
Part I
Town of Norwich

I–1



Elected Officials
Selectboard

Suzanne Lupien, Vice-Chair . . . . .2010
Sarah Nunan, Chair  . . . . . . . . . . .2010
Ed Childs  . . . . . . . . . . . . . . . . . . .2011
Sharon Racusin  . . . . . . . . . . . . . .2011
Roger Blake  . . . . . . . . . . . . . . . . .2012

Town Clerk
Bonnie Munday  . . . . . . . . . . . . . .2011
Carolyn Clogston, Assistant

Town Treasurer
Cheryl Lindberg  . . . . . . . . . . . . . .2011
Neil Fulton, Debby Hall, Assistants

Agent to Prosecute & Defend Suits
Frank Olmstead  . . . . . . . . . . . . . .2010

Cemetery Commission
Robert Parker  . . . . . . . . . . . . . . . .2010
Ed Janeway  . . . . . . . . . . . . . . . . . .2011
Fred Spaulding, Chair  . . . . . . . . .2012
Fred Smith, Jr.  . . . . . . . . . . . . . . .2013
Demo Sofronas . . . . . . . . . . . . . . .2014

Grand Juror
Paul Tuhus  . . . . . . . . . . . . . . . . . .2010

Justices of the Peace
Brooke Adler  . . . . . . . . . . . . . . . .2011
Susan Dunbar Blum . . . . . . . . . . .2011
Dominica Borg  . . . . . . . . . . . . . . .2011
Joyce Childs  . . . . . . . . . . . . . . . . .2011
Ernie Ciccotelli . . . . . . . . . . . . . . .2011
Nancy Dean  . . . . . . . . . . . . . . . . .2011
Robert Gere  . . . . . . . . . . . . . . . . .2011
Nancy Hoggson . . . . . . . . . . . . . . .2011
Corlan Johnson  . . . . . . . . . . . . . .2011
Donald Kreis . . . . . . . . . . . . . . . . .2011
Fred Smith, Jr.  . . . . . . . . . . . . . . .2011
Demo Sofranas  . . . . . . . . . . . . . . .2011

Listers
Richard Blacklow  . . . . . . . . . . . . .2010
Dennis Kaufman  . . . . . . . . . . . . .2011
Gerard Chapdelaine . . . . . . . . . . .2012

Moderator
Warren Thayer  . . . . . . . . . . . . . . .2010

Norwich School Board
Neil Odell  . . . . . . . . . . . . . . . . . . .2010
Anne Day  . . . . . . . . . . . . . . . . . . .2010
Carey Callaghan, Chair  . . . . . . . .2010
Linda Addante  . . . . . . . . . . . . . . .2011
Geoffrey Vitt . . . . . . . . . . . . . . . . .2011

Trustees of Public Funds
Cheryl Lindberg  . . . . . . . . . . . . . .2010
Alison May  . . . . . . . . . . . . . . . . . .2010
Deborah Hall  . . . . . . . . . . . . . . . .2012

Appointed Officials
Town Manager 
(serves also as Collector of Delinquent Taxes and
Emergency Management Director)

Peter Webster
Nancy Kramer, Assistant

Affordable Housing
Beth Barrett
Nancy Hoggson
Ralph Hybels
Paul Manganiello
Creigh Moffatt, Chair
Kathleen Shepherd

Bugbee Senior Center Representatives
Martha Drake, Paula Harris

Conservation Commission
Lee Michaelides  . . . . . . . . . . . . . .2010
Peter Silberfarb  . . . . . . . . . . . . . . .2010
Brian Kunz  . . . . . . . . . . . . . . . . . .2011
Daniel Goulet  . . . . . . . . . . . . . . . .2011
David Hubbard . . . . . . . . . . . . . . .2012
William Pierce  . . . . . . . . . . . . . . .2012
Genevieve Morinville  . . . . . . . . . .2013
Craig Layne, Chair  . . . . . . . . . . . .2013
Frank Olmstead  . . . . . . . . . . . . . .2013

