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Norwich School District Officers
School Board Term Expires
Jim Mackall  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2009
Mary Sachsse  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2009
Carey Callaghan, Chair  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2010
Linda Addante, Vice-Chair  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2011
Geoffrey Vitt . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2011

Administration
Wayne F. Gerson . . . . . . . . . . . . . . . . . . . . . . . .Superintendent of Schools
John P. Aubin  . . . . . . . . . . . . . . . . .Assistant Superintendent for Business
Joanne Roberts . . . . . . . . . .Assistant Superintendent for Student Services
Linda Kelley  . . . . . . . . . . . . . . . . . . . . .Principal, Marion W. Cross School

The Norwich School District provides education for students in grades K-6 at the Marion
W. Cross School. Norwich students attend grades 7-12 in the Dresden School District in
Hanover, New Hampshire. Annual Norwich School District financial requirements are pro-
posed by the Norwich School Board at the Norwich School District Annual Meeting. The
expenditures approved represent the Norwich school impact for taxpayers in Norwich. All
property tax revenue for schools (Norwich and Dresden) received by the town is retained by
the Norwich School District as provided by the State of Vermont and the Interstate School
Compact. Funds not used for current expenses by the two districts are invested by the
Norwich School District.

Superintendent’s Report
As Superintendent of SAU 70, I serve the students, parents, and community members of

Norwich, Vermont and Hanover, New Hampshire. I work with the three school boards that
oversee the Marion Cross Elementary School in Norwich, and the Bernice Ray Elementary
School, the Richmond Middle School, and Hanover High School in Hanover. In 2007-08,
the Boards in all three districts continued their efforts to improve the quality of instruction,
to improve communication, and to support the teachers’ efforts in the area of curriculum
development and assessment.

While each school board and faculty set goals independently, each Board hoped to
improve communications internally and between the schools and the communities. In
response to that initiative, schools upgraded Web pages, conducted parent surveys, and
strived to engage the parents and community members in school-related activities. The
recently updated SAU 70 web page (www.SAU70.org) has links to each of the school Web
pages that can provide parents and community members with a wealth of information on
activities at the schools and how our schools perform on standardized achievement tests and
other quality indices. 

The Boards also have a common goal underscoring their support for the ongoing K-12
curriculum initiative in the SAU 70 schools. For the past several years, teachers have met in
work teams on the first Wednesday of each month to develop written curricula for each con-
tent area and work on common assessments that can be used to promote dialogue on the
improvement of instruction. In May 2008, the SAU Board received reports on the final three
curriculum areas: Technology, Physical Education and Library/Media. With written curric-
ula now available in all content areas, the teachers are focused on the development and
review of written assessments. 

This Annual Report is one way we communicate with the community. While members of
the Hanover, Norwich and Dresden Boards and administrators in those districts hope the



information provided in this Town Report will make your job easier as a voter, we also hope
you will learn even more about our schools by attending the discussion phase of each Annual
School District meeting, reviewing the budget mailer you will receive at your home address,
and looking at our ever-expanding Web pages. Thank you for your continued support. Please
call us with questions or concerns about any of the public schools in our district.

Wayne F. Gerson, Superintendent of Schools (603-643-6050)

Norwich School Board Annual Report
The 2007/08 academic year was one of progress and achievement for the Marion Cross

School community. For the students, it was marked by continued excellence both on assess-
ments and more broadly in terms of personal growth. For the MCS staff, a new cadre of
highly talented teachers joined the team and was nicely integrated. For all the taxpayers of
Norwich, the General Fund budget developed over the course of 2007/08 for the current
2008/09 academic year was flat year over year, setting a course of fiscal conservatism that
will carry over into the 2009/10 year. 

Expanded offerings in French and a longer Kindergarten day were two program changes
instituted last year. While modest, both had the effect of decompressing schedules to accom-
modate more learning. The Local Action Plan emphasizes mathematics and writing. The
math program is being evaluated for a possible upgrade, while writing is the focus of an
extensive sampling/development effort to improve teaching. In science, an expanded
inquiry program is being developed across most grades to enhance scientific investigating
skills and logical thinking. 

Greater technology use is a high priority for our children, and last year’s addition of numer-
ous new desktop computers and mobile laptops should help this effort. Integration of technol-
ogy into the curriculum is an on-going success story as our teachers harness these new tools. 

The physical plant of the Marion Cross School continues to be kept in good repair
through the dedicated efforts of a talented staff. Extensive painting, new carpets and bath-
room upgrades put the building in very good shape for the opening of the current school
year. Replacement of a boiler was the only big unanticipated expense last year, which was eas-
ily funded from our reserve fund. Lastly, several steps were taken to improve building secu-
rity and security procedures. 

