
TOWN OF NORWICH 
P.O. Box 376 

NORWICH, VERMONT 05055-0376 
TEL. (802) 649-1419 Ext. 101 or 102 

Agenda for the Selectboard Meeting of Wednesday, March 23, 2016 at 6:30 PM 
(Times Are Approximate) 

 
1) Approval of Agenda (Action Item) 2 minutes 
2) Public Comments (Discussion) 10 minutes 
3) Interim Town Manager’s Report (Discussion) 5 minutes 
4) Finance – Board to Sign Accounts Payable/Warrants (Action Item) 5 minutes 
5) Liquor License (Action Item) 5 minutes 
6) 7:00 pm - Town of Norwich Open Positions Interviews/Appointments (Action Item) 20 

minutes 
  Applicants: 
 Frank Olmstead (Agent to Prosecute) 

Martha Graber (Conservation Commission) 
David Hubbard (Conservation Commission) 
Bonnie Munday (Deputy Health Officer) 

 Suzanne Leiter (Energy Committee) 
 Gered Dunne (Recreational Council) 
 Kristin Fauci (Recreational Council) 
 Ryan Gardner (Recreational Council) 
 Rebecca Matteo (Recreational Council) 
 Page Tompkins (Recreational Council) 
 Amy Tuller (Recreational Council) 
 Jeff Goodrich (TRORC Voting) 

David Hubbard (Watershed Land Management Council) 
Lee Michaelides (Watershed Land Management Council) 

7) Capital Projects Management (Discussion/Possible Action Item) 10 minutes 
8) Selectboard Goals (Discussion/Possible Action Item) 10 minutes 
9) Selectboard 

a) Approval of the Minutes of the 3/2/16 and 3/9/16 Meetings (Action Item) 5 minutes 
b) Review of Next Agendas (Discussion/Possible Action Item) 5 minutes 
c) Draft Contract for Jay White, Architect (Executive Session May be Required) 
d) Review/Approve Draft Contract for Interim Town Manager (Executive Session May be 

Required) 
 
Next Regular Meeting – April 13, 2016 at 6:30 PM 
 

To receive email notices of Selectboard meetings and hearings, agendas, minutes and 
other notices, send an email to manager-assistant@norwich.vt.us requesting to be 
placed on the Town Email List.  



03/t8/L6
11:02 m

Vêndor

Town of Norwict¡ Accounts Paya.ble

check llarant Report * L6-2L Current Priot Nêxt !¡Y Inwoices !'or Fund (General)

All InvoÍces !'or check Àcct 01(Genera:.\ 03/!0/!6 ro 03/23/!6

Invoice Invoicê DescriPtion
Date Invoice Number Account

ÀInount

Paid

Page 1 of I
RRobinson

Chèck Check

Numbêr Date

ÀÐVANCE ADVÀNCE ÀUfO PARTS

ÃÐ\/ANCE ADVANCE ÀUTO PARTS

AMERLEGIO ÀMERICAì{ I,EGION

ÀT&T AT&T MOBTTITY

AT&T ATET MOBITITY

BÀYSTÀTE BAY STÀTE EJ,EVAÍOR CO

BCBS BLUE CROSS/B],UE SHIELD OF

BCBS BLUE CROSS/BLUE SHIEI,D OF

BCBS BI,UE CROSS/BT,I'E SITTEID OT'

BCBS BLUE CROSS/BII'E SHIETD OF'

BCBS BI,T'E CROSS/BLUE SHIEIÐ OF

BCBS BLI'E CROSS/BLUE SHIELD OF

BCBS BLI'E CROSS/BI.UE SIIIELD OF

BCBS B],UE CROSS/BI,UE SHIEI,Ð OF

BCBS BÍ.IJE CROSS/BT.UE SHIELD OF

CASETTA CASET,I,A ÎIASTE SERVICES

CASELTA CASBLLA WASTE SERVICES

CED CONSOLIDATED ELECÍRICA], D

CED CONSOLIDÀTED ELECTRICAI. D

CHII,DSUPP OFFICE OF CHI],D SUPPORT

coMcÀsT coMcAsT

coMcÀsr coMcÀsr

CRYSTAT CRYSTÀl ROCK, Lr,C

Devf DÀN & I.II{IT'S GENER.AL STOR

H!ÍY--TRK#1 f¡rPERS, FLUrD

084601500033

Ë!Iry--FILTERS, DRILI SET

084 602000210

].5-16 TOWN APPROPRIATION

15-16 ÀPPROP

DPlf E FD CELÍ, PHONES

,rÂN/FEB16

DPW E TJD CELI, PHONES

JÀN/FEB16

TH--ELEV I4AINT MAR 16

411861

HEALTH INSURÀNCE APR 16

APR 16

HEALTH INSURÃNCE APR 16

APR 16

HEAI,TH INSURÃNCE APR 16

APR 16

HEATTI{ INSURANCE APR 16

APR 16

HEAI,IT{ INSURANCE APR 16

APR 16

HEAITH INSURÀNCE APR 16

ÀPR 16

HEALTH TNSURANCE APR 16

ÀPR 16

HEALTH INSURÄNCE ÀPR 16

APR 16

I¡EÀÍ-TH TNSURÃNCE APR 16

APR 16

SW--T'EB 16 RECYCI,ÍNG

023904L

S9I--FEB 16 TRASI{ EEES

0239042

TH--I.IGHT

9433-7r902L

TI{--BAI,I,AST

9433-'1L9206

CI{I],D SUPP PEND 3-12-16

PEND3-12-16

GADMIN--FÍ}CED IP

3/6/16 *L

ED.-FIXED IP

3/6/L6 *2

SW--EQUIP RSNTÀI,

2/29/L6
FD- -FOR# 1 AI{TI -FREEZE

4638724

FD--PLUNGER

4660981

01-5-703403.00

PÀRTS & SUPPLIES

01-5-703403 .00

PÀRTS E SUPPTIES

01-5-800310.00

NORISICH À¡,{ERICAI{ LEGION

01-5-?03505.00

TELEPHONE

01-5-550235 .00

TEI,EPIIONE & INTERNET

01-5-706107.00

E]]EVATOR MAINTENÀNCE

0r.-s-425123.00

HEALTH INS

01-5-500123.00

HEAÍ.TI{ INS

01-5-704123 .00

HEAI,TH INSURANCE

01-5-350123.00

I{EA],TH INS

01-5-703123.00

HEATTI{ INST'R

01-5-005123.00

¡IEALTII INSUR

01-5-200123.00

HEAI,TH INS

0r.-5-100123.00

HEAI,TI{ INS

01-5-300123.00

IIEÀI,TH TNS

01-5-705305.00

RECYCLING

01-5-705303.00

MT'NÍCIPAI SOI,ID WASTE

01-5-706113.00

REPAIRS É I4AINTENÀNCE

01-5-706113.00

REPÀIRS e I'ÍAINTENÀNCE

01-2-001115.00

CHI],D SUPPORT PAYABI,E

or-5-27s632.00
SERVER MAINTENÀNCE

01-5-55023s .00

TELEPIIONÉ E INÍERNET

01-5-705515.00

ADMINISTRATION

01-5-55s530.00

EOUI PMENT }CAINTENANCE

01-5-550330.00

REPAIR & MAINTENÀNCE EXPN

lsoo.oo 3o9L O3/23/L6

50.00 3092 O3/23/L6

2A.OO 3092 03/23/16

1e.48 -------- --/--/--

L27.26 -------- --/--/--

236.6s -------- --/ --/ --

16s.OO -------- --/--/--

s6.oo -------- --/--/--

ú/L5/16

0L/20/L6

03 / 09 /L6

02/23/16

02/23/16

03/oL/L6

ú/L4/16

03/M/16

03/L4/16

03/L4/76

03/14/t6

03/L4/t6

03/14/L6

03/74/L6

03/74/L6

03/0!/16

æ/or/L6

02/26/16

03/0L/16

03/L4/16

03/06/76

03/o6/L6

02/2e /16

0t/to/L6

02/07 /L6

506.32 3093 03/23/L6

5604.88 3093 03/23/16

1483.52 3093 O3/23/L6

1313.26 3093 03/23/L6

8002.11 3093 03/23/L6

803.84 3093 03/23/L6

4aA.82 3093 03/23/16

1989.84 3093 O3/23/L6

29O.A9 3093 O3/23/L6

244.92 3089 03/L6/r6

19.95 3094 03/23/L6

34.90 3094 o3/23/L6

24.00 -------- --/--/--

L3,47 3095 03/23/L6

D&W DÀN E WHIT'S GENERÀI, SÍOR 3.99 309s 03/23/!6



03/|e/L6
11:02 m

Vêndor

Town of Norwich Àccounts PãYabIe

check warrant Report * 16-21 Curlent Ptior Next EY Invoicês For Fund (Genetal)

-A.lllnvoicesForcheckÀccÈ01(GeneraL|03/1-0/16roo3/23/L6

Page 2 of I
RRobinson

Check Check

Nu¡nber Date
Invoice

Date Aceount

Anount

Paid
Invoice DesctíI)tion
Invoice Nunbe!

D&W DA}I E WHIT'S GENERÀL STOR

De!Í DÀN & WHTT'S GENERÀI STOR

Dew DA}¡ E WT¡IT'S EENERÀL STOR

D&!T DÀN E IÍHIT'g GENERÀL STOR

D&Íf DAN & I{HIT'S GENERÀL STOR

DEÀÐRIVER DEAD RIVER COMPÃNY

DEADRIVER DEÀD RIVER COMPÀ¡'IY

DESMEIILES DES},fEU],ES OIÀ{STEAD E OSTI'

DIIMC DARf,I,fOUTI¡- I{ I TCHCOCK

EARIHIINK EARÍI{I,INK BUSINESS

EARTHI.INK EARTHI.INK BUSÍNESS

EARTHIJINK EARTT¡T.INK BUSINESS

EARTII],INK EÀRTIIIINK BUSINESS

EÀRTIILINK EARTIILINK BUSINESS

EART¡{LINK EARTT¡LINK BUSINESS

EÂRTHI,INK EARTIII.INK BUSINESS

EÀRTHI,INK EÀRTI{T,INK BUSINESS

EARTHLINK EARTHLINK BI'SINESS

EÀRTHIINK EARTHI,INK BUSINESS

E.ARTHLTNK EARTHLTNK BUSINESS

EVÀNSMOTO EVAI{S GROUP, rNc

EVANSMOTO EVANS eROUP, fNC

EVÀNSMOTO EVAI{S GROUP, INC

EYEMED COMBINED INSURÀNCE CO OF

o2/LO/L6REC--MEETTNGAPPT.ES 0L-5-A2522O'OO

4663604 SPECIÀL EVENTS /SUPPI'IES

02/:.5/16FD--FOR*IIIARDWARE 01-5-555532'00

4668062 RÃDIO IdAINTENA¡¡CE

o2/re/L6 ED--HARDWÀRE 01-5-555532'O0

4670420 RÀDIO MAINTENANCE

02/24/16 TI¡--POWER CORDS 01-5-706109'00

4674872 BUILDING SUPPI'IES

o2/2g/L6SII4IG--ELECTTONFOOD 01-5-050610-o0

4679042 oEFrcE supPlrEs

o2/2g/L6 rn--286.4 GAJ,S *2 FUEL 01-5-706103'00

27TO ITEÀTING

03/og/16 f¡D--244.L GÀr,S #2 E'UÉr. 01-5-550234'00

54636 I{EATING

03/02/L6 TADMTN--KÀTUCKT 1,ÀVlsurr 01-5-005300'0o

59990 PROFESS SERV

o3/L4/L6 ED-9V BATTERTES 01-5-555530'00

INV].813 EQUIPMENT À4AINTENANCE

o3/!o/L6 FEB 16 TEIEPHONE 01-5-550235'00

3/LO/T6 TE',EPHONE & INÍERNET

æ/]0/16 EEB 16 TET,EPHONE 01-5-475238'00

3/TO/L6 ÀDMIN ÍE].EPHONE

\3/LO/L6 FSB 16 IETEPHONE 01-5-705505'00

3/LO/L6 TET,EPHONE

æ/:!0/16 FEB 16 IET,EpHONE 01-5-350531'00

3/1O/L6 TEI,EPHONE

o3/ro/L6 FEB 16 TSLEPI¡ONE 01-5-703505'00

3/LO/I6 TELEP}IONE

æ/ro/L6 FEB 16 TEI,EPHONE 01-5-425127'00

3/A0/!6 TELEPI{ONE

\3/LO/L6 FEB 16 TET,EPHONE 01-5-100531'00

3/TO/L6 TET,EPHONE

ß/10/16 FEB 16 TELEPI{ONE 01-5-300531'00

3/LO/T6 TELEPHONE

\3/LO/L6 F'EB 16 TELEPHONE 01-5-005531'00

3/10/!6 ADMIN TEIEPSONE

o3/L0/L6 r'EB 16 TELEpHONE 01-5-200531.00

3/LO/T6 TEI,EPHONE

æ/LO/r6 FEB 16 TETEPHONE 01-5-275531.00

3/lo/L6 TETEPIIONE

o2/2g /!6 gv,tY--503.0 GA¡S BTODTESEL 01-5-703405'00

580187 PETROIET'M PRODUCTS

og/02/L6 550.0 GÀLS REG GASOI,TNE 01-1-004102'00

580383 PREPAID EXPENSES

03/07 /16 IfVrY--300. O GAtS BTODTESEL 01-5-?0340s'0o

580665 PETROLEI'M PRODUCTS

03/o'l/L6 ì,fAR 16 VTSTON rNSURÃNCE 01-2-001126'00

g47337g VISION SERV P]'AN-PAYROII'

