NORWICH SELECTBOARD RESOLUTION

On October 10, 2007, the Norwich Selectboard accepted a report from the
Committee formed to review Norwich Police Services in accord with a charge
established by the Selectboard on March 28, 2007.

We wish to formally thank the following members of that Committee for their
efforts:

Alisonr Lauter, Chair
Rose Addante
David Cahill
Chad Finer

Bill Lamb

Luke Lindberg
Claudine Louis
Terry Lyons
Donr McCabe
Ned Redpath
Sarah Reeves
Demo Sofronas
Jay Van Arman

The purpose of this resolution is to formally adopt the Committee’s Report dated
October 10, 2007 and the specific recommendations as set forth therein that
describe the need for Community Policing in Norwich.

Police Chief Doug Robinson has provided a document responding to proposed
future actions to address the report recommendations. That letter dated
November 8, 2007 is considered part of the plan te meet report recommendations
and is hereby adopted as well.

This Committee has agreed to assist the Selectboard in establishing a series of
benchmarks that will assist in measuring progress on the concept of Community
Police Services.

Our plan is to meet with members of this Committee at a regularly scheduled
Selectboard meeting on January 23, 2008 to review and weigh progress on actions
taken.



It will further be the intent of the Selectboard to schedule quarterly meetings with
this Committee on April 23, 2008, July 9, 2008 and October 22, 2008. We will ask
the Committee to provide an assessment report te the Selectboard on October 22,
2008 providing input from the community relative to their report card on our
success.
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