TOWN OF NORWICH
P.O. Box 376
NORWICH, VERMONT 05055-0376
TEL. (802) 649-1419 Ext. 101 or 102

Agenda for the Selectboard Meeting of Monday, July 11, 2016 at 6:30 PM
(Times Are Approximate)

1) Approval of Agenda (Action Item) 2 minutes
2) Public Comments (Discussion) 5 minutes
3) Interviews/Appointments Committee to Identify Community Pool Options
(Discussion/Action Item) 10 minutes
Applicants:
Jim Gold
Mark Lilienthal
Carl Tracy
4) Meeting with Abby Friedman from VLCT Re: Town Manager Search Process
(Discussion/Possible Action Item) 30 minutes
Finalize Town Manager Job Description
Approve Town Manager Advertisement, Salary and Advertising List
Review Timeline
5) Public Safety Facilities (Discussion/Possible Action Item) 30 minutes
Timeline
Review Revised Drawings
6) Set FY17 Municipal Tax Rate (Discussion/Action Item) 15 minutes
7) Interim Town Manager’'s Report (Discussion) 10 minutes
8) Adopt Norwich Town Service Officer Job Description (Discussion/Action Item) 5 minutes
9) Financial Management Questionnaire Discussion with Cheryl Lindberg
(Discussion/Possible Action Item) 5 minutes
10) Selectboard
a) Approval of Bill from DesMeules, Olmstead & Ostler (Discussion/Action Item) 5
minutes
b) Approval of the Minutes of the 6/22/16 Selectboard Meeting (Action Item) 5 minutes
c) Review of Next Agendas (Discussion/Possible Action Item) 5 minutes

Next Regular Meeting — August 24, 2016 at 6:30 PM

To receive email notices of Selectboard meetings and hearings, agendas, minutes and
other notices, send an email to manager-assistant@norwich.vt.us requesting to be
placed on the Town Email List.




Town of Norwich
P.O. Box 376
Norwich VT 05055-0376
(802) 649-1419 Ext. 101 or 102

APPLICATION FOR BOARDS/COMMISSIONS
(and for those reapplying for continuing appointments)
Name: James Gold
Address: 3 waterman hill road
Day phone: §49-3707 Evening phone ggme
E-mail: jimcgold@gmail.com

Position Applied For: 0] options committee

1. If you are re-applying for the same board/commission, how many terms/years
have you already served?

Terms: Years:
2. Would you be for evening or meetings?

Evening: (Y 0).

Are there other on your If so, please describe:

July 2-5, 10-21, August 16-19

3. Please list any experiences, skills and/or qualifications which you feel would
especially suit you for this appointment.

Lived in town since 1977, full disclosure, have never used the Norwich swimrg’

4. Please include service on other municipal or school district Boards,
Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointments are current ones:

committee to review DPW several yrs ago

Please note that this application is considered a public document



5. Education and Current Employment

Name of Company: Location:
Title:

Describe your work:

retired, general dentist

6. Pertinent Education and/or Experience:

7. Do you feel there could be any conflict of interest with your personal beliefs,
occupation or employer in serving on this board, commission or committee? (Yes O
@ No). If yes, please explain:

Comments:

Signature Date
James Gold June 20, 2016

Please note that this application is considered a public document



Town of Norwich
P.O. Box 376
Norwich VT 05055-0376
(802) 649-1419 Ext. 101 or 102

APPLICATION FOR BOARDS/COMMISSIONS
(and for those reapplying for continuing appointments)
Name: Mark Lilienthal
Address: 127 Tilden Hill Rd. (as of July 17, 2016)
Day phone: 649-2901 | Evening phone: 649-2901
E-mail: mlilient@gmail.com

Position Applied For: committee to Identify Community Pool Options

1. If you are re-applying for the same board/commission, how many terms/years
have you already served?

Terms: Years:
2. Wouldyoube ailable for evening or meetings?

Evening: (Y 0).

Are there other on your If so, please describe:

None.

3. Please list any experiences, skills and/or qualifications which you feel would
especially suit you for this appointment.

Please see attached letter and CV.

4. Please include service on other municipal or school district Boards,
Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointments are current ones:

Please note that this application is considered a public document



5.

Name of Company: Location:

Title:

Describe your work:

| am in the process of relocating to Norwich and will secure employment once | arrive

6. Pertinent Education and/or Experience:
See attached letter and CV.

a ofin per
s this ion ? (Yes O
Comments:
Signature Date
Mark M. Lilienthal June 10, 2016

Please note that this application is considered a public document



Saint-Prix-les-Arnay, France
June 10, 2016

Members of the Selectboard:

| am submitting this letter as part of my application for a position on the Committee to
Identify Community Pool Options. | am a Norwich native will be moving back to
Norwich on July 17, 2016, when | will immediately be available for Committee work.

| grew up, like every Norwich child, swimming in the glacial waters of the Norwich
Pool. Its absence is a hole in the community, and one that we need to fill.

Both the Committee and the Selectboard will need to focus closely on the following
factors if a new swimming area for residents and visitors is to be established:

Set clear objectives and keep everyone’s attention firmly grounded there
Take the time necessary to do the project correctly the first time

Invite and welcome public input at of the way.

Examine all possible options.

Work closely with the Town, the State, and other relevant agencies to explore
financing, permitting, and other regulatory hurdles before beginning the actual
physical improvements, thereby avoiding as many surprises as possible.

6. Think creatively about engaging the community -- financially, emotionally,
artistically, etc. -- in the short- and long-term.

ORWN

If these factors are not considered carefully and honestly, there is too much potential
for controversy and, ultimately, disappointment.

Prior to moving to Burgundy, France, | was a speechwriter, director of constituent
services, and project manager for Massachusetts Governor Deval L. Patrick. | know
how government works, and | have hands-on experience with community interest in
projects large and small. | also know how to manage expectations, encourage
people to work together in a productive fashion, and explain the scope and limits of
authority in projects like this one. Norwich is an engaged community, and the public
input for this project has already been considerable and passionate; there is a lot
more to come. | know how to make every voice feel important, valued, and
respected, even when passions run hot. It would be an honor to serve my community
in this capacity, and | hope you will consider my application seriously.

Please do not hesitate to contact me with any questions
Sincerely,
Mark Lilienthal

127 Tilden Hill Rd. (as of 7/17)



ark M. Lilienthal

127 Tilden Hill Rd., Norwich, VT 05055 | (802) 649-2901 | mlilient@gmail.com

Experience

- 2014-present: Freelance writer Contribute to various publications in Europe and the
U.S., including the Valley News, the Virginian Pilot, Courier International,
internationalliving.com, and personal web site.

- 2016: Political Lecturer Presented, in French, a comprehensive oral and visual
explanation of the American Presidential Elections to professional, academic, and
general public French audiences.

- 2015-2016: Tour guide, Burgundy, France Conducted tours in English and French of
Burgundy vineyards for clients from around the world. Instructed clients in the history
of Burgundy winemaking, how to taste and appreciate the different wines, and how to
identify and purchase wine.

- 2015: Correspondant Local de Presse, Le Bien Public, Burgundy, France Wrote
articles in French about community events for the local newspaper. Photographed for
print and online publications.

- 2011-2013: Public Market Project Manager, Massachusetts Department of
Agricultural Resources, Boston, MA Developed and oversaw implementation,
communications, and administrative strategies for new public food market in Boston.
Organized public meetings for stakeholders, media, and government officials.
Managed the nine-member Public Market Commission.

- 2007-2011: Office of Governor Deval L. Patrick, Boston, MA

Speechwriter (May 2008-February 2011) Researched and drafted remarks for more
than 500 of the Governor’s public appearances, including the annual State of the
Commonwealth address, keynote speeches, policy forums, and press conferences.

Director of Constituent Services Hired and led team of five Constituent Services
Aides and 15 interns. Developed and streamlined innovative system to analyze, track,
and respond to more than 275,000 constituent inquiries. Conceptualized and launched
ongoing projects and initiatives to maximize Governor's accessibility and interaction
with the people of Massachusetts. Prepared op-ed pieces and correspondence for the
Governor's signature. Oversaw gubernatorial proclamations, citations and flag
protocol.

- 2005-2006: Deval Patrick Committee, Boston, MA

Energy and Environment Transition Coordinator (November-December, 2006)
Organized meetings for the Governor-elect’s energy and environment team. Compiled
public feedback from policy experts, business leaders and the public to prepare
recommendations for final report to the Governor-elect.

Volunteer & Intern Coordinator (2005)



Managed and recruited 2600 campaign volunteers and interns. Wrote, edited, and
. proofread campaign newsletters, endorsement applications, policy papers, and web
content.

- 2002-2004: Middlebury College Office of Off-Campus Study, Middlebury, VT
University Relations Coordinator

Wrote and edited study abroad catalog, newsletters, and fact sheets. Cultivated
relationships with faculty, administrators, and students at 50-60 colleges and
universities annually. Recruited and advised students seeking to attend Middlebury
programs. Represented Middlebury at foreign language and study abroad
conferences. Developed recruiting budget.

- 2000-2001: AWS Convergence Techlogoies, Gaithersburg, MD
Instasports Coordinator

Assisted in the development of a program to report high school sports scores in real
time.

- 1999-2000 United States Senate, Washington, DC
Staff Assistant, Committee on Health, Education, Labor, and Pensions

Assisted United States Senators and their staff with official Committee business,
including hearings, correspondence and constituent concerns.

- 1998-1999 Formalangues, Paris, France

Instructor

Instructed French professionals in the fundamentals of the English language.
- 1996 United States Embassy, Paris, France

Intern

Researched and wrote a report on the French telecommunications industry.

Education

BACHELOR OF ARTS | 1997 | HAMILTON COLLEGE, CLINTON. NY

- Government and French double concentration.
- Hamilton College Junior Year in France (HCJYF), 1995-1996.
- Marcel Moraud Prize Scholarship for Academic Excellence upon return from HCJYF.

Skills & Abilities

Fluent in French. Domestic and international travel. Amateur cook. Ice hockey. Golf.

Lilienthal CV p. 2



Town of Norwich
P.O. Box 376
Norwich VT 05055-0376
(802) 649-1419 Ext. 101 or 102
Fax #: (802) 649-0123

APPLICATION FOR BOARDS/COMMISSIONS
(and for those reapplying for continuing appointments)

Name: Carl Tracy

Address: 44 Glen Ridge Rd

Day phone: 603-729-6645 Evening phone:649-3250
E-mail:ctracy11@gmail.com

Position Applied For: Pool Board

1. If you are re-applying for the same board/commission, how many terms/years
have you already served?
Terms: Years:
NA

2. Would you be available for evening and/or morning meetings?
Evening: (Yes No) Morning: (Yes No).
Are there other restrictions on your availability? If so, please describe:

Evening only- no weekends, no Friday nights

3. Please list any experiences, skills and/ or qualifications which you feel would
especially suit you for this appointment.

My family and I enjoy swimming on hot summer days. We live next to old Norwich
pool. I am an engineer- help to develop project plans and execute them.

4. Please include service on other municipal or school district Boards,
Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointments are current ones:

Active in UU Church of Norwich (UUCUYV), Gile Hill Condo Board



5. Education and Current Employment

Name of Company: Fyjifim, Lebanon Location:
Title: Engineer
Describe your work: Production Support

6. Pertinent Education and/or Experience: MSME

7. Do you feel there could be any conflict of interest with your personal beliefs,
occupation or employer in serving on this board, commission or committee? (Yes
No). If yes, please explain:

No, I miss the Norwich Pool and want to see a replacement.

Comments:

Signature  Carl Tracy 6/17/16 Date



Job Title: Town Manager FLSA Designation: Exempt
Department: Town Administration Pay Classification: 25

1. JOB SUMMARY

11 This is a responsible administrative position that manages the affairs of the town of Norwich under the
direction of the Selectboard pursuant to the powers set forth in Chapter 37 of Title 24 of the Vermont Statutes
Annotated.

2. MAJOR DUTIES

2.1 The Town Manager shall have general supervision of the affairs of the town, be the administrative head of all
departments of town government and shall be responsible for the efficient administration thereof.

2.2 The manager shall have authority and have the duty:

2.2.1 To cause duties required of the town not committed to the care of any particular officer, to be duly performed
and executed.

2.2.2 To perform all duties now conferred by law upon the Selectboard, except that the manager shall not:

2.2.2.1 prepare tax bills,

2.2.2.2 sign orders on any funds of the town,

2.2.2.3 call special or annual town meetings,

2.2.2.4 lay out, alter or discontinue highways,

2.2.2.5 establish and lay out public parks,

2.2.2.6 make assessments,

2.2.2.7 award damages,

2.2.2.8 make regulations under Title 23,

2.2.2.9 adopt ordinances under Title 24,

2.2.2.10  act as member of the board of civil authority,

2.2.2.11  act as a member of the liquor control commission, nor

2.2.2.12 make appointments to fill vacancies for elected or appointed boards or commissions that the Selectboard
is now authorized by law to fill.

2.2.2.13  The manager shall, in all matters herein excepted, render the selectmen such assistance, as they shall
require.

23 To perform all the duties now conferred by law upon the road commissioner of the town, including the signing
of orders.

2.4 To be the general purchasing agent of the town and purchase all supplies for every department thereof.

25 To have charge and supervision of all public town buildings, and repairs thereon; and all building done by the
town shall be done under the manager’s charge and supervision.

2.6 To do all the accounting for all of the departments of the town.

2.7 To supervise and expend all special appropriations of the town, as if the same were a separate department of
the town.

2.8 To have charge, control and supervision of the following matters:

2.8.1 The police department and shall appoint and may remove the officers and employees thereof and shall fix
their salaries.

2.8.2 The fire department and shall appoint, fix the compensation of and may remove all officers and employees
thereof.

2.8.3 The system of licenses, if any, not otherwise regulated by law.

2.8.4 The system of sewers and drainage, if any, except the making of assessments therefore.

2.8.5 The lighting of streets, highways and bridges.

2.8.6  The sprinkling of streets and highways and laying of dust, except the making of assessments therefore.



Town Manager, Town Manager
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2.8.7 The maintenance of parks and playgrounds.

2.9 To collect all taxes due the town and to perform all the duties now conferred by law upon the collector of taxes
and collector of delinquent taxes.

2.10 To be the Director of Emergency Management

2.11  Recruits, hires, evaluates, directs, and, if necessary, disciplines and fires town employees.

2.12  Staffs the Selectboard and its meetings and facilitates the development of and carries out their policy
decisions.

2.13  Prepares a draft town budget for the Selectboard to review, change if it deems necessary and present to the
voters for approval.

2.14  Assists the Selectboard in negotiations of collective bargaining contracts with bargaining units recognized by
the Vermont Labor Relations Board. Shall act as the designated representative of the Selectboard in the
negotiations and recommend Selectboard action on the contract proposal presented to them for approval.

2.15 Is the case manager for litigation except for litigation related to the performance or retention of the manager.

KNOWLEDGE REQUIRED BY THE POSITION

3.1 Knowledge of municipal management and community problems and potential solutions.

3.2 Knowledge of municipal, state and federal programs and decision-making processes.

3.3 Knowledge of financial administration and the design of financial accounting and reporting system.

3.4 Knowledge of the theory and practice of public personnel administration.

3.5 Understanding of administrative organization, design, and evaluation.

3.6 Knowledge and skill in municipal processes and techniques.

3.7 Knowledge of collective bargaining procedures and practices.

3.8 Knowledge of road, drainage and bridge maintenance programs.

3.9 Commitment to town’'s purposes and objectives, as determined by the voters and its boards and
commissions.

3.10 Ability to communicate effectively orally and in writing with the Board, town officers and employees, the media
and the public.

3.11  Ability to motivate and engender innovation and assumption of appropriate responsibility and decision-making
by staff.

3.12  Ability to resolve conflict.

3.13  Ability to be creative and analytical.

3.14  Ability to direct, supervise and evaluate staff.

3.15  Ability to react quickly to changing situations that may be physically taxing.

3.16  Possession of public relations skills and publication knowledge.

3.17  Ability to organize and use time effectively, and handle several significant responsibilities simultaneously.

3.18  Ability to listen to and accept criticism.

3.19 Knowledge of municipal management practices.

SUPERVISORY CONTROLS

4.1 NeneWorks under the direction of the Selectboard.

GUIDELINES

51 Guidelines include federal and state laws, local policies, and relevant ordinances. These guidelines require
judgment, selection and interpretation in application. This position develops department guidelines.

COMPLEXITY/SCOPE OF WORK

6.1 The work consists of varied management duties. The variety of tasks to be managed contributes to the
complexity of the position.

6.2 The purpose of this position is to direct the day-to-day operations of the Town of Norwich. Success in this
position contributes to the success of those operations.

CONTACTS

7.1 Contacts are typically with department heads, elected and appointed officials, bargaining units, business
owners, non-governmental organizations, taxpayers, representatives of state and local agencies, and



10.
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members of the general public.
7.2 Contacts are typically to provide services, to give or exchange information, to resolve problems, or to motivate
or influence persons.

PHYSICAL DEMANDS/ WORK ENVIRONMENT

8.1 The work is typically performed while sitting at a desk or table or while intermittently sitting, standing, walking,
bending, crouching or stooping.

8.2 The work is typically performed in an office.

SUPERVISORY AND MANAGEMENT RESPONSIBILITY

9.1 This position has direct supervision over Assistant to the Town Manager (1), Assessor (1), Assessing Clerk

(1), Fire Chief (1), Police Chief (1), Finance Director (1), Public Works Director (1), Planning and Zoning
Director (1), and Recreation Director (1).