Development Review Board
George Loveland  . . . . . . . . . . . . .2010
Stanley Teeter  . . . . . . . . . . . . . . . .2010
Ernie Ciccotelli . . . . . . . . . . . . . . .2011
Mindy Penny . . . . . . . . . . . . . . . . .2011
Folger Tuggle  . . . . . . . . . . . . . . . .2011
Nancy Dean  . . . . . . . . . . . . . . . . .2012
John Lawe, Chair  . . . . . . . . . . . . .2012
Arline Rotman, alternate  . . . . . . .2010
Christopher Ashley, alternate . . . .2011
Don McCabe, alternate  . . . . . . . .2012

Emergency Management Coordinator
Jennie Hubbard

Energy Committee
Alan Berolzheimer, Chair
Ames Byrd
Linda Gray
Jamie Hess
Doug Iverson
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Fence Viewer
Watt Alexander
Liz Russell

Finance Committee
Keith Moran  . . . . . . . . . . . . . . . . .2010
Ann Shriver Sargent  . . . . . . . . . . .2010
Stephen Lajoie, Chair  . . . . . . . . .2010
Dan Weintraub . . . . . . . . . . . . . . .2011
Stephen Flanders  . . . . . . . . . . . . .2011
Robert Mitchell  . . . . . . . . . . . . . .2012

Finance Officer
Roberta Robinson
Alison McRee, Assistant

Fire Chief
Stephen Leinoff

Fire Warden
Linda Cook
Steve Leinoff, Deputy

GUV Solid Waste Man. District
Brion McMullan . . . . . . . . . . . . . .2011
Peter Webster, Alternate  . . . . . . . .2011

Health Officer
John Lawe, MD  . . . . . . . . . . . . . .2012
Bonnie Munday, Deputy  . . . . . . .2010

Milton Frye Nature Area Committee 
Matt Buck
George Clark
Kate Emlin
Lindsay Putnam
Warren Thayer, Chair
Stan Williams

Planning Commission
Richard Stucker  . . . . . . . . . . . . . .2010
Tom Gray  . . . . . . . . . . . . . . . . . . .2011
Daniel Johnson, Chair  . . . . . . . . .2011
Brooke Adler  . . . . . . . . . . . . . . . .2012
Jeff Goodrich  . . . . . . . . . . . . . . . .2012
Ralph Hybels  . . . . . . . . . . . . . . . .2013
Anne Silberfarb  . . . . . . . . . . . . . .2013

Police Chief
Douglas Robinson

Public Works Director
Andy Hodgdon

Recreation Council
Ann Greenwald, President  . . . . . .2010
Bernard Haskell  . . . . . . . . . . . . . .2010
Hugh Huizenga . . . . . . . . . . . . . . .2010
Aimee Goodwin  . . . . . . . . . . . . . .2011

Bill Miles . . . . . . . . . . . . . . . . . . . .2011
Chris Healy . . . . . . . . . . . . . . . . . .2011
David Bibeau  . . . . . . . . . . . . . . . .2011
Kris Strohbehn  . . . . . . . . . . . . . . .2012
Lisa Adams  . . . . . . . . . . . . . . . . . .2012
Lars Blackmore, Vice-President  . .2012
Kristin Brown  . . . . . . . . . . . . . . . .2012
Stuart Close  . . . . . . . . . . . . . . . . .2012

Recreation Director
Jill Kearney

Senior Action Council
Wanita Armstrong
Dorothy Cloud
Martha Drake, Chair
Paula Harris, Secretary
Mary Irene Moore
Mary Rassias

Surveyor of Wood and Lumber
David Hubbard

Town Service Officer
Linda Cook  . . . . . . . . . . . . . . . . .2010

Transportation Committee
Lars Blackmore
Carolyn Frye
Lucy Gibson, Chair
Jeff Goodrich
Linda Gray
Susan Hardy
Jamie Hess
John Lawe
Sharon Racusin

Tree Warden
Jake Blum

Two Rivers-Ottauquechee RC Rep.
Justin Campfield . . . . . . . . . . . . . .2010
Jamie Hess, Alternate  . . . . . . . . . .2010

Upper Valley River Subcommittee CTRJC
Genevieve Morinville

Watershed Land Management Council
Clay Adams, Chair  . . . . . . . . . . . .2010
Susan McCoy  . . . . . . . . . . . . . . . .2011
John Currier  . . . . . . . . . . . . . . . . .2012

Zoning Administrator
Phil Dechert
Pam Mullen, Assistant
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Minutes of the Annual Meeting, March 2, 2009
Town of Norwich, Vermont and
Norwich Town School District

Moderator Warren Thayer called the meeting to order at 7:05 pm. Thayer reviewed the
rules of the meeting.

