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Norwich School Disctric Officers
School Board  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Term Expires

Margaret Cheney  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2007
Linda Gray  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2008
Geoffrey J. Vitt  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2008
Stanton Williams  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2008
Mary Schasse, Chair  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2009

Administration
Wayne F. Gersen  . . . . . . . . . . . . . . . . . . . . . . .Superintendent of Schools
John P. Aubin  . . . . . . .Assistant Superintendent/Business and Personnel
Joanne Roberts  . . . . . . . . . . . . . . . . .Interim Asst. to the Superintendent
Rebert Edson  . . . . . . . . . . . . . . . . . . . .Prinipal, Marion W. Cross School

The Norwich School District provides education for students in grades K-6 at
the Marion W. Cross School. Norwich students attend grades 7-12 in the Dresden
School District in Hanover, New Hampshire. Annual Norwich School District
financial requirements are proposed by the Norwich School Board at the Norwich
School District Annual Meeting. The expenditures approved represent the
Norwich school impact for taxpayers in Norwich. All property tax revenue for
schools (Norwich and Dresden) received by the town is retained by the Norwich
School District as provided by the State of Vermont and the Interstate School
Compact. Funds not used for current expenses by the two districts are invested by
the Norwich School District.

Superintendent’s Report
As Superintendent of SAU #70, I serve the students, parents and community

members of Norwich and Hanover. I work with the three school boards that over-
see the Marion Cross Elementary School in Norwich, the Bernice Ray Elementary
School in Hanover, and the Richmond Middle School and Hanover High School
in Hanover. For the past year, the boards in all three districts have worked hard to
improve communication with the community and to improve the quality of the
schools physically, fiscally, and in the classrooms. 

Over the past year, we took four major steps to address the issues of communi-
cation and quality. In spring of 2006 we convened a series of “Roundtables” to help
us understand the direction the community wants us to take in the coming years
and to help us identify opportunities for improvement in each of our schools. In
spring we also conducted a parent survey in all four schools and shared the results
on line and in print. Over 60% of the parents responded, with a large majority
indicating satisfaction with our overall performance. Information in these surveys
was used to formulate school and district goals in the fall. In summer of 2006 we
launched The River, a quarterly newsletter designed to communicate our accom-
plishments and challenges to the community. Early this year, we expanded an exist-
ing ad hoc Quality of Education Committee to include representatives from our
faculties, our parents, and our community so that we can reach a community con-
sensus on the qualities we seek in our schools and determine how we will measure
our progress toward fulfilling those goals. 



This report is one way we communicate with the community. While the mem-
bers of the Norwich and Dresden Boards hope the information provided in this
booklet will make your job easier as a voter, they also hope you will learn even more
about our schools by attending the discussion phase of each Annual School District
meeting, reviewing the budget mailer you will receive at your home address, and
looking at our ever-expanding web page <www.SAU70.org>. Thank you for your
continued support for our schools. Feel free to call us with questions or concerns
about any of the public schools your children attend in our district. 

Wayne F. Gersen, Superintendent of Schools (603-643-6050)

Marion Cross School Principal’s Report
Highlights of the past year include a wonderful African Drumming residency

put on by Steve Ferraris. The students had a terrific performance in back of the
school that left everyone with an amazing sense of community. Also, Mrs.
Marguerite Ames was selected as the Vermont History Teacher of the Year as her
students published a wonderful book entitled World War II: An Oral History.
(Copies still available!)

We ended the 2005-06 school year with 317 students and began the 2006-07 year
with 314. This was our highest opening in the past four years. Enrollment projec-
tions currently show that we will maintain this level for another year before enroll-
ment drops again. However, we are continuing to see an influx of students through-
out the year, so these projections may change.

Our curriculum focus continues to be on the areas of writing and mathematics.
We implemented two programs during the past twelve months. First, we used the
Arithmetic Developed Daily (ADD) program at all grade levels and determined that
it was best suited for our middle grades. The primary grades are using the Wilson
Language Program in Kindergarten, Grade 1, and a bit in Grade 2. Twenty teach-
ers and assistants participated in the Wilson Training last spring. In addition, we
brought in a nationally known workshop presenter, Patricia Pavelka, to work with
our faculty on the topic of Differentiated Instruction.

The K-12 Curriculum Committees have had curriculum revisions approved in
all of the major subject areas. We have begun instituting common assessments in
math and science, and we expect to implement a common writing assessment next
spring.

