.00 $690.00
1.07 Bituminous Concrete Pavement \{alkwav r Assurne 3" Thickness) 25 TN $3.000,0
r.08 2.160 SY 32.00 $69.120.00
1.09 Section 4" 250 CY $t0.500.00
l.l0 Section 12" 760 CY 27.00 $20.520.00
l.ll 60.00Section 3" of3/8" 190 CY $1r,400.0(
|.t2 Filter Fabric Porous Pavernent Section 2.300 SY 1.50 $3,450.0(
l.l3 40.00Screened Loam (Assme 4") 230 CY $9,200.0(
l. t4 3.502,000 SY $7,000.0(
l.l5 Lot 960 LF s1.50 s t,440.0c
l.ló 2 EA s150.00 $300.0c
t.l1 2 EA $150.00 s300 0c

TOTAL

2.01 6" Ductile Iron Water Main 45 LF $80.00 $3.600.00
2.02 4" Ductile lron Water Main 5t5 LF $60.00 s30.900.00
2.03 3/4" Copper Senice Pipe 60 LF s80.00 $4.800.00
2.04 Ductile Iron MJ Fittings 400 LBS s4.00 $1.ó00.00
2.05 Hydrant Assemblv EA $3.500.00
2.06 Tapping Sleeve and Valve EA $3.500.0(
2.07 4" Ductile lron Gate Valve EA $ l.300,00
2.08 3 EA s900.0(
2.09 3/4" Curb 3 EA $900.0(
2.t0 Main Street Gravels andPatch 60 SY $2, I 00.0(
2.n Main Street Traffic Control (Flagsers, Siqnase etc.) AL $2,000.0c

SITE

WATER

3.00

3.01 4' SDR35 PVC Sewer Line 25 LF $50.00 s1.250.00
3.02 2" PVC Forcemain 140 LF $6.300.00
3.03 Stone(2) 4'x46' Sewer Trench with 4" Perforated PVC Pipe and 12,, of 92 LF $75.00 $6.900 00
3.04 I LS $7.500.00
3.05 I LS $9 000 00
3.06 I I,S s5.500.00

4.01 5 EA $27.500.00

5.01 3.50Silt Fence 500 LF sl 750 0r
5.02 Inlet Protection 5 EA s300 0 $1.500.0(

Stâbilized Construction Entrance I LS $1.500.0(
I At_ s2.000.0c

AND s6-7{lt
ó.00
60t 670 SY s3 50 $2.345.00
6.02 Hrdpak Shim: Assme 3" Thickness 65 CY s40.00 $2 600 0n

I LS $2.500.00 s2.500.00
120 TN $r0 800

{tß tr( nn
7.00 AND
7.0t 7 .5o/o LS $22.t95.t3 l3
7.02 LS $7.398.38 $7,398.38

TION/DEMOBILIZA ANT) ß29-593_stl
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ENGINEERIS SCHDMATIC OPINION OF PROBABLD CONSTRUCTION PROJECT COST
20% CONSTRUCTION COST CONTTNGENCY
TOTAL ENGTNEER'S SCHEMATIC OPINTON OF PROBABLE COST

s343,773.50

$68,754.70

$4t2,528.20

NOTE: This Schernatic Engineer's Opinion of Probable Cost (EOPC) was established from the Tom of Noruich Fire md police Facility Schematic Site plan,
datedAugust2016,completedbyPathwaysConsulting(Pathways). InprovidingthisEOPC,theClientunderstandsthatpathwayshasnocontroloverthecostor
availability oflabor, equipment, or materials, or over market conditions or the Contractor's method ofpricing, and that this EopC was developed on the basis of
our experience with other prcjects ofsirnilarity. Pathways ¡nakes no waranty, express or implied, that the bids or the negotiated cost ofthe Work will not vary
from this EOPC Upon cornpletion ofthe prelirninary design phase ofthe prcject, Pathways will revise this EOPC to revised md./or modified design conditions
and updated conslruction costs. (option I does not include the Reservoir Course in the Porous Pavement Section, assuming native material is acceptable). This
EOPC reflects site work up to 5' from buildings and does not include dernolition ofexisting buildings or ¡elcation ofthe existing AST tank,

{) PCro¡.J ''|-
ùs€-$ bl *J

r^).ùu\
,J- T€ br\

ßeserrJ Ò lã
.\ÒY ìn o( '5Ì^.,\ ?..k.|



Item Number Item Description Quant¡E Unit Unit Cosl Totâl Cosr

1.00 GENERALSITEWORK
l.0l Cut Pavement )oo I.F ß3 0c s600 t)(

1.02 to 2.700 CY $ 12.0c s32 400 0r
r03 Site Fine Grading I LS $( .000.0c s6.000.0(
t.04 md I I,S $5 000 0c $5 000 0(

i27.0ct05 ìrâvel lAssÌme 12" Helow alkways) 45 CY s 1.2 15.0(
r.06 Crushed Gravel lAssme 6" in Walkwavs) 21 CY s30 0ll s6S0 0

t.o7 25 TN 120.00 s3.000.0(
108 Porous Asr)hâlt Pavement lAssume 4" Thicknessì 602. $69.120.0c
1.09 Choker Couse Polous Pavement Section 4" of3l4" Wâshed Crushed Stone 250 CY s42.00 $t0 500 0t
tt0 760 CY s20.520.0c
1.il Filter Blâlket Porous Pavement Section 3" of3/8" Pea Gravel rso CY s60 00 sr r 400 0f

r.12
l{eseryorr Couse (Option 2) Porous Pâve¡nent Section 16" ofCrushed Stone AASHTO
No. 3

1,0 l0 CY s40.00 $40,400.0c

r. l3 Mirali 500X Filter Fabric Poro$ Pavement Section 2.300 SY sr.50 $3 450 0e

ll4 qcreened l,ôâm lAssume 4" 230 CY $9.200.0c
l.t5 2 000 SY s3 50 s7 000 I
t. l6 960 LF s1.50 s 1.440.0c

117 Hmdicao Parkins Svrnbols s300.0c
l.l8 2 EA s t50 00 s300 0e

80.002.0t 5" Dùctile hon \ryâter Main 45 LF $3.600.0c
202 4" Ductile Iron Water Main $30.900.0c
2.03 60 r.F $80 00 s4 800 0e

)04 400 LBS $4.00 s1.600.0c
2.OS I ÊA s3 s00 0n s? 500 0f
2.06 I EA $3.500.00 s3.500.0c
207 4" Ductile Iron Gate Valve I sr s1.300.0c
2.08 EA s300.00 s900 0c

)09 3/4" Cub Stop J EA $900.0c
2.r0 Gravels mdTrench l0' 60 SY s35 00 s2 r00
2.lt Maln Street 'lÍallic Control Flagsers. Sisnâse etc.) I AL s2.000.00 $2.000.0c

SITEWATER TOTAI, {<{ ton ß0

3-Ot| SITE SEWER
3.0r {" SDR35 PVC Sewer Line 50.00

45.00r40
LF
LF

$ 1,250.00

s6.300.00

$6,900.00
s7 500 0n3.04 I I,S s7 500 00

3.05 s9 000
3.06 lil Gas Grit Seoilator Storaee Tank for Floor Drain Connection s5 500

Slltt sD\ryBR'lr
¿oo
¿ot 5 EA $5.500.00 $27 s00 0c

SITE DRAINAG
5.00
5.0 r Silt Fence st 750 0n

5.OZ

503
lnlrllfatlon lJasrn lnlet Protectlon 5 EA

sr.500.0c
$ r,500.0c

$2,000.0c
s6-75n Oll

5.04
F"RIISIíIN ÂNTI

I

6,OO

601 s2.345.00
6.AZ
60i

CY65
I

6.04 t20 TN
st R-2¿5-

7.00 MOAILIZA'TION/DEMOBILIZATION AND MISCELLANEOUS WORK AND CLEANUP
70r I LS $26.125. l3
1.02 the I r.s $8 70ß 38 SR ?OR ?8

M()BII.IZÄTIO CLEANUP TOTAL s3¿-ß33-5ft

ltui
.i:.j\r,r.ì l) r!ali¡lJif¡ l, i.,lìir, f¡iil.,ritjì,,fr" .ì,1r.l

|i!Iì;:jt irli:::iÌ. .r.,rrlt. Jt'l:¡rr,lt1 Jîr , r,lií1(Íli,i:
')i.Jrjlri \riìilli !ìj '.,.r,1ìÌf.,1":, ',1:r ,.eis,i:.ii:Ui:?lU¡¡!. .tÌ,,,ìi,.i ':i,, ,,li)i!

