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Norwich School District Officers

School Board Term Expires
Carey Callaghan  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2010
Anne W. Day - Secretary  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2010
Neil Odell . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2010
Geoffrey J. Vitt  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2011
Linda Addante - Vice Chair  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2011

Administration
Wayne F. Gerson . . . . . . . . . . . . . . . . . . . . . . . .Superintendent of Schools
John P. Aubin  . . . . . . . . . . . . . . . . .Assistant Superintendent for Business
Joanne Roberts . . . . . . . . . .Assistant Superintendent for Student Services
Linda Kelley  . . . . . . . . . . . . . . . . . . . . .Principal, Marion W. Cross School

The Norwich School District provides education for students in grades K-6 at the Marion
W. Cross School. Norwich students attend grades 7-12 in the Dresden School District in
Hanover, New Hampshire. Annual Norwich School District financial requirements are pro-
posed by the Norwich School Board at the Norwich School District Annual Meeting. The
expenditures approved represent the Norwich school impact for taxpayers in Norwich. All
property tax revenue for schools (Norwich and Dresden) received by the town is retained by
the Norwich School District as provided by the State of Vermont and the Interstate School
Compact. Funds not used for current expenses by the two districts are invested by the
Norwich School District.

Superintendent’s Report

As Superintendent of SAU 70, I serve the students, parents, and community members of
Norwich, Vermont and Hanover, New Hampshire. I work with the three school boards that
oversee the Marion Cross Elementary School in Norwich and the Bernice Ray Elementary
School, the Richmond Middle School, and Hanover High School in Hanover. While the
three school boards set goals independently, in 2008-09 each had goals that addressed the
need to continuously improve the quality of the district’s curriculum and instruction and to
improve communication with parents and the public. 

To improve the quality of the district’s curriculum and instruction, the administrators in
Hanover and Dresden prepared a list of quality indicators that they intend to use as a means
of measuring school performance. These were presented to the boards in June with period-
ic reports planned throughout the school year. Under the leadership of new principal Dr.
Linda Kelley, the Marion Cross School is undertaking the development of a long-range plan
in the current school year, from which a set of quality measures is likely to emerge. All four
principals are working to develop a teacher evaluation system this year that will help improve
the quality of instruction in the classrooms. 

In response to the communications goals, each school enhanced its weekly or biweekly
newsletters to parents, conducted parent surveys, and continued outreach efforts to parents
and community members. The Dresden and Norwich Boards sponsored parent and commu-
nity surveys this fall to support the development of the long-range plan for Marion Cross and
the development of long-term and short-term budget priorities for Richmond Middle School
and Hanover High School. The SAU 70 website (www.SAU70.org) links to each of the school
websites, which in turn provides parents and community members with a wealth of informa-
tion on activities at the school, including the results of the surveys referenced above. 

This Annual Report is one way we communicate with the community. While members of
the Norwich, Hanover, and Dresden Boards and administrators hope this information will



help you as a voter, we also hope you will learn even more about our schools by attending the
discussion phase of each Annual School District meeting, reviewing the budget mailer you
will receive at your home address, and looking at our ever-expanding Web pages. Those of us
who serve the children in the community thank you for your continued support. Please call
us with questions or concerns about any of the public schools in our district.

Wayne F. Gersen, Superintendent of Schools (603-643-6050)

Norwich School Board Annual Report

For the Marion Cross School (MCS) community, the 2008-09 academic year was one of
new beginnings and keeping faith with old and new traditions. It was the first year under
the able leadership of our new principal, Dr. Linda Kelley. It was a year, too, that saw a num-
ber of new programs either implemented or under active consideration. These efforts should
enhance the education of our children in the years ahead. While there has been an active
effort to further improve the already excellent MCS educational program, there has also
been a recognition of all that is best about the school’s culture. Program improvement will
be evolutionary, building on community participation, and honoring the vibrant heritage at
MCS. 

A new math program, Investigations, was launched in Kindergarten through fifth grade.
Teachers from all the grades participated in choosing, learning and implementing this new
program, which should enhance both conceptual understanding and practical use of math.
New textbooks, materials, and teaching aids were acquired to support the launch of
Investigations.

The same participative decision-making that led to Investigations was used across a vari-
ety of fronts last year. Ad hoc committees of faculty, administrators and in some cases oth-
ers were set up to examine: Grade Reports; the Local Action Plan Survey; Handwriting; the
Academic Calendar; the Daily Schedule; and to search for a new school librarian. Several
notable outcomes from these groups included a newly standardized report card format and
a move to a six-day schedule. The latter decision, I hasten to add, involves not six days of
school per week but rather a rotating schedule to better space out class offerings and to
improve the regularity of specific class meetings. 

All day Kindergarten, which was adopted as part of last year’s budget, was begun at the
start of the 2009-2010 school year. Enrollment surged by over 20% from the prior year. This
is a terrific start for this program, and we hope that larger cohorts carry forward in the fol-
lowing years. 

The MCS buildings and grounds have been kept in excellent condition through the ded-
icated efforts of our outstanding maintenance and housekeeping team. Before the onset of
the current 2009-10 school year, the building exterior was painted green. This was the con-
sensus color choice of the MCS staff, but it was especially appropriate given a number of
other building initiatives of the past few years. According to Vermont’s School Energy
Management Program, MCS uses 35% less energy per square foot than the average school
in the state. Lighting, insulation and solar panel investments of prior years are making MCS
increasingly “green,” inside and out!

