
TOWN OF NORWICH 
P.O. Box 376 

NORWICH, VERMONT 05055-0376 
TEL. (802) 649-1419 Ext. 101 or 102 

Agenda for the Selectboard Meeting of Wednesday, June 22, 2016 at 6:30 PM 
(Times Are Approximate) 

 
1) Approval of Agenda (Action Item) 2 minutes  
2) Meeting with Abby Friedman from VLCT Re: Town Manager Search Process 

(Discussion/Possible Action Item) 30 minutes 
3) Public Comments (Discussion) 5 minutes 
4) Interim Town Manager’s Report (Discussion) 10 minutes 
5) Finance – Board to Sign Accounts Payable/Warrants (Action Item) 5 minutes 
6) Public Safety Facilities Drawings Comments and Update (Discussion/Possible Action 

Item) 20 minutes 
7) Interviews/Appointments Committee to Identify Community Pool Options (Discussion/ 

Action Item) 10 minutes 
Applicants: 
 Mark Lilienthal 

Tom Sterling 
8) Tax Rate Setting Process Refresher (Discussion) 15 minutes 
9) Correspondence (Discussion/Possible Action Item) 5 minutes 

a) Email from Stuart Richards Re: Planning Commission Appointment 
b) Email from Stuart Richards Re: Wasted Tax Money – The Road to Nowhere 

10) Selectboard 
a) Approval of Bill from DesMeules, Olmsted & Ostler (Discussion/Action Item) 5 minutes 
b) Approval of the Minutes of the 6/1/16 and 6/8/16 Selectboard Meetings (Action Item) 5 

minutes 
c) Review of Next Agendas (Discussion/Possible Action Item) 5 minutes 
d) Interim Town Manager Hiring Process (Executive Session May be Required) 

(Discussion/Possible Action Item) 
 

 
Next Regular Meeting – July 11, 2016 at 6:30 PM 
 

To receive email notices of Selectboard meetings and hearings, agendas, minutes and 
other notices, send an email to manager-assistant@norwich.vt.us requesting to be 
placed on the Town Email List.  



Na Kramer

From:
Sent:
To:
Subject:
Attachments:

Linda Cook < lcook2825@gmail.com >

Friday, June 1-7, 20L6 LL:40 AM
Nancy Kramer

Fwd: Noruvich Town Manager Search information
Timeline Norwich TM 6 17 l-6.docx; Title 24 Chap 37.docx; Compare Non¡¡ich TM JD with
24 VSA L236.docx; Sample Ads 8¿ Descriptions TM.pdf

Forwarded message
From : "Abigail Friedman" <afriedman@vlct. org>
Date: Jun 17,201611:17 AM
Subject: Norwich Town Manager Search information
To : " lcook2 825 @gmail.com" <lcook2 825 @ gmail.
Cc: "Heather Law" <blaw@¡þLqg>

Dear Linda,

This email includes responses to questions emailed to me on behalf of the Norwich Selectboard. The questions
are listed in bold, and the responses appear below them. Several documents are attached with file names
highlighted. Also attached is a draft timeline for the search.

1. What are the differences between statute and the written job description the town presently has?

Please refer to the attached copy of Chapter 37 of Title 24 -Word document "Title 24 Chap 37". Section1235
states the general authority of the town manager and Section 1236 lists the statutory duties of the town manager
Also attached is a comparison of Section 1236wrththe Norwich Town Manager Job Description (TM JD)
Section 3 Specific Duties and Responsibility which shows the differences between the two. Attached Word
document "Compare Norwich TM JD with 24 VS A 1236* The Norwich TM JD includes all of the statutory
duties with wording changes acceptable for readability. There are additional sections in the TM JD not included
in statute, which is not uncommon.

Section 3.2 states that in the case of differences between the town personnel or financial policies, town
manager's contract provisions will "take preference." This is typically understood when there is an employment
contract, but I haven't seen it stated in the job descriptions I've worked with. Usually an employment contract
details terms of employment while the job description details job duties and qualifications, and similar to union
contracts, the contract terms override the personnel policies.

2. Section 10 (Minimum Qualifications)o is this adequate? Should it be strengthened? Should it be more
defined?
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I would recommend the Selectboard review the job descriptions provided in our proposal packet for
additional/alternate language. See attached PDF file "Sample Ads & Descriptions TM." The packet includes the
job descriptions and employment ads for the towns of: Killington, Northfield and Weathersfield. We paired
these, so you can see how the details of the job descriptions are translated into the employment ads.

3. Section 4.1 (Supervisory Controls), says None? Should this be the selectboard? Should it be deleted?

I am not familiar with the background on this section or what it means or if this is a standard section in town job
descriptions. For reference 24 VSA Section 1233 states:

Such a manager shall be selected with special reference to his education, training and experience to perform
the duties of such office and without reference to his political belief. In all matters he shall be subject to the
direction and supervision and shall hold ffice at the will of such selectmen, who, by majority vote, may
remove him at any timefor couse.

Please see the attached PDF file "Sample Ads & Descriptions TM" for examples of how other TM JDs refer to
the town manager serving at the direction of the selectboard.

4. Section 9.1 (Supervisory and Mgf. Responsibility), Manager's role on assessors? Manageros role on
assessors if they are contracted employees?

My understanding of 24 VSA Section 1235 is that the manager oversees all employees. As stated in the
Norwich TM JD Section 3.l.2.l0 "the manager shall not... enter into contracts on behalf of the Town." It
appears to me the selectboard approves all contracts, and the town manager is responsible for carrying out the
terms of the contact.

5. Review the job description for updates. Anything ne\il that should be added? Perhaps, new legislation
that would affect the job description and should be added.

There have not been any legislative changes to 24 VSA Chapter 37. However, the offrce of Town Service
Officer was eliminated during the legislature this year, so section 3.21.2 should be deleted.

We follow the lead of the Selectboard, so once you have reviewed other TM JDs and identified any changes
you'd like to make to the Norwich TM JD, we can revise it and review it for any additional recommendations.

6. They also are looking for advice on the sub-committee. General advice on what the committee will do
and what is a good size. It sounded like they wanted to get a good cross section of the townts population.

There are no magic forrnulas for town manager search committees. The best starting place is what the
Selectboard would like the committee to do, and what types of representatives it would like to include.
Selectboards may appoint committees to ensure representation beyond the board members themselves and to
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help share the workload of the initial review of applications. Some towns have not appointed committees at all,
some have had committees that include the entire selectboard in addition to community members, and others
have committees of community members with one selectboard member. A direct connection to the selectboard
is critical for continuity in the process. The selectboard will hire the town manager and needs to be part of the
process.

There is still time to explore options in Norwich. I proposed to you that VLCT can gather information from
other towns that have used search committees to leam more in depth about their experiences and lessons
learned.

I'm looking forward to meeting with the you and the Selectboard next week.

Sincerely,

- Abby

Abigail Fríedman

Director, Municipal Assistance Center

Vermont League of Cities and Towns

89 Main Street, Suite 4

Montpelier, VT 05602

800-649-7915

T: 802-229-91 1 1 ext. 1926

F:802-229-2217

The inþrmation contained in this transmission mqt contain privileged and conJìdential information. It is
intended onlyfor the use of the person(s) to whom it is addressed above. If you are not the intended recipient,
you are hereby notified that øny review, dissemination, distribution or duplicatíon of this communication
is prohibited. If you are not the intended recipient, please contact the sender by repty bmait or telephone and
destroy all copies of the original message. Thankyou.
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Title 24: Municipal And County Government 
Chapter 37: Town, City, Or Village Managers 

 
§ 1231. "Town" construed; officers 
The word "town" as used in this chapter may be construed to include a city or an 
incorporated village. Where powers are given to or duties imposed upon selectmen with 
reference to a town, the trustees of a village and mayor and board of aldermen of a city shall 
have the same powers and perform like duties in relation to their respective village or city. 
  
§ 1232. Appointment; union of towns 
The selectmen of towns adopting the provisions of this chapter shall forthwith appoint a 
general town manager, who may or may not be a resident of the town for which he is 
appointed. Two or more towns may vote to form a union to employ the same manager. 
  
§ 1233. Qualifications; authority of selectboard 
Such a manager shall be selected with special reference to his education, training and 
experience to perform the duties of such office and without reference to his political belief. In 
all matters he shall be subject to the direction and supervision and shall hold office at the will 
of such selectmen, who, by majority vote, may remove him at any time for cause. 
  
§ 1234. Oath; bond 
Before entering upon his duties, such manager shall be sworn to the faithful performance of 
his duties and shall give a bond to the town in such amount and with such sureties as the 
selectmen may require. 
  
§ 1235. General authority 
Subject to the requirements of this chapter, he shall have general supervision of the affairs of 
the town, be the administrative head of all departments of the town government and shall be 
responsible for the efficient administration thereof. 
  
§ 1236. Powers and duties in particular 
The manager shall have authority and it shall be his or her duty: 

(1) To cause duties required of towns and town school districts and not committed to the care 
of any particular officer, to be duly performed and executed. 

(2) To perform all duties now conferred by law upon the selectboard, except that he or she 
shall not prepare tax bills, sign orders on the general fund of the town, call special or 
annual town meetings, lay out highways, establish and lay out public parks, make 
assessments, award damages, act as member of the board of civil authority, nor make 
appointments to fill vacancies which the selectboard is now authorized by law to fill; but 
he or she shall, in all matters herein excepted, render the selectboard such assistance as it 
shall require. 

(3) To be the general purchasing agent of the town and purchase all supplies for every 
department thereof; but purchases of supplies for departments over which such manager 
is not given control, and of the town school district shall be made according to requisition 
therefor by such departments or school directors. 



(4) To have charge and supervision of all public town buildings, repairs thereon, and repairs 
of buildings of the town school district upon requisition of the school directors; and all 
building done by the town or town school district, unless otherwise specially voted, shall 
be done under his or her charge and supervision. 

(5) To perform all the duties now conferred by law upon the road commissioner of the town, 
including the signing of orders; provided, however, that when an incorporated village lies 
within the territorial limits of a town which is operating under a town manager, and such 
village fails to pay to such town for expenditure on the roads of the town outside the 
village, at least 15 percent of the last highway tax levied in such village, the legal voters 
residing in such town, outside such village, may elect one or two road commissioners 
who shall have and exercise all powers of road commissioner within that part of such 
town as lies outside such village. 

(6) Repealed.] 

(7) To do all the accounting for all of the departments of the town and of the town school 
districts when the board of school directors so request. 

(8) To supervise and expend all special appropriations of the town, as if the same were a 
separate department of the town, unless otherwise voted by the town. 

(9) To have charge, control, and supervision of the following matters: 

(A) the police department, if any, and shall appoint and may remove the officers thereof and 
shall fix their salaries; 

(B) The fire department, if any, and shall appoint, fix the compensation of, and may remove 
all officers and employees thereof; 

(C) the system of licenses, if any, not otherwise regulated by law; 

(D) the system of sewers and drainage, if any, except the making of assessments therefor; 

(E) the lighting of streets, highways, and bridges; 

(F) the sprinkling of streets and highways and laying of dust, except the making of 
assessments therefor; 

(G) the maintenance of parks and playgrounds. 

(10) To collect all taxes due the town and to perform all the duties now conferred by law 
upon the collector of taxes, if the town so votes. Such manager shall continue so to do 
until the town votes otherwise at a meeting duly warned for the purpose of voting on such 
question. For the collection of taxes, a town manager may charge and collect the same 
fees as a collector of taxes, and the fees so collected shall be paid into the treasury of the 
town. (Amended 1967, No. 147, § 53(b), eff. Oct. 1, 1968; 2011, No. 155 (Adj. Sess.), § 
9.) 

  
§ 1237. Examination of Departments 
The selectmen may cause the affairs of any town office or the conduct of any officer or 
employee thereof to be examined. They may compel the attendance of witnesses, the 



production of books, papers and other evidence. The manager shall have access to all town 
books and papers for information necessary for the proper performance of his duties. 
  
§ 1238. Additional duties 
The powers, duties and liabilities imposed upon any other departments of the town 
inconsistent with the provisions of this chapter shall be suspended and shall be conferred and 
imposed upon the manager. 
  
§ 1239. Compensation, how fixed 
The manager shall receive such pay as may be fixed by the selectmen, unless otherwise 
specifically voted by the town. 
  
§ 1240. Operation of chapter 
The provisions of this chapter shall not become operative in a town unless the same are 
approved and adopted by a majority of the legal voters of such a town present and voting at 
an annual or special meeting as hereinafter provided. 
  
§ 1241. Petition; warning 
When voters, in number equal to five percent of the legal voters in town, petition the 
selectmen therefor in writing, the warning for the annual or special meeting which shall be 
called upon such petition shall contain an article in substantially the following form: "To see 
if the town will vote to take advantage of the provisions of chapter 37 of Title 24 of the 
Vermont Statutes Annotated and authorize the selectmen to employ a town 
manager."  (Amended 1985, No. 196 (Adj. Sess.), § 13.) 
  
§ 1242. Revocation 
A town that has adopted the provisions of this chapter may reject the same by a majority vote 
of the legal voters present and voting at a special or an annual meeting, provided a proper 
article therefor is inserted in the warning of such meeting. If approved, such a vote shall 
become effective 30 days after the date of its adoption. (Amended 1985, No. 198 (Adj. 
Sess.), § 1.) 
  
§ 1243. Method of voting 
When the question of the adoption or rejection of the provisions of this chapter is submitted 
to a meeting wherein the Australian ballot system is used for the election of officers, there 
shall be printed upon the ballots below the list of candidates the following question: 
""Will the town vote to take advantage of the provisions of chapter 37 of Title 24 of the 
Vermont Statutes Annotated, and authorize the selectmen to employ a town manager?'' 
Yes []      No []  
And the voter shall make a cross or X in the blank space against the answer he desires to give 
concerning such question. The ballots shall be counted forthwith by the board of civil 
authority and the result announced by the presiding officer. 



Comparison of Norwich Town Manager Job Description Section 3. Specific Duties and 

Responsibility (red font) with 

Title 24, Chapter 37, Section 1236 Powers and duties in Particular (black font) 

 

(3.  SPECIFIC DUTIES AND RESPONSIBILITY: 

3.1) .    The manager shall have authority and have the duty:  

3.1.1.    To cause duties required of towns and town school districts andthe Town, not 
committed to the care of any particular officer, to be duly performed and executed.  

(3.1.2) .    To perform all duties now conferred by law upon the 

selectboardSelectboard, except that he or shethe manager shall not : 

3.1.2.1.    prepare tax bills,  

3.1.2.2.    sign orders on the general fundany funds of the town, Town, 

3.1.2.3.    call special or annual townTown meetings,  

3.1.2.4.    lay out, alter or discontinue highways,  

3.1.2.5.    establish and lay out public parks,  

3.1.2.6.    make assessments,  

3.1.2.7.    award damages,  

3.1.2.8.     make regulations under Title 23, 

3.1.2.9.    adopt ordinances under Title 24, 

3.1.2.10.   enter into contracts on behalf of the Town, 

3.1.2.11.   act as member of the board of civil authority, nor  

3.1.2.12.   act as a member of the liquor control commission, nor  

3.1.2.13.   make appointments to fill vacancies which the selectboardfor elected or 
appointed boards or commissions that the Selectboard is now authorized by law to fill; but he 
or she shall, in all matters herein excepted, render the selectboard such assistance as it shall 
require..  

(3) To be the general purchasing agent of the town and purchase all supplies for every 
department thereof; but purchases of supplies for departments over which such manager 
is not given control, and of the town school district shall be made according to requisition 
therefor by such departments or school directors. 



(4) To have charge and supervision of all public town buildings, repairs thereon, and repairs 
of buildings of the town school district upon requisition of the school directors; and all 
building done by the town or town school district, unless otherwise specially voted, shall 
be done under his or her charge and supervision. 

(5) 3.2.   To work within the Personnel and Financial Policies of the Selectboard except 

when in conflict with the Town Manager’s contract, in which case the contract shall take 

preference. 

3.3.    To perform all the duties now conferred by law upon the road commissioner of 

the townTown, including the signing of orders; provided, however, that when an incorporated 
village lies within the territorial limits of a town which is operating under a town manager,. 

3.4.    To be the general purchasing agent of the Town and purchase all supplies for 

every department thereof.  

3.5.    To have charge and supervision of all public Town buildings, and repairs thereon; 

and all building done by the Town shall be done under the manager’s charge and supervision.  

3.6.    To perform all the duties now conferred by law upon the Selectboard of the 

Town under 19 VSA 303 and 304, to control and such village fails to pay to such town for 
expenditure on the roads of the town outside the village, at least 15 percent of the last highway 
tax levied in such village, the legal voters residingmaintain the Town highways, except as 

limited in such town, outside such village, may elect one or two road commissioners who shall 
have and exercise all powers of road commissioner within that part of such town as lies outside 
such village.Section 3.1.2 above;  

(6) Repealed.] 

(3.7) .    To do all the accounting for all of the departments of the town and of the town 
school districts when the board of school directors so request.Town.  

(3.8) .    To supervise and expend all special appropriations of the townTown, as if the 
same were a separate department of the town, unless otherwise voted by the town.Town.  

(3.9) .    To have charge, control, and supervision of the following matters:  

(A) the police department, if any,3.9.1.    The Police Department and shall appoint 

and may remove the officers and employees thereof and shall fix their salaries;. 

(B) 3.9.2.    The fire department, if any,Fire Department and shall appoint, fix the 

compensation of, and may remove all officers and employees thereof;. 

(C) the3.9.3.    The system of licenses, if any, not otherwise regulated by law;. 

(D) the3.9.4.    The system of sewers and drainage, if any, except the making of 

assessments therefor;therefore. 



(E) the3.9.5.    The lighting of streets, highways, and bridges;. 

(F) the3.9.6.    The sprinkling of streets and highways and laying of dust, except the 

making of assessments therefor;therefore. 

(G) the3.9.7.    The maintenance of parks and playgrounds.  

(10) 3.10.    To be the Director of Emergency Management 

3.11.    To collect all taxes due the townTown and to perform all the duties now 

conferred by law upon the collector of taxes, if the town so votes. Such and collector of 
delinquent taxes. 

3.12.    The manager shall continue so, in all matters herein excepted, render the 

Selectboard such assistance, as they shall require.  

3.13.    Recruits, hires, evaluates, directs, and, if necessary, disciplines and fires Town 

employees. 

3.14.    Carries out work program of the Town approved by the Selectboard. 

3.15.    Develops new program directions and needs, identifies resources to accomplish 

programs, and recommends action to the Selectboard. 

3.16.    Develops systems and procedures to do until the town votes otherwise 
atimplement policy decisions of the Selectboard and executes its decisions. 

3.17.    Staffs the Selectboard and its meetings and facilitates the development of and 

carries out their policy and service decisions. 

3.18.    Assists the Selectboard to develop, update and execute a long‐range, strategic 

plan. 

