
 

OFFICE OF THE TOWN MANAGER 

TO:  SELECTBOARD 

FROM:  NEIL FULTON 

SUBJECT: OCTOBER 2013 MONTHLY REPORT  

DATE:  NOVEMBER 8, 2013 
 
 
This is the Town Manager’s Report for October 2013. Department specific monthly 
reports are attached.  
 
General 
 Darlene Cook, who served ably as the first Assessing Clerk during the transition in 

the Assessor/Lister Office, has taken another job and her last day was November 1, 
2013. She is being replaced by Jonathan Bynum who in addition to his duties as 
Finance Assistant will also be the Assessing Clerk. 

 The towns of Norwich, Hanover and Hartford, the City of Lebanon and the Greater 
Upper Valley Solid Waste Management District are cooperating in a regional study of 
issues related to solid waste management. A copy of the Upper Valley Regional Solid 
Waste Study Background and Outline of Tasks is attached. DSM Environmental 
Services will be conducting the study at a cost of $30,000. The Norwich cost is 
$6,000. 

 The repair of the metal roof truss in the Tracy Hall attic has been completed and the 
gym is back in full operation. 

 The new Server and support software for Tracy Hall has been ordered and has been 
scheduled for installation in the first half of November. 

 
Projects 
 Communications System Upgrades.  

o Site work at the New Boston Road location is continuing. The foundation for the 
tower has been poured and backfilled, pads have been poured for the equipment 
building, generator and propane tank, Green Mountain Power has completed the 
installation of power poles and transformer. The tower is scheduled to ship from 
Illinois on November 7. 

o The Norwich Fire Department changed to the new simulcast system on 
October 29, 2013.  

 Facilities Studies – Bread Loaf has completed work on Part 3 of the Facilities Studies 
which defines the program for the fire, police and public works facilities and has 
started work on Part 4, the alternative development and analysis. The first part of this 
Part is massing studies looking at optional layouts for the sites. 

 Norwich Pool Permitting – No change. 
 
  



Monthly Town Manager’s Report 
Page 2 of 3 
 

 

Assessor/Listers 
 There have been seven appeals of the decisions of the BCA to PVR and one to the 

Superior Court. 
 The Assessor has begun inspecting properties to verify and update Property Record 

Cards (PRCs). The three-year cycle for updating all PRCs in preparation for a new 
Grand List for April 1, 2016 has begun. 

 
Finance Department 
 Delinquent taxes due at the end of September were $172,907. Last year at this time 

delinquent taxes due were $123,711.  
 The outside auditors have completed their review of our books. We have reviewed a 

draft of the audit.  The final audit should be completed in November. 
 There have been 74 amended tax bills issued to date as follows: 

BCA & State Board Changes (11) ($1,784.24) 
Current Use (2)              2.02 
E & O (10)           402.45 
HS-122 (51)      52,473.32 
    Net Change $51,093.55 
 
Income Sensitivity Credits         $1,258,392.00 
Abatement of          $394.00 

 
Fire Department and Emergency Management 
 The Halloween Open House had approximately 500 visitors. 
 A draft of a Hazard Communications Plan consistent with the revised Hazard 

Communication Standard, 29 CFR 1910.1200 (HCS), bringing it into alignment with 
the United Nations’ Globally Harmonized System of Classification and Labeling of 
Chemicals (GHS) has been prepared and is being reviewed. 

 Engine 1 did not pass the annual pump test. It is still in service and repairs will be 
scheduled for later this fiscal year. 

 The annual testing of dry hydrants was completed. The Old Bridge Road and Hawk 
Pine Road dry hydrants are out of service because of sediment buildup. 

 
Planning Department  
 Made recommendation for revised fees to the Town Manager. They were approved 

by the Selectboard and will be implemented on November 1, 2013. 
 Continued to work on floodway issues related to a possible pedestrian bridge over 

Blood Brook. 
 
Police Department 
 Nine of the 176 calls for service were outside of the officer’s normal work schedule.  
 Participated in the Bike/Walk to school day. 
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 Handed out over 200 glow sticks as part of the Halloweens “Lights for Visibility” 
campaign. 