Article 1. Elect a Moderator of the Town and School District meeting for one year. No Discussion.

Article 2. Elect Town and School District Officers for terms starting in 2009. No Discussion.

Article 3. Hear and act on the reports of the Officers of the Town and Town School District. Carey
Callaghan thanked the School Board members and Mary Sachsse and Geoffrey Vitt
who have been on the Board for 10 years. Sachsse is leaving the Board and was present-
ed with a gift certificate for her years of service. Callaghan also thanked the Finance
Committee, PTO and the voters for their ongoing support. 

Callaghan stated that the Board recognized the economic decline and was proactive in
putting the budget together. This year we lost the money from Dartmouth which
amounted to about two million dollars over the last five years.

Article 4. Authorize the Board of School Directors to borrow money by issuance of bonds or notes not
in excess of anticipated revenues for the next fiscal year in accordance with the provisions of 16
VSA § 562(9). Jim Mackall spoke to this article saying that this has not been utilized in
the last eight years and they do not intend to utilize it this year. It is there if needed.
(Yes, 458; No, 71)

Article 5. Shall the voters of the Norwich Town School District determine and fix the salaries of the
School Board members in the sum of $500 each per year in accordance with the provisions of 16
VSA § 562(5)? Sachsse stated that it is very rewarding to be on the School Board and
support the schools. (Yes, 904; No, 101)

Article 6. Shall the voters of the Norwich Town School District appropriate $4,676,506, necessary
for the support of its school for the year beginning July 1, 2009, and ending June 30, 2010?
Geoffrey Vitt spoke to this article and introduced Dr. Linda Kelly the new Marion
Cross School Principal. Kelly has taken a hard look this year at the school budget and
there has been a 5 percent decrease due to her efforts. Although the school tax rate has
increased 2.42 percent, this includes the Cross School, our share of the Middle School
and High School.

Salaries have increased 1.82 percent while library, wages, medical and special education
expenses are down. Special education has decreased almost $200,000; Vitt cautions
that this could go up again next year. Vitt stated that it is important to keep as many
children in the Cross School as possible. This year it was estimated that we would have
284 students and we ended with 294.

Callaghan stated although the Cross School budget is down 5 percent the Dresden
assessment is up 12.4 percent. A large part of this reflects the loss of the Dartmouth
money. The board was able to offset some of this increase with reserve fund balances. 

This is the first year we are going to have full-day kindergarten. The expense associat-
ed with this is approximately $70,000. The theory is that full-day kindergarten will
attract more children into our school system. (Yes, 756; No, 269)

Article 7. Transact any other business that may legally come before the annual meeting of the Norwich
Town School Board. Discussion on the failing economy and on how to give our students
what they need. It will be important to include parents, teachers and administrators in
these discussions. Vitt recognized that the budget process will have to begin early for
the next year.

Moderator Thayer recognized Margaret Cheney and Jim Masland our State
Representatives. Masland, who is on the Ways and Means Committee, said debt and
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consumer spending will be uncertain in Vermont for the next few years. There has
been much debate between the Governor, House and Senate. The Governor would
like to cut services and employees while the House and Senate disagree. They all agree
that there will have to be some cuts.

Cheney stated that even with the stimulus package there will have to be cuts; however,
we will also reap benefits. The stimulus money will help with paving, Medicaid, health
care, schools and energy programs. 

Article 8. Approve a gross spending General Town Budget of $3,989,623 plus unanticipated state
and federal grants and gifts consistent with budgeted programs for the period July 1, 2009 to June
30, 2010. Manager Peter Webster spoke. Webster thanked Neil Fulton who was the act-
ing Manager before Webster came in November. The budget was worked on and
showed an increase of 2.9 percent. It was worked on two more times to find further
cuts. This budget reflects an increase of 1.1 percent before appropriations. The Town
was able to cut the tax rate by using $200,000 from our undesignated fund. This will
leave a balance in the fund of $518,000. 

