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Norwich School District Officers

School Board

Term Expires
Linda Addante . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2014
Carey Callaghan . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2013
Anne Day . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2014
Neil Odell . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2012
Lauren Morando Rhim . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2012

Administration

Franklyn G. Bass . . . . . . . . . . . . . . . . . . . . . . . .Superintendent of Schools
John P. Aubin . . . . . . . . . . . . . . . . .Assistant Superintendent for Business
Joanne Roberts . . . . . . . . . .Assistant Superintendent for Student Services
Linda Kelley . . . . . . . . . . . . . . . . . . . . .Principal, Marion W. Cross School

Superintendent’s Report

It is indeed a pleasure for me to serve the school community of Norwich, and more specif-
ically, Marion Cross School. Although our elementary school, which has served the commu-
nity since 1898, is part of SAU 70, which includes the Hanover and Dresden School
Districts, MCS retains its independence under the governance of the Norwich School
Board. It is an important distinction to note, for it allows our school community in large
measure to control its own destiny within the parameters and guidelines set forth by the
Vermont State Legislature, the State School Board, and Vermont Department of Education.

Long Range Planning is just one of the many highlights at Marion Cross School that
ensure all voices are heard as we embark on a plan that meets the needs of our school and
community both in the near term while students are in Norwich as well as in the days ahead
as they move to Richmond Middle School and Hanover High School. To that end, many dis-
cussions have sprung up on both sides of the river that look to more coordination and col-
laboration in terms of equity opportunities regardless of what school within the SAU one
might attend. 

Rising costs within a time of economic austerity remain problematic as we try to provide
quality educational opportunity for our students while at the same time being ever conscious
of the limited financial wherewithal that calls for the most judiciously prudent crafting of
our yearly budget. Flexibility within state and federal entitlements, program efficacy, and the
deployment and distribution of staff all will have an impact on our budget as well as the over-
all quality and direction of our schools.

Active observers and well structured participants in “this place call school,” the Norwich
School Board remains at the forefront of educational opportunity within a paradigm of fis-
cal constraint continually seeking new and more effective ways to raise the standard for ALL
students both at Marion Cross and throughout the Norwich School District. Although year-
ly NECAP scores are only one measure, it is very gratifying to learn that our student scores
continue to improve year after year and remain among the very best in the state of Vermont.

Franklyn G. Bass, Superintendent (603-643-6050)
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Norwich School Board Annual Report

In the 2010-11 academic year, the teachers and administration of the Marion Cross
School continued the tradition of excellence that is the hallmark of the school. We expand-
ed upon the growth begun in 2009-10 as we strive to continuously improve the quality of the
education we provide given the constraints of the difficult economic times confronting us. 

We continue to see the benefits of our full-day kindergarten program. Our now first
graders began the 2010-11 school year significantly ahead of previous classes. Kindergarten
enrollment continues to surge. In its first year, kindergarten enrollment increased by over
20% for a total of 39 students. In 2010-11 that number climbed to 41; in 2011-12, the num-
ber leapt to 50. The increases in kindergarten and other grades allowed us to offset most of
the negative impact of graduating our largest sixth grade class in many years. While the 2011-
12 sixth grade class is 24 students smaller than the 2010-11 sixth grade bubble, overall enroll-
ment is down by only four students. 

In 2010-11, we began implementing the long-range plan for the school that the school
board adopted in May of 2010. A copy of the plan can be found on the school’s website at
www.marioncross.org. We now have a goal group for each of the eight goals in the plan. The
goal groups consist of administrators, teachers, parents and community members who are
developing and implementing the strategies necessary to attain those goals. We welcome
additional members on those committees at any time. Please contact the Principal’s Office
if you are interested in participating. 

Although during the 2010-11 school year we made progress on reducing the deficit from
2009-10, we were not able to eliminate it. We expect to make additional strides to reduce
that shortfall during 2011-12, but will also be asking voters to support additional funds to
address the deficit at the 2012 Town Meeting. 

