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INDEPENDENT AUDITOR’S REPORT

MNovember 30, 2009

To the Selectboard
Town of Norwich
Norwich, Vermont

We have audited the accompanying financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of the Town of Norwich, Vermont as
of and for the year ended June 30, 2009, which collectively comprise the Town’s basic financial
statements as listed in the Table of Contents. These financial statements are the responsibility of
the Town’s management. Our responsibility is to express opinions on these financial statements
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, each major fund, and the
aggregate remaining fund information of the Town of Norwich, Vermont, as of June 30, 2009

and the respective changes in financial position and budgetary comparison for the General Fund -
for the year then ended in conformity with accounting principles generally accepted in the United
States of America.

The management’s discussion and analysis is not a required part of the basic financial statements
but is supplementary information required by accounting principles generally accepted in the
United States of America. We have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of measurement and presentation
of the required supplementary information. However, we did not audit the information and
express no opinion on it.

i
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Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town’s basic financial statements. The supplementary information in
the schedules is presented for purposes of additional analysis and is not a required part of the
basic financial statements. This information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, is fairly stated in all
material aspects in relation to the basic financial statements taken as a whole.

Respectfully submitted,

%Wﬁ’ M ¢ LfW//fé
FOTHERGILL SEGALE & VALLEY, CPAs
Vermont Public Accountancy License #110
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TOWN OF NORWICH, VERMONT
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2009

Our discussion and analysis of the Town of Norwich, Vermont’s financial performance provides an
overview of the Town’s financial activities for the fiscal year ended June 30, 2009. Please read it in
conjunction with the Town’s financial statements which begin on page 9.

Financial Highlights

* The Town’s net assets increased by $502,028, or 7.3% as a result of this year’s operations.
(Exhibit B)

* The cost of all of the Town’s programs was $3,640,158 this year. A full-time buildings &
grounds employee was added. (Exhibit B)

* The General Fund reported a deficit this year of $7,891. Revenues received were $158,320 less
than budgeted and expenditures were $205,946 less that budgeted. Fund Balance in the amount
of $55,517 was used in accordance with the Fund Balance policy. It was estimated to be
$80,000 at the time of setting the tax rate. (Exhibit G)

* The unreserved fund balance for the General Fund was $648,981 as of June 30, 2009 of which
encumbrances in the amount of $13,700 are designated for FY 10 expenditure. (Exhibit C)

* The Fire Apparatus Fund reported an increase in Fund Balance, or surplus, of $97,450 this year
which increased the cumulative surplus to $233,544. (Exhibit E)

* The Nonmajor Funds report an increase in Fund Balance, or surplus, of $11,649 this year which
increased the cumulative surplus to $889,262. (Exhibit E)

Using This Annual Report

This annual report consists of a series of financial statements. The Statement of Net Assets and the
Statement of Activities (Exhibits A and B) provide information about the activities of the Town as a
whole and present a longer-term view of the Town’s finances. Fund financial statements start on
Exhibit C. For governmental activities, these statements tell how these services were financed in the
short-term as well as what remains for future spending. Fund financial statements also report the
Town’s operations in more detail than the government-wide statements by providing information about
the Town’s most significant funds. The remaining statements provide financial information about
activities for which the Town acts solely as a trustee or agent for the benefit of those outside the
government.

Reporting the Town as a Whole

The government-wide financial statements are on Exhibit A and B. One of the most important
questions asked about the Town’s finances is, “Is the Town as a whole better off or worse offas a
result of the year’s activities?” The Statement of Net Assets and the Statement of Activities report
information about the Town as a whole and about its activities in a way that helps answer this question.
These statements include all assets and liabilities using the accrual basis of accounting, which is
similar to the accounting used by most private-sector companies. All of the current year’s revenues
and expenses are taken into account regardless of when cash is received or paid.

These two statements report the Town’s net assets and changes in them. You can think of the Town’s
net assets — the difference between assets and liabilities — as one way to measure the Town’s financial
health, or financial position. Over time, increases or decreases in the Town’s net assets are one
indicator of whether its financial health is improving or deteriorating. You will need to consider other
non-financial factors, however, such as changes in the Town’s property tax base and the condition of
the Town’s roads, to assess the overall health of the Town.
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TOWN OF NORWICH, VERMONT
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2009
(Continued)

In the Statement of Net Assets and the Statement of Activities, we report the Town’s governmental
activities:

* Governmental activities — Most of the Town’s basic services are reported here, including the
public safety, highway and streets, solid waste, cemetery, recreation, and general
administration. Property taxes and state and federal grants finance most of these activities.

Reporting the Town's Most Significant Funds

The fund financial statements begin on page 11 and provide detailed information about the most
significant funds — not the Town as a whole. Some funds are required to be established by Vermont
law and by bond covenants. However, the Town Selectboard establishes many other funds to help it
control and manage money for particular purposes or to show that it is meeting legal responsibilities
for using certain taxes, grants, and other money. The Town has governmental funds which use the
following accounting approach.

» Governmental funds — The Town’s basic services are reported in governmental funds, which
focus on how money flows into and out of those funds and the balances left at year-end that are
available for spending. These funds are reported using an accounting method called modified
accrual accounting, which measures cash and all other financial assets that can readily be
converted to cash. The governmental fund statements provide a detailed short-term view of the
Town’s general government operations and the basic services it provides. Governmental fund
information helps you determine whether there are more or fewer financial resources that can
be spent in the near future to finance the Town’s programs. We deseribe the relationship (or
differences) between governmental activities (reported in the Statement of Net Assets and the
Statement of Activities) and governmental funds in Exhibits D and F that are included in the
financial statements.

The Town as a Whole

The Town’s combined net assets increased by $502,028 (Exhibit B) from a year ago — increasing from
$6,827,006 to $7,329,034. Our analysis below focuses on the net assets (Table 1) and changes in net
assets (Table 2) of the Town’s governmental activities.

Table 1
Net Assets
Governmental Activities
2009 2008 Net Change
Current and other assets 5 2,289,558 $ 2244072 $ 45486
Capital assets 5,561,460 5,325,585 235,875
Total assets 7,851,018 7,569,657 281,361
Other liabilities 122,443 232,945 (110,502)
Long term liabilities 399,541 509,706 (110,165)
Total liabilities 521,984 742,651 (220,667)
Met assets:
Invested in capital assets,
net of debt 5,231,460 4,889,406 342,054
Restricted 1,019,891 893,081 126,810
Unrestricted 1,077,683 1,044,519 33,164
Total net assets $ 7,329,034 5 6,827,006 § 502,028
idfs
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TOWN OF NORWICH, VERMONT
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2009
(Continued)

Unrestricted net assets — the part of net assets that can be used to finance day-to-day operations without
constraints established by debt covenants, enabling legislation, or other legal requirements — changed
from $1,044,519 surplus at June 30, 2008, to a $1,077,683 surplus at June 30, 2009 for the
governmental activities. (Exhibit A)

Table 2
Change in Net Assets
Gaovernmental
Activities
2009 2008 Net Change
REVENUES
Program revenues:
Charges for services 3 308,500 5 349,225 § (40,725)
Operating grants and contributions 356,796 356,530 266
General revenues:
Property taxes 3,292,322 3,208,175 84,147
Penalty and interest on delinquent taxes 49,783 41,516 8,267
Earnings from investments 44,125 108,326 (64,201)
Miscellaneous 34,471 33,525 946
Donations 57,143 55,774 1,369
Loss on sale of equipment (954) (11,032) 10,078
Total revenues 4,142,186 4,142,039 147
PROGRAM EXPENSES
General government 1,205,992 1,262,084 (56,092)
Public works 1,259,828 1,160,712 99,116
Public safety 788,534 746,549 41,985
Recreational 188,686 171,659 17,027
Solid waste 141,695 161,630 (19,935)
Cemetery 135,715 159,083 (123,368)
Interest on long-term debt 19,708 25,636 (5,928)
Total program expenses 3,640,158 3,687,353 (47,195)
Increase in net assets b 502,028 5 454,686 § 47,342

Governmental Activities

The increase in net assets for governmental activities was $502,028 in 2009. This amount is how
much revenue exceeded expenses. Compared to 2008, revenues increased by $147, and expenses
decreased by $47,195, or 1.2%. The decrease in expenditures can be attributed to a decrease in
cemetery and general government expenditures.