02/2g/L6 HWY--HEÀT-SHRTNK TUBE 01-5-703403'00

NHWES61529 PARTS & SUPPLIES

8.99 3O9s O3/23/L6

5.42 3095 03/23/16

o.1o 3O9s o3/23/t6

19.98 3O9s 03/23/16

20.9s 3095 O3/23/L6

699.93 3096 03/23/16

596.56 3096 03/23/16

45.00 3O9't O3/23/L6

32,16 3098 03/23/16

34.92 3099 O3/23/L6

207.52 3099 O3/23/L6

34.79 3099 03/23/16

37.79 3099 O3/23/L6

51.94 3099 03/23/16

3?.80 3099 03/23/L6

37.79 3099 03/23/!6

37.79 3099 03/23/L6

37.79 3099 O3/23/L6

3't.79 3099 O3/n/r6

60.91 3099 03/23/L6

165.s4 3LO0 03/23/L6

757.L2 -------- --/--/-'

44L.r5 -------- --/--/--

a.21 -------- --/--/--
F'ASTENÀT, T'ÀSTENAI



03/L8/L6

11:02 am

Vendor

Town of Norwich Àccounts PayabLê

Check warrant RePort * f6-2L Current Prior Next FY rnvoicês For !'und (Gêneral)

AllInvoices!'orc}¡eckAcctol(General)03/Lo/L6Ioo3/23/L6

Paqe 3 of I
RRobinson

Invoi-ce

Date

Invoice Ðesctiption
Invoice Numlcer

.Amount

Paid

Check Check

Nunbêr DateAccount

01-5-706113.00

REPATRS & MAINTENAI¡CE

01-5-s55532.00
RÀDIO MAINTENA¡\TCE

01-5-703403.00

PARTS & SUPPLTES

01-5-706113 .00

REPÀIRS E IÍATNÍENÀNCE

01-5-705403.00

PARTS E SUPPLIES

01-5-706113.00

REPAIRS E !4AINTENANCE

01-5-550330 .00

REPÀIR E MATNTENÀI{CE EXPN

01-5-?03507.00

SUPPT,TES

01-5-703511.00

REPÀIRS e IiÍAINTENANCE

01-5-706113.00
REPÀIRS E MAINÌENÂ¡TCE

01-5-703209.00

CULVERTS C ROAD SUPPLIES

01-s-703403.00

PARTS & SUPPLIES

01-s-706113.00

REPÀTRS & À4ATNÍENANCE

01-5-706113.00

REPAIRS E MAINTENANCE

01-5-706113.00

REPAIRS & MAINTENA}TCE

01-s-706113. 00

REPAIRS E MAINTENANCS

01-5-475302.00

REPATRS & }4AINT

01-5-?04413.00
TOOLS

01-5-703s01.00

ELECTRICITY

01-s-500204.00

SPEED Sf,GNS

01-5-?06101.00

E].ECTRTCITY

01-s-500204.00

SPEED SIGNS

01"-5-500204.00

SPEED SIGNS

01-5-550233.00

El,ECTRICTjrY

01-5-475233.00

EI,ECTRICITY

71o.so -------- --/--/--
FIRETECHS FIRETECTI SPRINKLER CORP 09 / 27 / I5 TH--SPRINKLER REPAIR

39269

O T / 29 / L 6 FÐ--HÀRDÍ{ARE

'162829

02 / 02/ L6 HViIC--EOUTPMENÍ PArNT

763083

FOGGS FOGG'S IIÀRDWÀRE AND BUILD

FOGGS FOGG'S EARDIVARE AND BUILD

FOGGS rocc's HARDWARE AND BUILD o2/o3/L6 t!¡--TILING PRO.IECT SUPPS

FOGGS FOGG'S I¡ÀRDI{ÀRE AND BUII,D

763L77

02/o4/L6 SW--BROOMS

763256

F'OGGS FOGG'S I{ÀRDIVARE AND BUILD 02/05/16 TH--SANDING BÉI'TS

763400

FOGGS FOGG'S I{ARDI{ÀRE ÀND BUII.D O2/LO/76 HWY/FD--GATE KEYS

FOGGS F'OGG'S IIARÐVTÀRE ÀND BUILD

'163686

02 / 10 / L6 ¡IWY/!Ð--GATE KEYS

763686

02 / TL / 76 HTfY_.BATHROOM REPA] R

7 631 AA

02/T7 /L6 ÍH--TILTNE PRO.'ECT SUPPS

764220

O2/L8/!6 SWY--BTTS, IÍASHER FLUID

76424L

02/1"8 / 16 HVÍY--BITS, VIASIIER FLUID

76424L

02 /L9 /T6 TH--ÍIT,ING PROÀIECT SUPPS

7 64355

02/L9/L6 TE--SPÀCKLE

76439L

02/22/!6 TH--TILING PRO.'ECT PAINÍ

7 64487

02 / 26 / L6 TH--VITNDOV¡ ROPE

7 64A93

02/26 / L6 PD--WATER FIIJTER

7649L2

02 / 29 / L6 B&G--PRUNTNG TOOIS

765051

02/29/T6 IIWY--GAFÀGE

04 695E'8816

02/29/T6 PD-.BEAVER MEADOW SIGN

24 966r.8816

02/29/L6 TIT--TRACY HALt ELECTRIC

34 966¡'8816

O2/29/L6 PD--CIIURCH ST TAGI,ET

55726FEB1 6

O2/29/L6 PD--RTEIOA SPEED SIGN

65726F8816

02 / 29 / L6 PDIFD--STN ELECTRICITY

70966F8816

02 /29 / T6 PDIFD--STN ELECTRICITY

?096688816

FOGGS FOGG' S I{ARDITARE ÀND BUI],D

FOGGS EOGG'S I{ÀRDWÀRE ÀND BUII,D

FOGGS FOGG'S gÄRDWARE AND BUTLD

E'OGGS FOGG' S I{ÀRDI.IÀRE AND BUIÍ,D

F'OGGS FOGG'S I{ÀRDWARE AND BUILD

I'OGGS FOGG'S I{ÀRDWÃRE AND BUII,D

FOGGS FOGG'S TIARDI{ÀRE ÀND BU]I,D

FOGGS !'OGGIS IIARDWARE A¡ID BUILD

FOGGS FOGG'S HÀRDIÍARE AND BUII,D

F'OGGS FOGG'S HÀRDWÀRI AND BUILD

GMPC

e4PC GREEN MOUNTAIN POWER CORP

o.,tpc GREEN MOI'NTAIN PO!{ER CORP

GREEN MOUNTAIN PO}IER CORP

GMPC

@.4pc GREEN MOUNTAIN POWER CORP

GREEN MOI'NÍAIN POWER CORP

GREEN MOUNTAIN POWER CORP

5.70 3rOL O3/23/L6

9.98 3LOL 03/23/16

1.ss 3!oL 03/23/L6

37.s8 3LAr 03/23/L6

2r.ss 3LOL O3/23/L6

22.90 3!Or 03/23/76

4s.80 3LOr 03/23/L6

19.66 3!O! O3/23/L6

5.?5 3LOr 03/23/16

34.97 3L0L 03/23/L6

2.s9 3LOt 03/23/16

Ls.47 3L0t 03/23/L6

3.49 31or o3/23/t6

t0.34 3L0r æ/23/L6

10.98 31"OL 03/23/L6

9.99 3L0L 03/23/!6

94.98 3roL 03/23/L6

234.27 3L03 03/23/t6

11.13 3L03 03/23/L6

5s.s6 3]-03 o3/23/L6

2.!s 3L03 03/23/L6

10.13 3ræ 03/23/16

51.13 3LO3 O3/23/L6

@.4PC

GMPC GREEN MOI'NTAIN POWER CORP
94.9't 3ro3 03/23/16



03/L8/L6
11:02 m

vendor

Town of Norwích Accounts PaYable

chêck Î¡arrant Report # 16-21 Currênt Prior Nêxt FY Invoices Eor Fund (General)