3.19.    Prepares a meeting duly warned draft Town budget for the Selectboard to 
review, change if it deems necessary and present to the voters for the purpose of 
votingapproval. 

3.20.    Assists the Selectboard in negotiations of collective bargaining contracts with 

bargaining units recognized by the Vermont Labor Relations Board. Shall act as the designated 

representative of the Selectboard in the negotiations and recommend Selectboard action on 

such question. For the collection of taxes, a town manager may charge and collect the same fees 
as a collector of taxes, and the fees so collected shall be paid into the treasury of the town. 
(Amended 1967, No. 147, § 53(b), eff. Oct. 1, 1968; 2011, No. 155 (Adj. Sess.), § 9.)the 
contract proposal presented to them for approval. 

3.21.    Other duties as assigned by the Selectboard. This could include, but is not limited 

to being designated and performing the functions as set forth in the statutes of the following: 



3.21.1.   Town service officer 

3.21.2.   Town health officer 
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MUNICIPAL ASSISTANCE CENTER 
 

 

SAMPLE ADVERTISEMENTS & JOB 
DESCRIPTIONS: TOWN MANAGER 

 

 



 
 

Town Manager 

Killington, Vermont 
 
The Town of Killington, Vermont, seeks an engaging, collaborative, dynamic, and experienced 
leader to be its Town Manager. Home to Killington/Pico Ski Resort Partners, the Town has a 
small year round population (est. 811), over 2,500 second homeowners, and, on a busy day, hosts 
over 15,000 visitors for skiing or special events. The Town seeks a leader who can support its 
goal of becoming Vermont’s premier resort community, offering residents a high quality of life 
and tourists a memorable mountain adventure. 
 
The Town Manager reports to Killington’s three-member selectboard and is responsible for the 
Town’s daily operations. The manager directly supervises 104 full- and part-time employees, 
administers a $15 million budget, and oversees all financial, public works, public safety, 
personnel, economic development, recreation, and community relations matters for the Town. A 
detailed job description is posted at http://www.killingtontown.com. 
 
Salary range is $75,000 to $95,000, commensurate with experience and education, and includes 
an excellent benefits package. 
 
Requirements include a Bachelor’s degree in a relevant field, three to five years of management 
experience, preferably in municipal government, and substantial knowledge of municipal 
government operations, the duties of municipal officials, and state and federal law provisions 
affecting municipalities. 
 
To apply in confidence, please email a cover letter, resume, and contact information with three 
references by Monday, November 30th to municipal.recruitment@vlct.org with “Killington” as 
subject. Alternatively, you may send the application materials to: 
 
Killington Town Manager Search 
c/o VLCT 
89 Main Street 
Montpelier, VT 05602-2948. 
 
The Town of Killington is an equal opportunity employer. 

http://www.killingtontown.com/index.asp?Type=B_JOB&SEC=%7b8F882A57-7286-4873-990E-AF5DBA7F7FBE%7d
mailto:municipal.recruitment@vlct.org
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Town Manager Job Description 
 
Pursuant to the powers set forth in Chapter 37 of Title 24 of the Vermont Statutes Annotated, the 
Town Manager shall have general supervision of the affairs of the Town; be the administrative 
head of all departments and shall be responsible for the efficient administration thereof.  
 
The Town Manager’s work is performed independently within general policies established by the 
Board of Selectmen and in accordance with state law.  
 
The Town Manager has broad responsibility in the following areas:  developing and managing the 
Town budget, employee supervision, care and maintenance of Town roads and facilities, economic 
development, planning and zoning, recreation, community relations, grant writing, and 
intergovernmental relations.   
 
The Town Manager’s work is performed independently within general policies established by the 
Board of Selectmen and in accordance with state law. 
 
Examples of Duties and Responsibilities 
 
The Town Manager shall perform the following list of duties which may be amended by the 
Board as circumstances require:  
 
- Serve as the chief executive officer of the Town of Killington and be directly responsible to 

the Board of Selectmen for all affairs placed in his/her charge by state law and/or by the 
Board. 

 
- Develop, present and manage the Town budget including the monitoring of revenues and 

expenses, performing cost control activities; overseeing bookkeeping, accounts payable, and 
auditing; writing grants and administering the capital budget program.  Serve as the general 
purchasing agent of the Town. 

 
- Supervise the care, maintenance and construction of Town roads and bridges, golf course, 

public lighting, sewer, equipment and have charge and supervision of all public Town 
buildings, parks and playgrounds, including any repairs.   

 
- Serve as the Tax Collector and Delinquent Tax Collector, ensuring the Town collects timely 

payments of taxes, delinquent taxes, sewer fees, delinquent sewer fees, and any other fees the 
Town elects to collect.    

 
- Oversee the Police and Fire Departments, ensuring they provide dependable, efficient and 

effective public safety support, services and emergency response.  For the Police Department, 
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the Manager shall have the specific power to appoint and may remove the officers and 
employees thereof and shall fix their salaries. 

 
- Ensure the Town effectively pursues it mission to support the development of a year round 

tourism economy by generating increased tourism and revenue as well as job opportunities.   
 
- Prepare the agenda and related materials for all Board of Selectmen meetings; attend all 

meetings; provide all necessary administrative support to the Board; ensure the timely 
preparation of the Town Meeting warning and Town Report. 

 
- Regularly inform the Board of Selectmen of the general affairs of the Town, including 

financial condition, departmental actions, activities of other boards and commissions, 
emerging policy issues, administrative actions, and short and long range needs. 

 
- Manage municipal personnel and employee benefits.  Recruit, hire, evaluate, supervise, and, if 

necessary, discipline and terminate Town employees.  
 

- Serve as the principal representative of the Town in all matters, including contact with the 
town attorney, elected and appointed Town Officials, and Town boards and commissions.  

 
- Serve as the Town’s primary representative to county, regional, state and federal officials.  

 
- Ensure the regular dissemination of information to the public regarding municipal meetings 

and operations assuring compliance with state and local statues and regulations.  Respond to 
requests for information from citizens and the media (or designate another appropriate 
spokesperson).  Manage information technology to support inter-office and public 
communications.   

 
Education, Training, Experience and Skills 
 
- Bachelor’s degree in relevant field 

 
- Three-five years management experience, preferably in municipal government. 

 
- Substantial knowledge of municipal government operations, the duties of municipal officials, 

and State and federal law provisions affecting municipalities. 
 

- Substantial management skills to direct the work of professional and non-professional 
subordinates. 
 

- Knowledge of generally accepted accounting practices, preferably that of municipal 
government. 
 

- Knowledge of municipal property taxation practices, regulations and laws. 
- Experience in Resort Communities, with Economic Development, and progressive planning a 

plus  
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- Commitment to Town’s purposes and objectives, as determined by the voters and its boards and 
commissions. 
 

- Ability to communicate effectively both orally and in writing with the Board, Town Officers 
and employees, the media and the public 
 

- Ability to direct, supervise, evaluate and motivate staff 
 

- Ability to inspire innovation and assumption of personal responsibility by staff. 
 

- Ability to resolve conflict 
 

- Ability to analyze alternatives and offer recommendations 
 

- Ability to establish and maintain effective working relationships with internal and external 
partners 
 

- Ability to develop & negotiate contracts 
 

- Ability to work as part of a team 
 

- Possession of public relations skills and publication knowledge 
 

- Willingness and ability to attend nightly meetings 
 

- Ability to listen and accept criticism 
 

- Ability to organize and use time effectively, and handle several significant responsibilities 
simultaneously 
 

- Possession of a valid driver’s license 
 

- Knowledge of computers and standard office equipment 
 

 
Adopted by: 
 
____________________   
Patricia McGrath 
 
____________________   
Ken Lee 

 
 
 
____________________   
J. Christopher Bianchi 

 
SELECTBOARD 
TOWN OF KILLINGTON 
 
October 15, 2015 



 

 

 
 
 

Town Manager 
Northfield, Vermont 

 
 

The Town of Northfield, Vermont (pop. 6,200) seeks an experienced leader with excellent 
communication and collaboration skills to be its town manager. Located in central Vermont, 
Northfield includes a vibrant village and Norwich University surrounded by wooded hills and 
recreational opportunities. Montpelier, the state capitol, and ski resorts in the Mad River Valley 
are nearby. The City of Burlington and other destinations are easily accessible via Interstate 89. 
 
The town manager reports to the Selectboard and is responsible for the daily operations of the 
town. The town manager directly supervises six department heads, administers approximately 
$10 million in general operating and other funds, and oversees all personnel, financial, local 
roads, municipal water, wastewater and electric utilities, public safety, and community relations 
matters. The town employs 35 full and part-time employees. A detailed job description and link 
to the town’s governance charter is available at http://www.northfield-vt.gov under Current 
Notices.  
 
Salary range is $70,000-$80,000, plus an excellent benefits package. A Bachelor's degree is 
required (Master's degree preferred) in public administration, business administration, or a 
relevant field.  Five years' previous experience in municipal government or finance is preferred; 
experience as a town manager is a plus. 
 
To apply, please send a cover letter, resume, and three references to: 
 
Northfield Town Manager Search 
c/o VLCT 
89 Main Street 
Montpelier, VT 05602  
 
You may also email your application to municipal.recruitment@ vlct.org with Northfield in the 
subject line. The deadline to apply is Monday, March 24, 2014. 
 
The Town of Northfield is an equal opportunity employer. 

http://www.northfield-vt.gov/


TOWN OF NORTHFIELD, VERMONT 

 

TOWN MANAGER 

 

Job Description 

 

 

General Statement of Duties: 

 
The town manager shall serve as the chief administrator for all the town departments and personnel.  The 
town manager reports to the Selectboard and is employed by the Town of Northfield.  The incumbent 
holds responsibility for policy development, program planning, fiscal management, administration, and 
operational direction of the town, municipal enterprise funds and public utilities including, water, sewer, 
and electric departments.  The town manager provides expert recommendations and professional 
assistance to the town Selectboard.  
 
As of July 1, 2014, the Village of Northfield is merging with the Town of Northfield, and the Selectboard 
will consist of nine members from July 1, 2014 to March 3, 2015 (Town Meeting Day) when it will revert 
to a five-member Selectboard on a permanent basis.   
 
The Selectboard will formally evaluate the performance of the town manager on a regular basis based on 
this job description. 
 
 
I.  Qualifications: 
 

1. A four-year degree in Public Administration, Business Administration, or related field is 
required; Master’s degree in Public Administration is preferred.   

 
2. Knowledge of the laws, ordinances and other requirements governing local governments and 

utilities is required.  Previous experience in municipal government and managing electric, 
water, and wastewater departments is preferred.  Knowledge of and experience with the 
Vermont Public Service board is a plus. 

 
3. General management skills are required, including the ability to: 

 
a. Organize, direct and coordinate the activities of the several departments of the Town of 

Northfield. 
 

b. Effectively delegate responsibility. 
 

c. Effectively evaluate the work of town employees. 
 

d. Establish and maintain amicable and effective working relationships with municipal 
officials, employees, and citizens of Northfield. 

 
e. Express plans, proposals, and ideas effectively, both orally and in writing. 
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4. Understand and effectively communicate the content and the meaning of budgets and 

financial statements. Additional experience or credentials in government financial 
management is a plus. 
 

5. Effectively implement municipal initiatives. 
 
II.  Duties and Responsibilities: 

 

A. General: 

 
1. The town manager shall serve as provided in Chapter 37, Title 24, of Vermont Statutes 

Annotated and the Northfield Town Charter and perform such other lawful duties as may 
be assigned from time to time by the town Selectboard.  

 
2. In all matters the Town Manager shall be subject to the direction and supervision and 

shall hold office at the will of the town Selectboard. 
 

B.  Responsibilities: 

 

1.  General Administration: 

 
a. Preparation of the Annual Town Reports. 

 
b. Supervision of the highway, police, fire, ambulance, water, wastewater, electric and 

other departments of the town. 
 

c. Purchasing agent for major purchases. 
 

d. Risk manager for the municipality. 
 

e. Completing applications for, and securing various Federal and State Funds for which 
the municipalities may be eligible. 

 
f. Negotiation of various contracts with federal, state and private corporations, 

including tax contracts and contracts for services in lieu of taxes. 
 

g. Maintenance and repair of municipal property. 
 

h. Coordination of information between the municipal treasurers, clerks, other agencies 
and the town Selectboard. 

 
i. Representing the Town of Northfield in meetings with state, federal and other 

agencies including, but not limited to, the Public Service Board.  
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2.  Board Administration: 
 

a. Preparation of the agenda and related materials for all meetings of the town 
Selectboard. 

 
b. Presentation of a bi-monthly progress report on various town projects, along with 

recommendations for proposed action and alternatives, as necessary. 
 

c. Correspondence for the town Selectboard, as authorized. 
 

d. Assisting in promulgating and enforcing Board policy, as directed. 
 

e. Providing all necessary administrative support for the utility commissions. Either the 
manager or the manager’s designee shall attend all commission meetings. 

 
3.  Finance: 
 

a. Preparation of the annual town budget for approval by the town Selectboard.  
 

b. Preparation, implementation and maintenance of the five-year capital improvement 
programs. 

 
c. Quarterly fiscal analysis of the various budgets. 

 
d. Controlling expenditures within the budgets. 

 
e. Assisting the Treasurer in carrying out his or her duties. 

 
4.  Personnel: 

 
a. Supervision of all town personnel through appropriate department heads. 

 
b. Negotiation, in cooperation with the town Selectboard, of collective bargaining 

agreements. 
 

c. Formal evaluations of all personnel directly reporting to the manager. 
 

d. Training of personnel. 
 

e. Hiring and dismissal of personnel, with prior notification to the Selectboard. 
 

f. Preparation and implementation of a personnel plan for all non-union personnel. 
 

g. Maintenance of personnel records. 
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5.  Community Relations and Development: 
 

a. Public and timely notice of any municipal business that might be of interest to the 
general public. 

 
b. Participation in community activities. Representation of the community at public 

functions where appropriate. 
 

c. Courteous and timely response to public inquiries. 
 

d. Coordination and administrative support for community development activities as 
authorized and directed by the town Selectboard. 



Municipal Manager, Weathersfield, Vermont 
 
The Town of Weathersfield, Vermont (pop. 2,810) seeks a collaborative and dynamic Municipal 
Manager to serve as chief administrative officer. This historic town, on the Connecticut River in 
southeastern Vermont, maintains a strong tradition of civic engagement. Its covered bridges and 
abundant outdoor recreational opportunities reflect quintessential Vermont living, yet are not far 
from Boston, New York, and Montreal.  
 
The manager reports to a five-member Select Board and is responsible for day-to-day operations 
of the Town, including the management of the local water utility. The manager supervises 10 
full-time and 20 part-time employees, administers a $2.6 million operating budget, and oversees 
all personnel, finances, and public works. A detailed job description is available at 
www.weathersfieldvt.org. 
 
A Bachelor’s degree in public administration or business management is preferred; Master’s 
degree desired. Previous experience in municipal government is also preferred. The hiring range 
is $65,000-$75,000 with excellent benefits provided. The manager is encouraged, but not 
required, to reside in town. 
 
To apply in confidence, please email cover letter, resume and contact information for three 
references by Thursday, September 24th to:  municipal.recruitment@vlct.org with 
“Weathersfield” as subject. 
 

http://www.weathersfieldvt.org/
mailto:municipal.recruitment@vlct.org
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NOW HIRING DELIVERY DRIVERS
Seasonal and Part-Time Drivers

- Competitive Pay & Bonuses
- Great Benefits (Heath & Dental)
- Safety & Wellness Program
- CDL B w/Hazmat, Tanker Preferred

Apply at the office or call:

IRVING ENERGY
Rutland Location
802-775-0693
www.irvingoil.com

Home Heating Oil, Diesel Fuel and Propane

Clara Martin Center is a non-profit community mental health center located in Central Ver-
mont. We provide a variety of high quality behavioral health services to the residents of Orange
Countyandsurroundingtowns,withofficeslocatedinRandolph,Bradford,ChelseaandWilder.
We are currently seeking a dynamic and clinically talented person to serve in the role of
Adult Coordinator for our Adult and CRT program. This position leads a dedicated group
of direct care workers while assuring case coordination, follow up and quality of care in the
delivery of mental health and substance abuse services to adults in the Randolph VT region.
The position is responsible for assessing the needs of our clients and ensuring that those
needs are being met. Functions include conducting intake evaluations, developing treatment
plans, making case assignments, monitoring and evaluating caseloads and funding compli-
ance, as well as coaching, developing and supervising staff through providing regular clini-
cal supervision and facilitation of team meetings. Minimum of a Master’s degree is required
and license/certification in Social Work, Psychology or a related field is preferred. Two
years of experience in community based programming & supervision experience preferred.
Individuals who are interested in being part of a dynamic team are encouraged
to apply. Flexibility, dependability, strong communication skills, organizational
skills, and the ability to be a team player are essential. We offer a competitive sal-
ary and a generous, flexible benefits package. Visit our website at www.claramartin.
org for more information about our organization and other employment opportunities.

Adult Coordinator

To apply, please send your resume and
a letter of interest to:

Rachel Yeager, HR Coordinator
Clara Martin Center
Box G • Randolph, VT 05060
or to: ryeager@claramartin.org EOE

CERTIFIED PUBLIC ACCOUNTANTS & BUSINESS CONSULTANTS

A.M. Peisch and Company was founded in 1920 and has grown to be a regional accounting firm with
offices in St. Johnsbury, White River Junction, Colchester, St. Albans, and Rutland. We are seeking
qualified applicants for the following positions in our St. Johnsbury office:

Senior Accountant/Tax Manager We are seeking 2-4 years of public accounting experience, which
should include strong tax and/or audit experience. Candidates that have earned their CPA designation
or are working toward earning their CPA designation are strongly preferred. This is not an absolute re-
quirement, although such candidates will receive greater consideration for demonstrating a commitment
to a career in public accounting.

Staff Accountant We are seeking applicants that will work in the tax, audit, and consulting areas. A
four year degree is required. Applicants pursuing or willing to work toward earning their CPA designa-
tion are preferred. We are looking for motivated individuals with strong analytical and communications
skills, attentive to detail, with the ability to work as part of a team, and grow in a challenging and chang-
ing environment.

All applicants should have strong computer skills with Word and Excel and the ability to effectively
learn new programs. We offer competitive salary and benefit plans, quality CPE, and support the goal of
personal growth. Salary is commensurate with experience and abilities. Candidates will be involved in
various aspects of the profession with travel required as needed.

Candidates should send cover letter and resume to:
Richard F. Lyon, CPA, Partner, A.M. Peisch &

Company, LLP, 1020 Memorial Drive, St. Johnsbury, VT 05819
or e-mail rlyon@ampeisch.eom or careers@ampeisch.com.

A. M. Peisch & Company is an equal opportunity employer.

For questions related to your application, please contact the Department of Human Resources,
Recruitment Services, at 855-828-6700 (voice) or 800-253-0191 (TTY/Relay Service). The State of
Vermont offers an excellent total compensation package & is an EOE.

