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NORWICH PLANNING COMMISSION

AGENDA

Thursday, October 24,2019, Tracy Hall-Meeting Room NOTE START TIME 7 pm

Regular Meeting:

1. ApproveAgenda

2. Meeting Objectives:

o Discuss public event feedback, and next steps
o Discuss Town Plan draft chapters and next steps

3. Comments from the Public

4. Announcements, Reports, Updates & Conespondence
o Correspondence

o Announcements

o Updates

i. SB Meeting

ii, TRORC RegionalPlan
o Reports

5. Discuss feedback public event feedback, and next steps

6, Discuss drafts of Town Plan chapters and next steps
o Land Use

o Resilience

o All other chapters

7. Review and approve Minutes 9-26-19

L Other Business

9. Future Meeting Schedule & Agendas

10. Comments from the Public

Future Meetings:

Thursday, Nov 14, 7pm Regular Meeting
Thursday, Dec 12,7pm Regular Meeting
Thursday, Jan 9, 7pm Regular Meeting
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Herb Durfee

From:
Sent:
To:
Cc:

Subject:

Stuart Ríchards <stuartlríchards50@gmail.com>
Sunday, October 06,20"19 12:57 PM

norwich @ I ists.vitalcommu nities.org
Herb Durfee; Rod Francis

MARION CROSS WASTEWATER SYSTEM ANSWERS TO QUESTIONS

The Norwich School Board has responded to a series of questions related to repairing or replacing the
Marion Cross Wastewater System. The questions and answers can be found here underlined in
red : https :/ltinyurl.com/rl24bSwon

It appears that it is too early to form an opinion with regard to the best course of action as additional
testing is still ongoing at MCS. The School Board has indicated that they may have completed all the
necessary tests at MCS by the November School Board meet¡ng.

Herb and Rod, please put the Q & A in the correspondence packet for the Selectboard, Planning
Commission and Affordable Housing Subcommittee,

Thank you.

Stuart Richards

802-649-3928
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Herb Durfee

To:
Cc:

Sent:

Subject:

From: Stuart Ríchards <stuartlrichards50@gmail.com >

Tuesday, October 01,20'19 9:50 PM

norwich @l ists.vita lcommu nitíes.org
Herb Durfee; Rod Francís;Iom Candon
QUESTIONS CONCERNING MARION CROSS WASTEWATER SYSTEMS

A few days ago information concerning repairing/replacing Marion Cross' wastewater system appeared on the
Listserv in the form of two documents from Pathways LLC. The documents below have prompted a number of
questions below which may interest the public. These quest¡ons have been submitted to the School Board.
https://ti nvu rl.conl/v6a ix3xv
https://ti nvu rl.com/v4vu h 5 dv

Has the State of Vermont inspected the MCS system? Have they mandated or suggested a time frame by
whích the MCS system must be fixed?

Pathways appears to have been selected to study the MCS system and recommend
repairs/replacement. Please provide the contract if any with Pathways. How much has Pathways been paid to
date and what is their rate of pay or contract amount. According to information presented by pathways

Consulting LLC, Jeffrey Goodrich, President, the costs could range from a low of an approximate conceptual
initial cost of between 5381,500 and S5zo,s00 to repair/replace the MCS system to a high of g1,720,000 to
hook up to Hartford. To these very approximate costs which are likely to rise need to be added "soft costs"
including but not limited to engineering surveying, financing, permitting, etc.

The Peisch land appears to have been ruled out as a possible site for wastewater disposal. ls it still being
considered? What test(s) other than hand augur tests were conducted on the site to determine
suitability? Were any backhoe percolation tests done or will they be done? lf no other tests were done why
not? Whose opinion was relied on to rule the site out if it was ruled out. What further tests could be done to
determine suitability?

MCS land in August was awaiting further testing by Lincoln Applied Geology. lf those tests have been
completed what did they show and what were they? lf they haven't been completed when will they be
completed and what are they? Has it been determined which of the four beds if any are
operat¡onal? Wintertime frost driven problems appear to be the most likely cause of effluent surfacing on the
Green. Has any thought been given to fencing the disposal area in the winter, relocating the skating rink rink if
need be or pumping the water from the rink away from the green so it doesn't pose a problem and resuming
full range of activity on the Green after the snow goes? lt it worth doing a trial this summer to test this? lt
would appear that since only roughly half of the permitted capacity is being used this might succeed if the 4
fields haven't been damaged beyond repair or if any damage can be repaired or if additional beds can be
added.

The Hartford hookup doesn't seem to consider the monthly/yearly operat¡onal costs per gallon nor the
potential costs of needed Hartford improvements which might be required over time or as a result of a
Norwich hookup. What willthe cost per gallon per/mo or per/yr for 6,000 - 7,000 gallons per day being
pumped into the Hartford system be? lf there is no similar cost for MCS or Peisch this could represent a
significant reduction in tax burden for the Town. What is the diameter and carrying capacity of the
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contemplated pipe and its capacity and more importantly who and how many users is the hookup with
Hartford intended to serve? How much would contributions from King Arthur and other businesses reduce
the Town's burden and most importantly how much development is the Hartford hookup capable of and
intended to serve on the east side of Route 5 South? ls the hookup also intended to serve the west side of
Route 5 South? What progress has been made on funding opt¡ons for the Hartford hookup? How willing and
able is Hartford to accept the effluent from Norwich and what willthe charges be? When will Hartford make a

decision on this?

Dresden Lands appear to need further explanation and investigation. What is the anticipated time frame for
presenting this to Norwich voters? Will voters have a choice of options or will only the preferred School Board
option be presented? When willvoters likely be presented with the costs of the options on a Town ballot or
special ballot? l'm sure that others will have questions in addition to those in this posting but hopefully
answers to this post which are expected from the School Board will help the public understand more about
this important issue. lt will be appreciated if this email becomes a part of the School Board, Selectboard,
Planning Commission and Affordable Housing Subcommittee records.

Stuart Richards

802-649-3928
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The following message was received from Stuart Richards via email. The School District's responses - ln
bold, italicized, blue font - follow Stuart's questions.

From: Global Rescue LLC <stuarrlrlchards50lPnrnâil'eo$>

Date: Tuesday, October 1, 2019 at 9:49 PM

To ; < n o.rw ic h @J I ts. vi t a ieg {n rn u n i tiê ¡, o rq>

ccl Herb Durfee <I'lÞurlee@rrorwich,vt'uP, f8tlgncÞ@,nry! U5>, Tom candon

subject: QUESTIONS CONCERNING MARIoN cRoss WASTEWATER SYSTEMS

A few days ago information concerning repairing/replacing Morion Cross' wastewater system appeared

on the ListseÑ in the fornl of two documents from Pathways LLC. The documents below have prompted

a number of questions below which may ¡nterest the public. These questions have been submitted to

the School Board.

