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Town of Norwich Financial Statements

June 30, 2005

TOWN AUDITORS’ REPORT
Once again, the entire report of our independent auditor, Sullivan, Powers &
Company, is printed in the Town Report on the following pages. We have determined
that the report represents a fair presentation of the finances of the Town of Norwich.
Henry Scheier (Chair), Bill Bender and Karen Kayen

TOWN TREASURER’S REPORT

The Town Treasurer’s statutory duties include: paying orders authorized by the
Selectboard, Norwich School Board and Cemetery Commissioners; investing moneys
with the approval of the legislative body; appointing an Assistant Treasurer; being a
member of the Board of Abatement; and, in our town, being a member of the Norwich
and Dresden Finance Committees. The Town Manager and Treasurer work together to
ensure that the financial responsibilities of the town are met.

The General Fund of the town ended FY’05 with a deficiency of revenues over
expenditures. Exhibit F' of the Independent Auditor’s Report (see page 58) identifies
the categories that were over and under budget for the year. While the column titled
“Original” shows that there was a plan to use $150,000 of prior-year undesignated fund
dollars in FY 2005, at the time the tax rate was set a decision was made to calculate
taxes in an amount sufficient to cover the expenditures that were voted by the voters,
and reduce the need to use prior-year undesignated funds to $50,000. The column titled
“Final” reflects this change in revenues and the reduction of the $150,000 to $50,000.
Expenditures changed by the amount voted in Article 28 on the 2005 Town Warning
by $20,970, which were to come from the prior-year fund balance. Therefore, the
prior-year undesignated funds to be used totaled $70,970 ($50,000 + 20,970). Actual
expenditures resulted in an excess of budgeted expenditures by $229,903. Excess grant
revenues of $182,104 justify additional grant expenditures of this same amount. The
net result is that expenditures were over budget by $47,799 ($229,903 — $182,104), but
those fell within the $50,000 use of prior-year undesignated funds. The GAAP version
of this information is Exhibit D (see page 56).

During the past year I have attended many Norwich meetings and Vermont treas-
urer events. | continue to serve on the executive board of the Vermont Government
Financial Officers Association. Vermont will be the host of the New England GFOA
Annual Meeting in September of 2007. I taught at educational seminars hosted by the
UVM Extension Service and the Vermont Clerks’ and Treasurers’ Association.

Cheryl A. Lindberg, Town Treasurer (649-1678)
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Sullivan,Powers&Co.

CERTIFIED PLELIC MODCUNTANTS

A FIFFESRIT TIOTCRATON

Incdepe ndent Suditor's Re port

To the Selectboarcl
Town of Motwich
Mofwich, Vermont 05055

We have audited the accompanying financial statements of the governmental
activities, each major funcl ancl the aggregate remaining fund information of the Town of MNorwich,
Vermont as of anc for the year enced June 30, 2005, which collectively comprise the Town of
Monwich, Vermont’s bagic financial statementy as listed in the table of contents. These financial
statements are the fesponsibility of the Town of MNofwich, Vermont’s management. Our
tesponsibility is to express opinions on these financial statements based on ouraudit.

We concucted ouraudit in accordance with auditing standatds generally acce pted in
the United States of America. Those standards tequite that we plan ancl perform the audit to obtain
reasonable assuance about whether the financial statements are fiee of material misstatement. An
audlit includes examining, on a test basis, evidence supporting the amounts and disclosuges in the
financial statements. An audit also includes assessing the accounting principles used and significant
estimates macle by management, as well as evaluating the ovesall financial statement presentation.
We believe that onraudit provides a teasonable basis for our opinions.

In our opinion, based on our audit, the financial statements teferred o above present
fairly, in all material respects, the respective financial position of the govemmental activities, each
major fund, and the aggegate temaining fund information of the Town of Motwich, Vermont, as of
June 30, 2005 and the tespective changes in financial position theteof and the tespective budge tary
compatison for the General Fund for the year then ended in conformity with accounting principles
genesally acce ptect in the Unitecd States of America.

A8 discussed in MNote 1, the Town adopted the provisions of Governmental
Accounting Standards Boatd (GASB) Statement No. 34, “Pasic Financial Statements and
Management’s Discussion and Analysis — ForState and Local Governments”, GASDE Statement Mo,
37, “BPasic Financial Statements — and Management’s Discussion andd Analysis — For State and
Local Governtnents: Omnibug” and GASE Statement Mo, 38, “Certain Financial Statement Mote
Discloswe”, as of July 1, 2004

Wemaers of [he Amearican Institte and Verron® Seciety of Centied Public Accountants
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Town of Motwich, Vermont -2-

Information included uncler Manageme nt’s Discussion and Analyds is not a tequited
part of the basic financial statements but s supplementary information fequited by the
Governmental Accounting Standards Board. We have applied certain limited procecues, which
consisted principally of inquities of management regarding methods of measwement and
presentation of the tequited supplementary information. However; we dic not audit the information
ancl express no opinion on it.

Our awdit was conclucted for the purpose of forming our opinion on the financial
statements that collectively comprise the Town of Nonwich, Vermont’s basic financial statements.
The combining fund financial statements ate presented for purposes of additional analysis and ate
not a tequited part of the basic financial statements. These schecules have not been subjected to the
auditing procechues applied in the audit of the basic fihancial statements and, accordingly, we
eXpiess no opinion on them.

Sollivar, Dowers o Comdrney

Aungust 20, 2005
Mbntpelier, Vermont
¥t Lic. 92-000180
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RLANA GEMENT’S DISCUSSION AND ANALY SIS

The Town of Monwich (the “Town™) hetein sets forth an overview and analysis of its financial
operations for the fiscal yearended Tune 30, 2005. The purpose of the management discussion ancd
analyds is to (&) assist the teaderin focusing on significant financial issues, (b) provide an overview
of the Town’s financial activity, {c) identify changes in the Town’s financial position {its ability to
addeess the next and subsequent year challenges), () identify any material deviations fiom the
financial plan (the approved budget), anc {e) ide ntify incdividual fund issues or conce tns,

Financial. Fighiights

Gove inent-Wide Financial Statements (Exhibits & and B)

Asgets exceeded lisbilities on June 30, 2005 by $4,134,177 (net assets). Of this amount
$5806,344 (nntestricted net assets) may be vsed by the various funds of the Town to meet the
Town’s ongoing obligations.

Fixed Asset accounting has been included in the financial statements this year. This
includes land, improve ments, equiptment and art. The value on June 30,2005 for these assets
after depreciation is $3,877,184.

Mon-current Liabilities ate Long Terra Debt of the town in the total amount of $832,718.
The components ate the Tracy Hall Pond, Highway Equipment Bond, compensated
absences anc a note payable fora town vehicle.

The Town’s total net assets increased by $431,020 during the past year from net assets of
Iuly 1, 2004 of $3,702,551. See Exhibit E for details.

The Statement of Activities (Exhibit B) indicates that the Town teceived offsetting revenue
in the amount of $919,328. for the support of its programs.  Of that amount, $368,821 was
capital grants and donations, $371,812 for charges for services and $178,005 for operating
grants and contributions. See the schedule for departmental detail.

Fundl Financial Staterae nts (Exhibits C and D)

Cash and current assets are $1,575,201, liabilities ate $583,080 and fund balances {deficif)
$992,211.

Fund balances of governmental funds decreased by $75,851 in fiscal year 2005.

In the General Fund, prior year fund balance was used to offset taxes. In the Fite
Equipment Fund, a new 1,500 GFM Rescue/Pumper was puchased by borrowing
fiom the other Capital Equipment funds. This money will be paid back by future

annual contributions to the Fire Equipme nt fund.

In futue wears this report will contain additional prior period comparative information
which is not currently available in this the first year using this teporting mocel.
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Cverview of the Town's Financial. Saanients:

The annual financial teport consists of thiee components: 1) governte nt-wicle financial state ments,
2) fund financial statetnents, and 3) notes to the financial statetne nts.