MINIMUM QUALIFICATIONS

10.1
ee&pse—ef—study—rela%ed—te—the—eeeupa&enal—ﬂe#d—A Bachelors deqree in a relevant field requwed Masters
degree in_public _administration _or business management desired. Equivalent experience in_municipal
manaqement may be substitutied for Bachelor’s deqree

10.2

te—Feqwe—Tthree to flve years of Fela{ed—experlence in qovernmental operatlons at a superwsorv Ievel or

higher with preference given to prior municipal or government experience.

10.3  Possession of or ability to readily obtain a valid driver’s license issued by the State of Vermont for the type of
vehicle or equipment operated.

10.4  Ability to be bonded.

10.5 This position is always on call, and may require working hours beyond what is considered an average work

day/week. Attendance at evening meetings is required, therefore a reasonable commute time is expected.




7-5-16 Draft Job Ad — Norwich Town Manager

The Town of Norwich, Vermont seeks an engaging, collaborative and experienced Town
Manager. Norwich (population 3,414) is a charming New England community located across the
Connecticut River from Dartmouth College and close to both Interstates 89 and 91. The Town
has a strong tradition of community involvement and access to the arts, cultural and
recreational amenities of the Upper Valley.

The Town Manager reports to Norwich’s five member selectboard and is responsible for the
Town’s daily operations. The manager directly supervises approximately 38 full, part-time and
seasonal employees, administers a budget of $4.7 million, and oversees all financial, public
works, public safety, personnel, economic development, recreation, and community relations
matters for the Town.

A detailed job description is posted at (TOWN WEBSITE)

Salary range is $ commensurate with experience and education, and includes
an excellent benefits package. Bachelor’s degree in a relevant field required: Master’s in public
administration or business management desired or equivalent experience in municipal
management. Three to five years of experience in governmental operations at a supervisory
level preferred.

To apply, please email a cover letter, resume, and contact information with three references by
Friday, September 2, 2016 to municipal.recruitment@vlct.org with “Norwich Town Manager
Search” as the subject line. Alternatively, you may send the application materials to:

Municipal Assistance Center
Vermont League of Cities and Towns
89 Main St, Suite 4

Montpelier, VT 05602-2948



Municipality
Barre City

Bellows Falls Village
Bennington Town
Brandon Town
Brattleboro Town
Chester Town
Colchester Town
Dorset Town

Enosburg Falls Village

Essex Junction Village
Essex Town

Fair Haven Town
Hartford Town
Hartland Town

Johnson
Town/Johnson Village

Killington Town
Ludlow Town/Ludlow

Village
Middlebury Town

2013 Est.
Population

8,927

3,074
15,519
3,899
11,798
3,102
17,299
2,010

1,312
9,695
20,526
2,673
9,812
3,387
3,500
804

1,937
8,501

Number

of

Positions

1.00

1.00
1.00
1.00
1.00
1.00
1.00
1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00
1.00

Hourly
Rate
$45.53

$36.06
$49.83
$33.17
$49.69
$36.31
$50.24
$33.65

$37.50
$53.37
$32.50

$66.03
$33.21

$36.83

$42.80

$47.08
$47.70

2015 Vermont Municipal Compensation Report
Administration and Finance

Approximate
Annual Salary -

Hours Hourly Rate x Highest
Worked Hours Worked Istherea  Hourly
Week Week x 52 Rate
40.00 $94,702 N
20.00 $37,502
40.00 $103,646
40.00 $68,994
37.50 $96,896
40.00 $75,525
40.00 $69,992
40.00 $78,000 N
N
40.00 $111,010 N
50.00 $84,500 N
40.00 $137,342 N
45.00 $77,711 N
45.00 $86,182 N
40.00 $89,024 N
40.00 $97,926 N
40.00 $99,216 N

AF1

Lowest
Hourly
Rate

Notes
Additional $2,200 annual vehicle allowance
Spends half of his time working for the Town of
Rockingham

Salary

The Village has a contract with the Town of Essex
to share the services of the manager.

+$2,000 to ICMA Retirement Plan

Salaried $76,611.00 works for town and village
40/60

Also serves as Tax Collector and Economic
Development Director



Municipality
Montpelier City
Newport City
Northfield Town
Norwich Town
Pittsford Town
Proctor Town

Putney Town
Randolph Town
Reading Town

Rockingham Town
Shelburne Town

South Burlington City
St. Albans City

St. Albans Town
Stowe Town
Sunderland Town
Swanton Village
Vergennes City
Waterbury
Town/Waterbury
Village

Weathersfield Town

2013 Est.
Population
7,755
4,520
6,157
3,390
2,930
1,696

2,683
4,756
656

5,156
7,508

18,612
6,876
6,233
4,410

952
2,377
2,588

5,118

2,794

Number

of

Positions

1.00
1.00
1.00
1.00
1.00
1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

Hourly
Rate
$51.23
$36.06
$36.96
$47.95
$40.87
$32.00

$33.17
$39.56
$36.06
$42.99
$55.29
$55.29
$36.22
$51.53
$46.87
$41.62

$48.20

$31.65

2015 Vermont Municipal Compensation Report

Hours
Worked
Week

40.00
40.00
40.00
40.00
40.00
40.00

40.00
40.00

20.00
40.00

40.00
40.00
40.00
40.00

40.00
40.00

40.00

Administration and Finance

Approximate
Annual Salary -
Hourly Rate x
Hours Worked
Week x 52
$106,558
$75,005
$76,877
$99,736
$85,010
$66,560

$68,994
$82,285

$37,502
$89,419

$115,003
$115,003

$75,338
$107,182

$97,490
$86,570

$65,832

AF 2

Is there a

Z222<22

=2

N

Highest Lowest
Hourly Hourly
Rate Rate Notes

$43.78 $35.01
$40.87 $40.87
$66,500 annual salary

Also acts as Zoning Administrator and Finance
Director

Works for both Town of Rockingham and Bellows
Falls Village Corporation - split 50/50
Salaried position

$75,338/year

N/A
Village car

Salary-usually more than 45 hours/week

$1,265.88 weekly salary



Municipality
West Rutland Town
Westminster Town
Williston Town
Wilmington Town

MEDIAN

2013 Est.
Population
2,272
3,124
9,014
1,850

Number
of
Positions
1.00
1.00
1.00
1.00
1.00
1.00

Hourly
Rate
$33.02
$25.00
$48.05
$36.47
$41.99
$40.87

2015 Vermont Municipal Compensation Report
Administration and Finance

Municipal Manager

Approximate
Annual Salary -
Hours Hourly Rate x Highest
Worked Hours Worked Istherea  Hourly
per Week per Week x52 pay range? Rate

$68,682 N
$58,500 N
$99,944 Y $48.05
$75.858 N
$85,446.36 $44.23
40.00 $85,009.60 $43.78

AF 3

Lowest
Hourly
Rate

$33.45

$36.44
$35.01

includes Tax Collector

Town Manager

Notes



Draft Norwich Town Manager Search Timeline as of: 7/6/16

April 15

May 11

June 22

July 11

July 18 - 20

Early August
date TBD

Late August date
TBD

Sept.2- 9

VLCT: Proposal Submitted (mailed hard copies for Selectboard and Interim Manager),
included:

e Proposal Letter

e Sample Employment Ads

e Sample Job Descriptions

e Town Manager Search Guidance

e Agreement

Selectboard Meeting with VLCT:
e Review Search Process

Selectboard Meeting with VLCT: Planning meeting at Norwich Town Offices:
e Review responses to Selectboard questions
e Review Timeline
e Review Advertising Strategy
o Selectboard representative appointed to coordinate with VLCT
e Service Agreement signed

Selectboard: Review and finalize:
e Final Employment Ad
e Final Job Description
e Finalize Timeline
e Review and discuss Town Manager Search Committee recruitment ad and
charge. Town will handle committee recruitment and logistics.
e Discuss possible travel budget for in-person interviews

VLCT: Post ads in all publications both print and electronic (Run for 6 weeks)
e Number applications upon receipt

Selectboard Meeting: VLCT provide sample interview questions and guidance
o Review VLCT sample interview questions and discuss questions to ask in each
interview round
e VLCT review interview guidance

Selectboard Meeting: Selectboard finalize interview questions

VLCT: Following Application Deadline: 9/2/16
e Applications reviewed; summary sheet completed with years of experience for

SERVING AND STRENGTHENING VERMONT LOCAL GOVERNMENTS



each criteria
e Applications bundled, printed and copied

Sept. 14 Selectboard Meeting:
e Review applications for Town Manager Search Committee and appoint
committee members
e VLCT attend meeting and review process with committee and distribute
application packets

Sept. 15-20 TM Search Committee
e Review applications and select candidates for 1* round interviews (10-12, and 2-
3 alternates)

Sept. 21 TM Search Committee Meeting

e Committee meets to review applications and recommend list of 1*' round
interviewees

e List of 1st round interviewees and alternates sent to VLCT

e 1stround interview schedule established (generally 30 minutes per interview,
15 minutes for discussion)

¢ Interview format identified: phone conference / Webcam (Skype, Facetime, etc.)
/ in person

e Interview questions and guidance discussed

Sept. 22 - 26 VLCT
e Schedules interviews and coordinates with candidates
e Provides TM Search Committee/Selectboard with interview schedule and
candidate information

Sept.28 — Oct. 4 TM Search Committee/Selectboard:
e 1st round interviews conducted

Oct. 4 Selectboard Meeting with VLCT: At meeting, following final interview

e Selectboard provides list of 2" round interview candidates (4-6 and 1-2
alternates)

e Discuss interview method and schedule (Generally 1 hour per, and 15 minutes
for discussion). If this will be the final round, consider tour of town office and
town.

e Review interview questions

e Discuss travel costs for candidates out of state.

SERVING AND STRENGTHENING VERMONT LOCAL GOVERNMENTS



Oct.5-8 VLCT
e VLCT compiles 2" round interview itineraries including: duration, locations,
meetings with staff and elected officials, and other logistics.
e Schedules interviews with 2™ round candidates
e Applicants not interviewed for 1* round notified of status

Oct.10-14 Selectboard
e 2" round interviews conducted

Oct. 14 Selectboard Meeting with VLCT: At meeting following final interview
e Selectboard provides VLCT with finalist candidates (1-2) for background and
reference checks.

e Next steps in process reviewed

Oct.14-21 VLCT: Initiates civil and criminal background checks and conducts reference checks, and
reports findings to Selectboard.

Selectboard: Discuss possible terms of employment with finalist

Late October Selectboard: Offers employment contract at duly warned meeting.

Possible start date, early November, 2016 - dependent on how much notice finalist needs to
give or if relocation is required.

SERVING AND STRENGTHENING VERMONT LOCAL GOVERNMENTS



Vermont League of Cities and Towns

Advertising Estimate for 2016 Norwich Town Manager Search as of 7-6-16

Estimated
costs all

Newspaper/Website Location Run venues | Actual Cost Notes

Web &
Valley News Hartford, VT print $300.00 http://www.vnews.com/ Contact: classifieds@vnews.com; 30 day print and online 3 line 86.40

Web &
Burlington Free Press Northern Vermont print $650.00 3 days hard copy plus 30 days online CareerBuilder (x days)

Web &
Rutland Herald/Times Argus Central Vermont print $754.56 $182.25 per Sunday ; $97.54 per weekday - Posts to Careerbuilder. 2 Sundays & 4 Friday

Web & International City/County Management Association; ICMA.org - 1% discount for credit card payment;
ICMA Newsletter/website National print $600.00 $600.00 |(S150 discount for ICMA member towns not shown) - 60 days Online
New Hampshire League New Hampshire Web $150.00 $150.00 |60 days https://www.nhmunicipal.org/Resources/ClassifiedAds

Reciprocal Agreement in place no charge for VLCT

Maine Municipal Association Maine Web $0.00 $0.00 https://www.memun.org/TrainingResources/JobBankClassifieds.aspx
Jobsinvt.com Vermont Web $249.00 $249.00 |special OptiFit pricing - up to 60 days
Vermont Law School Vermont Web $0.00 $0.00 Alumni & Career Services Board http://www.vermontlaw.edu/ - Post Until Deadline
VLCT Newsletter and website Vermont Web $0.00 $0.00 Post until application deadline - www.vlct.org/marketplace
UVM MPA Program MPA Alums Web $0.00 $0.00 http://www.uvm.edu/cdae/mpa/
Maxwell School of Public
Administration National Web $0.00 $0.00 Online job & alumni board - Posted until application deadline
Rockefeller College - SUNY MPA Alums Web $0.00 $0.00 Post until application deadline
Norwich University Career Northfield,
Development Center Vermont Web $0.00 $0.00 Post until application deadline
Dartmouth College Public Policy [Hanover, NH Web $0.00 $0.00 Alumni & Career Services Board; http://rockefeller.dartmouth.edu/
University of New Hampshire Alumni & Career Services Board http://www.unh.edu/main/contact-
Public Policy NH Web $0.00 $0.00 us?utm_source=contact&utm_medium=navigation&utm_campaign=bar-menu
Total Estimated Cost $2,403.56




[print on Town Letterhead]

Charge for the Advisory Town Manager Search Committee

The advisory Town Manager Search Committee (committee) is charged with assisting
the Selectboard’s search for a new Town Manager. The committee will:

Review all applications for Town Manager received by the Vermont League of
Cities and Towns.

Recommend 8 - 10 candidates (with 2 — 3 alternates) for first round interviews.
Help conduct first round interviews.

Recommend 3 — 6 candidates to the Selectboard for 2" round interviews.

Be available to attend committee meetings and candidate interviews.

Maintain confidentiality throughout the process.

Abide by the Town Committee Policy

Committee members will be appointed by the Selectboard at its meeting on [day and
date]. The committee is a public body under 1 V.S.A. Section 310. Meetings and
interviews will be conducted in Executive Session to consider the appointment of a
public employee per 1 V.S.A. Section 313(a)(3).



[print on Town Letterhead]

Town Volunteers Needed

The Selectboard is seeking five residents to serve on an advisory Town Manager Search
Committee.

Anyone interested in serving on this Committee is encouraged to fill out a Town of
Norwich application (available online at [insert link] or at the Town Manager’s Office)
and submit it via:

Email: Selectboard@norwich.vt.us,

U.S. mail: Town of Norwich, Selectboard, P.O. Box 376, Norwich, VT 05055
Fax: 802-649-0123 or

drop it off at the town manager’s office.

Applications are due by 4 pm, . The Selectboard will conduct interviews and
make appointments at its September 14 Selectboard meeting.
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Norwich Fire Department
11 Firehouse Lane
P.O. Box 376
Norwich, VT 05055-0376
Phone: 802-649-1133

Chief: Stephen Leinoff sleinoff@norwich.vt.us Fax: 802-649-1775
To: Dave Ormiston, Interim Town Manager

From: Stephen Leinoff, Chief

Subject: Building Plans June 22, 2016

Date: June 30, 2016

The revised layout of the building and parking changes satisfactorily meet the program for the
Norwich Fire Department. The change in the parking for initial responders is an improvement
from the prior design. The parking arrangement for responding personnel is still less than
desirable since we are dependent on parking spaces owned by the Grange, which may not be
available when they are using them. Our agreement with the Grange grants us ingress and egress
for vehicles. They permit NFD members parking spaces as a favor to us.

The concept of a five bay single depth apparatus is feasible as an apparatus storage area but it
must be connected to the main building. The proposed, location, and design for a new detached
apparatus building has shortcomings.
> Phase 2 of the program called for 4,907 SQFT. This included an apparatus bay and shop
tool room. A separate apparatus building would require additional space for at least one
office/meeting room and two bathrooms/showers.

Fire and Police Program Page 2 Adopted 04/08/15

3 bays/2 trucks deep. 80 sq. ft. hose storage, 48 sq. ft. foam, 317
Apparatus Bays 4,467 | sq. ft. turnout gear & donning area, 200 sqg. ft. hose washer &
drying racks.

Includes SCBA compressor, gear washing machine, work bench

Sl Ee RET <l (currently stored on apparatus floor).

Fire & EMS equipment, supplies, training props, foam (currently

Cramer Srge v stored on apparatus floor).

Phase Two (Apparatus Bay,

Shop & Storage) el

Total Fire Department

Space After Phase Two =

» The benefits of shared spaces and essential program adjacencies are compromised. This
will likely increase costs since there will be duplicate functions. It is important for fire
department program spaces to be proximal and connected to the apparatus bay.




» The costs for a fire sprinkler system in a detached apparatus bay will likely be greater
since a separate water line and valves would be required. The building would probably
need its own heating system and fuel storage.

There has been discussion about the possibility of the Town acquiring the Grange property. This
would eliminate the need for a new apparatus storage area. Plans for the public safety building
must include contingencies for the acquisition or non-acquisition of this property.



NORWICH POLICE DEPARTMENT

TO: DAVE ORMISTON, INTERIM TOWN MANAGER
FROM: DOUG ROBINSON, NORWICH POLICE CHIEF
SUBJECT: PUBLIC SAFETY FACILITY

DATE: 7/7/2016

| have looked over the latest draft of the proposed public service building and am
grateful for the changes that have been made since we last talked with Jay
White. However, in looking at this draft | have the following comments:

1. Larger evidence storage area is needed. Evidence processing space is
fine or could be a little smaller to increase the storage area.

2. Both locker rooms could use doors.

3. The grass area next to the police station would be a good space to
incorporate 3 “Police Parking Only” spaces.

4. |do not see a need for a window in the secure garage.

5. The police toiled located by the Chief and Supervisor offices would be
ideally located if it were moved down to share the wall with the garage.