ì!r.ì tll,I,

ENGINEER'S SCHEMAT¡C OPINION OF PROBABLE CONSTRUCTTON PROJECT COST
20% CONSTRUCTION COST CONTINGENCY
TOTAL ENGINEER'S SCHEMATIC OPINION OF PROBABLE COST

$401,4 13.50

$80,282.70

s4E 1,696,20

NOTE: This Schernatic Engineer's Opinion of Probable Cost (EOPC) was established fiom the Town ofNoryich Fire and Police Facility Schetnâtic Site Plan,
dated August 20 16, completed by Pathways Cotrsulting (Pathways). h providing this EOPC, the Clie¡rt uderstånds that Pathways hfls no contrcl over the cost or
âvâilability oflâbor, equiprnent, or malerials, or over market conclitions or the Contractor's melhod ofprioing, mcl that this EOPC was developed on the basis ofour
experiercewithotherprojectsofsimilarity. Pathwaysmakesnowarrånty,expressorimplied,lhatthebidsorthenegotiatedcosloflheWorkwillnotyaryftomthis
EOPC. Uponoomplelionofthepreliminarydesignphaseoftheproject,PathwayswillrevisethisEOPCtoreviseclmd./ormodifieddesignconditionsandupdated
constnctiotr costs. (Option 2 includes the Reservoir Corse in lhe Porous Pavemetrt Section depicted o[ the drawi[gs). This EOPC reflects site work up to 5' from
buildings and does not include clernolition ofexisting buildings or relcation ofthe existing AST lank.
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Cap¡tal Eudget Financ¡nS $'1.4M 2016{9-01.xtsx

Debt Schedule Calculation-DRAFI pending updated VMBB figures
Bond

totateonOeU:@
Tem 30

"'cE:@
Years

Linear lncrcase ¡n Gana u*:f@

Paymenl on
Cureni Tax Rale
Bônds ¡mñâd
100.600 o-o145
124,412 0.01E6
86,307 0.0124-*-õõ3îît-:õõõd

32,1ö9 o.o(x3

FY Trâ.v Hâll

lower
Lease.

Purchæ Tower
. A^'d

2014 49 297 19 M) 30 071 ) 19î
zv!9 4Þ,4Jb 19,W¿ 29,429 S.9U4

291 ö 32.775 32.775
zo19 32 lAC

zUZ1 30.734
z9zz 29.494

2024 28;000

2026
2027
2024
2029
2030
2031
2032

2034
2035
2036
2037
2038
2039
2040
204',1
2042
2043
2044
2045
2046
20ø.7
2044

Tax Rate
lmpact
Of NêwPayment on

gond Amount Bond

Current
and New

Total
Outstanding

Total Til
Rate

lmpac{ of
Old and

New
0.0145
0.0186
0.0124
0.0090
0.0131

Ta¡ Rate
lncreaæ
of New
Bond
ovef

FY2O17 Per Per p&t Scatod to
($0.0186) 100,000 400,000 P&t for $3M Bond€d Arcunt

32,452
85,666
85,070
84,393
83,633
82,793
81,876
80,886
79,823
78,686
77,4A2
76,22A
74,935
73,604
72,2U
70,829
69,397
67,944
66,470
64,976
63,463
6'1,937
60,400
58,852
57,294
55,727
54,153
52,572
50,987
49,395
47,799
68,984

2,170,941
Ave€ge l0 yrs:
Total for 30 yG.

Total $/$100K
16 yeaß

Average 10 diff:

32,452
85,666
85.070
84,393
83,633
82,793
8t,876
80,886
79,823
78,686
77,4A2
76,228
74,935
73,604
'12,234

70,829
69,397
67,944
66,470
64,976
63,463
61,937
60,400
58,852
57,294
55,727
54,153
52,572
50,987
49,395
47,799
68,984

2,101,958
691,958

Grand L¡st
6,9'15,390
6,930,861
6,952,620
7,396,417
7,4703A1

't 7,544,U5
2 7,61A310
3 7,652,274
4 7,766,238
5 7,U0,202
6 7,914,166
7 7,988,130
I 8,062,095
9 8,136,059

10 8,210,023
11 8,283,987
12 8,357,951
13 8,431,9'15
14 8,505,880
15 8,579,844
'16 8,653,808
17 A,727,772
18 8,801,736
19 8,875,700
20 8,949,665
21 9,023,ô29
22 9,097,593
23 9,171,557
24 9,245,52'l
25 9,319,485
26 9,393,450
27 9,467,414
2A 9,541,378
29 9,615,342
30 9,689,30ô

Pr¡nc¡pal
100,600
12A,A12
86,307
66,5'11

98,002
117,855
116,575
115,r31
113,527
111,769
109,876
80,886
79,A23
78,686
77,482
76,228
74,935
73,604
72,234
70,429
69,397
67,944
66,470
64,976
63,463
6'1,937
60,400
58,852
57,294
55,727
54,153
52,572
50,987
49,395
47,799
75,027

0.0150
0.0146
0.0143
0.0r39
0.0101

0.0097

4.13 '16.51 69,047
6.63 26.52 182,267
6.31 25.24 181,001
5.97 23.90 179,560
5.63 22.50 't77,944
5.26 21.05 176,156
4.89 19.56 't74,205
'1.13 4.53 172,099
0.91 3.63 169,836
0.68 2.72 167A18
0.45 1.78 164,856
o.2'l 0.84 162,'187
-0.03 4.r1 159,437
-0.26 -1.05 156,604
-0.50 -2.00 153,689
4.74 -2.95 150,699
-0.97 -3.89 147,652
-1.2'l -4.83 '144,561

-1.44 -5.76 ,t4't,426

-1.67 6.69 13A.24A
-1.90 -7.60 135.029
-2.13 -8.5r 131,780
-2.35 -9.41 128,510
-2.58 -10.30 125,217
-2.80 -1t.18 ,12't,903

-3.01 -12.05 118,568
-3.23 -12.91 I't5,218
-3.44 -13.76 111,856
-3.65 -14.59 lO8,4A2
-3.86 -15.42 105,096
-4.06 -16.24 101,700

AveEge
Total Princ¡pal and ¡nùâêt

Total lnterest

AveEge

0.0073
0.0071
0.0069
0.0066
0.0064
0.0062
0.0060
0.0058
0.0056
0.0053
0.0051
0.0049

0.00893

0.0042
0.2489
248.49
166.95
0.o't44
0.0035
0.015r

0-0035

Avenge 2017-27i
Ave. difr.20'17-27

Face value to NPV of inieÊst pa¡d

Mortgage Annual
3.1% $150,381.05

Monthly
$ 14,322.46

S¡nglefãyment model FY 2017
0.1869
0.6391

290/o

0.05%

Total
$4,511,431.45

$ 5,156,08s.60

Net Preænt Value of Paymen¡s
1,410,000
'l,410,342

D¡s@unt Rate
Bonded Amount

Prepared by Stephen Flandeß
9/9/16
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Section lL. Model Balanced Budget Poticy

(Þ r\ 4

A balanced budget is necessary for proper fïnancial management in local government.

Overestimation of municipal revenues, deferral of maintenance, replacement of capital assets,

and inadequate funding of municipal obligations can necessitate borrowing or increases in øx
rates, both ofwhich can limit a municþality's abilityto provide future services.

Budget Creation and Administration. By tradition, the selectboard prepares the budget for
voter approval at the annual town meeting; by law, it sets the t¿x mte necessary to raise the
specific amounts voted. The selectboard manages the town budget through the course of the
fiscal year under its authority to sign orders for payrrent of town funds. To approve orders, the
board must meet and, by a majority of the total number of members of the board, vote to
authorize the treasurer to disburse money. The selectboard may vote to ar¡thorize one or more
members to examine and approve the payment ofcertain town expenses.

Unanticipated expendifures and revenue shortfalls caused by unforeseen circumstance can
require a transfer of money between line iæms or even deficit spending. The model policy
provides that the municþal budget will be administered to provide services in a manner
comistent with the voters' expectations in light of actual circumstances and managed to avoid
deficit spending and short-term borrowing.

Line ltem Tnansfen. The model policy also provides that all fansfers between budget line
items will require a majorþ vote of the selectboard. Highway fund transÈrs must be made
consistent with the requirements of 19 V.S.A. $ 312, which provides that funds raised from
highway taxes will not be used for any purpose other than that for which the tax was voted.