þSps : /, /ti nv úrl,eotn /tLq a iX 3*V

htrBs¡/¿iigvi¡rl. ccm/v4vu hsdy

Has tlìe State of Vermont inspected the MCS system? Have they mandated or suggested a üme frame

by which the MCS system must be fixed?

The School Ðistrict høs been coordìnating wìth the District 3 Ertglneer who Ítos abserved site condítìons

-r,e¡r¡ï

Pathways appeðrs to have been selected to study the MCS system and recommend

repairs/replacement. Please provicle the contract if any with Pathways. How much has Pathways been

paid to date and what is their rate of pay or contract amount. According to information presented by

pathways Consulting LLC, Jeffrey Goodrich, President, the costs could range from a low of an

approx¡mate conceptual ¡nitial cost of between 5381,500 and 5526,500 to repair/replace the MCS

,yit.r to a high of 51,720,000 to hook up to Hartford. To these very approximate costs which are likely

to rlse need to be added "soft costs" including but not limited to engineering, surveying, financing,

permitting, etc.

School Dutrict wotk wlth when isçues ¡n¡tldlly arose on the 6reen

clcrss. Once' oppørent

ond
9-2A lto Szgaz.

The peisch land appears to have been ruled out as a possible site for wastewater disposal- ls it still being

considered? What test(s) other than hancl augur tests were conducted on the site to determine

suitability? Were any backhoe percolation tests done or will they be done? lf no other tests were done

why not? Whose opinion was relied on to rule the site out if it was ruled out. What further tests could

be done to determine suitabilitY?



MCS land in August was awâiting further testing by Lincoln Applied Geology. lf those tests have been
completed what did they show and what were they? lf they haven't been completed when will they be
completed and what are they? Has it been deterntined whlch of the four beds lf any are
operational? wíntertime frost driven problems appear to be the most likely cause of effluent surfacing
on the Green' Has any thought been given to fencing the disposal area in the w¡nter, relocating the
skating rink rink if need be or pumping the water from the rink away from the green so it doesn,t pose aproblem and resuming full range of activlty on the Green after the snow goes? lt lt worth doing a trial
thís summer to test th¡s? lt woulcl appear that since only roughly half of ihe permitted capacfty is being
used th¡s might succeecl ¡f the 4 fields haven't been damaged beyond repair or if any damage can berepaired or if addltional beds can be added.

Ís nat o iíøhle
tuill øvqiloble the November Schaal Board ntee

høs nat itI at thls tiftle, The

evaluatio¡t irl the curcent area and the Green

L

ó

ô

SÍte and soil

that Lincoln

cotttì¡uous ildctocôre whìch we¡e
ìn a belaw occess box to used for

t

3-75'

and tahle ø

the three welts onrl

The test' seerfl to indicote that both vehícle and pedestrlon impacts have alfected the

d ln
oreas

to svøilcrble

Á rt wíll be øvqilqble the Nove¡nber Schoo! Distilct

and it nray be

tice.

necessãry to mare
tt

those
season, which

The Hartford hookup doesn't seem to consider the monthly/yearly operauonal costs per gallon nor the
potentiål costs of needed Hartford irnprovements which míglìt be required over time or as a result of a
Norwich hookup. What will the cost per gallon per,/mo or per/yr for 5,000 _T,OOOgallons per day being
pumpecl ínto the Hartford system be? lf there is no similar cost for MCS or peisch this could represent a
significant reduction in tax burden for the Town. What is the diameter and carryíng capacity oi the
contemplated pipe and its capacity and more importantly who and how nrany users is the hookup with
Hartford intended to serve? How mucl¡ would contributions from King Arthur and other businesses
reduce the Town's burden and most importantly how much development is the Hartford hookup
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câpable of and intended to serve on the east side of Route 5 South? ls the hookup also intendecl toserve the west side of Route 5 south? What progress has been made on funding opt¡ons for theHartford hookup? How willing and able is Hartroro to accept the effluent irom Norwich and what willthe charges be? When will Hartforcl make a declsion on this?
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l'm sure that others wíll have questions in addition to those in this postíng but hopefully answers to thispost which are expected from the school Board will help the public un¿eÄtano more about this¡mportant issue, lt will be appreciated if this email becornes å part of tne ichool goard, selectboard,Planning commission and Affordabre Housrng subcommittee records.

Stuart Richards
802-649-3928
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Pam Mullen

Subject:
Attachments:

FW: FW:Claremont's Climate Strike Report, abridged for local officials ATTACHMENTS
climate strike, of 9.20.19. final abridged report,pdf; ACTS Now. rpcc AR 6 Report
Synopsis, Chapter 3 on lmpacts.pdf

From : Reb and Jlm [mailto :feb178@myfalfpoint.net]
Sent: Wednesday, October 16, 2019 6:50 pM

To: Miranda Bergmeler; David Ormiston; Miranda Bergmeier
SubJect: Claremont's Climate Strike Report, abridged for local officiats

Dear Norwich Selectboard, Planning and Conservation Comm¡ssion members, Energy
Commíttee members, and Town Manager,

Please see the attached abridged reports on the Climate Strike in Claremont, NH on
September 20t 20Lg and the synopsis of the Intergovernmental Panel on Climate
Change, Assessment Report 6, Chapter 3- "Impacts of 1.5o of Global Warming on
Human and Natural Systems."

You are receiv¡ng the Climate Strike report because members of your community
attended the event and contributed to the report findings. We hope you find this
information helpful in your responsibilities as community leaders.

Thank you for considering the attached reports. They are meant to initiate a reg¡onal
discussion and response to the climate crisis. Your feedback is welcome.