6. A window is needed in the administration office looking outside.
Sincerely,

Doug Robinson
Norwich Police Chief



Nancy Kramer

From: Christopher Ashley <c.ashley.sb@gmail.com>
Sent: Wednesday, June 29, 2016 1:55 PM

To: David Ormiston

Cc: Nancy Kramer

Subject: Questions re: Police/Fire plan

Dave,

Here are my questions regarding the Public Safety Building Plan that we were given on June 22, 2016. | am using the program
adopted by the SB on 4/8/15 and distributed on 5/4/2016.

What is the size of the police administrative office?

Why was the police secure meeting/conference room dropped from the plan?

Why is the proposed emergency operations room less than the program’s 300 sq ft?
What is the sq ft number for the second police interview room?

Why is the size of the IT/mechanical room reduced from the program?

Will a 54 sq ft bathroom be handicapped accessible?

Where would possible future expansion be located?

Chipper

Christopher Ashley
Norwich Selectboard

Please note that any response or reply to this electronic message may be
subject to disclosure as a public record under the Vermont Public
Records Act.



MEMORANDUM

TO: NORWICH SELECTBOARD

FROM: STEPHEN N. FLANDERS

SUBJECT: FEEDBACK ON FIRE-POLICE DESIGN DATED 6 22 16
DATE: JUNE 30, 2016

CC: TOWN MANAGER

| appreciate Architect Jay White’s responsiveness to the department heads and the board.
| further appreciate the opportunity to comment on drawings well in advance of our 11
July meeting, which keeps us well ahead of our timeline. Most of all, | appreciate Mr.
White’s desire to achieve consensus among the clients and stakeholders.

Here are some general questions that | have for the 11 July meeting:

1. Replacement equipment bay? — Given the tenuous status of the town’s right-of-way
on the firehouse apron and given that all buildings wear out or become obsolete with
time and to avoid having to acquire a different site for the fire department in the
future, would it not be prudent to provide for a replacement fire equipment bay
with appropriate space on this site?

2. Site septic field first? — Given that the soil properties in the vicinity of the fire-police
building site vary substantially, would it not be prudent to perform percolation tests
to identify the constraints on the septic system for both the current and possible
replacement facility, before identifying a location for a replacement facility?

3. Current and future connection of equipment bay? — Given that no other properly
designed fire station separates the support functions from the equipment bay and
given the nature of winter operations, would it not be prudent for both the current and
a future equipment bay to connect directly to the proposed administrative
building?

4. Roofs and connections of buildings? — Given that it’s difficult to connect a new
adjacent building along the eave line of a building with a gable roof and that
increased roof widths necessitate a taller ridgeline with a gable roof, would it not be
prudent to consider internally drained low-slope roofs or some other form of truss
for both the administrative building and a future equipment bay?

5. Rectangle vs. ell design? — Given that the techniques for blending spaces in
configuration with ells that have been proposed by Mr. White, so far, are also
possible for the more rectangular footprint proposed in the one-story 2015 design
(break room and shared office leading to lockers) and that minimizing wall area is
more energy efficient and that a roof can be an internally drained low-slope roof with



a row of internal columns or bearing walls or accommodated with a sloping truss
design, would it not be prudent to consider a more rectangular footprint?

6. Light steel vs. wood construction? — How do light steel construction (metal studs, bar
joists and metal decks) compare with wood construction, both in cost and potential
for energy efficiency?

7. Tabulation of programmed space? — To help the board track how its program has
been implemented and recognizing that regulations or practicality of design
configuration may cause deviations, would it be possible to provide a tabulation of
programmed vs. actual space, together with a brief explanation of deviation with
each design iteration?

8. Net-Zero vs. Vermont Energy Standard? — Since the voters affirmed their desire for a
Net-Zero building in May 2015, would it be appropriate to design for the Net-Zero
level and then identify what would be deleted to meet a lower standard and cost?

Here are some questions that | have for the 11 July meeting, specific to the “Floor Plan”
of the “Norwich Fire and Police Facilities, Norwich, Vermont”, dated 22 June 2016:

9. Increased simplicity of footprint? — Given that the fire administration functions need
very few windows and that the many police functions that are now on the perimeter
don’t need windows (archives, locker rooms, EOC/conference room) and if it
becomes necessary for a gabled fire administration building to connect with a future
equipment bay on the south side, would it not be possible to provide two
substantially rectangular, north-south oriented fire and police structures, joined
by a common north-south atrium-style entryway, which has exterior access at
both ends for future flexibility, if an equipment bay or other future expansion
were to be attached to this structure on the south side, and interior access along
its length? (See Figure 1.)

10. EOC cum police conference room? — Given that during an emergency the police staff
would need to receive their instructions in a private setting separate from the
activities of an emergency operations center (EOC),! would it not be prudent to
retain separate spaces for the EOC and police conference area?

11. Transition to showers? — Given that the firefighters who return from a call-out need
to shed their soiled clothing and equipment prior to showering, would it not be
prudent to provide a space that facilitates that transition?

! See, for example: Design Recommendations and Criteria for emergency Operations
Centers, Michigan State Police Emergency Management Division February 2003,
http:/ /www.michigan.gov/documents/MSPLocalEOCctitetiev2_03final 60263_7.pdf



12.

13.

14.

15.

16.

17.

Public bathrooms? — Given that the training room function should accommodate
several dozen people, sometimes after hours, would it not be prudent to provide
more public bathrooms within the space that is available to the public and not
behind the locked fire or police doors?

Adjacencies of break rooms and office? — Given that the firefighter who writes the
report, upon returning from a fire needs to concentrate on that task and police officers
making calls on a case require privacy, would it not be prudent to separate the fire
report-writing function (now unlabeled) from the fire day room and the police
shared office from the police break alcove?

Separation of interview rooms? — Given that complainants and accused persons
should be separated, would it not be prudent to close the hallway that connects
between the two with a door?

Utility spaces? — Given that modern buildings require mechanical rooms, IT closets
and janitor closets, would it not be prudent to provide for a mechanical room, an IT
closet and a janitor closet?

Transition into new workshop? — Given that workshop activity can be dirty and noisy,
would it not be prudent to provide for a corridor that leads from the new building
past the workshop into the equipment bay?

Provision for an antenna? — Given that both fire and police need to communicate by
radio, both directly from the building and indirectly through a repeater antenna and
that funds exist in the communications tower fund to build a structure and buy
equipment, would it not be prudent to provide for an antenna structure?

Of the suggestions that | have made in question form, the one that is critical to my
support for the project is provision for a future replacement fire equipment bay,
contiguous with the support functions provided in this building.



Figure 1. Possible siting (dashed lines) for Fire and Police functions that preserves the
option for a future equipment bay replacement or other future expansion. An atrium could
provide multiple access points into either the fire or police portions of the building.




Nancy Kramer

From: Mary Layton <marydlayton@gmail.com>
Sent: Sunday, July 03, 2016 8:56 PM

To: David Ormiston

Cc: Nancy Kramer

Subject: Feedback on Public Safety Facilities
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MEMORANDUM
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TO: David Ormiston
FROM: Mary Layton
SUBJECT: Feedback on Public Safety Facility Draft
DATE: July 3, 2016

CC: Nancy Kramer
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Hi Dave

| am pleased in general with the latest schematic drawings of the proposed Public Safety facility. | like the fact
that it is one story high on a slab as that saves material costs and prevents issues of egress that would be
involved with a full basement. | like the suggestion from Doug Robinson to have the Police Dispatcher’s
reception area moved so that she can monitor and control movement in the lobby area. In the Fire Department
area | think it is essential to keep the plan for a Women’s shower that was listed in the original building
program. | also appreciate the concern expressed by Steve Flanders regarding mapping out space for future

1



replacement of the apparatus bay. | am intrigued with the draft schematic that shows a configuration in which
the fire engines could be facing outward, and not “stacked” as is the present case. | would like to hear feedback
about that idea from Fire Department members. | also would like to know if there is another plan for leaving
space for a future apparatus bay, which would involve moving the proposed Public Safety Building more to the
north. I assume that when the floor plans are worked out that elevations would be available. | am eager to get a

sense of how the building would fit into the neighborhood.

Mary Layton



Nancy Kramer

From: David Ormiston

Sent: Tuesday, July 05, 2016 8:48 AM

To: Mary Layton

Cc: Nancy Kramer

Subject: RE: Additional comments on Public Safety Building

Good Morning Mary,

Thank you providing your comments on the Public Service Building. So far | have comments from Doug Robinson, Steve
Leinoff, Steve Flanders, Christopher Ashley, and yourself. | will be distributing all of the comments | receive with the
selectboard packets on Thursday. They will also be going to Jay White on Thursday and the Dept. Heads (Doug & Steve)
will receive them as well. | am expecting Steve Leinoff to be at the meeting on July 11", however, Doug Robinson will be
on vacation that week.

-Dave Ormiston

From: Mary Layton [mailto:marydlayton@gmail.com]
Sent: Monday, July 04, 2016 7:29 AM

To: David Ormiston

Subject: Additional comments on Public Safety Building
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MEMORANDUM
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TO: David Ormiston
FROM: Mary Layton
SUBJECT: Additional Feedback on Public Safety Facility Draft
DATE: July 4, 2016

CC: Nancy Kramer
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Hi Dave

I realized that I left out a point in my July 3 memo.

I support a proposed configuration that combines the police conference room with the Emergency Operations

Center. | think it is a more efficient use of space than having separate rooms for these functions.

Mary Layton



Page 1

FY2017 DRAFT Tax Rate
Grand List

Town of Norwich
Property Tax Rates

4/1/2017 Town Grand List $ 739,641,700 Comcast $1,264,600
1% $ 7,396,417 Town Exemptions
4/1/2017 Education Grand List $ 698,566,933 Homestead $ 275,600
1% $ 6,985,669 Non-Residential $ 2,240,300
School (Rates Set by State)
Homestead Tax Rate $ 1.8033
HGL Education Grand List $ 4,982,657
State Education Taxes $ 8,985,225
Non Residential Tax Rate 1.5132
NRGL Education Grand List $ 2,426,405
State Education Taxes $ 3,671,636
Total State Education Taxes $ 12,656,861
FY17 FY16
Town Total Town Budget w/o Articles $ 4,327,993 $ 0.4387 $ 0.4701 -6.68%
Voted Monetary Articles
Advance Transit 12,860 $ 0.0017
Cemetery Commission 15,000 $ 0.0020
The Family Place 6,000 $ 0.0008
Good Beginnings 3,000 $ 0.0004
Green Mountain RSVP 500 $ 0.0001
Headrest 2,500 $ 0.0003
Norwich American Legion 1,500 $ 0.0002
Norwich Child Care Scholarship 4,348 $ 0.0006
Norwich Historical Society 8,000 $ 0.0011
Norwich Lion's Fireworks 3,000 $ 0.0004
Norwich Public Library Operating 265,000 $ 0.0358
Nowich Public Library Capital - 8 -
SERG - $ -
Norwich Public Safety 17,000 $ 0.0023
Nowrwich Highway Garage 27,000 $ 0.0037
SEVCA 3,750 $ 0.0005
Upper Valley Trails Alliance 2,000 $ 0.0003
VT/NH Visiting Nurse 15,600 $ 0.0021
White River Council on Aging 5300 $ 0.0007
Windsor County Partners 1,000 $ 0.0001
WISE 2,500 $ 0.0003
Youth-in-Action 3,000 $ 0.0004
Total Monetary Articles $ 398,858 $ 0.0539 $ 0.0557
Total Town Expenditures $ 4,726,851
Offsetting Revenues
Property Tax Fees and Interest (42,000)
- Current Use Payment (184,407)
Permit and License Fees (12,485)
Intergovernmental Revenues (220,424)
Service Fees (337,394)
Public Safety Revenues (13,225)
Other Town Revenues w/o Interest from Banks (32,000)
Interest Earned from Banks (5,500)
Miscellaneous Revenues (8,000)
Total Offsetting Revenues $ (855,435)
Payment from Reduction in Undesignated Fund Balance $ (267,680)
Allowance for Tax Adjustments 40,000
Amount to raise from Property Taxes $ 3,643,736 $ 0.4926 $ 0.5202 -5.31%
Town Tax Rate
Local Agreement Taxes $ 37,788 % 0.0051 $ 0.0056
Total Town Tax Rate $ 0.4977 $ 0.5258 -5.34%
Summary
FY17 FY16 % Change
School Homestead Tax Rate $ 1.8033 $ 1.8468 -2.36%
School Non Residential Tax Rate $ 15132 $ 1.5692 -3.57%
Town Tax Rate (With Local Agreement Rate) $ 0.4977 $ 0.5258 -5.34%
Windsor County Rate $ 0.0077 $ 0.0081 -5.09%
Total Homestead Tax Rate $ 2.3087 $ 2.3807 -3.02%
Total Non Residential Tax Rate $ 2.0186 $ 2.1031 -4.02%
Optional Payments from Reduction in Undesignated Fund Balance
Amount to be used Tax Rate % Change FY15 UDF Balance
FY17 $ 0.4977
FY16 $ 0.5258
Undesignated Fund Balance Use
10.0% $ 527,360 $ 0.4626 -12.02% $ 432,800
11.0% $ 484,080 $ 0.4685 -10.90% $ 476,079
12.0% $ 440,800 $ 0.4743 -9.79% $ 519,359
13.0% $ 397,520 $ 0.4802 -8.67% $ 562,639
14.0% $ 354,240 $ 0.4860 -7.57% $ 605,919
15.0% $ 310,960 $ 0.4919 -6.45% $ 649,199
16.0% $ 267,680 $ 0.4977 -534% $ 692,479
17.0% $ 224,400 $ 0.5036 -4.22% $ 735,759
18.0% $ 181,120 $ 0.5094 -3.12% $ 779,039
19.0% $ 137,840 $ 0.5153 -2.00% $ 822,319
20.0% $ 94,560 $ 0.5211 -0.89% $ 865,599

7/8/2016



Revenue Report
6/29/2016

Account

5/1/2016

01-4-0000 PROPERTY TAX REVENUES
01-4-000001.00 TOWN PROPERTY TAX *
01-4-000010.00 VT LAND USE TAX
01-4-000014.00 PROP TAX INTEREST
01-4-000015.00 PROP TAX COLL FEE

01-4-0001  LICENSE & PERMIT
01-4-000101.00 LIQUOR LICENSE
01-4-000103.00 DOG LICENSE
01-4-000107.00 HUNT & FISH LICENSE
01-4-000109.00 PEDDLER LICENSE
01-4-000120.00 BLDG/DEVEL PERMIT
01-4-000130.00 LAND POSTING PERMIT

01-4-0002 INTERGOVERNMENTAL
01-4-000201.00 VT HIWAY GAS TAX
01-4-000202.00 VT ACT 60

01-4-000206.00 ST. OF VT. LISTER TRAINING
01-4-000208.00 PILOT

01-4-000210.00 VT NATURAL RESRCS
01-4-000214.00 EDUC TAX RETAINER .2250
01-4-000216.00 LATE FEES-REVISED BILLS

Estimated Uncollected Year End (Over)/Under
Revenue Received to date |Balance Projection Budget
3,654,490 3,630,708 23,782 3,630,708 23,782
151,500 184,407 (32,907) 184,407 (32,907)
25,000 30,793 (5,793) 30,793 (5,793)
17,000 21,149 (4,149) 21,149 (4,149)
3,847,990 3,867,058 (19,068) 3,867,057
400 555 (155) 555 (155)
2,500 2,959 (459) 2,959 (459)
365 209 156 209 156
50 125 (75) 125 (75)
9,000 6,864 2,136 6,864 2,136
200 235 (35) 235 (35)
12,515 10,947 1,569 10,947
153,000 152,893 107 152,893 107
15,200 15,257 (57) 15,257 (57)
400 399 1 399 1
22,000 24,984 (2,984) 24,984 (2,984)
3,798 3,952 (154) 3,952 (154)
24,000 24,905 (905) 24,905 (905)
400 333 67 333 67
218,798 222,723 (3,925) 222,723




Account

01-4-0003  SERVICE FEE
01-4-000301.00 RECORDING FEE
01-4-000303.00 DOCUMENT COPY FEE
01-4-000305.00 USE OF RECORDS FEE
01-4-000307.00 VITAL STATISTIC FEE
01-4-000309.00 MTR VEH REG RNWL FEE
01-4-000311.00 PHOTOCOPYING FEE
01-4-000320.00 TRACY HALL RNTL FEE
01-4-000325.00 POLICE RPT FEE
01-4-000326.00 POLICE ALRM RESP FEE
01-4-000350.00 PLNG DOC COPY FEE
01-4-000355.00 RECREATION FEES
01-4-000360.00 TRNSFR STATION STICKERS
01-4-000362.00 MISC SOLID WASTE
01-4-000363.00 E-WASTE
01-4-000364.00 TRASH COUPON
01-4-000365.00 RECYCLING REBATES

