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Norwich School District Officers

School Board

Term Expires
Linda Addante ............ .t 2014
Carey Callaghan . ..... ... .. . 2013
Anne Day ... 2014
Neil Odell ..o e 2012
Lauren Morando Rhim ......... ... ... . .. 2012

Administration

Franklyn G. Bass . ....................... Superintendent of Schools
John P. Aubin ................. Assistant Superintendent for Business
Joanne Roberts .. ........ Assistant Superintendent for Student Services
LindaKelley ..................... Principal, Marion W. Cross School

Superintendent’s Report

It is indeed a pleasure for me to serve the school community of Norwich, and more specif-
ically, Marion Cross School. Although our elementary school, which has served the commu-
nity since 1898, is part of SAU 70, which includes the Hanover and Dresden School
Districts, MCS retains its independence under the governance of the Norwich School
Board. It is an important distinction to note, for it allows our school community in large
measure to control its own destiny within the parameters and guidelines set forth by the
Vermont State Legislature, the State School Board, and Vermont Department of Education.

Long Range Planning is just one of the many highlights at Marion Cross School that
ensure all voices are heard as we embark on a plan that meets the needs of our school and
community both in the near term while students are in Norwich as well as in the days ahead
as they move to Richmond Middle School and Hanover High School. To that end, many dis-
cussions have sprung up on both sides of the river that look to more coordination and col-
laboration in terms of equity opportunities regardless of what school within the SAU one
might attend.

Rising costs within a time of economic austerity remain problematic as we try to provide
quality educational opportunity for our students while at the same time being ever conscious
of the limited financial wherewithal that calls for the most judiciously prudent crafting of
our yearly budget. Flexibility within state and federal entitlements, program efficacy, and the
deployment and distribution of staff all will have an impact on our budget as well as the over-
all quality and direction of our schools.

Active observers and well structured participants in “this place call school,” the Norwich
School Board remains at the forefront of educational opportunity within a paradigm of fis-
cal constraint continually seeking new and more effective ways to raise the standard for ALL
students both at Marion Cross and throughout the Norwich School District. Although year-
ly NECAP scores are only one measure, it is very gratifying to learn that our student scores
continue to improve year after year and remain among the very best in the state of Vermont.

Franklyn G. Bass, Superintendent (603-643-6050)
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Norwich School Board Annual Report

In the 2010-11 academic year, the teachers and administration of the Marion Cross
School continued the tradition of excellence that is the hallmark of the school. We expand-
ed upon the growth begun in 2009-10 as we strive to continuously improve the quality of the
education we provide given the constraints of the difficult economic times confronting us.

We continue to see the benefits of our full-day kindergarten program. Our now first
graders began the 2010-11 school year significantly ahead of previous classes. Kindergarten
enrollment continues to surge. In its first year, kindergarten enrollment increased by over
20% for a total of 39 students. In 2010-11 that number climbed to 41; in 2011-12, the num-
ber leapt to 50. The increases in kindergarten and other grades allowed us to offset most of
the negative impact of graduating our largest sixth grade class in many years. While the 2011-
12 sixth grade class is 24 students smaller than the 2010-11 sixth grade bubble, overall enroll-
ment is down by only four students.

In 2010-11, we began implementing the long-range plan for the school that the school
board adopted in May of 2010. A copy of the plan can be found on the school’s website at
www.marioncross.org. We now have a goal group for each of the eight goals in the plan. The
goal groups consist of administrators, teachers, parents and community members who are
developing and implementing the strategies necessary to attain those goals. We welcome
additional members on those committees at any time. Please contact the Principal’s Office
if you are interested in participating.

Although during the 2010-11 school year we made progress on reducing the deficit from
2009-10, we were not able to eliminate it. We expect to make additional strides to reduce
that shortfall during 2011-12, but will also be asking voters to support additional funds to
address the deficit at the 2012 Town Meeting.

I want to again take this opportunity to thank all who enable our school to be as success-
ful as it is - the administrators, teachers, education assistants, specialists, support personnel,
custodians, parents, PTO volunteers, community members and others who work tirelessly to
make our community’s aspirations a reality. I would especially like to thank Linda Kelley,
Principal at Marion Cross, who will be leaving us in June and whose positive impact on the
school included expanding kindergarten to a full-day program and initiating and fostering
the long-range plan.

And lastly, I cannot end without expressing our deep gratitude to two long-term teachers
who will be retiring this year - John Girard and Tracy Smith. They are both such an integral
part of our school and town that it is difficult to know where to begin to describe their
extraordinary impact on the lives of literally generations of Norwich children. They both
have an incredible talent for inspiring a love of learning, art, sports and life in the children
who have passed through the doors of Marion Cross. It is hard to conceive of the school
without them. We will miss them very much.