The cost of all governmental activities this year was $3,640,158. (Exhibit B) However, as shown in
the Statement of Activities on Exhibit B, the amount that Town taxpayers ultimately financed for these
activities through Town taxes was only $2,974,862 because some of the cost was paid by those who
directly benefited from the programs ($308,500) or by other governments and organizations that
subsidized certain programs with grants and contributions ($356,796).
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TOWN OF NORWICH, VERMONT
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2009
(Continued)

Table 3 presents the cost of each of the Town’s six largest programs — general administration, public
works, public safety, recreation, solid waste, and cemetery — as well as each program’s net cost (total
cost less revenue generated by the activities). The net cost shows the financial burden that was placed
on the Town’s taxpayers by each of these functions.

For fiscal year ended June 30, 2009 two departments stood out as minimally supported by taxpayers.
The Solid Waste Department was supported by 13% and the Recreation Department by 42%.

Table 3
Governmental Activities

2009 2008
Total Cost Net Cost Total Cost Net Cost
of Services of Services of Services of Services
General administration $ 1,205,992 § 953,745 $ 1,281,040 $ 1,081,995
Public works 1,259,828 1,109,968 1,141,756 908,552
Public safety 788,534 757,842 746,549 746,183
Recreation 188,686 79,129 171,659 48,236
Solid waste 141,695 18,755 161,630 18,071
Cemetery 35,715 35,715 159,083 152,925
Interest on debt 19,708 19,708 25,636 25,636
Totals § 3,640,158  § 2,974,862 $ 3,687,353  § 2,981,598

The Town’s Funds

As the Town completed the year, its governmental funds (as presented in the Balance Sheet on Exhibit
C) reported a combined fund balance of $2,028,702, which is above last year’s total of $1,927,494.
Included in this year’s total change in fund balance is a decrease of $7,891 in the Town’s General
Fund, an increase of $97,450 in the Fire Apparatus Fund and an increase of $11,649 (Exhibit E) in the
other nonmajor governmental funds.

Exhibit G compares actual to budget for the General Fund. The most significant variances of actual to
budget were as follows:

Variance
Favorable
Budget Actual {Unfavorable)
Revenues:
Intergovernmental 3 403,142 5 303,346 M (99,796)
Taxes 3,331,428 3,292,322 (39,106)
Expenditures:
Public works 980,099 987,183 (7,084)
Public safety 770,519 700,347 70,172
Grants 153,000 0 153,000
Capital outlays 382,615 401,012 (18,397)
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TOWN OF NORWICH, VERMONT
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2009
(Continued)

The variance in revenues from budget to actual was due to several factors. Intergovernmental Revenue
fell short primarily because a Bridge Grant from VT Agency of Transportation was not received. It
was estimated to be $122,400. More delinquent tax penalties and interest were collected than
anticipated by $14,783. However an increase in outstanding total delinquent taxes at year end resulted
in an increase in deferred revenue by $53,200 to $138,800 and therefore a reduction in tax revenue by
§53,200 through year end adjustments. Almost every revenue type did not meet expectations.

The variance in the expense budget to actual is attributable to several factors. It appears that Public
Works was overspent, however the town voted funds (Article 9: $32,000) to support the Kendal
Station Road project which is reflected in the overall spending. The Public Works Grant was not
awarded and therefore not spent. Public Safety was under budget due to the timing of employment and
benefits for the Fire Chief. Solid Waste had increased hauling & dumping fees which impacted the
actual spending. Capital outlays were impacted due to the vote of the town to close the Town Manager
Vehicle Fund and the Fire Training Facility Fund. These funds were added to the Tracy Hall Fund.

Capital Asset and Debt Administration

Capital Assets

At June 30, 2009, the Town had $5,561,460 invested in a broad range of capital assets, including
public works, police and fire equipment, buildings, net of accumulated depreciation. (See Table 4

below) This amount represents a net increase (including additions less depreciation) of $235,875, over
last year.

Table 4
Capital Assets at Year-End
(Net of Accumulated Depreciation)
Governmental
Activities
2009 2008
Land 3 640,161 3 640,161
Art 11,140 11,140
Vehicles 1,413,691 1,420,139
Mobile equipment 857,874 752,929
Infrastructure 2,456,587 2,113,817
Buildings and improvements 1,750,587 1,633,351
Equipment 446,657 405,222
Accum. depreciation (2,015,237) (1,651,174)
Totals 3 5,561,460 3 5,325,585
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TOWN OF NORWICH, VERMONT
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2009
(Continued)

This year’s major additions included:

Governmental Activities

Bandstand improvements $ 51,169
Police building improvements 2,867
Fire department vehicle exhaust system/radios 81,148
Police department vehicle/laptops 46,615
Highway trucks/equipment 104,945
Paving 342,770
Town computer equipment 19,464

$ 648,978

Debt

At June 30, 2009, the Town had $330,000 in bonds and notes outstanding versus $436,179 on June 30,
2008 — a decrease of $106,179 — as shown in Table 5.

Table 5
Outstanding Debt at Year-End
Governmental
Activities
2009 2008
General obligation bonds $ 330,000 $ 435,000
Notes payable 0 1,179
Totals $ 330,000 § 436,179

Economic Factors and Fiscal Year 2010 Budget

When adopting the budget for the 2009-2010 year, the Selectboard took into account operational and
capital needs of the Town, and the impact of spending on the tax rate. The final adopted expenditure
budget was $4,233,864. The revenues to support the expenditure budget estimated the use of $231,147
in undesignated fund balance to offset taxes and additional funds in the amount of $50,000 were added
into the projected tax revenue to offset tax adjustments due to BCA hearings.

The Town’s General Fund fund balance is expected to decrease from the current fund balance because
of its use to off set taxes.

Contacting the Town’s Financial Management

This financial report is designed to provide our citizens, taxpayers, customers, investors and creditors
with a general overview of the Town’s finances and to show the Town’s accountability for the money
it receives. If you have questions about this report or need additional financial information, contact the
Finance Office at Town of Norwich, PO Box 376, Norwich, Vermont, 05055 or

finance@norwich.vt.us or 802-649-1419.
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TOWN OF NORWICH, VERMONT EXHIBIT A
STATEMENT OF NET ASSETS
JUNE 30, 2009

Governmental

Activities
ASSETS
Cash and investments 5 2,041,904
Accounts receivable, net 22,884
Grants receivable 3,971
Property taxes receivable, net 132,350
Interest and penalties receivable, net 31,136
Prepaid expenses 12,682
Inventory 44,591
Capital assets:
Art 11,140
Land 640,161
Vehicles 1,413,691
Mobile equipment 857,874
Buildings and improvements 1,750,587
Equipment 446,657
Infrastructure 2,456,587
Accumulated depreciation (2,015,237)
Total assets : 7,851,018
LIABILITIES
Accounts payable 58,156
Payroll taxes payable 2,229
Accrued wages ) 11,404
Accrued interest payable 387
Due to private purpose fund 2,400
Uneamed revenue 47,867
Bonds and notes payable due within one year 105,000
Accrued compensated absences due after one year 69,541
Bonds and notes payable due after one year 225,000
Total liabilities 521,984
NET ASSETS
Unrestricted 1,077,683
Restricted for special revenues 136,828
Restricted for capital projects 749,424
Restricted for permanent funds 133,639
Invested in capital assets,
net of related debt 5,231,460
Total net assets $7,329,034
See MNotes to Financial Statements. -9-

1-49



Functions/Programs

Gavernmental Activities
General government
Public works
Public safety
Recreation
Solid waste
Cemetery
Interest on debt
Total governmental activities

See Motes to Financial Statements.

