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NORWICH SCHOOL DISTRICT
School Board Term Expires

Deborah Kaplan..............................................................................................2006
Mary Sachsse, Chair........................................................................................2006
Margaret Cheney.............................................................................................2007
Linda Gray......................................................................................................2008
Geoffrey J. Vitt................................................................................................2008

Administration
Wayne F. Gersen...........................................................Superintendent of Schools
John P. Aubin............................Assistant Superintendent/Business and Personnel
Jane S. Weissmann...............................Assistant Superintendent/Special Services
Robert Edson...................................................Principal, Marion W. Cross School

The Norwich School District provides education for students in grades K-6 at the
Marion W. Cross School. Norwich students attend grades 7-12 in the Dresden School
District in Hanover, New Hampshire. Annual Norwich School District financial require-
ments are proposed by the Norwich School Board at the Norwich School District Annual
Meeting. The expenditures approved represent the Norwich school impact for taxpayers
in Norwich. All property tax revenue for schools (Norwich and Dresden) received by the
town is retained by the Norwich School District as provided by the State of Vermont and
the Interstate School Compact. Funds not used for current expenses by the two districts
are invested by the Norwich School District.

SUPERINTENDENT’S REPORT
As SAU 70 Superintendent I serve the students, parents and residents of Norwich,

Vermont, and Hanover, New Hampshire. My responsibilities include the development and
oversight of the budgets and construction projects in the Dresden, Norwich and Hanover
school districts, curriculum development and assessment, and — most importantly — the
formulation of annual and long-range goals for the boards and administration. Abrief syn-
opsis of each of these areas is outlined below: 

Budgets: In preparing the budgets for 2006-07, all of the SAU boards asked the staff
to thoroughly review the current programs and practices to determine spending priorities
for the future, recognizing each board’s ongoing commitment to controlling costs. The
Norwich board is especially mindful of the need to control costs because the decline in
enrollments at all levels creates a situation in which per-pupil costs can increase even if
spending remains constant. Fortunately, the Norwich School Board developed a budget
that is just over the per-pupil spending cap without compromising the educational oppor-
tunities offered at Marion Cross, Richmond Middle School and Hanover High School.   

Construction: Dresden School Board Chair Margaret Cheney describes the progress
made over the past year. The highlights include the completion of the Richmond Middle
School project on time and under the revised budget, the completion of the first phase of
renovation work at Hanover High School, and the adoption of a plan for the high school
athletic fields. 

Curriculum: For the past several years all of the SAU boards have supported the
administration’s effort to implement the SAU curriculum model designed to assure that
the curriculum used in all four SAU schools is aligned and coherent, and prepares its stu-
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dents for the future. We expect the SAU to adopt curriculum documents for science and
social studies this spring, moving the district past the halfway point in the process. 

Goals: Mary Sachsse’s report outlines the long-term and short-term goals for
Norwich. This past year the Dresden board formed an Alternative Funding Committee to
devise strategies for increasing revenues in that district and the SAU board created a Long
Range Planning Committee. Additionally, as a result of the recently concluded negotia-
tions with the Hanover Education Association, a labor-management committee will be
formed in the coming year to review alternatives to the traditional step-and-track system
for compensation. 

SAU 70 is a wonderful district full of students who are eager to learn and teachers who
are dedicated, open-minded and caring. I hope that you will take time to visit our schools,
attend some of the events we hold in our schools and become familiar with the challenges
we face in preparing students for the future. I believe if you do, you will appreciate that
your tax dollars are a good investment. 

Wayne F. Gersen, Superintendent of Schools (603-643-6050)

MARION CROSS SCHOOLPRINCIPAL’S REPORT
We ended the 2004-05 school year with 308 students and began the 2005-06 year with

300. Enrollment projections currently show that we will continue to decline at MCS for
the next few years. These projections are revised on an annual basis, and may change.

Our curriculum focus continues to be on the areas of writing and mathematics. Using
our in-house assessments in mathematics during the 2004-05 school year, we decided to
target computational skills next year using a program called Arithmetic Developed Daily
(ADD Math). The faculty will implement this program and review its effectiveness
throughout the year. Several teachers completed a writing workshop series designed and
taught by Mrs. Ruth Hall. All grade levels were represented in this workshop, as teachers
brought back information to their colleagues during grade-level meetings. The addition of
weekly grade-level meetings has made a tremendous difference in our ability to imple-
ment the curriculum in a consistent manner throughout the school. In addition, teachers
meet across grade levels once a month to discuss curricula goals. In order to accomplish
this, we lengthened our lunch period and adjusted the recess schedule.