Budget Closing Plan. At the close of the fïscal year, the ûeasurer will present a budget closing
plan to the selectboard, making recommendations for transfers between line items and
recommendations for the application of any budget surplus. Approval of the plan will require a

majorify vote of the selectboard. Any annual budget deficit will be addressed in accordance with
24 V.S.A. $ 1523(a).

STP OE ¿016
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BALAIYCED BTJDGET POLICY
Town of

PIIRPOSE. The selectboard of the Town of believes that sound financial
management requires that the annual Town budget be developed and administered in such a way
that annual revenue from property taxes and other sources equals annual expenses. Adoption and
administation of balanced budgets will heþ maintain the stabilþ of the Town tax rate and
reduce the need for bonowing.

BUDGET DEVELOPMENT AhtD APPROVAL. Each year, the selectboard will develop and
present to the voters an operating budget that balances annual revenues and annual expenditures
for all funds. The selectboard will avoid proposing annual budgets that overestimate revenues,
defer maintenance or replacement of essential capital assets, roll over short-term debt, or
inadequately fund Town obligations. Upon voter approval of the town budget, and after the
gand list has been lodged in the office of the town clerk, the selectboa¡d will set the tax rate
necessary to raise the specific amounts voted, in accordance with 17 V.S.A. S 2664.

BUDGET ADMINISTRATION. The selectboard administers the town budget thnough its
authorþ to sign orders for payment of town funds. 24 V.S.A. $$ 1576, 162l and 1622. To
approve orders, the selectboard must, by a majority of the total number of members ofthe board,
vote to authorize the treasurer to disburse money. In order to cany out this responsibility
effectively, the selectboard must have timely and accurate information about the status of the
torün's finances. To this end, the selectboa¡d and heasurer have adopæd a financial reporting
policy under which the treasurer prepares monthly financial reports for the selectboard's budget
management purposes.

The selectboard recognizes that unanticipated expenditrnes and revenue shortålls caused by
circumstances not foreseen at the time a budget is approved by the voters may require ûansÈr of
money between line items or even deficit spending. The selectboard will endeavor to administer
the Town budget to provide services in a manner consistent with the voters' expectations in light
of actual circumstances that arise during the fhcal year, and will manage the budget to avoid, to
the extent reasonably possible, deficit spending or the need to borrow money to pay cwrent
operating expeßes.

LII\IE ITEM TRANSFER.S. During the fiscal year, all transfers between budget line items will
require a majority vote of the selectboard. The vote will state the line items that are subject to
transfer, the reason for the transfer, and the reason funds are available for transfer. Transfers will
be made consistent with any applicable st¿tute or legal obligations tlnt may encumber or restrict
the use of certain funds, including 19 V.S.A. $ 312. At the close of the fìscal year, the treasurer
will present a budget closing plan to the selectboard, making recommendations for hansfers
between line items, and recommending the application of any budget suplus. Approval of the
budget closing plan will require a majority vote of the selectboard. Any annual budget deficit
will be addressed in accordance with 24 V.S.A. $ 1523(a).

M VLCT Model Financial Policies Handbooþ MÂ,Y 20f0



The foregoing Policy is hercby adopted by the selectboard and treasurer of the Town of
Verrront, this day of and is eftctive as of this date until

amended or repealed.

Chaþerson

Treasurer

VLCT ModelFinancial Policies Handbook MAY2010 45
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Town of Non¡vich

Budget Analysis of 16-17 Budget

Total Budget Excluding Outside Appropriations

$ 1,999,571 $ 615,150 $ t,057,678

46.20o/o 14.21% 24.44o/o

$ 4,327,993

TOTAL SELECTED
CATEGORIES

$ 3,672,399

84.85%

WAGES &
BENEFITS

MATERIALS &
EQUIPMENT

PURCHASE OF
SERVICES
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MEMORANDUM

TO:
FROM:
SUBJECT:
DATE:
CC:

NORWICH SELECTBOARD

STEPHEN N. FLANDERS

SETTING BUDGETARY GUIDELINES-II
SEPTEMBER 9,2016

TOWN MANAGER

1. Budgetary guidelines - At its August 24th some selectboard members showed interest
in achieving a budget with no increase or with cuts. I suggested that even no increase
implies budget cuts, because of the growth in payroll costs associated with the step-
and-track system and associated benefits. Furthermore, other non-labor costs rise
from year to year. I further suggested that it's the board's responsibility to decide
what services will be cut in the face of strong voter support of past budgets.

2. llhy the board qnd not the department heads? - An alternate model proposed was to
have department heads propose cuts. That would be viable, if there were "nice-to-
have" items in the budget or there were identifiable inefficiencies. However, over the
years, selectboards have looked at budgets closely without finding such items. What's
left are services that the town voted for, but would be diminished with budget
reductions-it would be for the board to answer for these reductions.

3. Tax impact of budget changes - I estimate that a decrease (or increase) of $100K on
this year's budget would change a property tax bill by a bit more than $13 per $100K
of valuation.

Built-in cost increases -'Wages and benefits constitute almost 50% of the town
budget. A primary driver of costs in the labor budget is the step and track system,
which has a built-in compounded increase of 2o/o, prior to any Cost of Living
Adjustment (COLA). The COLA is based on a three-year running average of the
Consumer Price Index (U) for Boston, which CPI-U rose 1.5 percent over the past
year. Additional compensation cost increases are for benefits, especially insuránce.
Health insurance costs may increase by l0% annually.

Because of union contracts, the only way to reduce compensation in the bargaining
unit is to completely eliminate a position and its duties. Outside the bargaining unit,
the option exists to reduce time that a position works or to backfill an open position at
a lower grade.

Another category of town expense is the purchase of goods (about I4Yo of the budget)
and services (about 24o/o of the budget). It would be unwise to budget for an
insufficient amount of sand or salt to address winter and spring maintenance.

4



A third category of town expense is reserve funds that put away money to take care of
town capital assets, thereby avoiding financing future purchases with bonds or loans.
Lowering funding for reserve funds would mean that the town was positioning itself
to not be able to replace equipment, as it wears out or allowing asphalt paving to
deteriorate beyond the point of economical repair.

5. Budgetary hesdroom - V/hile some people focus on the differences between budgets,
the more meaningful discussion is on the resulting difference in taxes that aproperty
must pay as a result of a budgetary change. A rule of thumb here is that new
construction increases the value of the grand list by lYoper year, allowing the town
budget to grow by that amount without a change in the tax payed by a given property.

Another point to remember on budgetary headroom is that budgets should include
sufficient funds to cover likely contingencies, such as a bad winter or spring for road
maintenance.

6. Budget execution - In covering budgetary contingencies, the selectboard relies on the
town manager to only spend what's reasonable and appropriate, thereby leaving an
undesignated fund balance that will allow offsetting taxes and carrying over a 160/o

balance, when the tax rate is set in July.

7. Recommendation - Consequently, I recommend that the selectboard opt for the town
manager to present a budget that maintains the current level of service.

8. Possible motion - o'I move that the town manager present a budget to the selectboard
that maintains the current level of service."

2
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Ledyard NationalBank:
Business Checking (3 accounts) - FDIC lnsured up to $250,000

ICS: GeneralFund
Designated Funds
Total ICS Balance - 613012016

Total Cash on Deposit - 613012016

Less; Outstanding Checks
Plus: Deposit-in-transit

Anticipated Balance Sheet - 613012016

Less: Transfer to ICS in transit at 6/30/2016
Less: Bank service charge
Plus: Unreconciled difference
Cash on Balance Sheet - 613012016

** Secured by an lrrevocable Stand-by Letter of Credit $2.5 million

Treasury Billrates
26 week - 0.34o/o

1 year - 0.55%

Wall Street Journal Prime = 3.50%

TOWN OF NORWICH
QUARTERLY INVESTMENT REPORT

613012016

Rate/APY

0.25o/o

Che

$ 154,981.35 t*

1,354,201.53
1,665,731.03

, $,,.,.9,.919,,932.56 $ 2,150.53
$ 3,174,913.91 $ 2,150.53

(139,897.91)
13,269.00

s 3,048,285.00
531.67

ß48,34)
$ 3,048,468.33

, Tre rer

06/30/16
Bank Balance

Quarterly
lnterest



Request for Proposats (RFP)
Banking and Cash Management Serwices

Town of Norwich, Vermont

Òú.

1. PURPOSE

1.1 The Town of Norwich (Town) invites banking institutions that provide full business banking

services, to submit proposals for the Townos banking and financial management needs for a three

year period.