TOWN OF NORWICH, VERMONT
STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2009

EXHIBIT B

Net (Expenses)
Revenues and
Operating Change in Net Assets
Charges for Grants and Governmental
Expenses Services Contributions Activities
F 1,205,992 § 57,69 $ 194,551 $ (953,745)
1,259,828 0 149,860 (1,109,968)
788,534 18,307 12,385 (757,842)
188,686 109,557 0 (79,129)
141,695 122,940 0 (18,755)
35,715 0 0 (35,715)
19,708 0 0 (19,708)
$ 3,640,158 $ 308,500 $ 356,796 (2,974,862)
General Revenues:
Property taxes 3,292,322
Penalties and interest 49,783
Earnings on investments 44,125
Miscellaneous 34,471
Donations 57,143
Loss on sale of equipment (954)
Total general revenues 3,476,890
Change in net assets 502,028
Met assets - July 1, 2008 6,827,006
Met assets - June 30, 2009

-10-
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EXHIBIT C
TOWN OF NORWICH, VERMONT

BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2009
MNonmajor
Major Funds Funds
Fire Other
General Apparatus Governmental
Fund Fund Funds Totals
ASSETS
Cash and investments $ 1,876,895 3 0 $ 165,009 $ 2,041,904
Accounts receivable, net 22,884 0 0 22,884
Grants receivable 3,971 0 0 3,971
Delinquent taxes receivable, net 132,390 0 0 132,390
Interest and penalties receivable, net 31,136 0 0 31,136
Due from other funds 0 233,544 849,517 1,083,061
Prepaid expenses 12,682 0 0 12,682
Inventory 44,591 0 0 44,591
Total assets $ 2,124,549 § 233,544 $1,014,526 $ 3,372,619
LIABILITIES AND FUND BALANCES
Liabilities
Accounts payable § 51,520 3 0 3 6,636 3 58,156
Payroll taxes payable 2,229 0 0 2,229
Accrued wages 11,404 0 0 11,404
Due to other funds 966,833 0 118,628 1,085,461
Deferred tax revenue 138,800 0 0 138,800
Unearned revenue 47,867 0 0 47,867
Total liabilities 1,218,653 0 125,264 1,343,917
Fund Balances
Reserved - prepaids and inventory 57,273 0 0 57,273
Reserved - FY 10 expenditures 199,642 0 0 199,642
Reserved - special revenue funds 0 0 136,828 136,828
Reserved - capital project funds 0 233,544 515,880 749,424
Reserved - permanent funds 0 0 133,639 133,639
Unreserved
Undesignated 635,281 0 0 635,281
Designated - General Fund 13,700 0 0 13,700
Designated - special revenue funds 0 0 102,915 102,915
Total fund balances 905,896 233,544 889,262 2,028,702
Total liabilities and fund balances $ 2,124,549 § 233,544 $1,014,526 $ 3,372,618
See Notes to Financial Statements. =11 -
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TOWN OF NORWICH, VERMONT
RECONCILIATION OF THE GOVERNMENTAL FUNDS
BALANCE SHEET TO THE STATEMENT OF NET ASSETS
JUNE 30, 2009

TOTAL FUND BALANCES - GOVERNMENTAL FUNDS

Amounts reported for governmental activities in the
statement of net assets are different because:

Capital assets used in governmental activities are not
financial resources and therefore are not reported as
assets in governmental funds. The cost of the asset is
$7,576,697, and the accumulated depreciation is $2,015,237.

Other liabilities are not available to pay for current period expenditures,
therefore are deferred in the General Fund. The following are added back:
Deferred tax revenue

Long-term liabilities, including bonds and notes payable
are not due and payable in the current period and therefore are
not reported as liabilities in the funds. Long-term liabilities at
year end consist of:
Bonds and notes payable (330,000)
Accrued interest payable (387)
Accrued compensated absences (69,541)

EXHIBIT D

§ 2,028,702

5,561,460

138,800

(399,928)

TOTAL NET ASSETS - GOVERNMENTAL ACTIVITIES

See Notes to Financial Statements. -12-
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EXHIBITE
TOWN OF NORWICH, VERMONT

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2009

Monmajor
Major Funds Funds
Fire Other
General Apparatus Governmental
Fund Fund Funds Totals
REVENUES
Taxes $3,292,322 $ 0 5 0 § 3,292,322
Interest and penalties 49,783 0 0 49,783
Licenses and permits 9,351 0 0 9,351
Intergovernmental 277,035 0 0 277,035
Charges for services 280,842 0 0 280,842
Fines and forfeits 18,307 0 0 18,307
Investment income 25,906 2,450 15,769 44,125
Grants 26,311 0 250 26,561
Donations 0 0 10,065 10,065
Miscellaneous 37,093 0 4,665 41,758
Total revenues 4,016,950 2,450 30,749 4,050,149
EXPENDITURES
Current
General government 1,178,069 0 0 1,178,069
Public works 987,183 0 0 087,183
Public safety 700,347 0 30 700,377
Recreation 155,646 0 24,417 180,063
Solid waste 140,667 0 0 140,667
Cemetery 0 0 35,715 35,715
Capital outlays 401,012 0 198,388 599,400
Debt service
Principal 106,179 0 0 106,179
Interest 21,288 0 0 21,288
Total expenditures 3,690,391 0 258,550 3,948,941
EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES 326,559 2,450 (227,801) 101,208
OTHER FINANCING SOURCES (USES)
Operating transfers in 0 95,000 268,335 363,335
Operating transfers out (334,450) 0 (28.,885) (363,335
Total other financing
sources (uses) (334,450) 95,000 239,450 0
NET CHANGE IN FUND BALANCES (7,891) 97,450 11,649 101,208
FUND BALANCES - JULY 1, 2008 913,787 136,094 877,613 1,927,494
FUND BALANCES - JUNE 30, 2009 $ 905,896 § 233,544 5 889,262 $ 2,028,702
See Motes to Financial Statements. -13-
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TOWN OF NORWICH, VERMONT

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT
OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES TO

THE STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2009

EXHIBIT F

TOTAL NET CHANGE IN FUND BALANCES - GOVERNMENTAL FUNDS (Exhibit E) §

Amounts reported for governmental activities in the statement of
activities are different because:

Capital assets used in governmental activities are reported as expenditures.
However, in the statement of activities, the cost of those assets is
allocated over their estimated useful lives as depreciation expense.
This is the amount by which capital outlays net of disposals and adjustments
$638,238 exceeds depreciation expense $402,363 in the period.

Property taxes are recognized on an accrual basis in the statement of net assets,
not the modified accrual basis.

Repayment of bond and note principal is an expenditure in the governmental funds
but the repayment reduces long-term liabilities in the statement of net assets.