Vermont Psychiatric
Care Hospital

Exciting Opportunities for Experienced Nurses

Vermont Psychiatric Care Hospital (VPCH), a 25 bed state-of-the-art, progressive facility
providing excellent care in a recovery-oriented, safe, respectful environment has immediate
openings for Registered Nurses on all shifts.

Offering starting pay based on experience. Psychiatric Nurse II annual salary range: $52,839-
$82,524. Also offering new sign on, retention bonuses and educational opportunities.
Tuition reimbursement and loan repayment assistance may be available for eligible
applicants. VPCH is a prioritized site for the AHEC loan repayment program.

Whether you are a nurse seeking a career path or looking for a change, you can make a
difference in the changing landscape of mental health care, there’s a rewarding opportunity
at VPCH.

Apply Online at www.careers.vermont.gov

Psychiatric Nurse II – Reference Job Opening ID# 615783
Registered Nurses with general and/or psychiatric nursing experience are encouraged to
apply!

For more information, please contact Kathy Bushey at 802-505-0501 or Kathleen.bushey@vermont.gov

The State of Vermont
For the people…the place…the possibilities.

Commercial Rentals
6550

5 OPEN BAYS; 4420 sq. ft., four large
over head doors, one double. Large
meeting room. Williamstown. 802-433-
5832.

OFFICE SUITES Capitol Plaza corner of-
fice suite available July 1st. Up to 7 of-
fices consisting of up to 1900 sq. ft.
Single office also available. Heat, elec-
tricity, a/c and trash removal included,
plus on- site parking. Elevator and ADA
accessible. 802-223-5252 X104.

OFFICE SUITES Capitol Plaza corner of-
fice suite available Sept. 1st. Up to 7
offices consisting of up to 1900 sq. ft.
Single office also available. Heat, elec-
tricity, a/c and trash removal included,
plus on- site parking. Elevator and ADA
accessible. 802-223-5252 X104.

Rooms for Rent
6630

BARRE FURNISHED Centrally located.
Subject to availability. Cable,
linen, utilities. Weekly/ monthly
competitive rates. No pets.
802-479-1853.

BARRE Includes kitchen and laundry
privileges. No pets. Convenient to
downtown. References. $150 deposit.
$550 monthly. Leave message, 802-
479-2136.

Employment ~
General 2010

Condominiums
for Rent 6530

MONTPELIER Beautiful Forest Drive
Condo. 2 bedrooms, attached one car
garage, large covered porch and open
deck. No pets. No smoking. Available
early September. $1,200/month.
802-229-0205.

Commercial Rentals
6550

OUTSTANDING OFFICE Space at 149
State Street, Montpelier, VT. Perfect lo-
cation- three minute walk to the Capitol.
Beautiful Greek Revival building, reno-
vated inside and out. Includes on site
parking, heat, hot water, electricity, utili-
ties, office cleaning, trash and recycle,
snow removal and landscaping. Handi-
cap accessible. 1400 sq. ft., can sub
divide. $1,475 per month. Call: 508-
259-7941.

BLANCHARD BLOCK Barre City.
Beautifully renovated historic build-
ing at 14 North Main Street.
Office/Retail suites from 300 – 8,000
sq. ft. On-site parking, elevator, ADA
compliant. 802-249-0123.
mnicholson@nicomcoatings.com

Employment ~
General 2010

Municipal Manager, Weathersfield, Vermont

The Town of Weathersfield, Vermont (pop. 2,810) seeks a collaborative
and dynamic Municipal Manager to serve as chief administrative officer.
This historic town, on the Connecticut River in southeastern Vermont,
maintains a strong tradition of civic engagement. Its covered bridges and
abundant outdoor recreational opportunities reflect quintessential
Vermont living, yet are not far from Boston, New York, and Montreal.

The manager reports to a five-member Select Board and is responsible
for day-to-day operations of the Town, including the management of the
local water utility. The manager supervises 10 full-time and 20 part-time
employees, administers a $2.6 million operating budget, and oversees all
personnel, finances, and public works. A detailed job description is
available at www.weathersfieldvt.org.

A Bachelors degree in public administration or business management is
preferred; Masters degree desired. Previous experience in municipal
government is also preferred. The hiring range is $65,000-$75,000 with
excellent benefits provided. The manager is encouraged, but not
required, to reside in town.

To apply in confidence, please email cover letter, resume and contact
information for three references by Thursday, September 24th to:
municipal.recruitment@vlct.org with “Weathersfield” as subject.

Recovery Coach Coordinator – Will have primary responsi-
bility for the performance of the Recovery Coaching Program
at NCVRC, coordinating the activities of up to ten individual
recovery coaches who are engaged in a person centered, strength
based approach for supporting people struggling with addic-
tions to alcohol/drugs and/or loved ones of people with ad-
dictions. Position includes intake, assignment, data collection,
follow-up, and oversight of the Recovery Coaching Program.
The right person must have 1-3 years of supervisory experi-
ence, working knowledge of substance abuse/recovery is-
sues, minimum of 2 years working in a nonprofit organization.

Please send resume and cover letter to
P.O. Box 1662 Morrisville, VT 05661

POSITION AVAILABLE
AT THE NORTH CENTRAL

VERMONT RECOVERY CENTER

The ofState Vermont
For the people... the place... the possibilities.

For complete information, visit our Web site:
www.careers.vermont.gov

TRANSPORTATION JOURNEYMAN MAINTENANCE WORKER
Agency of Transportation

We have an exciting and challenging opportunity for an individual with road maintenance
experience to join the Agency of Transportation Maintenance and Operations Bureau in
Middlesex. You will be involved in various maintenance duties or activities on our roadway system
such as patching, installing culverts, repairing guardrail and plowing snow. You must have 2 years
of highway maintenance/construction experience or equipment operation INCLUDING one
season of operating a snowplow with wing or six months or more of operating medium or heavy
equipment such as graders, rollers, and backhoes. A CDL is required. Incumbent must live within
reasonable proximity of assigned work station. For more information, contact Rejean LaFleche
at 802-655-1580 or email Rejean.lafleche@vermont.gov. Reference Job ID #616851. Location:
Middlesex. Status: Full Time. Application deadline: September 8, 2015

The State of Vermont offers an excellent total compensation package. To apply you must use
the online job application at www.careers.vermont.gov. For questions related to your
application, please contact the Department of Human Resources, Recruitment Services at
(855) 828-6700 (voice) or (800) 253-0191 (TTY/Relay Service). The State of Vermont is an
Equal Opportunity Employer.

For questions related to your application, please contact the Department of Human Resources,
Recruitment Services, at 855-828-6700 (voice) or 800-253-0191 (TTY/Relay Service). The State of
Vermont offers an excellent total compensation package & is an EOE.

Vermont Psychiatric
Care Hospital

Join our growing team of dedicated and compassionate professionals at
Vermont Psychiatric Care Hospital.

Multiple Opportunities Available

Vermont Psychiatric Care Hospital (VPCH) welcomes applications from individuals
seeking rewarding employment opportunities.

The State of Vermont offers an excellent total compensation package with benefits designed to meet your
health and financial needs, improve your quality of life and help balance your responsibilities at home and
work.

Registered Nurse II – Job Opening ID# 615783
Temporary Registered Nurse II – Job Opening ID# 617529
Registered Nurse I - New Grads Are Encouraged To Apply! – Job Opening ID# 617530
Mental Health Recovery Specialist – Job Opening ID# 617505
Mental Health Specialist – Job Opening ID# 617029
Temporary Mental Health Specialist -Evening & Night Shifts – Job Opening ID# 617531

Apply online at www.careers.vermont.gov
For more information, please contact Kathy Bushey at 802-505-0501 or
kathleen.bushey@vermont.gov

The State of Vermont
For the people…the place…the possibilities.

Unfurnished Apts.
for Rent 6510

MONTPELIER Remodeled 3 large sunny
rooms. Ground floor. Heat, all utilities.
New garage. $985. 802-229-9338.

MONTPELIER- East State St. Newly
renovated. 1br. Non-smoking. No pets.
Deposit. $750. 802-223-1441.

WATERBURY 2BR downstairs. Every-
thing included. No pets. References,
first, and last, and security. $875/mo.
Available July 31st. 802-244-8116.

Furnished Apts.
for Rent 6520

BARRE FURNISHED Cen-
trally located. Subject to
availability. Cable, linen,
utilities. Weekly/ monthly
competitive rates. No
pets. 802-479-1853.

Condominiums
for Rent 6530

MONTPELIER 2 bedrooms, second floor
condo. Washer/dryer, deck, garage,
easy access to I-89, swimming pool.
No smoking, no pets, references.
$1,100. plus utilities. 802-229-9213.

Employment ~
General 2010

Lots & Acreage
6030

FARM for SALE or Lease in Randolph,
VT - 93 acres - includes 50 acres pro-
ductive hay and pasture land. Duplex
farmhouse, dairy barn, sheds. Land
protected by conservation easement
and option to purchase at ag value.
$230,000. Vermont Land Trust seeks
buyers who will farm commercially. Call
(802) 533-7705 or JRamsay@vlt.org or
www.vlt.org/greenacres

Manufactured/
Mobile Homes for Sale

6125

TODAY is the perfect time to start
planning for your new home!
Specializing in Energy Efficient
Singlewide, Doublewide & Custom
Built Modular Homes. Beans
Homes Located at the Junction of
Routes 5 & 114 Lyndonville, VT.
(800) 321-8688.
www.beanshomes.com. Open 7
days a week for your convenience.

Unfurnished Apts.
for Rent 6510

3 BEDROOM apartment located near
Main Street school, Montpelier. $975
monthly. Deposit & References re-
quired. 802-563-2158

BARRE 1 bedroom. Heat included. $725
monthly. No pets. References and
credit check required. 802-476-2092.

BARRE 2 bedrooms, first floor. $880 in-
cludes heat/ hot water and laundry. No
smoking. References, security deposit.
802-522-5302.

BARRE HEATED 2 bedrooms. Coin-
op laundry, parking, lease, criminal
background check, previous land-
lord references and credit check re-
quired. No pets. $900. 802-479-
2358, 802-479-5138.

GRANITEVILLE. LARGE 2 bedroom
apartment. $800 includes heat, wash-
er-dryer hook-up. Security deposit. Ref-
erences. 802-883-9395, 802-595-
3909.

LARGE 3 bedroom apartment, living ,
dining, kitchen, laundry alcove, 1 bath.
Just renovated, walkable to downtown
and schools, private porch, lots of stor-
age. 2 off street parking spaces.
$1,100 per month, no pets, no smok-
ing, references. 522-8028

MONTPELIER 2 bedroom, 1 bath. Wallk
to Main Street, Off-street parking. 2Nd &
3rd floors. Pets negotiable. $895 month-
ly. 802-279-2155, David.

MONTPELIER Large 1 bedroom. Stor-
age area. Off-street parking. Conve-
nient to downtown. $800 monthly plus
electricity, oil heat, propane, hot water.
No pets. Security, damage deposit.
References required. Evenings, 802-
223-2768.

MONTPELIER Newly renovated 1 bed-
room on East State Street. Second
floor, includes heat, hot water, trash re-
moval and recycling. $950 monthly.
802-229-0466.

Employment ~
General 2010
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Town of Weathersfield, Vermont 
Municipal Manager 

Job Description 
(Approved 7/20/15) 

 
Nature and Scope of Position: 
 
This is a responsible, administrative position that manages the affairs and serves the people of 
the Town of Weathersfield, Vermont, under the direction of the Select Board.  Pursuant to the 
powers set forth in Title 24, Chapter 37, of the Vermont Statutes Annotated, the Municipal 
Manager shall have general supervision of the affairs of the Town, be the administrative head of 
all departments of the Town government, and be responsible for the efficient administration and 
operations of all departments.  (24 V.S.A. Section 1235) 
 
The Municipal Manager directs and supervises three supervisors and the municipal office staff, 
including all full-time and part-time employees.  The Municipal Manager does not supervise 
elected officials or Weathersfield Proctor Library employees. 
 
Major Duties and Responsibilities: 
 
The Municipal Manager shall have the authority and have the duty to: 
 
 General: 
 

• Perform duties required of the Town not allocated to the care of any particular officer. 
• Provide assistance to the Select Board as required. 
• Perform other duties as assigned by the Select Board. 
• Assist elected officials when requested and deemed appropriate. 

 
 Personnel: 
 

• Recruit, hire, evaluate, direct, and if necessary discipline and terminate Town 
employees subject to the personnel policy approved by the Select Board as authorized 
by 24 V.S.A. Section 1121.  The Town Manager may request the assistance of the 
Select Board in evaluating and interviewing candidates for Department Head 
positions. 

• Develop techniques among municipal employees, to disseminate information and to 
promote team building. 

 
 Operations: 
 

• Perform all the duties conferred by law upon the road commissioner. 
• Have charge, control, and supervision of the following matters as listed in 24 V.S.A. 

Section 1236 (4), (9): 
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• all public  buildings and repairs as necessary; as well as all construction done 
by the Town, unless otherwise specially voted by the Town Meeting. 

• The maintenance of parks and playgrounds. 
• Assist in the preparation and ensure the accuracy of the annual Town Report. 
• Collect all current and delinquent taxes due the Town of Weathersfield, Village of 

Perkinsville, and Ascutney Fire District No. 2, and to perform all the duties now 
conferred by law upon the tax collector and collector of delinquent taxes. 

• Sign all Town contracts as authorized in the Town’s Purchasing Policy. 
• Plan and oversee all phases of various Town projects. 
• Perform the duties of the Manager of Ascutney Fire District #2. 

 
 Finance: 
 

• Act as general purchasing agent of the Town, purchasing all supplies for every 
department. 

• Oversee all accounting. 
• Supervise the expenditure of all special appropriations of the Town, unless otherwise 

voted by the Town. 
• Prepare a draft Town budget for the Select Board to review and amend as it deems 

necessary. 
• Seek and procure funding sources, including grant opportunities, and prepare 

applications for grants for Select Board approval. 
• Shall not issue orders upon the Town. 

 
 Planning: 
 

• Assist the Select Board to develop, update, and implement long-range strategic plans 
and capital improvement programs, including plans and budgets. 

• Develop new program needs and directions, identify resources to accomplish 
programs, and recommend actions to the Select Board. 

• Develop systems and procedures to implement the policy decisions of the Select 
Board. 

• Attend or staff the Select Board meetings and other meetings as needed. 
• Develop long-term solutions for specific Town needs. 
• Ensure that standard operating procedures and best practices are in place and 

followed by all departments. 
 

Knowledge, Skills and Abilities: 
 

• General knowledge of the operations of Vermont municipal government, and State 
and Federal laws affecting municipalities. 

• Working knowledge of municipal management and community problems and 
potential solutions. 

• Working knowledge of municipal, State, and Federal programs and decision-making 
processes. 
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• Working knowledge of financial administration and the design of financial 
accounting and reporting systems. 

• Working knowledge of the theory and practice of public personnel administration. 
• Working knowledge of administrative organization. 
• Working knowledge and skill in municipal management, processes and techniques. 
• Ability to communicate effectively, orally and in writing, with the Select Board, 

Town officers, employees, the media, and the public. 
• Ability to motivate and encourage innovation and the assumption of appropriate 

responsibility and decision-making by staff. 
• Ability to resolve conflict. 
• Ability to be creative and analytical. 
• Ability to direct, supervise, and evaluate employees. 
• Possession of public relations skills. 
• Ability to work effectively with the Select Board, other Town boards and 

commissions, community groups, legislators, etc. 
• Ability to organize and use time effectively and to handle several significant 

responsibilities simultaneously. 
• Ability to listen to and accept criticism. 
• Knowledge of computerized accounting, communications, and other applications. 
• Working knowledge of Generally Accepted Accounting Principles (GAAP) and 

Government Accounting Standards Board (GASB) rules and standards. 
• While not a requirement, it is hoped that the Municipal Manager will take an active 

interest in and attend a variety of Town functions outside the direct scope of the 
duties of the position. 

 
Education, Experience and Training Preferences: 
 

• A Bachelor’s degree is preferred, and a Master’s degree is desired, in public 
administration or business management. 

• Five years prior experience in governmental operations at a supervisory level, or 
higher, with preference given to prior municipal or government experience. 

• Equivalent additional experience in municipal management may be substituted for the 
degree. 

• Town residency is encouraged.  The Municipal Manager should reside no more than 
thirty minutes travel under normal highway conditions from the Town offices. 

 
Conditions of Employment: 
 

• Possession of a valid driver’s license and a personal vehicle to use when traveling on 
Town business. 

• This is a regular, full time, salaried position.  By virtue of the nature of the job, the 
Municipal Manager is always on call.  This position may often require working hours 
beyond what is considered an average work day/week.  The position requires 
attendance at evening meetings. 
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Draft Norwich Town Manager Search Timeline as of: 6/17/16 
 

April 15  VLCT: Proposal Submitted (mailed hard copies for Selectboard and Interim Manager), 
included: 

 Proposal Letter 

 Sample Employment Ads 

 Sample Job Descriptions 

 Town Manager Search Guidance 

 Agreement  

May 11  Selectboard Meeting with VLCT:  

 Review Search Process 

June 22  Selectboard Meeting with VLCT: Planning meeting at Norwich Town Offices: 

 Review responses to Selectboard questions 

 Review Timeline 

 Review Advertising Strategy  

 Selectboard representative appointed to coordinate with VLCT 

 Service Agreement signed 

July 6  Selectboard: Review, finalize and send to VLCT: 

 Employment Ad 

 Advertising list 
 

July 7  VLCT:  Post ads in all publications both print and electronic (Run for 4‐6 weeks) 

 Number applications upon receipt 

August 8‐12  VLCT: Following Application Deadline: 8/08/16 

 Applications reviewed; summary sheet completed with years of experience for 
each criteria 

 Applications bundled, printed and copied 

 Application packets, including interview guidance and sample 1st round 
questions mailed to Selectboard.  
 

August 15‐20  Selectboard 

 Review applications and select candidates for 1st round interviews (10‐12, and 2‐
3 alternates)  
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August 18  Selectboard Meeting with VLCT  

 Selectboard provides list of 1st round interviewees and alternates 

 1st round interview schedule established (generally 30 minutes per interview, 
15 minutes for discussion) 

 Interview format identified: phone conference / Webcam (Skype, Facetime, etc.) 
/ in person 

 Sample questions and interview guidance discussed 
 

August 19‐20  VLCT  

 Schedules interviews and coordinates with candidates 

 Provides Selectboard with interview schedule and candidate information 

August 22‐26  Selectboard:  

 1st round interviews conducted.  

August 26  Selectboard Meeting with VLCT:  At meeting, following final interview  

 Selectboard provides list of 2nd round interview candidates (4‐6 and 1‐2 
alternates). 