Anne Day, Chair, Norwich Board of School Directors (649-2344)
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Marion Cross School Principal’s Report

Marion Cross School (MCS) enjoyed another exciting school year. We began with an
enrollment of 304 students with 73 new students including 50 new kindergarteners. The
increasing attraction of families to Norwich is due to our excellent teachers, exceptional stu-
dents, and supportive parents.

MCS extends a hearty welcome to our new Superintendent, Dr. Frank Bass, who has
shown enormous interest in our school. We look forward to a productive partnership with
him and Assistant Superintendents John Aubin and Joanne Roberts.

During the past year, our educational program was recognized on a number of fronts. MCS
won the Governor’s Award for Excellence in Environmental Education for developing “an edu-
cation model that is an inspiration to all Vermonters to find effective approaches to conserve
natural resources and energy, prevent pollution...and reduce waste.” Our school was also cho-
sen to participate in the Quebec/Vermont Principals Exchange sponsored by McGill University.
This honor was based upon our faculty’s commitment to student-centered learning that empha-
sizes “inclusive and socially just practices and experiences for all children.”

MCS is proud of our students’ continued support of local, national, and international
service programs. These include food drives for The Haven, fundraising for earthquake and
hurricane victims, cleaning up the environment, performing at nursing homes and commu-
nity events, sponsoring “Giving Bowls,” and writing letters to veterans on Veterans Day.

None of these efforts would be successful without the support of the Marion Cross
School PTO. We extend our special thanks to Karen Loring, Laura Perras and Lauren
Adams for leading the PTO in its continued support of our school. So many opportunities
for students and staff are due to the hard work of parents and community members who
want the very best for our children.

In these difficult economic times, we are working hard to maintain an appropriate bal-
ance between fiscal responsibility and sound academic programs for our children. We are
truly grateful to the citizens of Norwich for their support of Marion Cross School, this very
special place. Many thanks to you all.

Linda Kelley, Principal (649-1703)

Norwich Finance Committee School Budget Statement

At its properly warned meeting on February 2, 2012, the Norwich Finance Committee
(NFC) voted unanimously to not support the Norwich School Board’s proposed FY12-13
gross expenditure budget for the Norwich School District (Grades K-6) of $4,902,189, plus
a deficit reduction article of $25,000 as approved by the Norwich School Board at its meet-
ing on January 12, 2012. At this time, it is estimated that the estimated nominal tax rate
increase to Norwich taxpayers will be 4.95%.

The reasons for the votes against the budget are:

¢ The NFC believes that in the on-going, weak economy not enough attention was given
to the Norwich School Board’s own budget guideline of presenting creative staffing
patterns that would result in fewer Full Time Equivalent positions;

e That the NSB’s budget guidelines call for a plan to pay down the deficit, while only
$25,000 is listed as a separate article;

e The 3-year actual deficits should be completely eliminated with a warrant article in
compliance with Vermont Statutes;

¢ Concern that the cost per pupil spending has risen too quickly within the past year and
the excess spending threshold margin has shrunk from a $1,294 (8.8%) cushion to
only a “projected” $88 (0.59%) cushion.

Keith Moran, Chair (649-3910), Josh Durst, James Dwinell, Cheryl A. Lindberg
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Norwich School District
Proposed Revenue Report