Interest on Jong-term debt in the statement of activities differs
from the amount reported in the governmental funds because
interest is recognized as an expenditure in the funds when it
is due, and thus requires the use of current financial resources.
In the statement of activities, however, interest expense is
recognized as the interest accrues, regardless of when it is due.
The interest reported in the statement of activities is
because accrued interest on bonds and notes payable decreased
by $1,580.

In the statement of activities, accrued compensated absences
are measured by the amounts incurred during the year, In the
governmental funds, however, expenditures for these items are
measured by the amount of financial resources used (essentially,
the amounts actually paid). This year, compensated absences
paid exceeded the amounts incurred by $3,986.

CHANGE IN NET ASSETS OF GOVERNMENTAL ACTIVITIES (Exhibit B)

See Notes to Financial Statements. -14-
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EXHIBIT G
TOWN OF NORWICH, VERMONT
STATEMENT OF REVENUES AND EXPENDITURES
GENERAL FUND - BUDGET TO ACTUAL
YEAR ENDED JUNE 30, 2009

Original Variance
and Final Favorable
Budget Actual (Unfavorable)
REVENUES
Taxes £ 3,331,428 3 3,292,322 £ (39,106)
Interest and penallies 35,000 49,783 14,783
Licenses and permits 17,200 9,351 (7,849)
Intergovernmental 280,742 277,035 (3,707)
Grants 122,400 26,311 (96,089)
Charges for services 301,800 280,842 (20,958)
Fines and forfeits 22,700 18,307 (4,393)
Investment income 50,000 25,906 (24,094)
Miscellaneous 14,000 37,093 23,093
Total revenues 4,175,270 4,016,950 (158,320)
EXPENDITURES
Current
General government 1,179,240 1,178,069 1,171
Public works 980,099 987,183 (7,084)
Public safety 770,519 700,347 70,172
Recreation 170,739 155,646 15,093
Solid waste 133,848 140,667 (6,819)
Grant expenditures 153,000 0 153,000
Capital outlays 382,615 401,012 (18,397)
Debt service
Principal 105,000 106,179 (1,179)
Interest 21,277 21,288 (11)
Total expenditures 3,896,337 3,690,391 205,946
EXCESS REVENUES 278,933 326,559 47,626
OTHER FINANCING SOURCES (USES)
Transfers in 46,796 0 (46,796)
Transfers out (381,246) (334,450) 46,796
Total other sources (uses) (334,450) (334,450) 0
NET CHANGE IN FUND BALANCE §  (55517) (7,891) § 47,626
FUND BALANCE - JULY 1, 2008 913,787
FUND BALANCE - JUNE 30, 2009 M 905,896
See Notes lo Financial Statements. -15-
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EXHIBIT H
TOWN OF NORWICH, VERMONT
STATEMENT OF FIDUCIARY NET ASSETS

PRIVATE PURPOSE FUNDS
JUNE 30, 2009
Land Main St. Corridor
Management Flags Tree
Fund Fund Fund Total
ASSETS
Cash 3 0 3 386 b 228 5 614
Due from other funds 2,400 0 0 2,400
Total assets $ 2,400 3 386 3 228 $ 3,014
NET ASSETS
Restricted $ 2400 3 386 $ 228 $ 3,014
See Notes to Financial Statements. -16 -
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EXHIBIT 1
TOWN OF NORWICH, VERMONT

STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
PRIVATE PURPOSE FUNDS
YEAR ENDED JUNE 30, 2009

Land Main St. Corridor
Management Flags Tree

Fund Fund Fund Total

Revenues
Interest 3 74 3 2 5 1 3 77
Change in net assets 74 2 1 77
Net Assets - July 1, 2008 2,326 384 227 2,937
Net Assets - June 30, 2009 5 2,400 5 386 5 228 § 3,014
See Notes to Financial Statements. -17-
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TOWN OF NORWICH, VERMONT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2009

The Town of Norwich, Vermont (the Town), is organized according to Vermont State Law. The
Town operates under a Town Manager form of government and provides the following services:
public safety, highways and streets, health and social services, culture and recreation, public
improvements, solid waste, planning and zoning, and general administration.

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Town’s financial statements are prepared in accordance with generally accepted accounting
principles (GAAP). The Governmental Accounting Standards Board (GASB) is primarily
responsible for establishing GAAP for state and local governments through its pronouncements
(including Statements and Interpretations). The more significant accounting policies established
in GAAP and used by the Town are discussed below.

Reporting Entity

The Town’s basic financial statements include the accounts of all Town operations. The criteria
for including organizations as component units within the Town’s reporting entity are set forth in
Section 2100 of GASB’s Codification of Governmental Accounting and Financial Reporting
Standards, and GASB 14 as amended by GASB 39.

Based on the criteria, the Town has no component units.
Basic Financial Statements — Government-Wide Statements

The Town’s basic financial statements include both government-wide (reporting the Town as a
whole) and fund financial statements (reporting the Town’s major funds). Both the government-
wide and fund financial statements categorize primary activities as either governmental or
business-type. All of the Town’s activities, except for fiduciary activities, are classified as
governmental. The Town does not have any business-type activities.

In the government-wide Statement of Net Assets, the governmental activities column (a) are
presented on a consolidated basis, (b) and are reported on a full accrual, economic resource basis,
which recognizes all long-term assets and receivables as well as long-term debt and obligations.
The Town’s net assets are reported in three parts — invested in capital assets, net of related debt;
restricted net assets; and unrestricted net assets. The Town first utilizes restricted resources to
finance qualifying activities for which both restricted and unrestricted resources are available.

The government-wide Statement of Activities reports both the gross and net cost of the Town's
governmental functions. The functions are also supported by general government revenue
(property taxes, certain intergovernmental revenues, and charges, etc.). The Statement of
Activities reduces gross expenses (including depreciation) by related program revenue, including
operating and capital grants. Program revenues must be directly associated with the
governmental function (public safety, highways and streets, etc.). Operating grants include
operating-specific and discretionary (either operating or capital) grants while the capital grants
column reflects capital-specific grants.

-18-
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TOWN OF NORWICH, VERMONT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2009
(Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The net costs are normally covered by general revenues (property taxes, intergovernmental
revenue, interest income, etc.).

This government-wide focus is more on the sustainability of the Town as an entity and the
change in the Town’s net assets resulting from the current year’s activities.

Basic Financial Statements — Fund Financial Statements

The financial transactions of the Town are reported in individual funds in the fund financial
statements, including the fiduciary funds. Each fund is accounted for by providing a separate set
of self-balancing accounts that comprises its assets, liabilities, reserves, fund equity, revenues
and expenditures. The various funds are reported by major fund within the financial statements.

The emphasis in fund financial statements is on the major funds in the governmental category.
GASB No. 34 sets forth minimum criteria (percentage of assets, liabilities, revenues or
expenses/expenditures of either fund category/type or the governmental fund) for the
determination of major funds. The General Fund and Fire Apparatus Fund are the Town’s major
funds. All other funds are nonmajor and are combined in a single column in each of the
respective fund financial statements.

The Town reports on the following major governmental funds:

General Fund is the main operating fund of the Town. It is used to account for all
financial resources except those required to be accounted for in another fund.

Fire Apparatus Fund is used to reserve money for future fire truck purchases.
Measurement Focus

The accounting and financial reporting applied to a fund is determined by its measurement focus.
Government-wide statements are reported using the economic resources measurement focus.
This means that all assets and liabilities associated with the operation of these funds (whether
current or noncurrent) are included on the balance sheet (or statement of net assets). Fund equity
(i.e. net total assets) is segregated into invested in capital assets, net of related debt, restricted net
assets, and unrestricted net assets. Operating statements present increases (i.e., revenues) and
decreases (i.e., expenses) in net total assets.