 
Public Works Department 
 Crack sealing of paved roads was completed. 
 Completed the first part of the FY14 paving program. 
 Assisted the Fire Department with the installation of a dry hydrant on Beaver 

Meadow Road near the Sharon line. 
 Continued to assist the RPC with the collection of data for the RSMS11 program.  
 One employee is still out on long-term disability who may return in November. 
 
Recreation 
 More than seventy 1st to 6th graders signed up for basketball. 
 Investigating the possibility of a bike/multi use path at Huntley Meadows. 
 There was a great turnout for the annual Halloween celebration even with the rain and 

cold weather. 



Upper Valley Regional Solid Waste Study 

Background and Outline of Tasks 

 

11/5/2013 

Background 

 There are a number of ongoing studies dealing with solid waste in the Upper Valley as 

well as a new legislative mandate (Act 148) in Vermont. 

 The UVLSRPC has a USDA Rural Development grant of $187,747 to organize solid 

waste management along the Connecticut River in the Commission's towns and within 

the towns of two Vermont solid waste management districts (SWMDs) along the 

Connecticut River. The goals of this project are to: 1) work collaboratively among the 

bi-state partners to use the varied expertise and resources of each partner to benefit the 

communities in the shared watershed; 2) reduce hazardous materials in the waste 

stream and from improper home disposal to protect our drinking waters; and 3) develop 

and expand the yard and food waste composting systems to divert more materials from 

disposal facilities to make a valuable soil amendment product. 

 The City of Lebanon has indicated that their landfill has capacity to serve their current 

customers for at least the next 20 years and possibly until 2090.  

 The GUVSWMD owns a 175-acre site in North Hartland that includes approximately 

40-acres that have been permitted for a landfill. The current debt service for the 10 

member towns is approximately $215,000 per year. The District is considering the 

following: 

1. Selling the facility 

2. Opening a landfill (The GUVSWMD is reviewing proposals for an engineering and 

economic study of the feasibility of opening the landfill. The potential capacity of 

the landfill may be greater than 4 million cubic yards. Using 1250 lb/cy this would 

equate to 2.5 million tons.) 

3. Opening a Sustainability Park or with the landfill (Preliminary investigations 

indicate that organic material management and C&D may be economically feasible) 

4. Mothballing the facility for future use. 

 DSM Environmental recently completed an Operations Review of Hartford's Transfer 

Station and Curbside Recycling Program for the Town of Hartford. This report included 

the following recommendations: 

1. The first would be to optimize the existing Hartford only waste management 

system. The second, and preferred option, would be to move toward a regional 

solution in which the Hartford transfer station plays an integral part in a larger 

regional system. 

 In Vermont Act 148. An act relating to establishing universal recycling of solid waste 

establishes the following goal: 

1. The goal of Act 148 is to improve the rate of diverting these valuable materials 

from landfills. By instituting phased-in bans on certain materials (recyclables, leaf 

and yard residuals, and food residuals) and by requiring parallel collection 

(requiring collection of these materials at the same location where trash is 

collected), more of these materials can be diverted from disposal. It has been 

demonstrated that the recycling of materials conserves resources while reducing 

energy consumption and greenhouse gas emissions. By requiring the bans and 

mandates in the future, it sends a clear signal to both the private and public sector 

the materials will be available, which provides an incentive to invest in 

infrastructure, and provides time to construct infrastructure needed to meet the 

demand. 
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Overview 

 The goal of this regional and bi-state study is to analysis the current and future waste 

streams including MSW, Recyclables, HHW, C&D, Organics, Electronics, Tires, 

Motor Oil, etc., the capacity of existing facilities and the need for and siting of future 

facilities to handle current and future waste streams and how to allocate costs to the 

participants. 

 Each of the Towns participating in this study will supply information from their 

individual towns to eliminate the need for a consultant to have to collect the 

information. 

 The recent studies for the Vermont ACT 148 legislation performed by DSM can be 

used to help with projections in Vermont and given the near border towns in New 

Hampshire, it is reasonable to use those same projections for the New Hampshire 

towns.   

 

Study Area 

 Towns in the study area in New Hampshire: Enfield, Grafton, Grantham, Hanover, 

Lebanon, Lyme, Newbury, Orange, Orford, Plainfield and Sutton. 

 Vermont Towns: Bridgewater, Fairlee, Hartford, Hartland, Norwich, Pomfret, 

Rochester, Sharon, Strafford, Thetford, West Fairlee, Woodstock and Vershire. 