Webster went over the highlights of the budget noting General Administration is up
slightly, police, planning are down, the Listers and Tracy Hall are level- funded.
Highway is about 38% of our budget, and in tracking Highway with last year, they are
right on track. Recreation has been level-funded although it is mostly self-funded. 

This year we have changed the policy with Health Insurance. Employees were offered
a high-deductible insurance plan which 70 percent of the employees changed to. This
switch has saved the Town money. Employees who have stayed with the current plan
are now contributing 10 percent towards their premiums. 

Webster said he was proud to present this budget without cut backs in services. He is
very concerned about next year.

Al Converse from the Finance Committee said that on a vote of five to one the Finance
Committee supports this budget and the change in the insurance policy.

Karen Kayen stated that about $1,000,000 of this budget comes from funds that have
been reserves. This is a one-year float and will not be available to us next year. (Yes, 816;
No, 188)

Article 9. Shall the voters of the Town of Norwich vote to eliminate the office of Town Auditor pur-
suant to Title 17 VSA § 2651b? Karen Kayen spoke to this article stating it is on the bal-
lot because the Town has been unable to get people to do this job. The Auditors’ job
is to oversee the Town budget and finances. There is an outside Auditor firm which
audits the books yearly and will continue to do so. (Yes, 583; No, 263)

Article 10. If the Town votes to eliminate the office of auditor in accordance with 17 V.S.A. § 2651b,
shall the Selectboard appoint three members to the Norwich Finance Committee to replace the
three elected auditors: one to serve for a term of one year, one to serve for a term of two years,
and one to serve for a term of three years and after the expiration of each original term, the suc-
cessor shall be appointed for a three-year term? The current Norwich Finance Committee
has seven members consisting of three elected auditors, three elected finance commit-
tee members and the elected treasurer. Alison May spoke to this article explaining that
to keep our numbers on the Dresden Finance Committee the Selectboard will appoint
three people to fill this position. The Board feels that it is very important to have this
representation on the Dresden Finance Committee. (Yes, 680; No, 165)

Article 11. Shall the voters of the Town of Norwich retire the Fire Training Facility Designated Fund
and add those revenues to the Tracy Hall Designated Fund? Sarah Nunan spoke to this arti-
cle and the next saying the Manager and Fire Chief approached the Board stating the
Fire Training Facility is not needed and that the $18,778 could be turned back into the
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General Fund. Also, the money set aside for the Town Manager Vehicle Designated
Fund could also be turned back to the General Fund. The Board decided that if these
two articles passed the money would be put into the Tracy Hall fund and be used
toward the heating and lighting system. This amounts to $31,376 toward these improve-
ments. (Yes, 694; No, 195)

Article 12. Shall the voters of the Town of Norwich retire the Town Manager Vehicle Designated
Fund and add those revenues to the Tracy Hall Designated Fund? See above article. (Yes, 815;
No, 90)

Article 13. Shall the voters of the Town of Norwich appropriate $500 to the Senior Action Council?
No Discussion. (Yes, 863; No, 138)

Article 14. Shall the voters of the Town of Norwich appropriate $1,500 to the Norwich American
Legion? No Discussion. (Yes, 704; No, 272)

Article 15. Shall the voters of the Town of Norwich appropriate $162,114 for the operating expenses
of the Norwich Public Library Association? Dawn Carey thanked the community, volun-
teers and staff who keep the Library going. This year they had a signature fundraising
event. Lucinda Walker, Librarian, said this year usage of the Library is soaring, library
card registration is up 44 percent and the library use alone is up 50 percent. Also, there
has been a rise in the number of senior citizens using the Library. The Library serves
the needs of the people with the use of computers and many other resources.
Volunteers have worked over 2900 hours to keep it going. (Yes, 938; No, 92)

Article 16. Shall the voters of the Town of Norwich appropriate $2,000 to ACORN (A
Community Resource Network)? No Discussion. (Yes, 729; No, 254)