Governrierd-w kle firancial staternenits. The government-wicle financial statements ate designed
to provide teaders with a bioacd ove rview of the Town of Nonwich’s finances, in a manner similarto
a private-sectorbusiness.

The statorwnt of not assots presents information on all the Town of Nonwich’s assets and labilities
with the diffetence behveen the two teported as net assets. Over time, incieases and decreases in
net asse s may serve as a useful indicator of whether the financial position of the Town is improving
or dete riorating.

The atorant of ackwitos presents information showing how the Town’s net assets changed duging
the past fiscal year. The gakwwnt of ackukos is on a full acciual basis (ie. all changes in ret
assets are teported as soon as the waderying event giving rise to the change ocows, regardlless of
the timing of telated cash flows) whereas the atowwont of vowrmws, o xpondkoros and changos ti
Jund balanco govarumwnial funds is on a modified acciual basis (i.e. tevenue is tecognized when it
becomes measwable and available as net current assets, expenditues are fecognized when the
telated lability is incutred). Thus in the statorwnt of ackuk oz 1evenues and expenses ate 1eported
forsome items that will only tesult in cash flows in fotue fiscal periods (e.g., vacollected taxes and
eatnecl but vhuged leave time).

Both of the govemment-wide financial statements combine information fiom governmental funds
{which ate supported pritmarily by tax dollars) with information from enterprise funcs which ate
supported by user fees and charges dugnoss-tppo ackwkos). The governmental activities of the
Town of MNotwich include general government, highways & streets, public safety, tecteation, solid
waste, and cemetery. The Town does not maintain any business-type activities.

The gove inment-wide financial stateme nts can be found in Exhibits & and B of this e port.

Fund Financial 5tateme nts

The fund financial state ments provicde a mose detailed look at the Town’s most significant ac tivities.
A& fund is a grouping of felated accounts that is used to maintain control over tesouces that have
been segregated for specific activiies or objectives. The Town of Mofwich, like all other
governmental entities in Vermont, uses fund accounting to ensute and demonstrate compliance (or
non-compliance) with finance-telated legal requitements. All of the funds of the Town can be
divided into two categories: govemmental funds and ficduciary funcls.
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The fund financial stateme nts provide detail information about each of the Town’s most significant
funds, called mrajor fiseds. The concept of major funds, and the determination of which ate major
funds, was established by GASP 34 and teplaces the concept of combining like funds and
presenting them in total. Instead, each major fund is presented indivicdually, with all nonmajor
funds summarized and presentecd in a single column. The Town of Nonwich has two major funds:

¢ General Fund
+ Fire Equipment Funcl

Goverrmierdal Fiouls — Governmental funds ate used to account for those functions teported as
governmental activities in the government-wice financial statements. IMost of the Town’s basic
services ate accounted for in governmental funcs. Governmental funcs ate reported using an
accounting method called wod&fod acorual accounding that provides a short-term spending focus.
A5 a result, the governmental fund financial statements give the teader a detailed short-term view
that helps him or her determine if there are mofe or less financial tesowces available to finance the
Town’s programs.

Becausz the focus of governmental funds is narower than that of the govemmment-wide financial
statements, it is useful to compare the information presentec for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing o0, feacders may better understand the long-term impact of the government’s near-term
financing decisions. Both the governmental funcd balance sheet and the govemmmental fund
statement of fevenues, expenditures anc changes in funcd balances provide a feconciliation to
facilitate this compatison between gownrmontal flnds and gowrmsontal ackiwEos.

Filucthry Funuls — Fiduciary funds ate used to account for tesources held for the benefit of parties
outsicle the government. Fiduciary funds are not seflected in the government-wide statements
because the tesowrces of those funds ate not available to support the Town’s own programs.
Exhibits G ancl H telate to the Town’s ficuciary funds.

Notes to the financil siaternerds. The notes provide additional information that is necessary for

an unclerstancling of the information in the government-wide and fund financial statements. The
notes to the financial stateme nts follow the basic financial statements in this teport.
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Goverutent-wide Financial Analysis

Towsn of Monwich, Vermont

Statetne nt of Met Assets
Governmental Sctivities
Sssets
Cutrent and Other Assets $1,320,614
Met Capital Assets 3.8117.184
Total Assets 5,205,800
Liatilities _—
Cugtent Liabilities 239,007
Long-term Liabilities 832,713
Total Liabilities 1,072,523
Het Sssets
Investment in Capital Assets, Met of
Related Detit 3,101,121
Restricted 343,712
Untestrictect 080,344

Total Met Assets $4134.177

As stated above, Total Asvets exceeded Total Lisbilities by $4,134,177 at the end of fiscal year
2005. Since this is the first year for this type of financials, there is no previous comparable data. &
compatison between years will be available next year.

The largest portion of the Town’s MNet Assets is its investment in capital assets (75%). These assets
ate used to provide services to its citizens (e.g. land, building, equipment, and infrastouc toge).
Therte fore, thes: assets are not available for futuge spending.

Portions {9%) of the Town’s assets ate subject to testriction on how they may be used. Thes: ate
Special Revenue Funds and Permanent Funds.

The temaining balance of unrestricted net assets, $5805,344, maybe used to meet the govemment’s
ongoing obligations to its citizens and creditors.

49



town report.'05.pdfbase 2/20/06 9:49 AM Eﬁge 50

Town of Motwich, Vermont
Statetnent of Activities

Governmental Sctivities

Revenues

Piog 1atn 1eve nues
Charges for Services $ 371,812
Operating grants & contributions 178,595
Capital grants & contributions 308,821

General tevenues
Propety Taxes 2,300,987
Untestricted investment earnings 20,028
Intetest & Penalties on Del. Tax 24,528
State Land Use Revenues 112,479
FILOT/Education Tax Retainer 21,582
Other Revetues — 13322

Total Revenues 3,484,340

Expenses

Governmental activities
General Governtent 1,089,113
Highway & Stieets 879,541
Public Safety 720,330
Recteation 195,285
Solid Waste 126,032
Cemetery 20,258
Detit Service 20,444

Total Expenses 3,052,123

Change in net assets 431,020

Met assets- Tuly 1, 2004 3,702,551

Met assets- Tune 30, 2005 34134177

Goverrmierndal actvies. Governmental activities increased the Town’s net assets by $431,020 in
FY05. This is precdominently the net effect of the feceipt of festricted tecieation donations and
grants to purchase capital assets. Mhjor capital assets purchased this year wete a new fire truck, a
loacle1, grader ancl backhoe, a vehicle for the Town Manager, bridges, paving, and various public
safety eqquipme nt.
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Financial. Anaiysis of Ajor Govermmental FiLnds
The Gerexal Funul

The General Fund fund balance decteased by $759,559 at Iune 30, 2005 (Exhibit D). This dectease
compases 1o the actual fund balance deciease shown in Exhibit F of $54,989 as follows:

+ Revenues wete higher than estimated by $171,884. Intergovernmental and grant tevenues
wete gieater than anticipated. Items that were less than anticipated were bank interest,
penalty and interest (due to the diop in the delingquency of property taxes), public service
fees ancl miscellaneous tevenue. The setting of the tax rate changed the original estimate of
usiing $150,000 of prior year fund balance to offset taxes to $50,000 and added $30,000 as a
teserve for unpaid taxes and BCA adjustments.

+  Expenditutes exceeded the budgeted amount by $220,003. Unanticipated grants tevenues in
the amount of $2106,123 ($34,019 was deferted grant tevenue because it was not received
within sixty (50) days - see Footnote IV E) incieased the excess expenditue budget to
$3,371,909. Therefore, there wete excess expenditues in the amount of $13,780. A vehicle
for the Town IManager was puichased due to a contractual agree ment behween the Town and
the Town Manager for $13,002 and this was not budgeted. This leaves excess expenditues
at $588.

+ Encumbrances fiom fiscal year 2004 had to be teflectec in the yearin which the v wese spent
ancl this impacted the fund balance of fiscal year 2005 by reducing the fund balance by an
additional $21,570.