Basis of Accounting

Basis of accounting refers to the point at which revenues or expenditures/expenses are
recognized in the accounts and reported in the financial statements. It relates to the timing of the
measurements made regardless of the measurement focus applied.

19
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TOWN OF NORWICH, VERMONT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2009
(Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Accrual

The governmental activities in the government-wide financial statements are presented on the
accrual basis of accounting. Revenues are recognized when transactions occur and expenses are
recognized when liabilities are incurred.

Modified Accrual

The governmental funds financial statements are presented on the modified accrual basis of
accounting. Under the modified accrual basis of accounting, revenue is recorded when
susceptible to accrual; i.e., both measurable and available. “Available” means collectible within
the current period or within 60 days after year end for property taxes and six months for other
revenue. Expenditures are generally recognized under the modified accrual basis of accounting
when the related liability is incurred. The exception to this general rule is that principal and
interest on general obligation long-term debt, if any, are recognized when due.

Cash and Cash Equivalents

The Town has defined cash and cash equivalents to include cash on hand, demand deposits, and
cash with fiscal agent.

Budgetary Information

The expenditure budget is approved at the annual Town Meeting in March. Any expenditure
budget changes require voter approval. The voters do not approve a revenue budget. Exhibit G
reflects the revenues anticipated and presented to the voters in the annual report. At the time the
tax rate is set, revenues are reviewed and re-estimated and the Selectboard decides on how much
of the prior-year undesignated fund balance will be used, if any.

Capital Assets

Capital assets purchased or acquired with an original cost above a certain threshold are reported
at historical cost or estimated historical cost. Contributed assets are reported at fair value as of
the date received. Additions, improvements and other capital outlays that significantly extend
the useful life of an asset are capitalized. Other costs incurred for repairs and maintenance are
expensed as incurred. Depreciation on all assets is calculated using the straight-line basis over
the following estimated useful lives:

Capitalization  Estimated
Threshold Useful Life

Land $ 5,000 n/a
Art 5,000 n/a
Vehicles 5,000 3 - 20 years
Mobile equipment 1,000 5-15 years
Infrastructure 5,000 8 - 25 years
Buildings and improvements 5,000 10 - 75 years
Equipment 1,000 3 - 10 years
220 -
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TOWN OF NORWICH, VERMONT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2009
(Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

GASB No. 34 requires the Town to report and depreciate new general infrastructure assets
prospectively starting July 1, 2004. General infrastructure assets include roads, bridges,
underground pipe, traffic signals, etc.

Accrued Compensated Absences

It is the Town’s policy to permit employees to accumulate earned but unused vacation benefits.
The accrual for the unused compensated absences time, based on current pay rates, is recorded in
the government-wide financial statements.

Ner Assets

Net assets represent the difference between assets and liabilities in the statement of net assets.
Net resources invested in capital assets are reduced by the outstanding balances of any borrowing
used for the acquisition, construction or improvement of those assets. Net assets are reported as
restricted when there are legal limitations imposed by their use by Town legislation or external
restrictions by creditors, grantors, laws or regulations of other governments.

Fund Balances

Equity is classified in the following categories:

Reserved - Indicates the portion of equity that has been legally segregated or encumbered
for specific future uses or not available for appropriation.

Unreserved - Indicates the portion of fund equity that is available for appropriation and
expenditure in future periods.

Investments

Investments are stated at fair value (quoted market price, or the best available estimate).
Interfund Activities

Interfund activity is reported as either loans, services provided, reimbursements or transfers.
Loans are reported as interfund receivables and payables as appropriate and are subject to
elimination upon consolidation. Services provided, deemed to be at market or near market rates,
are treated as revenues and expenditures. Reimbursements occur when one fund incurs a cost,
charges the appropriate benefiting fund and reduces its related cost as a reimbursement. All

other interfund activities are treated as transfers. Transfers between funds are netted in the
preparation of the government-wide financial statements.

Receivables

The Town utilizes the allowance method for uncollectible accounts. It has determined that all
accounts are collectible and the allowance is zero.

£DY =
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TOWN OF NORWICH, VERMONT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2009
(Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results
could differ from those estimates.

NOTE 2 - DEPOSITS AND INVESTMENTS

The Treasurer is authorized to invest excess deposits and investments according to a policy set
by the Selectboard.

Deposits
Custodial Credit Risk — Deposits. Custodial credit risk is the risk that in the event of a bank

failure, the Town’s deposits may not be returned to it. As of June 30, 2009, the government’s
bank balance of $2,085,099 was not exposed to custodial credit risk as follows:

Insured (FDIC) $ 249352
Uninsured, collateralized 1,835,747
$ 2,085,099

Book balances for cash and investments are comprised of the following:
Cash $ 2,042,518

Credit Risk — Investments

The Town has an investment policy that limits its investment choices to a policy set by the
Selectboard.

22 -
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TOWN OF NORWICH, VERMONT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2009
(Continued)

NOTE 3 - INTERFUND RECEIVABLES AND PAYABLES

The Town has combined some of the cash resources of its governmental funds for accounting
and reporting purposes, that portion of the pooled cash balance is reported in the specific fund as
an interfund balance. Interfund balances at June 30, 2009 are as follows:

Interfund Interfund
Receivables Payables

Governmental funds
General Fund 3 0 $ 966,833
Other governmental funds
Special Revenue Funds

Conservation Commission 96,263 0
Recreation 65,836 0
Cemetery 3,759 0
Kids & Cops 906 0
Affordable Housing 48,383 0
Land Management Council 5,746 0
Capital Projects Funds
Highway Equipment 60,640 0
Highway Garage 70,573 0
Solid Waste Equipment 27,436 0
Police Station 15,060 0
Police Cruiser/Special Equipment 4,789 0
Town Reappraisal 80,670 0
Tracy Hall 60,145 0
Bandstand 6,958 0
General Administration . 1,380 0
Corridor Grant Enhancement 54,373 0
Recreation Dam 13,124 0
Recreation Tennis 12 0
Communications Study 15,099 0
Town Clerk Equipment 6,571 0
Fire Equipment 36,119 0
Fire Apparatus 233,544 0
Sidewalk 52,915 0
Long Term Facility 10,291 0
Permanent Funds
Perpetual Care 112,469 0
Sale Of Cemetery Lots 0 118,628
Private Purpose Funds
Land Management Council 2,400 0
Total other governmental funds- 1,085,461 118,028
Total governmental funds $ 1,085,461 $ 1,085,461
w33a
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TOWN OF NORWICH, VERMONT

NOTES TO FINANCIAL STATEMENTS

NOTE 4 - CAPITAL ASSETS

JUNE 30, 2009

(Continued)

Capital asset activity for the year ended June 30, 2009, was as follows:

Governmental activities
Capital assets not depreciated
Land
Art
Total capital assets not depreciated

Capital assets being depreciated
Buildings and improvements
Vehicles
Mobile equipment
Equipment
Infrastructure
Total capital assets being depreciated

Less accumulated depreciation for:
Buildings and improvements
Vehicles
Mobile equipment
Equipment
Infrastructure

Total accumulated depreciation

Total capital assets, net

Balance Balance
June 30, 2008 Additions Deletions _Depreciation _June 30, 2009
5 640,061 § 0 3 0 3 0 § 640,161

11,140 0 0 0 11,140
651,301 0 0 0 651,301
1,633,351 117,236 0 0 1,750,587
1,420,139 30,458 (36,906) 0 1,413,691
752,929 104,945 ] 0 857,874
405,222 53,569 (12,134) 0 446,657
2,113,817 342,770 0 0 2,456,587
6,325,458 648,978 (49,040) 0 6,925,396
(547,256) 0 0 (70,206) (617,462)
(493,686) 0 29,948 (93,623) (557,361)
(166,531) 0 0 (42,283) (208,814)
(179,536) 0 8,352 (54,008) (225,192)
(264,165) 0 0 (142,243) (406,408)
(1,651,174) 0 38,300 (402,363) (2,015,237)

$ 5325585 % 648,978

§ (10,740) § (402363) § 5,561,460

Depreciation expense was charged to functions as follows:

Governmental activities:
General government
Highway and streets
Public safety
Recreation
Solid waste

Total governmental activities depreciation expense

NOTE 5 - INVENTORY

$ 31,909
272,646
88,157
8,623
1,028

SN
$ 402,363

Inventory in the General Fund consists of expendable supplies held for the Town’s use and are
carried at cost using the first-in, first-out method.