 Discuss interview method and schedule (Generally 1 hour per, and 15 minutes 
for discussion). If this will be the final round, consider tour of town office and 
town. 

 Discuss interview questions 

 Discuss travel costs for candidates out of state. 

August 28‐31  VLCT 

 VLCT compiles 2nd round interview itineraries including: duration, locations, 
meetings with staff and elected officials, and other logistics.  

 Schedules interviews with 2nd round candidates  

 Applicants not interviewed notified  

September 6  Selectboard 

  2nd round interviews conducted. 

September 10  Selectboard Meeting with VLCT: At meeting following final interview 

 Selectboard provides VLCT with finalist candidates (1‐2) for background and 
reference checks. 

 Next steps in process reviewed 
 

September 12‐
26 

VLCT: Initiates civil and criminal background checks and conducts reference checks, and 
reports findings to Selectboard  
 
Selectboard: Enters Employment/Contract Negotiation with Finalist  
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October 3‐10  Selectboard: Offers employment contract at duly warned meeting. 
 

 
Possible start date, September 6, 2016 ‐ dependent on how much notice finalist needs to give 
or if relocation is required.  



Town of Norwich 
Office of the Selectboard 

P.O. Box 376, Norwich, VT 05055-0376 
(802) 649-0127 

 
   
 
 

Charge for the Advisory Town Manager Search Committee 
 
 
 

The role of the committee is to assist in the review of all resumes presented by the 
Vermont League of Cities and Towns for the position of Town Manager. This committee 
will rank the candidates and make a recommendation to the board of the top five (5) best 
suited for the position. Confidentiality must be maintained at all times during this 
process. 
 
The committee will also participate in the finalist interview process and follow-up 
discussions with the Selectboard, who will make the final decision. 
 
Confidentiality must be maintained at all times during this process. 
 
 
 



June 2015 

Town of Norwich 

 
The Municipal Manager 

Form of Government 
 

Garrett Baxter, Senior Staff Attorney 
Municipal Assistance Center 
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AGENDA 

 VLCT Municipal Assistance Center 
Introduction 

 Statutory forms of local government 
 Performance evaluations  
 Nelson v. Town of St. Johnsbury case 
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The Structure of Vermont Local 
Government 

Vermont is a Dillon’s Rule state.  
 

 “A municipality has only those powers and functions 
specifically authorized by the Legislature, and such 
additional functions as may be incident, subordinate or 
necessary to the exercise thereof.”  
 

    Hunters, Anglers and Trappers Ass'n 
    of Vermont, Inc. v. Winooski Valley,  
    913 A.2d 391, 2006 VT 82 (2006).  
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The Basic Statutory Form of 
Vermont Local Government 

 
 
 
Under this statutory form different town officers are 
responsible for different areas of the town’s operation: 
 

   Selectboard 

 Clerk  

 Treasurer 

 Constable 

 Town Agent  

 Listers 

 Auditors  

 Grand Juror  

 Moderator 

 Others] 
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The Basic Statutory Form of 
Vermont Local Government 

None of these elected town officers is directly accountable 
to the others in the performance of his/her statutory  
duties.  
           Town of Bennington v. Booth,  
            101 Vt. 24 (1928). 
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The Basic Statutory Form of 
Vermont Local Government 

In the statutory form of town government, the selectboard performs 
almost all of the executive, legislative, and quasi-judicial 
functions of local government. 
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The Basic Statutory Form of 
Vermont Local Government 

The selectboard does this as a 3-5 member volunteer board 
meeting typically once or twice a month.  Their authority is vested  
in the group, not any individual member and any actions or decisions 
require a concurrence of a majority of the members of the board. 
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The Municipal Manager Form of 
Local Government 

 
 The most common variation from the basic statutory 

model is the municipal manager form of government. 
 

 24 V.S.A Chapter 37 authorizes municipalities to adopt 
the municipal manger form of government through a 
local vote. 
 

 Some municipalities have adopted the manager form of 
government through a municipal governance charter.  
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The Municipal Manager Form of 
Local Government 
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The Municipal Manager Form of 
Local Government 
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The Municipal Manager Form of 
Local Government 
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The Municipal Manager Form of 
Local Government 

 
 In total, 61 Vermont municipalities operate under the 

manager form of government.  
 

 Range in population from 802 to 20,057 
 

 Approximately half of all Vermonters live in a municipality 
with a municipal manager.  
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The Municipal Manager Form of 
Local Government 

 
 The municipal manager form vests most of the 

administrative and management functions in a 
professional manager who reports to the 
selectboard. 
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The Municipal Manager Form of 
Local Government 

 The selectboard retains the leadership 
and policy functions and responsibility to 
ensure that the management and 
administrative functions are being 
carried out by the manager to the 
community’s satisfaction.  
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The Municipal Manager Form of 
Local Government 

 Allows selectboard to hold one person 
accountable for the efficient and effective 
delivery of municipal services. 
 

 Removes selectboard from operational 
decisions and allows it to focus on policy 
issues facing the municipality. 
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What is Management? 
What is Policy? 

 Policy setting activities can be described in four 
general processes:  
 
1. Establishing goals and priorities. 
2. Deliberating and choosing from a list of alternatives. 
3. Establishing protocols that govern future behavior. 
4. Advocating for values and perspectives.  
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What is Management? 
What is Policy? 

 The list of policy issues that face Vermont communities 
is endless: 
 Should the police department use Tasers? 
 Are there opportunities to diversify our municipal 

revenue stream?  
 Can we share services or equipment with nearby 

towns?  
 Do we need a new firehouse? 
 Are conflicts of interest being managed appropriately? 
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What is Management? 
What is Policy? 

 Managerial activities can be described as four core 
functions:  
 
1. Directing and coordinating the activity of others. 
2. Accounting for the performance of others. 
3. Obtaining, analyzing, and presenting information to 

others.  
4. Making operational decisions that reflect established 

policy priorities. 
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The Municipal Manager Form of 
Local Government 

 
 The adoption of the municipal manager 

form of government substantially alters the 
role of the selectboard in Vermont local 
government.  
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The Basic Statutory Form of 
Vermont Local Government 

BASIC STATUTORY FORM OF VERMONT 
LOCAL GOVERNMENT 
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The Municipal Manager Form of 
Local Government 

MUNICIPAL MANAGER FORM OF VERMONT  
LOCAL GOVERNMENT 
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BEFORE and AFTER 
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BEFORE and AFTER 

 
 
 

Municipal Manager  
 
Subject to the requirements 
of this chapter, he shall 
have general supervision 
of the affairs of the town, 
be the administrative head 
of all departments of the 
town government and shall 
be responsible for the 
efficient administration 
thereof. 
                   24 V.S.A. § 1235 
 

 
Selectboard 
 
The selectmen shall have 
the general supervision of 
the affairs of the town and 
shall cause to be performed 
all duties required of towns 
and town school districts not 
committed by law to the 
care of any particular officer.   
          24 V.S.A. § 872 
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BEFORE and AFTER 

 
 
 

 Municipal Manager  
 
The manager shall have 
authority and it shall be his 
duty:  
To cause duties required of 
towns and town school 
districts and not committed 
to the care of any particular 
officer, to be duly performed 
and executed.  
    24 V.S.A. § 1236(1) 
 

 
Selectboard 
 
The selectmen shall have the 
general supervision of the 
affairs of the town and shall 
cause to be performed all 
duties required of towns and 
town school districts not 
committed by law to the care 
of any particular officer.   
            24 V.S.A. § 872 
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BEFORE and AFTER 

 
 
 

 Municipal Manager  
 
The manager shall have 
authority and it shall be 
his duty:  
To cause duties required 
of towns and town school 
districts and not 
committed to the care of 
any particular officer, to be 
duly performed and 
executed.  
    24 V.S.A. § 1236(1) 
 

 
Selectboard 
 
The selectmen shall have 
the general supervision of 
the affairs of the town and 
shall cause to be performed 
all duties required of towns 
and town school districts not 
committed by law to the 
care of any particular officer.   
          24 V.S.A. § 872 
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BEFORE and AFTER 

 
 
 

 
The manager shall have authority and it shall be his duty: 
 

To have charge and supervision of all public town buildings, 
repairs thereon and repairs of buildings of the town school district 
upon requisition of the school directors; and all building done by the 
town or town school district, unless otherwise specially voted, shall 
be done under his charge and supervision. 

                                    24 V.S.A. § 1236(4) 
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BEFORE and AFTER 

 
 
 

 

The manager shall have authority and it shall be his 
duty: 
 
To have charge and supervision of all public town buildings, 
repairs thereon and repairs of buildings of the town school 
district upon requisition of the school directors; and all 
building done by the town or town school district, 
unless otherwise specially voted, shall be done under 
his charge and supervision. 
                           24 V.S.A. § 1236(4) 
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BEFORE and AFTER 

 
 
 

 
The manager shall have authority and it shall be his duty: 
 

To perform all the duties now conferred by law upon the road 
commissioner of the town, including the signing of orders; provided, 
however, that when an incorporated village lies within the territorial limits of 
a town which is operating under a town manager, and such village fails to 
pay to such town for expenditure on the roads of the town outside the 
village, at least fifteen percent of the last highway tax levied in such village, 
the legal voters residing in such town, outside such village, may elect one 
or two road commissioners who shall have and exercise all powers of road 
commissioner within that part of such town as lies outside such village.
            
                        24 V.S.A. § 1236(5) 
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BEFORE and AFTER 

 
The manager shall have authority and it shall be his duty: 
 
To do all the accounting for all of the departments of the town and of the 
town school districts when the board of school directors so request. 
                             24 V.S.A. § 1236(7) 
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BEFORE and AFTER 

 
 
 

 
The manager shall have authority and it shall be his duty: 
 
To have charge, control and supervision of the following matters: 
 

(A) The police department, if any, and shall appoint and may remove the 
officers thereof and shall fix their salaries; 
(B) The fire department, if any, and shall appoint, fix the compensation of and 
may remove all officers and employees thereof; 
(C) The system of licenses, if any, not otherwise regulated by law; 
(D) The system of sewers and drainage, if any, except the making of 
assessments therefor; 
(E) The lighting of streets, highways and bridges; 
(F) The sprinkling of streets and highways and laying of dust, except the 
making of assessments therefor; 
(G) The maintenance of parks and playgrounds 

                          24 V.S.A. § 1236(9) 
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BEFORE and AFTER 

 
 The manager shall have authority and it shall be his duty: 

 
 To perform all duties now conferred by law upon the selectmen, except 

that he shall not prepare tax bills, sign orders on the general fund of the 
town, other than orders for poor relief, call special or annual town meetings, 
lay out highways, establish and lay out public parks, make assessments, 
award damages, act as member of the board of civil authority, nor make 
appointments to fill vacancies which the selectmen are now authorized by 
law to fill; but he shall, in all matters herein excepted, render the selectmen 
such assistance as they shall require.    

                             24 V.S.A. § 1236(2) 

 



 June 2015 

BEFORE and AFTER 

 
 The manager shall have authority and it shall be his duty: 

 
 To perform all duties now conferred by law upon the selectmen, except that 

he shall not prepare tax bills, sign orders on the general fund of the 
town, other than orders for poor relief, call special or annual town 
meetings, lay out highways, establish and lay out public parks, make 
assessments, award damages, act as member of the board of civil 
authority, nor make appointments to fill vacancies which the 
selectmen are now authorized by law to fill; but he shall, in all matters 
herein excepted, render the selectmen such assistance as they shall 
require.    

                             24 V.S.A. § 1236(2) 
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Municipal Manager 

 
 The manager shall have authority and it shall be his duty: 

 
 To perform all duties now conferred by law upon the selectmen, except that 

he shall not prepare tax bills, sign orders on the general fund of the town, 
other than orders for poor relief, call special or annual town meetings, lay 
out highways, establish and lay out public parks, make assessments, award 
damages, act as member of the board of civil authority, nor make 
appointments to fill vacancies which the selectmen are now authorized by 
law to fill; but he shall, in all matters herein excepted, render the 
selectmen such assistance as they shall require.    

                             24 V.S.A. § 1236(2) 
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BEFORE and AFTER 

 
 The powers, duties and liabilities imposed upon any 

other departments of the town inconsistent with the 
provisions of this chapter shall be suspended and 
shall be conferred and imposed upon the manager. 

                           24 V.S.A. § 1238 
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BEFORE and AFTER 

 
 Such a manager shall be selected with special reference 

to his education, training and experience to perform the 
duties of such office and without reference to his political 
belief.  In all matters he shall be subject to the 
direction and supervision and shall hold office at the 
will of such selectmen, who, by majority vote, may 
remove him at any time for cause. 

                  24 V.S.A. § 1239 
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The Municipal Manager Form of 
Local Government 

The selectboard retains the leadership and policy functions  and responsibility to 
ensure that the management and  administrative functions are being carried out by 
the  manager to the their satisfaction.   
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The Municipal Manager Form of 
Local Government 

 The selectboard should strive to be strategically 
engaged but operationally distant. 
 

 The selectboard should step back from the day-to-day 
operations and management of staff.  
 

 Honor your organizational structure and the chain of 
command.  Discourage end runs around the municipal 
manager.  
 



Questions 

 June 2015 
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Performance Evaluation Policy 

 The selectboard’s role is to communicate its goals and 
objectives to the manager and evaluate whether those 
goals and objectives are being achieved.  
 

 Develop a job description that reflects the selectboard’s 
expectations and an annual work plan that reflects its 
policy priorities.  

 
 Perform regular (at least annual) performance 

evaluations of the municipal manager. 
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What is a Performance Evaluation 

Policy? 
  

 A system of evaluating an employee's performance 
which involves evaluating and giving feedback of 
actual performance based on key competencies that 
support the achievement of the overall organizational 
mission. 
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Why Implement a Performance 

Evaluation Policy? 
  

 Harmonizes expectations: The employer’s and employee’s 
expectations of the employee’s performance and the standards that 
he/she will be held to.  
 

 Performance Measurement/Improvement.  Regular evaluation 
helps employees improve performance and align their goals with the 
organization.  

 
 Retention.  Career growth, learning, and professional development 

are the things employees value most.  Kaye and Jordan-Evans, 
Love ‘Em or Lose ‘Em: Getting Good People to Stay, 1999.  
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Why Implement a Performance 

Evaluation Policy? 
  

 Avoiding Litigation.  A performance evaluation policy 
allows employers the opportunity to make a complete 
record of the reasons for their actions, making it easier to 
defend any lawsuit that may result from employee 
termination. 

 
 If a performance evaluation policy is in place, it must 

be followed consistently.   
 Failure to follow it can give rise to an inference that 

termination was arbitrary or unlawful.  
 

 



 June 2015 

Performance Evaluation Policy: 
The Requirement 

 If a PE policy is adopted, the employer must document that it has 
been followed. 
 
 From the jury’s perspective, if an evaluation wasn’t documented, 

it probably never happened.   
 
 Lack of documentation allows a terminated employee to exploit 

the inference that termination was for some other (unlawful) 
reason.    

 
 “Three week documentation” can be worse than no 

documentation at all.  
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Nelson v. Town of St. Johnsbury, LaMotte, 

Oddy, Ruggles, Rust, Timson, 2015 VT 5 
 

 Facts of the case: 
 St. Johnsbury hired Ralph Nelson (plaintiff) as town 

manager in September 2010; 
 No contract; 
 Alleged issues with performance: 

 Misrepresentations regarding renovation and 
leasing the Town’s Pomerleau Building; 

 Allegations of sexually harassing employees, 
creating a hostile work environment, attempting to 
influence a school board member and lying.  
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Nelson v. Town of St. Johnsbury, LaMotte, 

Oddy, Ruggles, Rust, Timson, 2015 VT 5 
 

 Facts of the case: 
 March 16, 2012: Selectboard member James Rust 

sends a letter to Nelson informing him that the 
selectboard had concerns about his performance and 
would be conducting an inquiry. 

 April 2, 2012: Rust informed Nelson that the 
Selectboard would be meeting to discuss his job, 
requested that he hand in his keys and laptop and go 
home.  

 April 3, 2012: Rust called Nelson to tell him that the 
Selectboard would be meeting, but that Nelson was 
not obligated to attend. Nelson attended. 
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Nelson v. Town of St. Johnsbury, LaMotte, 

Oddy, Ruggles, Rust, Timson, 2015 VT 5 
 

 Facts of the case: 
 April 3, 2012: Selectboard met and entered executive 

session, to which it later asked Nelson to join them.  
In executive session they discussed the proposed 
Pomerleau Building.  

 Selectboard asked Nelson to resign.  He declined. 
 Selectboard returned to public session and passed a 

vote of “no confidence.” 
 April 4, 2012: Selectboard issued a press release 

announcing Nelson’s termination.   
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Nelson v. Town of St. Johnsbury, LaMotte, 

Oddy, Ruggles, Rust, Timson, 2015 VT 5 
 

 Nelson brought suit against the Town of St. 
Johnsbury in Caledonia County Superior Court 
alleging: 
 He was wrongfully terminated and that the 

Selectboard deprived him of his right to due process 
of law. 

 Central to this case was the issue of whether Nelson 
was an at-will or for cause employee. 

 Superior Court held: 
 Nelson had no legal interest in his employment 

because he was an at-will employee. 
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Nelson v. Town of St. Johnsbury, LaMotte, 

Oddy, Ruggles, Rust, Timson, 2015 VT 5 
 

 “[A]n employment contract for an indefinite 
term is an ‘at-will’ agreement, terminable at 
any time, for any reason or for none at all.”  

    Ross v. Times Mirror, Inc., 
    164 Vt. 13 (1995) 
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Nelson v. Town of St. Johnsbury, LaMotte, 

Oddy, Ruggles, Rust, Timson, 2015 VT 5 
 “(S)ome substantial shortcoming detrimental 

to the employer’s interests, which the law 
and a sound public opinion recognize as a 
good cause for his dismissal.” 

     In re Brooks, 
     135 Vt. 563 (1977) 
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Nelson v. Town of St. Johnsbury LaMotte, 

Oddy, Ruggles, Rust, Timson, 2015 VT 5 
 

 Nelson appealed to the Vermont Supreme Court; 
 The Vermont Supreme Court reversed: 

 Superior Court’s ruling on claim of wrongful termination: 
 

 “In all matters he shall be subject to the direction and supervision 
and shall hold office at the will of such selectmen, who, by 
majority vote, may remove him at any time for cause.”                          
24 V.S.A. § 1233. 

 
 VT Supreme Court interpreted “at-will” as meaning that only the 

Selectboard may terminate the town manager’s employment and 
“cause” as a limitation on the exercise of the selectboard’s 
discretionary authority to terminate the manager.” 
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Cause Termination 
 

14th Amendment of the U.S. Constitution 
(Due Process Claim) 

 
 The Due Process Clause (14th Amendment of the U.S. Constitution) 

governs the termination of an employee with a property interest in 
continued employment. 
 