$ecihl Reveraie Fiouls & Capiial Project Fumnls

The Special Revenue Funds (principally Recteation & Conservation Commission Funcls), had a
Funcl Balance at June 30, 2005 of $277,104. The non-major Capital Projects Funds had a Fond
Balance at June 30, 2005 of $338,575. However, the major Capital Pioject Fund, the Fite
Equiptnent Fond, had a deficit of $108,802 that will be funded over the next thiee (3) years with
appropriations.

Cagrital. Asset and Debt Administraion
Captinl assets. The Town of Nonwich’s investment in capital asse ts for its governmental activities
as of June 30, 2005, totals $3,101,121 {net of related debt). These assets include buildings and

building itnproveme nts, certain infrastructuge (as equited for GASD 34 Tier 3 municipalities), land,
vehicles, machine 1y and equipment.
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Mhjor capital asset transactions during the yearincluce the following additions:

1500 GPM Rescue/FPutnper

Briclge Construction

Highway Equipment- Gracles, Loade s, Backhoe
Fite & FPolice Equipment

* & o o

Capital Assets disposed of during fiscal year 2005 were the old Highway Gracer, Loacler and
Backhoe.

Deht Adndrdshraton.  As of June 30, 2005 the Town of Monwich had total bonds and notes
payable in the amount of $776,063.

The Town’s debt was increased by $315,000 for the purchase of Highway Equipment and $13,002.
forthe puschase of the Town Manager’s vehicle. It was decteased by $47, 020 by payments on the
Tracy Hall Bond and the Town Manager’s vehicle. The lability to the town for compensated
ahsences increased by $5,722 o $56,653.

Economic Factors and Next Year’s Budgetls

¢ The taxable Grand List for the Town of Morwich inc teased by 9% tetween FY05 ancd FY0S.
The taxable Grand List as of December @, 2005 is $523,332,834.

¢ Fuelcosts have risen deamatically.

¢ While health insurance costs fose for the 2005-2000 budget, a new health plan has been
chosen for town employees which will teduce preminms by approximately $50,000 in the
2000-2007 fiscal yeat.

¢+ Damage to a bridge on Bragg Hill requitecl emesgency femediation in the amount of
$110,500. "While grants ate being pursued to offset the cost, this repair could have an impact
on the 2005-2005 budget.

+ Ongoing litigation may have an impact on the Town expe nditues in FY 0.

¢ The emesgency generatorat Tracy Hall needs a new engine block and that is reflected in the
2005-2007 budget.

This financial feport is designed to provide a general overview of the Town of Morwich, Vermont’s
financial condlition. Questions conceming any of the information proviced in this rteport or tequests
for additional information should be addessed to the Town Manages, Town of Nonwich, FO Box
370, Motwich, VT 05055 or managerfinonwich vi.ug or8020549-0127.
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Exkbit A
TOW OF WORMWICH, VERIOWMT
STATEMEWNT OF WET ASSETE
JUIE 30,2005
Goverranental
ities
AESETE
Cask ¥ 992 529
Icvesthmends 150 500
Rece pables 126 369
Acaned Iterest Re cefuable 2011
Ircuentory 28843
Frepaid Ebqences 28 964
Capital Agets
Lardl 339260
At 11140
Ofheer Capital Agsets, (et of
Acoumlited Depreciatioe) 3326784
Total Asets 3206 800
LIAEILITIES
Ac connts Payabk 119410
Acaned Payroll ad Bexefits Payable 310
Acaned Iterest Poyable 3p21
Defene  Reverme 13166
Worecmyent Liabilities:
Dnevithie Ore Year 113154
Dme i Tuloae fheare Omee Ve 119 562
Total Liabilitie 10726233
WET ASSETE
Ievestrent fo Capital Assets, et of Relded Delt 3101121
FRestricted 346712
Thrae shicted G236 344
Total 196t Asety ¥ 4134 177
———

Thee ACCOMIMIGE Teote ¢ v A Ftegal prat of s firerccial staternent.
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ExhbitG
TOWLT OF HTORWICH, VERIMONT
STATEMENT OF FIDUCIARY MET ASSETS
PRIV ATE PURPOSE FUMNDS
JUME 30,2005
Total
ASSETS
Cash 3 2,599
TOTAL ASSETS 3 2,599
I
LIABILITIES A¥D HET ASSETS
Lizbilities: 3 q
et Assets:
Restricted 2,599
Total et Assets 2,599
TOTAL LIABILITIES AMND ¥MET ASSETS 3 2,599
ExhbitH
TOWLT OF HTORWICH, VERIMONT
S TATEMENT OF CHANGES If FIDUCIARY MET K35ETS
PRIV ATE PURPCS E FUNDS
FOR THE YE AR EXTDED JURE 30, 2005
Total
Revemes:
Grant 3 100
Imterest Incorne 30
Total Revermes 130
Expenditazes:
Other Expenlibaes 128
Total Expendibazes 123
Change in et Kssets 2
et Kssets - July 1, 2004 2597
Met Sssets - Fane 30, 2005 ] 2,599
I

The accompreying notes are an integral part of this financial s tatenent.
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TOWH OF NORWICH, VERMONT
MOTES TO THE FINANCIAL STATEMENTS
TUNE 30, 2005

The Town of Notwich, Vermont, (hetein the "Town") operates vadera SelectboardManager form
of government and provides the following services: public safety, highways and streets, solid
waste, health and social services, cultuee anc recreation, public improvements, planhing and zoning
andl general administrative services.

L SUMNLARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies acdopted by the Town of Nomwich (the “Town™) conform to generally
accepted accounting principles (GAAF) as applicable to governmental entities. The Goveinmental
Accounting Standards Board (GASB) is the accepted stanclardl-setting body for establishing
accounting anc financial feporting principles. The following is a summary of the more significant
accounting policies emploved in the preparation of these financial statements.

A. The Financinl Reporiing Exdity

This feport includes all of the funds of the Town of Momwich, Vermont. The feporting entity
consists of the primary government, organizations forwhich the pritary gove rnment is financially
accountable; and other organizations for which the nature and significance of their relationship with
the pritmary government ate such that their exclusion would cause the reporting entity’s financial
state ments to be mideading or incomplete. Component units ate legally separate organizations for
which the elected officials of the pritmary government ate financially accountable. The primary
government is financially accountable if it appoints a voling majority of the organization’s
governing body and it is able to itnpose its will on that organization or thete is a potential for the
organization to provide specific financial benefits to or busdens on the primary government. The
primary govenment may be financially accountable if an organization is fiscally dependent on the
primary government. Bagsed on these criteria, thete ate no entities that should be combined with the
financial statements of the Town.

B. Changes in Accounting Methods anul Bask of Firancial Siaternerd Presenination

The Governmental Accounting Standards Board (GASB) issued GASE Statement Mo, 34 — “Basic
Financial Statements — and Management’s Discussion and Analysis — For State and Local
Governments” (GASE 34), GASP Statemment Mo. 37, “Pasic Financial Statetnents — ancl
Management’s Discussion and Analysis” — For State and Local Governments: Omnitug” and
GASD Statement No. 38, “Certain Financial Statement Mote Disclosues. GASE Statement Mo. 34
makes the most significant changes in governmental financial teporting in over twenty years. The
Town of Nonwich, Vermont has implemented these standarcls effective Iuly 1, 2004,

60



town report.'05.pdfbase 2/20/06 9:49 AM Eﬁge 61

TOWHN OF NORWICH, VERMONT
MOTES TO THE FINANCIAL STATEMENTS
JTUNE 30, 2005

Statements Mo. 34 and 37, among many other changes, adds two new “Governme nt-"Wide” financial
state tments as basic financial statements requited for all governmental units. The Statement of Met
Assets anc the Statement of Activities are the two new tequited statements. Both statements ate
prepatect on the full acciual basis of accounting. Previously, in accordance with accounting
principles for governmental units, the Town used the modified accrual basis of accounting for
certain funds. The modified acciual basis of accounting continues to be the appropriate basis of
accounting for govemmmental activity fund financial statements. In addition, all funds ate teported
as governmental activities, or fiduciary funds. The definitions for these types of activities ate
discussed in other portions of Mote 1. Finally, all non-fiduciary funds ate further classified as major
o non-major funds. In reporting financial condition and results of operations for gove mmental
units, the new stanclard concentrates on major funcls versus non-major funcls,

Statement No. 38 establishes and modifies cettain financial statement note disclosute tequite ments
to make the financial statements more useful in the context of the GASD Statement Mo. 34 1e porting
moclel. The statement hac an impact on the presentation of the notes to the financial statements, but
no impact on net assets.