01-4-0004 GRANT REVENUE

01-4-000410.10 HISTORIC PRESERVATION GRANT
01-4-000436.00 GOVERNORS HWY SAFETY

EVCS Grant

01-4-000442.15 2015 EQUIP INCENTIVE GRANT
01-4-000444.00 NORWICH WOMENS CLUB GRANT

01-4-0008 OTHER TOWN REVENUES

Estimated Uncollected Year End (Over)/Under
Revenue Received to date |Balance Projection Budget
28,500 28,882 (382) 28,882 (382)
2,100 2,807 (707) 2,807 (707)
400 266 134 266 134
1,500 1,000 500 1,000 500
200 129 71 129 71
10 49 (39) 49 (39)
7,000 6,832 168 6,832 168
650 610 40 610 40
1,050 - 1,050 - 1,050
- 5 (5) 5 (5)
160,000 182,034 (22,034) 183,000 (23,000)
24,500 19,775 4,726 19,775 4,725
750 1,673 (923) 1,673 (923)
4,700 1,993 2,707 1,993 2,707
61,500 91,139 (29,639) 91,139 (29,639)
7,000 2,707 4,293 2,707 4,293
299,860 339,900 (40,040) 340,867
3,666 3,666 (0) 3,666 -
2,966 2,966 - 2,966 -
6,850 6,850 6,850
3,167 3,167 0 3,167 0
5,195 5,195 - 5,195 -
21,844 21,844 0 21,844




Estimated Uncollected Year End (Over)/Under

Account Revenue Received to date |Balance Projection Budget

01-4-000808.00 TOWN REPORT 1,500 1,504 (4) 1,504 (4)

01-4-000810.00 BANK INTEREST 4,500 6,587 (2,087) 7,800 (3,300)

01-4-000813.00 INSURANCE CLAIMS - 1,362 (1,362) 1,362 (1,362)

01-4-000814.00 FIELD RENTAL 32,000 31,010 990 31,010 990
38,000 40,463 (2,463) 41,676

01-4-001 PUBLIC SAFETY REVENUES

01-4-001005.00 POLICE FINE 15,750 7,010 8,740 7,500 8,250

01-4-001007.00 PARKING FINE 225 340 (115) 375 (150)

01-4-001008.00 DOG FINE 175 - 175 - 175
16,150 7,350 8,300 7,875

01-4-009 MISCELLANEOUS REVENUE

01-4-009001.00 DAILY OVER/SHORT - (64) 64 (64) 64
01-4-009007.00 DONATIONS - 2,239 (2,239) 2,239 (2,239)
01-4-009100.00 TOWN CLRK MISCEL - 34 (34) 34 (34)
01-4-009200.00 TREAS DEPT MISCEL - 10 (10) 10 (10)
01-4-009300.00 LISTER MISC. 56 (56) 56 (56)
01-4-009425.00 RECRE DEPT MISCEL - 100 (100) 100 (100)
01-4-009700.00 HIWAY DEPT MISCEL - 13 (13) 13 (13)
01-4-009800.00 CONSERVATION COMM. - 69 (69) 69 (69)
01-4-009900.00 MISCELLANEOUS 4,000 147 3,853 147 3,853
4,000 2,603 1,397 2,603
Total 4,459,157 4,512,887 (53,730) 4,515,593 (56,436)

*Changed at time of setting the tax rate and from
what is published in the previous years Town Report



Expenditure Report
As of July 7, 2016

Year End

Account Budget Expenditures % Spent Unspent Funds |Projection | Over/Under
01-5-005 TOWN ADMIN. EXPENSE

01-5-005110.00 SELECTBOARD STIPEND 2,500 2,000 80.00% 500 2,000 500
01-5-005111.00 TOWN MANAGER WAGE 105,386 89,065 84.51% 16,321 89,065 16,321
01-5-005111.10 TM BENEFITS 16,990 11,206 65.96% 5,784 11,206 5,784
01-5-005113.00 TREASURER STIPEND 1,693 1,693 100.00% - 1,693 -
01-5-005114.00 ADMIN ASSIST WAGE 47,493 45,475 95.75% 2,018 45,475 2,018
01-5-005114.10 ADMIN ASST OT - 9,340 (9,340) 9,340 (9,340)
01-5-005121.00 FICA TAX 10,791 9,737 90.23% 1,054 9,737 1,054
01-5-005122.00 MEDI TAX 2,524 2,292 90.79% 232 2,292 232
01-5-005123.00 HEALTH INSUR 12,970 12,961 99.93% 9 12,961 9
01-5-005124.00 DISABILITY/LIFE INSUR 1,680 1,441 85.76% 239 1,441 239
01-5-005125.00 DENTAL INSURANCE 420 411 97.86% 9 411 9
01-5-005126.00 VT RETIREMENT 8,825 7,748 87.79% 1,077 7,748 1,077
01-5-005300.00 PROFESS SERV 30,000 17,775 59.25% 12,225 19,000 11,000
01-5-005301.00 PROF SERVICES-DAM LITIGAT 25,000 - 0.00% 25,000 - 25,000
01-5-005302.00 VLCT MEMBERSHIP 4,628 4,628 100.00% - 4,628 -
01-5-005310.00 TOWN REPORT 6,000 5,469 91.14% 531 5,469 531
01-5-005531.00 ADMIN TELEPHONE 600 494 82.33% 106 592 8
01-5-005532.00 T MNGR CELL PHONE 600 455 75.76% 145 568 32
01-5-005538.00 POSTAGE 250 74 29.76% 176 74 176
01-5-005540.00 ADVERTISING 450 159 35.28% 291 250 200
01-5-005581.00 MILEAGE 100 - 0.00% 100 - 100
01-5-005610.00 OFFICE SUPPLIES 1,200 867 72.28% 333 1,200 -
01-5-005611.00 OFFICE EQUIP 600 - 0.00% 600 300 300
01-5-005615.00 DUES/MTS/EDUC 500 590 117.91% (90) 590 (90)
01-5-005701.00 COMMITTEE 500 - 0.00% 500 - 500
01-5-005701.00 EVCS GRANT 6,850 6,850 - 6,850 -
01-5-005701.20 ENERGY COMMITTEE 1,540 1,690 109.74% (150) 1,690 (150)
01-5-005814.00 DESI FUND-CITIZEN ASSISTA 1,000 1,000 100.00% - 1,000 -
01-5-005900.00 MISCELLANEOUS 750 - 0.00% 750 - 750
Total 291,840 233,419 79.98% 58,421 235,580 56,260
01-5-010 BCA/BOA EXPENDITURES

01-5-010110.00 JUSTICES WAGE 1,400 407 29.07% 993 407 993
01-5-010121.00 FICA TAX 87 9 10.28% 78 9 78
01-5-010122.00 MEDI TAX 20 2 10.45% 18 2 18
01-5-010538.00 POSTAGE 225 223 98.94% 2 223 2
01-5-010615.00 DUES/MTGS/EDUC 300 120 40.00% 180 120 180
Total 2,032 761 37.43% 1,271 761 1,271

01-5-050  STAT MTGS EXPENDITURES




Year End

Account Budget Expenditures % Spent Unspent Funds |Projection | Over/Under
01-5-050110.00 POLLWORKERS WAGE 350 254 72.50% 96 254 96
01-5-050121.00 FICA TAX 22 14 64.09% 8 14 8
01-5-050122.00 MEDI TAX 5 3 66.00% 2 3 2
01-5-050538.00 POSTAGE 100 78 78.20% 22 78 22
01-5-050540.00 ADVERTISING 140 171 121.94% (31) 171 (31)
01-5-050550.00 PRINTING 2,000 1,871 93.53% 129 1,871 129
01-5-050610.00 OFFICE SUPPLIES 125 21 16.76% 104 21 104
01-5-050650.00 VOTING MACHINE 65 37 56.92% 28 37 28
01-5-050652.00 VOTING MACH MAINT AGRMT 300 - 0.00% 300 - 300
01-5-050655.00 VTG MCHN PROGRAMG 1,500 1,332 88.80% 168 1,332 168
Total 4,607 3,781 82.06% 826 3,780 827
01-5-100  TOWN CLERK EXPENDITURES

01-5-100110.00 TOWN CLERK WAGE 59,663 61,093 102.40% (1,430) 61,093 (1,430)
01-5-100112.00 ASST CLK WAGE 39,030 39,203 100.44% (173) 39,203 (173)
01-5-100121.00 FICA TAX 6,119 5,920 96.74% 199 6,218 (99)
01-5-100122.00 MEDI TAX 1,431 1,385 96.75% 46 1,385 46
01-5-100123.00 HEALTH INS 31,461 28,709 91.25% 2,752 28,709 2,752
01-5-100124.00 DISABILITY/LIFE INS 1,421 1,332 93.72% 89 1,332 89
01-5-100125.00 DENTAL INSURANCE 840 822 97.86% 18 822 18
01-5-100126.00 VT RETIREMENT 5,305 5,491 103.50% (186) 5,491 (186)
01-5-100207.00 DOG/CAT LICENSE 450 236 52.40% 214 236 214
01-5-100209.00 VITAL STATISTICS 50 3 5.00% 48 50 -
01-5-100531.00 TELEPHONE 515 434 84.35% 81 479 36
01-5-100610.00 OFFICE SUPPLIES 2,000 1,964 98.18% 36 2,000 -
01-5-100611.00 OFFICE EQUIPMENT 200 202 100.79% (2) 202 (2)
01-5-100613.00 SOFTWARE 3,125 2,834 90.68% 291 3,125 -
01-5-100615.00 DUES/MTGS/EDUC 200 55 27.50% 145 100 100
01-5-100758.00 DES. FUND-RECORD RESTORAT 9,000 9,000 100.00% - 9,000 -
Total 160,810 158,680 98.68% 2,130 159,446 1,364
01-5-200  FINANCE DEPARTMENT

01-5-200112.00 FINL ASSISTANT WAGE 26,818 27,088 101.01% (270) 27,088 (270)
01-5-200112.10 FINANCE OFFICER WAGE 64,047 64,339 100.46% (292) 64,339 (292)
01-5-200121.00 FICA TAX 5,634 5,459 96.90% 175 5,459 175
01-5-200122.00 MEDI TAX 1,318 1,277 96.87% 41 1,277 41
01-5-200123.00 HEALTH INS 15,816 11,712 74.05% 4,104 11,712 4,104
01-5-200124.00 DISABILITY/LIFE INS 1,308 1,170 89.47% 138 1,170 138
01-5-200125.00 DENTAL INSURANCE 685 663 96.85% 22 670 15
01-5-200126.00 VT RETIREMENT 4,817 4,884 101.38% (67) 4,884 (67)
01-5-200322.00 INDEPENDENT AUDIT 15,900 12,675 79.72% 3,225 12,675 3,225
01-5-200531.00 TELEPHONE 500 427 85.48% 73 485 15
01-5-200540.00 ADVERSTISING 175 172 98.29% 3 172 3
01-5-200550.00 PRINTING 75 70 93.33% 5 70 5
01-5-200610.00 OFFICE SUPPLIES 1,500 1,153 76.84% 347 1,500 -




Year End

Account Budget Expenditures % Spent Unspent Funds |Projection | Over/Under

01-5-200611.00 OFFICE EQUIPMENT 125 227 181.88% (102) 264 (139)
01-5-200613.00 SOFTWARE 760 802 105.54% (42) 802 (42)
01-5-200615.00 DUES/MTGS/EDUC 250 125 50.00% 125 150 100

01-5-200711.00 BANK 900 515 57.26% 385 750 150

Total 140,628 132,760 94.41% 7,868 133,468 7,160

01-5-275  GEN ADMIN EXPENDITURES

01-5-275531.00 TELEPHONE 1,000 761 76.14% 239 765 235

01-5-275536.00 POSTAGE METER RENTAL 750 685 91.30% 65 685 65

01-5-275538.00 POSTAGE 2,700 2,746 101.72% (46) 2,746 (46)
01-5-275610.00 OFFICE SUPPLIES 1,250 821 65.64% 429 1,000 250

01-5-275620.00 PHOTOCOPIER 3,800 1,236 32.52% 2,564 1,300 2,500

01-5-275630.00 COMPUTER HARDWARE 1,600 1,887 117.94% (287) 1,900 (300)
01-5-275631.00 WEB SITE SUPPORT 300 200 66.67% 100 200 100

01-5-275632.00 SERVER MAINTENANCE 4,400 6,134 139.41% (1,734) 6,134 (1,734)
01-5-275760.00 DESIGNATED FUND-EQUIP 5,500 5,500 100.00% - 5,500 -

Total 21,300 19,970 93.75% 1,330 20,230 1,070

01-5-300  ASSESSOR/LISTER EXPENDITU

01-5-300110.00 LISTER WAGE 4,500 4,500 100.00% - 4,500 -

01-5-300112.00 OFFICE ASST WAGE 16,057 16,185 100.80% (128) 16,185 (128)
01-5-300121.00 FICA TAX 1,275 1,173 91.96% 102 1,282 (7)
01-5-300122.00 MEDI TAX 298 274 92.00% 24 274 24

01-5-300123.00 HEALTH INS 4,726 4,793 101.42% (67) 4,793 (67)
01-5-300124.00 DISABILITY/LIFE INSURANCE 231 229 99.32% 2 230 1

01-5-300125.00 DENTAL INSURANCE 158 159 100.63% (1) 159 (1)
01-5-300126.00 VT RETIREMENT 823 817 99.26% 6 817 6

01-5-300300.00 PROFESS SERVICES 82,000 70,500 85.98% 11,500 82,000 -

01-5-300360.00 SOFTWARE MAINT/UPDATE 500 564 112.81% (64) 564 (64)
01-5-300531.00 TELEPHONE 650 469 72.09% 181 520 130

01-5-300538.00 POSTAGE 2,650 3,092 116.66% (442) 3,092 (442)
01-5-300540.00 ADVERTISING 350 86 24.57% 264 86 264

01-5-300550.00 PRINTING 1,800 57 3.17% 1,743 74 1,726

01-5-300580.00 MILEAGE REIMB 50 - 0.00% 50 25 25

01-5-300610.00 OFFICE SUPPLIES 350 347 99.25% 3 350 -

01-5-300611.00 OFFICE EQUIPMENT 250 - 0.00% 250 - 250

01-5-300615.00 DUES/MTGS/EDUC 500 174 34.79% 326 400 100

Total 117,168 103,419 88.27% 13,749 115,351 1,817

01-5-350  PLANNING DEPT EXPENDITURE

01-5-350110.00 PLAN ADMIN WAGE 63,461 63,752 100.46% (291) 63,752 (291)
01-5-350112.00 OFFICE ASST. WAGE 21,729 20,814 95.79% 915 20,814 915

01-5-350121.00 FICA TAX 5,282 5,072 96.02% 210 5,072 210

01-5-350122.00 MEDI TAX 1,235 1,186 96.05% 49 1,186 49

01-5-350123.00 HEALTH INS 14,295 13,171 92.14% 1,124 13,171 1,124




Year End

Account Budget Expenditures % Spent Unspent Funds |Projection | Over/Under
01-5-350124.00 DISABILITY/LIFE INS 714 733 102.69% (19) 733 (19)
01-5-350125.00 DENTAL INSURANCE 420 411 97.86% 9 411 9
01-5-350126.00 VT RETIREMENT 3,411 3,505 102.75% (94) 3,506 (95)
01-5-350320.00 PLANNING SERVICES 3,500 752 21.50% 2,748 752 2,748
01-5-350321.00 TWO RIVER PLANNING COMM. 4,541 4,541 100.00% - 4,541 -
01-5-350322.00 U.V. TRANSPORTATION MGMT 1,063 1,063 100.00% - 1,063 -
01-5-350341.00 MAPPING 2,000 400 20.00% 1,600 400 1,600
01-5-350408.00 HISTORIC PRES COMM. 1,500 415 27.69% 1,085 750 750
01-5-350416.00 HIST PRES GRANT 3,600 3,600 - 3,600 -
01-5-350418.00 WOMEN'S CLUB GRANT 1,700 1,700 - 1,700 -
01-5-350531.00 TELEPHONE 400 468 116.93% (68) 520 (120)
01-5-350538.00 POSTAGE 350 166 47.57% 184 166 184
01-5-350540.00 ADVERTISING 500 234 46.89% 266 250 250
01-5-350550.00 PRINTING 150 238 158.80% (88) 238 (88)
01-5-350580.00 MILEAGE REIMB 450 657 145.98% (207) 657 (207)
01-5-350610.00 OFFICE SUPPLIES 800 488 61.04% 312 746 54
01-5-350611.00 OFFICE EQUIPMENT 250 240 95.94% 10 270 (20)
01-5-350615.00 DUES/MTGS/EDUC 750 415 55.33% 335 640 110
Total 132,101 124,023 93.89% 8,078 124,939 7,162
01-5-425  RECREA DEPT EXPENDITURES

01-5-4251  ADMINISTRATION

01-5-425110.00 RECREATION DIR WAGE 64,582 64,874 100.45% (292) 64,873 (291)
01-5-425121.00 FICA TAX 4,005 3,974 99.22% 31 3,974 31
01-5-425122.00 MEDI TAX 936 929 99.28% 7 929 7
01-5-425123.00 HEALTH INS 7,445 7,483 100.51% (38) 7,483 (38)
01-5-425124.00 DISABILITY/LIFE INSUR 852 841 98.68% 11 841 11
01-5-425125.00 DENTAL INSURANCE 420 411 97.91% 9 411 9
01-5-425126.00 VT RETIREMENT 3,471 3,537 101.91% (66) 3,537 (66)
01-5-425127.00 TELEPHONE 550 460 83.57% 90 500 50
01-5-425128.00 POSTAGE 150 104 69.44% 46 104 46
01-5-425140.00 ADVERTISING 50 120 239.60% (70) 120 (70)
01-5-425150.00 PRINTING 200 - 0.00% 200 - 200
01-5-425160.00 DUES/MTGS/EDUC 850 1,072 126.06% (222) 1,072 (222)
01-5-425170.00 OFFICE EQUIPMENT 100 - 0.00% 100 - 100
01-5-425180.00 MILEAGE REIMBURSEMENT 450 402 89.41% 48 450 -
01-5-425182.00 OFFICE SUPPLIES 275 205 74.49% 70 205 70
Total 84,336 84,411 100.09% (75) 84,500 (163)
01-5-4252  PROGRAM