 “[N]or shall any state deprive any person of life, liberty, or property, 

without due process of law…” 
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Cause Termination 
 

 
 “Public employees who can only be discharged for cause have a 

constitutionally protected property interest in their tenure and cannot be 
fired without affording them due process.” 

    Gilbert v. Homar, 520 U.S. 924 (1997) 
 
 “An essential principle of due process is that a deprivation of …property 

‘be preceded by notice and opportunity to be heard…’  This principle 
requires ‘some kind of hearing’ prior to the discharge of an employee 
who has a constitutionally protected property interest in his 
employment.”  

    Loudermill v. Cleveland Bd. Of Ed., 
    470 U.S. 532, (1985) 
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Cause Termination 
 

 Cause Termination: 
 Termination for misconduct or performance that 

results in a substantial detriment to the employer’s 
interest. 

 The standard is one of reasonableness: Did the 
employee have notice that the misconduct or 
performance deficiency would be considered grounds 
for termination and were the grounds for the termination 
reasonable? 

   Dulude v. Fletcher Allen Health Care, Inc. 
   174 Vt., 74 (2002) 
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What Process is Due? 
 

 “Due Process” governs the process for 
terminating a for cause employee. 

 “Once it is determined that Due Process 
applies ‘the question remains what process 
is due.’” 

  Cleveland Bd. Of Ed. v. Loudermill,  
  470 U.S. 532 (1985) 
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What Process is Due? 
 

 To determine what process is due, courts will balance the 
interests at stake (Mathews balancing test): 
 The private interest (the employee’s interest in keeping 

his/her job); 
 The employer’s interest in removing unsatisfactory 

employees and avoiding administrative burdens; and 
 Preventing mistakes (the risk of erroneous deprivation 

of property) through the likely value of additional 
procedures.  

     Mathews v. Eldridge, 
     424 U.S. 319 (1976) 
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What Process is Due? 
 

 The U.S. Supreme Court has recognized three procedures 
that protect Due Process in the context of public 
employees terminable for cause.  The one to use depends 
on the weight of the interests: 
 Limited pre-termination hearing coupled with a 

more comprehensive post-termination hearing. 
Cleveland Bd. Of Ed. v. Loudermill, 470 U.S. 532 
(1985); 

 Suspension with pay. Cleveland Bd. Of Ed. v. 
Loudermill, 470 U.S. 532 (1985); 

 Suspension without pay. Gilbert v. Homar, 520 U.S. 
924 (1997).  
 

 



Questions 

 June 2015 
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Date

Invoice Description
Invoice Nunber

À¡nount

Paid

Check Check

Nuriber DateÀdcount

ADVÀI{CE ADVANCE AUTO PÀRTS

ÀDVA}TCE ADVÀI{CE ÀUTO PARTS

ADVA}TCE ÀDVÀI{CE AUTO PARTS

AD\¡ÀNCE ÃDVA}¡CE ÀUTO PARTS

AD I{CE AÐVÀNCE ÀUfO PARTS

ADVAI{CE ÀDVANCE ÀUTO PARTS

ÃDVÀI{CE ÀDVANCE AUIO PÀRÍS

ÀD\/AIi¡CE ÀDVANCE AUTO PÀRTS

ÀDVÀNCE ÀDVÀNCE ÀUTO PÀRTS

ÀDVÀNCE ÀDVÀ}¡CE AUTO PARSS

ÀDVAI.ICE ADVAI{CE AI.,TO PÀRTS

ÀDVAI'¡CE AD'\IA¡.ICE AUTO PÀRTS

APD ÀI.ICE PECK DÀY MEMORIåÍ. g

AT&? ATÉg MOBILITY

ÀTe? AT&E MOBILÍSY

AVERYIS AVERY'S S!{EEPING I,I.C

BAYSTÀTE BAY STÀTE EI,EVÀTOR CO

BENS BEN'S TJNIEORMS

BOVNDTREE BOUND ÍREE MEDICÀI¡ LLC

BOI'NDTREE BOUNÐ TREE MEDICAL I,LC

BUSINESS BI'SINESSCARD

CASELI.A CASETÍ.A!{ASTE SEFX'ICES

CÀSEÍ,IÀ CASEÍJIÀ VIÀSTE SERVICAS

CED CONSOLIDATED EIECTRICATJ D

IIWY- -EQUI PMENT CI.EANER

o8461100¿407

HWY--SÀNDPAPER

084611062806

SWY--REDUCER

08¿611104446

HWY--PAINT

084611804803

BEG--FILTERS, PLUGS

084612663331

HVIY--HOSES'

084 613863714

I{WY--FILTER

084 615464069

EWY--FII,TER

084 615464071

FD--TJAMP, PICTAIL

084615564161

ED--EXHÀUST PÀRTS

08461s583518

ED--CÍ,AMPS I ET,BOY¡S

084615806'683

HWY- -EQUIPMENÍ CT,EAI{ER

084616006809

FD--PRE_EMPIOY PHYSTCÃ¡

1700

ED-DPW-CELL PHONES

APRII,-MAY 16

FÐ-DPW-CELL P¡{ONES

APRII,-MAY 16

DPW-ROÀD S!{EEPING

890

TE-.'UNE 2016 ELEVATOR

418818

PD-A INGRÀHÃM BOOTS

680?3

FD-ElifS EQUIPMENT

82L60L29

FD-EMÎ SCISSORS

a2L74586

rO!{N ADMIN-WÀSAE TONER

AyrAz 5/3L/L6

SW-I.{AY RECYCI,ING

0257871

Sf¡-I,fAY MUNICIPAL IYÀSTE

0257872

FD-EI.OOD ],IGHT

9433-72462L

DPW-R,AKE

9881

01-s-703403.00

PÀRTS 6 SUPPIIES

01-5-703403.00

PARTS & SI'PPI,IES

01-5-703403 .00

PARTS C SUPPLIES

01-5-703403.00

PARTS & SUPPf.IES

01-s-?04403 .00

PARTS & SUPPI,IES

01-5-703¿03.00

PARTS & SUPPTTES

01-5-703403.00

PÀRTS & SUPPTIES

01-5-?03403 .00

PÀRTS E SUPPLIES

01-5-555528 .00

FTRETRKREM
01-5-555528.00 

,

FTRETRKR&M
01-5-5s5528.00

FIRETRKR&M
01-5-703403,00

PÀRTS E SUPPLIES

01-5-555636. 00

OSEA COMPLIA!{CE

01-5-703505.00

TEI,EPIÍONE .

01-5-550235.00

TELEPHONE E INTERNET

01-5-703303.00

ROÁD SWEEPiNG

01-5-706107.00

ELEVÀTOR MAINTENANCE

o1-5-s00582.00

I'NIFORMS

01-5-555424 .00

EMS TOOI.S,/ EQUIP

01-5-555424 .00

EMS TOOLS/ EQUIP

01-5-005610 .00

OFFTCE SUPPLTES

01-5-705305. 00

RECYCI,ING

01-5-705303. 00

MUNTCIPÀ! SO',ID V¡ASTE

o1-5-sso33o. oô

REPAIR & MAINTENA¡{CE EXPN

01-5-703513 .00

TOOT.S

86.86 -------- --/--/--

6e.es -------- --/--/--

38.27 -----:-- --/--/--

1s0.86 -------- --/--/--

43.49 -------- --/--/--

L22.26 -------- --/-- /--

3.00 -------- --/--/--

3.00 -------- --/--/--

L4.76 -------- --/--/--

L42.48 -------- --/ -- / --

25L.79 -------- --/--/--

53.29 -------- --/--/--

236.65 -------- --/ --/--

115.00 -------- --/--/--

121,00 3328 06/22/L6

49.96 3329 06/22/L6

26.sA æ29 06/22/L6

1040.00 3330 06/22/L6

o4/r9/L6

04/L9/L6

04/20/L6

o4/27 /L6

os/os/16

0s/L7 /16

06/02/16

06/02/L6

o6/03/16

06/o3/t6

06/o6/L6

06/08/!6

06/o8/16

06/09/L6

06/09/t6

o6/03/L6

o6/oL/L6

o6/o6/t6

05/26/t6

06/o8/L6

05/3L/L6

o6/oL/r6

06/oa/16

o6/03/t6

o6/o8/16

55.56 333L O6/22/L6

19.40 333L O6/22/L6

46.44 3332 06/22/L6

183.7s -------- --/--/--

CHÀPPE],L B-B CITÀIN 25.00 3333 o6/22/t6
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Vendor

lown of Norwict¡ Accomts PaYablê
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RRobinson

Invoice
Date Account

.Amomt

Pai.d

Chêck Chêck

Nu¡riber Date
Invoice Dêscription
Invoice Nu¡nber

CSII,DCÀRE CITIIÐ CÀRE CENÎER IN NOR9I

CBILÐSUPP OFFICE OF C!¡ILD SUPPORT

CHTIDSUPP OFFICE OF CSII,D SUPPORT

coMcÀsr coMcÀsr

coMcAsT coMcÀsT

DEVT dAI.i E WI¡IT'S OENERAL STOR

D&f.I DÀN & WSIT'S GENERÀI, SÍOR

D&fl DAÀ¡ & III¡IT'S GENERÀL STOR

D&YJ DÃN E WEIT'S GENERAI, STOR

D&w DA}I E WSIT'S GENERÃL STOR

D&Vf DÀN E WBIT'S GENERAI. STOR

Devf DAìT E I{1{IT'S GENERÀT, STOR

DIMMICK DII44ICKIÍASIEVIATERSERVIC

DINGEE DINGEE IÍACHINE COMPÀ¡.ÍY

EART¡{LINK EARÍHLINK BUSINESS

EÀRTSI,INK EARTI¡I,INK BUSINESS

EARTHI.INK EÀRTI{IINK BUSINESS

EAREI{I,INK EÀRTI¡I,INK BUSINESS

EARTHI,INK EARTI¡],INK BUSINESS

EARTI¡I,INK EÀRTHLINK BUSINESS

EARTHI,INK EARTI¡Í.INK BUSINESS

EÀRTIILINK EARÍHLINK BUSINESS

EART¡¡LINK EÀRTHLTNK BUSINESS

EÀRTHLINK EÄRT¡ILINK BUSINESS

o6/L6/16

o6/06/L6

06/L7 /L6

06/o6/L6

o6/06/16

05/02/16

05/03/L6

os/04/L6

05/2O/16

os/30/L6

05/25/t6

os/25/L6

05/26/i6

06/L3/L6

06/LO/16

06/LO/L6

06/ro/L6

o6/LO/L6

o6/LO/L6

o6/ro/L6

o6/10 /L6

06/to/t6

o6/L0 /16

06/LO /L6

06/LO/a6

2016 APPROPRIATION

6/16/20L6

CIIII,D SUPP PEND 6-4-16

PEND6-4-16

PP E}¡DING 6-18-16

PPEND6-18-16

TH-FIXED IP

6/6/20L6
ED-FI)<ED IF E INTERNET

6/ 6/20L6*2

ETÍY--SPRÀY PAINT

4734923

REC--FOOD

4736526

REC--TIIANK YOU CÀRDS

4737 407

CEMCOM--GÀS

4754336

CEMCOM- -PÀDI.OCKS

4755020

REC--SUPPLIAS

4759344

REC--ICED TEA I4IX

Ã759466

TS-PORÍÀ POTSY 2 MONT¡¡S

25404

ED-TÃ}¡KER PT]MP

7966

I{AY TELEPI{ONE BILL

6/L0/20L6

MAY TETEPI{ONE BILL

6/Lo/20L6

MAY TELEPHONE BILI,

6/L0/20L6

MAY TELEPIIONE BTTL

6/L0/2016

MAY TEI,EPI¡ONE BII,I,

6/L0/20L6

MAY TEI,EPHONE BI],L

6/LO/20L6

MÀY TELEPHONE BII.L

6/t0 /20L6

MAY TEI,EPI¡ONE BILI,

6/ L0 /20L6

MAY TEI,EPI¡ONE BII,L

6/L0/20L6

lrfAY TELEPI¡ONE BILL

6/Lo/20!6
MAY TELEPIIONE BILL

6/LO/20L6

01-5-800324.00

NORVJICH CHII,Ð CARE SCHO!,A

01-2-001115. O0

CHILD SUPPORT PAYABTE

01-2-001115 .00

CIIILD SUPPORI PAYABI,E

0t-5-275632.00
SERVER IiÍAINTSNANCE

01-s-550235 .00

TETEPSONE & INTERNET

01-5-703403.00

PARTS E SUPPI,IES

or-5-425220.00
SPECTAI, EVENTS /SUFPI,IES

01-5-425182 .00

OE'EICE SUPPI,IES

01-5-675430 .00

REPAIRS & I{AINT.

01-5-675301.00

SUPPTIES

0L-5-425220.OO

SPECIAL EVENTS /SUPPLIES

oL-5-425220.O0

SPECrÀL EVENTS /SUPPLIES

01-5-705500.00

PURCI¡ÀSED SERVICES

01-5-555528 .00

T.IRETRKREM
01-5-550235.00

TEI,EPI¡ONE & INTERNET

01-5-475238 .00

ÀÐI'ITN TE],EPI¡ONE

01-5-425127 .00

ÍEI.EPI¡ONE

01-5-?05s05.00

TE].EPI{ONE

01-s-703505.00

TEf,EPHONE

o1-5-005531.00

ADMIN IE',EPSONE

01-5-350531.00

TEI,EPHONE

o1-5-100531.00

fELEP¡IONE

01-5-300531 .00

TELEPHONE

01-5-200531 .00

TEtÉPHONE

01-5-275531.00

TE],EPHONE

244.92 3326 06/O9/L6

359.66 3334 O6/22/L6

19.95 3335 06/22/L6

34.90 3335 06/22/L6

5.49 3336 06/22/L6

14.30 3336 O6/22/L6

5.25 3336 O6/22/L6

30.00 3336 06/22/16

19.18 3336 06/22/16

27.7t 3336 o6/22/L6

5.19 3336 O6/22/L6

18Q.00 3337 O6/22/L6

41s.16 3338 06/22/16

33.99 3339 06/22/16

2L3.24 3339 06/22/16

3?.33 3339 O6/22/L6

3s.13 3339 O6/22/L6

42.65 3339 O6/22/L6

31.32 3339 06/22/L6

37.33 3339 06/22/L6

37.32 3339 06/22/L6

37.33 3339 06/22/16

37.32 3339 O6/22/L6

EÀRTHIINK EARTIII.INK BUSINESS 60.?9 3339 O6/22/L6



06/r7 /L6
12:01 pn

vendor

Town of Norwich ÀccounÈs Payable

Check Warrant Report lf 16-28 Current Prior Nêxt E'.]r Invoices For E'und (Genêral)

A]-]- Invoices ¡'or Check Acct 01(General) O6/O9/f6 to A6/22/f6

Page 3 of 6

RRobinson

Invoice
Date

Invoíce Descripùion
Invoice Nunber

ÃmÕunt

Paid

Chêck Check

Nu¡ribêr DateAccount

06/0r/16 DPlf-516 GAr,r,ON BrO DTESEL 01-5-?03405.00 910.13 -------- --/--/--EVÀIi¡SMOTO EVAI{S GROUP. TNC

EYEMEÐ COMBINED INSUR¡INCE CO OF

FÀSTENÀÍ, AASTENÀ¡

F'ERGUSON FERGUSON ITÀTERVTORKS

FIFIAI.D FIT'IEIÐ EI,AC,FTRE SYSTEMS

EOGGS FOGG'S HÀRDIVÀRE AND BUII,D

FOGGS FOGG'S HARDI,|ARE AND BUTT,D

EOCGS FOGG'S I¡ARDWARE A}¡D BUII.D

FOGGS FOGG'S HÀRDVÍARE AI.¡D BUIIÐ

¡'OGGS FOGG'S HARDWÀRE AND BUTI,Þ

FOGGS FOGG'S BARDWARE ÐD BUII,D

GMPC GREEN MOUNTATN POWER CORP

GúPC GRTEN MOUNTAIN POWER CORP

GUR¡4AN GLENN GURMAN

HÀUN HAUN WELDING SUPPLY, INC

IMAGIÑG VÀI,I.EY II'{AGING E AWARDS

INTERTIRE INTERSTATE ÍIRE, LI,C

,JOESEQUTP ,IOE'S EoUTPMENÍ SEV. rNC

lrPcHEMrCI, ,tP PEST SERVTCES. rNC

MCNEII, MCNEII,, I,EDDY & SI¡EA¡{AN,

MISl SEATITER CÀRI,EY

MIS2- ÀDÃ¡..f PHILIE

MTS3 SAAA¡{ CÀRI,EY

MIS4 AI,EX IIOEHN

o6/or/t6

05/Le/t6

05/27 /L6

06/05/L6

05/L6/L6

os/2e/16

o6/02/L6

o6/03/L6

06/o7 /16

06/o7 /a6

05/27 /L6

o5/3L/!6

o6/09/L6

06/0L/16

06/ot/L6

os/20/L6

o6/o4/16

06/09/L6

o6/09/L6

o6/09/16

o6/09/16

o6/oe/L6

06/09/L6

586480

EYE INSUFÂNCE .]I'NË 20].6

2036333

HWY--FÀSTENERS

NH!{ÊS62?11

DP[f_CULVERTS

0402368-1

TII-ETEVÀTOR WORK

1736

STÀTEMENT CREDIT

5/L6/L6
sft--lfARKERS, SrGl.I

77203L
gwY--t¡Ax, BRUSHES

772286

B&G--SI¡IMg

772396

BEG--STAKES, ROPE

772669

SW--INSECT SPRAY

772692

DPW=MAY STREETLIGHTS

24924'rAvL6

PD-BEÀVER MEAÐO}J SIGN

24 966Jl1N816

REC-WINTER KUNG EI'