NOTE 6 — UNEARNED REVENUE

Unearned revenue in the General Fund per Exhibit C consists of $23,610 of prepaid taxes,
$22,817 of prepaid recreation fees and $1,440 of grant income received in advance for fiscal year
2010. Total unearned revenue in the General Fund is $47.867.

-24-
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TOWN OF NORWICH, VERMONT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2009
(Continued)

NOTE 7 - LONG-TERM LIABILITIES

The following is a summary of changes in long-term liabilities for the year ended June 30, 2009.

Accrued

Long-term Compensated
debt Absences Total
Long-term liabilities at July 1, 2008 $ 436,179 % 73,527 § 509,706
Earned accrued vacation 0 16,067 16,067
Paid out accrued vacation 0 (20,053) (20,053)
Bonds retired and note payments (106,179) 1] (106,179)
Long-term liabilities payable at June 30, 2009 330,000 69,541 399,541
Due within one year 105,000 0 105,000
Due after one year § 225000 § 69,541 § 294,541

Long-term debt will mature approximately as follows:

Governmental Activities

Years ending Principal Interest Total
June 30, 2010 5 105,000 $ 16546 § 121,546
June 30,2011 45,000 12,746 57,746
June 30, 2012 45,000 9,952 54,952
June 30, 2013 45,000 7,136 52,136
June 30, 2014 45,000 4,297 49,297
June 30,2015 - 45,000 1,436 46,436
Total $ 330,000 § 52,113 8§ 382113

Long-term debt includes the following:

Due
Total Within

Governmental Activities Due One Year
General obligation municipal bonds with the Vermont Municipal

Bond Bank, coriginally $540,000, proceeds used for

Tracy Hall renovations, due in annual installments of $45,000

on December 1 through 2014, variable interest due semi-annually,

currently at 6.03%. $ 270,000 § 45,000
General obligation municipal bonds with the Vermont Municipal

Bond Bank, originally $315,000, proceeds used for highway

equipment, due in annual installments of $65,000 on December |

through 2010, variable interest due semi-annually, currently at 2.85%. 60,000 60,000

$ 330,000 § 105,000

-25-

1-65



TOWN OF NORWICH, VERMONT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2009
(Continued)

NOTE 8 - RESERVED AND DESIGNATED FUND BALANCES

Reserved fund balances at June 30, 2009 are as follows:

Balance Balance
July 1, 2008 Increase Decrease  June 30, 2009
Major Funds
General Fund
Prepaid, FY 10 Expenses and Inventor $ 101,856  § 155,059 $ 0 $§ 256,915
Nonmajor Funds
Special Revenue Funds
Recreation Fund $ 64949 § 887 $ 0 $ 65836
Affordable Housing 47,719 664 0 48,383
Cemetery Fund 24,173 0 (1,564) 22,609
Total special revenue funds 136,841 1,551 (1,564) 136,828
Capital Projects Funds
Highway Equipment 45,031 15,609 0 60,640
Highway Garage 69,738 835 0 70,573
Solid Waste Equipment 27,073 363 0 27,436
Police Station 15,246 0 (186) 15,060
Police Cruiser/Special Equipment 3,008 1,781 0 4,789
Reappraisal 64,704 15,966 0 80,670
Tracy Hall 28,017 32,128 0 60,145
Bandstand 60,452 0 (53,769) 6,683
General Administration 3,275 0 (1,895) 1,380
Corridor Grant Enhancement 53,965 408 0 54,373
Recreation Dam 10,168 2,956 0 13,124
Recreation - Tennis Courts (1,988) 2,000 0 12
Communications Study 0 15,099 0 15,099
Fire Training 18,778 0 (18,778) 0
Town Clerk Equipment 6,484 87 0 6,571
Fire Equipment 30,715 5,404 0 36,119
Fire Apparatus 136,094 97,450 0 233,544
Sidewalk 38310 14,605 0 52,915
Long Term Facility 10,156 135 0 10,291
Town Manager Vehicle 6,348 0 (6,348) 0
Total capital projects funds 625,574 204,826 (80,976) 749,424
Permanent Funds
Perpetual Care 112,750 1,147 0 113,897
Sale of Cemetery Lots 17916 1,826 0 19,742
Total capital projects funds 130,666 2,973 0 133,639
Total nonmajor funds funds $ 893,081 $ 209,350 $ (82,540) $1,019,891
226 -
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TOWN OF NORWICH, VERMONT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2009
(Continued)

NOTE 8 - RESERVED AND DESIGNATED FUND BALANCES (Continued)

Designated fund balances at June 30, 2009 are as follows:

Balance Balance
July 1, 2008 Increase Decrease  June 30, 2009
Muajor Funds
General Fund
FY 2010 Expenditures § 13,638 § 62 3 0 § 13,700
Total General Fund 13,638 62 0 13,700

Nonmajor Funds
Special Revenue Funds

Conservation Commission 115,123 0 (18,860) 96,263
Kids and Cops 894 12 0 906
Land Management Council 4,609 1,137 0 5,746
Total special revenue funds 120,626 1,149 (18,860) 102,915
Total designated funds $ 134264 § 1,211 § (18,8600 § 116,615

NOTE 9 - CONTINGENCY

The Town participates in a number of federally assisted and state grant programs that are subject
to audits by the grantors or their representatives. The audits of these programs for or including
the year ended June 30, 2009 have not yet been reviewed by the grantor agencies. Accordingly,
compliance with applicable grant requirements will be established at some future date. The
amount, if any, of expenditures which may be disallowed by the granting agencies cannot be
determined at this time, although the Town expects such amounts, if any, to be immaterial.

NOTE 10 - PROPERTY TAXES

The Town is responsible for assessing and collecting property taxes for both the Town and Town
School District. Property taxes are assessed based on valuations as of April 1, annually.
Property taxes were due in two installments on August 15, 2008 and February 13, 2009. All late
payments after February 13 ™ are subject to a 8% penalty, and interest is calculated at 1% per
month for the first three months and 1.5% per month for each month thereafter.

Town property tax revenue is recognized for the period for which the tax is levied to the extent
they result in current receivables, which will be collected within 60 days of the fiscal year end.
The tax rates for fiscal year 2008/2009 were as follows:

Residential Non-residential
Municipal Tax 5 0.4810 5 0.4810
State Education Tax 1.4550 1.3563
3 1.9360 3 1.8373

2975
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TOWN OF NORWICH, VERMONT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2009
(Continued)

NOTE 11 - PENSION PLANS
Vermont Municipal Employee’s Retirement Plan

All eligible employees of the Town are enrolled for coverage by the Vermont Municipal
Employees” Retirement System (VMERS) immediately upon employment. VMERS has a
defined benefit plan that the Town participates in as follows:

VMERS defined benefit plan (the Plan) is a cost sharing multiple-employer plan. Vermont State
statutes provide the authority under which benefit provisions and the obligation to contribute are
established. The Town and the employees make required contributions to the Plan based upon a
valuation report prepared by the Plan’s actuary.