2. NORWICH FINANCIAL INT'ORMATION

2.1 The following information is a brief explanation of the town operations:

. Fiscal Year- July 1 to June 30th

o 201.2-2013 Final Municipal Budget $ 4,308,685 School Taxes $ 11,887,643

¡ Taxes are payable in two installments, mid-August & mid-February
o 20T2-2013 # of A/P Checks writlen-1238, ACH Vendor Payments, 383.

¡ 2012-2013 Payroll was $ 1,232,804. with277 paper checks and 655 ACH deposits

. A1l of the town's payroll taxes are paid by EFTPS

2.2 Fwther information can be requested of Roberta Robinson, Finance Director via e-mail at

rrobinson@norwich.vt.us. In an effort to provide a fair process and complete information, all
written questions and written answers will be provided to all bidders.

3. INSTRUCTIONS FOR COMPLETING PROPOSALS

3.1 Banking Services Cost Determination

3.1.1 An itemized table, (Attachment A) located at the end of this document, is to be used in
itemizing costs.

3.2 Miscellaneous Banking Services

3.2.1 Each bank is to use costs for an estimated arrnual number of items to arrive at an annual,

estimated cost of services. All listed services may not be required, and the Town reserves the

right to seek competitive bids on some items. (i.e. checks, deposit tickets andlor supplies).

Additional miscellaneous items may be added to the table (Attachment A) or attached on a
separate sheet. The bank may detail its proposal for certain other cash management services,

keeping in mind that the Town reserves the right to conduct its own cash management activities
through competitive proposals.

3.3 Eamings Rate/Collateraihization of Funds

3.3.1 The earnings rate should be for a specified percentage or tied to a market interest rate

subject to independent verification (i.e. 90-day Treasury bill rate). If the percentage will change

during the three year period detail the changes.

3.3.2 The Bank should detail in its proposal how all funds are collateralized for the Town which

exceeds the F.D.I.C. insurance limit of $250,000.

3.3.3 Collateralizationusing obligations fully guaranteed by the full faith and credit of the State

of Vermont , andlor the United States Government will be required on certificates of deposit and

repurchase agreements or an Irrevocable Stand-by Letter of Credit issued by the Federal Home

Loan Bank issued in the Town's name. The current market value of the applicable collateral will
at all times be no less than 1,02% of the sum of principal plus accrued interest of the certificates
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of deposit or the repurchase agreement secured by the coliateral. Collateral shall be held by an

indepãndent party, in the Town's n¿une, with whom the Town has a current custodial agreement

that has been approved by the Selectboard. Evidence of ownership must be supplied to, and

retained by, the Town.

3.3.4 The bank should also indicate the cost of providing collateral either as a direct fee or a

change in the interest rate Paid.

3.4 Account Structure

3.4.1 The Town currently maintains a collateralized sweep account with a checking account.

The payroll account, recreation account (for credit card transactions originated on a recreation

sign up website), Fish & Game account (for direct debit of license fees) are all non- interest

bearing accounts on the same statement. All designated reserve funds are also included in this

sweep account arrangement.

3.4.2 The Town invites other account structuring options that may simplify and improve the

management of our financial resources'

3.4.3 On-line banking and ACH origination are also utilized. Deposits are made daily as well as

ACH deposits coming in from various outside government agencies. All bank fees are charged

directly to the checking account on a monthly basis if the transactions exceed a certain threshold.

If the banks' programs differ from this arrangement or these services are not available, please

provide details.

3.4.4 The bank shall fully explain its policy in crediting deposits made from various sources and

locations, inclusive of the time at which funds will be made available, and the time by which

deposits must be made for "same-day" credit.

3.5 Reports/Statements

3,51 The bank must provide samples of the monthly statements for accounts similar to what is

proposed.

3.5.2 Two years of annual reports.

3.5.3 In addition, a copy of the most recent Call Report shall be included as well as the bank's

most recent credit rating.

3.5.4 Provide a copy of the most recent independent audit report.

3.5.5 Include a summary ofany significant changes in management andlor ownership during the

past f,rve years and a statement regarding any foreseen acquisitions or mergers.

3.5.6 Include a description of your financial institution's experience, expertise and

qualifications regarding municipal banking, investing and financing services. This could also

include information and credentials for key personnel to whom the accounts would be assigned

3.6 Business Hoursllttright Deposits

3.6.1 The bank shall provide a schedule of business hours for any branch or location that the

Town would be conducting daily business with the bank location; and the availability of a night

depository; and policies. Please also include information on Merchant Remote Capture and

associated costs.
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3.7 References

3.7 .l The bank must provide three municipal references, including municipality name, and

contact person. These references should be for customers of at least two years with similar

banking and cash management services'

3.8 Additional Banking/Financial Services

3.8.1 The bank may supply information regarding any additional services not specifically

requested (i.e. Financial Advisory Services, Borrowing Services, and Term Investment Services,

New Banking Services).

4. GENERAL INFORMATION
4.1 Form of Proposal

4.1.1 Proposals must use Attachment A as a basis (available eiectronically upon request) and

*uy prouide supplementary material as deemed necessary. All information requested must be

proviãed and two copies submitted (not necessary for supporting reports). The Town reserves the

right to reject incomplete and arry or all proposals.

4.2 Exceptions to Specifications

4.2.I Any deviation to these requirements shall be identified and explained in detail in the

proposal.

4.3 Notice of Evaluation

4.3.1 All proposals submitted in accordance with the above will be evaluated by the Town

Manager, and the finance staff. It is anticipated that an award will be made in June 2014.

4.4 Basis for Determination of Award

4.4.1 The award will be granted to the financial institution that provides the best combination of
potential earnings for each cash management service, minimal estimated annual charges,

ãdequate collateralization of the Town funds in excess of FDIC insurance, coupled with
convenient daily banking services.

4.5 Length of Agreement

4.5.1 The agreement would be for a minimum term of three years begiruring approximately July

1,2014 and ending June 30, 2017.

4.6 Termination

4.6.I The Town may terminate the agreement, at its sole discretion, for failure to perform with

90 days' notice to the fînancial institution. If the Town and selected f,rnancial institution are

unable to reach an agreement within 30 days of the notice of the awardto the financial institution

negotiations on the agreement will be terminated.

4.7 The Town has the right to reject any or all proposals if doing so is in the best interest of the

Town.

4.8 All questions on this RFP should be directed to the Finance Director Roberta Robinson at:

4.8.1 Emaii: nobinson@norwich.vt.us.
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4.8.2 Phone 802-649-1419 x105.

4.9 Proposals should be submitted in a sealed envelope and clearly marked on the envelope

Request for Proposal for Banking and Cash Management Services for the Town.

4.10 An original, 2 copies and an electronic version on a CD of the proposal shall be submitted

no later than 1200 hours on Wednesday, May 21,2014to:

Neil R. Fulton
Town Manager
Town ofNorwich
300 Main Street
Post Office Box376
Norwich, VT 05055
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ATTACHMENT A
Proposed Fee Structure

For the
Town of Norwich

provide proposed fee structure for the services identified in this attachment and any other fees that

may be þroþosed. Please indicate any services for which you may require direct payment (hard

doliars).it will be assumed that all services may be paid for through service charge credit andlar a

compensating balance unless indicated otherwise in the bank's response. Piease provide a

profõrma account analysis including each description of service item below. (Provide more

detailed cost data under each description if needed.)

Service Estimated
Annual
Volume

Based on
FYl2-13

Unit Price Projected
Annual Cost

General Account Services:
Monthly Account Maintenance l2
Debits/Credits
Other Account Maintenance

t Services
ts Made 252

Items D ted 6377

Other t Services
Return ltem ted

Disbursement Services
Checks Paid (paper) 1515

Other Disbursement Services

Automated Investment Services
Sweep Monthly Maintenance
Per item Maintenance
S Transaction Fees

Other Investment Services
Zerc B alance Monthly Maintenance

ACH Services:

ACH DebilCredit Originations 1040
payments

ACH Network Fees

ACH Maintenance
ACH File Transmisston
ACH Return Items
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Service Estimated
Annual
Volume

Based on
FYl2-13

Unit Price Projected
Annual Cost

Other ACH Services

Wire Transfer Services
Outgoing Wire Transfers
Incoming Wire Transfers
Other Wire Transfer Services

Collection Services
Lockbox Services
Cash Concentration
Remote Deposit Capture

Other Cost:
Check Imaging Services

Monthly Maintenance
Per Item
Payment of Federal Taxes

Other

TOTAL ESTIMATED PROJECTED ANNUAL BANKING



II\IVESTNIENT POLICY
TOWN OF NOR\ryICH

lo^

1" PUR.POSE.