6/ I /2016
DPI{-I.IAYCYIII{DER RENTAT,

N880855

ÍS- WTNDOI{ SIICKERS

20427

99578

CEMCOM--OIL

2-L02730

PD-INSECTTCIDE TREAI}.{ENT

1641966

TOT.IN ADMIN-UNION I,EGAI,

26992

REC-I,ÀCROSSE OFFICATING

6/9/L6
REC_I,ACROSSE OAFTC¡ÀTING

6/9/20L6
REC-LACROSSE OFFICTÀTING

6/9/2OL6

REC-LACROSSE OFFICTÀÍ ING

6/9/20L6
B¡C-I,ACROSSE OFFICIATING

06/09/20L6

PETROLETM PRODUCTS

01-2-001126.00
VISION SERV PLAN-PÀYROTI

01-5-703403 .00

PÀRTS E SUPP],IES

01-5-703209.00

CT'I.VERTS C ROAD SUPPLIÉS

01-5-?06107.00

EI.EVÀTOR MAINTENAI.¡CE

01-5-500s01 .00

ÀDMINISTRÀTION

01-5-7051103. 00

PÀRTS & SUPPI.IES

01-5-703403 .00

PARIS & SUPPI,IES

01-5-704201 .00

GARDEN SUPPLIES E PI.ANTS

01-5-704201.00

GARDEN SUPPTIES E PI,ÀNTS

01-5-705403.00

PARTS A SUPPLIES

01-5-?0330? .00

SlREETI,IG¡ITS

01-5-500204.00

SPEED SIGNS

01-s-425200.00

TNSTRUCTOR TEE

01-5-703401.00

OUTSIDE REPAIRS

01-s-705515 .00

ÃDMINISTRAÍION

L'ts.20 3341 06/22/L6

-0.06 3342 06/22/L6

7.06 3342 06/22/16

15.48 3342 06/22/L6

3.98 3342 06/22/t6

34.48 3342 06/22/L6

9.98 3342 06/22/!6

885.98 3343 06/22/t6

2.60 3343 06/22/L6

882.00 3344 06/22/L6

4.s0 -------- --/--/--

s25.60 -------- --/--/--

15.s8 -------- --/--/--

10.es -------- --/--/--

237.00 -------- --/--/--

165.s4 3340 06/22/16

649.18 3349 O6/22/t6

520.00 33s0 06/22/16

30.00 33sL 06/22/L6

?0.00 3352 O6/22/L6

120.00 3353 06/22/L6

535.60 3347 06/22/16

30.00 3348 06/22/L6o 6 / 02 / L6 Dprf-TrRE ROTÀTION RÀ!,f:|500 01-5-7034 01 . 00

OUTSIDE REPÀTRS

01-5-675430.00

REPÀIRS T MÀINT

01-5-475302.00

REPÀIRS & !.4AINT

01-5-005300 .00

PROT:ESS SERV

01-5-425214 .00

REEERREE/LIMPIRE

01-5-42s214.00

REEERREE/UMPIRE

oL-5-4252tA.00

REFERREE,/I'MPIRE

0L-5-425214.00

REFERREE/UMPIRE

0r-5-4252L4,00

REFERREE/UMPIRE

MISS GEORGE CA],VER 2s0.00 33s4 06/22/L6



06/L7 /!6
12:01 pm

vendor

Town of Norwich Àccounts Payabl-e

check warrant Rêport * L6-2A Current Prior Next, !'Y Invoices For Fund (General)

AI1 Invoices For Ct¡eck Àcct 01(GeneraL) O6/O9/f6 xo A6/22/L6

Page 4 of 6

RRobinson

Invoice

Date

Invoice Description
fnvoice Nunbêr

À¡nount

Paid

check Check

Nurìber DateAccount

MIS6 ELISABETH TII MCI,ANE

MO}4AR MOMAR, INC

NEIITC NEW ENGI,ANÐ ÎRUCK TIRE CE

NICOM NICOM COATINGS CORP

NORCEMET NORWICS CEMETERY COMMISSI

NORÑIIRSE NORTHERNNURSERIES

NORNURSE NORTEERNNT'RSERIES

NORSCIIOOL NORI{ICS SCHOO], DISTRICT

PETESÍIRE PETE'S TIRE BARNS, INC

PETTY cAsg

PIKE PIKE INDUSTRIES,INC

PIKE PIKE INDUSTRIES INC

PIKE PTKE Iì{DUSTRIES INC

PIKE PIKE TNDUSTRIES INC

PTACE PI,ÀCE SENSE

RICHÄRDSO TÀD RICHARDSON

ROGERSFAB ROGER'S EABRTCÀRE, LI,C

ROlllAl{ ARLINE ROTMAN

ROIÌ\4AN ÀRLTNE ROTMAN

SAE}IIJ SABrI, E SONS INC

SABIT sÀBrr. e soNs rNc

06 / T4 / L6 CON COMM-TÍILDFÍ,OI{ER VTA¿K

6/ 6 /2OL6

O5/3L/!6 REC-DOGGIE BAGS

PSI.L2'7434

O5/L3/L6 DP}I-MOI'NT GRADER TIB¡g

o24L48-O7

05 / 3T / L6 DPW-CR,ACKE TI.L CONTRACT

1542L

06 / 15 /L6 15-16 CEMETERY APPROPRIÀT

15-16 ÀpPROP

06 /07 /L6 REC-PERENNIALS

o62200007699

06 / o7 / L6 DP'Í-BEC-COMPOST

062200007700

06/09/L6 FINAT TAX TO SCHOOL

16 FINAI. TÀX

O6/OL/L6 PD-TIRE EOR PD3

2447 46

06/L4/L6 PD--pETTY CÀSH

PD--6/L4/L6

05/27/16 DPVI-2L.24 TON FSCY ÀSPsÀt

865796

O5/3L/L6 DPVÍ-8.68 TON RECY ASPIIAI.T

866053

06/03/L6 DPIÙ-19.61 TON RECY ÀSPH

o6/07 /L6

06/03/L6

o6/os/16

0s/3L/!6

o6/16/!6

o6/1.6/L6

05/26/16

06/07 /L6

05/3L/L6

05/28/16

a66978

DPW-21.07 fON RECY ASpIt

867736

PI,AN-MIXED USE

536

GEN ADMIN-SERVER ¡{AINT.

L226

PD-I'NIF'ORM Cf,EÀNING

MAY 2016

BCA & EI.ECTIONS

BCA & E],ECT

BCÀ & ET,ECÍTONS

BCA E ELECT

DPVT- SUPPLIES

27343

DPW-BR,AKE DRUM #8

274L3

PD-BOOTS \

05/3t/16
rrN/ÀssEss- -suPPrrEs

8039442L2r

01-s-6s0635.00

I4ILT FRYE NÀTURE AREA

0!-5-42s322.00
REC FIEI,D CARE

01-5-703401 .00

OUTSIDE REPÀIRS

01-s-703317 .00

CRACK SEAI.ING

01-5-800316 .00

NORVTTCH CEMETERY ÀSSOCÀTN

01-5-425345 .00

SITE WORK

01-5-704201 .00

GÀRDEN SUPPLIES C PI,ANTS

o1-2-001123.00

SCSOOL DISTRICT TÀX

01-s-500306.00

CRUISER MAINT

01-5-500501 .00

ADMINISTRÀTION

01-5-703207.00

GRAVEI. E STONE

01-5-703207 .00

GRAI/EI, E STONÊ

01-5-703211 .00

ASPHALT PRODUCTS

01-5-703211 .00

ASPI{AI,T PRODUCTS

01-5-350320 .00

P¡ÂNNING SERVICES

0L-5-275632.O0

SERVER MAINTENANCE

01-5-500583.00

UNIFORMS C¡,EANING

01-s-0s0110.00

POLI,!ÍORKERS WAGE

01-5-010110 .00

.tuslrcEs wÀGE

01-s-703403 .00

PÀRTS & SUPPLTES

01-5-703403.00

PARTS & SUPPLIES

01-5-500s82.00

UNIT'ORMS

01-5-200610.00

OF.FICE SUPPLIES

01-5-300610.00

OFFICE SUPPLIES

01-5-500501.00

ADMINISTRATION

870.00 3356 06/22/L6

62s0.00 3357 06/22/L6

15000.00 33se 06/22/t6

52.50 3359 O6/22/L6

200.00 3359 06/22/t6

80255.s8 3360 O6/22/L6

154.14 3361 06/22/L6

76.04 3362 O6/22/L6

50.00 3355 O6/22/L6

632.40 3363 06/22/t6

441.00 -------- --/--/--

267.63 -------- --/ --/--

109.37 -------- --/--/--

247.09 -------- --/--/--

265.48 -------- -- /-- / --

168.7s -------- --/--/--

78.00 -------- --/--/--

SCRUGGS MIC!¡ÀEt SCRUGGS

STÀPLELNK STAPI,ES BUSINESS ÀDVÀNTAG

STAPLEI.NK SÍÀPÍ,ES BUSINESS ÀDVANTÀG O5/28/L6 FIN/ASSESS--SUPPLIES

8039442t2L

05 / 2'7 / 76 PD,/EÐ--COPY PAPER

3673184001

26.25 3364 06/22/16

8.75 3364 06/22/L6

35.89 336s 06/22/16

130.91 336s 06/22/16

200.00 3366 06/22/L6

36.70 3367 O6/22/L6

20.05 3367 06/22/L6

STAPI,ES. STAP],ES CREDIT PI,AN 11.99 æ6e O6/22/L6



06/L1 /L6
12:01 pn

vendor

Towh of Norwích Accounts Paya.blê

Check YIarrant. ReporÈ # 16-28 Curreng Prio! Next FY Invoices E.or !'und (General)

À11 Invoices Eor check Acct 01(Genera]-l A6/09/L6 ro O6/22/L6

Page 5 of 6

RRobinson

Invoice
Date

Inwoice Description
Invoice Nu$bêr

À¡noun!

Paid
Check Check

NuÍrbêr DâùeAccount

STÀPI,ES. STÀPI,ES CREDIT PLAN

STAPI,ES. STAPTES CREDIT PLAN

STÀPI,ES, STAPI,ES CREDIT PI,AN

STEP2 THE STEP2 COMPÀ¡.ff LI.C

STEP2 TEE STEP2 COMPÃ¡IY LtC

!!REND ÎREND BUSINESS SOTUTIONS

t'NIFIRS! I,NIFIRST CORPORÀTION

UNIEIRST UNIFIRST CORPORÃTION

UNIFIRST UNIT'IRST CORPORÀTION

UNIÍ'IRST I'NIFIRST CORPORÀTION

L'VBRÀI',S UPPER VATLEY TRÀII.S AI,I,IA

VÀÍ,],EYNEW VÀTI.EY NE!{S

',LEYNEW 
VAI,I,EY NEÍTS

\/AI,IEYNEÍT VAI,I.EY NÊWS

VEMRSDC VIáERS DC

V:EI'IRSDC VÀ{ERS DC

VEIáRSDC VMERS DC

VE}dRSDC V}4ERS DC

VOI{P VERMONT OFE.ENDER VTORK PRO

vol{? VERMONT OFFENDER WORK PRO

VÍIIEAITH VERMONT DEPARI.I'{ENT OF HEA

VÍTRÀNS VT ÀGENCY OF ÍRÀNSPORTÀTI

WI¡¡DSORPA WT¡{DSOR COUNTY PÀRTI{ERS

05/27 /L6 PDIFÐ--COPY PAPER

3673184001

05 / 3L / L6 TÀDMIN--POST-ITS

3757619001

06 / æ / T6 PD--ÀIR CONDITIONER

39184 6?OO1

04/07/L6 pD- KrD ÀI,ERf

25976944

O4/LL/L6 PD-KID AI,ERT

2s986511

o6/o6/t6 Íc-uPs RETURN FEE

4647 4

O6/O6/L6 DPW-UNIE'ORMS E SUPPLIES

035 4023040

06 /06/t6 DPlr-uNrFoRMSi É SUPPITES

035 4023040

06/06/L6 DPW-UNTFORMS e SUpPLTES

035 4023040

o6/o6/L6 DPI{-UNTFORMS & SUPPITES

035 4023040

06 / t7 / t6 15-16 ÀPPROPR REI'{AII{DER

6/t't /20L6
05/LL/L6 PD-CRUISER PROPOSÀ], AD

0L24996L

05/3L/L6 PI,AN-ÀD DRB

01250339

0 5 / 0 4 / L6 ASSESSOR-ADVERTTSTNG

6L2466

O 6 / O 6 / T6 EDIF'IN/ASS--RETIREMENT

PEND 6-4-16

O6 / O 6 / L6 EÐlF'IN/ÀSS--RETIREMENT

PEND 6L4-16

O 6 / O 6 / L6 FDIFIN/ASS--RETIREMENT

pEND 6-4-16

O 6 / O 6 / L6 FDIFIN/ASS--RETIREMENT

PEND 6-4-16

O6/03/L6 ED-PÀTIENT CARE REPORT

PRl439

05 /3L/L6 CEMCOMM--MAY 16 TVORKDAyS

wcA36

06 /T3 / L6 TC-ENGR,AVED PAPER

6/L3/16

O 6 / L 6 / L 6 I{!iY- -CORRECT REGISTRÀTION

6/L6/L6
06/07/L6 WINDSOR COUNTY PARTNERS

15-16 ÀPPRO

06 / L7 / L6 15-16 ÀPPROPRIATION

6/L7 /20L6

01-5-555630 .00

OE'FICE SUPP],TES

01-5-005610.00

OF'E ICE SUPPI,IES

01-5-500501.00

ADMINISTRÀTION

01-s-500202 .00

COMì4TJNIjrY REIÀTNS

01-5-500202.00

COMMUNITY REIÀINS

o1-s-100610 .00

or'¡'rcE supPLrEs

01-5-704311 .00

I'NIT'ORMS

01-s-703515.00

ADMTNISTRÀTION

01-5-703311 .00

UNIFORMS

o1-5-70350?.00

ST'PPLIES

01-5-800382 .00

U.V. TRÃTI,S ALLIÀNCE

01-5-500501 .00

ÀDMINTSTRATION

01-5-350540 .00

ADVERIISING

01-5-300s40.00

ADVERTISING

01-5-200126.00

VT RETTREMENT

01-5-300126.00

VÍ RETIREMENT

01-2-001112 .00

V!.,'ERS DEE' CONTRB PAY

01-5-555125.00

VlT RXTIREMENT

01-s-55542¿.00

El4S tOOrS/ EQUIP

01-5-675500 .00

PURCHÀSED SERVICE

01-s-100610.00

OFFTCE SUPPTIES

01-5-703515.00

ÀÐMINISlRÀTION

01-5-800356 .00

WINÞSOR COUNTY PARÍNERS

01-5-800368.00

YOUTI¡-IN-ACTION

6.00 336A 06/22/16

10.49 3368 06/22/16

L2',t.Lg 3368 06/22/L6

269.82 3369 O6/22/L6

49.98 3369 06/22/16

10.76 33',71 O6/22/L6

28.20 -------- --/--/--

13.60 -------- --/--/--

160.92 -------- --/--/--

11.00 -------- --/--/--

20.00 337t 06/22/L6

L97.67 3372 06/22/L6

41.93 3312 06/22/16

86.00 3372 o6/22/L6

53.43 3321 O6/09/L6

32.06 3327 06/09/16

201.16 3327 06/09/L6

L20.7L 3327 06/O9/L6

35.61 3373 06/22/L6

787.50 3373 o6/22/L6

5,00 3374 06/22/L6

15,00 3375 06/22/L6

1000.00 3376 06/22/L6

YOUTg YOUTI¡ IN ACTION



06/L7 /t6
12:01 pn

vendor

Town of Nolwích Accounts PaYable

checkwarrantRePorÈ+}L6-2acurrentpriorNextEYtnvÔicesForFund(General)
Al]- Invoices !'or cl¡eck Acct 01 (Genera1) O6/O9/L6 lo A6/22/L6

Page 6 of 6

RRobinson

Invoice
Date Àccount

Amoun!

Paid

Check Check

Nuriber Date
Invoice Dèacription
Invoice Nunber

131882. 05Report lo!a1

To thê TreaEurer of Tom of Norwich, wê hereby cerlify

that there is duê to the several persoûs whose nmes are

Iistêd treteon the sun against each nane and that thête

arê good. and sufficient vouchers suPporting the pafments

aggregating $ ***131, 882'05

Let this bé your order for thê pa:¡ments of thesê mounts

ÎOWN MANÀGER:FINA¡¡CE DTRECTOR

SEI,ECTBOÀRD:

Chrisùophêr Àshley

Robêrta Robinson Dave Omiston, Intêri-m lown Manager

l,inda cook

chair
stephen ¡'landefs Dan Coulet Mary Layton



06/L7 /L6
12:01 Pn

vendor

lown of Nolwich Àccounts PaYab].e

Check g¡arrant Rêport lÈ 16-28 Currênt Prior NexÈ !'y Invoices Fot Fund (RECREATION SCHOIÀRSHIPS)

À1I Invoi-ces For check Àcct 01(Gênêtatl O6/O9/L6 ro 06/22/16

Pagê 1 of 1

RRobinson

check Check

Nu¡n¡rer Date
Invoicê
Date Àccount

tunomt

Paid
Invoice DeEcription
Invoice Nuriber

ITAÀTOVERRE HANOI/ER RECREATION o 6 / t5 / 16 REC-SC!¡OI,ARSI¡IP

567825

Report Total

To lhe treasulet of Tom of Notwích, we hereby certify

that thêre is due Èo the several pèrsons whose names arê

].isted hêreon the sum agai.nst each næe and Èhat thêÎe

are good and sufficient vouchers suPpotting the palments

aggregating S ********60.00

Lêt this be your order for thê palments of these ilounts

FINANCE DIRECTOR TOIIN MANAGER

Robinson

SETECTBOARD:

christopher AshLey Stephen FJ.anders

40-5-425248.00

SCHOLARSgIPS

Dave Omiston. Interim Town ¡'fanager

60.00 3345 06/22/t6

60 .00

Linda Cook

Chair

Dan Gou1et Mary f,ayton



06/L7 /t6
12:01 pm

Vendor

Town of Norwich Accounts Payab1e

Check vlarrant Report * 16-à8 Currênt Prior Nêxt EY Invoíces ¡lor Fund (DPV¡-BRIDGE EttND)

A]-t rnvoices For Check Àcct 01(GêneraLl O6/O9/a6 To 06/22/L6

Page 1 of 1

RRobinson

Check Chêck

Nunber Date
Invoicê
DaÈe Account

Ànount

Paid
Invoice DescripÈion
Invoice Nuhber

HOOK

FINAI{CE DIRECTOR

SELECTBOARD:

christophe! Àsh1ey

EOOK CONSTRUCTION

Report Total

To the Trêasurêr of Town of Norwich, we hereby cettify

that therê is due to t}¡ê severa]. Persons whose names arê

listed hereon the sum agaínsÈ each name and that thele

are good and sufficient vouchêrs suPporting the palmenfs

aggregating $ ****25, 2¿5. 00

Let this be your ordêr for the palments of these amouts

TOWN ¡4ANAGER:

06/06/L6 DPW-BRIDGE 42 REPAIRS

6/ 6/2076

stephen Flanders

41-5-?03321 .00

VAOT GRÀNT EXPENSE

25245.0O 3346 O6/22/L6

25245.OO

Dave Ormiston, Interim Town Managêr

f.inda cook

Chair

Dan Goulet l'¡ary Layton



Town of Nonaich
P.O. Box 376

NorwichVT 05055-0376
(802) 649-1419 Ext.101 or 102

APPLICATION FOR BOARDS/COMMISSIONS
(ønd for those reapplying for continuing appointments)

Name: Mark Lilienthal

Address: 127 Tilden H¡ll Rd. (as of July 17,2016)

Day phone: 649-2901 Evening phone: 649-2901

E-mait mlilient@gmail.com

Position Applied For: 6e¡¡ittee to ldentify Community pool Options

t. If you are re-applyi.g for the same board/commissioru how many terms/years
have you already served?
Terms: Years:

2. Would you be ailable for evening of meetings?
Evening: (Y o).
Are there other on your If so, please describe:

None.