There are three levels of contributions and benefits in the Plan called Group A, Group B and
Group C. The Town participates in two plans; Plan B and Plan C. Employee required
contributions are 4.5% and 9% of gross pay, respectively and employer contributions are 5% and
6%, respectively.

VMERS also offers a defined contribution plan to employees. The Town contributes 5.125%
and employees 5%.

Of the Town's total payroll of $1,267,340, $958,295 was covered under the Plans. The total
employer contributions to the Plans were $50,025 for fiscal year 2009, $43,292 for fiscal year
2008 and $42,154 for fiscal year 2007.

The State of Vermont issues an audited Financial Report that includes financial statements and
required disclosures. This report may be obtained by writing the State Auditor of Accounts, 132
State Street, Montpelier, VT 05602.

NOTE 12 - RISK MANAGEMENT

The Town is exposed to various risks of loss related to tort; theft of, damage to, and destruction
of assets; errors and omissions; and injuries to employees. The Town maintains insurance
coverage from the Vermont League of Cities and Towns Property and Casualty Intermunicipal
Fund that covers each of those risks of loss. Management believes such coverage is sufficient to
preclude any significant uninsured losses to the Town. Settled claims have not exceeded this
coverage in any of the past three (3) fiscal years.

-28 -
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TOWN OF NORWICH, VERMONT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2009
(Continued)

NOTE 13 - INTERFUND TRANSFERS
During the year interfund transfers occurred between funds. The various operating transfers

were made in accordance with budgetary authorizations. Interfund transfers for the year ended
June 30, 2009 are as follows:

Transfer from
Town Perpetual
General Manager Fire Care
Fund Vehicle Training Fund Totals

General Fund $ 0 § 6348 § 18,778 5 0 s 25,126
Cemetery 15,000 0 ] 3,759 18,759
Highway equip. 119,000 0 0 0 119,000
Police station 2,500 0 0 0 2,500

£| Police cruiser/spec. equip. 26,200 0 0 0 26,200
& Town reappraisal 15,000 0 0 0 15,000
£ Tracy Hall 6,250 0 0 0 6,250
£l Recreation dam 4,500 0 0 0 4,500
Recreation tennis 2,000 0 0 0 2,000
Communications study 15,000 0 0 0 15,000
Fire apparatus 95,000 ] 0 0 95,000
Fire equipment 20,000 0 0 0 20,000
Sidewalk 14,000 0 0 0 14,000

$ 334450 ¥ 6,348 § 18,778 5 3,759 § 363,335

NOTE 14 -RELATED PARTY TRANSACTIONS

The Town has maintained its primary bank account with Mascoma Savings Bank for many
years. The Town Treasurer is an employee of the bank.

NOTE 15 - SUBSEQUENT EVENTS
Management has evaluated subsequent events through November 30, 2009, the date which the

financial statements were available for issue. Management is not aware of any subsequent
events which require disclosure.
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ASSETS
Cash and investments
Due from other funds

Total assets

LIABILITIES AND
FUND BALANCES

Liabilities
Accounts payable
Due to other funds

Total liabilities

Fund Balances
Reserved
Unreserved - Designated
Total fund balances

Total liabilities and
fund balances

TOWN OF NORWICH, VERMONT

SCHEDULE 1

COMBINING BALANCE SHEET
NONMAIOR GOVERNMENTAL FUNDS
JUNE 30, 2009
Special Capital Total Nonmajor
Revenue Project Permanent Governmental
Funds Funds Funds Funds
5 25,211 $ 0 $ 139,798 5 165,009
220,893 516,155 112,469 849,517
$ 246,104 $516,155 § 252267 $ 1,014,526
$ 6,361 b 275 5 0 $ 6,636
0 0 118,628 118,628
6,361 275 118,628 125,264
136,828 515,880 133,639 786,347
102,915 0 0 102,915
239,743 515,880 133,639 889,262
$ 246,104 $516,155 $ 252,267 $ 1,014,526
-30-
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SCHEDULE 2
TOWN OF NORWICH, VERMONT
COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2009

Special Capital Total Nonmajor
Revenue Project Permanent Governmental
Funds Funds Funds Funds
REVENUES
Investment income 5 4,570 7,067 4,132 b 15,769
Donations 10,065 0 0 10,065
Grants 0 250 0 250
Miscellaneous 1,805 260 2,600 4,665
Total revenues 16,440 7,577 6,732 30,749
EXPENDITURES
Current:
Public safety 0 30 0 30
Recreation 22,409 2,008 0 24,417
Cemetery 30,514 5,201 0 35,715
Capital outlays 0 198,388 0 198,388
Total expenditures 52,923 205,627 0 258,550
EXCESS REVENUES
(EXPENDITURES) (36,483) (198,050} 6,732 (227,801)
OTHER FINANCING
SOURCES (USES)
Operating transfers in 18,759 249,576 0 268,335
Operating transfers out 0 (25,126) (3,759) (28,885)
Total other financing
sources (uses) 18,759 224,450 (3,759) 239 450
NET CHANGE IN FUND BALANCES (17,724) 26,400 2,973 11,649
FUND BALANCES - JULY 1, 2008 257,467 489,480 130,666 877,613
FUND BALANCES - JUNE 30, 2009 $239,743 $515,880 $ 133,639 $ 889,262
ey
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SCHEDULE 3
TOWN OF NORWICH, VERMONT

COMBINING BALANCE SHEET
SPECIAL REVENUE FUNDS
JUNE 30, 2009
Land
Conservation Kids &  Affordable Management
Commission  Recreation  Cemetery Cops Housing Couneil
Fund Fund Fund Fund Fund Fund Total
ASSETS
Cash b [V 1 0 % 25211 % o 3 0 3 0 % 25211
Due from other funds 96,263 65,836 3,759 906 48,383 5,746 220,893
Total assets § 96263 5 65836 § 28970 § 906 § 48383 § 5746  § 246,104
LIABILITIES AND
FUND BALANCES
Liabilities
Accounts payable $ 0 s 0 § 6361 § 0 8§ 0 § 0§ 6361
Fund Balances
Reserved 0 65,836 22,609 0 48,383 0 136,828
Unreserved:
Designated 96,263 0 0 906 0 5,746 102,915
Total fund balances 96,263 65,836 22,609 906 48,383 5,746 239,743
Total liabilities and
fund bal § 96263 § 65836 _§ 28970 S8 906 § 48383 § 5746 246,104
-32 -

I-72



REVENUES
Investment income
Donations
Miscellaneous

Total revenues

EXPENDITURES
Recreation
Cemetery

Total expenditures

EXCESS REVENUES
(EXPENDITURES)

OTHER FINANCING
SOURCES (USES)
Operating transfers in

NET CHANGE IN FUND BALANCES
FUND BALANCES - JULY 1, 2008

FUND BALANCES - JUNE 30, 2009

TOWN OF NORWICH, VERMONT
COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS
YEAR ENDED JUNE 30, 2009

SCHEDULE 4

Land
Conservation Affordable  Management
Commission Cemetery Housing Council
Fund Fund Fund Fund Total
3 2,945 21 5 69 5 66 5 4,570
200 9,840 25 0 10,065
0 330 0 1,475 1,805
3,145 10,191 G664 1,541 16,440
22,005 0 ] 0 0 404 22,400
0 0 30,514 0 1] 1] 30,514
22,005 0 30,514 0 0 404 52,923
(18,860) (20,323) 664 1,137 (36,483)
0 18,759 0 0 18,759
(18,860) (1,564} 664 1,137 (17,724)
115,123 24,173 47,719 4,609 257467
§ 96,263 5 22609 5 48383 § 5746 5§ 239,743
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ASSETS
Cash and investments
Due from other funds

