
TOWN OF NORWICH 
OFFICE OF THE TOWN MANAGER 

P.O. Box 376, Norwich, VT 05055 
(802) 649-1419 Ext. 101 or 102 

  
 
 

MEETING NOTICE 
 

 
THERE WILL BE A SPECIAL MEETING OF  

THE NORWICH SELECTBOARD 

 
 
Date: Thursday, December 17, 2015 

 
Time: 6:30 PM 

 
Place: Multipurpose Room, Tracy Hall 
 

Agenda 
 

1) FEMA Alternate Projects Review (Discussion/Possible 
Action Item) 

 

















FEMA Alternate Projects

Project Description First Cost Match of 

FEMA 

Source of 

Match

Town

First Cost

Annual 

Costs

Notes

Charles Brown Brook Restoration $100,000 $14,000 Town 

Appropriation

$14,000 $0

Huntley Meadows Restroom and 

Concession Facilities

$160,000 $22,400 Recreation 

Reserve Fund

$22,400 $10,000 Annual cost does not including staffing of 

concession stand and supplies. Assumes 

cleaning the facility 3 time per week for 6 

months of the year.
Police Department Garage $90,000 $12,600 New Town 

Appropriation

$12,600 ?

Public Safety Facility Upgrades $1,750,000 $56,000 Bonds $1,406,000 $11,375

Public Works Facility Upgrade $750,000 $56,000 Bonds $406,000 ?

Route 132 Culvert Replacement $125,000 $17,500 Bridge 

Reserve Fund

$17,500 $0

Notes: Assumes $400,000 available

Projects are not additive

NRF 12/16/2015
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KEEPING RESTROOMS OPEN YEÂR ROUND
Public Restroom Company has the flexibility to design
restrooms that can accommodate any season. lf you have
a park with partial winter usage needs, the balance of a

restroom can be drained for winter, and the family room
can be freeze protected for all season use. lf you have
a setting that has high usage in the summer and needs
multiple fixtures, and during the winter months only the
minimum number of fixtures needs to be operable, we
can utilize a floor plan where all but one family restroom
is closed and winterized during the winter months. PRC

designs buildings adapted for winter climate locations
which include; quick draining water lines, trap plugs for
drains, waste and vent drainage, Lexan@ vent covers, and
radiant heating systems. Spring maintenance is easier
due to our planning and design.

floor drain traps located within the utility chase. Once the
trap is removed the staff places a cap on the street side
of the trap to prevent odors. PRC provides customized
owner's manuals with a step-by-
step winterization section for every
standard and optional component
including; floor drains, main piping,
water line fitlings, fixtures and faucets,
and hose bibs.

tl

IN-FLOOR RADIANT
HEATING

YEAR ROUND
NATURE

PRESERVE
RESTROOM &
FAMILY ROOM

WINTERIZING PÅRK RESTROOMS
The number one challenge in winterizing restrooms is

the floor drains. At times they will accumulate
moisture during the winter season causing
damage as the moisture freezes and expands.
Public Restroom Company has solved this
problem by including accessible, removable

mffiiWm
www. pu BLt cR ESTRoo M co M pANy.CO M | 888-888 -2060
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FEMA Alternate Project Request 

Project Name 

 

Description including Time to Complete Project 

 

Benefits to Norwich 

 

First Cost and Source of Match 

 

Annual Operating Cost and Source 

 

Life of Project 

 

Other Information 

Public Safety Facility 

Removal of current Police Department building and the construction of an approximately 6500 square foot Public Safety Facility 
that will house the police department and all of its functions, administrative offices for the Fire Department and shared spaces 
such as training room and EOC, using space needs and program previously approved by the Select Board.  Completion of project 
9 Months from start date. This project economizes construction costs by creating shared spaces for the Police and Fire 
Departments.  

 

 

 

 

 

50 plus years 

 

 

A new police facility will be more than a tool to increase staff efficiency; it will provide a wide range of new opportunities for both 
the public and the staff of the Norwich Police Department.  It will provide infrastructure that will be needed in the decades to come.  
A new, properly designed police facility also will enhance the ability to attract and retain quality staff and it will serve the village 
during natural disasters and public emergencies. 
A new building will provide a new (shared training room), additional bathrooms with showers, and will mitigate some of the storage 
issues in the Firehouse.  
The training room will be available for public use while still maintaining security. A dual-purpose conference room will be available 
for use as an Emergency Operations Center during major incidents.  
 
 
 
 
 

 

 

Industry standard for operating cost is $1.75 per square foot, a 6500 sq ft office building would be approximately $11,375 per 
year.  This figure could be offset by renewable energy, and may be lower with proper and regular maintenance of the building. 