NORWICH SCHOOL DISTRICT 2010-11 2011-12
Proposed Revenue Budget 2010-11 Actual 2011-12 Anticipated 2012-13 $ %o
2012-13 School Year Adopted Year End Adopted Year End Proposed Chg Chg
GENERAL FUND
Local Revenue
1311 Tuition from Patron $15,000 $22,238 $35,166 $35,166 $35,166 $0  0.0%
1510  Interest Income 16,000 8,869 9,000 9,000 9,000 0 0.0%
1910  Rental of District Property 20,000 21,727 25,000 22,000 22,000 (3,000) -12.0%
1980  Refund of Prior Year Exp 2,500 575 2,500 1,000 1,000 (1,500) -60.0%
1990 Miscellaneous Income 125 3815 125 2,500 1,000 875 700.0%
subtotal local sources $53,625 $57,224 $71,791 $69.666 $68,166 (83.625) -5.0%
State Revenue
3109 Homestead Tax Liability $8,462212 $8,462212 $9,144,219 $9,144219 | $10,197,017 |$1,052,798  11.5%
3110  From State Ed Fund 0 0 0 0 0 0 n/a
3112 Non Residential Tax Liability 0 0 0 0 0 0 n/a
3114 Vocational Center Grant 23415 23414 15313 15312 9,259 (6,054) -39.5%
3150 Transportation Grant 107,386 107,886 114,487 114,487 114 487 0 00%
3201  Special Education Block Grant 231974 231,974 241,745 241,745 254,583 12838  53%
3202  Special Ed Exp Reimb 469,570 548,969 234,613 234,613 394,327 159,714 68.1%
3203  Extraordinary Reimb 130,500 155,499 16,200 16,200 92,700 76,500 472.2%
3204 Early Essential Education Grant 30,044 30,044 30,531 30,531 39,103 8,572  28.1%
4110  State Fiscal Stabilization Funds 299,788 299,788 0 0 0 0 n/a
4xxx  Federal Educ Job Funds Grant 0 0 73512 147,023 0 (73,512) -100.0%
5230 Transfr from Vt Const Aid Fund 357,081 357,081 319,801 319,801 270456 (49.345) -154%
5230 Transfr from Spec Ed Rsv Fund 30,000 30,000 50,000 50,000 0 (50,000) -100.0%
5230 Transfr from Bldg Maint Rsv Fund| 22,000 22,000 0 0 0 0 n/a
5400  Prior Yr Adjust 0 0 0 0 0 0 n/a
5720 VSBIT Refund 0 1,444 0 0 0 0 n/a
subtotal state sources $10,164470  $10,270311 | $10240421  $10,313,931 | $11,371,932 |$1,131,511  11.0%
GENERAL FUND TOTAL $10218,095 $10,327,535| $10312212  $10,383,597 | $11440,098 |$1,127.886 10.9%
Summary:
Appropriation Total $11,440,098
from Prior Year Fund Balance 0
from Other Income 1,243,081
Total Revenue & From Fund Balance 1,243,081
From District Assessment $10,197,017
Revenue for Purposes of Calculating "Ed Spending" and Estimated Tax Rate
Revenue Total $1,243,081
less Vocational Grant 9,259
Revenue for Purposes of Calculating "Ed Spending" and Estimated Tax Rate $1,233,822

In accordance with VSA Title 16 § 563 an audit of the 2010-11 accounts of the Norwich School District was conducted by Plodzik and Sanderson

CPA, of Concord, New Hampshire. A copy of the audit is available for review at the Town Manager's Office, Norwich, Vermont and at the

Superintendent's Office, Hanover, New Hampshire.
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Expenditure Budget Report

Norwich School District

NORWICH SCHOOL DISTRICT 2011-12 2011-12 2012-13 Bgt Chg

Proposed Budget 2010-11 2010-11 Adopted Exp'd & Proposed increase %

2012-13 Budget Actual Budget Enc'd Budget (decrease) Chg

REGULAR EDUCATION

Salaries--Teacher 1,388,555 1,396,729 | 1,446,481 1449219 | 1,495,572 49,091
Salaries--Ed Asst 138,445 101,277 84,652 76,255 88,058 3,406
Substitutes 10,000 21,924 10,000 3,776 20,000 10,000

Tutors--Remedial & Homekt 35,444 69,662 36,162 54,706 54,796 18,634

Payroll Tax & Benefit 0 0 468,992 481,380 533,113 64,121

Purch Profl & Tech Svcs 0 0 500 3,240 3,500 3,000

Purch Prop Svces 14,040 12,575 17,200 12,172 17,400 200
Vocational Tuition 23,415 23,414 15,445 0 15,445 0
Supplies/Textbooks 32,335 32,203 35,772 21455 43,810 8,038

Property 2,325 1,929 4,200 0 3,200 (1,000)

Publishing & Enrichment 8,945 9,115 14,000 8,932 0 (14,000)
Function Total 1,653,504 1,668,828 | 2,133,404 2,111,135 | 2274894 141490  6.6%

TECHNOLOGY

Salaries 79,165 80,280 73,171 71,598 73,029 (142)

Payroll Tax & Benefit 0 0 8,332 20,133 24,995 16,663

Purch Prop Svces 2,755 2,759 3,000 1,050 3,000 0

Supplies 9,695 9,667 10,400 8,830 10,400 0

Property 43,413 42914 34,104 31,504 34,000 (104)
Function Total 135,028 135,620 129,007 133,115 145424 16417  127%

SPECIAL EDUCATION

Salaries--Teacher 160,498 215,327 157,927 188,949 218,765 60,838
Salaries--Ed Asst 127,248 153,741 205,512 211,533 219,789 14277
Salaries--Tutors & Other 0 5,141 0 0 0 0

Payroll Tax & Benefit 0 0 192,768 120,558 140,957 (51811)

Purch Profl & Tech Svcs 96,110 82,345 115,287 106,014 108,500 (6,787)

Purch Prop Svces 5,000 3,812 15,000 0 15,000 0

Other Purch Svcs 925 1,302 1,025 333 1,500 475

Tuition 466,500 358,731 120,184 172,500 294,500 174 316

Supplies 6,989 4,077 6,650 1,699 6,300 (350)
Property 0 0 2,000 0 700 (1,300)