À11 Invoj-ces E'or Check Acct 01(GêneraL, O3/IO/L6 To 03/23/16

Invoice Invoice DescriPtion

Datê Invoice Nunber Account

Page 4 of I
RRobinson

A¡nount

Paid
Chêck Check

Nu¡fiber Date

G'lPC GREEN MOUNTÀIN POWER CORP

GMPC GREEN MOUNTAIN POI{ER CORP

GMPC GREEN MOI'NTAIN PO}IER CORP

GNOMON GNOMON COPY

c(rySWMD GRTR UPPR VLLY SOLID WAST

I{AUN IIAUN ÍIEI,DING SUPPIY¿ INC

HOMEDEPOT IIOME DEPOT CREDIT SERVICE

HOMEDEPOT HOME DEPOT CREDIT SERVICE

rÀF'c INTERN'I, ASSN OF FIRE CHI

I,INCOI¡{ I.INCOÍ.NFINANCTAI.GROUP

T,INCO].N I.INCOI.NFINA¡{CIATCROUP

I,INCOI,IiI I,INCO],NFINAIiTCIALGROUP

LINCOIN Í.INCOLN FINANCIAI, GROUP

],INCOI,}¡ I,INCOI.NFINANCIAÍ,GROUP

LINCOLN I.INCOI¡{ FTNÀNCIAJ, GROUP

TINCOIN LINCOI.N FTNÀI{CIAI, GROUP

02/29/L6

02/29/t6

02/29/t6

03/ 09 /t6

03/o4/16

03/0t/L6

02/22/L6

03/L0/L6

03/o3/!6

02/27 /16

02/27 /L6

03/02/L6

PD--TURNPIKE RD SIGN

75726îE'816

PD--UNION VII,I RD SIGN

85?26E'8816

TII--BANDSTAND

95726E'E816

ETÍY--ÎRÄILCLOSED SIGNS

43193

HCCR PTJNCg CARDS

PCo30416

gWY- -CY],INDER RENTA],

N773704

fH--I{ALI,WÀY PRO.' SUPPS

60t4636

T¡I--I{ALLVIAY PRO.' SUPPS

90!07'17

!,D--ANN MEMBERSI{IP

5/ 3/ LO

SW--83.4 GÀTS PROPANE

540748

S!Í-_40. 1 GAI.S PROPANE

54104L

EI{Y-_86.5. 5 GAI,S PROPAI,¡E

942256

03/tL/L6

03/LL/L6

03/rL/L6

03/lL/L6

03/Lt/L6

03/LL/L6

03/Lt/t6

03/LL/!6

03/LL/L6
ApRrL 2016

0L/25 / L6 I¡VÍY--CEf.f. PI{ONE BOOSTER

2016026

01-5-500204.00

SPEED SIGì.IS

01-5-500204 .00

SPEED SIGNS

01-5-706115.00

BAI{DSTÀND É SIG}T ELECTRIC

01-5-703217 .00

SIGNS

01-2-001125.00

DUE TO GT'VSI'IMD-COUPONS

01-5-?03401.00

OUTSIDE REPÀIRS

01-5-70 6113 .00

REPAIRS E MAINTENANCE

01-5-706113.00

REPAIRS & MAINTENÀNCE

01-5-555342.00

FIRX DUES/}TTGS/EDUC

01-5-705503.00
PROPÀT{E

01-s-705s03.00

PROPÀNE

01-5-703503.00

PROPA¡¡E

o1-5-703L24.00

DISÀBILITY/TIE'E

01-s-555124.00

DISÀBfI.1TY/],IE'E

01-5-?04124.00

DTSABILITY/I.IE E

01-s-350124.00

ÐI SÀBII.ITYlT.IFE

01-5-100124.00

DTSÀBIf,ITY/T,IT'E

01-5-005124 .00

DISABII.ITY/1IE'E

01-5-200124.00

DISABILITY/LIT'E

0t-5-425L24.00
DTSÀBITITY/LIF'E

01-5-300124 .00

DISÀBII,IÍY/].IFE
01-5-703401.00

OUTSIDE REPAÍRS

INSI'RÃNCE

1.59 3LO3 o3/23/t6

3.41 3ræ 03/23/L6

9.84 3LO3 03/23/L6

3?.80 3LO4 O3/23/L6

1O5O.OO 3rO5 03/23/16

r4.62 -------- --/ --/--

IRVINGOIL IRVING ENERGY DISTRIB. E

IRVINGOIT IRVING ENERGY DISTRIB. E

IRVINGOIL IRVING ENERGY DISTRIB. E

I.HS I,HS ASSOCIAÍES, INC æ/ro/16 sI}4TG--coDE e BÀrLoT PRNT 01-5-050655-00

s0030 VTG MC¡¡N PROGRAMG

LgS I,HS ASSOCIATES, INC æ/ro/L6 S1}4TG--CODE & BA¡LOT PRNT 01-5-050550.00

50030 PRINTING

LINCOLN I,INCOLNT'INANCIAI,GROUP 03/AL/L6 DISABI],ITY LIFE INSURANCE 01-5-500124'OO

ÀPRIT. 2016

DISABIT.ITY

APRTT. 2016

DTSABILITY

ÀPRrt 2016

DISABII.ITY

APRIT. 2016

DISABIT,ITY

APRIÍ, 2016

DISABI],IjrY

APRIT 2016

DISÀAILITY

APRIL 2016

DISABII,ITY

ÀPRrr 2016

DISABTI,TTY

APRII 2016

DTSÀBILITY

DISÃBILITY/LTFE INS

LINCOLN I,INCOLN FINANCIA]. GROUP

LINCOLN I,INCOI,ÌiI FINÀNCTAI, GROUP

LIT'E

I,Ir'E

',IT'E

LIFE

]¡IFE

I.IE.E

I,IE'E

',IT'E

ttr'E

INSURANCE

INSURÀNCE

INSURANCE

INSURANCE

INSURANCE

INSURÀNCE

INSI'RÀNCE

INSURANCE

INSI'RÀNCE

INS

INS

fNSI'R

INS

INSUR

INSURÀNCE

8.47 3L06 O3/23/L6

49.03 3L06 03/23/L6

239.00 3!O7 03/23/t6

107.s9 -------- --/--/--

s1.?3 -------- --/--/--

306.1e -------- --/--/--

363.11 -------- --/--/--

68.16 -------- --/--/--

89.27 -------- --/--/--

61.10 -------- --/--/--

LLL.L2 -------- -- /-- /--

56.26 -------- --/ -- /--

e6.72 -------- --/--/--

?0.06 -------- --/--/--

1e.40 -------- --/--/--

MACY GERAI,D MACY
995.s0 3L08 03/23/L6



03/L8/16
11:02 m

vendor

Town of Norwict¡ ÀccounÈs PayabJ.e

checkvlarrantRePort#16-2lcurrentPriorNex!FYInvoicêsForFund(General)
A].l Invoices For Check Acct 01(Gênera:-) 03/LA/f6 Io O3/23/L6

Page 5 of I
RRobinson

Invoiee

Date

Invoice Description
rnvoice Nurìber

Amount

Paíd

check check

Nu¡nber DatêAccount

MqNEII¡ MCNEIÍ,, T,EDDY & STIEAHAN¿ 02/2e/!6 TÀDMrN--lt coMP LEGÀ],

26574

MORTON MORÍON SATT 02/22/16 HWY--66.73 TONS SAr,Í

01-5-005300 .00

PROFESS SERV

01-5-703201.00

SAT,T & CHEMICAT.S

01-5-703201 .00

SAI,T E CHEMICATS

01-5-555634.00

HYDRÂNT A¡NTAI.

01-5-005538 .00

POSTÀGE

01-5-275538.00

POSTAGE

01-5-050538.00
POSTAGE

01-5-005310.00

TOI.IN REFORT

01-2-001120.00

EMPLOYEE .JI]DGEMENT ORDER

01-5-703207.00
GR.AVEI, & STONE

3L6.2O 3LO9 O3/23/L6

44s8.2',t 3rL0 03/23/3.6

2226.5s 3LLo o3/23/L6

585O.OO 3LrL 03/23/16

20.os 3!12 03/23/t6

5.71 3LL2 O3/23/L6

o.49 3rr2 03/23/!6

6.4s 3LL2 03/23/t6

25.00 3L12 03/23/16

MORTON MORTON SAI,T

NORFIREDI NORI.ECII FIRE DISTRICT

PETTY cÀsE

PETTY CASH

PETTY cÀsl¡

PEfTY cÀsH

PETTY CASH

PIKE PIKE INDUSTRIES INC

PIKE PTKE f¡{DUSTRIES INC

PIKE PIKE INDUSTRIES INC

PIKE PIKE INDUSTRIES INC

PIKÉ PIKE INDUSTRIES INC

PTKE PIKE INDUSTRIES INC

PIKE PIKE INDUSTRIES INC

PIKE PIKE INDUSTRIES TNC

PIKE PIKE INDUSTRIES INC

PIKE PIKE INDUSÍRIES INC

PIKE PIKE INDUSTRIES INC

PITNEY PIfNEY BOIVES

RTCSARDSO TÀD RICHÀRDSON

ROGERSFAB ROGER'S FABRICÀRE, I.LC

SANEI, SANEI, AUTO PÀRTS INC

5401005045

H!{Y--33.03 TONS SA],T

5401008688

SEMI-À}¡N I{YDRÄNT RENTAL

3/8/16
TITITC PETTY CASII

3/75/t6
TII/TC PETTY CASH

3/rs/L6
TH/TC PETTY CASI{

3/L5/L6

THITC PETTY CASII

3/L5/t6
TH/TC PEÎjrY CASH

3/L5/L6

HWY-.8.19 TNS CRSHÞ STN

853760

o2/26/L6 HWY--453.14 TNS CRSHD STN 01-5-703207'00

02/25/t6

03/08/L6

æ/15/16

03/L5/L6

03/L5/16

03/15/16

03/L5/16

02/26/L6

02/29 /L6

02/2e/16

03/o4/L6

03/04 /16

03/04/16

03/04 /16

03/04/L6

03/04/16

03/o8/t6

03/L3/L6

03/06/76

03/oL/L6

03/03/L6

02/25/L6

853864

HWY--8.11 TNS CRSHD SfN

854055

!TWY--5.39 TNS EROS STN

854060

Hf,¡Y--41.83 TNS CRSHD SrN

854164

HWY--16.38 TNS CRSHD STN

854L77

HWY--8.05 TNS CRSHED STN

854258

HWY.-7.3 TNS CRSHD STN

8s4260

EÍIY--1?.39 TNS CRSI{D SÍN

a54265

HÍ,TY-_8.13 TNS CRSHD gTN

a54268

HWY--1.35 rNS COI,D PATCI¡

854456

GAÐMIN--Q'IJY POST METER

7038409-MR16

GADMIN--SERVER MAINT

1175

PD--UNIFORM CI,EANING

FEB 16

!Í.¡Y--TRK*12 U-.TOINTS

05PL1004

TOI.¡ER LEASE PURCHÀSE

1788373

GRAVEL E STONE

01-5-703207.00

GRÀVEI, E STONE

01-5-703207.00

GRÀVEI, & STONE

01-5-703207.00

GRAVEI, E STONE

01-s-70320?.00

GRAVEL E STONE

01-5-703207.00

GRAVEL E STONE

01-s-703207.00

GRÀVEL & STONE

01-5-703207.00

GRÀVEI, E STONE

01-5-70320?.00

CRÀVEI, E SÍONE

01-5-703211.00

ASPH.AI.T PRODUCÍS

01-5-275536.00

POSTÀGE METER R¡NTÀI,

oL-5-275632.O0

SERVER MAINTENANCE

01-5-500s83.00

UNIFORMS CLEÀI:IING

o1-s-703403 .00

PARÍS E SUPPLIES

01-5-575100.00

DEBT SÈRVICE TOWER PRINCI

7L.66 -------- --/--/--

64.88 -------- --/--/--

53.90 -------- --/--/--

366.03 -------- --/--/--

143.33 -------- --/--/--

70.44 -------- --/--/--

63.88 -------- --/--/--

L52.L6 -------- --/--/--

1r.L4 -------- --/--/--

175.50 -------- --/--/--

L7r.2r -------- --/--/--

s6.25 -------- --/--/--

72.OO -------- --/--/--

5s,20 3LL4 03/23/L6

SANTÀNDER SANTANDER LEASÍNG I,I,C
868.69 3Lt5 03/23/L6



03/L8/16
11:02 æ

Vendor

Town of Norwich Accounts Payable

clreck Í{arrant Report # r6-2L Current Prior Next Fy rnvoices For ¡'und (Genêra1)

ÀL} Invoices Fot Check Àcct 01(General) O3/L0/L6 lo O3/23/f6

Pãge 6 of I

RRôbinson

Inwoice

Datê

lnvoice Description
Invoj.ce Nunber

Ànoun!