 

Consultant Tasks:  

 

1. The estimated future amount by town of MSW, Recyclables, HHW, C&D, Organics, 

Electronics, Tires, Motor Oil, etc. collected by municipalities or private haulers in the 

region 

2. The current capacity of the existing infrastructure to handle these materials.  

3. The remaining life of the Lebanon Landfill at fill rates of 40,000, 60,000 and 80,000 

tons per year.  

4. An evaluation of regional opportunities and options for organics, MSW, C& D 

collection, disposal and siting; consolidation or sharing of facilities through the use of 

existing facilities such as the Town of Hartford as a regional facility for permanent 

site HHW collections and consolidation center, the Dartmouth/Hanover composting 

center, the Lebanon landfill and Greater Upper Solid Waste District site for 

composting, etc.  

5. The current and future costs for disposing of these materials based on the options in 

number 4.  

6. The development and evaluation of options for regional governance of the system and 

the distribution of costs and revenues to participants based on the costs developed in 

number 5. 

7. Provide assistance to the Upper Valley Solid Waste Committee and to the towns of 

Hanover, Hartford, Lebanon and Norwich and the GUVSWMD in the feasibility of 

implementing a regional system based on the option developed in number 6. This 

includes meeting regularly with towns and GUVSWMD to assist them in developing 

a framework for implementing a regional system.  
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Town Tasks 

 

1. The current amount of MSW, Recyclables, HHW, C&D, Organics, Electronics, Tires, 

Motor Oil, etc. collected by municipalities or private haulers in the region. 

2. The current capacity of the existing collection system to handle these materials. 

3. The total current costs for disposing of these materials. 

4. Are the current solid waste services provided in your municipality adequate? Does the 

municipality wish to expand services either by the municipality or private sector?  If yes, 

what additional services do you offer?  

5. Has your municipality considered the privatization of municipal services?   

 



Town of Norwich 
Assessors’ Office 

Post Office Box 376 
Norwich Vermont 05055-0376 

 
 
Progress Report – October 2013 
 
Assessing 
 
The Assessor’s Office began the first stage of a three year cyclical inspection 
program for the Town of Norwich. The goal through the early stages of this 
process is to ensure quality and accurate data is reflected within the assessment 
records. If homes had not been inspected for the 2013 reappraisal process, it is a 
priority of the Assessor’s Office to make contact and attempt to inspect. The 
Assessor’s Office is responsible for re-collecting data at all properties in Norwich. 
Many property owners have already been contacted through both a mailing and a 
first initial visit. 
 
October was the final month for homeowners with BCA appeals to file a request 
to appeal to a Vermont State level. This is done through either a State PVR 
hearing officer or to the superior court level. The Assessors Office has received 
conformation regarding seven State hearing officer appeals and one superior 
court request. 
 
The Lister’s were responsible for developing an entry to the annual town report. 
The entry was an outline of their involvement and an overall summary of what 
occurred over the past year in the Assessor’s Office. 
 
The Assessor’s Office would like to extend many thanks to Darlene Cook (former 
Office Clerk). The month of October marked Darlene’s final month in the office. 
We wish her the best of luck with any future endeavors. We are also very 
pleased to welcome our new Office Clerk: Jonathan Bynum. Jonathan brings a 
lot of experience to our office, and we are very excited for his tenure to begin.   
 
Respectfully submitted, 
 
Matthew Krajeski 
Assessor for the Town of Norwich 
 



TOWN OF NORWICH 
FINANCE OFFICE 

PO BOX 376 
NORWICH,VERMONT 05055-0376 

rrobinson@norwich.vt.us 
802-649-1419 ext 105 

November 4, 2013 
 
TO:  Neil Fulton, Town Manager 
 
FROM:  Roberta Robinson, Finance Director 
 
RE: Monthly Report for November 2013 
 
 

 The draft audit from AM Peisch has been received and edited.  It will be finalized 
and published this month. 
 

 Delinquent Tax Collections through October were $ 1,539 making delinquent 
taxes due at the end of October $ 172,907. Penalty collected was $ 123. and 
interest $ 1,192. for delinquent and current year taxes.  Last year at this time 
delinquent taxes due were $ 123,711. 