In the fall of 2007, the community came together at MCS to benefit world hunger
through the Giving Bowls initiative spearheaded by MCS art teacher Tracy Smith. This was
emblematic of the many community centered events held at MCS or on the Green, and of
the interplay between school and town. School and School Board leadership continue to rec-
ognize the important role that the school has had historically, and should have in the future,
at the center of many Town activities.

We have an energetic and creative PTO that has made important contributions fiscally,
but also to the direction and spirit of our school. In addition to sponsoring events and play-
ing an active role in upgrading the school’s physical assets, the PTO is vital to communica-
tion between parents, staff, and the community. Despite the humiliating defeat of the
School Board team, the PTO- sponsored Second Annual Community Spelling Bee was again
a great success and fun for all.

Principal Rob Edson, who served in Norwich for five years, left us in June to assume a
Middle School principal position in a neighboring town. We thank him deeply for his
unflagging energy, devotion, and the warmth he brought to the school and to our children.
We were fortunate to hire Dr. Linda Kelley as our new principal at MCS. She brings exten-
sive experience as a principal and as an educator. She has already had a notable impact on
the school’s administration and direction, and we look forward to her becoming a key part
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of our school and community for years to come.

Many thanks are owed to all who work so tirelessly to make our schools so special and suc-
cessful: to the teachers and staff who serve on the “front lines”; to the administrators who sup-
port and lead the effort; to our families and parents for their participation and advocacy; and
to all the people of Norwich for their unstinting support of our school and our children.

Carey Callaghan, Chair, Norwich Board of School Directors (649-1987)

Marion Cross School Principal’s Report
Marion Cross School continues to enjoy an exciting and productive year. We are proud

of all of our teachers.

In the spring of 2008, with the help of Tom Bassarear, a professor of education at Keene
State College, we began the process of looking at our present math programs. Our goal is to
choose a new program for the 2009-10 year. Dr. Bassarear has also been working with the
math teachers at the district level to update our district common assessments.

Last year, the district science and social studies committees worked on finalizing their cur-
riculum documents to improve grade level units. The MCS Science committee has also been
working hard on improving the use of science inquiry. 

This past year, the MCS English language arts curriculum committee focused on examin-
ing student writing. Teachers at MCS and Ray School collaborated to develop writing
prompts that will be administered mid-year in order to develop district-wide student writing
samples. Each grade level team will use these samples to discuss student development and
inform our instruction. 

These are highlights of the 2007-08 academic year, contributed by Marion Cross School
teachers. 

Kindergarten: We added 45 minutes to the kindergarten day, helping us to develop a
solid literacy program. Students began the year with the identification of letters. By the end,
they were able to write a paragraph about the ocean animal of their choice. They also devel-
oped a multimedia show of their writing, a computer drawing of their animal, and an audio
recording of their report. 

First Grade: Our students increased their literacy skills by using a variety of methods
including the Wilson “Fundations” phonics program. They also learned to express them-
selves through writing fiction, non-fiction, poetry, and research and thank-you letters. 

Second Grade: Our study of the Arctic was expanded into a study of the Polar Regions
so that the similarities and differences between the Arctic and the Antarctic could be con-
sidered. Our study of Mexico was greatly enhanced by parent volunteers who introduced our
students to the Spanish language. 

Third Grade: We celebrated the spirit of Earth Stewardship by gathering and preparing
many local foods. We also made stone soup. We met a French soldier who told us a tale and,
during our study of Norwich history, we petitioned Governor Benning Wentworth hoping
to be granted the Norwich Town Charter.

Fourth Grade: Our Wetland unit continues the MCS tradition of teaching an apprecia-
tion of and stewardship for the land. We also examined our home state’s overall geography,
history, and government. Students visited our local and state historical societies to comple-
ment an inquiry into Vermont’s industries and how they have changed over the years. 
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Fifth Grade: The year included the September overnight trip to Hulbert Outdoor Center.
This is an opportunity for students to learn leadership and teamwork skills. In the spring,
we had another wonderful River Day in which students spent the day along Blood Brook in
workshops designed for experiential learning. 

Sixth Grade: We continued the traditions of philanthropy and community service.
Projects included pulling invasive buckthorn plants from the Nature Area, and contributing
clothes and plastic bags to the Dominican Republic. In addition, students raised funds in
support of Donors Choose, an organization that helps disadvantaged schools. Gifts includ-
ed classroom supplies for two schools and shin pads for a soccer team. We ended the year
with a superb performance of Shakespeare’s The Tempest. 

French: The French department at MCS doubled in size this year, as Judy Csatari joined
Allison Litten to teach one section of sixth-grade French. 

Physical Education: PE included the orienteering program, the integrated music and phys-
ical education “repertoire” circus, and the increased use of technology.We are especially
pleased to report that Rick Newton was elected VT Physical Education Teacher of the Year.