Paid

check check

Nunber DatêÀccount

TOI¡ER LEASE PURCHASE

1?88373

REC-.EEB 16 REG EEES

2/29 /L6
REC--T'EB 16 REG FEES

2/2e/76
TAD/ÀSSESS- - SUPP],IES

329963700t

TÄD/ASSESS--SUPPLIES

329963'tO0t

S}f--TE],EPHONE

33516

TADMIN--TONER

3525704001

FD--INK CARTRIDGE

3588513001

GÃDMIN--I{ÀRD DRIVE

3-308298

FD--MUEFLER

23L85

HWY--143 YDS GRÀVEL

2007

HWY--17.65 TN SA¡.rÐ

7 4946

DPÍÍ-UNIFORMS E SSPPLIES

03s 3985142

DPW-UNIFORMS E SUPPLIÉS

035 3985142

DPII-UNIFORMS E SUPP].IES

035 3985142

DPW-UNIFORMS & SUPPT,IES

035 3985142

DP}T-UNIFORMS & SUPPIIES

035 3987513

DPW.UNTFORMS & SUPPI.IES

035 3987513

DPI{-UNTFORMS & SUPPI.IES

035 3987513

DPW-UNIFORMS E SUPPLIES

035 3987513

DPI,'-UNIFORMS e SUPPLIES

035 3989939

DP}T-UNIFORMS & SUPPLIES

035 3989939

DPVÍ.UNIFORMS C SUPPÍ.IES

035 3989939

DPVI-UNIEORMS E SUPPI,IES

03s 3989939

DPW.UNIFORMS E SUPPTIES

035 3992340

01-5-575105 .00

DEBT SERVICE TOT'¡ER INTERE

01-1-004102.00

PREPAID EXPENSES

01-5-425218.00

REGISTRÀTION TEES

01-5-005610.00

OFFICE SUPPLTES

01-5-300610 .00

OFFICE SUPPIIES

o1-s-705505.00

ÍEI.EPHONE

01-5-005610 .00

OF'FICE SUPP],IES

01-5-555630.00

OFT'ICE SUPPLIES

01-5-275630.00

COMPUTER I¡ARD!ÍARE

01-5-555528.00

FTRETRKR&M
01-5-703207.00

GRÀVET, & STONE

01-5-703203.00

SAND

01-5-704311 .00

UNI¡'ORMS

01-5-?03507.00

SUPPI,IES

01-5-703311 .00

I'NIFORMS

01-s-703515 .00

ÀDMTNISTRATION

01-5-703311 .00

UNIFORMS

01-5-704311 .00

UNTFORMS

01-5-703507.00

SUPP],IES

01-5-703515.00

ADMINTSTRATION

01-5-704311 .00

UNITORMS

01-5-703311.00

UNIFORMS

01-5-703507.00

SUPPf,IES

01-5-703515 .00

ADMINISTRÀTION

01-5-704311.00

T'NIFORMS

12514.52 3LL5 03/23/1"6
SANTANDÉR SANTANDER LEASING I.LC

gIP],AY SI PLÀY Ï,I.C

SIPI,ÀY ST PÌJAY LLC

STAPI,ES. STAP],ES CREDIT PLÀN

STAPIES. STÀP],ES CREDIT PLAN

SÍAPI,ES. STAPI,ES CRIDIT PI,AN

STÀPLES. STAPTES CREDII PLAN

STÀPLES. STÀP',ES CREDIT PIÀN

SYSTEMS SYSTEMS PLUS COMPUTERS IN

TED GREEN TED GREEN FORD, INC

TOfÙLE TO}ILE EXCAVATING INC

TSSAND TWIN STÀTE SAND E GRÀVEL

UNIT'IRST UNIFIRST CORPORATTON

I'NIFIRST UNIE'IRST CORPORAÍION

UNIFIRST UNIFIRSTCORPORATION

UNIFIRSÍ UNTFIRSTCORPORATION

UNIFIRST UNIFIRSTCORPORATION

UNIFIRST UNI''IRSTCORPORATION

I'NIFIRST UNTFIRST CORPORATION

UNIFIRSÍ UNIFIRSTCORPORÀTION

UNIFIRST UNIFIRSTCORPORATION

T'NIFIRST UNIFIRST CORPORATION

UNIFIRST I]NIEIRST CORPORATION

UNTFIRSÍ UNIFIRSTCORPORATION

02/2s/L6

02/29/t6

02/29/16

03/o8/L6

o3/o8/L6

03/o4/L6

03/L4/16

03/15/L6

03/r4/L6

03/L6/L6

02/22/16

02/29/76

02/L5/L6

02/L5/L6

02/!5/76

02/75/16

02/22/L6

02/22/16

02/22/t6

02/22/L6

02/29/16

02/2e/16

02/2e/L6

02/29 /16

03/07 /!6

14.99 3116 03/23/L6

3.19 3rL6 03/23/16

59.95 3LL6 03/23/L6

los.47 37t6 O3/23/L6

49.49 3L76 O3/23/L6

46s.oo 3LL7 03/23/!6

5?7.80 3!L8 O3/23/L6

180?.65 3Lr9 O3/23/L6

L93.26 3L2O 03/23/L6

48.o0 -------- --/--/--

L82.50 -------- -- /--/--

28.20 -------- --/--/--

11.00 -------- --/--/--

133.31 -------- --/--/--

13.60 -------- --/--/--

1s2.09 -------- --/--/--

28.20 -------- --/--/--

2.00 -------- --/--/--

13.60 -------- --/--/--

2a.20 -------- --/--/--

l4y.b/ -------- --t --/--

2.00 -------- --/--/--

13.60 -------- --/--/--

28.20 -------- --/--/--UNIFIRST UN]T'IRSTCORPORAÍION



03/L8/L6
11;02 m

vêndor

Town of Norwiclt Àccounts Payabl-e

checkglarrantRePort#L6-2LcurrentPriorNext!'YInvoicesForE'und(General)
Alt Invoices ¡'or check Àcct 01(Generat) O3/fO/16 To O3/23/L6

Page 7 of I
RRobinson

Check check

Number Date
Invoice

Date

Invoice DescriPtion
Invoice Nuriber

Amount

PaidÀccount

UNIT'IRST I'NIFIRST CORPORAÍION

UNIFIRST UNIFIRST CORPORÀTION

UNIFIRST UNIFIRSTCORPORÃTION

I.IVEOUIPME UPPER VAI,LEY EQUIPMENT RE

TJVEQUIPME UPPER VAI,LEY EQI'IPMENT RE

VA],TEYNEVT VAI,Í,EY NEWS

VÀLT,EYNEÍ¡ VAT,LEY NEWS

VEMRSDC IA{ERS DC

VEMRSDC V}4ERS DC

VEMRSDC VIIERS DC

VEMRSDC VMERS DC

VLCT VERMONT Í,EAGT'E OF CITIES

\/LCTERB VI,CT EMPLOYMENT RESOURCE

voI.¡P VERMONT OFE'ENDER WORK PRO

VT EMS 9 VT EMS DISTRICT 9

!ÌBMASON W.B. MASON CO.. INC

WBMASON Vr.B. ¡4ASON CO., rNC

03/07/L6 DPÍÍ-UNTFORMS e SUPP],TES 01-5-703515'00

035 3992340 ADMINISTRÀTION

03/o7/!6 DPV¡-I'NTFORMS e SUPPLTES 01-5-703507'O0

035 3992340 suPPtr8s

03/o7/L6 DPVI-UNTFORMS e SUPPLTES 01-5-703311'00

035 3992340 I'NTFoRMS

02/02/!6Tg--TrLE SAIIRENTAI, 01-5-?06113'0O

78277 REPAIRS E }.4AINTENAI'¡CE

o2/12/L6 TII--TfLE SAW RENTAL 01-5-706113'00

7A283 REPÀIRS & MAINTENAI'¡CE

o2/L8/L6 Pr,--Cr,ASSrFrED 01-5-350540'00

01246938 AD1¡ERTISING

o2/29/L6 ¡'IN--TÂX REMTNDER 01-5-200540'00

606920 ADVERTISING

03/L4/16 rD/FIN/ÀSS--RETTREMENT 01-5-200126'00

PEND3_12-16 VT RETIREMENÍ

æ/L4/16 EDIFrN/ASS--RETTREMENT 01-5-300126.00

PEND3-12-16 VÍ RETIREMENT

æ/74/16 !'D/FIN/ÀSS--RETTREMENT 01-2-001112'00

PEND3-12-16 \A.4ERS DEr' CONÍRB PAY

og/L4/16 r'DIFIN/ASS--RATTREMENT 01-5-555125'00

PEND3-12-16 VT RETTREMENT

o3/o7/L6 TAD--SB TRÀINING SEMrNÀR 01-5-005615-00

2Or6-L7229 DUES/MTS/EDUC

tL/og/!'0¡RT1YUNEMPIOYMENT 01-5-800517.00

20330-Q2 IJNEMP INS RATE ASSMT

Lr/og/Ls PL--ENVELOPES 01-5-350610.00

PRO829 OFFICE SUPPLIES

o3/L4/16 FD--EMT TBATNTNG X2 01-5-555340.00

3/L4/L6 EMS EDUC/TRNG

o3/o4/L6 TIrIASS--BAITERTES/ LÀBEr,S 01-5-706109'00

132790769 BUII.DING SUPPI.IES

03/04/L6 THIASS--BATTERTES, rÀBEr,S 01-5-300610.00

t3279O769 oEFrcE suPPl,rBg

13.60 -------- --/--/--

2.oo -------- --/--/--

L(s.67 -------- --/--/--

23.9e -------- --/--/--

1e.ee -------- --/--/--

60.68 3L2L O3/23/L6

56.23 3L2r 03/23/L6

44.93 3:.'22 03/23/L6

86.00 3L22 03/23/t6

53.43 3090 03/L6/L6

32.06 3090 03/L6/t6

20!.16 3o9o o3/L6/t6

L2O.7L 3090 03/76/16

18O.OO 3723 03/23/L6

1195.00 3L24 03/23/t6

2s.6r 3125 O3/23/L6

60.00 3L26 O3/23/L6



03/rs/t6
11:02 m

vendor

Town of Norwicb Accounts PaYable

cÌ¡eck warrant Report * L6-2L Currênt Prior Next EY Invoices llot Fund (Genèral-)

À11 Invoices For Check Àcct 01(Generall O3/LO/L6 To 03/23/L6

Invoice Invoice DescríPÈion

Date Invoice Nurìber Àccount

Pagê I of I
RRobinson

Afnount

Paid

Check Check

Nudber Date

83s53.60Rêport Total

to the Treasurer of Town of Norwích. V¡e her€!¡ly certify

that therè is due to the sevêIal persons wl¡ose nanes are

listed hêreon the slm agains! each nane and that thêre

are good. and sufficient vouchers supPorting tt¡e palments

aggregating $ ****83'553. 60

Let thiE be your order fot the Palments of these mounts

T,TNANCE DIRECTOR 

@
TOWN ¡4ANAGER:

Phil Dechert, Interim Town Manager

SEJ,ECTBOÀRÐ

Christopher Àshley Stepben Flanders Dan eouLet l4ary LaytonLinda Cook

chair



03/L8/L6
11:02 æ

vendor

Town of No¡wich Ãccounts PaYable

Check V¡amant Report * 16-21 Current Prior Next EY Invoices For Eund (RECRXAUON SCI¡OLARSHIBS)

Al.]" Invoicês For check Àcct 01(GeneraL) 03/LO/!6 Io 03/23/L6

Page 1 of 1

RRobinaon

Invoice
Datê

Invoice Descaiption
Invoice Nunber

.Anount

Pa¿d

Check Check

Nunber DateÀccount

ITANOVERfO TOÌIN OE' EAIi¡OVER

Report Total

To the Treasurêr of Town of Notrich, We hereby certify

that there is due to the several peraons whose nanes a¡e

listed hereon the srm against êact. nane and that there

ale good and sufficient vouchers supporting the palments

aggtêgaÈing $ ********60. 00

r,et this be your order for the palrments of these mounts

!'INÀNCE DIRECTOR TOWN À4ÀNAGER:

Roberta

SELECTBOARD:

03 / 04 / L6 REC--B' BAr,r, SCHOT,ÃRSI¡IP

3/ 4 /L6

Stephen Elanders

40-5-425248.O0

scHor,ÀRsl¡rPg

Phil Dechert. Interim Town ì"lanager

60.00 -------- --/--/--

60 .00

Christopher Àshley Linda Cook

Chair

Dan Goulet l,faty Layton



03/t8/L6
11:02 am

vendor

Town of NotwÍct¡ Accounts Payable

check warranÈ Report * r6-2L Current Prior Next ¡'y Invoicès For Fund (FIRE EQUIPMENT Et',l{D)

À11 rnvoices !'or check Acct 01{GenèraLl O3/L0/L6 ro O3/23/L6

Page 1 of 1

RRobinson

Check Check

NuÍrber Date
Invoice
Date Àccount

.Amount

Paid
Invoice Dêscription
fnvoice Nu¡ber

POI{ERHAVIK PO9IER HÀWK TECENO],OGIES,

Report Total

To thê TreaEuter of Town of Norwictr' Î¡e hereby cêrtify

that there is duê to the severa1 persons whoaê nmes are

listed heteon the sw against each næe and that thete

are good and sufficiênt vouchers suPPorting the Palments

aggregating $ *******585. 58

Let this be your order for the palments of these æounts

FINAI{CE DIRECTOR fOIgN MANAGER

Roberta Robinson

SE',ECTBOARD:

Christopher Àshlêy Stephen Fl-anders

Phil- Deêhert, Interim Town Manager

03/02/L6 FD--RÃM REPÀIR PARTS

8183

26-5-555322.O0

FIRE EOUIPMENT

s85.58 3LL3 O3/23/L6

58s.58

tinda Cook

chair

Dan Goulet !'lary Layton



Tozan of Norzaich
P.O. Box 376

Norzoich VT 05055-0376
(802) 649-L419 Ext.101 or 102

APPLICATION FOR BOARDS/COMMIS SIONS
(ønd for those reapplying for continuing øppointments)

Name: Frank H. Ol_mstead

Address: 329 Hawk píne Rd.
Norwích, VT 05055

Dayphone: 649-200L Eveningphone: 649-3004

E-mail: f olmsteadGdoolaw. com

Position Applied For: Agent ro Prosecure and Def end Suirs

1". If you are re-applying for the same board/commission, how many terms/years
have you already served?
Terms: 15 consecutive terms Years: 15

2. le for meetings?

Are there other restrictions , please describe:
Generally, it is difficult for me to attend meetings during work hours
Monday through Friday.

3. Please list any experiences, skills andf or qualifications which you feel would
especially suit you for this appointment.
I have been the agent for many years, and I have worked with the Town
both in dj-rect representation and to assist the Town to retain other
counsel- when appropriate. I have practiced 1aw in Norwich since L984.

4. Please include service on other municipal or school district Boards,
Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointments are current ones:
1. Nolwích Conservation Commíssíon - May of 2001 - March of. 2074
2. Agent to Prosecute and Defend since April 2001
3. Norwích Specíal Places 2OO0 - 2004
4, Ad Hoc Class 4 Highway Commi-ttee

1.