Total assets
LIABILITIES AND
FUND BALANCES
Liabilities
Due to other funds
Fund Balances
Reserved

Total liabilities and
fund balances

TOWN OF NORWICH, VERMONT

SCHEDULE 7

COMBINING BALANCE SHEET
PERMANENT FUNDS
JUNE 30, 2009
Perpetual Sale of

Care Cemetery
Fund Lots Fund Total

3 1,428 3 138370 139,798
112,469 0 112,469

5 113,897 $ 138370 252,267

$ 0 $ 118,628 118,628
113,897 ..19,742 133,639

$ 113,897 $ 138,370 252,267

-36-
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TOWN OF NORWICH, VERMONT

SCHEDULE 8

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
PERMANENT FUNDS
YEAR ENDED JUNE 30, 2009

REVENUES
Lot sales
Investment income
Total revenues

OTHER FINANCING
SOURCES (USES)
Operating transfers out
NET CHANGE IN FUND BALANCES
FUND BALANCES - JULY 1, 2008

FUND BALANCES - JUNE 30, 2009

L3

1-77

Perpetual Sale of
Care Cemetery
Fund Lots Fund Total
$ 1,300 $ 1,300 3 2,600
3,606 526 4,132
4,906 1,826 6,732
(3,759) 0 (3,759)
1,147 1,826 2,973
112,750 17,916 130,666
$113,897 5 19,742 $ 133,639
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Top Payees FY09
Paid at least $3,000 during the fiscal year

Norwich School District .. ............ 8,788,401.61
Blaktop Inc. ...vvviii i 296,517.39
CIGNA .. 226,278.70
Norwich Public Library Association . . . ... 154,395.00
Bank of New York Trust Co, NA ........ 126,277.28
Tenco New England, Inc. .............. 118,330.73
VLCT Property & Casualty Inter Fund . . .108,266.45
American Rock Salt Co.,, LLC ........... 99,982.95
Northeast Waste Services Ltd. ............ 96,748.67
Vmers DB ..o 95,926.89
Twin State Sand & Gravel .............. 87,749.40
Town of Hanover ...................... 76,691.00
Evans Motor Fuels . .................... 63,973.39
] & G Industrial Installation . ............ 63,200.00
Windsor County Treasurer .............. 56,815.75
Town of Hartford ..................... 53,050.00
G.R. Porter &Sons ..........ooovun... 43,503.87
Vermont Dept. of Taxes ................ 35,095.19

Greater Upper Valley Solid Waste Mgt Dist .30,225.00

Green Mountain Power Corp ............ 29,946.72
Towle Excavating Inc. .................. 28,860.03
Rymes Heating Oils .................... 24,555.06
Upper Valley Land Trust .. .............. 22,000.00
Bonneville & Son ... 21,537.00
Daniel S. Clay ...........ccooviiia.. 18,892.50
VMERSDC ... 18,378.78
Totally Trees + oo vvvveeee e 18,107.50
Tarrant, Marks & Gillies ................ 16,845.67
Frontline Fire & Rescue Equip. .......... 16,477.50
Nicom Coatings Corp ..o v 16,000.00
Norwich Cemetery Commission . ......... 15,000.00
Two Rivers - Ottauquechee .............. 14,626.00
All States Asphalt Inc. .................. 14,486.53
DeltaDental .......................... 14,219.14
Systems Plus Computers Inc. ............ 13,971.25
Unum Life Insurance Co. of America ..... 13,856.05
BWP Distributors Inc. .. ................ 13,506.97
Office of Child Support ................ 13,397.82
Visiting Nurse Alliance of VT/NH ........ 13,070.00
Vermont Tennis Court Surfacing ......... 12,665.00
Northland Specialties Inc. ............... 12,004.00
Norwich Fire District ................... 11,375.10
Fothergill, Segale & Valley .............. 11,000.00
Ossipee Mountain Electronics ............ 10,410.67
Arthur Taylor .. ...l 9,935.00
Giddings Mfg Co. Inc. ...vovvvinni. 9,840.05
Northwoods Excavating Inc. .............. 9,308.89
Advance Transit Inc. .................... 9,082.00
Atlantic Broom Service Inc. .............. 8,771.42
Red River Computer .................... 8,691.00
Gateway Motors Inc. . ....oovvvvvini.. 8,626.61
Vermont League of Cities & Towns ........ 8,471.70
Sabil & SonsInc.....oovvii i 8,374.66
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David Marcus ... ..ooovveeenio.. 8,265.23
State of Vermont (Fish & Wildlife) . . .8,076.50

Norwich Historical Society ......... 8,000.00
Pike Industries Inc. ............... 7,903.73
Fogg’s True Value Hardware .. ....... 7,611.71
Slapstick Science Inc. . ............. 7,300.00
One Communications ............. 7,281.12
Freightliner of New Hampshire .. .... 7,012.29
ARC Mechanical Contractors .. ... .. 6,866.50
Suburban Energy Services .......... 6,774.28
DesMeules Olmstead & Ostler ... ... 6,668.76
L. F. Trottier & Sons .............. 6,308.22
UI Insurance Services, Inc. ......... 6,082.00
Youth In Action .................. 6,000.00
Fred Smith Lawn Service ........... 5,430.00
Staples Business Advantage ......... 5,365.34
White River Council On Aging .. ... 5,300.00
LHS Associates . .................. 5,148.84
Unifirst Corp v vvvvvvvviiinn. 5,135.01
Pete Webster .. ................... 5,000.00
John R. Turner ................... 4,833.01
Leahy Press .......coovvvunenn... 4,746.00
Terry Taylor ..................... 4,700.00
Stateline Sports ................. 4,699.10
Resource Systems Group ........... 4,679.30
Dave’s Starter & Alternator .. ....... 4,654.79
Digital Ally, Inc. .................. 4,531.50
Pete’s Tire Barns Inc. .............. 4,420.63
Charles Egbert, Architect ........... 4,301.00
Kibby Equipment ................. 4,296.16
LeoMaslan ...................... 4,192.00
JudyBond . ... 4,185.00
Valley News . ..o 4,174.07
Monte Verde Gardening ........... 4,097.50
Manatron ........... i 4,078.75
Green Visions ... 3,909.71
Unicel .. .oovviiiiiii 3,895.26
Fred Spaulding Enterprises ......... 3,845.00
Pitney Bowes .................... 3,784.00
Southworth Milton Inc. ............ 3,765.23
Brown’s River Bindery Inc. ......... 3,730.81
A C Lawnmowing & Snowplowing . . .3,720.00
Staples ...t 3,542.01
Norwich Gateway ................. 3,323.08
Mindy Davis ..................... 3,278.10
Vision Service Plan ............... 3,272.02
Tilden Electric ................... 3,201.91
John Tomeny .................... 3,162.95
Health Care & Rehab. Services . . . ... 3,093.00
Dan & Whit's General Store . ... .... 3,067.79
Municipal Emergency Services . . . .... 3,031.47
Jacques Personnel ................. 3,029.83
Krimmel, David & Sarah . .......... 3,029.80