C. Bask of Presentation

The accounts of the Town ate organized and operated on the basis of fund accounting. & fundis an
independent fiscal and accounting entity with a sepasate st of self-balancing accounts which
comprise ity assets, liabilities, fund equity, tevenues, and expendities or expenses, as appropriate.
Government tesowsces ate allocated to anc accounted for in individual funds based upon the
purposes forwhich the v are spent and the means by which spending activities ate controlled.

The bagic financial statements of the Town include both government-wide statements and fund
financial statements. The focus of the government-wide statements is on teporting the operating
results and financial position of the Town as a whole and present a longes-term view of the Town’s
finances. The focus of the fund financial statements is on feporting on the operating tesults and
financial position of the most significant funds of the Town and present a shorter-term view of how
opefations we e financed and what temaing available for futuge spending.

Government-wide Statements: The statement of net assets and the statement of activities display
information about the primary government, the Town. These statements include the financial
activities of the ovesall government, except for ficuciary ac tivities. Eliminations have been made to
minimize the cdouble counting of activities behween funcds.  Governmental activities generally ate
financedc thiough taxes, intergovernmental tevenues, and other nonexchange transactions,
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TOWN OF NORWICH, VERMIONT
MOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2005

The statement of activities presents a comparison between direct expenses and program fevenues
for each function of the Town’s governmental activities. Ditect expenses ate those that are
specifically associated with a program or function and, therefore, ate clearly icdentifiable to a
patticular function. Program fevenues include (a) charges paid by the fecipients of goods or
services offered by the programs and (b) grants ancd contributions that ate testricted o meeting the
operational or capital equitements of a particular program. Revenues that aze not classified as
pIogiam tevenues, including all taxes, ate presented as general tevenues.

Fund Financial Statements: The fund financial statements provide information about the Town’s
funds, including ficduciary funds. Separate statements for each fund category — governmental anc
fiduciaty — ate presented. The emphasis of fund financial statements is on major governmental
funcly, each displayed in a separate column. Al temaining gove tnmental funcls ate aggregated and
teported as nonmajor funds.

The Town teports on the following major governmental funcs:

General Fund — This is the Town’s primary operating fund. It accounts forall financial
tesouces of the general government, except those tequited to be accounted for in another
func.

Fite Equiptne nt Funcl — This fund accounts for the activity of the Fite Department equipment
1BSBIVES.

D. Mleasurerierd Focus

The accounting and financial feporting treatment applied to a fund is determined by its
measwement focus. Govermment-wide financial statements are feported using the economic
fesonces measwement focus.  This means that all assets and liabilities associated with the
operation of these funds (whether current or noncusrent) ate incluced on the balance sheet {or
statement of net assets). Fund equity (ie., net tofal assets) is segregatecl into investment in capital
assets, net of telated debt; testricted net assets; and unrestricted net assets. Operating state ments
peesent increases (i.e., tevenues) and deceases (ie ., expenses) in net total assets.

Governmental fund financial statements are feported using the cuwment financial fesowsces
measement focus. This means that only curent assets and cusrent liabilities ate generally
teported on their balance sheets. Their reported fund balances {net current assets) ate considered a
measwie of available spencable tesousces, and ate segregatec into feserved and unteserved funcd
balances. Operating statements of these funds present increases (ie., tevenues and other financing
soufces) and cdecreases (ie., expenditutes and other financing uses) in net current assets
Accomlingly, they ate said to present a summary of sowces and uses of available spending
tesonsces duing a period.
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TOWH OF NORWICH, VERMONT
MNOTES TO THE FINANCIAL STATEMENTS
TUNE 30, 2005

E. Basis of Accoimiing

Basis of accounting fefers to when fevenues and expenditutes or expenses ate tecognized in the
accounts ancl reposted in the financial statements. Pasis of accounting relates to the timing of the
measuie ments macle, tegardless of the measute ment focus applied.

The governmentwicde financial statements ate eported using the acciual basis of accounting.
Revenues ate fecorclect when eamed and expenses ate fecorclecd at the time the labilities ate
incurred, tegarclless of when the telated cash flow takes place. MNonexchange transac tions, in which
the Town gives (or1eceives) value without ditectly teceiving (or giving) equal value in exchange,
include property taxes, grants, entitlements, and donations. On the acciual basis, evenue fiom
property taxes is tecognizec in the fiscal year forwhich the taxes ate levied. Revenue fiom grants
entitlements, and donations is rtecognized in the fiscal yearin which all eligibility requitements have
been satisfied.

Governmental funds ae feported using the modified acciual basis of accounting. Under this
method, tevenues ate tecognized when measwable and available. “Measurable™ means the amount
of the transaction can be detetmined, and “available’™ means the amount is collectible within the
current period or soon enough thereafter to be used to pay liabilities of the curent period. The
Town considers all tevenues teported in governmental funds to be available if the revenues ate
collected! within sixty days after year-end. Expenditures ate recorclec when the relatect fund liability
is incwred, except for principal and interest on general long-term debt, cerfain compensated
absences and other long-term liabilities which ate tecognized when the obligations are expected to
be liguidated orate funded with expendable available financial tesowces.

General capital asset acquisitions ate teported as expencitues in governmental funds. Proceeds of
general long-term debt ate teported as other financing souces.

Under the terms of grant agreements, the Town funds certain programs by a combination of specific
cost-reimbusement grants and general tevenues. Thug when progiam expenses ate incutied, there
ate both festricted anc unrestricted net assets available to finance the program. It is the Town’s
policy to first apply cost-reimbusement grant resources to such programs, followed by genesal
tevenues. Expenditue diiven grants ate tecognized as revenue when the qualifying expenditures
have been incurred ancl other grant tequite ments have been met.

State ment of Financial Accounting Standardls Mo. 107 “Disclosute about the Fair Value of Financial
Instroments™ tequites disclosuies of the fair value of cerfain financial statements. Recorded
amounts for cash, accounts recefvable, accounts pavable, and investments approximate faitrvalue.
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TOWI OF MORWICH, VERMONT
NOTES TO THE FINANCIAL STATEMENTS
JTUNE 30, 2005

F. Encumhbrance Accowmting

The Town uses the encumbrance method of accounting. Under this method, commitments, such as
puchase orclers and other contracts, in acdition to expencituies macde or acciued, ate fecorclec.
Since encumbiances ate not considered expenses for genesally accepted accounting principles, there
ate diffetences betwee n budge tary accounting amounts ancl the GAAP basis amounts. The budget-
baged information reflects expendituies based on liabilities incusred and encumbrances outstanding,
wheteas, the actual (GAAP basis) financial statements do not inclhwde amounts encutabesed at the
endl of the fiscal year

G. Use of Esitraates

The presentation of financial statements in conformity with generally accepted accounting
principles fequites manaZement to make estimates and assumptions that affect the e ported amounts
of assets anc liabilities anc disclosute of contingent assets and liabilities at the clate of the financial
statements and the teported amounts of revenues and expenses cuing the reporting period. Actual
esults could differ from those estimates.

H. Assels, Linhilites aml Equdty

1. Cash

Cash balances of most Town funds ate deposited with and invested by the Town Treaswer. The
Town consicle1s all short-term investments of ninety (90) days or less to be cash equivalents.

Cagh balances of most Town funds ate pooled and invested by the Town Treaswter. Excess cash of
incliviclual funds aze shown as due fiom other funcs and excess cash withdiawals ate shown as due
to other funds. Intetest income is allocated based on the due to/fiom other fund balances.