Sincerely,

Rebecca MacKenzie, LICSW
ACTS Now founding member
Claremont, NH
acts. now.888@9mail. com
603-s04-28s1
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ACTS Now. IPCC SR 15 Report Synopsis. Chapter 3 on lmpacts
This is a synopsis of the main points in Chapter 3 of the UN IPCC Assessment Report 6, "lmpacts of 1.5'
of Global Warming on Natural and Human Systems." The most recent information can be found at
https://www.ipcc,ch/assessment-report/a16l Rebecca MacKenzie, ACTS Now

United Nation's lntergovernmental Panel on Climate Change-Assessment
Report 6 (scope began Aug. 2016)

Chapter 3- lmpacts of 1.5'C of Global Warming on Natural and Human Systems

This chapter builds on findings of AR5 and assesses new scientific evidence of changes in the climate
system and the associated impacts on natural and human systems, with a specific focus on the
magnitude and pattern of risks linked for global warming of L.5'C above temperatures in the pre-
industrial period. Chapter 3 explores observed impacts and projected risks to a range of natural and
human systems, with a focus on how risk levels change from 1.5"C to 2'C of global warming. The chapter
also revisits major categories of risk (Reasons for Concern, RFC) based on the assessment of new
knowledge that has become available since AR5.

The global climate has changed relative to the pre-industrial period, and there are multiple lines of
evidence that these changes have had impacts on organisms and ecosystems, as well as on human
systems and well-being. The increase in global mean surface temperature (GMST), which reached 0.87"C
in 2006-2015 relative to 1850-1900, has increased the frequency and magnitude of impacts,
strengthening evidence of how an increase in GMST of 1".5'C or more could impact natural and human
systems (1.5"C versus 2'C).

o lncrease in marine heatwaves that has led to an increase in the frequency, intensity and/or
amount of heavy precipitation events globally and increased risk of drought in the
Mediterranean region.

o During peak warming, there are risks of long-lasting and irreversible changes: loss of some
ecosystems.

¡ Decreased occurrence of cold extremes in regions with snow and ice.
o Strongest extremes in projected to occur in central and eastern North American, central and

southern Europe, the Mediterranean region (including northern Africa and the Near East),

western and central Asia, and southern Africa. lncreased temperatures in the tropics, where
interannual temperature variability is lowest, extreme heatwaves are projected to emerge
earliest in these regions.

¡ lncreases in heavy precipitation events are several high latitude regions-Alaska/ wester
Canada, eastern Canada/Greenland/ lceland, northern Europe and northern Asia; mountainous
regions-Tibetan Plateau; eastern Asia which includes China and Japan; and eastern North
America. Tropical cyclones ae projected to decrease in frequency but with an increase in the
number of very intense cyclones.

o lncreased frequency of drought and magnitude and substantially larger in the Mediterranean
region, including southern Europe, northern Africa, the Near East, and southern Africa.
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o These changes will affect freshwater, wetlands, coastal and ocean ecosystems (coral reefs) as

well as food production systems, human health, and tourism. Energy and transportation
systems may also be affected.

¡ lncreased areas of runoff and flooding hazards.

o At least one sea-ice-free Artic summer is expected every 10 years.

o Sea level rise will continue beyond 2100. lnstabilities exist for both the Greenland and Antarctic
ice sheets, which could result in multi-meter rises in sea level on time scales of century to
millennia,

o The ocean has absorbed about 30% of the anthropogenic carbon dioxide, resulting in ocean

acidification and changes to carbonate chemistry that are unprecedented for at least the last 65

million years. Risks have been identified for the survival, calcification, growth, development and

abundance of a broad range of marine taxonomic groups, ranging from algae to fish, with
substantial evidence of predictable trait-based sensitivities, impacting a wide range of marine
organisms and ecosystems, as well as sectors such as aquaculture and fisheries.

o Overshoot of the 1".5'C will have impacts on natural and human systems with the irreversible
loss of some ecosystems, food production and ecosystem diversity.

Terrestr¡al and Wetland Ecosystems

r Predicted loss of 18% of insects, !6% of plants, 8% of vertebrates if temperatures rise 2'C. Risks

associated with other biodiversity-related factors include increased forest fires, extreme
weather events, and the spread of invasive species, pests and diseases.

¡ Risks for natural and managed ecosystems are higher on drylands compared to humid lands. An

expected expansion of desert terrain and vegetation would occur in the Mediterranean biome,
causing changes unparalleled in the last 10,000 years.

¡ The High-latitude tundra and boreal forest are particularly at risk, and woody shrubs are already

encroaching into tundra and will proceed with further warming.

Ocean Ecosystems

o Higher ocean temperatures are expected to drive some species (e.9., plankton, fish) to relocate
to higher latitudes and cause novel ecosystems to assemble. Other ecosystems (e.g., kelp

forests, coral reefs) are relatively less able to move, however, and are projected to experience
high rates of mortality and loss. 70%-90% of tropical coral reefs will disappear even if global

warming is constrained to 1,5'C.

Water Resources

¡ Flooding and droughts will have higher risks for lower socio-economic populations.
¡ Water scarcity/ stress will increase by up to 50%, though this depends on regions. The

Mediterranean and the Caribbean regions could see large benefits. Socio-economic drivers,
however, are expected to have a greater influence on these risks than the changes in climate.

land Use, Food Security and Food Production
o Smaller net yields of maize, rice, wheat, and other cereal crops in sub-Saharan Africa, Southeast

Asia, and Central and South America, and in the COz -dependent nutritional quality of rice and
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wheat. A loss of 7-IO% of rangeland livestock globally is projected for 2"C of warming, with
considerable economic consequences for many communities and regions.

Reductions in projected food availability are predicted for Sahel, southern Africa, the
Mediterranean, central Europe and he Amazon. Future economic and trade environments and
their response to changing food availability (medium confidence) are important potential
adaptation options for reducing hunger risk in low- and middle-income countries.
Small-scale fisheries in tropical regions, which are very dependent on habitat provided by
coastal ecosystems such as coral reefs, mangroves, seagrass and kelp forests, are expected to
face growing risks at 1.5"C of warming because of loss of habitat (e.g., fin fish, and bivalves like
oysters), especially in low latitudes. Both ocean warming and acidification increase, with
substantial losses likely for coastal livelihoods and industries (e.g., fisheries and aquaculture).
Land use and land-use change emerge as critical features of virtually all mitigation pathways
that seek to limit global warming.

Large scale deployment of bioenergy with carbon capture and storage (BECCS) and/or
afforestation and reforestation (AR) practices are most cost effective in reducing global
warming. Whether this BECCS and AR footprint would result in adverse impacts, for example on
biodiversity or food production, depends on the existence and effectiveness of measures to
conserve land carbon stocks, measuresto limit agricultural expansion in orderto protect natural
ecosystems, and the potentialto increase agricultural productivity. ln addition, BECCS and/or
AR would have substantial direct effects on regional climate through biophysicalfeedbacks,
which are generally not included in lntegrated Assessments Models.
The impacts of large-scale carbon dioxide removal (CDR) deployment could be greatly reduced if
a wider portfolio of CDR options were deployed, if a holistic policy for sustainable land
management were adopted, and if increased mitigation efforts were employed to strongly limit
the demand for land, energy and material resources, including through lifestyle and dietary
changes. ln particular, reforestation could be associated with significant co-benefits if
implemented in a mannerthan helps restore naturalecosystems.