" Function Total 863,270 824476 | 816353 801,586 | 1,006,011 189,658  232%

GUIDANCE

Salaries 73,762 73,954 71,597 73,533 73,029 1,432

Payroll Tax & Benefit 0 0 14,017 14,874 15,196 1,179

Supplies 280 237 300 38 500 200
Function Total 74,042 74,191 85914 88,445 88,725 2811 33%

HEALTH PROGRAM

Salaries 52,582 52,582 53,108 53,108 54,170 1,062

Payroll Tax & Benefit 0 0 7,224 7479 7916 692

Purch Profl & Tech Svcs 350 0 350 0 350 0

Supplies 1,795 2,399 2,500 397 2,500 0

Property 0 0 400 0 400 0
Function Total 54,727 54,981 63,582 60,984 65,336 1,754 2.8%



Norwich School District
Expenditure Budget Report

NORWICH SCHOOL DISTRICT 2011-12 2011-12 2012-13 Bgt Chg

Proposed Budget 2010-11 2010-11 Adopted Exp'd & Proposed increase %

2012-13 Budget Actual Budget Enc'd Budget (decrease) Chg

STAFF DEVELOPMENT

Salaries 0 0 0 0 0 0

P/R Tax and Benefits 54,495 59,765 46,000 23,792 47,500 1,500

Purch Profl & Tech Svcs 4,844 2,768 2,000 1451 2,000 0

Supplies 236 0 1,000 0 1,000 0

FunctionTotal 59575  62533| 49000  25243| 50500 | 1500 3.1%

MEDIA (Library)

Salaries 70,888 70,889 71,597 71,598 73,029 1432

P/R Tax and Benefits 0 0 22,628 23912 24,495 1,867

Supplies 7,500 7,327 7,500 4446 7,500 0

Property 600 597 0 0 1,000 1,000
Function Total 78,988 78813 101,725 99,956 106,024 4,299 42%

SCHOOL BOARD SERVICES

Salaries 2,509 2,715 2,732 2,036 3,232 500

Payroll Tax & Benefit 0 0 215 167 237 22

Purch Profl & Tech Svcs 11,500 26,200 11,500 41,940 17,500 6,000

Other Purch Svcs 2,000 615 1,500 0 1,500 0

Other Objects 3,800 4,415 3,800 196 3,700 (100)

" Function Total 19,809 33945 19,747 44339 26,169 6422 325%

SCHOOL ADMINISTRATIVE UNIT #70

Purch Profl & Tech Svcs 165,230 165,230 170,856 170,856 192,108 21,252
" Function Total 165,230 165230 | 170,856 170,856 | 192,108 21252 124%
SCHOOL ADMINISTRATION
Salary--Principal 92,700 92,700 94,091 94,090 96,913 2,822
Salary--Support 35,638 35,211 46,176 46,181 46,576 400
Salary Admin Team 19,867 30,118 18,021 21,724 22350 4329
Payroll Tax & Benefit 658,598 765,562 98,216 92,545 77,632 (20,584)
Purch Profl & Tech Svcs 850 881 1,500 1,093 5,600 4,100
Purch Prop Sves 1,700 1,803 1,800 1,764 1,800 0
Other Purch Svcs 8,500 10,658 9,600 9,324 11,900 2,300
Supplies 3,240 3,220 2,100 1,513 2,100 0
Property 0 0 1,000 219 1,000 0
Other Objects 900 824 1,500 770 1,500 0
* Function Total 821,993 940977 | 274004 269223 | 2677371 (6,633) -24%
MAINTENANCE OF PLANT
Salaries 7,500 3,226 7,500 3,643 0 (7,500)
Payroll Tax & Benefit 0 0 0 0 0 0
Purch Prop Svces 17,040 25,180 17,165 16,331 23,600 6,435
Other Purch Svcs 500 543 550 535 550 0
Supplies 11,245 10,340 11,665 37475 20,000 8,335
Function Total 36,285 39,289 36,880 57,984 44,150 7,270 19.7%
CUSTODIAL SERVICES
Salaries 102,920 104,451 105,766 102,215 109,221 3455
P/R Tax and Benefits 365 322 27,502 28,161 45,280 17,778
Purch Prop Svcs 28,065 28,267 32,835 8,078 29,300 (3,535)
Other Purch Svcs 11,000 12,808 13,000 13,292 14,000 1,000
Supplies 75,830 76,812 76,991 42,461 88,800 11,809
Property 1,975 1,756 1,460 700 1,500 40



