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Town of Norwich Financial Statements

June 30, 2005

TOWN AUDITORS’ REPORT
Once again, the entire report of our independent auditor, Sullivan, Powers &

Company, is printed in the Town Report on the following pages. We have determined
that the report represents a fair presentation of the finances of the Town of Norwich.

Henry Scheier (Chair), Bill Bender and Karen Kayen 

TOWN TREASURER’S REPORT
The Town Treasurer’s statutory duties include: paying orders authorized by the

Selectboard, Norwich School Board and Cemetery Commissioners; investing moneys
with the approval of the legislative body; appointing an Assistant Treasurer; being a
member of the Board of Abatement; and, in our town, being a member of the Norwich
and Dresden Finance Committees. The Town Manager and Treasurer work together to
ensure that the financial responsibilities of the town are met.

The General Fund of the town ended FY’05 with a deficiency of revenues over
expenditures. Exhibit F of the Independent Auditor’s Report (see page 58) identifies
the categories that were over and under budget for the year. While the column titled
“Original” shows that there was a plan to use $150,000 of prior-year undesignated fund
dollars in FY 2005, at the time the tax rate was set a decision was made to calculate
taxes in an amount sufficient to cover the expenditures that were voted by the voters,
and reduce the need to use prior-year undesignated funds to $50,000. The column titled
“Final” reflects this change in revenues and the reduction of the $150,000 to $50,000.
Expenditures changed by the amount voted in Article 28 on the 2005 Town Warning
by $20,970, which were to come from the prior-year fund balance. Therefore, the
prior-year undesignated funds to be used totaled $70,970 ($50,000 + 20,970). Actual
expenditures resulted in an excess of budgeted expenditures by $229,903. Excess grant
revenues of $182,104 justify additional grant expenditures of this same amount. The
net result is that expenditures were over budget by $47,799 ($229,903 – $182,104), but
those fell within the $50,000 use of prior-year undesignated funds. The GAAP version
of this information is Exhibit D (see page 56).

During the past year I have attended many Norwich meetings and Vermont treas-
urer events. I continue to serve on the executive board of the Vermont Government
Financial Officers Association. Vermont will be the host of the New England GFOA
Annual Meeting in September of 2007. I taught at educational seminars hosted by the
UVM Extension Service and the Vermont Clerks’ and Treasurers’Association.

Cheryl A. Lindberg, Town Treasurer (649-1678)
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