01-5-425200.00 INSTRUCTOR FEE 69,000 87,030 126.13% (18,030) 87,030 (18,030)
01-5-425206.00 COACHING MATERIALS 400 12 3.00% 388 400 -
01-5-425208.00 TEE SHIRT/HAT 4,500 2,880 64.00% 1,620 4,500 -
01-5-425211.00 EQUIPMENT 3,800 4,569 120.24% (769) 4,569 (769)
01-5-425212.00 SUMMER PROG WAGE 13,700 13,423 97.98% 277 13,423 277




Year End

Account Budget Expenditures % Spent Unspent Funds |Projection | Over/Under
01-5-425214.00 REFERREE/UMPIRE 2,200 3,813 173.32% (1,613) 3,813 (1,613)
01-5-425216.00 ENTRY FEE 1,120 655 58.48% 465 800 320
01-5-425218.00 REGISTRATION FEES 6,500 8,277 127.34% (1,777) 8,400 (1,900)
01-5-425219.00 M.CROSS SCHOOL RENTAL FEE 13,500 13,230 98.00% 270 13,230 270
01-5-425220.00 SPECIAL EVENTS /SUPPLIES 1,000 771 77.11% 229 850 150
01-5-425221.00 FICA TAX 849 801 94.30% 48 801 48
01-5-425222.00 MEDI TAX 199 187 94.10% 12 187 12
01-5-425244.00 UNIFORMS 300 104 34.67% 196 300 -
Total 117,068 135,752 115.96% (18,684) 138,303 (21,235)
01-5-4253  RECREATION FACILITIES

01-5-425322.00 REC FIELD CARE 10,000 10,759 107.59% (759) 10,759 (759)
01-5-425324.00 HNTLY LINE MARKING 3,200 4,267 133.34% (1,067) 4,500 (1,300)
01-5-425326.00 PORTABLE TOILET 800 243 30.34% 557 800 -
01-5-425330.00 REPAIRS & MAINT 2,000 1,911 95.57% 89 1,911 89
01-5-425332.00 WATER USAGE 350 384 109.71% (34) 384 (34)
01-5-425333.00 WOMEN'S CLUB GRANT 1,495 1,495 - 1,495 -
01-5-425345.00 SITE WORK 500 553 110.50% (53) 553 (53)
01-5-425360.00 DESIGNATED FUND-T COURTS 4,500 4,500 100.00% - 4,500 -
Total 22,845 24,111 105.54% (1,266) 24,902 (2,057)
Grand Total Recreation 224,249 244,275 108.93% (20,026) 247,705 (23,456)
01-5-475  POLICE STATION EXPENDITU

01-5-4752  UTILITIES

01-5-475232.00 WATER USAGE 200 284 142.00% (84) 284 (84)
01-5-475233.00 ELECTRICITY 3,250 2,540 78.17% 710 2,700 550
01-5-475234.00 HEATING 2,250 1,395 62.00% 855 1,500 750
01-5-475238.00 ADMIN TELEPHONE 4,500 3,132 69.61% 1,368 3,410 1,090
Total 10,200 7,352 72.08% 2,848 7,894 2,306
01-5-4753  REPAIRS & MAINTENANCE

01-5-475301.00 SUPPLIES 250 115 46.19% 135 200 50
01-5-475302.00 REPAIRS & MAINT 1,500 1,520 101.31% (20) 1,550 (50)
01-5-475303.00 ALARM MONITORING 210 198 94.05% 13 200 10
Total 1,960 1,833 93.50% 127 1,950 10
01-5-500  POLICE DEPT EXPENDITURES

01-5-5001  WAGES & BENEFITS

01-5-500110.00 POLICE CHIEF WAGE 81,648 74,381 91.10% 7,267 74,381 7,267
01-5-500112.00 POLICE OFFICER WAGE 153,902 154,141 100.16% (239) 154,141 (239)
01-5-500112.10 ON-CALL WAGES 4,680 3,854 82.35% 826 3,854 826
01-5-500113.00 OVERTIME OFFICER WAGE 20,000 22,728 113.64% (2,728) 22,728 (2,728)
01-5-500114.00 ADMINISTRATIVE WAGE 42,158 42,458 100.71% (300) 42,458 (300)
01-5-500115.00 PARTTIME OFFICER WAGE 7,500 1,725 23.00% 5,775 1,725 5,775




Year End

Account Budget Expenditures % Spent Unspent Funds |Projection | Over/Under
01-5-500116.00 CROSSING GUARD WAGE 12,500 14,604 116.84% (2,104) 14,604 (2,104)
01-5-500117.00 GOVERNOR'S HWY SAFETY GRA - 4,344 (4,344) 4,345 (4,345)
01-5-500121.00 FICA TAX 19,987 19,354 96.83% 633 19,354 633
01-5-500122.00 MEDI TAX 4,675 4,526 96.82% 149 4,526 149
01-5-500123.00 HEALTH INS 79,831 72,516 90.84% 7,315 72,516 7,315
01-5-500124.00 DISABILITY/LIFE INS 3,999 3,631 90.79% 368 3,631 368
01-5-500125.00 DELTA DENTAL 2,100 1,645 78.32% 455 1,645 455
01-5-500126.00 VT RETIREMENT 19,082 20,659 108.26% (1,577) 20,659 (1,577)
Total 452,062 440,566 97.46% 11,496 440,567 11,495
01-5-5002 COMMUNITY POLICING

01-5-500201.00 ANIMAL CONT/LEASH LAW 1,500 268 17.83% 1,233 500 1,000
01-5-500202.00 COMMUNITY RELATNS 1,000 1,188 118.80% (188) 1,200 (200)
01-5-500204.00 SPEED SIGNS 1,200 1,055 87.92% 145 1,100 100
Total 3,700 2,511 67.85% 1,190 2,800 900
01-5-5003  EQUIPMENT & MAINTENANCE

01-5-500301.00 RADIO MAINTENANCE 1,175 647 55.08% 528 700 475
01-5-500302.00 PETROLEUM PRODUCTS 11,500 6,372 55.41% 5,128 6,372 5,128
01-5-500304.00 CRUISER VIDEO EQUIP 300 215 71.67% 85 215 85
01-5-500306.00 CRUISER MAINT 6,000 6,227 103.78% (227) 6,481 (481)
01-5-500308.00 CRUISER SUPPLIES 700 462 65.96% 238 500 200
Total 19,675 13,923 70.76% 5,752 14,268 5,407
01-5-5004  GRANTS

01-5-500423.15 2015 EQUIP INCENTIVE GRAN 3,902 3,902 0 3,902 -
Total 3,902 3,902 0 3,902 -
01-5-5005 SUPPORT

01-5-500501.00 ADMINISTRATION 4,300 3,555 82.68% 745 4,000 300
01-5-500535.00 VIBRS 1,200 4,800 399.98% (3,600) 4,800 (3,600)
01-5-500536.00 DISPATCH SERVICES 47,465 47,314 99.68% 151 47,314 151
01-5-500538.00 TRAINING 2,500 1,770 70.80% 730 2,000 500
01-5-500543.00 TRAINING SUPPLIES 500 598 119.57% (98) 598 (98)
01-5-500580.00 MILEAGE REIMB 100 - 0.00% 100 - 100
01-5-500581.00 DUES/MTGS/EDUC 450 525 116.67% (75) 525 (75)
01-5-500582.00 UNIFORMS 2,500 2,054 82.17% 446 2,100 400
01-5-500583.00 UNIFORMS CLEANING 1,100 889 80.82% 211 1,000 100
Total 60,115 61,505 102.31% (1,390) 62,337 (2,222)
01-5-5007  CAPITAL EXPENDITURES

01-5-500701.00 DESIGNATED FUND-SPEC EQUI 2,500 2,500 100.00% - 2,500 -
01-5-500702.00 DESIGNATED FUND-CRUISER 5,000 5,000 100.00% - 5,000 -
Total 7,500 7,500 100.00% - 7,500 -
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Grand Total Police Station and Department 559,114 539,090 96.42% 20,024 541,218 17,896
01-5-550  FIRE/FAST STATION

01-5-5502  UTILITIES

01-5-550232.00 WATER USAGE 700 663 94.71% 37 865 (165)
01-5-550233.00 ELECTRICITY 1,800 1,368 76.02% 432 1,368 432
01-5-550234.00 HEATING 5,400 3,023 55.97% 2,377 3,500 1,900
01-5-550235.00 TELEPHONE & INTERNET 1,950 1,905 97.67% 46 1,900 50
01-5-550236.00 ALARM MONITORING 60 58 95.83% 3 60 -
Total 9,910 7,016 70.80% 2,894 7,693 2,217
01-5-5503  REPAIR & MAINTENANCE

01-5-550301.00 SUPPLIES 500 508 101.60% (8) 550 (50)
01-5-550330.00 REPAIR & MAINTENANCE EXPN 2,500 1,821 72.85% 679 2,000 500
Total 3,000 2,329 77.64% 671 2,550 450
01-5-555  FIRE/FAST DEPT. EXPENSES

01-5-5551  FIRE WAGES

01-5-555108.00 FIRE CHIEF WAGES 61,301 63,029 102.82% (1,728) 63,029 (1,728)
01-5-555110.00 FIRE OFFICER STIPEND 1,775 1,109 62.50% 666 1,775 -
01-5-555112.00 FIREFIGHTERS WAGE 27,500 20,686 75.22% 6,814 26,340 1,160
01-5-555114.00 FF DRILLS/MTGS WAGE 5,000 1,920 38.40% 3,080 2,600 2,400
01-5-555121.00 FICA TAX 5,925 5,262 88.81% 663 5,812 113
01-5-555122.00 MEDI TAX 1,386 1,231 88.79% 155 1,444 (58)
01-5-555123.00 HEALTH INSURANCE 938 34 3.59% 904 34 904
01-5-555124.00 DISABILITY/LIFE INSURANCE 883 812 91.97% 71 812 71
01-5-555125.00 VT RETIREMENT 3,142 3,217 102.38% (75) 3,217 (75)
01-5-555126.00 DENTAL INSURANCE 420 411 97.91% 9 411 9
Total 108,270 97,711 90.25% 10,559 105,474 2,796
01-5-5552  EMS WAGES

01-5-555212.00 EMS WAGE 5,000 3,619 72.37% 1,381 4,744 256
01-5-555215.00 EMS DRILL WAGE 2,300 1,060 46.09% 1,240 1,240 1,060
01-5-555221.00 EMS FICA TAX 452 282 62.39% 170 371 81
01-5-555222.00 EMS MEDI TAX 106 66 62.24% 40 87 19
Total 7,858 5,027 63.97% 2,831 6,442 1,416
01-5-5553  EDUCATION & TRAINING

01-5-555338.00 FIRE EDUC/TRAINING 1,750 932 53.27% 818 1,000 750
01-5-555340.00 EMS EDUC/TRNG 1,000 383 38.30% 617 500 500
01-5-555342.00 FIRE DUES/MTGS/EDUC 1,200 859 71.58% 341 1,000 200
Total 3,950 2,174 55.04% 1,776 2,500 1,450
01-5-5554  TOOLS & EQUIPMENT

01-5-555422.00 FIRE TOOLS & EQUIPMENT 5,000 2,837 56.74% 2,163 3,050 1,950
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01-5-555424.00 EMS TOOLS/ EQUIP 2,500 1,216 48.63% 1,284 1,500 1,000

01-5-555426.00 RADIO PURCH/REPAIR 1,000 35 3.51% 965 500 500

Total 8,500 4,088 48.09% 4,412 5,050 3,450

01-5-5555  MAINTENANCE

01-5-555528.00 FIRE TRKR & M 9,000 13,331 148.12% (4,331) 14,000 (5,000)
01-5-555530.00 EQUIPMENT MAINTENANCE 2,000 303 15.15% 1,697 750 1,250

01-5-555532.00 RADIO MAINTENANCE 1,000 46 4.61% 954 500 500

01-5-555534.00 SOFTWARE MAINTENANCE 800 675 84.38% 125 750 50

01-5-555536.00 COMPUTER MAINTENANCE 600 64 10.60% 536 100 500

01-5-555538.00 PETROLEUM PRODUCTS 4,250 1,938 45.60% 2,312 1,938 2,312

Total 17,650 16,357 92.67% 1,293 18,038 (388)
01-5-5556  SUPPORT

01-5-555614.00 RECRUITMENT 100 18 17.98% 82 100 -

01-5-555618.00 POSTAGE 110 18 16.36% 92 25 85

01-5-555619.00 FIRE PREV BOOKS & MATERIA 100 135 134.79% (35) 135 (35)
01-5-555620.00 FIREFIGHTERS CASUL INS 6,600 5,649 85.60% 951 5,649 951

01-5-555630.00 OFFICE SUPPLIES 400 550 137.50% (150) 550 (150)
01-5-555632.00 DISPATCH SERVICE 8,305 9,103 109.61% (798) 9,103 (798)
01-5-555633.00 UNIFORM 250 380 152.04% (130) 380 (130)
01-5-555634.00 HYDRANT RENTAL 11,200 11,700 104.46% (500) 11,700 (500)
01-5-555635.00 DRY HYDRANT 400 - 0.00% 400 - 400

01-5-555636.00 OSHA COMPLIANCE 1,000 2,041 204.10% (1,041) 2,100 (1,100)
Total 28,465 29,594 103.97% (1,129) 29,742 (1,277)
01-5-5557  CAPITAL EXPENDITURES

01-5-555758.00 DESIGNATED FUND-APPARATUS 64,622 64,622 100.00% - 64,622 -

01-5-555760.00 DESIGNATED FUND-EQUIPMENT 5,000 5,000 100.00% - 5,000 -

Total 69,622 69,622 100.00% - 69,622 -

01-5-5559  AMBULANCE SERVICES

01-5-555901.00 AMBULANCE CONTRACT 94,326 107,062 113.50% (12,736) 107,062 (12,736)
01-5-555903.00 AMBULANCE BILLS 4,400 222 5.04% 4,178 4,000 400

Total 98,726 107,284 108.67% (8,558) 111,062 (12,336)
Grand Total Fire Station & Department 355,951 341,201 95.86% 14,750 358,173 (2,222)
01-5-575  EMERGENCY MANAGEMENT

01-5-575100.00 DEBT SERVICE TOWER PRINCI 60,519 60,518 100.00% 1 60,518 1

01-5-575233.00 TOWER POWER 500 616 123.28% (116) 616 (116)
01-5-575600.00 EMERG MAN ADMIN 150 50 33.33% 100 50 100

01-5-575610.00 EMERG MNGMT SUPPLIES 100 - 0.00% 100 - 100

01-5-575612.00 GENERATOR FUEL 300 62 20.51% 238 62 238

01-5-575620.00 EMERG GEN MAINT 6,000 8,481 141.35% (2,481) 8,481 (2,481)
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01-5-575630.00 BASE RADIO MAINTENANCE 1,000 - 0.00% 1,000 - 1,000

01-5-575740.00 DESIGNATED FUND-GENERATOR 5,000 5,000 100.00% - 5,000 -

Total 73,569 74,727 101.57% (1,158) 74,727 (1,158)
01-5-650  CONSERVATION

01-5-650550.00

01-5-650615.00 DUES/MTGS/EDUC 850 850 850

01-5-650620.00 SPKRS/PUBLIC INFO 500 - 0.00% 500 500

01-5-650625.00 PUBLICITY 300 250 83.33% 50 250 50

01-5-650630.00 TRAILS 3,300 197 5.96% 3,103 197 3,103

01-5-650632.00 WATER QUAL MONIT 500 - 0.00% 500 - 500

01-5-650635.00 MILT FRYE NATURE AREA - 3,639 (3,639) 3,639 (3,639)
01-5-650640.00 GILE MT - 3,250 (3,250) 3,250 (3,250)
01-5-650700.00 NATRL RESRCS INVEN 1,500 99 6.62% 1,401 99 1,401

01-5-650725.00 GRANT 13,175 13,175 (0) 13,175 (0)
01-5-650727.00 WOMENS CLUB GRANT 2,000 2,000 - 2,000 -

Total 22,125 22,610 102.19% (485) 22,610 (485)
01-5-70 PUBLIC WORKS DEPT.