In addition to the curriculum goals above, the Local Action Plan (LAP) called
for a focus on communication. We have used multiple parent surveys, including
on-line, paper, and in-person, to gather feedback as to how we are doing. The over-
all feedback has been positive with a variety of suggestions that we can consider for
improving our ability to meet the students’ needs. We will continue to look for
ways to gather input from the public to inform our decision making process. 

Rob Edson, Principal
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Norwich School Board Report
The students of the Marion Cross School (MCS) had an excellent year in 2005-06.

Enrollment again defied predictions and increased; stability in enrollment and
leadership allowed the school community to look forward.

Having articulated an educational program and put in place a school philosophy
and mission statement last year, the board turned its attention to creating a long-
range strategic plan. For our annual board and administration retreat in August
2005, we invited a representative group of MCS faculty members (because teachers
make improvements real). Together, we agreed on three keys to the long-term excel-
lence of MCS: 1) a thriving supervision and evaluation system; 2) a commitment
to the SAU-wide curriculum process for kindergarten through high school; and 3)
a collegial working relationship among board, administration and staff.
Throughout the 2005-06 year, we worked to strengthen and implement the MCS
supervision and evaluation model. The board set new policies on evaluation proce-
dures and asked for monthly reports from Principal Rob Edson on both formal and
informal evaluations. The principal and entire faculty added “Critical Friends
Group” protocols (regular, intensive collaboration to improve practices) to their
commitment to excellent teaching. And Mr. Edson and MCS teachers attended
various workshops with an eye toward strengthening MCS’s ability to serve every
individual student.

The Norwich Energy Committee helped the board explore better energy prac-
tices. The results included progress on biodiesel in school buses, installing photo-
voltaic cells, and a lighting upgrade throughout the school. Prompted by the avail-
ability of the Vermont education department’s substantial subsidies, the board and
town considered installing a woodchip boiler to augment the existing oil heating
system (this project was deferred pending further community consideration).

Cooperation between the town and school benefited taxpayers and the entire
school community. Rob Edson worked with Town Manager Steve Soares to deter-
mine the correct allocation of costs as the school and the town recreation depart-
ment share the MCS gym and other spaces. Norwich was awarded a pilot grant
from the federal Safe Routes to School program, which will help town and school
officials make pedestrians and bikers safer.

The PTO, which has been strong for many years, has done an incredible job of
honoring one of the core values of the MCS: to “cherish our school’s place in the
community.” A few of the PTO’s outreach projects were: the new mosaic sign above
the main entrance; the first annual community spelling bee (fun for all ages); beau-
tiful gardens all around the school; displays of student art work at the Norwich
Public Library; collection and distribution of Halloween candy to our in-town
neighbors to thank them for their hospitality every October. Within the school, the
PTO has done much to foster the sense of partnership between parents and teach-
ers, which is crucial for student success.

Once again, my thanks go out to my fellow board members, a dedicated and
delightful group; to Rob Edson and Superintendent Wayne Gersen for their steady
and innovative leadership; to the committed and talented teachers and staff at
MCS; to Norwich parents for entrusting their children to our school’s care; and to
the people of Norwich for their unstinting support of our school and our children.

Mary Sachsse, Chair (649-1982
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Norwich Finance Committee School Budget Statement
At a publicly warned meeting held on January 18, 2007, a motion to support the

Norwich School Board’s proposed budget for FY 2008 (i.e., the 2007-2008 school
year) passed on a 4-0 vote with three members absent. The Finance Committee is
pleased that the budget avoids Act 68’s excess spending threshold and holds our
school tax rate essentially level, while addressing an unexpected increase in Marion
Cross School enrollment.

Although the proposed Marion Cross expenditure budget is up by $472,598 or
11.30%, the net local K-12 education spending goes up by only 4.24%. This happens
because almost two-thirds of the increase is required for out-of-district special educa-
tion placements and will be largely offset by a corresponding increase in state special
education reimbursements. Meanwhile, our Dresden assessment will rise by only
1.63% because our share of the total Dresden school population is declining.

Because of the continuing decline in our total K-12 population, the Norwich
School District’s per-pupil spending, as Vermont computes it, will increase by 6.62%
to $12,520. This is $55 below the $12,575 excess spending threshold. When com-
bined with scheduled changes in state-determined parameters such as the base per-
pupil payment and the corresponding state-wide homestead tax rate, our actual resi-
dential tax rate is expected to decrease by fifteen hundredths of a cent, or .10%.