1.1 In accordance with 24VSA $1571(b), monies received by the Treasurer on behalf of the

Town of Norwich (Town) may be invested and reinvested by the Treasurer with the approval of
the Legislative Body (Selectboard).

1.2 The purpose of this Investment Policy is to establish the investment objectives, standards of
investing prudence, eligible investments and transactions, reporting requirements, and

safekeeping and custodial procedures necessary for the proper management and investment of
the funds of the Town.

1.3 This policy does not apply to bond fund investments made in accordance with applicable

bond debenture requirements.

2. OBJECTIVES.

2.1 The primary objectives of the Tovrn's investment policy shall be security of principal,
liquidity as needed to meet projected expenditures, and return on investment, in that order of
priority.

2.1.1 Securify. Security of principal shall be the foremost objective of Town funds. investments
will be undertaken so as to ensure the preservation of capital in the overall portfolio. The

objective will be to mitigate credit risk (the risk of loss due to the failure of the security) and

interest rate risk (the risk that the market vaiue of securities in the portfolio will fall due to
changes in market interest rates). Credit risk will be minimized by diversifying the Town's
investment portfolio so that the impact of potential losses from any one type of investment will
be minimized. Interest rate risk will be minimized by investing operating funds primarily in
shorter term securities, money market mutual funds, or similar investment pools and limiting the

average maturity of the Town's investment portfolio.

2.1.2 Liquidity. The Town's investment portfolio will remain sufficiently liquid to meet all
reasonably anticipated operating requirements. This will be accomplished by strucfuring the

portfolio so that investments mature concurrent with cash needs to meet anticipated demands.

The portfolio will consist primarily of securities with active secondary or resale markets. A
portion of the portfoiio may be placed in money market mutual funds to ensure liquidity for
short-tenn funds.

2.1.3 Return on Investment. The investment portfolio will be designed to attain a market rate

of return throughout budget and economic cycles, taking into account the investment risk
constraints and liquidity needs. Return on investment is of secondary importance compared to

the security and liquidity objectives described above. The core of investments will be limited to
relatively low-risk securities in anticipation of eaming a fair retum relative to the risk being

assumed.

3. POOLING.

3.1 Except where prohibited by law, cash and reserye balances from all funds may be

consolidated to maximize investment earnings and to increase efftciencies with regard to

DRAFT 412/2014
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investment pricing, safekeepinç, amd administration. Investment income will be allocated to
various funds based on their respective participation and in accordance with generally accepted
accounting principles.

4. DI\TERSIFICATION OF THE INVESTMENT PORTFOLIO

4.1 The Treasurer shall maintain sufñcient diversification of investments such that the ability of
the Town of Norwich to continue to do business on an ongoing basis will not be impaired
because of a liquidity crisis occurring in any one type of investment with which the Town of
Norwich has invested. Diversification includes investing in securities with varying maturities and
matching maturity of investrnents to needed cash flow. U.S. Treaswy obligations that carry the
full faith and credit guarantee of the United States government meet the requirements of this
section.

5. STANDARD OFCARE.

5.1 The standard of care to be used by the Treaswer and Selectboard shall be the prudent person
standard and shall be applied in the context of managing an overall portfolio. Investments shall
be made with judgment and care, under circumstances then prevailing, which persons of
prudence, discretion, and intelligence exercise in the management of their own affairs, not for
speculation, but for investment, considering the probable safety of their capital as well as the
probable income to be derived.

6. CONFLICTS OF INTEREST.

6.1 The Selectboard and the Treasurer shall refrain from personal business activity that could
conflict with the proper execution and management of the Town's investments or that could
impair their ability to make impartial decisions. They shall disclose any material interests in
financial institutions with which the Town conducts business, and further disclose any personal
financial or investment positions that could be related to the performance of the Town's
investments. Selectboard members and the Treasurer shall refrain from undertaking personal
investment transactions with the same individual with whom business is conducted on behalf of
the Town.

7. AUTHORIZED INVESTMENTS AND INSTITUTIONS.

7.1 Public deposits shall only be made in qualified public depositories as established by
Vermont or New Hampshire law. All financial institutions and broker/dealers who desire to
become qualified for investment transactions with the Town must supply the following as
appropriate:

7.1.1 Audited financial statements demonstrating compliance with state and federal capital
adequacy guidelines;

7 .1.2 Proof of National Association of Securities Dealers (lttASD) certification;

7 .l .3 Proof of state registration;

7.1.4 Certification of having read and understood and agreeing to comply with the Town's

DRAFT 4/2t2At4
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investment policy; and

7.I.5 Evidence of adequate insurance coverage.

7.2 The following investments will be permitted under this policy:

7.2.1 U.S. Treasury obligations which carry the full faith and credit guarantee of the United
States Govemment;

7.2.2 U.S. government agency and instrumentality obligations including Government Sponsored
Enterprises secr.rities that carry the fuil faith and credit guarantee of the United States
government, such as Ginnie Mae.

7.2.3 Certificates of deposit and other evidences of deposit at financial institutions that are
insured by the FDIC;

7.2.4 Repwchase agreements whose underlying purchased securities consist of the
aforementioned instruments ;

8. COLLATERALIZATION.

8.1 Collateralization using obligations fully guaranteed by the fuIl faith and credit of the State of
Vermont, and/or the United States Government will be required on certificates of deposit and
repurchase agreements or an Irrevocable Stand-by Letter of Credit issued by the Federal Home
Loan Bank issued in the Town's n¿rme. The current market value of the applicable collateral will
at all times be no less than 102% of the sum of principal plus accrued interest of the certificates
of deposit or the repurchase agreement secured by the collateral. Collateral shall be held by an
independent party, in the Town's namq with whom the Town has a current custodial agreement
that has been approved by the Selectboard. Evidence of ownership must be supplied to, and
retained by, the Town.

9. SAFEKEEPING AND CUSTODY.

9.1 All trades of marketable securities will be executed by delivery vs. payment (DVP) to
ensure that securities are deposited in an eligible financial institution prior to the release of funds.
Securities will be held by an independent third-party custodian selected by the Treasurer as
evidenced by safekeeping receipts in the Town's name.

9.2 The safekeeping institution shall annually provide a copy of its most recent report on
internal controls (Statement of Auditing Standards No. 70, or SAS 70).

10. REPORTING.

10.1 The Treasurer shall f,rle a quarterly investment report with the Selectboard that analyzes the
status of the current investment portfolio and the individual transactions executed over the last
quarter as required by 24 VSA $ 1571(c). The report will include the average yield of investments
as compared to applicable benchmarks. This report will be prepared in a manner which will
aliow the Selectboard to ascertain whether investment activities during the reporting period have
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conformed to the investment policy. The report shall be provided to the Selectboard within 30

days of the end of a Fiscal Year quarter.

ADOPTED by the Norwich Selectboard on

Selectboard Chair

Effective Date:

DRAFT 412/2014
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May 20, 2014

Town of Norwich, Vermont
PO Box 376
Norwich, VT 05055

RE: Town of Norwich Banking & Financial Management Needs

Dear Mr. Fulton,

Thank you for allowing Ledyard National Bank the opportunity to review the Town of Norwich's local
banking needs and provide you with a proposal. We are proud to be a part of the Norwich
community and would be honored to work more closely with the Town to assist with your banking
needs.

We are proposing the use of an lnsured Cash Sweep {lCS) Account to provide full FÐtC insurance on
balances in excess of 5250,000. A full presentation concerning this unique product ís also enclosed
for your reference.

After reviewing your current accounts, we believe we can provide a unique approach to meet your
need to balance safety, return and access to your funds by offering you the following
accounts/services:

lnsured Cash Sweep {lCS} Account -
o .25% Rate of Return {Rate Tied to Top Tier Money Market Rate}
r Full FDIC lnsurance
o Unlimited Deposits / Withdraw Funds up to 5¡x Times per Month
o No Monthly Fee

o Online Access
¡ See Attached Full Presentation

Cash Management -
¡ . Cash Disbursement & Cash Collection
o Bill Payment
¡ E-Statements
o Remote Deposit Capture
r Zero Balance,Account Options

Gettíng Started {add itional incentives)
. N¡ght Bags Provided Free of Charge
o $110 Toward Credit Toward First Check Order

1



Service

Ëstimated
AnnualVolume

Based on
FY T2.L3

Unit Price
Projected

Annual Cost

General Account
Services:

Monthly Acct.
Maintenance

t2 55,00 x 4

accounts
s240.00

Debit/Credits
Other Account

Maintenance

+Deposit Services

Deposits Made 252 50 s126.00
Items Deposited 6377 .10 $e gz.zo

Other Deposit Services

Return ltem Deposíted

Disbursement Servíces:

Checks Paid {paper) 1515 2A s303.00
Remote Ðeposit

CaBture (Optional) $so.oo Sooo.oo

FEES {POTENTIALLY OFFSET BY EARNINGS CREDIT)* s1906.70
*For example, if there is a $250,000.00 balance in the account at all
times, the credit to offset fees would be: 51,750.00 per year, Net total
annual fees would equa15156.70.