5. Education and Current Emplovment

Nameof Company: DesMeules, Olmstead & OsË1eþ6cation:2 Beaver Meadow Road, Norwich,

Title: arrorney 
- vr'

Describe your work:
Pract.ice of lar¿ ín Vermont and New Hampshire. Practice primarily involvas civil
and municipal cases.

6. Pertinent Education andf or Experience:
JD Vermont Law School; MAT (secondary school English) UNH;BA (English) BosËon
UniversíÈy. I have worked wiËh many Town officials and employees over the
yêars, and I think I get along with thern well.

7. Do you feel there could be any conflict of interest with your personal beiiefs,

\ occupation or employer in seiving on tiris board, commission or committee? (Yes Q
(-Ð No). If yes, please expiain:
There are no general- conflicËs because f seldom (if ever) represent clients j-n

matters adverse to the Town.

Comments:

I enjoy working with the Town, both in the lirniËed role of Agent to Prosecute,
and Defend and as retained counsel Ín a varÍety of matters.

Signature Ø^///Mw Date March B, 20L6

2



Town of Norañch
P,O, Box 376

NonuichVT 05055-0376
(802) 649-1.41.9 Bxí701. or 702

7+ß lvz 641 o/L,'
APPLTCATTON FOR BOARDS/COMMTSSTONS

(ønd for tho s e r eapplying for cantínuing ryp oíntments)

Name: 14 a ¿T-tl p, G øâ r?+<t

Address: 3 7 câ6z12eþT-ê(L -Sr-

Dayphone: 6 os z *4 atsl6 Eveningphone; æ2- ê4 I L€ H

E-mail rnô rfÁa . L, g a ale¡ @ h rkh co ck - o?
Position Applied For: C at çen¡ah ar't C êrnryttsf t ot_st .

L. If you are re-applying for the same board/comrnission, how many terms/years
have you already served?
Terms: 

J. 
Years:

2- Would you be available for evening arrlVor morning meetings?
Everring. ffeffoffivroming: f"$ia. ff
Are there other restrilÉons on yonr availability? If so, please describe:

At¡ ltt ë

3. Please list any experiences, skills and/or qualifications whidr you feel wor¡ld
especially suit you for tlus appoirrtment.

' *O*1 q- 
^ç 

â' @np-,rc'.hc.t A6.nßILC(-[CA'Q-r,

o | ,'t lat-< I- 14 nahvt-' a fua OtJ-'lnAß '

4. P1ease include service on other municipal or school distict Boards,

Commissions, or Conurrittees both inNorwich and elsewhe¡e and indicate
whether or riot any of those appointnrents a¡e cturent ones:

ì6

' (^Jt¡rvt€.ns Ctr-ç ' SÒÇd'P\h \P Co rnrn *@
r\.e/û;'tr . CuvrtuL CL¡.a.¡r

1,

Pleø.se note thøt this applicø{wrt is ønsidered ø pt'blic docament

l66Et99[09 rd]( 0uHdtN cNH0 fxdt0:t 910(,'þ 'uvrut 'd t[¿8 '0N



6. Pertinent Education and/or Experierrce:

7. Do you feel there could be any conflict of ìnterestwith your personal beliefs

^ ryupation or employer in serving orr' tirf, board, 
"o-*irrioo 

o, commitæ!? $es Q
fuþfVo). If yes, please explain:

5. Educ.q,Son and Current Employment

Name of company t btf' c
Title: PnqCtêcØt
Describe your work, 

, Erat

Locatiorr: {z6o-n , l¿ tL

.1e1 (pêcta{tcJ'
I

&c,a;.r m¿î^'t-</ I el't¿rr 6' /UCc- I

ß-^t--* To Vrw n¿

Commentst 
G_e

&m -loæ.,

Signafure

a
'f

Date

^l+ I tb

2

PtBdse ttote tlwt this øpplicationis consülsred' apublic doatment

1668899809 1dt0 0tHdtl\l st/llH( l/\tdt0:t 910('þ 'NVtJ(,'¿ t[¿8'0N



Nancy Kramer

From:
Sent:
To:
Subject:

From : David H u bbard [mailto :dwh u bba rd@VALLEY, N ET]
Sent: Thursday, March 17,201610:04 AM
To: Nancy Kramer
Subject: Reappointment - Conseruation Commission and Land Management Council

Nanc¡
I apologize not gett¡ng back to you sooner, travel has preoccupied my attention.
Yes, I wish to confirm my desire to be reappointed to the Conseruation Commission and the Land Management Council.
Thank you.

David Hubbard
Tel:649-3882

Nancy Kramer
Thursday, March L7,20L6 L0:06 AM
Nancy Kramer
FW: Reappointment - Conservation Commission and Land Management Council

1



Town of Nonaich
P.O. Box 376

NonpíchVT 05055-0376
(802) 649-1419

APPLICATION FOR BOARDS/COMMISSIONS
(and for those reøpptying for contínuing øppointmentsl

Name: ßor,n..- l-'turr

Address:-p¿>,Box LtSl' ¡lcwu:rcÅ' UT* Ô5ò5*5

Dayphone: 82â .bqq-lqlq v . t05 Eveningphone: R:a- L'|q 3âs5-

E-mail bo"lnt¿, fntuvlcy@ 3rn"t,l, !-or-t

Position Applied For: Þ.P*iY llerú* t\ ÔÇÇcet

1.. If you are re-applyiog for the same board/commissioru how many terms/years

have you alreadY served?

Terms:

2. or morning meetings?

No)
availability? If so, please describe:

Years: ll tL4v'5

3. please list any experiences, skills and/or qualifications which you feel would

especially suit you for this appointmáft. 
'-.lq a-'rr1 c{--(:o " 

=/\<^ 
€-¡-t 1.

ö'äi":*ton fu 5"tk'1'-( é4,ìa t'¿t^-s petteiutùt3 +Ð *+s'<'

V@øA óÇ€vøz Pð:2ltloì .,

A. please including service on other municipal or school district Boards,

Commissions, o:r Commiuees both inNorwich and elsewhere and indicate

whether or not any of those appointments are cuffent ones: tl4
M'

I

1

(over)



5. Education and Current Emplo]¡ment

Name of ComPany:17o Ct¿^æ(ah
Title: '1-oron U€.{V-

Location: -fYart4 lktLL

Describe Your work: 5{a*u'ø-'1

6. PertinentEducation and'/otExperience: ' &'''çn lat'-^<c¿i-tdn €àr {-õ

m\e{-Lr-!+d-{.¡.-ra 

--t*4T 'Le'rç'çc-at,' æ-> aJ'So ult^<"'*; $e/r'vtcra,.5

3(YuAo *o (Fú'< ll¿¿'-içh aÇÇccl Pê€,lnar '

7. Do you feel there could be øny conflict of interestwith your personal beliefs,

pation or employer in serving on this board, commission or committee? (Yesoccu

Comments:

Signature

If yes, please explain:

þ.'";7 ,,"""-'t Date lV. &ot a

)







Toutn of Noraich
P.O. Box 376

NorwichVT 05A55-A376

$44 649-1419 äxt.101" w fi2

APPLICATION FOR BOARDS/COMMTSSTONS
(ønil for those reøpplying far contfuming øppoitttments\

Name: Gered Dunne

Address: 62 Union Village Rd Norwich VT 05055

Dayphone: 802 2725856 Eveningphone:

E-mail gereddunne@gmail.com

Position Applied For: ¡sç dept committee

1. If you are re-applyitg for the same board/commission, how many terms/years
have you already served?
Terms: Years:

2. Would you be for meetings?
Evening:
Are there other on your If so, please describe:

3. Please list any experiences, skills and./ar qualifications which you feel would
especially suit you for this appointment.

lifelong athlete, father

4. Please include service on other municipal or school district Boards,
Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointments are current ones:

o

1
Pleøæ note thøt this øpplicøfion is considered apublic docament



l

5. Education and Current Emplo]¡ment

Name of Company: Dept of Veterans Affairs
Title: ¡gsgarch fellow
Describe your work:
educational evaluation

Signature

Location: WRJ

6. Pertinent Education and/or Experience:

7, Do you feel there could be any conflict of interest with your personal beließ,
occupation or employer in seiving ott tiúr board, commission or committee? (Yes Q
No). If yes, please explain:

Comments

Date L LV t(I

2
Pleøæ note that this øpplication is considered øpublic document



Town of Norwich 
P.O. Box 376 

Norwich VT 05055-0376 
(802) 649-1419 Ext. 101 or 102 

 
APPLICATION FOR BOARDS/COMMISSIONS 

(and for those reapplying for continuing appointments) 
 
 
Name: 
 
Address: 
 
Day phone:      Evening phone: 
 
E-mail: 
 
Position Applied For: 
 

1. If you are re-applying for the same board/commission, how many terms/years 
have you already served?  
Terms:          Years: 
 
 

2. Would you be available for evening and/or morning meetings?   
Evening:  (Yes    No)     Morning:  (Yes    No). 
Are there other restrictions on your availability?  If so, please describe: 
 
 
 

3. Please list any experiences, skills and/or qualifications which you feel would 
especially suit you for this appointment. 

 
 
 
 

 
4. Please include service on other municipal or school district Boards, 

Commissions, or Committees both in Norwich and elsewhere and indicate 
whether or not any of those appointments are current ones: 

 
  
 
 
 
 
 
 

Please note that this application is considered a public document 
1 



Please note that this application is considered a public document 
2 

 
5. Education and Current Employment 

 
Name of Company:      Location: 
Title:  
Describe your work:  
 
 

 
6. Pertinent Education and/or Experience: 

 
 
 
 
 

7. Do you feel there could be any conflict of interest with your personal beliefs, 
occupation or employer in serving on this board, commission or committee? (Yes    
No).  If yes, please explain: 

 
 
 
 
 
 
Comments: 
 
 
 
 
 
 
 
Signature       Date 



Town of Norcoich
P.O. Box 376

Norutich VT 05055-0376
(802) 649-1-419 Ext.101. or 1.02

APPLTCATTON FOR BOARDS/COMMTSSTONS
(ønd for those reøpplying for continuing øppointmentsl

Name: Ryan Gardner

Address: 80 Four Wheel Drive

Dayphone: 8027357546

E-mail ryan.gardner@gmail.com

Position Applied For: pss¡sation Council

Evening phone: same

L. If you are re-applyirg for the same board/commission, how many terms/years
have you already served?
Terms: Years:

2. Would you be ailable for evemng of meetings?
Evening: (Y o (Y o).
Are there other on your If so, please describe:

Occasional work confl ¡cts

3. Please list any experiences, skills and/ or qualifications which you feel would
especially suityou for this appoinhent.
Longtime coach at youth, HS, and college level in multiple sports;

kid at MCS; former part¡c¡pant in many Norwich Rec. sports programs

4. Please include service on other municipal or school district Boards,
Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appoinhents are current ones:

no former mun¡c¡pal service

't

Pleøse note that this application is considered n public docum¿nt



5. Education and Current Employment

Name of Company: Gardner & Preston PLLC
Title: Member/owner
Describe your work:
Attorney

Location: Nonruich

6. Pertinent Education and/ or Experience:

AB, Princeton University

JD, Washington & Lee University

15 years coach¡ng HS & youth sports, incl. current HHS varsity boys lacrosse

7. Do you feel there could be any conflict of interest with your personal beliefs,
occupation or employer in serving on this board, commission or committee? (Yes
No). If yes, please explain:

Comments:

Would enjoy contr¡buting to the recreation counc¡l and community that provided

me with a lot growing up.

C

Signature

/s/ Ryan Gardner

Date

11 March 2016

2
PLease note that this npplication is considered a public document



Toutn of Norwich
P.O. Box 376

Norwich VT 05055-0376
(802) 649-141.9 Ext.101 or 102

APPLTCATION FOR BOARDS/COMMISSIONS
(ønil for those reøpplying for continuing øpp ointmentsl

Name: Page Tompkins

Address: 1238 Turnpike Road

Day phone: 415-336-3390

E-mail pagetompkins@mac.com

Position Applied For: ps'¡sation Council

Evening phone: 802-649-7253

'1,. If you are re-applyitg for the same board/commission, how many terms/years
have you already served?
Terms: N/A Years: N/A

2. Would you be for evening or meetings?
Evening: (Y o ).
Are there other on your If so, please describe:

Occasional evening teaching and meeting duties, advanced planning is

needed.
3. Please list any experiences, skills and/ or qualifications which you feel would

especially suityou for this appoinünent.