2. Invesimienis

Investments with eadily determined fair values ate teported at the fair values on the balance sheet.
Untealized gaing and losses aze inclucded in tevenue. The Town invests in instruments as authorized
by State statutes.

3. Recefvahles

The Town ulilizes the allowance methoc for uncollectible accounts. They have determined that all
accounty are collectible and the allowance is ze1o (0).
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TOWH OF NORWICH, VERMONT
MOTES TO THE FINANCIAL STATEMENTS
JTUNE 30, 2005

4. Captial Assets

Capital assets ate teported at actual cost or estimated historical cost based on appraisals or deflated
current teplacement cost if purchased or constructed. Contributed assets are tecorded at their
estimatect fair value at the time tecefved. Major ountlays for capital assets and improve ments ate
capitalized as constructed. Interest is not capitalized dusing the construction phase of capital assets
wed in governmental activities. The cost of normal mainte nance and tepairs that do not ackd to the
value of the asset or materially extend the assets” lives ate not capitalized. The Town has elected o
not teport major genesal infrastructue assets tetroactively.

Capital assets teportec in the govemment-wide financial statements ate depreciated in orcler that the
cost of these assets will be chasged to expenses over their estimated service lives, generally using
the straight-line method of calculating depreciation.

Capitalization thresholds (the dollar values above which asset acquisitions ate acded to the capital
asset accounts) and estimated useful lives of capital assets aze as follows:

Capitalization Estimatec

Theeshold Service Life
Land $ 5,000 MIA
Art $ 5,000 MIA
Vehicles $ 5,000 3-20 Years
Mobile Eqquipnent $ 1,000 5-15 Yeas
Roads and Bridges $ 5,000 8-25 Years
Buildings ancl Building Improvements $ 5,000 10-75 Yeats
Equiptaent $ 1,000 3-10 Yeas

Capital assets ate not seported in the governmental func type financial statements. Capital outlays
in these funcls ate tecorded as expenditues in the year the y ate paid.

5. Coripensated Ahsgernces

Itis the Town’s policy to permit employees to accumulate earned but vhused vacation benefits. The
acciual for unused compensated absences time, based on curent pay fates is fecorded in the
governme nt-wide financial state ments.

6. Long-teira Liahilites

Long-term liabilities inclucle boncs ancd notes payable. Long-term liabilities also include other
obligations such as compensated absences. Long-term liabilities ate reported in the government-
wide financial statements. Governmental fund type financial statements do not include any long-
term liabilities as those funds use the current financial fesowrces measwement focus and only
incluce current assets and liabilities on theirbalance sheets.
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TOWN OF NORWICH, VERMONT
MNOTES TO THE FINANCIAL STATEMENTS
JTUNE 30, 2005

7. Funl Equity

Fund Balances ate classified based upon any restrictions that have been placed on those balances or
any tentative plans management may have mace forthose balances. Reservations of fund balances
tepresent amounts that cannot be appropriated or ate legally testricted for a specific purpos: by a
grant, contract, or other binding ageement. Designations of fund balance represent tentative
management plans that ate subject to change. Undesignated funds ate available for futue
appiopriations.

8. Imterfimul Recetvahles/Payahles

Dwing the cowse of its operations, the Town has numerous transactions between funds to finance
operations, provide services, construct assets and service debt. To the extent cerfain transactions
between funds had not been paid or teceived as of Tune 30, 2005, balances of interfuncl amounts
tecefvable or payable have been fecorcded. To the extent that transactions r1epresent
lending/borrowing  amrangements behveen funds, these ate eferred to as Interfund loans
tecefvable/payable.

O. EXPLANATION OF DIFFERENCES BETWEEN GOVERNMENTAL FUND
AND GOVERNMENT-WIDE STATEMENTS

Governmental Fund financial statements are presented using the cwment financial fesowces
measuie ment focus and the modified accrual basis of accounting, while governmentwicle financial
statements ate presented using the economic fesouices measwement focus and the accrual basis of
accounting. These differences in the measusement focus anc basis of accounting lead to differences
behween the governmental fund financial statements and the govemment-wide financial state ments
as follows:

Long-term tevenue differences atise because governmental funds report revenues only when they
ate considered “available”, wheteas government-wide statements report tevenues when they ate
earnecl. Long-term expense differences arise because governmental funds report operating expenses
{inclucding intetest) uvsing the modified accrual basis of accounting, whereas governtent-wicle
state ments 1e port expe nses using the acciual basis of accounting.

Capital-telated differences arise because governmental funds e port capital outlays as cusrent period
expencdities, whereas government-wice statements teport depreciation as an expense. Further,
governmental funcs teport the proceeds for the sale of capital assets as tevenue, wheteas
governme nt-wide statements teport the gain orloss from the sale of capital assets as revenue.

Long-term clebt transac tion differences arise because governmental funds report bond proceeds and

principal payments as other financing soufces ancl uses, wheteas gove mment-wide stateme nts report
those transactions as increases and decteases in liabilities.

66



town report.'05.pdfbase 2/20/06 9:49 AM Eﬁ;e 67

TOWMN OF NORWICH, VERMONT
MNOTES TO THE FINANCIAL STATEMENTS
JTUME 30, 2005

A. Govermmenial Funls Balance Sheet arul the Staterent of Net Assgeis

The diffetences between the governmental funds balance sheet and governme nt-wide statement of
net assets are as follows:

Lougtain Cagitrl Laug-tanr Eorxngion
Balace Ravanes! Rahtal Ddit of ktafimud Steanat of
Sheat Byase Rars Tanaussoct oo Baaices Nat desats

4SSETS
Cxsh & 2522 ¢ 0§ S 0§ 0 ¢ 2522
Eorecticarts 150,500 0 0 0 D} 150,500
Racarale: 126,762 0 0 0 0 126,762
DuaFrar Othaa Funuds 255675 0 0 0 (2%35,673) 0
Pranal Bypause 2336% 0 0 0 D} 2336%
horatcay 233%3 0 0 0 D} 23353
Aoanel Etaret Recaradk Z011 0 0 0 D} Z011
Cagatad Mesats 0 0 3327,13% 0 0 3,377,13%

Totxl Mezats 1525321 0 3327,13% 0 (2%5,675) 3,206300
LIS BILITIES
Accowuts Prgyndle 112,510 0 0 0 D} 112,510
Duato Othar Fuuds 255675 0 0 0 (2%5,673) 0
Acanl Pryroll aaxl
Baudt: Pagadoka %310 0 0 0 0 %310
Ddarw«l Rarana 123635 (100,512) 0 0 0 73,166
Acanel U anpaustal
Azauce Prardla 0 36653 0 0 0 56653
Acanwl Etaret Paypadka 0 3021 0 0 0 3021
Nonowrat Lindiht e 0 0 0 276063 0 TI6063

Totel Ledsibtaaz 533030 ($03%5) 0 276063 (2%5,675) 1,072,623
NET 4SSETS
Roractad 1 Capiad Musats 0 0 3377.13% (?76063) 0 3,101,121
Othar PW2Z1l F03%5 0 0 0 1,033056

Totl Nat Awats § 93211 § §03%5 § 3377.13% § (776.063) § 0§ 5134177
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TOWHN OF NORWICH, VERMIONT
MNOTES TO THE FINANCIAL STATEMENTS
JTUME 30, 2005

B. Govermmienial Funuls Staternent of Reverates, Expenvditinves anl Changes inFioul Balinces
anl the Staterierd of Activites

The diffetences between the governmental funds statement of tevenues, expenditues and changes
in fund balances and governme nt-wice statement of activities are as follows:

Staterrent of
Ruane, Reclesifistioe
Epenlbes Lasg-tenn Cagritsd Lovgtain Arxl Elioition
Al Chwrges in Renery=/ Relged Delit of Bterfizy] Statercert of
FadBdwces Bypexees Reree Traevctions Actedty Activdtes
REVENUES
Thows b 2348 B (10,5000 0% 0% 0% 2306687
Penwkies ] Bterest N2 0 0 0 0 M8
htagovamrrentyd Revenes 333 W 0 0 0 S5G7 3490
Chwrges far Services 282 pas ] 0 0 0 282065
Brestioent Beane B30 0 0 1} 0 25210
Fres axl Fafeis EBam 0 0 0 0 Ex¥ry
Lioenees gl Perrods 313 0 0 1} 0 3136
Cther Renvrnies M2547 0 0 0 0 142 547
Tanefersfron Ofter
Fak 230 981 0 0 0 (239.91) 0
Proceedk of Lang- Taxn Delit 3o 0 0 GO 0 0
Totd Revernees 4023 905 5519 0 EBMH2) (239.981) 344 4O
EXFPENDITURES
Ganerxd Gowemrrent 1064 458 10451 (20435) 0 0 1054 504
Higowy aal Streets 1076937 ©1e0) (187,510) 0 0 801
Public Swfety G52 545 4490 33208 0 0 ;30
Reaesim msan 558 +117 0 0 182 107
S0kl Wikste 1M 236 0 2306 0 0 126 32
Corpetery 2028 0 0 0 0 208
Chprited Bgrerdlibaes G52 p06 0 (604,103) 0 0 48 03
Ddit Sruice @971 S0 0 (47 29y 0 20444
Traefers to Ofher Faxls 230 981 0 0 0 (239.981) 0
Totxd Exqerxlibaes 4,105 754 G234 (772245 (47 129y (239.981) 3082723

Nt Chwrge forthe Year k] E.E ﬁSla i3 17 295 3 7?2245 ¥ EESIEZ! b3 0% 431 EG
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TOWN OF NORWICH, VERMIONT
MOTES TO THE FINANCIAL STATEMENTS
JUME 30, 2005

OI. STEWARDSHIP, COMPLIANCE AND 4 CCOUNTABILITY
A. Budgetary Informaation

The expenditure bucdget is approved at the annual Town Meeting in Mach, Any expenditue
budget changes tequite voter approval. The only expenditute budget change was the passing of
Warrant Article 28 at the March, 2005 Town Meeting which avnthorized $20,970 of prior year fund
balance to be used as the Town’s match for the FEMA Grant to fix the Main Street Culvert. The
voters do not approve a tevenue budget. Exhibit F reflects the tevenues anticipated and presented o
the voters in the annval feport. At tax sate setting time, revenues ate fe-estimated anc the
Selecthoardd decides on how much of the prior-year undesignated fund balance will be used, if any.

B. Excess of Expervlitines over Appropriations

For the year encled June 30, 2005, expendituies in the General Fund exceeded appropriations by
$250,873. These overexpendities wese funcded by additional vnanticipated tevenues, available
funcl balance ancl proceeds of long-term debt.

C. Builgetel Deflc fis/Sinph

At the time of Town Meeting, it was anticipated that the Town wowld use $150,000 of prior-year
undesignated fund balance to help fund the budgeted expenditues of FY 2005, When the tax rate
was st in July, 2004, the Selectboard decided that only $50,000 of priof-year wadesignated fund
batance would be wsed. The Selectboard also added $80,000 for a teserve for unpaid taxes and
BCA adjustments. The final actual reduction in wadesignated fund balance was $54,989 on the
budgetary basis in Exhibit F and $75,550 on the GAAP basis as described below.

D. Reconcilintion of Bulgetary Staternenis

The “budget versus actual” statements of the General Funcd have been prepared utilizing
encumbirance accounting to conform to the budget. Thesefore, to conform with Generally Acce pted
Accounting Principles (GAAFP), certain adjustments are necessary. The following ate the
adjustments which reconcile the budgetary stateme nt with the GAAP basis state ment:

Excessf{Deficiency) of Revenues Over Expenclituges -

Budgetary Pasis - Exhibit F $ (54,080)
Acjustments:
Encumbrances - June 30, 2005 1,500
Encumbrances - June 30, 2004 (23.170)
Excessf{Deficiency) of Revenues Over
Expenclitues - GAAF Pasis - Exhibit D $ (5550
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TOWHN OF NORWICH, VERMONT
MOTES TO THE FINANCIAL STATEMENTS
JTUNE 30, 2005

E. Restaterent of Funl Balrice

The fund balance in the General Fund was testatect cdue to a cortection of er1o1 as follows:

General
Func
Funcl Balance — &s Originally Reported —
Tune 30, 2004 $304,540
Uncle tstate ment of Inventory 28,000
Fund Balance — &g Restated — June 30, 2004 $302,540

The effect of this testatement on the Iune 30, 2004 balance sheet would have been to increase assets
and increass feserved fund balance by $28,000. The effect on the Statement of Revenues, Expenses
and Changes in Fund Balance as of June 30, 2004 is unknown.

IV DETAILED NOTES ON ALL FUNDS

A, Casharul Invesimeris

Cash teceived by the Town is placed in the custocly of the Town Tieasuser who iselected. The cash
deposits in the Town accounts as of Tune 30, 2005 consistec of the following:

Book Bank
Balance Balance

Insugect {(FDIC) $ 200,500 $ 205,195
Uninsuged, Collate ralized — Secuted
By US. Government Secusities of
Federal Agency Issued IMbitgage Backed
Securities Held by the Bank’s Trust
Department with a Security Inte rest
Granted to the Town 04 537 957,135
Cash on Hancl 401 RIS

Total $L045.028 $L182.030

The diffesence between the book and bank balances is due to reconciling items such as deposits in

transit and outstancling checks.
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TOWHN OF NORWICH, VERMONT
MNOTES TO THE FINANCIAL STATEMENTS
JUME 30, 2005

Cash and investments are comprised of the following:

Cash $ 905,128
Investments - Certificates of Deposit 150,500
Total $Lld5.928

The cestificates of detosit have maturity dates exceeding three months from date of puichase and
ate classified as investments on Exhibit & anc Exhibit C. Al the certificates of de posit ate vnrated
andd have matusities within one year.

The Town has established an itvesttnent policy which indicates which types of itvesttnents the
Town can own. These ate no outside restrictions on the types of investments the Town may invest
in.

Intetest Rate Risk

Intetest tate 1igk is the fisk that changes in tmartket tates will acdversely affect the fair value of an
ittvestient. Generally, the longer the maturity of an investe nt, the greater the sensitivity of ity fair
value of changes in market interest rates. All of the Town’s assets can be changed daily theteby
creating no intetest tate 1isk.

Ciedit Risk

Investments are limited to insuted bank deposits, U.S. Tieaswy or agency secuities ancl money
market funds that ate registered to do business in Vermont ancl are tegulatec by the FDIC.

Concentration of Credit Risk

The Town has no limit on the amount that the v tnay invest with any one wser, however ties to
diversify to szek the maximum FDIC coverage at each financial institution.

B. Recetvahles

Receivables at Tune 30, 2005, as 1e ported in the statement of net assets ate as follows:

Govenmental

Activities
Delinguent Taxes $ 95,280
Delinguent Tax Penalties ancl Interest 12,205
Grants 43,379
Misce llaneons 5815
Total $ 126i1‘69

Mhnagement believes that all recefvables ate collectible, thus no allowance for doubtful accounts
has been tecorcled.
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TOWN OF NORWICH, VERMONT
MOTES TO THE FINANCIAL STATEMENTS
JUME 30, 2005

C. Captial Asseis

Capital asset activity for the yearenced June 30, 2005 was as follows:

Begiming Ending
Bahnce Ingeases Deqeases Bahnce
Govarrernial Activitie
Capital Assets, Not Bemg Depme cisted:
Lanl 3 539260 % 0% 0% 539 260
Art 11,140 0 0 11,140
Work in Progress 53295 8126 (1421 0
Total Capkal Assets Not Being D epme ciated 603 095 8120 61421 550 400
Capital Assets, Being Depne ciated:
Vehicles 85047 280076 0 1139553
hlobile Eqaiprnent 551,889 542000 415,000 678,889
Roads and Bridges 241 479 286056 0 528,135
Buildings and Baildng koprovernents 1487307 159043 0 1503250
Equimoent 220 242 108 175 0 337417
Totals 3369 304 1232350 415000 4 187 244
Less acomoalate d depae cigtionfor:
Vehi les 250 046 G4 £i98 0 31534
Nlobile Equiroent 206 895 36692 190,000 53,587
Roads snd Brilges 12359 20447 0 41,306
Buildings and Buikling koprovernents 361454 21365 0 382819
Emipnnent 36,706 30,108 0 06,004
Totals 863,150 132310 190000 860 460
Total Capial Assets, Beivg Deprecised 2501 244 1,050 540 225 000 3320734
Govemroental Actiity Capital Asets, Net F 31049030 F 1058606 F 280421 F 33877184
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TOWN OF NORWICH, VERMONT
MOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2005
Depreciation was charged as follows:
Governmental Activities:
General Gove mment $ 10,000
Highwa ancl Street 99,145
Public Safety 60,551
Recteation 4,117
Solid Waste 2,395
Total Depreciation Expense -
Governmental Sctivities $ 182,310
I

D. Interfinul Balances anl Activity

The composition of Interfund Balances at Tune 30, 2005, is as follows:

Due fiom D to
Fund Other Fundls Other Funds
Geneal Funcl $ 0 $ 120,002
Fite Equipmnent Fund 0 108,802
Othe 1 Gove tummental Fundls 245,575 5,881
Total $ 2450575 $ 245,675

As discussed in Note 1HS, the interfund balances ate the tesult of pooling cash deposits. Also, itis
the intent of the Town to tepay the Fite Equipment Fund balance over thiee (3) years thiough
annual transfers.

73



town report.'05.pdfbase 2/20/06 9:49 AM Eﬁge 74

TOWN OF NORWICH, VERIMIDNT
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Intesrfund transfers for the yearended June 30, 2005, wete as follows:

Transfer Fromn Tran«fer To Aroonmt Purpose

General Pand Fire Equinnent §  55p00 Aroaal Subgidy

General Fad Cerretery Perpetial Care Find 9200 Arroaal Swbsidy

General Fad Highoway Equipmnent Fimd 55000 Arrnaal Swbsicdy

General Fad Highovay Gaaage Rl 50000 Arroaal Swbsicdy

General Pand Solid Waste Equiprrent Fiaad 4000 Aroaal Subsicdy

General Fand Police Statiom Fimad 2000 Aroaal Subgidy

General Fad Police CraiserySpecial Equiproent Fmd 16000 Arroaal Swbsidy

General Pad Kids and Cops Fuad 1576 E:ablish Fand

General Fad Tracy Hall Fumd 200 Arroaal Swbsicdy

General Fand General Adiomistration Fid 2000 Armnal Svbeidy

General Fand Reaeation D Al Pl 5000 Arrmal Svbeidy

General Fand Reaeation Termis Fand 1627 Arrmal Svbeicdy

General Fand Rontte 132 Fmd 5poo Armoaal Subgidy

General Fand Fire Traming Fand 1,500 Armal Subsidy

General Fand Town Cleark Eqaiproent Faad + 000 Cerretery Perpetaal Care and Expareion
Papetaal Care Faod Cerretery Perpetial Care Fimd 19878 Cernetery Parpetaal Care ad Expansion
Sale of Cerpetery Lots Fmd  Cernetery Pepetal Care Faad 200 Cercetery Perpetaal Care

Total § 230081

E. Defeireil Revenne

Deferted Revenue in the General Fund consists of $65,500 of delinguent taxes and penalty and
intetest on those taxes and $34,019 of grant revenue that was not collected within sixty (50) days
after year-end as these wowld not be available to liguidate current lisbilities and $25,222 of
tecteation fees, $45,944 of property taxes and $2,000 of grant income teceived in advance for fiscal
wear 2000, Total Deferred Revenue in the General Fund is $173,085.
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JUME 30, 2005

F. Long-terra Liahiltes

General Cbligation Ponds. The Town issues general obligation bonds to provide funds for the
acquisition and construction of major capital facilities and o tefund priorissues. General obligation
bonds ate ditect obligations ancl pleclge the full faith and ciedit of the Town. MNew boncls generally
ate issued as 10 to 20 year bonds. Refunding bond ate issued for vations terms based on the debt

service of the debt tefunded.

Other Motes Pavable — The Town has other notes payable to finance various capital projects thiough

Iocal banks.

Long-term liabilities outstanding as of June 30, 2005 we e as follows:

Bomnls anl Note Payahle:

The following is a summary of changes in the boncs ancd note payable for the year ended Iune 30,

2005:

Beginning
Balance

July 1, 2004 Additions
Boncl Payable - Vermont Municipal
Boncl Bank, Tracy Hall Renovations,
$45,000 Due Annually on Decetaber 1
through 2014, Various Interest Rates,
Cutrently at 5.733%, Intetest Due Semi-
Antally on Tune 1 anc
December 1 $4095,000 $ 0

Bonc Payable, Vermont Municipal

Boncl Bank, Highway Equipment,

$55,000 Due Annually on Decetaber 1

Thiough 2010, Vatious Interest

Rates, Currently at 2.95%, Interest

Due Semi-Annually on June 1 and

December 1 0 315,000

Mote Payable, Mascoma Bank, Town

Managess Car, Monthly Principal and

Intetest Payments of $207, Interest at

4.20%, Due October, 2008, Secued

by the Car 0 13,002

Total Bonds Payable $405,000 $328.002

75

Deletions

$45,000

Ending
Balance
June 30, 2005

—————————

$450,000

315,000
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JUMNE 30, 2005
MRtuities ate as follows:
Principal Intetest Total

2008 $ 113,154 $ 34,750 $ 147,904
2007 113,202 30,567 143,850
2008 113,435 20,014 130,450
2009 105,181 21,287 127,458
2010 105,000 19,545 121,548
2011-2015 222,000 —22.501 200,507

Total $115.003 $104.031 $240.704

Changes in long-term liabilities during the vear wese as follows:

Begining Enling Dnye \Within
Balace Adclitions Re thactioxe Balace One Year
Govarrenial Actnvabie
General Obligation Bonds Payablk b3 495000 3 315000 3 45000 § 765000 § 110000
HNotes Payable 0 13 092 2020 11063 3154
Corgensated Absences Payabk 50931 5722 0 S6653 0
Total Govenanental Activities
Lomg- Terrn Liabilitie < $ 5459031 333814 B 47020 & 332716 ¢ 113 154

G. Resewved arnul Desigrated Fioul Balnces

The teserved and designated fund balances of the Town as of Iune 30, 2005 consisted of the
following:

Reserved fund balances at June 30, 2005 aze as follows:

General Funcl:
Reserved for Pre paict Expenditues and Inventory $ 51,807
Reserved for Encumbrances 1500
Total Genetal Func 59,407
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Special Revenue Funds:
Reserved for Recreation Fund by Donation
and Trust Agteement $154,728
Reserved for Ceme tery Perpe tual Cate by
Donations ancl Trust Ageements 22,091
Total Special Revenue Funcls 177,419
Permane nt Funcls:

Reserved for Perpetual Cate Fund by Donation

and Trust Agreements 102,502
Reserved for Sale of Cemetery Lotsby Trust Agreements o701
Total Permanent Fundls 159,203
Total Reserved Fund Balances $405,119

Designated fund balances at June 30, 2005 ate as follows:

Special Revenue Funds:

Designated for Congservation Commission $ 93327
Designatec for Kids and Cops o8

Total 5 pecial Revenue Funcls 99,745

Capital Projects Funds:

Highway Equipment 95,985
Highway Gatage 95,799

Solid Waste Equiptne nt 12,217

Police Station 3,904

Police Cruiser/Special Equipment 21,7115
Reappraisal 2,040

Tracy Hall 3,709
General Administration 10,929
Cotridor Enhance ment 53,082
Recieation Dam 020

Route 132 15,257

Fite T1aining 17,743

Town Cletk Equipment 4019

Total Capital P1ojects Funds 338,515

Total Designated Fund Balances $438.320

The $108,802 deficit in the Fite Equipment Fund will be fonded over thee (3) years from
transfers from the General Fund.
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MNOTES TO THE FINANCIAL STATEMENTS
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V. OTHER INFORNMATION

A. BENEFIT PLANS

All eligible employees of the Town ate covered under the State of Vermont Municipal Employees'
Retitement Plan. The system fequites that both the Town and employees contribute to the Plan
which provides tetitement, disability and death benefits. The Town has elected to participate in
thiee (3) plans; Plan B, Plan C and Flan DC which fequite all eligible employees to contribute,
4.5%, 9% and 5%, tespectively of gross wages while the Town contributes 5%, 0%, and 5%
tespectively.