01-5-703  HIGHWAY DIVISION

01-5-7031  HIGHWAY WAGES & BENEFITS

01-5-703110.00 DIRECTOR OF PUBLIC WORKS 84,396 73,450 87.03% 10,946 73,450 10,946

01-5-703112.00 ROAD CREW WAGES 250,485 236,379 94.37% 14,106 236,379 14,106

01-5-703114.00 ROAD CREW OVERTIME 28,750 11,561 40.21% 17,189 11,561 17,189

01-5-703116.00 PAGER COMPENSATION 2,750 1,650 60.00% 2,750 1,650 1,100

01-5-703121.00 FICA 22,717 19,710 86.76% 3,007 19,710 3,007

01-5-703122.00 MEDICARE 5,313 4,610 86.76% 703 4,610 703

01-5-703123.00 HEALTH INSUR 98,948 95,110 96.12% 3,838 95,110 3,838

01-5-703124.00 DISABILITY/LIFE 4,822 4,125 85.55% 697 4,125 697

01-5-703125.00 DENTAL INSURANCE 2,520 2,315 91.87% 205 2,315 205

01-5-703126.00 RETIREMENT 19,693 16,625 84.42% 3,068 16,625 3,068

Total 520,394 465,536 89.46% 56,508 465,535 54,859

01-5-7032  MATERIALS

01-5-703201.00 SALT & CHEMICALS 115,000 45,050 39.17% 69,951 45,050 69,950

01-5-703203.00 SAND 61,600 1,761 2.86% 59,839 1,761 59,839

01-5-703205.00 DUST CONTROL 20,000 10,795 53.98% 9,205 10,795 9,205

01-5-703207.00 GRAVEL & STONE 65,000 44,384 68.28% 20,616 55,000 10,000

01-5-703209.00 CULVERTS & ROAD SUPPLIES 15,400 18,555 120.49% (3,155) 18,555 (3,155)
01-5-703211.00 ASPHALT PRODUCTS 2,700 16,876 625.02% (14,176) 17,000 (14,300)
01-5-703213.00 BRIDGE REPAIR & MAINT. 5,000 - 0.00% 5,000 - 5,000

01-5-703215.00 OTHER PROJECTS 5,000 1,167 23.34% 3,833 1,167 3,833
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01-5-703217.00 SIGNS 4,500 2,753 61.17% 1,747 4,500 -
Total 294,200 141,340 48.04% 152,860 153,828 140,372
01-5-7033  CONTRACTED SERVICES

01-5-703301.00 PLOWING & SANDING 16,139 - 0.00% 16,139 16,139 -
01-5-703303.00 ROAD SWEEPING 7,150 2,615 36.57% 4,535 2,615 4,535
01-5-703305.00 LEAF REMOVAL 5,000 8,520 170.40% (3,520) 8,520 (3,520)
01-5-703307.00 STREETLIGHTS 12,000 11,011 91.76% 989 11,011 989
01-5-703309.00 TREE CUTTING & REMOVAL 12,000 15,390 128.25% (3,390) 15,390 (3,390)
01-5-703311.00 UNIFORMS 7,072 7,358 104.04% (286) 7,400 (328)
01-5-703313.00 PAVING 60,000 54,874 91.46% 5,126 54,874 5,126
01-5-703315.00 OTHER PROJECTS 5,000 16,370 327.40% (11,370) 16,370 (11,370)
01-5-703317.00 CRACK SEALING 20,000 31,250 156.25% (11,250) 31,250 (11,250)
01-5-703319.00 PAVEMENT MARKING 20,000 16,201 81.01% 3,799 16,201 3,799
Total 164,361 163,588 99.53% 773 179,770 (15,409)
01-5-7034 EQUIPMENT

01-5-703401.00 OUTSIDE REPAIRS 35,236 33,290 94.48% 1,946 35,000 236
01-5-703403.00 PARTS & SUPPLIES 37,500 39,791 106.11% (2,291) 42,000 (4,500)
01-5-703405.00 PETROLEUM PRODUCTS 55,000 29,461 53.57% 25,539 29,461 25,539
Total 127,736 102,542 80.28% 25,194 106,461 21,275
01-5-7035 HIGHWAY GARAGE

01-5-703501.00 ELECTRICITY 3,120 1,129 36.17% 1,991 2,000 1,120
01-5-703503.00 PROPANE 9,000 5,389 59.88% 3,611 5,389 3,611
01-5-703505.00 TELEPHONE 2,750 1,970 71.64% 780 2,000 750
01-5-703507.00 SUPPLIES 2,000 1,071 53.55% 929 1,500 500
01-5-703509.00 ALARM MONITORING 250 465 186.02% (215) 465 (215)
01-5-703511.00 REPAIRS & MAINTENANCE 5,150 717 13.92% 4,433 1,000 4,150
01-5-703513.00 TOOLS 3,000 1,926 64.20% 1,074 3,000 -
01-5-703515.00 ADMINISTRATION 5,900 13,908 235.72% (8,008) 14,000 (8,100)
Total 31,170 26,575 85.26% 4,596 29,354 1,816
01-5-7036  CAPITAL EXPENDITURES

01-5-703601.00 DESIGNATED FUND-EQUIPMENT 135,000 135,000 100.00% - 135,000 -
01-5-703605.00 DESIGNATED FUND-PAVING 275,000 275,000 100.00% - 275,000 -
01-5-703607.00 DESIGNATED FUND-BRIDGES 35,000 35,000 100.00% - 35,000 -
Total 445,000 445,000 100.00% - 445,000 -
Grand Total Highway Division 1,582,861 1,344,581 84.95% 239,930 1,379,948 202,913

01-5-704  BUILDINGS & GROUNDS DIVIS
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01-5-7041 B & G WAGES & BENEFITS

01-5-704113.00 BUILDINGS & GROUNDS WAGES 77,679 78,394 100.92% (715) 78,394 (715)
01-5-704114.00 OT BLDGS & GROUNDS 7,500 3,523 46.98% 3,977 3,523 3,977
01-5-704116.00 PAGER COMPENSATION 550 550 100.00% - 550 -
01-5-704121.00 FICA 5,315 5,256 98.89% 59 5,256 59
01-5-704122.00 MEDICARE 1,243 1,194 96.07% 49 1,194 49
01-5-704123.00 HEALTH INSURANCE 31,461 24,585 78.15% 6,876 24,585 6,876
01-5-704124.00 DISABILITY/LIFE 1,119 1,125 100.54% (6) 1,125 (6)
01-5-704125.00 DENTAL INSURANCE 420 461 109.65% (41) 411 9
01-5-704126.00 RETIREMENT 4,608 4,553 98.80% 55 4,536 72
Total 129,895 119,641 92.11% 10,254 119,575 10,320
01-5-7042  MATERIALS

01-5-704201.00 GARDEN SUPPLIES & PLANTS 1,400 1,434 102.46% (34) 1,450 (50)
Total

01-5-7043  CONTRACTED SERVICES

01-5-704301.00 FOLEY PARK & MEDIANS 4,750 4,113 86.60% 637 4,113 637
01-5-704311.00 UNIFORMS 1,700 1,727 101.57% (27) 1,750 (50)
Total 6,450 5,840 90.55% 610 5,863 587
01-5-7044  EQUIPMENT

01-5-704401.00 OUTSIDE REPAIRS 1,200 1,667 138.90% (467) 1,800 (600)
01-5-704403.00 PARTS & SUPPLIES 2,000 1,973 98.66% 27 2,300 (300)
01-5-704405.00 PETROLEUM PRODUCTS 2,800 2,082 74.35% 718 2,082 718
01-5-704413.00 TOOLS 350 623 177.98% (273) 650 (300)
Total 6,350 6,345 99.92% 5 6,832 (482)
01-5-7046  CAPITAL EXPENDITURES

01-5-704601.00 DESIGNATED FUND-EQUIPMENT 15,000 15,000 100.00% - 15,000 -
Total

Grand Total Buildings & Grounds 159,095 148,260 93.19% 10,835 148,720 10,375
01-5-705  SOLID WASTE DIVISION

01-5-7051  SW WAGES & BENEFITS

01-5-705112.00 TRNSF STATION WAGE 28,549 33,771 118.29% (5,222) 33,771 (5,222)
01-5-705121.00 FICA TAX 1,770 2,094 118.29% (324) 2,094 (324)
01-5-705122.00 MEDI TAX 414 490 118.32% (76) 490 (76)
Total 30,733 36,354 118.29% (5,621) 36,354 (5,621)
01-5-7053  CONTRACTED SERVICES

01-5-705301.00 GUVSWMD ASSESSMENT 44,832 43,187 96.33% 1,645 43,187 1,645
01-5-705303.00 MUNICIPAL SOLID WASTE 53,500 43,382 81.09% 10,118 50,866 2,634
01-5-705305.00 RECYCLING 32,000 32,305 100.95% (305) 35,000 (3,000)




Year End

Account Budget Expenditures % Spent Unspent Funds |Projection | Over/Under
01-5-705307.00 HOUSEHOLD HAZARDOUS WASTE 5,000 - 0.00% 5,000 - 5,000
01-5-705311.00 UNIFORMS 500 188 37.50% 313 250 250
Total 135,832 119,062 87.65% 16,770 129,303 6,529
01-5-7054 EQUIPMENT

01-5-705403.00 PARTS & SUPPLIES 1,700 930 54.70% 770 1,700 -
01-5-705411.00 REPAIRS & MAINTENANCE 3,800 - 0.00% 3,800 3,800
01-5-705413.00 SMALL EQUIPMENT 300 484 161.45% (184) 484 (184)
Total 5,800 1,414 24.38% 4,386 2,184 3,616
01-5-7055  TRANSFER STATION

01-5-705500.00 PURCHASED SERVICES - 990 (990) 1,000 (1,000)
01-5-705501.00 ELECTRICITY 1,300 945 72.66% 355 950 350
01-5-705503.00 PROPANE 750 341 45.47% 409 360 390
01-5-705505.00 TELEPHONE 450 393 87.33% 57 425 25
01-5-705515.00 ADMINISTRATION 3,500 2,454 70.12% 1,046 2,500 1,000
01-5-705517.00 VERMONT FRANCHISE TAX 2,900 1,845 63.63% 1,055 2,500 400
Total 8,900 6,968 78.29% 1,932 7,735 1,165
01-5-7056  CAPITAL EXPENDITURES

01-5-705601.00 DESIGNATED FUND-EQUIPMENT 8,000 8,000 100.00% - 8,000 -
Total

Grand Total Solid Waste 189,265 171,799 90.77% 17,466 183,576 5,689
01-5-706  TRACY HALL

01-5-7061  BUILDING EXPENSES

01-5-706100.00 WATER USAGE 450 498 110.66% (48) 498 (48)
01-5-706101.00 ELECTRICITY 11,500 9,606 83.53% 1,894 9,606 1,894
01-5-706103.00 HEATING 15,000 11,292 75.28% 3,708 12,000 3,000
01-5-706105.00 ALARM MONITORING 250 645 258.00% (395) 645 (395)
01-5-706107.00 ELEVATOR MAINTENANCE 3,000 3,284 109.47% (284) 3,284 (284)
01-5-706109.00 BUILDING SUPPLIES 3,000 3,796 126.52% (796) 3,800 (800)
01-5-706113.00 REPAIRS & MAINTENANCE 10,100 15,505 153.51% (5,405) 15,505 (5,405)
01-5-706115.00 BANDSTAND & SIGN ELECTRIC 1,100 704 64.03% 396 750 350
Total 44,400 45,330 102.09% (930) 46,088 (1,688)
Grand Total Department of Public Works 1,975,621 1,709,970 86.55% 267,301 1,758,332 217,289
01-5-8003  APPROPRIATION EXPENDITURES

01-5-800302.00 NORWICH PUBLIC LIBRARY 257,500 257,500 100.00% - 257,500 -
01-5-800306.00 NORWICH LIONS CLUB 3,000 3,000 100.00% - 3,000 -
01-5-800310.00 NORWICH AMERICAN LEGION 1,500 1,500 100.00% - 1,500 -
01-5-800315.00 NORWICH HISTORICAL SOC. 8,000 6,000 75.00% 2,000 8,000 -
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01-5-800316.00 NORWICH CEMETERY ASSOCATN 15,000 15,000 100.00% - 15,000 -
01-5-800324.00 NORWICH CHILD CARE SCHOLA 4,348 4,348 100.00% - 4,348 -
01-5-800326.00 HCRS OF SE VERMONT 3,093 - 0.00% 3,093 3,093 -
01-5-800328.00 VSTNG NRS/HSP APPR 15,600 7,800 50.00% 7,800 15,600 -
01-5-800350.00 THE FAMILY PLACE 4,000 4,000 100.00% - 4,000 -
01-5-800352.00 ADVANCE TRANSIT 12,860 12,860 100.00% - 12,860 -
01-5-800354.00 HEADREST 2,500 2,500 100.00% - 2,500 -
01-5-800356.00 WINDSOR COUNTY PARTNERS 1,000 1,000 100.00% - 1,000 -
01-5-800362.00 WISE 2,500 2,223 88.92% 277 2,500 -
01-5-800364.00 RSVP 500 - 0.00% 500 500 -
01-5-800366.00 SEVCA 3,750 3,750 100.00% - 3,750 -
01-5-800368.00 YOUTH-IN-ACTION 3,000 3,000 100.00% - 3,000 -
01-5-800372.00 WHT RIVR COUN ON AGING 5,300 5,300 100.00% - 5,300 -
01-5-800382.00 U.V. TRAILS ALLIANCE 2,000 2,000 100.00% - 2,000 -
01-5-800386.00 GOOD BEGINNINGS 3,000 3,000 100.00% - 3,000 -
Total 348,451 334,781 96.08% 13,670 348,451 -
01-5-8004 TAX EXPENDITURES

01-5-800408.00 TAX ABATEMENT/ADJUSTMENT 5,000 3,745 74.90% 1,255 3,747 1,253
01-5-800410.00 INTEREST - 0 (0)

Total 5,000 3,745 74.90% 1,255 3,747 1,253
01-5-8005  INSURANCE

01-5-800517.00 UNEMP INS RATE ASSMT 5,236 5,290 101.03% (54) 5,290 (54)
01-5-800518.00 PROP & CAS INSURANCE 80,200 82,475 102.84% (2,275) 82,475 (2,275)
01-5-800520.00 WORKER'S COMP INS 84,000 109,928 130.87% (25,928) 109,928 (25,928)
Total 169,436 197,693 116.68% (28,257) 197,693 (28,257)
Grand Total All Departments 4,604,002 4,244,904 92.20% 360,748 4,346,211 257,791




Government Finance Officers Association

GFOA Best Practice

Determining the Appropriate Level of Unrestricted Fund Balance
in the General Fund (CAAFR, Budget) (2015)

Background. In the context of financial reporting, the term fund balance is used to desctibe
the net position of governmental funds calculated in accordance with generally accepted
accounting principles (GAAP). Budget professionals commonly use this same term to
desctibe the net position of governmental funds calculated on a government’s budgetary
basis.! While in both cases _fund balance is intended to setve as a measure of the financial
resources available in a governmental fund; it is essential that diffetences between GAAP
Jund balance and budgetary fund balance be fully appreciated.

I.  GAAP financial statements report up to five sepatate categories of fund balance based
on the type and source of constraints placed on how resoutces can be spent (presented
in descending order from most constraining to least constraining): nonspendable fund
balance, restricted fiund balance, committed fund balance, assigned fund balance, and unassigned fund
balance2 The total of the amounts in these last three categoties (whete the only constraint
on spending, if any, is imposed by the government itself) is termed unrestricted fund
balance. In contrast, budgetaty fund balance, while it is subject to the same constraints on
spending as GAAP fund balance, typically reptesents simply the total amount
accumulated from ptiot years at a point in time.

2. The calculation of GAAP fund balance and budgetary fund balance sometimes is
complicated by the use of sub-funds within the general fund. In such cases, GAAP fund
balance includes amounts from all of the subfunds, whereas budgetaty fund balance
typically does not.

3. Often the timing of the recognition of revenues and expenditures is different for
putposes of GAAP financial reporting and budgeting. For example, encumbrances
arising from purchase orders often are recognized as expenditures for budgetary
putposes, but never for the prepatation of GAAP financial statements.

The effect of these and other differences on the amounts reported as GAAP fund balance and
budgetary fund balance in the general fund should be clarified, undetstood, and documented.

It is essential that governments maintain adequate levels of fund balance to mitigate current
and future tisks (e.g., revenue shortfalls and unanticipated expenditures) and to ensute stable
tax rates. In most cases, discussions of fund balance will propetly focus on a government’s
general fund. Nonetheless, financial resources available in other funds should also be
considered in assessing the adequacy of untestricted fund balance in the genetral fund.

203 Norlh LaSalle Street, Suite 2700 | Chicago, llinois 60601-1210 | phone 312.977.9700 | fax 312.977.4806 | www.gfoa.org



Government Finance Officers Association Best Practice

Credit rating agencies monitor levels of fund balance and unrestricted fund balance in a
government’s general fund to evaluate a government’s continued creditworthiness. Likewise,
laws and tegulations often govern appropriate levels of fund balance and unrestricted fund

balance for state and local governments.

Those interested primarily in a government’s creditworthiness or liquidity(e.g., tating
agencies) are likely to favor higher levels of fund balance. Opposing pressures often come
from unions, taxpayets and citizens’ gtoups, who may prefer that fund balance in excess of a

government’s formal policy requirements, be used for othet purposes.

Recommendation. GFOA recommends that governments establish a formal policy on the
level of unrestricted fund balance that should be maintained in the general fund for GAAP
and budgetary purposes.3 Such a guideline should be set by the appropriate policy body and
articulate a framework and process for how the government would increase or decrease the
level of untestricted fund balance over a specific time petiod.* In particular, governments
should provide broad guidance in the policy for how resources will be directed to replenish
fund balance should the balance fall below the level prescribed.