 

 

Estimated Cost of project: $1,750,000  

   - 324, 000 FEMA funding (400,000 X .9 X.9) 

   $1,426,000 
Funding and Match would be a Bond 

 

 

 

The current Police Department office was built as a private residence in 1957.  When the police department moved before the 
Tracy Hall renovations the move was envisioned as a relatively short term of 5 to 10 years.  The plywood sheathed ranch style 
house on a slab was never designed to house the complex requirements of a modern Police department and with minimal 
maintenance over the past 25 years, the building has structural, insect, and rodent problems not considering the code deficiencies 
found during inspections.  The building has many maintenance problems that have been deferred over the years and has 
accessibility limitations.    
 
Problems with the current facility include continual leaking roof areas, lack of insulation in the walls and above the ceiling, 
outdated materials used for the construction that do not meet standards today for ceiling tile, flame spreads, and fireproof 
characteristics.  The exterior of the building needs lots of attention.  The building is in dire need of paint, and renovation repairs.   
The existing garage area and furnace room have many code problems and the existing rooms used for offices and storage are 
inadequate spaces without room for expansion.  The kitchen and bathroom / locker room facilities are not ADA compliant; this just 
mentions a few of the issues with the current facility. 
 
Whether revitalization or replaced any police facility needs to be easy to find, provide adequate public parking, secure staff 
parking and convey a sense of Norwich’s rich history. 
 
The current firehouse is overcrowded and lacks basic facilities. There is only one bathroom and no shower. The training room is 
too small and serves as a kitchen. The sidewalls and spaces between apparatus are crowded with storage. Fire hose is washed 
and dried on the apparatus floor which creates tripping hazards. There is no way to restrict access when outside groups use the 
training room.  
 

 

 



Submitted By: Doug Robinson and Steve Leinoff  Date  December 4, 2015   

  Electronically signed 



FEMA Alternate Project Request 

Project Name 

 

Description including Time to Complete Project 

 

Benefit to Norwich 

 

First Cost and Source of Match 

 

Annual Operating Cost and Source 

 

Life of Project 

 

Other Information 

 

 

PD Garage 

Construction of a 48 X 24, approximately 1200 square foot four bay secure garage that the cruisers can be parked in during off 
hours  2x6 construction on 16" centers,  The floor is made to house heavy vehicles and a 8" poured pad with rebar to prevent 
cracking,  the garage has an electrical panel and the building is wired with electrical outlets.  It has 6 windows with custom 
security bars for each window, 2 that can be opened.  The roof is metal.  The lighting will be overhead lighting above each bay.  
The garage doors will be standard size 9’ wide X 7’ high, and two standard exterior doors on each end for access.  Estimated time 
to complete project: 120 days from start to completion. 
 

 

 

 

35 plus years 

 

Norwich Officers are on call for several hours during the early morning hours.  Officers are called at home to respond to incidents 
that require police presence.  During inclement weather, especially during winter months officer’s response time is delayed 
because that have to scrape ice off the windshield, of brush snow off before the vehicle can be operated.  During shift officers 
routinely keep their cruisers running during inclement weather so that they will not have to brush snow or scrape ice before 
responding to an emergency call.  By keeping the cruisers inside will dramatically reduce response time as well as reduce fuel 
consumption as they will be able to shut the cruiser off. 

 

 

 

 

 

 

The garage is not heated and electricity would be the only additional operating cost which could be absorbed into the budget as 
well as the routine maintenance which would be minimal.   

 

 

Estimated cost:  Excavation and site work       $25 per foot X 1200 FT = $30,000 
            Material and construction      $50 per foot X 1200 FT = $60,000 
                       $90,000 
                       X      .75 
                       $67,500 
                                                                                                                  X      .90 

                                                                                                                  $60,500 
Source of match is to tap into the undesignated funds. 

 

   

 

 

 

Secure garage would also be used for larger items of evidentiary value to be able to maintain a chain of custody.  Garage should 
be built in a location so as it will be useable and not interfere with the removal of the current public safety facility and the 
construction of a new facility. 

 

 

 



Submitted By:  Douglas A. Robinson   Chief of Police            Date          12/4/2015  
                                                      Electronically Signed 























FEMA Alternate Project Request 

Project Name 

 

Description including Time to Complete Project 

 

Benefit to Norwich 

 

First Cost and Source of Match 

 

Annual Operating Cost and Source 

 

Life of Project 

 

Other Information 

 

 

Submitted By: R. Andrew Hodgdon, Norwich Public Works Director    Date:  December 1, 2015 

Replacement of concrete box culvert on Route 132    

Replace existing concrete culvert with a metal pipe arch with a 117” minimum clear span and 

79” minimum clear height. 

Project would take approximately two weeks to complete. 

 

 

 

 

 

50 Years 

 

 

The existing culvert is in such poor shape that it will eventually cave in; causing an emergency 

repair that would put the burden of the entire replacement cost to the town.   

This project is located in a highly visible area on Route 132, which is one of the main arteries 

going to the towns of Thetford, Strafford, and Sharon.   

It would demonstrate the benefits of being proactive in the maintenance of stream crossings 

and proper drainage on this important connecting route.  

 

 

 

 

 

 

None  

 

 

First Cost:  $125,000.       Source of match:  2016/2017 Public Works Designated Fund-Bridges 

 

 

 

 

 

 