3. Please list any experiences, skills andf or qualifications which you feel would
especially suityou for this appoinbnent.

Please see attached letter and CV.

4. Please include service on other municipal or school district Boards,
Commissions/ or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointnents are current ones:

1.

Please note thøt this øpplication is considered apublic document



5. Education and Current Employment

Name of Company: Location:
Title:
Describe your work:
I am in the process of relocating to Nonrich and will secure employment once I arrive

6. Pertinent Education artd/ or Experience:

See attached letter and CV.

7. Do you feel there could be any conflict of interest with your personal beliefs,

^ 
occup¿tion or employer in serving on tfrir board, commission or committee? (Yes Q(j No). If yes, please explain:

Comments:

Signature

Mark M. Lilienthal

Date

June 10,2016

2
Pleøse note that this application is considered a public document



Saint-Prix-les-Arnay, France
June 10,2016

Members of the Selectboard:

I am submitting this letter as part of my application for a position on the Committee to
ldentify Community Pool Options. I am a Norwich native will be moving back to
Norwich on July 17,2016, when I will immediately be available for Committee work.

I grew up, like every Norwich child, swimming in the glacial waters of the Norwich
Pool. lts absence is a hole in the communíty, and one that we need to fill.

Both the Committee and the Selectboard will need to focus closely on the following
factors if a new swimming area for residents and visitors is to be established:

Set clear objectives and keep everyone's attention firmly grounded there
. Take the time necessary to do the project correctly the first time

Invite and welcome public input at every step of the way.
Examine all possible options.
Work closely with the Town, the State, and other relevant agencies to explore
financing, permitting, and other regulatory hurdles before beginning the actual
physical improvements, thereby avoiding as many surprises as possible.

6. Think creatively about engaging the community - financially, emotionally,
artistically, etc. - in the short- and long-term.

lf these factors are not considered carefully and honestly, there is too much potential
for controversy and, ultimately, disappointment.

Prior to moving to Burgundy, France, I was a speechwriter, director of constituent
services, and project manager for Massachusetts Governor Deval L. Patrick. I know
how government works, and I have hands-on experience with community interest in
projects large and small. I also know how to manage expectations, encourage
people to work together in a productive fashion, and explain the scope and limits of
authority in projects like this one. Norwich is an engaged community, and the public
input for this project has already been considerable and passionate; there is a lot
more to come. I know how to make every voice feel important, valued, and
respected, even when passions run hot. lt would be an honor to serve my community
in this capacity, and I hope you will consider my application seriously.

Please do not hesitate to contact me with any questions

Sincerely,

Mark Lilienthal
mlilient@omail.com
127 Tilden Hill Rd. (as of 7117)

1

2
3
4
5



Mark M. Lilienthal
127 Tilden Hill Rd., Nonryich, VT 05055 | (802) 649-29011 mlilient@gmail.com

Experience
. 2014-present: Freelance writer Contribute to various publications in Europe and the

U.S., including the Valley News, the Virginian Pilot, Courier lnternational,
internationalliving.com, and personal web site.

. 2016: Political Lecturer Presented, in French, a comprehensive oral and visual
explanation of the American Presidential Elections to professional, academic, and
general public French audiences.

. 2015-2016: Tour guide, Burgundy, France Conducted tours in English and French of
Burgundy vineyards for clients from around the world. lnstructed clients in the history
of Burgundy winemaking, how to taste and appreciate the different wines, and how to
identify and purchase wine.

. 2015: Correspondant Local de Presse, Le Bien Public, Burgundy, France Wrote
articles in French about community events for the local newspaper. Photographed for
print and online publications.

. 2011-2013: Public Market Project Manager, Massachusetts Department of
Agricultural Resources, Boston, MA Developed and oversaw implementation,
communications, and administrative strategies for new public food market in Boston.
Organized public meetings for stakeholders, media, and government officials.
Managed the nine-member Public Market Commission.

. 2007-2011: Office of Governor Deval L. Patrick, Boston, MA
Speechwriter (May 2008-February 20111Researched and drafted remarks for more
than 500 of the Governor's public appearances, including the annual State of the
Commonwealth address, keynote speeches, policy forums, and press conferences.

Director of Gonstituent Services Hired and led team of five Constituent Services
Aides and 15 interns. Developed and streamlined innovative system to analyze, track,
and respond to more than275,000 constituent inquiries. Conceptualized and launched
ongoing projects and initiatives to maximize Governor's accessibility and interaction
with the people of Massachusetts. Prepared op-ed pieces and correspondence for the
Governor's signature. Oversaw gubernatorial proclamations, citations and flag
protocol.

. 2005-2006: Deval Patrick Gommittee, Boston, MA

Energy and Environment Transition Coordinator (November-December, 2006)
Organized meetings for the Governor-elect's energy and environment team. Compiled
public feedback from policy experts, business leaders and the public to prepare
recommendations for final report to the Governor-elect.

Volunteer & lntern Goordinator (2005)



Managed and recruited 2600 campaign volunteers and interns. Wrote, edited, and
proofread campaign newsletters, endorsement applications, policy papers, and web
content.

. 2002-2004: Middlebury Gollege Office of Off-Gampus Study, Middlebury, VT
University Relations Coordinator
Wrote and edited study abroad catalog, newsletters, and fact sheets. Cultivated
relationships with faculty, administrators, and students at 50-60 colleges and
universities annually. Recruited and advised students seeking to attend Middlebury
programs. Represented Middlebury at foreign language and study abroad
conferences. Developed recruiting budget.

. 2000-2001: AWS Convergence Techlogoies, Gaithersburg, MD

lnstasports Coordinator
Assisted in the development of a program to report high school sports scores in real
time.

. 1999-2000 United States Senate, Washington, DC

Staff Assistant, Committee on Health, Education, Labor, and Pensions
Assisted United States Senators and their staff with official Committee business,
including hearings, correspondence and constituent concerns.

. 1998-1999 Formalangues, Paris, France

lnstructor
Instructed French professionals in the fundamentals of the English language.

' 1996 United States Embassy, Paris, France

lntern
Researched and wrote a report on the French telecommunications industry.

Education

BACHELOR OF ARTS I 1997 | HAMTLTON COLLEGE, CL|NTON. Ny
. Government and French double concentration.
. Hamilton College Junior Year in France (HCJYF), 1995-1996.
. Marcel Moraud Prize Scholarship for Academic Excellence upon return from HCJYF

Skills & Abilities
Fluent in French. Domestic and internationaltravel. Amateur cook. lce hockey. Golf

Lilienthal CV p. 2



Name:

Address:

Day phone:

E-mail:

Position Applied For: faO ¿ C,Õ /L-r /4 ( 77.€E

Torun of Nonaich
P.O. Box 376

NorwichVT 05055-0376
(50t2) 649-1419 Ext.101or 1,02

APPLTCATION FOR BOARDS/COMMISSTONS
(ønil for those reøpplying for continuing øppointunentsl

*Tor4 ç íEKL| tJ q

L-dì\,rf L'ffwúV K.Ð

/f/6 Eveningphone:

1. If you are re-applyitg for the same board/commission, how many terms/years
have you already served?
Terms: Years:

2. Would you be ble for
Evening:
Are there other

3. Please list any experiences, skills andf or qualifications which you feel would
especially suit you for this appoinhnent.

-ç'fÅo /ú6 J' ¿,¿1,t14/e1 EtL

4. Please include service on other municipal or school district Boards,
Commissions/ or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointrnents are current ones:

c {Pc

't

Please note that this application is considered a public document



5. Education and Current Emplo)¡ment

Name or Company t 'TEtlúiZE/¿/ (,+y/t&ffo%aon:
Title: Pft-are /fc.n*
Describe your work:

6. PertinentEducation and/ orExperience: TlffiF{ bE

Do you feel there could be any conflict of interest with your personal beliefs,
occupation or employer in serving on tirir board.,commission or committee? (Yes Qp No). If yes, please explain:

7.

Comments:

Signature Date

2
Please note that this application is considered apublic document



Stephen N. Flanders Page 1 6/17/2016	

Three	Steps	for	Setting	the	Norwich	Town	Tax	Rate	

By	Stephen	N.	Flanders	
for	the	Norwich	Selectboard	
15	June	2016	

Introduction	

Setting	the	tax	rate	can	be	boiled	down	to	three	basic	steps:	

1. Identifying	the	projected	tax	rate,	presented	in	the	town	report	when	the	voters	
approved	the	budget.	

2. Identifying	the	degree	to	which	the	tax	rate	that	achieves	a	16%	undesignated	
fund	balance	(UFB)	differs	from	the	projected	tax	rate.	

3. Deciding	whether	to	set	a	tax	rate	at	a	value	that	is	different	from	the	one	that	
achieves	the	16%	UFB.	

More	details	follow.	

Background	

The	method	for	setting	the	tax	rate	stems	from	the	budget	cycle,	as	described	in	the	
briefing,	“Town	of	Norwich	Town	Tax	Rate	Setting	Process”,	presented	at	the	2016	
pre‐town	meeting.	This	explains	the	mechanics	behind	the	spreadsheet	that	the	
selectboard	receives	each	July	when	it	sets	the	tax	rate,	an	example	of	which	is	
shown	as	in	Exhibit	A.	

Step	1:	The	projected	tax	rate	

When	the	voters	approved	the	FY	2017	budget,	it	was	in	connection	with	a	
projected	tax	rate.	In	the	“Town	Report	of	Norwich—Fiscal	Year	2015”,1	the	
projected	rate	for	town	taxes	with	articles	and	the	local	agreement	rate	was	$0.5461	
per	$100	of	valuation,	or	$546.10	per	$100K	of	valuation.	So,	a	$400‐K	property	
would	receive	a	town	tax	of	$2,184.40.	Let’s	use	this	tax	bill	as	a	benchmark.	Note	
that	this	estimate	assumed	a	normal	use	of	overtime	and	winter	and	spring	road	
maintenance.		

Step	2:	The	Comparison	with	a	16%	UFB	

The	Government	Accounting	Standards	Board	(GASB)	recommends	that	a	
municipality	have	two	months	operating	funds	on	hand	in	order	to	address	
unexpected	contingencies.	This	corresponds	to	a	16.6%	UFB.		

If	the	end‐of‐year	town	expenses	or	income	were	worse	than	anticipated,	then	the	
recommended	rate	would	be	higher	than	projected.	If	expenses	or	income	were	
better	than	anticipated,	then	the	recommended	rate	would	be	lower	than	projected.	
Note	that	a	$0.010	rate	difference	between	prediction	and	the	target	tax	rate	
represents	tax	difference	of	$10	per	$100K	of	valuation.	

	

																																																								
1	P.	I‐14	
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So,	if	the	target	tax	rate	that	would	achieve	a	UFB	of	16%	were	$0.5398,	using	our	
benchmark	$400‐K	property,	would	suggest	a	tax	on	a	$400‐K	property	of	
$2,159.20—$23.20	lower	than	projected.	If	the	target	tax	rate	were	$0.5522,	it	
would	suggest	a	tax	on	that	property	of	$2,208.80—$24.40	higher	than	projected.	

Note	that	the	2016	town‐wide	reassessment	raised	the	average	property	value	by	
about	5%,	to	reflect	changes	in	the	real	estate	market,	and	new	construction	added	
about	1%	of	property	value	to	the	grand	list.	The	effect	of	market	forces	is	neutral	
over	all	on	the	average	property’s	taxes,	because	a	given	tax	burden	is	applied	at	a	
lower	rate	to	the	average	property’s	newly	increased	value.	On	the	other	hand,	new	
construction	decreases	the	tax	burden	on	other	properties,	because	there	is	more	
total	value	on	the	grand	list	independent	of	market	changes.	

Step	3:	Set	the	tax	rate	with	reference	to	a	16%	UFB	

The	selectboard	must	decide	whether	it	agrees	that	the	GASB	target	of	16%	is	a	
prudent	target,	or	whether	it	wishes	to	opt	for	some	other	UFB	within	the	10‐20%	
guidelines,	as	set	by	selectboard	policy.	

Assuming	that	the	16%	target	is	appropriate,	the	selectboard	may	have	reasons	to	
deviate	above	or	below	it.	An	upcoming	bond	vote	might	suggest	increasing	the	UFB	
in	order	to	lessen	the	amount	of	the	initial	bond	interest	payments	that	have	to	be	
raised	by	property	taxes	in	the	year	of	the	payment—called	“smoothing”.		

Conversely,	a	year	when	expenses	were	unexpectedly	high—owing	to	overtime	and	
additional	road	maintenance	from	a	bad	winter,	for	instance—might	suggest	a	rate	
resulting	in	a	lower	UFB.	In	this	instance,	there	should	be	a	plan	to	recover	to	the	
16%	target	over	subsequent	years.	
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Exhibit	A:	Tax	rate	calculation	for	FY	17	

	



Town of Norwich
Property Tax Rates

Page 1 NRF 6/16/16

FY2017 Tax Rate EXAMPLE
Grand List

4/1/2017 Town Grand List 698,505,733$         Comcast $1,264,600
1% 6,985,057$             Town Exemptions
4/1/2017 Education Grand List 698,566,933$         Homestead 245,900$             
1% 6,985,669$             Non-Residential 2,174,300$          

FY16 FY15
Common Level of Appraisal 97.8200 99.3300
District Spending Adjustment 1.82470 1.83040
Homestead Tax Rate
HGL Education Grand List 4,573,867$             4,690,383$             
Tax Rate 1.8468$                  1.8059$                  2.26%
State Education Taxes 8,447,017$             8,100,281$             

Non Residential Tax Rate
NRGL Education Grand List 2,413,869$             2,271,804$             
Tax Rate 1.5692$                  1.5252$                  2.88%
State Education Taxes 3,787,843$             3,789,444$             

Total State Education Taxes 12,234,861$           11,889,725$           2.90%

FY17 FY16
Total Town Budget w/o Articles 4,327,993$             0.4835$                  0.4701$               
Voted Monetary Articles

Advance Transit 12,860                    0.0018$                  
Cemetery Commission 15,000                    0.0021$                  
The Family Place 6,000                      0.0009$                  
Good Beginnings 3,000                      0.0004$                  
Green Mountain RSVP 500                         0.0001$                  
Headrest 2,500                      0.0004$                  
Norwich American Legion 1,500                      0.0002$                  
Norwich Child Care Scholarship 4,348                      0.0006$                  
Norwich Historical Society 8,000                      0.0011$                  
Norwich Lion's Fireworks 3,000                      0.0004$                  
Norwich Public Library Operating 265,000                  0.0379$                  
Nowich Public Library Capital -                              -$                            
SERG -                              -$                            
Norwich Public Safety 17,000                    0.0024$                  
Nowrwich Highway Garage 27,000                    0.0039$                  
SEVCA 3,750                      0.0005$                  
Upper Valley Trails Alliance 2,000                      0.0003$                  
VT/NH Visiting Nurse 15,600                    0.0022$                  
White River Council on Aging 5,300                      0.0008$                  
Windsor County Partners 1,000                      0.0001$                  
WISE 2,500                      0.0004$                  
Youth-in-Action 3,000                      0.0004$                  

Total Monetary Articles 398,858$                0.0571$                  0.0557$               
Total Town Expenditures 4,726,851$             

Offsetting Revenues
Property Tax Fees and Interest (42,000)                   
Current Use Payment (184,407)                 
Permit and License Fees (12,485)                   
Intergovernmental Revenues (220,424)                 
Service Fees (337,394)                 
Public Safety Revenues (13,225)                   
Other Town Revenues w/o Interest from Banks (32,000)                   
Interest Earned from Banks (5,500)                     
Miscellaneous Revenues (8,000)                     
Total Offsetting Revenues (855,435)$               
Payment from Reduction in Undesignated Fund Balance (135,394)$               16.0%
Allowance for Tax Adjustments 40,000                    
Amount to raise from Property Taxes 3,776,022$             0.5406$                  0.5202$               

Town Tax Rate
Local Agreement Taxes 38,418$                  0.0055$                  0.0056$               
Total Town Tax Rate 0.5461$                  0.5258$               

FY17 FY16 % Change
School Homestead Tax Rate 1.8468$                  1.8468$                  0.00%
School Non Residential Tax Rate 1.5692$                  1.5692$                  0.00%
Town Tax Rate (With Local Agreement Rate) 0.5461$                  0.5258$                  3.86%
Windsor County Rate 0.0082$                  0.0081$                  0.89%
Total Homestead Tax Rate 2.4011$                  2.3807$                  0.86%
Total Non Residential Tax Rate 2.1235$                  2.1031$                  0.97%



This	talk	is	about	how	town	taxes	are	set.		
	
School	taxes	are	set	by	a	completely	different	process.		
	
One	might	think	that	town	taxes	are	determined	solely	by	the	Expenditure	Budget.	In	
fact,	the	tax	rate	is	also	determined	by	the	amount	of	funds	authorized,	but	not	
spent,	and	by	those	received	as	revenues.		
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The	tax	rate	for	a	new	fiscal	year	is	set	as	the	old	one	comes	to	a	close	at	the	end	of	
June.	The	finance	office	assesses	the	state	of	the	town’s	accounts	as	of	June	30.	The	
town	manager	then	updates	assumpJons	about	costs	and	revenues	that	were	in	the	
adopted	town	budget.		
	
With	these	steps	completed,	the	selectboard	convenes	to	set	the	tax	rate	in	early	
July.	The	sole	variable	that	the	board	has	to	work	with	is	the	undesignated	fund	
balance,	as	you	see	in	the	next	slides.	
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Let’s	look	at	the	types	of	funds	the	town	has	and	their	balances.	The	Town	tracks	
funds	in	a	variety	of	bank	accounts.	These	investments	are	backed	by	the	Federal	
Government.	Revenues	and	expenditures	flow	through	line	items	in	the	chart	of	
accounts,	e.g.	revenue	from	recreaJon	program	fees	and	expenditure	of	DPW	funds	
on	pavement	contracts.	
	
Expenditures	and	revenues	are	tracked	in	separate	types	of	accounts,	primarily	in	the	
General	Fund	(which	contains	the	bulk	of	the	town	budget)	and	in	reserve	funds	
(which	save	for	future	capital	expenditures).	
	
The	remaining	monies	are	the	“undesignated	fund	balance”,	because	they	represent	
funds	set	aside	to	cover	cash	flow	and	potenJal	emergencies,	rather	than	having	a	
specific	purpose	in	the	budget.	At	the	Jme	of	tax	seYng,	the	selectboard	determines	
what	level	of	funding	to	leave	in	the	Undesignated	Fund	Balance,	according	to	a	
policy	that	specifies	a	balance	between	10%	and	20%	and	in	light	of	guidance	from	
the	Government	AccounJng	Standards	Board	(GASB)	that	recommends	a	balance	
equivalent	to	two	months	of	operaJon	(ca.	16%).	
		