Article 17. Shall the voters of the Town of Norwich appropriate $9,536 to Advance Transit to pro-
vide public transportation services? Van Chestnut, Executive Director, requested 5 percent
increase this year noting that Advance Transit has not asked for an increase in two
years. Ridership is up 41 percent in Norwich and Advance Transit will be adjusting its
service to include the new park and ride that will be going in at Huntley Meadow. It
will be putting in a shelter at no cost to the Town. Advance Transit is trying to replace
its fleet with greener buses. (Yes, 957; No, 74)

Article 18. Shall the voters of the Town of Norwich appropriate the sum of $3,000 to be paid to The
Family Place to help support programs which benefit Norwich children? No Discussion. (Yes,
841; No, 172)

Article 19. Shall the voters of the Town of Norwich appropriate $2,500 to Headrest? No
Discussion. (Yes, 791; No, 193)

Article 20. Shall the voters of the Town of Norwich appropriate $1,750 to SEVCA (Southeastern
Vermont Community Action)? Ann Seibert spoke to this saying how much SEVCA does
for the community and our contribution is smaller than most. It operates two thrift
stores – one near The Haven and the other in White River Junction beyond the VA
Hospital. It works with lower-income families helping with weatherization for their
homes and has assisted 25 families in Norwich with heating and other assistance. It
would appreciate our support. (Yes, 745; No, 222)

Article 21. Shall the voters of the Town of Norwich appropriate $5,300 to the White River Council
on Aging? No Discussion. (Yes, 765; No, 210)

Article 22. Shall the voters of the Town of Norwich appropriate $1,000 to Windsor County Partners?
Nancy Dean spoke to this article saying Windsor County Partners has been around for
about 35 years. It matches adult mentors with children in the community and current-
ly has one child in Norwich who has an adult mentor. The group’s request has not
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increased in five or six years and it would appreciate our support. (Yes, 704; No, 259)

Article 23. Shall the voters of the Town of Norwich appropriate $2,500 to WISE (Women’s
Information Service)? No Discussion. (Yes, 775; No, 210)

Article 24. Shall the voters of the Town of Norwich appropriate $6,000 to Youth-In-Action? Jessica
Eakin spoke saying Youth-In-Action has been around for 26 years. They provide volun-
teer services to the community and teach Hanover High School students the impor-
tance of volunteering. (Yes, 682; No, 288)

Article 25. Shall the voters of the Town of Norwich appropriate $15,000 to the Cemetery
Commission under 18 VSA § 5361 to supplement the interest from the Perpetual Care Trust
Fund for maintenance of the Town Cemeteries? Robert Parker spoke to this article saying
Hillside Cemetery has been the focus for improvements. The new section is mapped
out and for the first time we have cremation lots available. There is a new building to
store the equipment. For the future, the Hearse House will get a new base and the door
to the nearby vault needs attention. Also, the stone wall for Fairview needs attention
as well as the retaining wall at Hillside Cemetery. (Yes, 790; No, 181)

Article 26. Shall the voters of the Town of Norwich appropriate $2,000 to the Upper Valley Trails
Alliance? No Discussion. (Yes, 749; No, 251)

Article 27. Shall the voters of the Town of Norwich appropriate $8,000 to the Norwich Historical
Society and Community Center to assist with general operations? Nancy Hoggson thanked
the community for the wonderful support. The Historical Society has been closed
since October for renovations and will re-open June 5, 2009. The many improvements
and renovations include a new driveway/parking lot, a handicap ramp, and a new bath-
room. When the building opens in June, there will be a community photo taken on
the Green and all are invited. (Yes, 703; No, 289)

Article 28. Shall the voters of the Town of Norwich appropriate the sum of $13,600 to help support
the home health, maternal and child health and hospice care provided in patients’ homes and in
community settings by the Visiting Nurse Association & Hospice of VT and NH? Nan Carroll
who serves the VNA/Hospice said the organizations have been around for 101 years.
Last year they made 1261 health visit serving 67 Norwich residents. This amounted to
$47,486 of uncompensated care. They look forward to serving Norwich and thank us
for our support. (Yes, 921; No, 106)