Norwich School District
Expenditure Budget Report

NORWICH SCHOOL DISTRICT 2011-12 2011-12 2012-13 Bgt Chg
Proposed Budget 2010-11 2010-11 Adopted Exp'd & Proposed increase %
2012-13 Budget Actual Budget Enc'd Budget (decrease) Chg
Function Total 220,155 224416 257,554 194,907 288,101 30,547 11.9%
GROUNDS MAINTENANCE
Purch Prop Sves 12,680 11,538 11,705 11,760 12,500 795
Supplies 5925 7,969 5470 1,904 8,100 2,630
Function Total 18,605 19,507 17,175 13,664 20,600 3425 19.9%
PUPIL TRANSPORTATION
Other Purch Svcs 224,616 216,257 240,491 215,942 231,076 9415)
Supplies 16,000 27,532 (20,000 12,648 20,000 ) o
Function Total 240,616 243,789 260,491 228,590 251,076 9415) -3.6%
SPECIAL EDUCATION TRANSPORTATION
Other Purch Svcs 811 811 10,000 2,400 5,000 (5,000)
Function Total 811 811 10,000 2,400 5,000 (5,000) -50.0%
FIELD TRIPS
Other Purch Svces 2,985 3,020 3,000 1,910 5,000 2,000
Function Total 2,985 3,020 3,000 1,910 5,000 2000 66.7%
STUDENT LUNCH SUPPLIES
Supplies 3,600 2,570 6,000 2,500 3,000 (3,000) o
Function Total 3,600 2,570 6,000 2,500 3,000 (3,000) -50.0%
SITE IMPROVEMENTS
Purch Prop Svcs 1,100 10,524 4,675 4,524 2,700 (1,975)
Function Total 1,100 10,524 4,675 4,524 2,700 (1975) -422%
BUILDING IMPROVEMENTS
Purch Prop Svces 22,000 22,000 29,900 24,560 60,000 30,100
Function Total 22,000 22,000 29,900 24,560 60,000 30,100  100.7%
SCHOOL TOTAL 4472323 4,605,520 | 4469267 4335921 | 4902,189 432922 9.7%
Notes:

1. "Func" and "Obj" are federally required accounting designations which refer to "function" and "object". A function might be
"regular education" or "transportation". "Objects" designate the type of expense being reported, for example, wage expense, or
equipment expense, relating to a particular function.

2. The "budget" columns represent the adopted budget for the particular line item or group of line items. "Actual" represents the
amount actually spent in the prior year. Exp'd & Enc'd represents, in salary and benefit accounts, the expected expenditure through
year end; and in other accounts, the actual expenditure, plus amount for which the school has issued purchase orders or contracts for

goods or services. It may represent an estimate of year end, but more likely not.
3. The "Bgt Chg" column represents the difference between the proposed budget and the current year's budget. The "% Chg" is

computed based on the same columns.
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Independent Auditor’s Report - Excerpts

IS

PLODZIK & SANDERSON

Professional Association/Accountants & Auditors
193 North Main Street « Concord e New Hampshire » 03301-5063 ¢ 603-225-6996 « FAX- 603-224-1380

INDEPENDENT AUDITOR’S REPORT

To the Members of the School Board
Norwich School District
Norwich, Vermont

We have audited the accompanying financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of the Norwich School District as of and for the fiscal year ended June 30, 2011, which collectively
comprise the School District’s basic financial statements as listed in the table of contents. These financial statements are the
responsibility of the Norwich School District’s, management. Our responsibility is to express opinions on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and the
significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position
of the governmental activities, each major fund, and the aggregate remaining fund information of the Norwich School District, as
of June 30, 2011, and the respective changes in financial position for the year then ended and the respective budgetary
comparison for the general fund, in conformity with accounting principles generally accepted in the United States of America.

Accounting principles generally accepted in the United States of America require that the Management’s Discussion and
Analysis (pages 2 through 8) and the Schedule of Funding Progress for Other Postemployment Benefit Plan (page 28) be
presented to supplement the basic financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have applied certain
limited procedures to the required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the Norwich
School District’s basic financial statements. The combining and individual fund financial schedules are presented for purposes
of additional analysis and are not a required part of the basic financial statements. The Schedule of Expenditures of Federal
Awards is presented for purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-133,
Audits of States, Local Governments, and Non-Profit Organizations, and is also not a required part of the basic financial
statements. The combining and individual fund financial schedules and the Schedule of Expenditures of Federal Awards are the
responsibility of management and were derived from and relate directly to the underlying accounting and other records used to
prepare the basic financial statements. The information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the basic financial statements or to the financial schedules
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to the basic financial statements as a

el Mooy 4. Glby, it

December 29, 2011 PLODZIK & SANDERSON
Professional Association
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EXHIBIT C-1
NORWICH SCHOOL DISTRICT
Governmental Funds