Doctorate in Educational Leadership. Areas of expertise: Teaching, youth

development, instructional coaching, leadership

4. Please include service on other municipal or school district Boards,
Commissions/ or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointrrenb are current ones:

NH Department of Education Professional Standards Board (Current)

NH IHE Network (Current)

School Site Council, Hanna Ranch Elementary School (2009-2013)

Education Commission, City of Hercules (2007-2008)

1

Please note that this application is considered ø public document



5. Education and Current Employment

Name of Company: Upper Valley Educators lnf Location: Lebanon, NH
Title: E¡scutive Director & Faculty
Describe your work:

Chief executive officer and faculty member of a graduate school of education.

Teaching respons¡b¡lities include: lnstructional planning, instructional coaching, school cS
6. PertinentEducation andf or Experience:

Former school principal & social studies teacher

EdD in Educational Leadership, UC Berkeley

CV Attached

7. Do you feel there could be any conflict of interest with your personal beliefs,
occupation or employer in serving on this board, commission or committee? (Yes
No). If yes, please explain:

c

Comments:

I hope I am able to contribute to the Norwich community, which has been a wonderful place

to call home and a great place for my kids to grow up!

Signature

Page Tompkins

Date

2118116

2
Plcøse note that this application is considered a public document



  

 

 

POLICY & RESEARCH EXPERIENCE   
 2013-2014 New Hampshire Institutions of Higher Education Network Concord, NH 
 Member 

! Participated in the development of the IHE Network, which was created with the primary aim of working 
collegially to influence policy makers and engage practitioners regarding innovative and creative educator 
preparation and development programs in New Hampshire. 

! Participated in the New Hampshire Teacher Common Assessment of Performance (TCAP) design team. 
! Convened the Special Interest Group of the IHE Network focused on principal and leadership preparation.  

 2012-2013 California Department of Education Sacramento, CA 
 Member, State Superintendent’s Educator Excellence Task Force 

" Co-wrote and critiqued “Greatness by Design,” a set of policy recommendations for ensuring educator 
excellence in California. 

" Member of the sub-committee on principal leadership development and career ladders in education. 
" Worked with educational leaders from universities, districts, teacher associations, the California legislature, 

non-profit organizations, advocacy organizations, and state departments as an appointed member.  

 2012-2013 California Commission on Teacher Credentials Sacramento, CA 
 Co-Chair, Teacher Preparation Advisory Panel 

" Co-led and facilitated a panel of educational leaders to write policy recommendations to the California 
Commission on Teacher Credentials regarding the future of teacher credentialing in California.  

" Coordinated diverse group of educational leaders from universities, districts, teacher associations, non-profit 
organizations, advocacy organizations, and state departments. 

 2012-present Carnegie Foundation for the Advancement of Teaching Palo Alto, CA 
 Member, Carnegie Knowledge Network 

" Collaborated with a group of scholars and educational leaders to create the “Dynamic Value-Added 
Knowledge Network,” an authoritative, relevant, and useful resource on value-added methodologies for K-12 
leaders and policy makers. 

" Critiqued scholarly research articles for the purposes of more effectively communicating to practitioners. 

 2012-Present Educational Policy Analysis Archives Phoenix, AR 
 Reviewer 

Reviewed research article manuscripts and provided advice on publication determinations and feedback for 
improvement. 

 2009-2010 California Department of Education Sacramento, CA 
 Member, Working Group  

" Co-wrote the “California Standards for the Teaching Profession Continuum of Teacher Practice.” 
Worked with educational leaders from universities, leading education reform organizations, the California 
Department of Education and the California Commission on Teacher Credentials as an appointed member.  



 
 
  

COMMUNITY INVOLVEMENT 
    

 2013 Tuck School of Education, Dartmouth College Hanover, NH 
 Reviewer, Education Leadership at Tuck 

! Evaluated and provided feedback to the Tuck faculty on the Tuck Executive Education program for 
educational leaders. 

! Advised on the efficacy of the program for principal and leadership development as well as its potential for 
development into a degree and licensure program. 

 2009-2013 Hanna Ranch Elementary School Hercules, CA 
 Member, School Site Council  

" Reviewed and analyzed student achievement data to support goal setting and continuous improvement. 
" Gathered input from community members regarding the school. 
" Developed academic plan and school site budget, monitored implementation. 

 2008 No on Proposition 8 Campaign Berkeley, CA 
 Local Organizer 

" Organized fundraising campaign and volunteer actions including phone banks, marches and voter 
mobilizations. 

" Spoke to churches and volunteer gatherings to mobilize opposition. 

 2007-2008 City of Hercules Education Commission Hercules, CA 
 Commissioner 

" Advised the city council and city staff on education policy. 
" Liaised with local school leaders to mobilize community support for schools. 
" Liaised with school board and school district officials. 

 2003-present University of California Office of the President Oakland, CA 
 Member, Support and Assistance Cadre 

" Assisted project-based, alternative, and non-traditional high schools in developing and aligning curriculum to 
meet the University of California and California State University system admissions requirements. 

" Supported 25 schools to seek and receive approval for college preparatory curricula. 

 2001-2013 Bay Area Wilderness Training,  
Earth Island Institute 

San Francisco, CA 

 Member, Board of Directors/Advisory Council  
" Provided fiscal, legal, strategic and programmatic oversight and advice to non-profit program dedicated to 

getting young people outdoors. 

 2002-2013 Western Association of Schools and Colleges Belmont, CA 

 Accreditation Visiting Committee Member 
" Served on 12 visiting committees accrediting primarily non-traditional high schools in California. 



 

 

PRESENTATIONS & PUBLICATIONS 
 May, 2014 New England Educational Research Organization West Dover, VT 
 ! “We make the road by walking”: Embracing Share Accountability Through Statewide Collaboration Among 

Educator Preparation Programs 
 April, 2013 California Council for Teacher Educators San Jose, CA 
 ! Innovations in Teacher Leadership  

 April, 2013 American Educational Research Association San Francisco, CA 
 ! Incentives for Good Schools: Charting the Course of Design Iterations 
 November, 2012 University Council for Educational Administration Denver, CO 
 " Incentives for Good Schools: A Design Development Research and Intervention Project 
 October, 2012 California Council for Teacher Educators San Diego, CA 
 " Alternative Models for Clinical Practice 
 October, 2012 East Bay Charter Connect Oakland, CA 
 " Teacher Skills for the 21st Century, Implications for Staffing and Credentialing 

 March, 2012 UC Berkeley, School of Social Work Berkeley, CA 
 " Social Work & Schools: Youth Development, Teachers, and the Organization of Schools 
 March, 2012 National Association for Alternative Certification Washington DC 
 " Mentoring Practices that Bridge Theory and Practice 

 January, 2012 East Bay Charter Connect Oakland, CA 
 " Instructional Leadership for Complex Instruction 

 August, 2011 Teacher Incentive Fund Grantee Meeting Washington DC 
 " Breaking New Ground: Principal Evaluation and Observation  
 June, 2011 University of California Berkeley Berkeley, CA 
 " Mentor and intern boundary practices: Integrating theory and practice in effective alternative certification 

programs  
 October, 2010 California Council for Teacher Educators San Diego, CA 
 " Teacher Evaluation Models Panel 
 March 2010 California Charter Schools Association Sacramento, CA 
 " The Beginning Teacher Support and Assessment Induction Program Panel 
 September 2009 Silicon Valley Social Venture Fund Annual Meeting Palo Alto, CA 
 " Teacher Leadership for School Improvement 
 March 2009 California Charter Schools Association Long Beach, CA 
 " Growing Great Teachers 

AREAS OF EXPERTISE & RESEARCH INTRESTS 
 " Teacher learning and professional development 

" Alternative and innovative approaches to educator licensure 
" Educator performance assessments 
" Teacher labor markets and the teaching profession 
" Schools as organizations & workplaces 
" School improvement 
" School leadership  
" Educator human capital management systems 
" Educator evaluation 
" Educator certification 
" Design development research 
" Youth development 
" Community based organizations, non system actors, and educational improvement 
" Experiential and project based learning, linked learning, and 21st century skills 



'l'own of Notutich
P.O. Box 376

Nonpich VT 05055-0376
(802) 649-14L9 Ext. L0L or L02

AppLrcATroN FoR BOARDS/COMMTSSTONS
(øni| for those reøpplying for continuing øppointmentsl

Name: A*.f T.-Il"*
Address: €zq &'r-Jl*y Art Ê-J ¡)e'"vi.Å

Day phone: 5l S- s-?¿-+S+J Evening phone: ç f- J Z > -45:41

E-mail: c ^-l t Å Q-{-oatf-at-' "u*

PositionAppliedFor: Re.,n..-..-S. n'', G'*¿ t

1. If you are re-appl¡,.ing for the same board/commissiorç how many terms/years
have you already served?
Terms: Years:

2. ble for

Are there other

3. Please list any experiences, skills and/or qualifications which you feel would
especially suit you for this appoinfinent.

i ; o- g.--"-,t ftÅ 
^2 uJl o-h... c,LJ¿'".**"-, w\n-- cx-¿L

ir.vc\v¿ Á , -, S¿-^-e-rcå !f*+* '

-)* !^/o--À ô* LcÞ-{¿ {ì'tì -<- ,*u¡-h [c- {¿. ; (^*?Í- s "t'--t-{ "**{
Ca-{.-l--o-.1c J ^J- 

*1r y r¿u r<*.x}ì a^ a-Â i^}t^ t<-s.t ' . ! .* ¡rc*-io'r-{
S+ o-" \k

4. Please include service on other municipal or school district Boards,
Commissions, or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointmenb are current ones:

Ñ, o*1^r-'- ,n', -,-.ì; fl*{ ev S.l^-,r-4 4tUJ' Eo"*Ls '

$,.^-^l c. S-o--..*, ¿,1" ""..'^ 
g "r f*-sv ¿"*-*-4. c¿-rvr-rv.-Jti-¿--¿ *""J b¿ 

"---A 
S '



5. Education and Current Employment

Nameof Company: 4".1 
-i-*ìì'-r, 

T, *'toÉ Lo.ation: rJt-'..*'ric-Lr
Title: u- ^.-o - û-r-.* l's{t-.¿ Dìr}ifi *"^. N.,^'-*t; {', a^ic*
Describe your work: -L wor l¿-- r¡uì*'h i ^Åì v. J^-^,c-t¿ o"-A 1ry s / lt .'-*-o,"ü;i; 

f;*,ot:r' 
-^,^-+., i ; €" t.-+. ^¡-€--.vr(,¡L-'o-.,^--{.' 

i ^-f "'-.,.J
h-.^-t+ti

6. PertinentEducation and/ar Experience: . {

ß.S. ". - É,is + ñ.^i*;+lå' , ßji.þ".d Þr*l.b**'* Ñ*$".{nÐ'w-'-"¡l

o*Á Cer\S-Á tb-*,"-lo.";*'e 3 ËJ ..L*-fuv-
P¿--sr*'-l. t*r"-r*'*- S{ùY{a -J R¡-c*-.o}ìa*' ì *41^*J--'!--'"'" C.-oss

1"*.-!-" gl\¡. lÇrpi*-. sV-i^q C.-$,t.d Algi,*¿ Sìr-j !^s+"'-LL}ã'r,
Su i,,1¡ r^I,*-{.J stc-'i13, &**sti \ôô,!.-[

7. Do you feel there could fu øtr.y conflict of interest with your personal beliefs,

:JÉ

occupation or employer in serving on this board, commission or committee? (Yes

@ No). If yes, please explain:

L f-"-"-t -lL-J Ñu-.* i c-r'\ o$--s .^- J{¿-.^* .Ì.Jo.A'

(o*J"f 
,

ñwd'.c-

-e-<"rS t^-.(<-
f ¿ Cx¿-.**i r>'-t O r{¡i ¡"* \ *,Ê* ,-t I
\; t* l=o J.. '-ô-}<- Vv\-l *ì "-*lr{^*.f -l-'l^-,s-e- Vô<.ÞJ

a,q.¿
U

o*d å^-*-1s þ" t,.-l p
t¡^-!ì^ u't*(-, 

| ¿.-ô
^*J I

L*y "aJ

I

&J'L'.1.'1"-- b*-.,-.,-
Comments: ñrr"v¡ì c-Q,, ? "-cr,

Signature t*$--'

w-.1 {*--""-l
..*Jrì ù-.'.. ?!'o

".-qf5 c,.'-d-q-

Y-d +-r"\(-*î3 t 0

ê
\)

Date al.f,v



Sent:
To:
Cc:

Na Kramer

From: Jeff Goodrich <ieff.Goodrich@ pathwaysconsu lt.com >

Tuesday, March 08,2OL6 3:05 PM

Nancy Kramer
Phil Dechert; Jeff Goodrich
RE:TRORC

Nancy, yes indeed, I would like to remain in this position. Thanks.