Human Health, Well-Being, Cities and Poverty
¡ Lower risks are projected at 1.5"C than at 2"Cfor heat-related morbidity and mortality, and for

ozone-related mortality if emissions needed for ozone formation remain high. Urban heat
islands often amplify the impacts of heatwaves in cities. Risks for some vector-borne diseases,

such as malaria and dengue fever are projected to increase with warming from 1.5"C to 2"C,

including potential shifts in their geographic range. Overall for vector-borne diseases, whether
projections are positive or negative depends on the disease, region and extent of change. Lower
risks of undernutrition are projected.

o Global warming o12"C is expected to pose greater risks to urban areas than global warming of
1.5"C. The extent of risk depends on human vulnerability and the effectiveness of adaptation for
regions (coastal and non-coastal), informal settlements and infrastructure sectors (such as

energy, water and transport).
¡ PovertY and disadvantage have increased with recent warming (about 1"C) and are expected to

increase for many populations as average global temperatures increase from 1"C to 1.5"C and
higher. Outmigration in agricultural dependent communities is positively and statistically
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significantly associated with global temperature. Our understanding of the links of 1.5'C and 2'C

of global warming to human migration are limited and represent an important knowledge gap.

Key Economic Sectors and Services

r Risks to global aggregated economic growth due to climate change impacts are projected to be

lower at 1.5'C than at 2'C by the end of this century.
o The largest reductions in economic growth at 2'C compared to 1.5'C of warming are projected

for low- and middle-income countries and regions (the African continent, Southeast Asia, lndia,

Brazil and Mexico). Countries in the tropics and Southern Hemisphere subtropics are projected

to experience the largest impacts on economic growth due to climate change should global

warming increase from 1.5"C to 2'C.

. Global warming has already affected tourism, with increased risks projected under 1.5"C of
warming in specific geographic regions and for seasonal tourism including sun, beach and snow
sports destinations. Risks will be lower for tourism markets that are less climate sensitive, such

as gaming and large hotel-based activities. Risks for coastaltourism, particularly in subtropical
and tropical regions, will increase with temperature-related degradation (e.g., heat extremes,
storms) or loss of beach and coral reef assets.

Small lslands, and Coastal and Low-lying Areas
¡ Small islands are projected to experience multiple interrelated risks at 1.5'C of global warming

that will increase with warming of 2"C and higher levels. Climate hazards at 1.5'C are projected

to be lower compared to those at 2'C. Long-term risks of coastal flooding and impacts on
populations, infrastructures and assets, freshwater stress, and risks across marine ecosystems

and critical sectors are projected to increase at 1.5'C compared to present-day levels and

increase further at2"C,limiting adaptation opportunities and increasing loss and damage.

Migration in small islands (internally and internationally) occurs for multiple reasons and
purposes, mostly for better livelihood opportunities and increasingly owing to sea level rise,

¡ lmpacts associated with sea level rise and changes to the salinity of coastal groundwater,

increased flooding and damage to infrastructure, are projected to be critically important in

vulnerable environments, such as small islands, low-lying coasts and deltas, at global warming
of 1.5'C and 2'C. Localized subsidence and changes to river discharge can potentially
exacerbate these effects. Adaptation is already happening and will remain important over
multi-centennial time scales.

o Existing and restored natural coastal ecosystems may be effective in reducing the adverse

impacts of rising sea levels and intensifying storms by protecting coastal and deltaic regions.

Natural sedimentation rates are expected to be able to offset the effect of rising sea levels,
given the slower rates of sea level rise associated with 1.5"C of warming. Other feedbacks,

such as landward migration of wetlands and the adaptation of infrastructure, remain
important.
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GLOBAL CLIMATE STRIKE

CLAREMONT REPORT, ABRIDGED

September 20,20L9

Abstract
Scientific evidence concludes that global changes in Earth's climate are human caused and are an
existential crisis to all life on Earth. At the Global Climate Strike in Claremont on September 20,
2019, several qualitative research tools were used to gauge the concern about and responses to
the climate crisis. This report summarizes participant responses and offers recommendations for
consideration by local, regional and state government officials about the crisis. This is the
abridged report, Please request the full report for more details.

Rebecca B. MacKenzie, LICSW
Founding member of ACTS Nowl

acts. now.888@gma il.com
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Global Climote Strike Report on September 20th, 20L9 Event in Cloremont, NH

Background for the Strike:

On September 2O,2019, approximately 50 people gathered in Broad Street Park in downtown Claremont for the
Global ClimateStrike, TheStrikewasinsupportoftheYouthClimateMovementwhichbeganinAugust20lS
when fifteen-year-old Greta Thunberg of Sweden began a protest, bringing attention to global changes which are

now threatening the planet and are predicted to escalate. As a result of Greta's action, young people began

striking in solidarity. They called for action to address the climate crisis by all levels of government, by businesses,

and by individuals. September 20th's strike was called by a global youth movement, challenging the adults
responsible for the crisis.

The strike began with participant engagement activities that offered creative responses to and collected data from
participants for sharing with their local government officials, This was followed by an open invitation for young

people to speak to the audience about their concerns regarding the climate crisis, Community leaders spoke about

the importance of addressing the climate crisis. The microphone was then opened to all in attendance and we

closed with a song and a reading.

ln¡t¡al Part¡cipant Engagement Activities:

Answering the Question: "The reason l'm attending the Climate Strike in Claremont is: (finish the sentence and/or

draw a picture)";

A Global Climate Strike Survey which asked about peoples' level of concern about the climate crisis and how to
address it;

Materials were provided to create posters (approximately 8-10 people created posters; some brought their own
from home; one professional artist displayed a large mural he had created);

and A Penny Poll to elicit where attendees thought the government shou ld spend our tax dollars.

This abridged report reflects the responses to three qualitative research tools used as engagement activities: 1. the

Question, 2. the Global Climate Strike Survey, and 3. the Penny Poll and recommendations by the author,

1. Responses to the Question:

Only two persons responded to the question: "The reason l'm attending the Climate Strike in Claremont is: lfinish
the sentence and/or draw a picturel"

t. - To preserve and create a beautiful healthy planet for all the generations to come;
- in honor of the 80,000 penguins lost in a glacier calving in Antarctica this summer. RlP.