While some of this good news is made possible by changes in Vermont’s funding
parameters, the Finance Committee commends the Norwich School Board and the
administration for understanding and managing the process to achieve these results.

Karen Kayen (Chair), Alvin Converse, Bill Bender, 
Cheryl Lindberg, Henry Scheier, Irv Thomae, Paul Tierney

Proposed Marion Cross Budget

Special include only technology, guidance, health and library.

Prepared by Norwich Town Auditors
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Norwich School District
Revenue Budget Report

2005-06 2006-07 2006-07 2007-08
Actual Revised Anticipated Proposed

GENERAL FUND

LOCAL REVENUE
Tuition from Patron $11,403 — $11,500 $11,500 
Interest Income 60,756 18,500 50,000 50,000 
Rental of District Property 5,865 23,950 23,950 21,950 
Insurance Refunds/Dividends 78 2,000 500 2,000 
Miscellaneous Income 4,998 250 2,500 250 

Subtotal Local Sources $83,100 $44,700 88,450 $85,700 

STATE REVENUE
From State Ed Fund 8,387,453 $8,289,698 $8,289,698 $8,751,460 
Vocational Center Grant 37,561 42,719 31,120 38,000 
Transportation Grant 86,212 87,655 87,655 84,036 
Special Education Block Grant 231,545 233,567 233,567 233,197 
Special Ed Exp Reimb 401,636 449,368 449,368 663,245 
Extraordinary Reimb 46,827 128,847 128,847 159,230 
Early Essential Education Grant 29,617 29,616 29,616 33,923 
Transfr from Spec Ed Rsv Fund — 50,000 50,000 — 
Transfr from VT Const Aid Fund — 49,634 49,634 157,266 

Subtotal State Sources $9,220,851 $9,361,104 $9,349,505 $10,120,358 

GENERAL FUND TOTAL $9,303,952 $9,405,804 $9,437,955 $10,206,058 

SUMMARY:
Appropriation Total $10,356,058 
from Prior Year Fund Balance 150,000 
from Other Income 1,454,598 

From Property Tax $8,751,460 

Revenue for Purposes of Calculating “Ed Spending” and Estimated Tax Rate
Revenue Total $1,604,598 
less Vocational Grant 38,000 

Rev. for Purposes of Calculating “Ed Spending” and Estimated Tax Rate $1,566,598 



Norwich School District
Expenditure Budget

2005-06 2006-07 2006-07 2007-08
Actual Adopted Expended and Proposed 

Budget Encumbered Budget

REGULAR EDUCATION
Salaries 1,325,209 1,326,708 1,362,179 1,462,847 
Purch Profl & Tech Svcs 0 0 0 0 
Purch Prop Svcs 12,504 13,300 11,781 13,200 
Other Purch Svcs 37,561 42,719 31,120 38,000 
Supplies 33,576 30,500 19,900 32,690 
Property 2,944 2,700 2,448 4,050 
Other Uses 10,978 10,600 10,418 11,000 

Function Total 1,422,771 1,426,527 1,437,847 1,561,787 

TECHNOLOGY
Salaries 54,513 62,744 61,629 66,212 
P/R Tax and Benefits 475 1,500 0 0 
Purch Prop Svcs 4,705 5,000 6,421 7,944 
Supplies 7,781 8,000 5,487 8,000 
Property 18,410 17,000 15,352 22,000 

Function Total 85,884 94,244 88,889 104,156 

SPECIAL EDUCATION
Salaries 266,099 315,668 357,060 329,235 
Purch Profl & Tech Svcs 93,139 101,300 126,589 99,000 
Purch Prop Svcs 5,550 750 0 750 
Other Purch Svcs 175,888 237,600 338,068 550,151 
Supplies 10,758 6,550 3,796 7,350 
Property 0 850 0 850 

Function Total 551,434 662,718 825,513 987,336 

GUIDANCE
Salaries 61,955 64,878 64,566 66,826 
Supplies 470 600 94 630 

Function Total 62,425 65,478 64,660 67,456 

HEALTH PROGRAM
Salaries 48,289 52,499 52,462 53,943 
Purch Profl & Tech Svcs 0 350 0 0 
Supplies 1,012 1,500 479 1,500 
Property 0 200 0 0 

