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Norwich Trust Funds

Balances Julv 1, 2010 June 30, 2011
Perpetual Care Funds $ 78,814.89 $ 81,241.63
Sales of Cemetery Lots Funds 21,536.17 23,712.25
Union Village Cemetery Perpetual Care Funds 37,081.00 36,495.24
New Boston Cemetery Fund 762.13 -
Beaver Meadow Cemetery Fund 53.93 -
Minister Gospel Lease Land Fund 600.00 -
School Lease Land Fund 465.00 -
Emma Hatch Fund 900.00 -
Arlura Grant Memorial Fund 101.53 -
WCTU Fountain Fund 1,059.59 -
Land Management Council Fund 2,408.37 -
Corridor Tree Fund 126.97 -
Main Street Flags Fund 301.78 -
Total $ 144,271.36 $  141,449.12
Reconcilation Statement

Balance - July 1, 2010 $  144,271.36
Interest on Cemetery Trust Funds 1,083.42
Cemetery Lots Sold during the year 4,000.00

Sub-total 5,083.42
Payments:
Norwich Cemetery Commiss-FY 10 int on Perp Care 1,854.26
Norwich Cemetery Commiss-FY 11 int on Perp Care 925.75
Funds turned over to the Town of Norwich 5,123.65
Bank charge 2.00

Sub-total (7,905.66)
Balance - June 30, 2011 $  141,449.12

Deposits / Investments

Perpetual Care Savings Account, Mascoma Savings Bank $ 100.13

Sale of Lots, Savings Account, Mascoma Savings Bank 100.14

Corridor Tree Fund/Alura Grant, Transfer to Town

Main Street Flags Savings Acct, Transfer to Town

School Leased Land/Gosspel Leased Land, Transfer to Town

Land Management Council, Transfer to Town -

Perpetual Care Certificate of Deposit, Mascoma Savings Bank 117,636.74

Sale of Lots Certificate of Deposit, Mascoma Savings Bank 23,612.11

WCTU Fountain, Transfer to Town -
$  141,449.12

Deborah Hall, Cheryl A. Lindberg, Douglas Rexford — Trustees
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Town Treasurer’s Report

The Town Treasurer’s statutory duties include: paying orders authorized by the
Selectboard, School Board and Cemetery Commissioners; investing moneys with the
approval of the legislative body; appointing an Assistant Treasurer; being a member of the
Board of Abatement; and, in our Town, being a member of the Norwich and Dresden
Finance Committees. The Selectboard, Town Manager and Treasurer work together to
ensure that the financial responsibilities of the Town are met.

The General Fund of the Town ended FY11 with a $422,498 surplus. Exhibit G of the
Independent Auditor’s Report (page 1-61 identifies the categories that were over and under
budget for the year. There were no budget amendments during FY11. Revenues that were
significantly under budget were Investment income and Charges for Services. In total,
Revenues were $29,583 over budget. Actual expenditures were under budget by $120,226.
Public Works was underspent by $101,034 and General Government by $33,442, account-
ing for the major variances. When netted with the favorable variance in total revenues, the
year ended with Excess Revenues over Expenditures of $149,809. However, after Other
Financing Resources (Uses) of ($294,656), Net Change in Fund Balance was a surplus of
$127,842. The GAAP version of this information is in Exhibit E (page 1-59).

During the past year [ attended many Town/School/Dresden board meetings, Finance
Committee meetings and Vermont Treasurer meetings/workshops. In 2011, I was re-elected
President of the Vermont Government Finance Officers Association and I continue to serve
as one of three Vermont representatives to the New England States GFOA Board. In 2013,
Vermont will host the annual meeting of the New England States GFOA, in Manchester,
VT. I was re-elected Treasurer of the Dresden School District in March 2011.

As always, [ would like to express my appreciation to those elected officials who serve our
Town and thank the residents of Norwich for their involvement in our Town government. I
encourage your attendance at meetings and your voice on Town matters.

Cheryl A. Lindberg, Treasurer
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Independent Auditor’s Report

A M. PEI ANY, LLP

SINCE 1920

TOWN OF NORWICH, VERMONT
FINANCIAL REPORT

JUNE 30, 2011

A SINCE 1920
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