Balance Sheet
June 30, 2011
Other Total
Governmental ~ Governmental
General Funds Funds
ASSETS
Cash and cash equivalents $ 240,455 $ 85,393 $ 325,848
Receivables, net of allowance for uncollectible:

Accounts 4,675 - 4,675

Intergovernmental 355,420 72,016 427,436
Interfund receivable 33,646 - 33,646
Prepaid items 6,584 - 6,584
Investments - restricted 2,503,182 - 2,503,182

Total assets $ 3,143,962 $ 157,409 $ 3,301,371
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable $ 15,564  § 7,417 $ 22,981
Accrued salaries and benefits 12,570 700 13,270
Intergovernmental payable 29,670 - 29,670
Interfund payable - 33,646 33,646
Deferred revenue 12,907 35,207 48,114
Total liabilities 70,711 76,970 147,681
Fund balances:
Nonspendable:

Prepaid items 6,584 - 6,584
Restricted - 58,979 58,979
Committed:

Expendable trust funds 3,191,305 - 3,191,305

Special revenue funds - 55,106 55,106
Unassigned (deficit) (124,638) (33,646) (158,284)

Total fund balances 3,073,251 80,439 3,153,690
Total liabilities and fund balances $ 3,143,962 $ 157,409 $ 3,301,371

The notes to the basic financial statements are an integral part of this statement.
11
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EXHIBIT C-3
NORWICH SCHOOL DISTRICT
Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances
For the Fiscal Year Ended June 30, 2011

Other Total
Governmental Governmental
General Funds Funds
Revenues:

Local $ 85,183 $ 41,167  $ 126,350

State 9,559,998 21,725 9,581,723

Federal 299,788 318,119 617,907

Total revenues 9,944,969 381,011 10,325,980
Expenditures:
Current:
Instruction 2,629,477 290,476 2,919,953
Support services:
Student 129,172 - 129,172
Instructional staff 141,346 - 141,346
General administration 33,944 - 33,944
Executive administration 165,230 - 165,230
School administration 940,153 - 940,153
Operation and maintenance of plant 283,614 - 283,614
Student transportation 247,620 - 247,620
Noninstructional services 2,570 45,599 48,169
Facilities acquisition and construction 32,524 - 32,524
Total expenditures 4,605,650 336,075 4,941,725
Excess of revenues over expenditures 5,339,319 44,936 5,384,255
Other financing uses:

Intergovernmental transfers out (5,651,526) - (5,651,526)
Net change in fund balances (312,207) 44,936 (267,271)
Fund balances, beginning 3,385,458 35,503 3,420,961
Fund balances, ending $ 3,073,251 $ 80,439 $ 3,153,690

The notes to the basic financial statements are an integral part of this statement.

13
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SCHEDULE 4
NORWICH SCHOOL DISTRICT
Nonmajor Governmental Funds

Combining Balance Sheet

June 30, 2011

ASSETS
Cash and cash equivalents
Intergovernmental receivables

Total assets

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable
Accrued salaries and benefits
Interfund payable
Deferred revenue
Total liabilities

Fund balances:
Restricted
Committed
Unassigned
Total fund balances

Total liabilities and fund balances

Capital

Project

Special Revenue Funds Fund

Local Energy

Food Grants and Efficiency

Scrvice Grants Medicaid Projects Other Project Total
$ 1,017 $ 462 $ 26330 § 46427 § 11,157 § - § 85393
731 6,711 29,367 - - 35,207 72,016
$ 1,748 $ 7,173 $ 55697 § 46,427 § 11,057 § 35207 $ 157,409
$ 353 $ 6473 § 591§ - 8 - S - 8 7417
- 700 - - - 700
- - = - - 33,646 33,646
- - - - - 35,207 35,207
353 7,173 591 = - 68,853 76,970
1,395 : s 46,427 11,157 - 58,979
- - 55,106 - - - 55,106
S & = - - (33,646) (33,646)
1,395 - 55,106 46.427 11,157 (33,646) 80,439
$ 1,748 $ 7,173 § 55697 $ 46427 $ 11,157 § 35207 § 157,409
33
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Three Prior Years Comparisons

(Provided by VT DOE)