2. -because this is not a North Pole problem. lt is a local problem. l've watched as frost dates come later and

later each year, now 3 weeks later than expected. Tick populations have exploded in N.H., causing

infestations and diseases, Time to act is now. Our planet is out of balance with us along with it.

2. Responses to the Global Climate Strike Survey:

Twenty-five people who attended the strike answered the survey. Respondents identified themselves as living in

eight communities: Norwich (1 person); Sunapee (2 people); Charlestown (2); Lempster (1); Claremont (9);

Plainfield (5); Unity (2); Acworth (2); and 1 who did not identify their home community.

Though only about halfofthe attendees responded to the Question and the Survey, most ofthe responses

indicate extreme concern for the climate crisis (23 people out of 25 people or 23/25; of the other two, one
answered moderate concern; and one answered verv concerned). Responses also indicate that the climate crisis

should be declared an emergencv (24/25). They also indicate that our communities should "create a special task
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GlobalClimote Strike Report on September 20th, 20i.9 Event in Cloremont, NH

force to develop communitv options to address it" (24/25). The majority stated that they believe that this task
force should "include communitv leaders and members. esoeciallv those who will be affected first" (2t/25), and
that we should "create educationa

the schools." (23/251

The option for "other suggestions" in the survey, which respondents could write-in personal suggestions, indicated
that most respondents had an understandins of vocabularv and concepts associated with the climate crisis and an

interest in promotins further tactics to address it 172/25 made "other suggestions"). These suggestions are
included in the full report.

Responses to the Penny Poll:

A Penny Poll was offered. Attendees were given twenty pennies and told that they could put them in any of the
jars labeled with names of ways the government could spend our tax dollars. The jars were labeled with names
listed below. What follows shows the priorities of the participants.

The Penny Poll demonstrated that the "environment" was the top priority of those who participated by a large
margin. This indicates that their government spending priorities focused on environmental concerns (127
pennies); Alternative Energy (70 pennies); Education (56); National Parks (44); Medicare/Medicaid (43); Trains (31);

Food and Nutrition (29); Veteran's Benefits (26); Agricultu re l24l; and Military (10).

Recommendat¡ons:

This is a pivotal time. Theclimatecrisis is unfoldingwith unprecedented "natural" disasterstheworld over. The
effects of the crisis on our vulnerable human family and on the lives of our descendants is predicted to be
emotionally, psychologically, spiritually, economically, and physically devastating, and affect all forms of life on
Earth. The strike was a way to bring the crisis into focus for the leaders of our local communities to begin or
continue to grapple with this existential threat.

The regional increase in vector borne diseases, extreme weather events, hotter summers, droughts, the warming
and acidification of the oceans, the mass migration of climate refugees and sea level rise are all related to the
changing climate and create increased rates of anxiety, depression, and trauma. These effects are replicated
across our nation and globe and are already devastating whole island nations and other vulnerable populations
around the world,

As a clinical social worker, I am keenly aware of the impacts the climate crisis is having and will have on mental
health. There are those who are actively addressing the crisis. lt is irresponsible and amoral to not do so. Local
government officials have an opportunity to educate themselves and their communities on effective ways to
mitigate and adapt to the changing climate. These interventions can create increased resilience to deal with the
changes.

There are many initiatives to address the climate crisis already. A l¡st of those will be appended at the end of
the full report. lt is my recommendat¡on that we take the opinions of those who part¡cipated in the qualitative
research tools seriously and develop a local task force to un¡te with regional and state initiatives working on the
climate crisis to avoid the worst case scenar¡os.
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Possible regional partners or resources for the task force are¡ Local government Administrators; Selectboard,
Planning Board and Energy Committee members of local governments; the Sullivan County Conversation District
Administration; the Vital Communities Climate Projects Coordinator and Energy Program Manager; Lebanon's
Energy and Facilities Manager; Claremont's DPW Director; Upper Valley Lake Sunapee Regional Planning
Commission; area Conservation Commission members; the [ake Sunapee Protect¡ve Association Administrator;
Connect¡cut River Joint Commission- Mt. Ascutney Sub-Committee members; NH Fish and Game Dept. staff;
UNH Sustainab¡l¡ty lnst¡tute staff and their publications in Climate Solutions New England; Ready for 100

community spokespersons from Hanover, Keene, Concord, Plainfield and Cornish; other local and state
government officials; Voices of Water for Climate staff; and ACTS Now Sugar River Watershed lnitiative.
Expanded recommendations for this will be in the full report. Please request a copy which will be sent as soon
as it is completed.

ln addition to this report, a synopsis of Chapter 3 of the United Nation's lntergovernmental Panel on Climate
Change (IPCC) Assessment Report 62will be included in local government leaders' packets to heighten
understanding of the scientific community's dire predictions of global warming's effects on natural and hu man

eco-systems. Hopefully, thiswill help local government leaders realizethe urgencyof theglobal situation. There
are many ways we can address the crisis now and there is no time to waste.

1 Action Collaborative for Transformational Spirit Now (ACTS Now) is an educational book group in Claremont that
promotes action based on our book discussions and participant leadings of the Spirit. The Mission Statement is: To act

collaboratively with the Spirit to build a creative, compassionate, and loving network of people who commit to living
ecologicallysustainable,spirituallyconnected,andsociallyjustliveswithinourwatershedandbeyond. Thisreportisa
collaborative effort of several participants of ACTS Now.

2 Chapter 3 of the IPCC Assessrn ent Report 6- "lmpacts of 1.5' C of Global Warming on Natural and Human

Systems"
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Economic Development

OaJ¡clrv¡s:

1. Ensure the economic vitality of the village business district, so
residents can continue to access goods and services within proximity
of their homes

2. Expand opportunities for individuals and households on lower and
middle incomes.

3. Encourage and strengthen agricultural and forest industries
4, Work to ensure that Norwich residents and businesses have adequate

access to high-speed internet and mobile telephone services
5. Explore ways to support businesses providing products and services

that directly address the climate crisis such as solar energy design and
installation

Por-rors:

1. The town will encourage economic development by maintaining a
strong relationship with the local business community.

2. Support proposed development projects that reflect the values and
priorities expressed in this plan.

3. Assist businesses that require local or state permits to locate or
expand operations in Norwich

4. Review Norwich land use regulations to facilitate appropriate scale
mixed-use development in areas currently zoned commercial-
industrial

Acrorus

1. Complete a study on how to maintain a strong and vibrant
village center and consider recommended actions.

2. Study implications of improved wastewater management for the
economic vitality of the village area.

3. Identify opportunities to foster economic development in the
Commercia l-Ind ustria I district.

4. Work with Green Mountain Economic Development Corporation
(GMEDC) to recruit appropriate businesses to Norwich.

1.
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5. Provide education on area services available for unemployed
and lower income residents.