Appropriate Level. The adequacy of unrestticted fund balance in the general fund should take
into account each government’s own unique circumstances. For example, governments that
may be vulherable to natural disasters, more dependent on a volatile revenue source, or
potentially subject to cuts in state aid and/or federal grants may need to maintain a higher
level in the untestricted fund balance. Articulating these risks in a fund balance policy makes
it easier to explain to stakeholdets the rationale for a seemingly higher than normal level of
fund balance that protects taxpayets and employees from unexpected changes in financial
condition. Nevertheless, GFOA recommends, at a minimum, that general-purpose
govetnments, regardless of size, maintain unrestticted budgetary fund balance in their
general fund of no less than two months of regular general fund operating revenues or
tegular genetal fund operating expenditures.> The choice of revenues or expenditures as a
basis of compatison may be dictated by what is more predictable in a government’s
patticular circumstances.6 Furthermore, a government’s patticular situation often may
requite a level of unrestricted fund balance in the general fund significantly in excess of this
recommended minimum level. In any case, such measures should be applied within the
context of long-term forecasting, thereby avoiding the risk of placing too much emphasis
upon the level of untestricted fund balance in the general fund at any one time. In
establishing a policy govetning the level of untestricted fund balance in the general fund, a
government should consider a variety of factors, including:

1. The predictability of its tevenues and the volatility of its expenditures (i.e.,
higher levels of unrestricted fund balance may be needed if significant revenue
soutces ate subject to unpredictable fluctuations ot if operating expenditures are

highly volatile);

2. Its percetved exposute to significant one-time outlays (e.g., disasters, immediate
capital needs, state budget cuts);

3. The potential drain upon general fund resources from other funds, as well as,
the availability of tesources in other funds;

[N



— Government Finance Officers Association Best Practice

4. The potential impact on the entity’s bond ratings and the cortesponding
incteased cost of borrowed funds;

5. Commitments and assignments (i.e., governments tnay wish to maintain higher
levels of unrestricted fund balance to compensate for any pottion of
unrestricted fund balance already committed ot assigned by the govetnment for
a specific purpose). Govetnments may deem it appropriate to exclude from
consideration resources that have been committed ot assigned to some othet
purpose and focus on unassigned fund balance, rather than on untestricted fund
balance.

Use and Replenishment.
The fund balance policy should define conditions warranting its use, and if a fund balance
falls below the government’s policy level, a solid plan to replenish it. In that context, the

fund balance policy should:

1. Define the time period within which and contingencies for which fund balances will
be used;

2. Describe how the government’s expenditure and/ot revenue levels will be adjusted
to match any new economic realities that are behind the use of fund balance as a
financing bridge;

3. Describe the time period over which the components of fund balance will be
replenished and the means by which they will be replenished.

Generally, governments should seek to teplenish their fund balances within one to three
years of use. Specifically, factors influencing the replenishment time hotizon include:

1. The budgetary reasons behind the fund balance targets;

2. Recoveting from an extreme event;

3. Political continuity;

4. Financial planning time horizons;

5. Long-tetm forecasts and economic conditions;
6. External financing expectations.

Revenue sources that would typically be looked to for replenishment of a fund balance

include nonrecurring revenues, budget sutpluses, and excess tesources in other funds (if

legally permissible and there is a defensible rationale). Year-end sutpluses ate an approptiate
soutce for replenishing fund balance.

Unrestricted Fund Balance Above Formal Policy Reguirement. In some cases, governments can find
themselves in a position with an amount of untestricted fund balance in the general fund over their
formal policy reserve requirement even aftet taking into account potential financial risks in the
foreseeable future. Amounts ovet the formal policy may teflect a structural trend, in which case
governments should consider a policy as to how this would be addressed. Additionally, an education
ot communication strategy, or at 2 minimum, explanation of large changes in fund balance is
encouraged. In all cases, use of those funds should be prohibited as a funding soutce for ongoing
recutring expenditures.
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Committee: Budget

Notes:

7

For the sake of clatity, this recommended practice uses the terms GAAP fund balance and
budgetary fund balance to distinguish these two different uses of the same term.

These categories ate set forth in Governmental Accounting Standards Board (GASB) Statement
No. 54, Fund Balance Reporting and Governmental Fund Type Definitions.

Sometimes restricted fund balance includes resources available to finance items that typically
would require the use of unrestricted fund balance (e.g., a contingency reserve). In that case, such
amounts should be included as part of unrestticted fund balance for purposes of analysis.

See Recommended Practice 4.1 of the National Advisoty Council on State and Local Budgeting
governments on the need to "maintain a prudent level of financial tesources to protect against
reducing service levels or raising taxes and fees because of temporary revenue shortfalls ot
unpredicted one-time expenditures” (Recommended Practice 4.1).

In practice, a level of unrestricted fund balance significantly lower than the recommended
minimum may be appropriate for states and Ametica’s largest governments (e.g., cities, counties,
and school districts) because they often are in a better position to predict contingencies (for the
same teason that an insurance company can mote readily predict the number of accidents for a
pool of 500,000 drivers than for a pool of fifty), and because their revenues and expenditures
often are more diversified and thus potentially less subject to volatility.

In either case, unusual iteéms that would distott trends (e.g., one-time revenues and expenditures)
should be excluded, whereas recurring transfers should be included. Once the decision has been
made to compare untestricted fund balance to either revenues and/or expenditures, that decision
should be followed consistently from petiod to period.



OFFICE OF THE TOWN MANAGER

TO: SELECTBOARD

FROM: DAVE ORMISTON

SUBJECT: JUNE 2016 MONTHLY REPORT

DATE: JULY 7, 2016

This is the Town Manager’s Report for June 2016. Department specific monthly reports

are attached.

General

Interim Town Manager — David Ormiston was named Interim Town Manager and
started his first day on Monday, June 6, 2016. David Ormiston is considered a
long-term interim and replaces Phil Dechert, Norwich Director of Planning &
Zoning, who had been handling the duties on a short-term basis. The Town has
since been working with VLCT on the process for the long-term Town Manager
search.

Public Safety Facility — The police/fire building remains in the forefront of
activity. Jay White has met with the Police and Fire Chiefs to solicit feedback on
early preliminary draft drawings and has had some discussion with the
Selectboard regarding this preliminary draft. The preliminary drawings will be
discussed in further detail at the upcoming July 11" meeting.

FEMA Alternative Projects — In response to the Route 132 Culvert Project being
disallowed from the Alternative Projects because of its classification as a Federal
Aid Highway the Town has since resubmitted the Alternative Projects Application
with the request for funding for a Front End Loader instead of the Route 132
Culvert Project. The applications were resubmitted on June 16, 2016.

Hopson Road — In response to a petition from residents along Hopson Road the
Town plans to install 3 speed tables, properly spaced, in an effort to slow traffic
along this throughway.

Culverts — The Town continues its summer maintenance schedule replacing its
old culverts. Due to the miss-posting of Turnpike Road as being closed during
culvert replacement we are making an extra attempt to notify the public via the
Norwich Listserv as to upcoming culvert work and expectations.



Assessor
e The Listers heard a total of 76 grievances during the week of June 6, 2016 and
performed inspections of properties where deemed necessary. They adjusted the
assessed value of 34 of the grievances and denied the other 42.

Finance
e Delinquent tax collections through June were $11,936.20. Delinquent taxes as of
June 30, 2016 are $137,912. Interest collections were $1,209 and penalty
collections were $955.

Fire Department and emergency management
e The Norwich Women’s Club approved a Community Projects Fund request. The
Fire Department was awarded $1,079 to purchase:

- A Cordless Power Tool Kit - used at fires and vehicle extraction.

- An Instant Shelter - which will be used by the Norwich support team
during extended incidents as a rehabilitation station where we can rest,
rehydrate and receive medical attention.

- A Reflective Road Sign for training - displaying a training sign will
alert community members if the training is in the roadway and slow
traffic near our trucks and firefighters.

- An A-Frame Sidewalk Sign - to display posters for membership
recruiting or public safety campaigns.

Police Department
e The 2016 Memorial Day Holiday “Click It Or Ticket” campaign that ran through
June 5™, resulted in 72 stopped vehicles which resulted in 39 tickets amounting to
$6,323 in fines. Our officers also cited two operators for DUI, one for DLS and
arrested one operator who was listed as on escapee status from the Department of
Corrections. The next “Click It Or Ticket” campaign is scheduled for the Labor
Day Holiday.

Public Works
e During the Month of June we went out to bid for the 2016/2017 paving program,
a bucket loader, and crack sealing on our paved roads.
- The paving bid went to Blacktop, crack sealing went to Nicom and
Andy’s recommendation on the front end loader is a bid from
Nortrax, Inc. for a John Deere.

Recreation
e All the camps that began this month are running successfully:
Friday Climbing Adventures, Sensational Summer Camp, Sports Camp,
“Challenger” Soccer Camp, Storrs Pond Afternoon Adventures as well as Adult
Sunrise Yoga and Pa Jua Chang Kung Fu. We had an extremely early June 17th
program start date due to the early school dismissal from lack of snow days this
year.

Please see the following full reports from each department for many more updates!



Town of Norwich
Assessors’ Office
Post Office Box 376 <> Norwich, VT 05055-0376
(802) 649 1419 x6
assessing-clerk@norwich.vt.us

Monthly Report — June 2016

(1) The Listers heard a total of 76 grievances during the week of 6 June 2016
and performed inspections of properties where deemed necessary.

(2) The Listers deliberated on grievances previously heard on 13 and 14
June. The Listers adjusted the assessed value for 34 of the grievances
and denied the other 42.

(3) The Listers met on 16 June. Based on the changes the Listers had made
as a result of grievances, the Final Grand List showed a total listed value
of 778,831,400, a reduction of $1,201,500 from the Abstract. This yielded
a Total Municipal Grand List of $7,396,417 and a Total Education Grand
List of $7,433,266. The Listers voted 3-0 to approve the 2016 Final Grand
List.

(4) The Office mailed out result of grievance notices by first class post,
certificate of mailing on 17 June 2016.

Respectfully submitted,
Jonathan Bynum
Assessing Clerk

On behalf of

William Krajeski
Assessor

Town of Norwich



TOWN OF NORWICH
FINANCE OFFICE
PO BOX 376
NORWICH,VERMONT 05055-0376

rrobinson@norwich.vt.us
802-649-1419 ext 105

July 1, 2016
TO: Dave Ormiston, Interim Town Manager
FROM: Roberta Robinson, Finance Director
RE: Finance Department Monthly Report for June
e Delinquent Tax collections through June were $ 11,936.20. Delinquent Taxes as
of June 30, 2016 are $ 137,912. Interest collections were $ 1,209 and penalty

collections were $955.

The following is a table showing delinquent taxes as of June 30" for the last 8

years:
June 30, 2015 $ 129,003
June 30, 2014 136,507
June 30, 2013 182,849
June 30, 2012 133,444
June 30, 2011 121,269
June 30, 2010 127,221
June 30, 2009 132,390
June 30, 2008 75,845

e Continue to monitor spending and year end projections in conjunction with year-
end closeout.

e Took a NEMRC Webinar on a new feature in Accounts Payable.



Norwich Fire Department
11 Firehouse Lane
P.O. Box 376
Norwich, VT 05055-0376
Phone: 802-649-1133

Chief: Stephen Leinoff sleinoff@norwich.vt.us Fax: 802-649-1775
To: Dave Ormiston, Interim Town Manager

From: Stephen Leinoff, Chief

Subject: Fire Department and Emergency Management Monthly Reports

Date: June 30, 2016

Fire and FAST Department

Our recruiting efforts are paying off. We
appointed Riley Hopeman as a firefighter
and have two pending applications.

We are looking at a grant to install a dry
hydrant on Pattrell RD and have met with
the property owner to discuss the
installation.

Dingee Machine repaired the pump shift
activator on Tanker 1. NFD members

replaced Ieaking valves on Engine 1. Multiple area fire departments operated at a 2-alarm building fire
in White River Jct.

The Norwich_Wome_n’s Club approved Call Types Month Year to Prior
our Community Projects Fund Request. Date Year to

We were awarded $1,079 to purchase; Date

1. A Cord!ess power toql kit. These Structure Fires 1 5 7
tools will be used at fires and -
vehicle extrication. Au.to Fires - 0 0 L

2. An Instant Shelter. The Norwich W|Idlan_d Fire 0 4 8
Support Team will use this during |-Other Fires 0 0 0
extended incidents as a Medical 7 38 46
rehabilitation station where we Vehicle Crashes 3 14 13
can rest, rehydrate and receive Hazardous
medical attention. Conditions no fire 4 18 18

3. A Reflective Road Sign. The Service Calls 3 16 6
Norwich Fire Department holds Good Intent Calls 0 10 16
training almost every Monday of False Alarms 3 10 16
every month. Many of our Other 0 0 0
trainings are conducted out in the Total o1 115 131

community. Displaying a training



sign will alert community members if the training is in the roadway and slow traffic near
our trucks and firefighters

4. An A-Frame Sidewalk Sign. We will display posters for membership recruiting or public
safety campaigns.

We purchased the three SCBA air tanks that were part of our Vermont League of Cities and
Towns PACIF grant; this grant reimburses us for one-half the cost.

Incidents

The Norwich Fire and FAST Squad, Hanover Fire Department and Hartford Fire Department
responded to a three-car motor vehicle crash. Three ambulances were required to transport
patients. Norwich was one of many departments who responded to a two-alarm fire in White
River Jct. The heat and extensive fire suppression activities required multiple personnel.

Training

FAST Squad training was on poisoning emergencies. Fire department training session included;
rapid deployment of hose lines, forcible entry and engine company operations. We are
completing preparations for conducting live fire training at an acquired structure in Norwich.

Emergency Management
We found a member to manage our twitter account and Facebook page.



July 5, 2016

TOWN OF NORWICH
ZONING & PLANNING

June 2016 Monthly Report — Director of Planning & Zoning

1. Planning Commission

2. DRB

Continued with mixed-use Site Plan Review and Planned Unit
Development criteria for the Route 5 South & River Road Study areas
with assistance from Brandy Saxton, a planning consultant.

June 2 site visit and subdivision hearing for property on Wallace Road.

3. Zoning Administrator — Activities included:

Meetings with landowners on future development plans, permits, and
hearings.

Site visits and office visits regarding permit applications, permit research
for properties to be sold, and inspections of possible violations.

4. Historic Preservation Commission

a.

b.

5. Other

Phil Dechert

Finishing RFQs for two grant funded National Register Nomination
projects; Goodrich Four Corners Historic District and Mid-Century
Modern Historic District.

Attended a required workshop for coordinators of town historic
preservation commissions in Waterbury.

th

The Director of Planning & Zoning continued as “Interim Town Manager
through June 6, and then assisted the “new” Interim Town Manager,
David Ormiston, from June 6 to 17 with ongoing projects. The primary
project was switching the Route 132 Culvert replacement Alternative
Project to the purchase of a new front end loader. We were notified in
May that Route 132 is not eligible for FEMA funds. The other two
Alternative Project Applications were updated with additional permit
information. The VT- DEMHS/FEMA recommended June 16 submission
deadline was met.



NORWICH POLICE DEPARTMENT

CHIEF OF POLICE
DOUGLAS A. ROBINSON

P.O. Box 311 ~ 10 Hazen Street ~ Norwich VT 05055 ~ 802-649-1460 ~ FAX 802-649-1775 ~ E-MAIL drobinso@dps.state.vt.us

David Ormiston July 1, 2016
Town Manager

Tracy Hall // 300 Main St.

Norwich, Vermont 05055

RE: June 2016 Monthly Report

Dave;

As requested, here are some of the monthly stats of the Police Department from the month of June
2016.

Norwich Officers responded to 136 incidents during the month of June, and of those calls five (5)
were outside the officers work schedule meaning officers responded five times (5) to calls during off duty
hours.

The Norwich Police Department completed the 2016 Memorial Day Holiday “Click It Or Ticket”
campaign which ran for 14 days through June 5. During the campaign Norwich Officers stopped 72
vehicles, issued 39 tickets amounting to $6,323 in fines. Norwich Officers also cited two operators for
DUI, one for DLS and arrested one operator who was listed as on escapee status from the department of
corrections. The next Click It OR Ticket campaign is scheduled for the Labor Day Holiday.

Norwich Police Department recently completed an audit by the U.S. Department of Justice of our
NIBRS (National Incident Based Reporting System). Norwich did very well and whatever deficiencies or
errors were identified have been corrected.

In December 2014 President Obama signed an executive order establishing a task force on 21%
Century Policing. The charge of the task force was to identify best practices and offering
recommendations on how policing practices can promote effective crime reduction while building public
trust. I recently attended a seminar once the final report was released to discuss how we can implement
the final report into how we police in Vermont.

Vermont police agencies were mandated by legislature to adopt a “Fair and Impartial Policing”
policy by July 1, 2016. Norwich police department already had in place such a policy. The policy was
reviewed and brought up to date adding the critical elements identified by the Vermont Criminal Justice
Training Council.

Norwich Officer recently completed training on Commercially Sexually Exploited Children. The
training was at the Vermont Police Academy. With the recent arrest of men and women in the sex for
hire trade | felt this was important training to have.




Summer is FINALLY here and the Norwich Police hope that everyone enjoys this special time of
year, but we want to also remind parents that there are potential dangers during the summer months, and
it’s important to be aware of what they are. There are many areas to cover when it comes to summer
safety, Please keep in mind that this is a brief list of areas for concern that you should be aware of :
TICK BITES, BICYCLE HELMET SAFETY, PEDESTRIAN SAFETY, WATER SAFETY, SUN
PROTECTION, GRILLING. Lets all have a safe and happy summer.

ACTIVITY

2016
June YEAR TO | PREVIOUS
CALL TYPES 2016 DATE YEAR

Burglaries 0 0 9
Vehicles Crashes 5 31 71
Intrusion Alarms 8 47 75
Frauds 1 13 30

During a Motor Vehicle Stop, the operator was found to be on Escape
Status from the Department of Corrections. Was taken into custody

without incident and lodges at the Correctional Center in Springfield.

. Over Time Hours 24.5 hours
. Sick Time Hours 14 hours
. Vac/Hol/Per Time Hours 24 hours
. Part Time Officer Hours 0 hours
. Total #of calls responded to 136 calls

. Training Hours 46 hours
. Grant Funded Hours 46 hours

Respectfully;
D.AR.