Enter your choice for
FY¥13 base education
amount. See note at

Enter your chaice for
estimated homestead base
rate for FY2013. Ses nate

pistrict: Norwich T145 bottom of page. at boliom of page.
County: Windsor Dresden Interstate [ 8723 [ 087 |
Expenditures FY2010 FY2011 FY2012 FY2013
Budget (local budget, including special programs, full technical center
1. expandilures, and any Act 144 expenditures) $10,831,443 $10,224,695 $10,312,212 $11,415,098 1.
2, sus  Sum of separately warned articles passed at town meeting + -] -] 0 -] ] 2
3. e Act 144 Expenditures, to be excluded from Education Spending - [ -1 [ -] [ -] ] 3.
4. Act 68 locally adopted or warned budget $10,831,443 $10,224,695 $10,312,212 $11,415,098 4,
5. pus  Obligation to a Regional Technical Center School District if any + | ][ - | | -] ] s
6. pus  Prior year deficit reduction if not included in expenditure budget +[ ][ ][ [ $25,000 | 6.
7 Gross Act 68 Budget $10,831,443 $10,224,695 $10,312,212 $11,440,098 7
8. S.U. assessment (included in local budget) - Informational data [ BRI 5165230 | [ $170856 | [ $192,108] 8.
9 Prior year deficit reduction (if included in expenditure budget) - R R
. informational data - 9.
Revenues
Local revenues (categorical grants, donations, tuitions, surplus, etc., including [ | l | L —I | I
10. local Act 144 tax revenues) $1,764,135 $1,439,281 $1,152,680 $1,233,822 | 10.
11. s Capital debt aid for eligible projects pre-existing Act 60 +| -1 0 -1 - 1.
Prior year deficit reduction if included in revenues (negative revenue
12, pws  instead of expenditures) + - - - na 12
13, s All Act 144 revenues, including local Act 144 tax revenues -1 HE - N | 13.
14. Total local revenues $1,764,135 $1,439,281 $1,152,680 $1,233,822 14,
15. Education Spending $9,067,308 $8,785,414 $9,159,532 $10,206,276 15.
16. Equalized Pupils (Act 130 count is by school district) [ 632.76 | | 61061 [ 62244 | 632.50 | 16.
17. Education Spending per Equalized Pupil $14,329.77 $14,387.93 $14,715.53 $16,136 | 17.
18.  mms  Less net eligible construction costs (or P&l) per equalized pupil - $1,224,52 $1,358.32 $1,257.16 $1,384 | 18.
19.  mmus  Less share of SpEd costs in excess of $50,000 for an individual - $33.37 $24.21 $19.06 $17,278 | 19.
20, mms  Less amount of deficit if deficit is solely attributable to tuitions paid to
public schools for grades the district does not operate for new
students who moved to the district after the budget was passed or
amount paid in tuition for those students - - - 20.
21. mms  Less SpEd costs if excess is solely attributable to new SpEd
spending if district has 20 or fewer equalized pupils - - - « 21
22. mms  Estimated costs of new students after census - 22,
23.  mmus  Less planning costs for merger of small schools - - 23
threshoid = §13,084 threshaid = §14,549 threshold = §14,733 throshokd = $14,841
24, aws  Excess Spending per Equalized Pupil over threshold (if any) +[ [ - - -] 24,
25. Per pupil figure used for caiculating District Adjustment | $14,330 | | $14,388 | | $14,716 | | $16,136 | 25.
26. District spending adjustment (minimum of 100%) [ 167.717% | | 168.398% | [ 172.232% | 184.987% | 26.
($16,136 / $8,723) basad on $6,544 Tased on $0,649 Based on $8,644 Basod on 38,723
Prorating the local tax rate
27. Anticipated district equalized homestead tax rate to be prorated [ §1.4424 | [ §1.4482] | §1.4084] | $1.6094] 27
(184.987% x $0.870) Based on S48 based on 3046 Tased on $0.07 Basod on $0.670
28, Percent of Norwich equalized pupils not in a union school district [ 100.000% ] [ 100.000%] [ 100.000% ] [ 100.00%] 28.
29. Portion of district eq homestead rate to be dbytown | §1.4424 | [ 51.4482 | | $1.4984 ] | $1.6094 | 20.
(100.000% x $1.61)
30. Common Level of Appraisal (CLA) [ 97.07% ] | 91.40% | [ 90.91% | | 93.04% | 30.
31. Portion of actual district homestead rate to be dbytown | $1.4859 | [ $1.5845 $1.6482] | $1.7298 ] 31.
($1.609 / 93.04%) Tased on 50,06 5o on $0.660 based on S0.67 e &
If the district belongs to a union school district, this is only a PARTIAL homestead tax T T T
rate. The tax rate shown represents the estimated portion of the final homestead tax
rate due to spending for students who do not belong to a union school district. The
same holds true for the income cap percentage.
32. Anticipated income cap percent to be prorated [ 3.02%| | 3.03%] [ 3.10% [ 3.33% | 32.
(184.987% x 1.80%) ‘Fased on 1.80% ased on 1.60% ased on 1.60% Eased on 1.80%
33, Portion of district income cap percent applied by State [ 3.02% | | 3.03% ] | 3.10% | | 3.33% | 33.
(100.000% x 3.33%) Fased on 1.60% Fased on 1.00% based on 1.60% Fased on 1.60%
34. Percent of equalized pupils at union 1 [ = I | -~ ] | - I L | 34.
35, [ ] - ] | 3.