I want to again take this opportunity to thank all who enable our school to be as success-
ful as it is – the administrators, teachers, education assistants, specialists, support personnel,
custodians, parents, PTO volunteers, community members and others who work tirelessly to
make our community’s aspirations a reality. I would especially like to thank Linda Kelley,
Principal at Marion Cross, who will be leaving us in June and whose positive impact on the
school included expanding kindergarten to a full-day program and initiating and fostering
the long-range plan. 

And lastly, I cannot end without expressing our deep gratitude to two long-term teachers
who will be retiring this year – John Girard and Tracy Smith. They are both such an integral
part of our school and town that it is difficult to know where to begin to describe their
extraordinary impact on the lives of literally generations of Norwich children. They both
have an incredible talent for inspiring a love of learning, art, sports and life in the children
who have passed through the doors of Marion Cross. It is hard to conceive of the school
without them. We will miss them very much.

Anne Day, Chair, Norwich Board of School Directors (649-2344)
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Marion Cross School Principal’s Report

Marion Cross School (MCS) enjoyed another exciting school year. We began with an
enrollment of 304 students with 73 new students including 50 new kindergarteners. The
increasing attraction of families to Norwich is due to our excellent teachers, exceptional stu-
dents, and supportive parents. 

MCS extends a hearty welcome to our new Superintendent, Dr. Frank Bass, who has
shown enormous interest in our school. We look forward to a productive partnership with
him and Assistant Superintendents John Aubin and Joanne Roberts.

During the past year, our educational program was recognized on a number of fronts. MCS
won the Governor’s Award for Excellence in Environmental Education for developing “an edu-
cation model that is an inspiration to all Vermonters to find effective approaches to conserve
natural resources and energy, prevent pollution…and reduce waste.” Our school was also cho-
sen to participate in the Quebec/Vermont Principals Exchange sponsored by McGill University.
This honor was based upon our faculty’s commitment to student-centered learning that empha-
sizes “inclusive and socially just practices and experiences for all children.” 

MCS is proud of our students’ continued support of local, national, and international
service programs. These include food drives for The Haven, fundraising for earthquake and
hurricane victims, cleaning up the environment, performing at nursing homes and commu-
nity events, sponsoring “Giving Bowls,” and writing letters to veterans on Veterans Day. 

None of these efforts would be successful without the support of the Marion Cross
School PTO. We extend our special thanks to Karen Loring, Laura Perras and Lauren
Adams for leading the PTO in its continued support of our school. So many opportunities
for students and staff are due to the hard work of parents and community members who
want the very best for our children. 

In these difficult economic times, we are working hard to maintain an appropriate bal-
ance between fiscal responsibility and sound academic programs for our children. We are
truly grateful to the citizens of Norwich for their support of Marion Cross School, this very
special place. Many thanks to you all.

Linda Kelley, Principal (649-1703)

Norwich Finance Committee School Budget Statement

At its properly warned meeting on February 2, 2012, the Norwich Finance Committee
(NFC) voted unanimously to not support the Norwich School Board’s proposed FY12-13
gross expenditure budget for the Norwich School District (Grades K-6) of $4,902,189, plus
a deficit reduction article of $25,000 as approved by the Norwich School Board at its meet-
ing on January 12, 2012. At this time, it is estimated that the estimated nominal tax rate
increase to Norwich taxpayers will be 4.95%.

The reasons for the votes against the budget are:
• The NFC believes that in the on-going, weak economy not enough attention was given

to the Norwich School Board’s own budget guideline of presenting creative staffing
patterns that would result in fewer Full Time Equivalent positions;

• That the NSB’s budget guidelines call for a plan to pay down the deficit, while only
$25,000 is listed as a separate article; 

• The 3-year actual deficits should be completely eliminated with a warrant article in
compliance with Vermont Statutes;

• Concern that the cost per pupil spending has risen too quickly within the past year and
the excess spending threshold margin has shrunk from a $1,294 (8.8%) cushion to
only a “projected” $88 (0.59%) cushion.

Keith Moran, Chair (649-3910), Josh Durst, James Dwinell, Cheryl A. Lindberg
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Norwich School District
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Independent Auditor’s Report – Excerpts
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Three Prior Years Comparisons

(Provided by VT DOE)
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Comparative Data for Cost Effectiveness

(Provided by VT DOE)
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