The K-12 curriculum development process is leading to slight changes in our science
and social studies programs. Teachers from both Norwich and Hanover will be finalizing
these documents next year and implementing the changes in the 2006-07 school year.

In addition to the curricula goals above, the Local Action Plan (LAP) had us look at the
possibility of multiage classes and the school climate. Acommittee of teachers visited other
schools and researched multiage instruction and determined that it did not suit our needs at
this time. Although there were many positive aspects of multiage instruction, we felt that
we would not be able to sustain the program long term. As far as school climate is con-
cerned, we are continuing to implement ideas to help our students develop and maintain
respect for themselves and others. One example has been the addition of a periodic “recess
teacher,” who has worked with students to develop alternative activities during recess.

It is hard to believe that I have only finished my second year here at MCS. I feel as
though I have been here much longer than that (which is a good thing)! Once again, my
thanks to all of you in the community for your support of the school.

Rob Edson, Principal
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NORWICH SCHOOL BOARD REPORT
Academic year 2004-05 was an excellent year for the students of the Marion Cross School.

The board, with the able assistance and stable leadership of Principal Rob Edson and
Superintendent Wayne Gersen, worked to continue school improvement and to plan for the long
term. Declining enrollment, a statewide problem, pre-sents serious budgetary challenges in a
system where towns are taxed not on spending but on per-pupil spending. In 2004-05 the board
completed the program review begun during 2003-04. This review enabled the board, with input
from administration, faculty and community, to adjust staffing levels and to articulate the
specifics of the educational program in “specials” areas at MCS (art, French, Learning about the
Environment through Experiential Education Projects, library, music, physical education, tech-
nology). The board examined a number of factors — assessment reports, surveys on the use of
tutors and private school attendance, a revised tuition policy, an ad-hoc committee on
school/community relations, kindergarten program review and a joint meeting with the
Selectboard — in an effort to consider all the angles as we work to improve the students’ expe-
rience at MCS and the community’s understanding of the high quality of education at MCS.

The cornerstone of our work as a board was the approval in September 2004 of the Marion
Cross School Philosophy and Mission Statement (see next page). The board’s goals for the year
were grounded in the philosophy. The goals were: 

1. Develop a plan for implementing the MCS philosophy and synchronizing instructional
goal-setting to reflect the philosophy.

2. Develop a long-term (three- to five-year) strategic plan.
3. Contain per-pupil spending at or below 125 percent of the statewide average. This goal

may be constrained by the school board’s commitment to educational excellence.
The board’s educational goals were to support the work of the Local Action Plan (see

Principal Edson’s report, previous page) and district-wide K-12 curriculum work (see
Superintendent Gersen’s report, previous page).

The Marion Cross School and its students are thriving; sincere thanks go to Rob Edson,
Wayne Gersen and the dedicated faculty and staff of the MCS. As always, thanks to the people
of Norwich for their support of our school and our children.

Mary Sachsse, Chair (649-1982)

NORWICH SCHOOL BOARD BUDGET STATEMENT
The proposed MCS 2006-07 budget calls for a 2.3-percent spending increase, with a

projected slight enrollment decline of 2.6 percent. The proposed budget cuts 1.0 FTE
from the classroom teaching staff, .78 FTE from the educational assistant staff, and 1.44
FTE from the special education assistant staff. The only significant increases in the budg-
et were for transportation and special education.

We project a 3.5-percent drop in our equalized K-12 enrollment. Our 2006-07
“Education spending per equalized pupil” — which takes into account enrollment,
spending and other state-set adjustments — will be approximately $12, 573 (this was the
number at press time; the state imposes fluctuating factors that impact the calculation). If the
$12,573 is the final figure, this will be a .5-percent decrease in our District Spending Adjustment.
One of the board and administration’s goals was to contain K-12 spending to avoid a state penal-
ty (part of Act 68, a penalty is applied to any district that spends 125 percent or more of the
statewide spending average). At press time, we are hovering right around the 125-percent mark.

Mary Sachsse, Chair (649-1982)
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MARION CROSS SCHOOL PHILOSOPHYAND MISSION STATEMENT
The MCS community values a tradition of educational excellence and is committed to nur-

turing the whole child in a climate of respect.
Educational Excellence — We promote excellence and encourage a love of learning.