 
 Current year tax collections for 13-14 show $ 80,381 of the first payment still 

outstanding at the end of October.  Current year tax payments made during 
October were $ 20,900. 
 

 October Accounts Payable was $ 320,953 and Payroll $ 111,474 because it was a 
three pay period month. 
 

 The 13-14 tax reconciliation has been brought up to date with 74 amended tax 
bills to date as follows: 
 
BCA & State Board Changes (11) ($1,784.24) 
Current Use (2)             2.02 
E & O (10)           402.45 
HS-122  (51)      52,473.32 
   Net Change $51,093.55 
 
Income Sensitivity credits $ 1,258,392. 
Abatement of $ 394.00 

 



Norwich Fire Department 
11 Firehouse Lane 

P.O. Box 376 
Norwich, VT 05055-0376 

  Phone: 802-649-1133 
Chief: Stephen Leinoff                        sleinoff@norwich.vt.us  Fax: 802-649-1775 

 
To:   Neil Fulton, Town Manager 
From:  Stephen Leinoff, Chief 
Subject: Fire Department and Emergency Management Monthly Reports 
Date:  November 4, 2013 

Fire and FAST Department 
The Fire Department is operating on the 
Hanover Dispatch simulcast radio system. 
Our radio and pager coverage has 
dramatically improved. All of our pagers 
have been reprogrammed to the new 
frequency.  
 
"Prevent Kitchen Fires -- Get Cookin' with 
Fire Safety”; was this year’s fire 
prevention week theme. Department 
members performed public education at 
the Marion Cross School, Norwich 
Nursery School and Child Care Center of 
Norwich. Thanks to the Norwich Fire 
Department Support Team who organized 
our Halloween “Open House”. They 
served refreshments to our “trick or 
treaters” and fire safety information was 
available for children and adults. We had 
about 500 visitors this year.  
 
Pump testing continued. Engine 2 passed 
its test; Engine 1 did not. We consulted 
with a local repair shop and the 
preliminary diagnosis is that the pump will 
need new wear rings. This is an expensive 
repair and will put the truck out of service 
for seven to ten days. This is not an urgent 
repair; the pump will pump over 80 
percent of its capacity so the repair work can be scheduled at an opportune time. We had failure 
of several lengths of suction hose during the test of Ladder 1. This hose was recently repaired 
and testing of Ladder 1 and Tanker 1 will take place in November.  

Call Types  Month Year to 
Date 

Prior Year 
to Date 

Structure Fires  0 12  6

Auto Fires  0 1  3

Wildland Fire  0 0  3

Other Fires  0 0  0

Medical  8 72  84

Vehicle Crashes  3 14  19

Hazardous 
Conditions no fire  0

 
15  14

Service Calls  1 22  18

Good Intent Calls  3 24  24

False Alarms  4 33  26

Other  0 1  2

Total  19 194  199

Engine 1 on the Emergency Vehicle Operations Course



 
Dry hydrants were tested; the dry hydrants at Old Bridge Road and Hawk Pine Road are out of 
service due to a significant buildup of sediment. These sites will take considerable work before 
they are back in service. We are exploring options. The dry hydrant at 1024 New Boston Road 
needs back-flushed and retested. We are arrangement to test two others that are located on 
private property in November. 

Training 
Fire and FAST squad members attended an Emergency Vehicle Operations Course. This course 
was provided by the VT Fire Academy and had two classroom sessions and one practical day 
maneuvering apparatus through a series of features.  
 

Emergency Management 
OSHA has adopted new hazardous chemical labeling requirements as a part of its recent 
revision of the Hazard Communication Standard, 29 CFR 1910.1200 (HCS), bringing 
it into alignment with the United Nations’ Globally Harmonized System of Classification 
and Labeling of Chemicals (GHS). These requirements affect our Hazard Communications Plan. 
The requirements go into effect December 1, 2013. A “draft” of a revised policy has been sent to 
Department Heads and the Town’s Safety Committee.  
 

 
Trick or treaters enjoying hot dogs and drinks at the Firehouse. 