6. Support agricultural and forest industries by encouraging
participation in the state use value appraisal (current use)
program and conservation easements through the Upper Valley

Land Trust.

7. Consider how to address barriers to development related to
limitations on septic capacity, in particular through reviewing
the findings of the 2005 study conducted by the Norwich Sewer

Committee in light of current challenges and burdens.

BRcrcnouruo

Data available to describe economic conditions in Norwich are difficult to
obtain because of our small size. Most of the relevant data is collected at the
county level. Data available to describe economic performance of the County
can still provide some context, Unemployment in Windsor County was 2.3
percent in 2018, compared to a statewide average of 2.7 percent. The

average wage was $50, 850 compared to a state average of $47,635.

[Update Fig 6-1 from 2018 plan with data from W Labor Market Information]

According to the most recent Department of Taxes the median family
income in Norwich for 2017 was $141,660, compared to a statewide median

of $70,500 lcheck],

The source of Norwich's economic strength mostly lies outside the town. The

major employers in the region include Dartmouth Hitchcock Hospital,

Hypotherm, Veterans Affairs Hospital and Dartmouth College. Only about 10

percent of Norwich residents who work do so in Norwich

IUpdate Fig 6-5 Commuting Patterns; in town = 159 work in town, 1,458
commute out of town, 755 commute INTO townl

Between 1980 and 2000, the total number of establishments (employers) in

Norwich increased from72 to 136. In 2016 [update] the number of
employers fell back to L27, but the number of people employed in Norwich

has risen. In 2016 [update], a total of 950 people were employed in Norwich,
only 159 of whom were residents. While accounting for a small percentage of
employers, the public sector provides more than 10 percent of all jobs in

2
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town. Businesses in Norwich are generally very small, with an average of
seven workers. Most of these private businesses are in the service sector,
However, King Arthur Flour continues to grow [employee #s?f , and the retail
and school location on Route 5 South has become a tourist destination.

BRRRITRS To EcoNoMIc GRoWTH

Housing
The high cost, limited variety of stock and strong competition for rental
dwelling units holds back economic arowth in Norwich. A greater diversity of
housing types (size, location, accessibility) at a wider range of price points is
needed if more people are to be able to work and live in Norwich (see
Housing, Land Use chapters)

Competitive Wages
Given the high cost of housing (approaching or exceeding many growing
metropolitan markets), wages and salaries are not high enough to attract job
candidates in sufficient numbers to fuel the growth of local businesses, As

the demographic shift associated with'baby boomers' retiring gathers
momentum regional growth will increasingly depend on employers being able
to offer remuneration that better accounts for the regional cost of living,

Labor Market Characteristics
The dominance of Dartmouth Hitchcock, Veterans Affairs Hospital and
Dartmouth College suggests that dual income households where a worker is

not in the medical or educational field may face challenges building a

rewarding career in the region, A commitment to supporting spin-offs and
start-ups in the region could increase viable career paths for all residents.

Land Use

Approximately 97 percent of Norwich is zoned rural residential, While this
may reflect the towns character and development limitations (wastewater
challenges), it raises questions about how and where new business
opportunities could be supported.

The generally high land rents ensure that lands currently used for agriculture
are under pressure from other more profitable uses (high-end estate-style

3
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residential development). Supporting local agriculture and forestry may
require finding ways to reduce the economic pressure on these businesses

More thought should be given to ensuring existing Commercial-Industrial
lands are in fact capable of supporting more intense development. A full
review of Norwich Land Use Regulations is needed to ensure that enough
land is zoned to support local economic development that reflects the
direction of regional growth and sustains local character.

4
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COMMUNITY SERVICES AND FACILITIES

Os:rcrvrs
1. Provide the community services and facilities necessary to sustain the quality

of life in Norwich,

2. Support the viability of high-quality infant and toddler care as a mechanism
to make Norwich accessible for families of a wide range of income levels

3. Coordinate strategic planning among town stakeholders, including the
Recreation Department, the Marion Cross School and the Norwich Library, to
develop cohesive approaches for early childcare through sixth grade

4. Meet the town's obligations under Vermont's Clean Water Act (Act 64)

Poucrrs
1. Focus development and any provision of utilities in areas of town already

serviced by major roads and transit
2. Ensure that stormwater run-off from developed land is managed at the

source, thus avoiding a burden on public infrastructure
3. Support provision of quality childcare (pre-K through grade six), education

and recreation services so Norwich will remain an attractive community for
families

4. Support expanded service area for ECFiber or other high-speed internet
providers

5, Seek solutions to the barrier that wastewater management presents to
denser housing development in much of Norwich.

6, Promote the development and use of a connected system of trails for
recreation and enjoyment of natural and scenic areas in Norwich

Acrlolrls

1, Maintain a capital improvement program that is aligned with the goals and
objectives of this plan

2. Consider how to address barriers to development related to limitations on
septic capacity, in particular through reviewing the findings of the 2005 studv
conducted by the Norwich Sewer Committee in light of current challenges
and burdens

3. Develop a Stormwater Management Plan

PAGE 1
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4. Create a standing community committee to regularly convene stakeholders
and experts on childcare and make formal policy recommendations to the
Selectboard to improve the coordination and provision of childcare services in

town
5. Review existing land use controls to ensure that they do not present a barrier

to home-based childcare providers

6, Identify potential trail corridors to link existing trails with each other and with
trail systems in neighboring towns

7. Develop a plan that identifies and promotes appropriate routes for different
trail users, including those on foot, bicycle and horseback

L ldentify and promote trails that relieve the burden on such popular trails as

Gile Mountain

9. Identify how parking at existing trailheads may be feasibly expanded

Exrsulrc Coruoirrorus

Educational Facilities
The Norwich school system is made up of two school districts. The Norwich School

District is responsible for educating children from kindergarten through grade six at
the Marion Cross School in Norwich. The Dresden School District, which includes the
towns of Norwich and Hanover, New Hampshire, serves Norwich children from
grades seven through twelve in the Richmond Middle School and the Hanover High

School, both in Hanover,

The Dresden School District was formed in 1965 and was the first interstate school
district in the country. Before that time, Norwich educated students through eighth
grade and high school students were tuitioned to other towns, primarily Hanover.
The School Districts have their own boards, budgeting authority and long-term
planning processes as provided for by state statute. The y present budgets and
report on progress at Town Meeting each year.