- Following current statute, the base education amount would be $8,891. That would require base education tax rates of $0.89 and
$1.38. The administration has stated that tax rates could remain flat at $0.87 and $1.36 if statewide education spending is level
and the base education amount is set at $8,723. Final figures will be set by the Legislature during the legislative session and

approved by the Governor.

- The base income percentage cap is 1.80%.
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Comparative Data for Cost Effectiveness
(Provided by VT DOE)

School: Marion W Cross School

. Alist of schools and school districts in each cohort may be found on the
S.U.: Dresden Interstate S.D. D ite under "School Data and Reports' 4
http:/Awww.state.vt.us/educ/
FY2011 School Level Data
Cohort Description: Elementary school, enroliment = 300 Cohort Rank by Enrollment (1 is largest)
(27 schools in cohort) 25 out of 27
School level data Grades Total Total Stu/ Tehr Stu/Admin  Tchr/Admin
Offered Enroliment Teachers Administrators Ratio Ratio Ratio
A
% Highgate Schools K-8 301 27.60 2.00 10.91 150.50 13.80
& | Newport City Elementary Schools K-8 301 33.00 2.00 9.12 150.50 16.50
Marion W Cross School K-6 306 24.90 1.00 12.29 306.00 24.90
| Richmond Elementary School PK-4 318 19.20 1.00 16.56 318.00 19.20
%’ Randolph Elementary School K-6 324 26.30 2.00 12.32 162.00 13.15
Edmunds Elementary School K-5 326 26.10 1.00 12.49 326.00 26.10
Averaged SCHOOL cohort data 406.41 32.67 1.62 12.44 250.64 20.15
School District: Norwich Special i vary ially from The portion of current expenditures made by supervisory
LEAID: T145 district to district and year to year. Therelore they have unions on behalf of districts varies greatly. This year's fi;
. been excluded from these figures. include district assessments to SUs. Doing so makes di:
. . more to each other. The consequence is th:
FY2010 School District Data THESE FIGURES ARE ONLY COMPARABLE TO FIGU
Cohort Description: Elementary school district, FY2009 FTE = 200 but < 300 USED IN THE SIMILAR FILES FOR FY10, FY11,and FY
(18 school districts in cohort)
Grades offered  Student FTE Current expenditures per
in School enrolled in student FTE EXCLUDING
School district data (local, union, or joint district) District school district special education costs
»  Pownal K-6 256.81 $10,217 Ry T 3
5 urrent expenditures are an effort to
z PIIIMom [es EHED S calculate an amount per FTE spent by a
[ Highgate K6 el $11,983 district on students enrolled in that
Norwich K-6 285.38 $12,843 district. This figure excludes tuitions and
% Richmond PK-4 291.30 $9,203 p F:‘:id to other o '; o ot
3 ” construction and equipment costs, del
v peiEly [ 20983 SlziE service, adult education, and community|
service.
Averaged SCHOOL DISTRICT cohort data 244.88 $11,645
FY2012 School District Data Total municipal tax rate , K-12, consisting
School district tax rate of prorated member district rates
8D sD sD MUN MUN MUN
Education Equalized Equalized Common Actual
Grades offered i ing per F ; Level Homestead
in School Pupils Equalized Pupil Ed tax rate Edtaxrate  ofAppraisal Ed tax rate
District Use these tax rates These tax rates are
LEAID School District to compare towns not comparable due
rates. to CLA's.
" T095 Highgate - 313.18 11,251.02 1.1456 1.1103 1.0511 1.0564
% T139 Newport City - 317.38 11,828.68 1.2045 1.1978 0.8160 1.4679
5 T205 Thetford - 450.90 14,333.06 1.4595 1.4595 0.8646 1.6881
T145 Norwich - 622.44 14,715.53 1.4984 1.4984 0.9091 1.6482
3
v

The Legislature has required the Department of Education to provide this information per the following statute:

16 V.S.A. § 165(a)(2) The school, at least annually, reports student performance results to community members in a format selected

by the school board. ... The school report shall include:

(K) data provided by the iSsi wnICn enable a ison with other schools, or school districts if school level data are
not available, for cost- The shall establish which data are to be included pursuant to this subdivision
and, notwithstanding that the other elements of the report are to be presented il ina format selected by the school board, shall develop
a common format to be used by each school in presenting the data to i shall provide the
most recent data available to each school no later than October 1 of each year. Data to be p may include student-to-te
ratio, admir to-student ratio, inis to-teacher ratio, and cost per pupil.
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