TOWN OF NORWICH 
ZONING & PLANNING 

 
November 1, 2013 
 
October 2013 Monthly Report – Director of Planning & Zoning 
 

1. Planning Commission 
a. Continued revisions to river/stream corridor management section of 

zoning regulations 
 

2. DRB –  
a. Hearing, site visit, and decision for house addition in Flood Hazard Area.  
b. Scheduled and warned hearing for two-lot subdivision November 7. 

 
3. ZA - Meetings with landowners on future permits and/or hearings, site visits and 

office visits regarding permit applications, permit research for properties to be 
sold.  
 

4. Presented revised Permit and Hearing Fee Schedule to Selectboard. It was 
approved and will take effect November 1. 

 
5. Historic Preservation Commission - Prepared and submitted amendment to 2013 

CLG Grant application for a History of Farms in Norwich project for additional 
funding. 

  
6. Other –  

a. Tracy Hall Server – Vendor selected for new server and setup. Equipment 
and software ordered and will be installed early November. 

b. Attended two-day East Central Vermont Economic Development Steering 
Committee planning session. 

c. Attended Upper Valley Transportation Management Association strategic 
planning session. 

d. Continued working on floodway issues related to proposed pedestrian 
bridge over Blood Brook from Huntley meadow to beaver Meadow Road. 
 
 

 
Phil Dechert 
 
 
 



 

NORWICH POLICE DEPARTMENT 

CHIEF OF POLICE 
DOUGLAS A. ROBINSON 

P.O. Box 311 ~ 10 Hazen Street ~ Norwich VT 05055 ~ 802-649-1460 ~ FAX  802-649-1775 ~ E-MAIL  drobinso@dps.state.vt.us 

 
Neil Fulton                                   November 1, 2013 
Town Manager 
Tracy Hall // 300 Main St. 
Norwich, Vermont 05055 
 
 RE:  October 2013 Monthly Report   
 
Neil; 
 
 Here are some of the monthly stats of the Police Department from the month of October 2013.   
 
Officers responded to 176 calls during the month of October and of those calls nine (9) were outside the officers’ work 
schedule, meaning officers responded nine (9) times during the month of October for incidents outside the normal work hours.   
 
  Norwich Police Officers participated in Bike/Walk to school day.  Officers led and followed the bikers from Huntley 
Meadow to MCS.  Everyone made it safe and it was a good time by all.   
  
  The Norwich Police department has submitted our FY2015 budget and reviewed it with the Town manager.  During 
the review we made some adjustments and we believe we have submitted a responsible budget to guide us through the next 
Fiscal year.  Please attend the budget presentations at select board meetings to provide your input (good or bad).   
 
  The Norwich Police completed our 8th Annual Halloween “Lights For Visibility” campaign.  We handed out over 200 
glow sticks to parents, kids and goblins or Norwich.  Officers attended the Halloween Party at the Norwich Inn which was 
another great showing.   
 
 REMINDER:  WINTER PARKING REGULATIONS:  Parking is prohibited on all roads and streets in the Town of 
Norwich between l1:00 pm and 8:00am during the period of November 1 to April 30. This prohibition is designed to facilitate 
snow removal. Violators of this section shall be ticketed and may have their vehicles towed. Vehicle owners shall be 
responsible for the costs of such towing and vehicle storage. 
 

  
                  

ACTIVITY 
 

CALL TYPES 
 October 

2013

2013 
YEAR TO 

DATE
PREVIOUS 

YEAR 

Burglaries 1 14 22 

Stolen Vehicle 0 7 3 

Vehicles Crashes 10 75 67 

 Intrusion Alarms          10 66 94 

 Frauds  3 28 34 
Requests for Emergency Mental 
Health Evaluations  0 4  4  
Arrests Domestic Assaults  1  6  7 

 
 
 
 
 
 



 
October 2013 Monthly Report 
 
 
 
 
1.  Over Time Hours                                     33   hours       
2.  Sick Time Hours             168   hours (one person out for surgery)   
3.  Vac/Hol/Per Time Hours                8   hours 
4.  Part Time Officer Hours                0   hours 
5.  Total #of calls responded to                    176  calls 
6.  Training Hours                14  hours  
7.  Grant Funded Hours                  0  hours (GHSP) 
 
 
 
 
TRAFFIC ENFORCEMENT October 2013   
 
Motor Vehicle Stops                                       70                          
Traffic Tickets                                                 23 
 
 
 
 
 
 
Respectfully; 
 
D.A.R. 
 