The Marion Cross School located adjacent to the Town Green on Church Street has

an enrolled population for the 2019-2O2Q academic year of 309 students. The
Norwich School District is currently investigating solutions to a long-standing failure
of the wastewater system leach-field (the town green) which is unsanitary. Voters
can expect to be presented with information at Town Meeting 2020.
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Major capital programs at both the Richmond Middle School and Hanover High
School were completed in the 2000s. The Richmond Middle School, which was
formerly located on the same campus as the high school, moved to a new building
on Lyme Road in 2005. A renovation of Hanover High School was completed in

2007.

Childcare
Most Norwich parents are employed and depend on childcare services for preschool-
age and older children after school, during holidays and summer vacations.
According to the 2011-15 American Community Survey, only I percent (55 of 687)
of school-age children and 49 percent (50 of 102) of preschool-age children líve in a
household that includes a parent who is out of the labor force,

The Marion cross school offers a half-day preschool program, and an all-day
kindergarten program. Marion Cross School also provides special education services
to children starting at age three.

There are several childcare providers located in Norwich and many more in
neighboring communities. The Childcare Center in Norwich serves children aged six
weeks to six years, The Norwich Nursery School has programs for toddlers and
preschoolers during the school year. The Marion Cross school also houses an after-
school program for students operated by the Child Care Center in Norwich [fact
checkl. The Child Care Project at Dartmouth College is available to assist all
Norwich parents in finding childcare. Despite these local and regional resources,
demand consistently outstrips supply.

RrcRrRllolrl

The Recreation department organizes and facilitates programming for residents of
all ages in Norwich. This includes adult programs for yoga, table tennis basketball,
pickleball, fencing, volleyball and bagua, Youth programs include baseball,
basketball, lacrosse, mountain biking, soccer and trail running.

Summer camps spanned the full summer break this year and covered a normal
work week to ensure that parents had access to full-day affordable camps. In the
past year the Weekday Wind Down pilot program was added for children in the
down time between the end of school and commencement of organized afternoon
activities and programs.
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In addition to these offerings the Recreation Department works collaboratively with
DPW maintaining Huntley Meadows, Barrett Playground/Bread Oven and Ballard

Park.

Trails
Norwich hosts a 697 acre reserve under the control of the National Park Service

surrounding a segment of the Appalachian Trail. The trail follows the ridgelines of
the Blood Brook watershed and is maintained by the Dartmouth Outing Club. In
addition to this trail there is a significant network of trails on public and private land

throughout town. The Norwich Trails Committee works with regional partners

including the Upper Valley land Trust, the Upper Valley Trails Alliance and the Upper
Valley Mountain Bike Association and town staff to promote the appropriate use and

maintenance of town trails (see map #)

Towru GovTRTUENT FACILITIES

Norwich town government is based at Tracy Hall, located on Main St. Most recently
renovated in 1995 Tracy Hall comprises town offices a gymnasium/auditorium and

two meeting rooms. Parking is shared with the Marion Cross School, The facility is
focus of community activity including several Women's Club events and the Norwich

Winter Farmers Market. The Public Safety building was completed in 2018 and

houses the Norwich Police and Fire Departments, The Town Garage has been

recently renovated, the Public Works Department is located there, and is adjacent
to the town operated transfer station. The Buildings and Grounds department
comprises one FTE position [fact check] which reports to the Public Works Director.
This department maintains Tracy Hall and other town buildings in addition to
extensive town-owned recreation facilities at Huntley Meadows,

WRrrn Suppl-v I ru TRRSTRUCTURE

The Town of Norwich currently has no direct role in public water supply. All

properties, except for those within the Norwich Fire District, obtain potable water
from on-site wells or small, state-regulated water systems, The District, managed
by its Prudential Committee, operates a public water system serving the historic
village center and some outlying areas, roughly 2oo/o of the parcels in Norwich. A

1988 well rehabilitation program resulted in substantial water capacity beyond

current needs. The water service area has undergone only minor geographíc
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expansions over the past 20 years. The last major expansion in the water service
area was the addition of the McKenna Road properties.

EITcTRIcITY I N FRASTRUcTU RE

Green Mountain Power (GMP) provides electricity to utility customers in Norwich
(see Utilities and Facilities Map pxx), Norwich has limited three-phase power
available. There is a substation located in nearby Wilder. A VELCO xxx kV

transmission line passes through the western portion of town. As of 2018 there are
no plans to significantly upgrade the electricity service to Norwich.

Trlrcovl lvluN IcATIo NS I N FRASTRUcTURE

Consolidated Communications operates the landline phone service, DSL and
internet in Vermont. ECFiber provides high-speed internet and phone service over
fiberoptic cable along several connector roads in Norwich, and plans to add more in
the coming year (see httos://map.ecfiber.net/).

There is one cellular phone telecommunications tower in town located primarily to
provide service in the 191 corridor. There is a small cellular phone repeater antenna
in the Village. Mobile phone service remains poor and unstable.

Sron¡,rwnrrR I N FRASTRUcTU RE

Stormwater runoff management is a growing area of municipal operations due to
the onset of the climate crisis and the increased awareness of damage to
waterbodies and their ecosystems caused by sediment and contaminants, Over the
next decade Norwich will be required to meet state clean water and road general
permit requirements (Act 64). Over the same time increased attention will need to
be paid to nitrogen laden run-off making its way to the Connecticut River. This will
increase the need for town roads to have effective stormwater infrastructure, such
as swales, culverts and other engineered interventions designed to filter out
sediment and contaminants and contain peak flows to avoid costly damage to public

roads and private property.

Norwich has detailed requirements in its subdivision regulations preventing
unmanaged stormwater from leaving the developed property. Nevertheless, the
slow rate of development and the legacy of poorly regulated development will
continue to impact the watershed for a long time.
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Solid Waste Disposal Facilities and Services
Norwich is a member of the Greater Upper Valley Solid Waste Management District
(GUVSWMD) provides residents with additional options for disposing of hazardous

waste at special collections in the District, and access to the Hartford Solid
Waste/Recycling Transfer Center, where construction and demolition waste may be

disposed of along wíth recycled materials and trash. The district's Solid Waste

Implementation Plan (SWIP) is incorporated into this plan by I.
Residents may elect to use the transfer station operated by the town and/or
contract with a local trash hauler.