ËSTIMATED ACCOUNT FEES s1s6.70
**lCS Money Market
Account
Sweep Monthly

Maintenance
t2 $3s.oo $qza.aa

,ACH Services: t2 52o.oo Sz+o.oo
ACH Debit/Credit

Originatíons
1040 10 $ro+.oo

ACH Network Fees

ACH File Transmission

ACH Return ltems

TOTAL ESTIMATED FEES 5e2o.7o

*The above calculations w¡ll be off-set by an earning credit of ,70% to reduce fees and assume the ut¡lization of 4 Business Banking Checking Accounts.

Earnings credit rate subject to change.

**The ICS account will provide a rate of return of ,25Yo and .25y' APY, The ICS râte will fluctuate with the top-tier Ledyard Business Step-Up lvloney
Market Account rate.

2



Hopefully you are able to see that we sincerely want your business and believe the products and
services outlined above can meet the Town of Norwichls banking needs. We would very much like the
opportunity to discuss this proposal further in person next week to answer any quest¡ons or concerns
you may have.

Thank you for your time and consideration.

s¡

Kevin De Rosa

AVP, Banking Office Manager
Norwích, W

J
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To: Vermont Selectboards and City Councils

From: Jared Cadwell, President, VLCT Board of Directors

Re: Voting Delegates at the VLCT Annual Business Meeting

Date: August 1012016

Seningand
Strengtbming
Vertnont Local
Goae¡nments

Sponsor o/:

\1ì,(ì'l' I,ìm¡rloymcrrt

lìcsr>urce antl Bcncfits
'li:ust, Inc.

\'ì.(ì'l' ì\.{unicipal

Assistance (lcntcr

YJ,(-'l'ì)ropcrty and
(ìasualty I ntcrmunicipal

lìund, Ìr.rc.

As part of Town Fair, the Vermont League of Cities and Towns will hold its annual
business meeting at the Champlain Valley Exposition, Expo North starting at
approximately 2:00 p.m. on Wednesday, October 5,2016.

To ensure that all VLCT member cities and towns are properly represented and able to
participate in the acloption of the 2017 VLCT Municipal Policy (our legislative platform)
and the election of League officers, we are asking you - as your municipality's legislative
body - to designate one official from your town as a Voting Delegate for the meeting.
This designation will ensure that each town is heard from and gets one vote.

Please inform us of your designation by Friday, September 23.If necessary, designations
may be made on the day of the Annual Meeting at the registration table, where
designated delegates can pick up their credentials card. The table is located in the Expo
North A building at the Champlain Valley Expo.

Only d.esignated delegates will be allowed to vote at the annual meeting.

The attached document is not a Town Fair registration form. If you want to participate in
either day's activities (workshops, trade show, lunch, and awards ceremony), please
complete and return a Town Fair registration form with your payment, or register online
at http://www.vlct.org/eventscalendar. If you plan to attend only the Annual Meeting,
please check the appropriate box on the attached voting delegate form.

Enclosure

89 Àfairr Street, Suite 4, À{ontpelier, \,¡T 05602 | 'Tel: 802-229-9111 I Fax: 802-229-2211 | Er.rrail: info@vlct.org I Web: www.vlct.org



VLCT ANNUAL BUSINESS MEBTING
2:00 p.m. - 4:00 p.m.

Wednesday, October 5, 2016

Champlain Valley Bxposition Centre
Expo North, Room A

DELBGATE DESIGNATION FORM

We, the Selectboard/City Council of ,
designate the following individual as the voting delegate for our city/
town at the 2016 Annual Business Meeting:

Name (please print) Position

We understand that the above individual will represent the city/town
as a voting member of the VLCT membership.

Signed,

Chairperson

Date

Please complete and return by Friday, September 23rd, to VLCT, 89 Main Street, Suite 4,
Montpelier, Vermont 05602. If you pref'er, you may fax it to us ai (802) 229-22l1or bring it
with you to TOWN FAIR.

Please note that this is not a Town Fair registration form. Visit our websÍte,
www.vlct.org/eventscalendar/, to register on-line.

If you plan to attend only the VLCT Annual Meeting (and Wednesday
evening Reception in the Exhibit Hal) please check below. There is no
charge to attend either Wednesday activity.

I will only be attending the Annual Meeting.

August 2016
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Manager Assistant

From:
Sent:
To:
Subject:

claudette brochu <cbrochu30@gmail.com>
Friday, August 26,2016 9:39 PM

Manager Assistant
Budget talks

As the Select-board begins the arduous process of crafting a budget, I would urge you all to exercise restraint
and present at least a level funded budget. I would also urge the board to re-examine the step process used to
determine pay increases with the ultimate goal of eliminating this step program.The Condrey report points out
vividly thatNorwich public employees are paid very well and more than most other town employees in similar
towns. I do not believe that a few years without a pay increase will force town employees to seek alternate
employment. After all, most have seen huge increases in the past years that have well exceeded the level of
inflation.
Considering the need for a new public service building and the resultant bond needed to fund the construction,
any additional increase in the taxes may push out those who are struggling to stay in town. It seems quite
oxymoronic to me to be talking about affordable housing projects in town while each year we see increases in
our tax rate forcing out the people the town is saying it wants to attract!
Thank you Linda for having the guts to talk about a5%oreduction! And to Dan and Mary for advocating level
funding. I too believe there are definitely areas in the budget that can be cut without decreasing the level of
SAFETY, although not necessarily the level of service.
Thank you for your work.
Claudette Brochu
TI4Upper Turnpike Rd

1
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Norwich Selectboard
Tracy Hall
PO Box 376
Norwich, VT 05055

Upppn Vellpv
Laxo Tnus

Re: Norwich Farmland Conservation - Statutory Notice

Dear Members of the Norwich Selectboardt

Vermont law requires that "prior to the acquisition of any right or interest
in real properf/ by a statc agcrlcy, the state agency shall submit a report thcreon to
the legislative body of the municipality concerned, setting forth the location of the
real property, the characteristics of the right or interest to be acquired, and the
consideration to be given there for." At the direction of the Vermont Housing ôr
Conservation Board, the Upper Valley Land Trust (WLT) submits this letter to
the Norwich Selectboard to meet this requirement.

Pursuant to 10 V.S.A. S 6302, the Vermont Housing 6¡, Conservation
Board (VHCB), an instrumentality of the State of Vermont, will acquire an

interest in real property within the Town of Norwich.

The property is a 60 acre parcel located on Goodrich Four Corners Road
and Town Farm Road and is presently owned by Nancy LaRowe. Ms. LaRowe will
sell development rights on the property for the appraised fair market value of these

rights ($250,000), and UVLT and VHCB will purchase these rights in the form of
a Conservation Easement, known as a "Grant of Development Rights,
Conservation Restrictions and Option to Purchase at Agricultural Value" using
grant funding from VHCB, the Norwich Conservation Commission's dedicated
Conservation Fund and funds raised within the community. The rights and
restrictions ?-re perrnanent and shrll run.¡'ith the land ¡nd ensllre the land rcmein
available for agriculture forever.

Partial funding for this project is coming from the Vermont Housing &
Conservation Board, but it is through the generosity of the community that this
project is possible. 'S7e appreciate the town's support. Like you, we know the
conservation of this land will be a lasting asset to the Town of Norwich.

