Minutes of the Special Selectboard Meeting of Friday, January 27, 2006 at 10:00 AM

Members present: Alison May, Chair; Jack Candon; Ed Childs; Gerard Chapdelaine;
Stephen Soares, Town Manager; Nancy Kramer, Administrative Assistant; Dominic
Cloud. Absent: Ben Ptashnik.

Also patrticipating: Phil Dechert, Jill Kearney

May opened the meeting at 10:03 am.

May asked Cloud, a representative from VLCT, to lead a discussion on the role of
the Selectboard and Town Manager under Town Management style of government.
Questions were asked by all participants. Cloud clarified various issues.

Since this was a work session, no action was taken.

Childs moved (2" Candon) to adjourn. Motion passed. Meeting adjourned at
12:02 pm.

Approved by the Selectboard on February 8, 2006.

By Nancy Kramer
Administrative Assistant

Alison May
Selectboard Chair

Next Regular Meeting — February 8, 2006