Educational excellence means:
• communicating high expectations for the learning and behavior of students, faculty and

parents that are clearly understood;
• providing a solid foundation in basic skills and knowledge through a strong curriculum

taught creatively and consistently across classrooms and disciplines;
• establishing a climate that fosters the love of learning, continual growth and good work

habits;
• valuing experiential, creative and multidisciplinary learning as essential parts of a well-

rounded education;
• recognizing the different ways in which children learn;
• addressing the emotional and social development of students so that successful learning

can occur;
• ensuring each student comes to school ready to learn and work at his/her highest level; and
• supporting class sizes that appropriately address the needs of our children.
Respect — We demonstrate and encourage mutual respect among students, parents, fac-

ulty and community members. Respect means:
• having students engage with classmates as individuals in cooperative partnership;
• sharing a bond with and responsibility for the school community;
• communicating ideas and feedback freely and respectfully among students, faculty and

parents;
• recognizing the professional expertise of the school faculty and administration; and
• modeling and teaching tolerance.
Nurturing the Whole Child — We provide opportunities for every child to develop to his/her

fullest potential. Nurturing the whole child means:
• celebrating the uniqueness and strengths of each child;
• cultivating self esteem by making school a place where individuals feel confident to take

the risks inherent in learning;
• fostering positive social interactions and teaching specific social skills to students;
• promoting a healthy lifestyle and physical well-being; and
• fostering a partnership between home and school that encourages open communication,

homework support and participation in school functions.
Traditions and Community — We cherish our traditions and our school’s place in the com-

munity. Traditions and community means:
• fostering evolving traditions and celebrations to provide a sense of belonging to the whole

school community;
• incorporating into the learning experience the rich community in which we live and the

unique opportunities for learning it provides, and welcoming the wider community into the life
of the school;

• balancing budget considerations with strong school programs and sound facilities recog-
nizing the varied needs of our citizens;

• communicating effectively across constituencies, providing ongoing forums for feedback
and town-wide dialogue about the needs and direction of our school; and

• giving back to the community in the form of service projects and good citizenship.
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NORWICH FINANCE COMMITTEE BUDGET STATEMENT
A motion to support the Norwich School Board’s proposed budget for FY 2007 (i.e., the

2006-2007 school year) failed to pass on a 3-3 tie vote. The budget shows an increase of 2.5 per-
cent over the prior year’s budget, resulting primarily from a large increase in special education
tuition, of which at least 55 percent will be reimbursed by the state, and increased transportation
expenses expected to result from the upcoming renegotiation of the school bus contract. The
budget also includes the impact of a 3.5-percent salary increase under a new three-year contract
negotiated with Norwich teachers. The full committee was pleased to note the results of this con-
tract negotiation and commends all involved for the responsible level of the settlement. Projected
expenditures, coupled with the increase in special education revenues, transfers from the special
education and construction reserve funds and a sizeable surplus from the existing year, result in
an increase in net education spending for Norwich and Dresden combined of 1.3 percent and a
projected education tax rate decrease for Norwich residents of 4.5 percent.  

Because under Vermont law the residential tax rate is directly driven by per-pupil K-12
spending, projections for continuing declines in our Marion Cross and Dresden enrollments will
continue to place pressure on school budgets. The Marion Cross School expects a net decrease
of nine students next fall (measured from October to October), and the budget before us in March
includes funding for one fewer classroom teacher. Educational assistants were also reduced by
1.7 full-time positions. The committee is concerned that one factor in the ongoing growth of per-
pupil spending is the significant number of Norwich children not currently enrolled in our pub-
lic schools. District-wide spending per pupil increased by 4.2 percent from $12,067 to $12,574.
The committee urges the Norwich School Board and administration to undertake a rigorous
analysis of the reasons why families choose to not enroll their children in Norwich schools, to
determine if there are shortcomings that can be addressed.

The committee is disappointed that it appears that “Education Spending per Equalized
Pupil” in the budget could not quite be brought in under this year’s Act 68 excess-spending
penalty level of 125 percent. The committee recognizes, however, that bringing the combined
Norwich and Dresden budgets in at a level of 125.4 percent represents a significant improve-
ment over last year’s 128.5 percent.    
Irv Thomae (Chair), Bill Bender, Deborah Hall, Karen Kayen, Cheryl Lindberg, Henry Scheier,
Paul Tierney

Specials include only technology, guidance, health and library. Prepared by Norwich Town Auditors
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