BOARD OF TRUSTEES

John Archer

]eff Bernstein

Tom Ciardelli

|ohn Gerstmayr

Reggie Greene

|une Hemberger

Chris Nesbitt

Susan Renaud

Manning Rountree

Elisabeth Russell

Nick Russell

Bob Wetzel

Willis Wood

Chuck Wooster

JimZien

PRESIDENT

Jeanie Mclntyre

19 Buck Road

Hanover, NH 03755

603.643.6626

www.UVLT.org

scßEorà

,"oôo;'".11,*:l$s

Printed on
recycled paper

AUG 3 2010

RECE IVED

TOWN MANAG ER'S OFFICE

PresV Conservation

a>
r.- .a!7
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David Ormiston

From:
Sent:
To:

a

Jim Gold <jimcAold@gmail.com>
Tuesday, September 06,2016 6:14 PM

David Ormiston; Stephen Flanders; Linda Cook; Christopher Ashley; Mary Layton; Dan
Goulet; Manager Assistant

Question for Selectboard MembersSubject:

I am asking this question as a resident of Norwich, not as a member of the Pool options
committee. Unfortunately we will be out of town at the Sept 14th Selectboard mtg. 'Would you please read
this question and let me know how each Selectboard member responds? Thanks

What is the purpose of asking town residents to put in many hours on a committee to discuss pool
options when residents have yet to weigh in ( aka vote ) on whether or not the town should financially
be involved in creating and maintaining such a facility?

Thank you
Jim Gold

1
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DRAFT Minutes of the Selectboard Meetinq of Wednesdav. Auoust 24. 2016 at 6:30 PM

Members present: Linda Cook, Chair; Christopher Ashley; Stephen Flanders (via phone); Dan
Goulet; Mary Layton, Vice-Chair; Dave Ormiston, lnterim Town Manager; Jonathan Bynum,
Clerk/Scribe to the Town Manager.

There were about 15 people in the audience.

Also participating: Claudette Brochu, Dan Dupras (Engineering Services of Vermont, LLC), Jeff
Goodrich (Pathways Consulting), Steve Leinoff, Cheryl Lindberg, Suzanne Lupien, Bonnie
Munday, Lynn Patyk, Patrick Redden (Upland Construction), Stuart Richards, Doug Robinson,
Fran Walz, Jay White (Project Architect)

Cook opened the meeting at 6:31 pm.

1. Approval of Agenda (Action ltem). After discussion of 11(b), the Selectboard approved the
agenda by consensus.

2. Public Comments (Discussion). Lynn Patyk elaborated on the petition signed by 17 residents
of Hopson Road requesting that the Town take traffic calming measures. Suzanne Lupien spoke
to the Hopson Road issue. Fran Walz requested lining on the new Turnpike Road paving. Cheryl
Lindberg wíshed to transfer Town funds to achieve a higher interest rate. This issue is already on
the next agenda.

3. Public lnput on FY18 Budget (Discussion). Claudette Brochu and Cheryl Lindberg gave
suggestions.

4. lnterim Town Manager's Report (Discussion). Ormiston updated the Board about the search
for a new Town Manager Assistant and Bridge 42. He then gave an overview of the thought
process and plan to install 3 speed tables on Hopson Road in response to the residents'petition.
There is no definitive schedule for the installation as of yet.

5. Finance - Board to Sign Accounts Payable Warrants. There were no new warrants to sign.
Previously signed warrants were included in the packet.

6. Fire Department Request to expend up to $1 ,077.40 for 3 lengths of new suction hose--
withdrawalfrom designated fund for equipment (Action ltem). After explanation from Chief Leinoff
and brief discussion, Ashley moved (2no Layton) to approve the Fire Department's Request to
spend up to $1 ,077.40 from the Fire Equipment Designated Fund to purchase 3 lengths of new
suction hose. Motion Passed.

7. Town Manager's Request to expend up to $1 ,174.00 for a new Lenovo E560 laptop computer
from the general administration fund (Action ltem). After explanatíon from Ormiston of the uses for
this laptop and brief discussion, Ashley moved (2no La¡on) to approve the Town Manager's
request to expend up to $1 ,174.00 for a new Lenovo E560 laptop computer from the appropriate
designated fund, Ormiston to inform the Board which fund to be paid out of before funds are
expended. Motion Passed.

8. Appoint Thad Goodwin as Tree Warden (Discussion/Action ltem). After brief discussion, Goulet
moved 12nd Ashley) to reappoint Thad Goodwin as Tree Warden. ldotion passed.



g. Error & Omission-Andrew Pache Confirmation for Veterans' Exemption (DiscussionlAction

Item). After explanation from Lindberg, Ashley moved (2nd Goulet) to approve the Norwich Board

of Listers' Error & Omission change confirming eligibility for the Veterans' Exemption of Andrew

Pache and allow the $40,000 Veterans' exemption to be applied to the Paches'tax bill at296
Dutton Hill Road, so reducing the taxable assessed value by $40,000. Motion passed.

10. Public Safety Facilities Drawings (Discussion/Action ltem)
a) Finalize Cost Estimates
b) Finalize Options

Jay White, Project Architect, and Dan Dupras of Engineering Services of Vermont, LLC were
present and gave an outline of the documents White submitted to the Selectboard on August 19,

2016. After the presentation, there were questions and discussion on the cost-benefit of reducing
the parking capacity from 41 to 30, the cost-benefit of the net-zero options, the potential cost of
removing the underground oil tank, the need for 600 Amp service, the potential for future
expansion of square footage and building systems, the design of the sprÍnkler system, and
whether existing furniture could be reused.

After detailed díscussion of the numbers submitted by Whíte, the proper amount for the
contingency, and the need to include $20,000 to cover temporary relocation of the Police
Department, Flanders proposed a "not to exceed" figure for the bond language of $1 ,410,000.
White was satisfied wiih that figure. Flanders then moved (2no Goulet) $1,410,000 as the total
project cost of the Public Safety building project as presented by Jay White. Motion passed 4 to
I (yes-Cook, Flanders, Goulet, Layton; no-Ashley).

c) Finalize Language for Bond Documents
Bonnie Munday then walked the Selectboard through the Declaratíon of Official lntent and the
Resolution from the packet including the bond warning language with the adopted number
included. This is to be submitted to the Secretary of State for inclusion on the ballot.

It was agreed that there was to be a public meeting on the public safety facility on Thursday, 3
November 2016 at 6:00 pm.

At this point, Goulet moved (2nd Flanders) to adopt the resolution with one article as presented for
the construction of a new Public Safety Building and improvements to the existing fire station. This
motion approves the Declaration of Official lntent of the Town of Norwich to reimburse certain
expenditures from proceeds of lndebtedness for the construction of a new Public Safety Building
and improvements to the existing fire station. Motion passed.

The Selectboard then signed the Declaration of Official lntent of the Town of Norwich to
Reímburse Certain Expenditures from Proceeds of lndebtedness, the Resolution Certificate and
the Warning in the presence of the Town Clerk.

11. Town Manager Search (Discussion/Possible Action ltem)
a) Review Town Manager Search Timeline. After discussion of whether the Selectboard

would have input into the fiist round of candidate interviews, Layton moved (2nd Goulet) to
approve the Town Manager Search Timeline from the VLCT as of 7118/16. Motion passed.



b) Review and Finalize lnterview Questions. lt was agreed to table this item untilthe meeting
of 9114.

c) Review Charge and Advertisement for Town Manager Search Committee. After discussion,
Ashley moved (2nd Goulet) to approve the Town Manager Search Committee Charge and
Advertisement. Motion passed.

12. Selectboard Guidelines for FY18 Budget (Discussion/Possible Action ltem). Ashley and
Flanders favored maintaining current levels of services. Goulet and Layton favored level-funding
of the FY18 budget. Cook favored a 5o/o cut. lt was agreed that Selectboard members could if they
wished submit potential cuts in the areas of labor, equipmenVmaterials, and services at the next
meeting.

13. Correspondence (Discussion/Possible Action ltem) No correspondence.

14. Selectboard
a) Approval of the Minutes of the 7111116 Selectboard Meeting (Action ltem). There was

discussion of the proposed changes to the draft minutes made in Flanders' email of
71151'16.lt was agreed to postpone this discussion until the next meeting.

b) Revíew of Next Agendas (Discussion/Possible Action ltem). ltems on the agenda for
September 14th will include:

r American Legion--update on new monument
. Hugh and Cheryl Rostad re: Water District (open and close hearing)
¡ Treasurer's Quarterly lnvestments Report and Discussion of New Account
. Selectboard Liaison to Committees (e.9. the Pool Committee)
. Traffic calming
. Town Manager Search (lnterview Potential Committee Members, Appoint

Committee, lnterview Questions, Review Process)
. FY18 Budget Guidelines from Selectboard Members

At this point, Goulet moved (2nd Flanders) to adjourn. Motion passed. Meeting adjourned at
10:04 pm.

Approved by the Selectboard o

By Jonathan Bynum
Scribe

Linda Cook
Selectboard Chair

Next Regular Meeting - September 14. 2016 at 6:30 PM

PLEASE NOTE THAT CATV RECORDS ALL REGULAR MEETINGS OF THE NORWICH
SELECTBOARD.