The Town pays all costs acciued each year forthe plan. The premise of Plan B and Flan Cis to
provice a retirement plan covering municipal employees ata wniform state-wide contribution rate
based upon an actuarial valvation of all State of Vermont municipal employees. Activity in this
plan is cdone in the aggregate, not by municipality. Due to the natue of this pension plan, net
assets available for benefits as well as the present value of vested and nonvested plan benefits by
municipality ate not determinable. The premise of Plan DC, a defined contribution plan, is to
allow employees to have a choice in investing their retitement assets. Each employee will tecefve
the value of theiraccount npon retirement.

Total payioll for the year was $979,939 while covered payioll was $732,078. Pension expense for
the year was $38,185.

Additional information tegasding the State of Vermont Municipal Employees’ Retireme nt Plats is
available upon tequest fiom the State of Vermont.

The Town also offers its emplo yees a deferred compensation plan through the State of Vermont in
accorclance with Intermal Revenue Code Section 457, The plan permits employees to defer a
portion of their salary until future years. Deferred compensation is not available to employees until
termination, retitement, death, or unforeseeable emesgency. The Town has no liability for losses
under this plan but does have the duty of due cate that would be fequited of an omlinary prudent
investor. All of the investments are self directed by each employee. Mo employees have elected o
participate in this plan.
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B. PROPERTY TAXES

The Town is fesponsible for assessing anc collecting its own property taxes as well as education
taxes for the State of Vermont. The tax rate is set by the Boasd based on the voter approved budget,
the estimated grand list and the State education property tax liability. Property taxes wete levied in
Iuly and wete due September 3, 2004 ancl February 11, 2005. The penalty rate is eight percent
(8%). Intetest is charged at one pescent (1%94) per month for the first three months ancl one ancl one-
half percent (1-1/2%%) per month foreach month thereafter. The tax ate for 2005 is as follows:

Resiclential Mon-Residential
Town 4077 4077
Education - Local Shate 1.4417 1.2612
Total $L3404 $L5080

C. RISK NML4AN4 GEMENT

The Town of Mofwich is exposed to various risks of loss elated to torts; theft of, damage to, and
destruction of assets; er1ors and omissions; injusies to employees; and natual disasters. The Town
of Nomwich maintaing inswance covesage through the Vermont League of Cities and Towns
Propety and Casualty Inte tmunicipal Fund, Inc. covering each of those 1isks of loss. Management
believes such coverage is sufficient to prechule any significant uninsuted losses to the Town of
Morwich. Settled claims have not exceeded this coverage in any of the past thiee fiscal years. The
Town must remain a member fora minimum of one year and may withdraw from the Fund after
that time by giving sixty days notice. Fund undenworiting and ratesetting policies have been
established after consultation with actuaties. Fund members ate subject to a supplemental
assessment in the event of deficiencies. If the assets of the Fund wese to be exhausted, e mbers
would be tesponsible forthe Fund’s liabilities.

In addition, the Town of Nonwich is a member of the League of Cities and Towns Health Trust.
The Health Trust is a nonprofit corporation formed to provide health insurance and wellness
programs for Vermont municipalities and is owned by the participating members. The agreement
cloes not permit the Health Trust to make aclditional assessments to its members,

The Town of Monwich, Vermont is also a member of the Vermont League of Cities and Towns
Unemployment Insurance Trust. The Unemployment Trust is a nonprofit corporation formed to
provide unemployment coverage for Vermont municipalities and is owned by the participating
members. The agreement does not permit the Unemployment Trust to make aclditional assessments
to its members.

D. RELATEDPARTY TRANSACTIONS

The Town of Motwich has maintained its primary bank account with Mascoma Savings Bank for
many vears. The Town Treasweris an employee of the bank.
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Scheduk 7
TOWHN OF NORWICH VERMONT
COMBINING BAL ANCE SHEET
PERMANENT FUND &
JUNE30,2005
Sxde of
Papebud Carnetery
Cae Lots
Faud Fmd Totad
ASSETS
Cxsh b3 13315 b 2910 $ 16225
Bve drnent « 88000 42500 150500
Accmaed Rdere 4 Recemuable 1187 824 2011
Due from Other Fands 0 557 557
TOTAL ASSETS § 102 202 k] aoim b3 109293
LIABILITIES AND FUND EALANCES
Lidilitse =: 3 0 3 0 § 0
Fad Bamce 5:
Re emued 102 502 G6.791 169 203
Totx]l P Bxlace = 102302 66701 169 293
TOTAL LIABILITIES AND FUND BEALANCES § 102202 3 Gﬂi‘i’gl b3 109293

The xecomparyimgnote £ e xn rdegrad part of fhis fivmeind siternent.
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Sche chale 8
TOWHN OF NORWICH, VERMONT
COMBININ G $CHED ULE OF REVENUES ENPENDITURES
AND CHANGES IN FUND BALANCES
PERI{ANENT FUND &
FOR THE YEAR ENDED JUNE30,2005
Perpebad Sxle of
Care Cernetery
Fand Lots Fumd Totxl
Revermes:
Lot Sxks % 4600 $ 4400 $ 9000
Inderest Bucorne 4300 1385 5784
Totxl Rewenues 8.000 5785 14784
Expendibae s: 0 0 0
Ebtce ss0f Rewerne s Quer
Expendibae 8900 5185 14734
Qfher Finmeing Sovaee s U= =)
Trmefers Qut (19.278) (200) (20078)
Totxl Other Fumemg
Source {1 ) (19.278) (200) (20078)
Net Change i Fand Balaace < (10 879) 5,585 (5294)
Fmd Bxdwee s - Jaly 1,2004 113381 61206 174587
Fmd Bxdanee < - hme 30,2005 $ 102502 66,191 $ 169203

The s cornpanying note < xae sm tegrad part of this finmeid svternent.
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Schednk 9
TOWN OF NORWICH, VERIMONT
COMEINING $ TATEMENT OF FIDUCIARY NET ASSETS
PRIVATEPURPOSEFUNDE
JUNE 30,2005
Tulxdrc
Lol Sheet
TulATcAZ eThent Flegs
Frd Fhredl Totxd
ASSETE
Cavk ¥ 2241 k3 355 ¥ 2399
TOTAL ASSETS ¥ 2 241 ¥ 358 ¥ 2599
Lixbilities: ¥ 0 3 0 ¥ 0
Net Agsets:
Re«uicted 2241 358 2399
Totxl Net Assets 2241 355 2399
TOTAL LIAEILITIEY AND NET ASSETE ¥ 2241 ¥ 358 ¥ 2599
I
Sckednle 10
TOWN OF NORWICH, VERTZONT
COMEBINING 2 TATERENT OF CHANGES IN FIDUCIARY NET ASSETS
FRIVATEPURPOIE FUND 2
FOR THE YEAR ENDED JUNE 30,2005
Tudadnc
Laredl dheet
b B TS Flgs
Fhred el Totxd
Ryuermes:
Gt ¥ 0 ¥ 100 ¥ 100
Irderest Iccorne 29 1 30
Totxd Revermes 29 101 130
Expendinyes:
Ofhcer Edgrercclitmes 119 9 125
Totad Exenclitnes 119 9 125
Clogege i Net Agsuts (90) o2 2
Net Asets - nly 1,2004 2331 266 2597
Net Awets - axe 30,2005 ¥ 2241 ¥ 3535 ¥ 2599
—— — —