Douglas A. Robinson
Chief of Police




TOWN OF NORWICH
DEPARTMENT OF PUBLIC WORKS
26 New Boston Road
Norwich, VT 05055
802-649-2209 Fax: 802-296-0060
Ahodgdon@norwich.vt.us

To: David Ormiston, Interim Town Manager
From: Andy Hodgdon, Public Works Director
Subject: Public Works Monthly Report

Date: June 30, 2016

Part of this month’s report will come from an excel program that provides statistics for all
Public Works functions.

Grant Projects:
e Hook Construction continues work on replacing the deck and making other necessary

repairs on Bridge #42. This project is funded by a 2015 VT AOT Structures Grant.

e | received permission from VT AOT to use the remainder of the funds from the structures
grant that weren’t needed for Bridge #42 for the replacement of Bridge #48 on Bragg
Hill. Hook Construction will start this project as soon as work on Bridge #42 is
completed.

FEMA Alternate Projects:
e Since the Route 132 box culvert project was rejected, | submitted an alternate request for
use of the funds for a piece of equipment-a bucket loader. This went out to bid. The bids
are in and I made my recommendation.

Out-to-Bid Projects:
During the month of June we went out to bid for the 2016/2017 paving program, a bucket loader,
and crack sealing on our paved roads.

Personnel:
e | started back to work part-time on June 21% after being out since April 12" following
open-heart surgery. | will be back full time starting July 14"

Transfer Station:
e | completed the new Vermont E-Cycles Facility Registration and signed up for the State
Standard Plan.
e Clean Harbors Environmental Service picked up 2400 Ibs. of paint for recycling.

Grading:
e We are in the process of finish-grading all of our gravel roads.



Paving:
e Three projects from the 2015/2016 paving program were completed in June: Academy
Road, Hogback Road, and Jones Circle.

Roadside Mowing:
e We are currently working on mowing areas of wild parsnip. When that is done, we will
start regular roadside mowing.

Pavement Markings:

e Lazer Lines is currently working on pavement markings—crosswalks, parking spaces,
etc.

Pending Projects:
e Summer paving projects
e Culvert replacements townwide




NORWICH RECREATION DEPARTMENT

Jill Kearney Niles — Director 649-1419; Ext. 5 Recreation@norwich.vt.us

June 2016 - Monthly Recreation Report

Recreation Program Update - | observed most of our Norwich spring baseball and
lacrosse teams in action, and concluded that | am incredibly fortunate to have dedicated,
guality volunteer coaches. All participants seemed to be enjoying their recreation
experience.

The summer brochure was completed, posted on-line and handed out to Marion Cross
students. | set up and advertised the fall soccer line-up of K - 6th grade coaches and
practice times, so families can plan well ahead.

A wonderful summer staff was hired, many of whom are returning seasoned veterans.
We have twelve varied programs being offered to help keep residents active this summer.
All the camps that began this month are running successfully: Friday Climbing
Adventures, Sensational Summer Day Camp, Sports Camp, “Challenger” Soccer Camp,
Storrs Pond Afternoon Adventures as well as Adult Sunrise Yoga and Pa Kua Chang
Kung Fu. We had an extremely early June 17th program start date due to the early
school dismissal from lack of snow days this year.

Facilities - | followed up on contractual rental agreements ending this fiscal year, June
30th, '16 and finalized all summer rentals and reservations going forward as well. Several
meetings with our two wonderful Mikes from the Buildings & Grounds crew took place. |
gave them the overview of all summer programs and rentals at Huntley Meadow, to
coordinate the timing of mowing and lining needs throughout the summer calendar. The
pavilion at Huntley Meadow was reserved for all sorts of June end of school events and
celebrations. Both Huntley and Barrett Meadow are looking beautiful thanks to Andy and
his Buildings & Grounds team. Many thanks to them for their dedication, attention to
detail, and hard work.

Meetings - | attended our Norwich Recreation Council and Department Head meetings,
as well as our monthly Upper Valley Recreation Association meeting, all of which were
valuable. Multiple orientation meetings took place to prepare my summer staff for the
season ahead. It has been wonderful to have David Ormiston join us to lead Norwich as
Interim Town Manager.

Miscellaneous - Pursuing Stephen Flanders' suggestion, | met with Dick Dodds, the
Storrs Pond Director and arranged discounted Storrs Pond tickets for Norwich residents
this summer. A huge Thank-you goes out to Bonnie and Judy who have been selling the
tickets at an astounding rate (almost 100 since 6/17). While visiting Storrs Pond | visited
their Bicycle Pump Track with Recreation Council member, Gered Dunne because there
has been much interest in making one in Norwich. It was small, unobtrusive and provided
a fun venue for bike activity.

Respectfully submitted by,

Jill Kearney Niles



NORWICH TOWN SERVICE OFFICER JOB DESCRIPTION

Background: The town service officer was formerly an individual in the town charged with assisting
individuals in need of emergency food, fuel, or shelter on behalf of the State Department of Children
and Families (DCF). New legislation has eliminated the state designated position effective July 1, 2016.
Selectboards will have the discretionary authority to appoint a town service officer under 24 V.S.A. §
871(5). It is up to the selectboard to decide what, if any, responsibilities and duties to confer on the
town service officer.

Town Service Officer

Appointment and Term: The Town Service Officer is a town resident (“from among the legally qualified
voters”)* appointed by the Selectboard for a one year term May 1 to April 30. The term will
automatically extend until the Selectboard re-appoints the Town Service Officer to a new term, appoints
another resident to the position, or the current Town Service Officer resigns.

Responsibilities: Assist Norwich residents in need of emergency food, fuel or shelter.

Funding: The Town Service Officer may request the Town Manager to provide emergency funds for
assistance to a resident in need from the Citizen Assistance Fund. Payments shall be made directly to
vendors or those providing assistance. Funds may be released without Selectboard approval but shall be
included in the next warrant with name of the payee but not the name of the individual receiving
assistance.

Adopted by Norwich Selectboard

Date

Notes:

* After Act 71 goes into effect, selectboards will have the discretionary authority to appoint a town
service officer under 24 V.S.A. § 871(5). That statute declares that the selectboard "may thereupon
appoint from among the legally qualified voters the following officers who shall serve until their
successors are appointed and qualified, and shall certify such appointments to the town clerk who shall

record the same ... one town service officer.”

14 V.S.A. § 2306. That statute provides a town service officer with the seldom-used authority to petition
a probate court to appoint a trustee for the estate of an absent person.

V. 6-28-16



Financial Management Questionnaire — Towns and Cities

Are all town account records currently m ned by one individual?
Do you reconcile b an r balances mo

Are checks a written to payees and not to cash?

Does the same individual open the m deposit checks?

Are pre-num used for all bank accounts

Are unopened b statements delivered rect to e treasureras
Do always p € a numbered receipt for any cash ent made to the town
Have select members attended trainings?

Are ban statements recon on a regular basis?

Does someone other than the treasurer review bank reconciliat

Have you osited town mon  anywhere other than a town accou
Have you osited non-town into a town account?

Is interest in town accounts to account?

Have there any changes in auth res fiscal year?
Has a signature stamp ever n any town account

Has  re ever been a theft, or una use of town funds or equip

Are ncial records mai in a com uterized system?

Does the town have written policies and procedures for nci  operations?

Yes

Does each town official have copies of these policies and procedures?
Have you attended trainings on recordkeeping?
Are checks written by the same individual who approves payments?

a rticipant in any business which does business t etown?
Do you maintain separate pages, columns or running nd?
Do town auditors nancia trainings?

bank accounts and fund balances reconciled on a monthly basis?
Does the town loan money to town employees?

a signer certify to the best of my that the answers

are an accurate representation of the operation of the Town/City of: Norwich

Preparer: (signature) nted name)

Received by Select Board (signature):

No

X

X %

X

Don't know By whom

Finance Directz-

VZ4 Mar-“/;@f&;l

Cel\ tecep ¥ s kel ¢ Carrecs

X
Traasiver
Assistant Treaswiresr
*
Emploved at hawk_
ND efeclod auditsns
Finance Directfor
self-assessment

Vermont.

Title: { v€ascres”

on (date):

o 6.L



Town of Norwich

P.O. Box 376

Norwich, VT 05055 ACCOUNT
AMOUNT
APPROVAL
DATE

July 01, 2016

DesMEULES, OLMSTEAD & OSTLER
Attorneys and Counsellors at Law
The Captain Partridge House
Post Office Box 1090
Norwich, VT 05055

(802) 649-2001

In Reference To: Interim Manager Contract
Invoice # 60303

06/02/16

06/03/16

06/06/16

06/07/16

Professional services

FHO

FHO

FHO

FHO

Services

Review of email received from Ms. Layton; email correspondence with
Board regarding final contract issues; revise Schedule B and
Employment Agreement; additional email correspondence

Services
Attention to email correspondence regarding final Employment
Agreement

Services

Extended conference with Nancy Kramer regarding mandatory
municipal employee retirement program and contract exclusion of
retirement benefits; email correspondence to Selectboard

Services

Conference with Selectboard Chair Linda Cook regarding changes to
contract; attention to email correspondence from Board Member Steve
Flanders and others

For professional services rendered

Previous balance

6/27/2016 Payment - thank you. Check No. 3394

Total payments and adjustments

Hrs/Rate Amount

1.50 225.00
150.00/hr

0.30 45.00
150.00/hr

0.70 105.00
150.00/hr

0.30 45.00
150.00/hr

2.80 $420.00

$855.00

($855.00

($855.00



Town of Norwich Page 2

Amount

Balance due $420.00

PAYMENT IS DUE UPON RECEIPT OF BILL



DRAFT Minutes of the Selectboard Meeting of Wednesday, June 22, 2016 at 6:30 PM

Members present: Linda Cook, Chair; Christopher Ashley; Stephen Flanders; Dan Goulet; Mary
Layton, Vice-Chair; Dave Ormiston, Interim Town Manager; Nancy Kramer, Assistant to the Town
Manager.

There were about 9 people in the audience.
Also participating: Abby Friedman, Linda Gray, Cheryl Lindberg, Jay White.
Cook opened the meeting at 6:30 pm.

1. Approval of Agenda (Action Item). After discussion of possibly moving item #7 before item #6
if the candidates had arrived, the Selectboard, by consensus, approved the Agenda.

2. Meeting with Abby Friedman from VLCT Re: Town Manager Search Process
(Discussion/Possible Action Item). Friedman provided information for the packet including sample
advertisements and job descriptions from other towns. A draft timeline was also provided.
Friedman reviewed her responses to questions asked by the Selectboard. After discussion,
changes were agreed to by consensus in sections 4. and 10. of the Town Manager job
description. Friedman will provide a revised document for review at the July 11" Selectboard
meeting. Friedman also provided the Selectboard with a sample job ad for the Norwich Town
Manager and a list of potential newspapers/websites for ad placement with costs. After
discussion of changes and needed information, Friedman agreed to provide a revised job ad and
list for the July 11" meeting. After discussion, it was agreed that the Town Manager Search
Committee would include at least one Department Head, one business owner in Norwich and five
residents. The Selectboard will review an ad for the Search Committee at their July 11" meeting.
Applications will be due September 8" with interviews/appointments occurring at the

September 14" Selectboard meeting. Friedman will meet with Search Committee members after
their appointments. The timeline will be revised to reflect these changes.

3. Public Comments. There were no public comments.
4. Interim Town Manager’s Report (Discussion). No actions taken.

5. Finance — Board to Sign Accounts Payable/Warrants (Action Item). After a comment about the
Norwich School payment and one question, Flanders moved (2" Ashley) to approve Check
Warrant Report #16-28 for General Fund in the amount of $131,882.05, for Recreation
Scholarships Fund in the amount of $60.00 and for DPW Bridge Fund in the amount of
$25,245.00 for the period from 6/9/16 to 6/22/16. Motion passed.

6. Public Safety Facilities Drawings Comments and Update (Discussion/Possible Action Item).
Jay White was present and spoke to why the changes were needed stating that it is premature to
release the drawings to the public at the present time. White passed out revised drawings to the
Selectboard and Department Head present. Ashley stated that he was disappointed decisions
were made at a meeting where all Selectboard members were not present. After a lengthy
discussion, the Selectboard agreed by consensus that going forward all comments regarding the
public safety facilities would be sent to Ormiston who would forward to White for discussion by the
whole Selectboard at their next meeting. Comments will also be in the packets. The Selectboard
and Department Heads will discuss the revised drawings at their July 11" meeting.



7. Interviews/Appointments Committee to Identify Community Pool Options (Discussion/ Action
Item). Two other applicants have applied after the deadline for the Committee. Since none of the
applicants were present, this item will be taken up at the July 11th Selectboard meeting. It was
noted that at least one of the applicants’ interviews may need to be by conference phone.

8. Tax Rate Setting Process Refresher (Discussion). Flanders briefly discussed the items he had
provided for the packet stating that he believes it would be useful for the Selectboard to have a
goal of what percent they would like left in the Undesignated Fund Balance. Flanders would like
16% left. Ormiston reminded the Selectboard that the UFB decision is a Selectboard policy
decision.

9. Correspondence (Please go to www.norwich.vt.us, click on Boards & Committees from the

blue banner, click on Selectboard and click on Recent Selectboard Correspondence in the middle

section to view resident correspondence):

a) Resident —
1) #9 a) and b). Email from Stuart Richards Re: Planning Commission Appointment and

Email from Stuart Richards Re: Wasted Tax Money — The Road to Nowhere. Ashley
moved (2" Goulet) to receive emails from Stuart Richards re: Planning Commission
appointment and wasted tax money — the road to nowhere. Motion passed.

10. Selectboard

a) Approval of Bill from DesMeules, Olmsted & Ostler (Discussion/Action Item). Ashley
moved (2" Flanders) to authorize the Interim Town Manager to pay the bill of $855.00
from the Professional Services line item in a timely manner. Motion passed.

b) Approval of the Minutes of the 6/1/16 and 6/8/16 Selectboard Meetings (Action Item).
After very little discussion, Ashley moved (2" Flanders) to approve the minutes of the
June 1, 2016 and June 8, 2016 Selectboard meetings. Motion passed.

c) Review of Next Agendas (Discussion/Possible Action Item). Items on the agenda for
July 11" will include: setting the tax rate; meeting with Abby Friedman to finalize Town
Manager job description, employment ad and advertising list; public safety facilities and
Pool Committee appointment. Since the meeting is on a Monday, goal will be to have
packets out by July 7™.

d) Interim Town Manager Hiring Process (Executive Session May be Required)
(Discussion/Possible Action Item). After some discussion, Ashley moved (2" Layton) for
Layton to email background check and supporting documents to Kramer for inclusion in
Ormiston’s personnel file and to pay the bill for the background check. Motion passed.

Goulet moved (2" Flanders) to adjourn. Motion passed. Meeting adjourned at 10:09 pm.

Approved by the Selectboard on

By Nancy Kramer
Assistant to the Town Manager

Linda Cook
Selectboard Chair



Next Regular Meeting — July 11, 2016 at 6:30 PM

PLEASE NOTE THAT CATV RECORDS ALL REGULAR MEETINGS OF THE NORWICH
SELECTBOARD.



Nancy Kramer

From: Stephen Flanders <stephen.n.flanders@gmail.com>

Sent: Monday, June 27, 2016 4:48 PM

To: Nancy Kramer

Cc: Ashley Christopher; Cook Linda; Goulet Dan; Layton Mary; David Ormiston
Subject: Re: SB Draft 6/22 Minutes--Flanders revision for 7/11/16 Packet

Nancy,

Please include the following proposed revision (additions and alterations shown in beld and deletions shown in
strikethrough) in the packet for 7/11/16 under Approval of the minutes:

6. Public Safety Facilities Drawings Comments and Update (Discussion/Possible Action Item). Project

architect, Jay White, was present and
passed out revised drawings to

the Selectboard and Department Head present, explaining that they incorporated feedback received
from the fire and police chiefs and demonstrated siting for a hypothetical future fire equipment
bay. Flanders stated that he felt it was very important for the new public safety facility to allow for
a future fire equipment bay. Cook said that a previous Selectboard vote had precluded a “Phase 2”
and therefore such a provision was unnecessary. Ashley stated that he was disappointed

that decisions about the Selectboard-approved program were made at a meeting where all Selectboard
members were not present. After a lengthy discussion, the Selectboard agreed by consensus that going
forward all comments regarding the public safety facilities would be sent to Ormiston who would forward

them to White and
include them in the packets to allow the Selectboard and Department Heads to discuss the revised

drawings that White handed out on June 22 at the July 11th Selectboard meeting.

Sincerely, Steve F.

Stephen Flanders, Member of the Norwich Selectboard

317 Hopson Road
Norwich, Vermont 05055

802-649-1134 (Home)

Any response or reply to this electronic message may be subject to the Vermont Public Records
Act. Any views expressed in this e-mail are mine and may not reflect those of the board. Vermont
statutes confer no special powers to individual selectboard members. Statutory selectboard
powers arise from actions of the body at warned, public meetings with a few exceptions.

On Jun 27, 2016, at 1:58 PM, Nancy Kramer wrote

Are up on the Town website under Selectboard at
content/uploads/2014/06/draftminutes-062216.pdf.

Nancy



Nancy Kramer

Assistant to the Town Manager
Town of Norwich

(802) 649-1419 ext. 101

P.0. Box 376

Norwich, VT 05055

Please note that any response or reply to this electronic message may be subject to disclosure as a
public record under the Vermont Public Records Act.
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