
Town of Norwich 
DRAFT Selectboard 

Goals and Objectives: March 2, 2016 – February 28, 2017  

Highest Priority 

• Hire town manager (develop contract).  
• Design and ready for bond vote public safety facilities.  
• Design and build public works facility expansion and upgrade.  

Medium Priority 

• Review sidewalk plan and relationship with Fire District.  
• Lessons learned – Town Manager evaluation process.  
• Review Selectboard policies.  
• Selectboard−town manager−public communications. 

Lowest Priority 

• Review updated Town of Norwich Personnel Policies.  
• Review step and track system.  
• Complete strategic plan process.  
• Adopt a capital facility development plan.  
• Complete process for adopting a Town Code.  
• Identify community pool solution.  