Douglas A. Robinson  
Chief of Police  
 

 



 

                   TOWN OF NORWICH 
                       DEPARTMENT OF PUBLIC WORKS 
                                 26 New Boston Road 
                                  Norwich, VT    05055   
                            802-649-2209    Fax: 802-296-0060     
                          Norwich_highway@earthlink.net 
 
 

To:  Neil Fulton, Town Manager 
From:  Andy Hodgdon, Public Works Director 
Subject:  Public Works Monthly Report 
Date:  October 31, 2013 
 
    Part of this month’s report will come from an excel program that provides 
statistics for all Public Works functions.  I am forwarding this to you 
electronically.   
 
Illness and Injury: 
    Paul has been out on medical leave since April 24th.  I spoke with him on 
Wednesday, October 30th and he told me that he had to wear a cast on his foot for 
another week.  After that, if everything is okay, he will be fitted with another 
prosthetic shoe and go from there. 
 
Out-to-Bid Items: 
    There are no out-to-bid items pending at this time. 
 
Paving and Crack Sealing: 
    Nicom completed the crack sealing on our paved roads between September 30th 
and October 9th.   
    Blaktop completed the first part of our 2013 paving program on October 8th.  
The following is a breakdown of the daily tonnage used on the specific areas: 
 
Date Location Tons Type 
Oct. 1 Beaver Meadow Rd. 60.04 ¾ base for heavy shim 
Oct. 1 Beaver Meadow Rd. 765.75 ½ top for shim 
    
Oct. 2 Beaver Meadow Rd. 700 ½ top for shim 
Oct. 2 Beaver Meadow Rd. 255.7 ½ top for top course 
    
Oct.3 Beaver Meadow Rd. 1285.48 ½ top for top course 
    



Oct. 4 Beaver Meadow 116 ½ top for top course 
Oct. 4 Hopson Rd. 40.01 ¾ base for heavy shim 
Oct. 4 Hopson Rd. 301.41 ½ top for shim 
    
Oct. 7 Beaver Meadow 14.06 ½ top for aprons 
Oct.7 Moore Lane 3 ½ top for sidewalks 
    
Oct. 8 Moore Lane 3 ½ top for sidewalks 
Oct. 8 Beaver Meadow 30 ½ top for aprons 
Oct. 8 Hopson Rd. 167.04 ½ top for top course 
    
                           Total tons 3,471.49  
 
Winter Salt: 
    We have received two salt quotes so far.  I am still waiting for a price from 
International Salt. 
 
Safety Committee: 
    There were no new recommendations from the safety committee this month. 
 
Pavement Management Plan: 
    We revisited some areas on Friday, November 1st and compiled more necessary 
and useful information. 
 
Better Back Roads Grant: 
    We also compiled some information on Friday, November 1st to start the 
inventory to identify and prioritize road erosion problem areas.  We will develop a 
Capital Budget Plan to correct these problems over a certain period of time. 
 
Transfer Station: 
    Atlantic Recycling Equipment was here on October 22nd.  They did complete 
services on all three of the compactors at the Transfer Station-Zero Sort®, MSW, 
and cardboard.  I also asked them to train Ryan Howes on some preventative 
maintenance that should be done regularly on the compactors. 
 
Fire Department: 
    Public Works installed a dry fire hydrant at the Norwich/Sharon town line on 
Beaver Meadow Road on September 24th and 25th. 
 
 
 



Leaf Cleanup: 
    Bergeron’s Lawn Service completed the annual leaf cleanup on our steepest hills 
to prevent washouts and clogged culverts.  
 
Shoulders: 
    We will be completing the installation of new shoulders on Hopson Road and 
Beaver Meadow Road.  These were the roads that were paved during this 
construction season. 
 
Pending Projects: 

 We will take down the woven wire at the Peisch property as time permits. 
 We will evaluate Truck #5 and submit a recommendation for replacing it. 
 We will be getting our trucks and equipment ready for the winter season. 
 We will continue roadside mowing to get as much done as possible before 

winter. 
 We will start cutting and splitting wood at the woodyard. 