Function Total 49,301 54,549 52,940 55,443 

PRE-EMPLOYMENT COSTS
Purch Profl & Tech Svcs 1,093 1,000 495 0 

Function Total 1,093 1,000 495 0 

STAFF DEVELOPMENT
P/R Tax and Benefits 30,405 52,500 19,897 52,500 
Purch Profl & Tech Svcs 295 4,000 4,259 2,000 
Supplies 1,137 0 0 1,000 
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Function Total 31,836 56,500 24,156 55,500 

MEDIA (LIBRARY)
Salaries 69,923 72,737 72,370 74,920 
Supplies 7,327 4,400 4,463 7,450 
Property 0 0 0 625 

Function Total 77,250 77,137 76,833 82,995 

SCHOOL BOARD SERVICES
Salaries 2,660 3,700 2,248 3,700 
Purch Profl & Tech Svcs 8,563 11,462 8,600 11,442 
Other Purch Svcs 1,421 1,500 3,238 1,500 
Other Objects 1,561 2,875 2,944 3,800 

Function Total 14,204 19,537 17,030 20,442 

SCHOOL ADMINISTRATIVE UNIT #70
Purch Profl & Tech Svcs 140,919 150,829 150,829 154,313 

Function Total 140,919 150,829 150,829 154,313 

SCHOOL ADMINISTRATION
Salaries 143,884 150,961 137,814 154,166 
P/R Tax and Benefits 711,430 762,866 694,370 775,985 
Purch Profl & Tech Svcs 540 500 980 1,500 
Purch Prop Svcs 607 1,100 1,453 1,100 
Other Purch Svcs 4,928 6,050 3,483 5,800 
Supplies 393 1,000 33 300 
Property 7,299 700 81 500 
Other Objects 140 600 140 500 

Function Total 869,220 923,777 838,355 939,851 

MAINTENANCE OF PLANT
Salaries 0 3,000 7,033 3,000 
Other Purch Svcs 992 1,050 996 1,075 
Supplies 4,713 8,400 5,956 7,900 

Function Total 5,705 12,450 13,985 11,975 

CUSTODIAL SERVICES
Salaries 86,048 86,951 87,841 90,194 
P/R Tax and Benefits 273 750 90 750 
Purch Prop Svcs 68,703 44,700 54,444 45,600 
Other Purch Svcs 13,073 13,000 12,524 13,000 
Supplies 66,003 76,000 68,183 75,900 
Property 1,650 2,250 0 1,800 

Function Total 235,750 223,651 223,082 227,244 

GROUNDS MAINTENANCE
Purch Prop Svcs 6,230 10,060 10,020 11,100 
Supplies 710 4,000 3,118 4,000 

Norwich School District
Expenditure Budget

2005-06 2006-07 2006-07 2007-08
Actual Adopted Expended and Proposed 

Budget Encumbered Budget
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Function Total 6,940 14,060 13,138 15,100 

PUPIL TRANSPORTATION
Other Purch Svcs 155,846 221,453 210,988 195,350 
Supplies 14,955 12,000 12,000 15,000 

Function Total 170,801 233,453 222,988 210,350 

FIELD TRIPS
Other Purch Svcs 5,004 7,500 3,340 6,000 

Function Total 5,004 7,500 3,340 6,000 

SITE IMPROVEMENTS
Purch Prop Svcs 4,592 3,500 1,500 7,500 

Function Total 4,592 3,500 1,500 7,500 

BUILDING IMPROVEMENTS
Purch Prop Svcs 3,550 6,850 4,889 4,500 

Function Total 3,550 6,850 4,889 4,500 

DEBT SERVICE
Other Objects 160,551 149,988 149,988 144,398 

Function Total 160,551 149,988 149,988 144,398 

SCHOOL TOTAL 3,899,232 4,183,748 4,210,458 4,656,346 

NOTE
In accordance with VSA Title 16 § 563 an audit of the 2006-07 accounts of the

Norwich School District was conducted by Plodzik and Sanderson CPA, of
Concord, New Hampshire. A copy of the audit is available for review at the Town
Manager’s Office, Norwich. Excerpts from the audit follow, beginning on 
page V-10.

Norwich School District
Expenditure Budget

2005-06 2006-07 2006-07 2007-08
Actual Adopted Expended and Proposed 

Budget Encumbered Budget
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Independent Auditor’s Report – Excerpts
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Comparative Data for Cost-Effectiveness
Provided by VT DOE