Article 29. Shall the voters of the Town of Norwich appropriate $3,093 to the Health Care and
Rehabilitation Services of Southeast Vermont in support of community services provided to
Norwich? Ed Piper spoke to this article thanking us for our past support. HCRS is a
mental health agency that helps people with substance abuse and family problems. It
also has a walk-in clinic for people who need help. (Yes, 842; No, 164)

Article 30. Shall the voters of the Town of Norwich appropriate $4,348 to The Child Care Center
of Norwich to be used for one year income sensitive scholarships to Norwich children? Neil Odell
stated that the Child Care Center is a not-for-profit organization that is based in
Norwich. It provides quality day care for children under six. This money is guaranteed
to go to a family in Norwich. (Yes, 759; No, 244)

Article 31. Shall the voters of the Town of Norwich appropriate $500 to the Green Mountain RSVP
& Volunteer Center of Windsor County to develop opportunities for people age 55 and older to
positively impact the quality of life in the community through volunteer service? No Discussion.
(Yes, 762; No, 228)

Article 32. Require that taxes be paid in U.S. funds in two installments. The first installment will be
due and accepted at the Town of Norwich Finance Office on or before 4:30 pm August 14,
2009 and the balance will be due at the same location on or before 4:30 pm February 12, 2010.
Property tax adjustments from the State of Vermont will be applied to tax installments in order.



An official United States Post Office postmark/cancellation (not a postage machine date) will
determine the payment date for all mailed payments. Interest on overdue taxes will be charged at
1% per month for the first three months and 1 1/2% per month thereafter. All delinquent taxes
will be subject to an 8% collection fee in accordance with Vermont Statutes after February 12,
2010. All taxes, interest and collection fees will be paid into the Town Treasury. Harry Roberts
feels the eight percent penalty is punitive and wondered if there is flexibility with this
penalty. Webster explained the penalty is voted on every year and all towns assess a
penalty. The Town does have the ability to vote for a lesser penalty. The penalty is there
for a reason. (Yes, 942; No, 64)

Article 33. Transact any other business that may legally come before the annual Norwich Town
Meeting. Geoffrey Vitt suggested that the Town should work with a mediator regarding
the litigation with the residents on Bragg Hill. He feels that the lawsuit and the allega-
tion that the Town is off on the CLA by 15 - 20 percent is risky and we should not lit-
igate with our neighbors. He feels that this lawsuit should be settled. Nancy Dean feels
that there is a problem with settling and that if each time a Board makes a decision
and the Town settles this will undermine the work of the Boards. Dennis Kaufman said
that both the Town and the attorneys are working hard to settle this suit and that at
some point the Court will order mediation. Al Converse expressed appreciation to the
last standing Auditor, Karen Kayen.

Motion made by Neil Fulton seconded by Dennis Kaufman to adjourn. Motion passed
by a voice vote.

Meeting adjourned at 10:00 pm.

Respectfully submitted, Bonnie J. Munday, Norwich Town Clerk 

Ballot Results

Articles 1 & 2, March 3, 2009

Moderator (1 year)  . . . . . . . . . . . . . . . . . . . . . . . .Warren Thayer  . . . . . . . . . .900

Dresden-Norwich School Director (3 years)  . . . . .James Mackall . . . . . . . . . . .868

Lister (3 years)  . . . . . . . . . . . . . . . . . . . . . . . . . . . .Gerard Chapdelaine . . . . . .781

Selectman (3 years)  . . . . . . . . . . . . . . . . . . . . . . . .Ernie Ciccotelli  . . . . . . . . .433

Lynn McGrew . . . . . . . . . . .515

Selectman (2 years)  . . . . . . . . . . . . . . . . . . . . . . . .Alison May  . . . . . . . . . . . . .424

Sharon Racusin  . . . . . . . . .602

Finance Committee (2 years)  . . . . . . . . . . . . . . . .Stephen Flanders  . . . . . . . .796

Finance Committee (1 year)  . . . . . . . . . . . . . . . . .Stephen Lajoie  . . . . . . . . . .752