SeYng	the	Undesignated	Fund	Balance	is	the	tool	that	the	selectboard	uses	to	set	
the	tax	rate.	
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Now	let’s	look	at	budgeted	versus	actual	expenditures.	The	expenditure	budget	
represents	a	maximum	authorized	level	of	expenditure	at	the	disposal	of	the	town’s	
departments.	Because	it	accommodates	such	conJngencies	as,	overJme	during	call-
outs,	addiJonal	salt,	unexpected	insurance	costs,	liJgaJon,	and	storm	damage.	
	
During	the	fiscal	year,	the	town	manager	controls	expenses	in	as	frugal	a	manner	as	is	
consistent	with	the	expected	level	of	service.	In	a	normal	year,	and	barring	the	
unexpected,	that	stewardship	leaves	a	balance	available	to	return	to	taxpayers.	
Of	course,	there	are	budgeted	and	actual	revenues	that	are	largely	beyond	the	
control	of	the	town	management.	These	are	another	potenJal	income	source	(in	
Jmes	of	surplus)	or	drain	(in	Jmes	of	reduced	revenue)	on	the	town’s	bank	account.	
The	budgeted	versus	actual	numbers	determine	what	becomes	available	in	seYng	
the	tax	rate.	
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In	2015,	there	was	a	difference	between	budgeted	and	actual	expenditures	of	
$108,473	to	be	made	available	to	offset	funds	to	be	raised	by	taxes.	Follow	this	
number	to	the	next	slide.	
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This	$108,473	is	available	to	be	added	to	the	fund	balance,	which	has	been	adjusted	
for	the	net	revenues.	So,	now	let’s	look	at	how	much	we	can	return	to	the	taxpayers	
in	the	form	of	a	reducJon	of	how	much	must	be	raised	by	property	taxes,	using	the	
numbers	in	the	lef-hand	column.	
	
Whereas	the	FY	16	expenditure	budget	was	$4,222,828,	we’re	about	to	offset	that	
number	with	a	payment	that	reduces	the	undesignated	fund	balance.	Remember	
that	GASB	recommends	seYng	a	value	of	16%	of	the	budget—$675,472—as	the	the	
undesignated	fund	balance.		
	
How	do	we	get	that	value?	By	using	$108,536	from	the	undesignated	fund	to	offset	
the	amount	to	be	raised	by	taxes	in	the	right	column.	Afer	adding	the	other	
monetary	arJcles,	subtracJng	the	expected	revenues,	adding	an	allowance	for	tax	
adjustments,	we	subtract	the	$108,536	to	arrive	at	$3,615,570	to	be	raised	by	
property	taxes.	
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Now	the	tax	rate	becomes	a	simple	calculaJon.	We	take	the	$3,615,570	to	be	raised	
by	property	taxes	and	divide	it	by	the	grand	list	(the	total	value	of	taxable	property	in	
town)	and	make	an	adjustment	for	ease	of	use	to	arrive	at	$0.5202	per	$100	of	
valuaJon	(or	$520.20	per	$100,000	of	valuaJon).		
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The	Selectboard	may	opt	to	set	the	Undesignated	Fund	Balance	below	16%	to	
smooth	out	the	impact	of	an	expensive	year	with	a	plan	to	restore	it	in	a	future	year	
or	above	16%	to	anJcipate	a	future	spike	in	expenses,	e.g.	“smoothing”	bond	
payments.	
	
The	undesignated	fund	balance	is	the	only	discreJonary	determinate	of	tax	rate.		
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Stuart L. Richards, Senior Vice President 
Global Rescue LLC 
177 Milk Street Suite 700 
Boston, MA 02109 
Ph:  Direct 617‐459‐4199, Main 617‐459‐4200 
Fax:  858‐712‐1295 
http://www.globalrescue.com 
 

To the Selectboard ‐ May 25, 2016 
  
I’d like to set the record and it may be helpful to consider some background 
information related to the Selectboard meeting held 5/11/16 when Christopher 
Ashley stated that he had served on the Planning Commission with Stuart 
Richards and that Richards was a poor choice to be on the Planning 
Commission.  Apart from the fact that he didn’t state why Richards would be a 
poor choice, he left out a few important details.  First, he didn’t mention that it 
was a short period of time that we served together.  The reason it was short was 
that he resigned with a minority of the Planning Commission because they didn’t 
like the positions that were taken by the majority and the minority didn’t like the 
way the majority of the Planning Commission was proceeding.  There was a good 
deal of anger expressed by this minority as they resigned their posts.   
  
Second, subsequent to his resignation, Ashley decided to come back to the 
Planning Commission as its Secretary for a second short period of time only to 
resign again stating that he didn’t agree with the positions that the Planning 
Commission was taking and that he couldn’t in good conscience work for the 
Planning Commission.  Needless to say on the current Selectboard there have 
been strong differences of opinion and Ashely has been part of a very vocal 
minority with strongly held views on a number of topics including municipal 
buildings which has cost the Town by having a second Town meeting.   
  
I’ve  always thought that having a number of viewpoints is helpful in getting to 
reach the best outcome on any given issue and that being in a minority doesn’t 
disqualify a person from expressing his/her views.  Ashley’s resignation and anger 
seems to demonstrate his unwillingness to abide views that he doesn’t agree 
with.   
  
The Selectboard vote put another like minded person on the Planning 
Commission  who would agree with the current thinking.  Obviously, I do not 



favor large oversize developments that are inconsistent with the character, scale 
and traditions of Norwich.  These are the sorts of developments that have been 
discussed by the Planning Commission. I also don’t believe that changing 
Norwich’s zoning regulations to promote large scale development is in the Town’s 
or taxpayers’ best interest. 
  
Steve Thoms, the candidate selected by the Selectboard for the vacant Planning 
Commission post, stated that he was hoping to see additional commercial and 
residential development in Norwich which would increase the tax base to reduce 
taxes and keep the town from gentrifying.  Perhaps he may be unaware of the 
departure of many people from Norwich who couldn’t afford to live 
here.  Perhaps both the Selectboard and Planning Commission are unaware of the 
studies and work done by Vermont Land Trust.  One study in particular 
contradicts the conventional wisdom that more development reduces taxes.  Deb 
Brighton a tax policy consultant in her study states, "In general, the towns with 
the most commercial and industrial taxable property value have higher, rather 
than lower, tax bills." In her conclusion she further states, "The conventional 
wisdom is that more development means lower taxes and more conservation 
means higher taxes. Except in communities that have a high percentage of 
vacation homes, the reality is often just the opposite.  Open space tends to 
require few public services. More people tend to require more public services, 
resulting in higher taxes.”  
  
Ms. Brighton’s thoughtful study can be found 
at:  http://www.farmlandinfo.org/sites/default/files/Land_Conservation_and_Pro
perty_Taxes_in_Vermont_1.pdf 
  
Stuart Richards 
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Nancy Kramer

From: Stuart Richards <srichards@globalrescue.com>
Sent: Wednesday, June 15, 2016 1:55 PM
To: Nancy Kramer
Subject: Wasted Tax Money - The Road to Nowhere

Nancy, 
 
I’d appreciate your sending the letter below to the Selectboard for consideration at their next meeting.  Please 
confirm receipt and indicate which meeting it will be presented at. 
 
Many thanks, 
 
Stuart 
 
 

Dear Selectboard Members, 

   At the Selectboard meeting on 6/8/16 almost a month and two Selectboard visits after my first inquiry on 
5/11/16, I made a further attempt to                  get answers to why Town Highway 88 (Old Bridge Road) had 
been paved, how much it cost and who was responsible?   I was treated to a classic    case of bureaucratic run 
around and mumbo jumbo.  It was apparent having taken almost a month to offer any response at all that 
those who    should be concerned about wasting tax payer money were not concerned.  Phil Dechert, the 
newly resigned temporary Town Manager and    current Director of Planning and Zoning said he had 
investigated my questions but he forgot his notes at home and he hadn’t bothered to    respond to me in 
writing.  Yes he’s the same guy who got a $20,000 raise for….well you’ll have to explain that one to me.  And 
yes he’s the same    guy that was responsible for 3 visits to the Vermont  Supreme Court to spend the Town’s 
money defending the indefensible and the Town lost all    3 times over 12 years of litigation.   

Dechert said $13,000 was the cost of the whole road and that half the cost went for the unused 
portion (around 570’).  Interesting that Blaktop, the contractor,  said the approximate cost for 
paving 500 feet of road would be around $10,000 just for paving if no base or sub base was 
required for this road that hadn’t been paved in 20 years.  So why was the road 
paved?  Couldn’t Town trucks find their way down a gravel road?  Moreover the portion of the 
road that serves no‐one except the Town’s snow plow trucks  is 570’ +/‐.and the portion that 
services 3 houses is 340’+/‐ and  is 18’ wide.  At 400’ of the 570’ there is an unpaved turnaround 
that Town trucks could use.  It seems there was no reason to pave that additional 170’.  But 
there’s ever more reasons not to have paved the entire 570' 
 
The layout of the road is easy to understand.  I oftentimes stop to stretch there off my 
bicycle.  Old Bridge Road runs westerly off Route 5 just before 132 and it makes a T after the 3 
houses that are on it.  The newly paved part is the right hand part of the T and is approximately 
570'  long.  The left hand part of the T goes to a Vermont boat landing where there is a 65’ X 80' 
parking and turnaround area.  Dechert said that the paving was requested by the Road 
Commissioner, Andy Hodgdon and approved by the Selectboard of the time.  When I left word 
for Andy Hodgdon he didn’t have the courtesy to return the call.  Apparently he didn’t want to 
talk about this issue.  Phil Dechert said at the meeting that the Town’s snow plow trucks had to 
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use the newly paved portion of the road, the right hand portion of the T, because they couldn’t 
turn around on the left hand portion of the T going to the boat landing because there were cars 
parked there.  This explanation is devoid of common sense.  First if there truly were a parking 
problem which is highly doubtful, signs restricting wintertime parking could be posted.  The 
notion that one house (the other two houses have full time residents) with students could 
produce a parking or turn around issue in an area so large is ridiculous.  Second the boat 
parking area is large and it could accommodate many cars without interfering with trucks 
turning around.    I’m there quite often in the summer and I’ve never seen more than 3 cars 
parked in this very large space.  Third, why didn’t the Town just throw the portion of the road 
up that no‐one used and have the trucks use a gravel road?  Fourth and most important:  There 
isn’t even a need to go down to the boat landing turnaround.  All the trucks need to do is take a 
left at the T, put their trucks in reverse,  back into the right hand portion of the T and come 
forward toward Route 5 on the traveled portion of the 340’ of paved road.  I’ve heard 
stupid  explanations before but this takes the cake! 
 
At no time did I hear anyone say, they made a mistake and we’ll be more careful in the 
future.  Instead what I heard was absurd and illogical.  There seems to be a presumption that 
this waste of money occurred a while back and it’s water over the dam and anyhow it’s small 
potatoes.  It is true that regardless of whether the amount spent was $10,000 or some other 
amount it’s small in relation to the entire budget.  But the attitude of Dechert, Steve Flanders, 
the silence of Andy Hodgdon and others is insulting and makes one think they just don’t 
care.  You have to wonder whether that attitude carries over to other issues in our Town 
budget.  But then why get all excited?  Why bother to follow up?  It’s just money…. OUR 
MONEY. 
___________________________________ 
Stuart L. Richards, Senior Vice President 
Global Rescue LLC 
10 Water Street Suite 200 
Lebanon, NH 03766 
Ph:  Direct 617‐459‐4199, Main 617‐459‐4200 
Fax:  858‐712‐1295 
http://www.globalrescue.com 



DRAFT Minutes of the Special Selectboard Meeting of Wednesday, June 1, 2016 at 5:00 PM 
 
Members present: Christopher Ashley; Stephen Flanders; Dan Goulet; Mary Layton, Vice-Chair.  
Absent: Linda Cook, Chair. 
 
Layton opened the meeting at 5:00 pm.   
 
1.  Interim Town Manager Contract (Executive Session May be Required) (Discussion/Possible 
Action Item).  Ashley moved (2nd Goulet) to find that premature general public knowledge of the 
Town’s contract with the Interim Town Manager would clearly place the municipality at a 
substantial disadvantage, because the Selectboard risks disclosing its negotiation strategy if it 
discusses the proposed contract terms in public.  Motion passed.  Pursuant to Title 1 VSA § 
313(a)(1)(A), Ashley moved (2nd Flanders) to enter into Executive Session for the purpose of 
discussing the contract having found that premature general public knowledge would clearly place 
the Selectboard at a substantial disadvantage.  Motion passed.  The Selectboard moved into 
Executive Session at 5:15 pm.  At 5:40 pm, Ashley moved (2nd Flanders) to move into public 
session. Motion passed.  Afterwards, Ashley moved (2nd Layton) to convey the Selectboard’s 
offer of June 1, 2016 to the Interim Town Manager candidate and, if accepted, to authorize the 
Selectboard Chair to sign a contract based on these terms.  Motion passed. 
 
Ashley moved (2nd Flanders) to adjourn.  Motion passed.  Meeting adjourned at 5:44 pm. 
 
Approved by the Selectboard on___________________________________. 
 
By Mary Layton 
 
 
Linda Cook 
Selectboard Chair 
 
Next Regular Meeting – June 8, 2016 at 6:30 PM 
 



DRAFT Minutes of the Selectboard Meeting of Wednesday, June 8, 2016 at 6:30 PM 
 
Members present: Linda Cook, Chair; Christopher Ashley; Stephen Flanders; Dan Goulet; Mary 
Layton, Vice-Chair; Dave Ormiston, Interim Town Manager; Phil Dechert, Former Interim Town 
Manager; Nancy Kramer, Assistant to the Town Manager. 
 
There were 5 people in the audience. 
 
Also participating:  Steve Leinoff, Cheryl Lindberg, Stuart Richards, Doug Robinson, Fran Walz. 
 
Cook opened the meeting at 6:30 pm.  Ormiston was introduced and spoke briefly. 
 
1.  Approval of Agenda (Action Item).  The Selectboard, by consensus, approved the Agenda 
without changes. 
 
2.  Public Comments.  No actions taken. 

 
3.  Interim Town Manager’s Report (Discussion).  Written report in packet and on the Town 
website.  No actions taken. 
 
4.  Finance – Board to Sign Accounts Payable/Warrants (Action Item).  After one question, Ashley 
moved (2nd Flanders) to approve Check Warrant Report  #16-27 for General Fund in the amount 
of $76,983.25 for the period from 5/26/16 to 6/8/16.  Motion passed.   
 
5.  Request to Spend up to $38,000 from the Police Cruiser Reserve Fund to Purchase a New 
SUV Police Cruiser (The 2006 unmarked cruiser will be traded in and replaced with one of the 
sedan police cruisers.)  (Discussion/Action Item).  Robinson reviewed the request.  Flanders 
questioned deviating from the equipment replacement plan by replacing a cruiser with a SUV.  
After discussion, Ashley moved (2nd Goulet) to spend up to $38,000 from the Police Cruiser 
Reserve Fund to purchase a new SUV police cruiser.  Motion passed 4 to 1 (yes – Ashley, Cook, 
Goulet and Layton; no – Flanders). 
 
6.  Request to Spend up to $2,559.39 from the Fire Equipment Reserve Fund to Replace Three 
SCBA Air Tanks (Discussion/Action Item).  Leinoff reviewed the request.  Afterwards, Flanders 
moved (2nd Goulet) to spend up to $2,559.39 from the Fire Equipment Reserve Fund to replace 
three SCBA air tanks. Motion passed.   
 
7.  Review Proposed VLCT Contract for Town Manager Search Services (Discussion/Possible 
Action Item).  After some discussion and a date change, Layton moved (2nd Flanders) to approve 
the contract in the packet and authorize the Chair to sign.  Motion passed.  After discussion, 
Flanders moved (2nd Ashley) to forward the Town Manager job description included in the packet 
to Abigail Friedman of VLCT to review and propose updates on.  Motion passed 4 to 1 (yes – 
Ashley, Flanders, Goulet and Layton; no – Cook).  Ormiston will ask Friedman to include in her 
review: differences in job description and Vermont Statutes, if 4.1 needs to be changed and 
whether items listed in 10 are sufficient.  After further discussion, Flanders moved (2nd Goulet) 
that the Chair be the contact person for Friedman and that communications with VLCT be by 
email and if the Chair delegates responsibility that this will be done by email also.  Motion passed 
4 to 1 (yes – Cook, Flanders, Goulet and Layton; no – Ashley).  Salary range and Town Manager 
Search Committee discussions were delayed until the June 22nd meeting. 
 



8.  Alternate Projects (Discussion/Possible Action Item).  Dechert and Ormiston reviewed the 
history stating the necessity of substituting purchasing a loader for the Route 132 culvert project.  
Deadline for submission of revised projects is June 16th.  After discussion, Ashley moved (2nd 
Flanders) that the Town substitute the loader for the culvert project, request an extension of time 
to complete the projects and authorize the Selectboard Chair to sign the necessary 
correspondence, cover letters and application.  Motion passed.   
 
9.  Correspondence (Please go to www.norwich.vt.us, click on Boards & Committees from the 
blue banner, click on Selectboard and click on Recent Selectboard Correspondence in the middle 
section to view resident correspondence): 

a) Resident –  
1) #9 a).  Email from Stuart Richards Re: Old Bridge Road Paving Question.  Flanders 

moved (2nd Layton) to receive an email from Stuart Richards re: Old Bridge Road 
paving question.  Motion passed. 

 
10.  Selectboard 

a) Approval of the Minutes of the 5/25/16 Selectboard Meeting (Action Item).  After 
discussion of changes, Flanders moved (2nd Ashley) to approve the minutes of the 
May 25, 2016 Selectboard meeting, as amended by Ashley, Cook and Flanders.  Motion 
passed. 

b) Review of Next Agendas (Discussion/Possible Action Item). Items on the agenda for 
June 22nd will include: review of project drawings with Jay White (which will be the 2nd item 
on the agenda right after approval of the agenda), Town Manager search process 
(Friedman will be invited), Pool Committee, a refresher of the tax rate setting process and 
Interim Town Manager contract.  Ormiston was asked to look into and provide latest 
quarterly report on budget revenues and expenditures for current year. 

c) Town Manager Hiring Process (Executive Session May be Required) (Discussion/Possible 
Action Item).  Executive Session was dropped.  Dechert was thanked for his help and will 
continue to advise Ormiston during the transition. 

 
Goulet moved (2nd Flanders) to adjourn.  Motion passed.  Meeting adjourned at 8:46 pm. 
 
Approved by the Selectboard on___________________________________. 
 
 
By Nancy Kramer 
Assistant to the Town Manager 
 
 
Linda Cook 
Selectboard Chair 
 
Next Regular Meeting – June 22, 2016 at 6:30 PM 
 

PLEASE NOTE THAT CATV RECORDS ALL REGULAR MEETINGS OF THE NORWICH 
SELECTBOARD.  
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