Jeff

From: Nancy Kramer [mailto:NKramer@norwich.vt.us]
Sent: Tuesday, March 08, 2016 3:03 PM

To: Jeff Good rich <Jeff.Good rich @ pathwavsconsult.com>

Subject: TRORC

Jeff,

lf you are still interested, would you please send an ema¡l ask¡ng to remain the voting seat for
TRORC?

Nancy

Nancy Kramer
Assistant to the Town Manager
Town of Norwich
(802l' 649-1.419 ext. L01

P.O. Box 376

Norwich, VT 05055

Please note that any response or reply to this electronic message may be subject to disclosure as a public record under
the Vermont Public Records Act.

Subject:

1



Town of Norutidt
P.O. Box 376

NonoichVT 05055-A376
(802) 649-1419 Ext.10L or L02

AppLrcATroN FoR BOARDS/COMMISSTONS
(ønilfor those reøpplying for continuing øppoinhnentsl

Name: /u. fu ,,/rnerl,r,/¿,

Address: fllt öhvnú J't-

Dayphone, bqq^>lü Eveningphone:

E-mail: l^i1, I't ì¿nÈøtt¿Ft e flH¿WøLrH'fíu

Position Applied For: fu/ lû øn 
^ 7ea*,.2t lonn i tlcç

1. If you *{6pg¿for the same board/commissiorç how many terms/years
have youãtøffserved?
Terms: I 'f*r^ te¡r</ Years:

2. Would you be ble for meetings?
Evening: (Y
Are there on your If so, please describe: tarto

4. Please include service on other municipal or school district Boards,
Commissions/ or Committees both in Norwich and elsewhere and indicate
whether or not any of those appointments are current ones:

hnn. {e r¿*J ert Qu ' 
t'l^Í o} ¿;fr þn"nillec-
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3. Please list any experiences, skills andf or qualifications which you feel would
especially suityou for this appointment.
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5. Education and Current Employment

Name of Company:
Title:
Describe your work:

,let{ en Vtt¡*/ Location:

W rtfc'

6. Pertinent Education andf or Experience:

e
Do you feel there could be øny conflict of interest with your personal beliefs,
occupation or employer in serving on this board, commission or committee? (Yes

No). If yes, please explain:

Comments:

Signature Date
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Project	management	basics	
Source:	“Construction	Project	Management	Handbook”	
http://www.fta.dot.gov/documents/Construct_Proj_Mangmnt_CD.pdf	

(Items	that	pertain	to	larger	projects	are	in	parentheses)	
Contract	management	plan	(P.	3-12):	

• 	Authority	to	direct	and	approve	the	contractor	to	perform	work		
• 	How	the	contractor’s	work	is	monitored	and	performance	reported		

• 	Process	by	which	changes	to	the	contractor’s	work	are	requested,	approved,	
and	the	contract	modified		

• 	What	inspections	and	audits	are	to	be	conducted	of	the	contractor’s	work		

• 	How	the	contractor	requests	payment	and	payment	requests	are	reviewed	
and	approved		

• (What	financial	audits	are	to	be	conducted	on	contractor	payments)	

• (How	contract	documents,	correspondence,	and	other	records	are	managed.)	
Design	review	(P.	5-9):	

• Adherence	to	design	criteria,	environmental	documents		

• Quality	of	the	design	
• Identification	of	errors	and	omissions	

• Building	codes	compliance		

• Design	reviews	generally	occur	at	the	following	points	in	the	design	process:	
design	criteria,	conceptual,	preliminary	engineering,	or	30	percent,	60	
percent,	90	percent,	100	percent,	and	bid	documents.		

• Operational	and	functional	objectives	are	met	

• Coordination	between	engineering	disciplines	

• Adherence	of	cost	estimates	to	the	budget	
• Designers’	feedback	before	progressing	further	

• (Design	is	biddable,	constructible,	and	cost-effective)	
• (Interface	compatibility:	adjacent	project	elements	and	the	existing	transit	

system)	

• Final	construction	contract	documents	comply	with	the	design	criteria,	
environmental	document,	codes,	and	regulations.		
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Quality	control	(5-19):	

• 	Calculations,	drawings,	and	specifications	are	checked	by	qualified	
personnel	not	normally	associated	with	their	preparation.		

• 	Verify	the	design	against	the	scope.		
• (Constructability	reviews	make	sure	that	the	project	includes	the	application	

of	sound	construction	principles	consistent	with	operating	and	maintenance	
requirements	and	accepted	engineering	practices	for	safe,	efficient,	and	
economic	construction.)	

• (VE	design	reviews	assure	cost	effectiveness.)	

• 	Design	validations	make	certain	that	the	project	conforms	to	the	
requirements	of	its	intended	use.		

Quality	management	during	construction	(P.	6-13):	
• Review	of	contract	documents	to	verify	that	quality	aspects	have	been	

considered	

• Surveillance	of	construction	for	adherence	to	quality	requirements	
• In	process	and	receiving	point	quality	inspections	

• Audits	of	consultant,	contractor,	and	supplier	quality	programs	for	adequacy	
and	compliance.		

Commissioning	(P.	7-6):	

• Mechanical	Systems	
• Electrical	Systems	

• Life	Safety	Systems	

• Building	envelope	
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Nancy Kramer

From: Mary Layton <marydlayton@gmail.com>
Sent: Thursday, March 10, 2016 4:17 PM
To: Linda Cook; Stephen Flanders; Chris Ashley; Dan Goulet; Phil Dechert; Nancy Kramer
Subject: Framework for SB Supervision of Construction

************************************************************************ 

MEMORANDUM 

***************************************************************** 

  

  

TO: Norwich Select Board 

FROM: Mary Layton 

SUBJECT: Capital Projects Supervision 

DATE: March 10, 2016 

CC: Phil Dechert, Nancy Kramer 

  

************************************************************************ 

  

As a further development of our thought process regarding construction management I would like to 
bring back an idea that I introduced at the February 4, 2016 SB meeting regarding the Selectboard’s 
oversight of construction projects. This should dovetail nicely with Steve’s material about construction 
management duties required of a new interim or long term Town Manager. 

  

I have changed the proposed motion so that there is no specific monetary amount. I would like to note 
Steve’s comment the last time we discussed this idea that most Selectboard input would happen at 
the design stage. After that stage it will be important to have regular updates from a construction 
manager or the architect to ensure that the project is on time and on budget. 
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I think it would be productive as we move again towards development of a capital facilities 
improvement plan to think about an approach to management and communication. I am thinking that 
the supervisory framework based on the opinion Attorney John Klesch on November 4, 2015 would 
be very helpful in this regard. I have prepared a motion which is outlined below based on paragraphs 
four and five of the original opinion.  

  

I would like to propose a policy based on this opinion. My suggested framework for the policy and the 
excerpted paragraphs of the legal opinion are below. If we vote to adopt this policy we could then 
develop a detailed memorandum with specific terms for the police and fire facility. This would make 
Selectboard directives clear in advance of actions taken.  

        

  

--Mary Layton 

  

“I move to adopt a Capital Improvements Policy with the following provisions. In regard to the 

development and construction of major capital facilities projects, the Selectboard clearly 

states to the Town Manager, confirmed in writing by a memorandum, (1) the project details 

which we direct to be incorporated into the project  (2) the nature, frequency, and means of 

minimum updates we expect in terms of progress and decision-making points, and (3) the 

types of decisions or issues on which the Selectboard reserves the opportunity to direct the 

Town Manager’s actions. “ 

  

  

John Klesch opinion, 

  

  

“Our advice is that the Select Board should make clear to the Town Manager, confirmed in 
writing by a memorandum, (1) the project details which the Select Board directs to be 
incorporated into a project (likely by referencing project plans and specifications, and likely 
subject to what the voters have approved for a project funded by bond debt) (2) the nature, 
frequency, and means of minimum updates the Selectboard expects regarding progress and 
decision-making points for the project, probably at least including project finances, and (3) the 
types of decisions or issues on which the Selectboard reserves the opportunity to direct the 
Town Manager’s actions. Items (2) and (3) should be framed in a way that does not 



3

unnecessarily limit subjects and issues which the Town Manager might choose to bring to the 
Selectboard: rather, the point is to document the Select Board’s minimum expectations.” 

            This direction “should be limited to project items and issues involving matters of 
discretion and policy, meaning the Select Board should not attempt to reserve to itself 
decisions which are administrative in nature and do not require judgements as to what is in 
the best interest of the Town. 

  

  

--Mary Layton 

  

  

  

  



Town Mgr/SB MEETING GOALS & OBJECTIVES TEMPLATE

1. TM reports should be

substantive
a) In the reports to SB for
meetings
b) In "Norwich week in
review" (heads up to SB
between meetings)

2. Follow up from the SB
meeting (tasks)

a) To do list generated in
meeting by TM
b) list emailed to SB on
following meeting and
follow up

3. Share ideas with SB
a) what issues are on the
immediate horizon
b) what information has

been gathered to help
make a decision

Norwich WEEK in review could be a weekly analysis of upcoming agenda items and
follow-up from past Select Board meetings. Things are easily forgotten even though
assistant takes minutes. Include alerts of items that may be on future agendas so that SB
will have an idea of what to expect. (Be specific)

Followup list should always be available and reviewed. What did we say we were going to do
and who was going to report or take action?

Notes on Accountability (check list):
Was the manager's "report" clear and substantive?
Did it provide enough information for the Board to make decisions?
What are the'otake action" actions that the Board or he is responsible for?

If a project was on the agenda were the following criteria met: (The idea is that what ever
you gave the TM as goals need to have a mechanism for clear and easy accountability.)

Project Name:

Actions taken:

Who was consulted

Pros/Cons:

What's left to do and who will do it:

Completion Dates

Other:
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Selectboard 
Goals and Objectives July 1, 2015– June 30, 2016 Town of Norwich 

1. Complete strategic plan process.  
2. Adopt a capital facility development plan.  
3. Review updated Town of Norwich Personnel Policies.  
4. Review Selectboard policies.  
5. Complete process for adopting a Town Code.  
6. Lessons learned – Town Manager evaluation process.  
7. Review sidewalk plan and relationship with Fire District.  

Dated:	9/9/2015		
Source:	http://norwich.vt.us/wp‐content/uploads/2012/06/Norwich‐SB‐FY16‐
Goals‐09‐09‐15.pdf	
	

Town of Norwich 
DRAFT Selectboard 

Goals and Objectives: March 2, 2016 – February 28, 2016  

1. Complete strategic plan process.  
2. Adopt a capital facility development plan.  
3. Review updated Town of Norwich Personnel Policies.  
4. Review Selectboard policies.  
5. Complete process for adopting a Town Code.  
6. Lessons learned – Town Manager evaluation process.  
7. Review sidewalk plan and relationship with Fire District.  
8. Hire town manager (develop contract). (All) 
9. Design and ready for bond vote public safety facilities. (All) 
10. Design and build public works facility expansion and upgrade. (All) 
11. Identify community pool solution. (Flanders) 
12. Review step and track system. (Layton) 
13. Assess budget presentation process.(Layton) 
14. Explore affordable housing strategy. (Layton) 
15. Review Route 5 development. (Layton) 



Selectboard Town Administration Goals and Objectives 
September	1,	2015–	February	28,	2016	

Town of Norwich 

Selectboard 
Goal/Objective	

1.	Review	and	adopt	a	charge	for	the	strategic	planning	committee.	

2.	Adopt	a	capital	improvement	program	and	review	annually.	

3.	Meet	with	the	School	Board	as	appropriate.	

4.	Periodically	meet	with	boards	and	commissions.	

5.	Adopt	updated	personnel	policy.	

6.	Review	town	policies.	

7.	Review	town	ordinances	and	move	towards	adopting	a	town	code.	

10.	Review	Town	Manager	evaluation	process.	
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Town Administration 
Goal/Objective	

1.	Update	Personnel	Policies.	

2.	Update	Purchasing	Policies.	

3.	Review	Selectboard	Policies	and	make	recommendations	for	changes	where	
appropriate.	

4.	Develop	outline	for	ordinance	codification	process.	

6.	Capital	Facilities	

a.	Support	Capital	Facilities	Planning	and	Budgeting	Committee.	

b.	Evaluate	current	and	future	building	needs.	

c.	Develop	major	maintenance	plan	for	Tracy	Hall.	