We are fortunate to have an involved and enthusiastic PTO group who make very mean-
ingful contributions, both monetarily and also to the direction and spirit of our school sys-
tem. This past year the PTO launched a new and highly professional PTO newsletter that is
vital to communication between parents, school staff, and the Town. The PTO also spon-
sors many activities over the course of the year that add not only to the physical assets of the
school, but also to the sense of community around MCS. 

Our budget process has begun for the 2010-11 year. In last year’s budget we were able to
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reduce the building level expenditure at MCS by 5%. At the time of this writing, it is too
early to gauge next year’s. Voters should know, however, that every effort is being made to
be cost-conscious and cost-effective.

Much gratitude is owed to all of those who work so hard to make our schools the centers
of excellence that they have become: to the teachers and assistants who impart their knowl-
edge and wisdom to our children; to the administrators, support staff, and the
Superintendent who work tirelessly to support our educators; and to all the people of
Norwich for their unflagging support of our school and our children.

Carey Callaghan, Chair, Norwich Board of School Directors (649-1987)

Marion Cross School Principal’s Report

Marion Cross School’s (MCS) parents and staff worked together to institute full-day
kindergarten. Kindergarteners now enjoy a more restful pace to their learning as well as the
full advantage of our music, art, physical education, technology, and library programs. An
unexpected increase in enrollment resulted.

Mathematics teachers chose the “Investigations” as MCS’s unifying math program.
Faculty attended summer workshops and wrote curriculum to unite all mathematics teach-
ing from first through fifth grade. Sixth graders continue to follow the mathematics curricu-
lum of the middle school.

MCS students perform at the top of the national standards in the New England
Common Assessment Program (NECAP) tests. Last year, the states of Vermont and New
Hampshire instituted a new science assessment for students in grades 4 and 8. MCS’s fourth
graders performed excellently. This test focuses on science inquiry, use of the scientific
process, and life science. All three areas are emphasized in MCS’s Inquiry Science and
LEEEP programs. 

Other accomplishments during 2008-2009 include the standardization of report cards,
development of a six-day schedule, and greater faculty responsibility for school life through
participation in ad hoc committees, monthly presentations to the Board of Directors, and
the School Leadership Team. Parents also offer advice and consultation through Breakfast
with the Principal, a monthly gathering of 8-10 people who discuss an educational topic of
concern or interest. 

MCS remains immensely grateful to the PTO for its strength in membership and enor-
mous support of our school’s activities. We also thank the citizens of Norwich for your sup-
port as we work together to continue offering the very best education to our children.

Linda Kelley, Principal (649-1703)
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Norwich Finance Committee School Budget Statement

At its properly warned meeting on January 26, 2010, the Norwich Finance Committee
(NFC) voted not to support the Norwich School Board's proposed FY 2010-11 gross expen-
diture budget for the Norwich School District (Grades K-6) of $4,470,023 as approved by the
Norwich School Board at its meeting on January 21, 2010. This budget is 4.42% less than
the current budget of $4,676,506. Including the Dresden assessment for grades 7-12, the
combined decrease is expected to be 4.10%. The Dresden assessment itself will decrease by
$237,303, or 3.86%. The Finance Committee recognizes that the proposed budget does
accomplish the budget guideline of not exceeding Act 68's excess spending threshold calcu-
lation.

The NFC acknowledges the efforts the Norwich School Board and the Administration
made to bring in a reduced budget. However, in reaching its decision, the NFC noted that
the significant reduction in the expenditure budget came from the retirement of the
Norwich School District bond, a $132,925 expenditure elimination. Excluding that fortu-
itous item, the Norwich School District budget decrease is 1.57%. The NFC recognizes that
the $52,000 transfer from the Special Ed and Building reserve funds into the general fund,
coupled with the expenditure reduction, helps to provide tax relief, but it does not consid-
er tapping special reserve funds a prudent decision. The NFC believes more should have
been done to reduce proposed expenditures, since the reserve funds will need to be replaced
in future years. 

The NFC encourages the Norwich School Board and Administration to do the follow-
ing while maintaining the quality of the Norwich school system:

• prepare, before the FY12 budget process begins, options for mitigating the impact of
further reductions in monetary support from the state and the consequential pressure
on property taxes

• take measures that will encourage increased enrollments in the Marion Cross School

• continue to apply federal stimulus funds only to one-time expenses that generate long-
term benefits and savings

• consider alternative means from the traditional classroom setting, such as on-line learn-
ing to deliver program efficiently and meet the needs of 21st century students 

• reduce total compensation costs.

Stephen Lajoie, Chair (649-2649), Stephen Flanders, Cheryl Lindberg, 
Robert Mitchell, Keith Moran, Ann Sargent, Dan Weintraub
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Norwich School District
Proposed Revenue Report
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Norwich School District
Expenditure Budget Report
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Norwich School District
Expenditure Budget Report
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Norwich School District
Expenditure Budget Report
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Norwich School District
Expenditure Budget Report
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Independent Auditor’s Report – Excerpts
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Three Prior Years Comparisons 

(Provided by VT DOE)
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Comparative Data for Cost Effectiveness

(Provided by VT DOE)