Health: Thanks to the VT Department of Education Tobacco Prevention Grant, MCS
was able arrange an address to our students on the influence of media images and messages. 

Library: We had special visits this year from authors Rebecca Rupp, Lisa Ketchum, and
Susan Milford. In May, we had our biennial book sale for which we collected more than
7,000 children’s books.We thank our many volunteers.

Technology: Classroom teachers worked with the Technology Integration Specialist to
plan projects, which were always connected to the curriculum. We continued to provide on-
going technical instruction and support to staff.

Music: The music program consisted of general music classes for grades one through six,
two choruses, band, and orchestra. Throughout the year, the students performed in numer-
ous concerts. Thanks to generous “Friends” and PTO grants, we purchased 20 sets of a music
software program so that every student was able to work individually on music composition. 

Art: Tracy Smith headed up a Giving Bowls event involving MCS students and Norwich
community members. In support of world hunger, the event raised funds for Africare.
Students made and decorated pottery bowls, and businesses provided soup, while King
Arthur Flour taught the 4th, 5th, and 6th graders how to make bread. 

Guidance: The Director of Guidance continued to see students individually or in small
groups, and also visited the K-6 classrooms, talking about self esteem, manners, friendship
skills, teasing, bullying, conflict resolution, decision making, communication, personal safe-
ty, drugs, alcohol, tobacco use, team building, and adolescent issues. 

Linda Kelley, Principal (649-1703)
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Norwich Finance Committee School Budget Statement
At its meeting on January 29, 2009, the Norwich Finance Committee (NFC) voted unan-

imously to support a gross expenditure budget for the Marion Cross School (grades K-6) of
$4,676,506, which is 4.99% below last year’s budget. This, together with the Dresden School
District assessment of $6,154,937 for grades 7-12 (12.43% above last year’s assessment)
brings total expenses to $10,831,443. The large increase in the Dresden assessment was due
to a reduction in several revenues, principally the end of the Dartmouth College revenue of
$1,940,000 per year for five years. Total Dresden expenses rose only 2.48%. The increase in
the Dresden assessment was partially offset by $1,764,135 in revenues, including $544,580
of Vermont construction aid and the Norwich share of $800,000 unexpended bond funds
for the high school renovation and the new middle school, and $879,112 of Vermont spe-
cial education funds. This resulted in a net education spending of $9,067,308 and an esti-
mated residential tax rate of $1.4902 per $100 of property evaluation. This is 2.42% higher
than last year, and in accord with the NFC’s recommendation that the increase not exceed
3%. The per pupil educational spending of $14,330 is 4.08% above last year but $647 below
the Vermont excess spending limit (another NFC constraint). Enrollment is expected to
decline in the next few years and, coupled with the present economic conditions, it will be
important to control the student-to-teacher ratio in order to contain costs.

The extension of half-day kindergarten to all-day kindergarten is a major change in the
Marion Cross program. In addition, art instruction and computer technical service have
been increased by 20%. The NFC hopes that these additions to the program, which are
included in the expenditure budget discussed above, will increase enrollment in the Marion
Cross School and thereby reduce the tax rate. The budget also includes a 2% salary increase
in the new one-year teachers’ contract which, coupled with the normal step increase, brings
this year’s average salary increase to 3.2%.

The NFC supported this budget because it improves the program while reducing expens-
es by 5% and increases the tax rate by only 2.4%. It also satisfies the NFC guidelines that
the tax rate not increase more than 3%, and that the Vermont excess spending limit not be
exceeded. However some of the expense reduction was fortuitous, and the availability of
unexpended bond funds will not continue beyond next year. We are quite dependent on
grants from the State of Vermont, and individuals in Norwich benefit greatly from the
income sensitivity features of the state education funding law.

The NFC appreciates the efforts of the Norwich School Board, and the teachers and
administration, especially the new principal at Marion Cross, Dr Linda Kelley, to bring forth
a budget that adds to the program and yet avoids the excess spending threshold. 

Alvin Converse, Chair (649-2326), Fred Crawford, Stephen Flanders, 
Karen Kayen, Stephen Lajoie, Cheryl A. Lindberg 
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Norwich School District
Proposed Revenue Report
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Norwich School District
Expenditure Budget Report
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Norwich School District
Expenditure Budget Report
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Norwich School District
Expenditure Budget Report



V–11

NOTE
In accordance with VSA Title 16 § 563 an audit of the 2007-08 accounts of the Norwich

School District was conducted by Plodzik and Sanderson CPA, of Concord, New
Hampshire. A copy of the audit is available for review at the Town Manager’s Office,
Norwich. Excerpts from the audit follow, beginning on page V-12.

Norwich School District
Expenditure Budget Report
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Independent Auditor’s Report – Excerpts
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Three Prior Years Comparison
Provided by VT DOE
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Comparative Data for Cost-Effectiveness
Provided by VT DOE