 
 
 



NORWICH  RECREATION  DEPARTMENT 
 Jill Kearney Niles–Director   649-1419;  Ext. 109     Recreation@norwich.vt.us         

OCTOBER   2013  Monthly  Report 
Recreation Program Update:  There are currently over seventy children signed up for 1std – 6th grade Basketball 
which starts in November.  We filled our 1st & 2nd Grade Dance class that began this month, and the instructor 
agreed to include 2 on the waiting list also. We have a record 23 folks signed up for Fencing this fall.    
Facilities:  a)  Huntley Meadow Parking & the need for Bridge Replacement – There is concern about safety on 
busy evenings – pictures are available to evidence the issue.  We need to keep the topic on the front burner to 
alleviate the problem.  Replacing the bridge would provide access to needed overflow parking. 
b)  Rink - Phase 2 continues on setting up a new hydrant on the south side of the bandstand.  A firm from 
Burlington will donate the work for the horizontal drilling necessary to put the new water line in place.  Thank-you 
to Bob Burnham and this company for the generous offer.  Work continues on figuring out the bulkhead issue and 
water access at the school.  Further plumbing costs are estimated at $2,000 and we hope to have enough money 
for a much needed new rink liner. 
c)  Pool – expect decision within a couple of weeks from the State.  Neil will advise us once he knows more. 
d)  Recreation Council member Chris Clapp has suggested researching a permanent bathroom structure at Huntley 
Meadow.  Jill collected information & talked to reps from a variety of companies regarding possibilities at the NRPA 
Congress.   
e)  Huntley Bike / Multi-use Path - Norwich resident and Boys’ Trail Running Instructor, Brian Riordan has 
expressed a renewed interest in putting together a simplified beginner mountain biking loop with a few natural / 
minimal obstacles at Huntley Meadow.  All sections would have a path around them so they would be optional for 
anyone on foot or those preferring to ride on the flat.  Brian, as well as Connor Koehler, an Eagle Scout who 
hopes to set up a few exercise stations at Huntley for his Eagle Scout project will be invited to our November 
Recreation Council meeting to coordinate their efforts and avoid duplication or conflict.  Priscilla Vincent has also 
been invited to include a dog walker’s perspective on it. 

Meetings & Professional Development:  Our regular monthly Recreation Council meeting went well, as did the 
Safety Committee meeting.  Minutes for both are available.   
The fall Vermont Recreation & Parks Association Executive Committee meeting on 10/30 marked my second full 
year on the board.  It has been excellent experience to learn more about our state agency and to contribute to this 
wonderful organization.   
It is just the second time in 20 years that I have attended the NPRA Congress which this year was held in 
Houston from Oct. 8 – 10th.  The keynote speaker, Jeremy Gutsche was excellent.  He is an innovation expert and 
founder of TrendHunter.com.  He gave a high energy, motivating presentation on how to best market to your target 
audience.  There was an amazing vendor exposition hall that gave me the opportunity to investigate and compare a 



multitude of products and services available. 

A few of the congress sessions I attended included: Devising a Community Engagement Ecosystem / Tactics & 
Tools to Plan for Play / The Art of Winning Admiration & Respect from your Customers / Sustainable Purchasing; 
Buying Smarter while lessening our Environmental Impact / Low Cost & Free Marketing to Promote Programs / 
Fitness Activities for Everyone (which I plan to incorporate into my summer  programs) / The Good, the Bad & 
the Ugly in Youth Sports / Social Media; embrace it or be left behind  and / Camera Tricks for using cell phones 
to promote your Recreation Department, etc..  I arose at 5am one of the days to participate in a 5K Run  which 
was set up to finish before the morning sessions began.  Much to my surprise I ended up as the fastest woman, 
and was happy to have represented Norwich and Vermont well.  

Events:  Our annual Halloween Celebration in front of the Norwich Inn on 10/31 was a testament to gritty New 
England / Norwich spirit - even though it was raining, we still had an incredible turn-out.  Check out the 2012 
Halloween collage just inside the back entrance of Tracy Hall, or on the town website.  Our incredible volunteer 
photographer, Lars Blackmore documented this year’s event so a 2013 collage is forthcoming. 
Miscellaneous:  Neil, Roberta and I met to go over the proposed ’14 – ’15 Recreation Budget which I hope you 
will all support.   
         Respectfully submitted by, 

 
      Jill Kearney Niles 
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