+NfTq
DRAFT Minutes of the Selectboard Meetinq of Monday, Julv 1 1. 2016 at 6:30 PM

Members present: Linda Cook, Chair; Christopher Ashley; Stephen Flanders; Dan Goulet; Mary
Layton (by phone), Vice-Chair; Dave Ormiston, lnterim Town Manager; Nancy Kramer, Assistant
to the Town Manager.

There were about 9 people in the audience.

Also participating: Abby Friedman (by phone), Steve Leinoff, Cheryl Lindberg, Bonnie Munday,
Demo Sofronas, Carl Tracy, Jay White.

Cook opened the meeting at 6:32 pm.

1. Approval of Agenda (Action ltem). The Selectboard, by consensus, approved the Agenda

2. Public Comments. There were no public comments.

3. Interviews/Appointments Committee to ldentify Community Pool Options (Discussion/Action
Item). Tracy was present and interviewed by the Selectboard. Ormiston read parts of emails from
Lilienthal and Gold and stated that Sterling had asked that his application be pulled. After
discussion, Ashley moved (2nd Flanders) to appoint Jim Gold, Mark Lilienthal and Carl Tracy to
the Committee to ldentify Community Pool Options. Motion passed.

4. Meeting with Abby Friedman from VLCT Re: Town Manager Search Process
(Discussion/Possible Action ltem). Town Manager Job Description: After changing Assessor to
Contract of Assessor in section 9.1, Ashley moved (2nd Flanders) to accept the job description as
amended. Motion passed. Town Manager Ad: After discussion regarding salary, Layton moved
(2nd Goulet) to approve the ad with a salary range of 24Ato 24C rounded using the FY17 Grade
and Step Plan. Motion passed 3 to 2 (yes - Cook, Goulet and Layton; no - Ashley and
Flanders). Afier combining items listed as Early and Late August and setting the date as August
24, the Selectboard by consensus approved the timeline. Advertising: After agreeing to add the
"7 days Newspaper", Ashley moved (2no Flanders) to approve up to $3,300 for advertising for the
Town Manager position. Motion passed. Advisory Town Manager Search Committee: After
discussion, the bullet "Abide by the town Committee Policy" was struck and a bullet "Meet with
Selectboard for discussion as appropriate" was added. An ad for Committee membership was
changed to one Department Head, one business owner in Nonivich and five residents, as agreed
to at the June 22no Selectboard meeting.

5. Public Safety Facilities (Discussion/Possible Action ltem). Jay White, Project Architect, was
present and said he had reviewed the comments submitted by the two Department Heads and
Selectboard members. White said he is looking for consensus for a plan to allow for a new future
apparatus building. White passed out and reviewed new drawings he had worked on that morning
dated 7112116. Munday spoke about the timeline for the November 8'n election saying she needed
the bond information approved at the Selectboard's August24th meeting in order to align the bond
vote with the November election for ballots. White said he should have a budget for the project by
mid-August if the Selectboard reaches general consensus tonight. The Selectboard then
discussed the EOC/Police conference room space in the drawings. Flanders said he would like a
tabulation of the programmed space vs. the designed space. Afterwards, Layton moved (2nd

Goulet) to combine the EOC and the Police conference room in the plans. Motion passed 3 to 2
(yes - Cook, Goulet and Layton; no - Ashley and Flanders). Ashley made the point that this



motion changed the Selectboard approved program. Layton moved (2nd Goulet) to approve the
general direction of the design with the changes made by Jay White keeping the footprint in the
plans dated 7112116 and received July 11,2016. Motion passed 4to 1(yes - Cook, Flanders,
Goulet and Layton; no - Ashley).

6. Set FY17 MunicipalTax Rate (Discussion/Action ltem). Ormiston reviewed the Town of
Norwich Property Tax Rates sheet provided in the packet stating his proposal leaves 16% in the
Undesignated Fund. Flanders reviewed his tax setting considerations stating that voters affirmed
this budget with its tax rate by nearly 70o/o. Afterwards, Ashley moved (2no Flanders) to set the
Town tax rate at $0.4926, the LocalAgreement rate at $0.0051 for a total Town tax rate of
$0.4977. Motion passed.

7. lnterim Town Manager's Report (Discussion). Written report in packet and on the Town
website. No actions taken.

8. Adopt Norwich Town Service Officer Job Description (Discussion/Action ltem). After very little
discussion, Flanders moved (2nd Goulet) to adopt the Norwich Town Service Officer Job
Description. Motion passed.

9. Financial Management Questionnaire Discussion with Cheryl Lindberg (Discussion/Possible
Action ltem). Lindberg explained the document and some questions were asked. Afterwards,
Ashley moved (2nd Flanders) to receive the Financial Management Questionnaire and authorize
the Chair to sign. Motion passed.

10. Selectboard
a) Approval of Billfrom DesMeules, Olmstead & Ostler (Discussion/Action ltem). Ashley

moved (2nd Goulet) to authorize the lnterim Town Manager to pay the bill of $420.00 from
the Professional Services line item. Motion passed.

b) Approval of the Minutes of the 6122116 Selectboard Meeting (Action ltem). After some. 
discussion, Flanders moved (2no Goulet) to approve the minutes of the June 22,2016
Selectboard meeting with the changes outlined in Flanders email dated June 27 ,2016.
Motion passed 4to 1(yes - Ashley, Flanders, Goulet and Layton; no - Cook).

c) Review of Next Agendas (Discussion/Possible Action ltem). ltems on the agenda for
August 24th will include: Public Safety Facilities, bond paperwork, Town Manager search,
public input on FY18 budget and Selectboard guidelines for FY18 budget.

Goulet moved (2nd Flanders) to adjourn. Motion passed. Meeting adjourned at 10:31 pm.

Approved by the Selectboard

By Nancy Kramer
Assistant to the Town Manager

Linda Cook
Selectboard Chair

Next Regular Meeting - Auoust 24. 2016 at 6:30 PM



PLEASE NOTE THAT CATV RECORDS ALL REGULAR MEETINGS OF THE NORWICH

SELECTBOARD.



IVr.
Ma Assistant

Sent:
To:
Cc:

Subject:

From: Stephen Flanders < stephen.n.flanders@gmail.com >

Thursday, September 08, 2016 10:28 AM

Manager Assistant
Ashley christopher; cook Linda; Layton Mary; Goulet Dan; David ormiston

Re: SB Draft7/11 Minutes--Flanders revision for next SB meeting approval

please include the following proposed revision (showing d€leted and added material) to para. 6 in the next 14

September packet:

6. Set FylT Municipal Tax Rate (Discussion/Action ltem). Ormiston reviewed the Town of Norwich Property

Tær Rates sheet provided in the packet s*at¡ng+is-prop€sel that included a proposed tax rate of_$O.4977,

which would leave an Undesignated Fund Batance-of l€a#es l6Yo of t}re FY 17 budget. in+e++n¿esigna+ed

Fund. Flanders re\C€q¡ed+rs+a;@ing noted that voters affirmed this the FY 17 budget

with its projected total town tax rate of $0.5461 by nearly 70Vo and that the proposed tax rate would

substaniiatiy improve upon the expectation of the voters, even considering the effects of the town-wide

reassessment on uo 
"o"ñg. 

p"op""ty" value. Afterwards, Ashley moved (2nd Flanders) to set the Town tax

rate at S0.4g26,the Local Àgrèemènt rate af$0.0051 for a total Town tax rate of 50.4977. Motion passed.

Sincerely, Steve F.

Stephen Flanders, Member of the Norwich Selectboard

317 Hopson Road
Norwich, Vermont 05055

802-649-1134 (Home)

Any response or reply to this electronic message may be subject to the Vermont Public Records

nci. nny views expressed in this e-mail are mine and may not reflect those of the board. Vermont

statutes confer no special powers to individual selectboard members. Statutory selectboard

powers arise from áctions-of the body at wamed, public meetings with a few exceptions.

On Jul 15,2016,at 10:48 AM, Nancy Kramer <nkramer@nonvich.vt.uÞ wrote:

Are up on the Town website under Selectboard at http://norwich.vt.us/wp-
contenUu p load s/20 1 4/06/d raftm i n utes-O7 1 1 1 6. pdf .

Nancy

Nancy Kramer
Assistant to the Town Manager

Town of Norwich
(8021 649-1419 ext. 10L

P.O. Box 376
Norwich, VT 05055
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