Cemetery Commissioner (5 years)  . . . . . . . . . . . .Demo Sofronas  . . . . . . . . . .811

Trustee of Public Funds (3 years)  . . . . . . . . . . . . .Deborah Hall  . . . . . . . . . . .835

Trustee of Public Funds (2 years)  . . . . . . . . . . . . .Marie Elise Young  . . . . . . .829

Ballot Results

Special Election June 9, 2009

Selectman (3 years, unexpired)  . . . . . . . . . . . . . . .Roger Blake  . . . . . . . . . . . .364
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Norwich Finance Committee Budget Statement

The proposed FY11 Town gross expenditures budget of $3,667,130 represents an 8.08%
decrease from FY10 gross expenditures budget of $3,989,623.

It has been estimated that a conservative use of the Undesignated Fund Balance, approx-
imately $40,500, will allow the projected Town tax rate (monetary articles and local tax
agreements included) to be held flat. The actual town tax rate will not be set until early July
when the actual revenues and expenditures for FY10 are known. 

The proposed $322,493 reduction in gross spending comprises mostly nonrecurring
expenditures: $175,000 of Department of Public Works Special Project expenditures,
$60,000 from the retirement of the Highway equipment bond, and $17,000 for generator
installation. The proposed reduction in recurring, operational expenses is $71,493, or a
1.79% decrease from FY10.

On January 19, 2010, at a properly warned meeting, the Finance Committee voted to sup-
port the proposed gross expenditures budget of the Town. The Norwich Finance Committee
(NFC) recommended a 5% reduction in expenditures for the FY11 budget to the
Selectboard with the intent to provide relief to taxpayers. While a significant drop in the
FY11 expenditures is from non-recurring amounts, the NFC felt that the maintenance of a
flat Town tax rate in this difficult economic environment was achieved. 

Stephen Lajoie, Chair (649-2649), Stephen Flanders, Cheryl Lindberg, 
Robert Mitchell, Keith Moran, Ann Sargent, Dan Weintraub

Bike to school day. Photo courtesy of The Norwich Times.
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Town of Norwich and Norwich School District Summary
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Norwich School District
2010-2011 School Year Tax Rate Calculation
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Town Treasurer’s Report

The Town Treasurer's statutory duties include: paying orders authorized by the
Selectboard, School Board and Cemetery Commissioners; investing moneys with the
approval of the legislative body; appointing an Assistant Treasurer; being a member of the
Board of Abatement; and, in our Town, being a member of the Norwich and Dresden
Finance Committees. The Selectboard, Town Manager, and Treasurer work together to
ensure that the financial responsibilities of the Town are met.

The General Fund of the Town ended FY09 with a deficit. Exhibit G of the Independent
Auditor's Report (page I-55) identifies the categories that were over and under budget for the
year. There were no budget amendments during FY09. Revenues that were significantly
under budget were Charges for Services and Taxes, followed by lower Investment Income
and Fines and Forfeits revenue. In total, Revenues were $158,320 under budget. Actual
expenditures were under budget by $205,946 mainly because a grant was not received and
Grant Expenditures were not made. This accounted for $153,000 of the under budget
amount. Public Safety was under spent by $70,172. When netted with the unfavorable vari-
ance in total revenues, the year ended with Excess Revenues over Expenditures of $326,559.
However, after Operating Transfers In/Out the Net Change in Fund Balance was a deficit
of $(7,891). The GAAP version of this information is Exhibit E (page I-53).

During the past year I attended many Town/School/Dresden board meetings, Finance
Committee meetings and Vermont Treasurer meetings/workshops. In 2009 I was re-elected
President of the Vermont Government Finance Officers Association and I continue to serve
as one of three Vermont representatives to the New England States GFOA Board. I was re-
elected Treasurer of the Dresden School District in March 2009. 

I would like to express my appreciation to those elected officials that serve our Town and
thank the residents of Norwich for your continued involvement in our Town government. I
encourage your attendance at meetings and your voice on Town matters. 

Cheryl A. Lindberg, Treasurer (649-1678)
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Jumping into the Norwich Pool. Photo courtesy of The Norwich Times.
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