7.	Repair	or	replace	pool	dam	if	the	Agency	of	Natural	Resources	will	issue	a	permit.	

8.	Develop	a	strategy	for	producing	a	strategic	plan.	

9.	Continue	to	encourage	departments	to	reduce	energy	use	and	find	ways	to	
improve	efficiencies	and	reduce	costs.	

10.	Develop	costs	for	sidewalk	program	(This	is	planned	for	FY12).	

	



DRAFT Minutes of the Special Selectboard Meeting of Wednesday, March 2, 2016 at 5:30 PM 
ORGANIZATIONAL MEETING 

 
Members present: Linda Cook, Chair; Christopher Ashley; Steve Flanders; Dan Goulet; Mary 
Layton, Vice-Chair; Phil Dechert, Interim Town Manager; Nancy Kramer, Assistant to the Town 
Manager. 
 
There was 1 person in the audience. 
 
Also participating: Demo Sofronas. 
 
1.  Nominations and Election of Chair (Action Item).  Dechert opened the meeting at 5:40 pm and 
introduced the Selectboard members.  Dechert then asked for nominations for Chair.  Layton 
nominated Cook for Chair.  Flanders nominated Layton for Chair.  After some discussion, motion 
to nominate Cook passed 3 to 2 (yes – Cook, Goulet and Layton; no – Ashley and Flanders).   
 
2.  Nominations and Election of Vice-Chair (Action Item). Goulet nominated Layton for Vice-Chair.  
After very little discussion, motion to nominate Layton passed. 
 
3.  Choose Official Town Newspaper (Action Item).  After some discussion, Flanders moved (2nd 
Layton) that the Valley News be the official paper of the Town of Norwich.  Motion passed. 
 
4.  Set Selectboard Regular Meeting Schedule (Action Item).  Flanders moved (2nd Ashley) to set 
their regularly scheduled meetings for the 2nd and 4th Wednesdays of the month at 6:30 pm except 
as modified by the Selectboard or meeting calendar.  Motion passed.  Flanders moved (2nd 
Ashley) to delete the July 27th and August 10th meetings from the schedule.  Motion passed 3 to 
2 (yes – Ashley, Flanders and Goulet; no – Cook and Layton).  Ashley read through the calendar 
meetings as amended in Selectboard discussions and motion.  Afterwards, Ashley moved (2nd 
Flanders) to approve the Norwich Selectboard meeting calendar as amended.  Motion passed.   
 
5.  Open Positions (Discussion/Action Item).  After discussion regarding the Norwich Finance 
Committee and an adjustment to the original motion, Ashley moved (2nd Goulet) to approve the 
advertisement with the addition of the Norwich Finance Committee.  Motion passed 4 to 1 (yes - 
Ashley, Flanders, Goulet and Layton; no - Cook).  Open positions and descriptions will go out on 
the Town Email list and the Norwich Listserv; as well as being posted on the Town website at 
norwich.vt.us and the usual Town places. 
 
6.  Authorize Chair or Vice-Chair to Sign Payroll Warrant.  After very little discussion, Flanders 
moved (2nd Goulet) to authorize the Chair or the Vice-Chair to examine and sign the Payroll 
Warrant.  Motion passed. 
 
7.  Authorize Chair or Vice-Chair to Sign Accounts Payable.  Flanders moved (2nd Goulet) to 
authorize the Chair or Vice-Chair to examine and sign warrants against the Town when approval 
of the warrant is for expenditures that are within the purchasing authority of the Town Manager 
and is necessary to be drawn between regular Selectboard meetings or that the time between 
regular Selectboard meetings exceeds two weeks and that the warrant will be included in the 
Selectboard packet for the next regular Selectboard meeting.  Motion passed. 
 
8.  Readopt Procedure for Receipt of Correspondence (Discussion/Action Item).  Ashley asked for 
an amendment to the first paragraph of the Procedure.  After a lengthy discussion, Flanders 



moved (2nd Layton) that the Norwich Selectboard readopt the Procedure for Receipt of 
Correspondence as presented.  Motion passed 4 to 1 (yes – Cook, Flanders, Goulet, Layton; no 
– Ashley). 
 
9.  Readopt Rules for Conduct of Regular and Special Selectboard Meetings (Discussion/Action 
Item).  After some discussion of proposed changes brought forward by Flanders, Flanders moved 
(2nd Ashley) that the Norwich Selectboard readopt the Rules for Conduct of Regular and Special 
Meetings as presented and review the Rules at the March 9th Selectboard meeting.  Motion failed 
2 to 3 (yes – Ashley and Flanders; no - Cook, Goulet and Layton).  After further discussion and 
Layton calling the question which passed, Layton moved (2nd Goulet) that the Norwich 
Selectboard readopt the Rules for Conduct of Regular and Special Meetings as presented.  
Motion passed 3 to 2 (yes – Cook, Goulet and Layton; no – Ashley and Flanders).   
 
10.  VLCT Spring Selectboard Institute 3/12/16 (Discussion).  After discussion of the proposed 
agenda items for the Institute, Goulet and Layton asked to be signed up to go. 
 
11.  Interim Town Manager Hiring Process (Discussion/Action Item) (Executive Session May be 
Required).  The Selectboard agreed by consensus that hard copies of applicants’ submissions 
would be placed in envelopes and be available for Selectboard members to pick up in the Town 
Manager’s Office Friday until 4:15 pm.  After discussion, it was agreed that Selectboard members 
would contact Dechert by Friday morning as to which questions they preferred and Dechert would 
compile for the Friday packet.  Items on the Interim Manager Process under topic #1 were 
discussed.  No changes were made. 
 
12.  Review of Next Agenda (Discussion/Possible Action Item).  Items added to the Draft 
March 9th  agenda were: easement agreement for the EV charging station, review of the interview 
questions, Selectboard communication process and an update on the status of the public safety 
facilities project. 
 
Layton moved (2nd Flanders) to adjourn. Motion passed.  Meeting adjourned at 8:49 pm. 
 
Approved by the Selectboard on___________________________________. 
 
By Nancy Kramer 
Assistant to the Town Manager 
 
 
 
Linda Cook 
Selectboard Chair 
 
Next Regular Meeting – March 9, 2016 at 6:30 PM 
 
 

PLEASE NOTE THAT CATV RECORDS ALL REGULAR MEETINGS OF THE NORWICH 
SELECTBOARD.  

 

 



DRAFT Minutes of the Selectboard Meeting of Wednesday, March 9, 2016 at 6:30 PM 
 
Members present: Linda Cook, Chair; Christopher Ashley; Steve Flanders; Dan Goulet; Mary 
Layton, Vice-Chair; Phil Dechert, Interim Town Manager; Nancy Kramer, Assistant to the Town 
Manager. 
 
There were about 5 people in the audience. 
 
Also participating:  Judy Butler, Bonnie Munday, Doug Robinson, Demo Sofronas. 
 
Cook opened the meeting at 6:30 pm.   
 
1.  Approval of Agenda (Action Item).  The Selectboard, by consensus, approved the Agenda 
without changes. 
 
2.  Public Comments.  No actions taken. 
 
3.  Interim Town Manager’s Report (Discussion).  Written report in packet and on the Town 
website.  No actions taken. 
 
4.  Finance – Board to Sign Accounts Payable/Warrants (Action Item).  After a comment about the 
$2.4 million going to the Norwich School District, Flanders moved (2nd Ashley) to approve Check 
Warrant Report #16-20 for General Fund in the amount of $2,434,722.84 for the period from 
2/25/16 to 3/09/16.  Motion passed.   
 
5.  Town Clerk’s Compensation (Discussion/Possible Action Item).  After discussion regarding the 
new chart presented in the packet and which date of hire to use, March Town Meeting day or 
July 13, 1992, Layton moved (2nd Goulet) to rescind the January 27, 2016 motion regarding the 
Town Clerk’s compensation.  Motion passed 3 to 2 (yes – Cook, Goulet and Layton; no – Ashley 
and Flanders).  Layton moved (2nd Goulet) to establish the Town Clerk’s pay grade and step on 
her anniversary date of hire, July 13, 1992, as 18-H for FY15, 18-I for FY16, 18-J for FY17 and 
18-K for FY18; and that she receive back pay as of July 5, 2014 in order to make up the difference 
between actual pay from that date through February 27, 2016 using the grade and step sequence 
described above to equal $1,533.32.  Motion passed.   
 
6.  Easement Agreement for EV Charging Station (Discussion/Action Item).  Dechert briefly 
reviewed the history.  After discussion regarding the terms and Town liability, Flanders moved 
(2nd Ashley) to approve the Construction and Permanent Utility Easement Agreement and 
authorize the Town Manager to sign.  Motion passed.   
 
7.  Update on Public Safety Facilities (Discussion).  Dechert has met with Doug Robinson and 
Leinoff to review the status.  Detailed scope and program for the project were in the RFP.  Dechert 
will have a draft contract with Jay White for the Selectboard to review at their March 23rd meeting. 
 
8.  Selectboard Communication Process for Meetings (Discussion/Possible Action Item).  After 
discussion, it was agreed that documents missing the Friday packet will be reviewed at the start of 
regular Selectboard meetings.  Dechert will organize and information will be provided 
electronically, as well as in hard copy, if available before meeting day. 
 



9.  Selectboard Goals (Discussion/Possible Action Item).  After discussion, there was some 
agreement that finding a new Town Manager, the public safety building and alternate projects if 
approved by FEMA would be on the list.  Selectboard members should prepare their goals in 
writing for the March 18th packet. 
 
10.  Selectboard 

a) Approval of the Minutes of the 1/20/16, 1/27/16, 2/10/16, 2/15/16, 2/17/16, 2/18/16 and 
2/24/16 Selectboard Meetings (Action Item).  Flanders moved (2nd Goulet) to approve the 
minutes of the January 20, 2016, February 15, 2016 and February 17, 2016 Selectboard 
meetings.  Motion passed.  After discussion regarding changes, Ashley moved (2nd 
Flanders) to approve the minutes of the January 27, 2016, as amended, Selectboard 
meeting.  Motion passed.  Ashley moved (2nd Flanders) to approve the minutes of the 
February 10, 2016, as amended, Selectboard meeting.  Motion passed.  Ashley moved 
(2nd Flanders) to approve the minutes of the February 18, 2016, as amended, Selectboard 
meeting.  Motion passed.  Ashley moved (2nd Flanders) to approve the minutes of the 
February 24, 2016 Selectboard meeting.  Motion passed.   

b) Review of Next Agendas (Discussion/Possible Action Item).  Items on the agenda for 
March 23rd will include: Interim Town Manager Contract, Retaining Temporary Interim 
Town Manager, Interviews/Appointments for Town Boards and Committees and 
Selectboard goals. 

c) Review Resumes and Select Candidates for Interim Town Manager Interviews 
(Discussion/Action Item) (Executive Session May be Required).  After discussion, the 
Selectboard agreed to questions for each member to ask candidates plus wrap up 
questions.  Afterwards, pursuant to Title 1 VSA § 313(a)(3), Flanders moved (2nd Ashley) 
to enter into Executive Session for the purpose of discussing the employment of the 
Interim Town Manager and to invite Phil Dechert to join the Session.  Motion passed.  
The Selectboard moved into Executive Session at 9:31 pm. 

 
At 10:15 pm, Ashley moved (2nd Layton) to move into public session.  No action was taken as a 
result of the Executive Session. 
 
Ashley moved (2nd Layton) to adjourn.  Motion passed.  Meeting adjourned at 10:16 pm. 
 
Approved by the Selectboard on___________________________________. 
 
 
By Nancy Kramer 
Assistant to the Town Manager 
 
 
Linda Cook 
Selectboard Chair 
 
Special Selectboard Meeting – March 16, 2016 at 6:30 PM 
 
Next Regular Meeting – March 23, 2016 at 6:30 PM 
 

PLEASE NOTE THAT CATV RECORDS ALL REGULAR MEETINGS OF THE NORWICH 
SELECTBOARD.  
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