P t-Rtrt ll I lrl c Co ru s I or RATIoN s

[to discuss]
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TRANSPORTATION

Oerrcflvrs
L. Provide an efficient and safe network of roads, sidewalks, bikeways and trails that encourage

alternatlve modes of travel.

2. Create a long-ra nge pl a n for co nstruction a nd mai nten ance of sidewal ks, bikeways, tra ils a nd

park-and-ride lots

3. Reduce Green house Gas Emi ssions (GG E) by encouragi ng access to mass tra ns¡t, ride-shari ng a nd

EV use

lRor-rcres[
L. Plan, maintain and provide for safe, efficient, sustainable roads and other facilities such as bus

shelters and bike racks to serve the town and connect to the region.

2, Promotetheconstructionofavarietyofhousingtypesinareasoftownwithgoodaccessto

transit, employment, comm unity facilities and retail opportunities.

3. Encourage mixed use and commercial development in the Commercial Industrial District where ìt

can be served by existing transportation ¡nfrastructure and transit service

4. Encourage improved access management on state h¡ghways and other high-traffic roads

5. Seek improved accommodation for bicyclists and pedestrians on state highways and other high-

traffic roads.

6. Ensure all private roads are constructed in accordance with town standards and any developer

provide a maintenance agreement or equivalent for new private roads

7. Maintain town ownership of Class 4 roads and legal trails as a public recreation resource.

8, Cont¡nue to support Advance Trans¡t

9. Continue to participate in the Transportation Advisory Committee facilitated by TRORC.

þcnorvsl
L. Adopt Land Use Regulations w¡th adequate standards for access management, curb cuts,

driveways and roads to promote a safe and efficient transportat¡on network

2. Develop a master plan forfuturetrails, paths, sidewalks, and bikeways. Usethe master plan as a

basis for pursuing grants and other funding for design, right-of-way acquisition, and construction

of planned improvements

3. Accommodate bicycle a nd pedestria n safety when rebu i ldi ng a nd u pgra di ng roads a nd bri dges.

Comment [RF2l: ¡s above

Commênt [RFtlr Add, chêck wlth En€rgy
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ROnos IN NoRWIcH

Interstate 91
lnterstate 9l- was completed through Norwich in the early 1970s and runs north-south along the town's

eastern boundary, its intersection with l-89five miles south atWhite RiverJunction provides Norwich

with direct interstate hìghway access to Boston, Montreal, New York City and points between and

beyond.

State Highways
U.S. Route 5 parallelsthe Connecticut River along much of the 8.5 miles ittravelsthrough Norwich. U.S.

Route 5 is part of the bi-state Connecticut River Scenic Byway and a popular bicycle route.Vermont Route

1"0A is a 0.9-mile connector between l-91 Exit L3 southbound and the Ledyard Bridge over the

Connecticut River that links Norwich to downtown Hanover, New Hampshire. River Road is a 0,8-mile

state highway connector between Vermont Route l-04 atthe Ledyard Bridge and U.S. Route 5 North

alongthe Connecticut River. lt does not have a state route number, but is a designated state highway.

Due to the proxlmìty of the River Road to the Connecticut River to the east and the railroad, substantive

changes to the road are not possible.

Vtrans last updated highway sufficiency data in 2008. There is no reliable, current information available

concerning the condition or capacity of state and federal highways servicing Norwich. A review of the

Average Annual Daily Traffic Statistics reveals that all the figures are estimates interpolated from nearby

counters. Therefore, actual changes are not identified.

[ADD TABLE]

Town Roads
There are96 miles of town roads. There are L4.5 mils of Class 2 roads (heavily traveled paved roads

allowing travel from one town to another). There are 6L.2 mils of Class lll roads, passable by a regular

passenger vehicle year round (1"1 miles are paved). There are L9.L miles of Class 4 roads which are non-

town maintained roads (bridges and culverts are maintained by the town). Some of these roads are trails.

Norwich has 3.5 miles of legal trails, town owned rights-of-way not open to vehicles.

[Add: % oftown budget devoted to road maintenance]

[Add: do we know the total distance of private roads in town?]
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Since 2018 Towns in Vermont have been required to comply with Act 64 - The Vermont Clean Water Act

by obtaining a Municipal Roads General Permit. This permit is intended to achieve significant reduct¡ons

in stormwater-related erosion from municipal roads, both paved and unpaved. Municipalities will

implement a customized, multi-year plan to stabilize their road drainage system. The plan will include

bringing road drainage systems up to basic ma¡ntenance standards, and additional corrective measure to

red uce erosion as necessary to meet a TM DL or ot her water q uality restoration effort. Norwich is [Ad d....]

PugLIc TRANSPoRTATIoN

Norwich residents' access to public transportation includes taxis, a regional bus system (Advance Transit),

a van for seniors based at the senior center in White RiverJunction and a district school bus system.

There is also inter-c¡ty bus service to major cities and airports (Vermont Transit and Dartmouth Coach),

train service (Amtrak), and a regional airport in West Lebanon.

The current Advance Transit bus system connects the Norwich village area with hospitals, employment

centers, and retail shopping areas throughout the Upper Valley. Advance Transit makes several stops in

the Norwich village area, in downtown Hanoverand around the Dartmouth campus, with service

approximatelytwice an hour between 6:30 a.m. and 5:30 p.m. on weekdays. During peakcommuting

hours this includes a stop at Norwich's park-and-ride lot at Huntley Meadow. Bus ridership has been

growing in Norwich for many years. The decision to make Advance Transit service free for riders spurred

transit use. ln 201,6 tL,354 passengers boarded Advance Transit buses in Norwich. This compared to
2,168 in 1992.

A van operated by the White River Council on Aging provides transportation for seniors to the Bugbee

Senior Center in White River Junction, medical appointments and shopping trips. Although donat¡ons are

accepted, this service is largely supported by local and federal funding.

Directing future development ln Norwich into the Village Business and Village Residential Districts or

other areas to be designated for future growth (e.g., Commercial/lndustrial Distr¡ct) would facilitate the

future expansion of public transportation by creating population and business-related centers within

walking or bicycling distanceto pick-up points.

Park-and-Ride Lots
Norwich built lts first park-and-ride in 2009 at Huntley Meadow off Turnpike Road with 20 parking spaces

served by Advance Trans¡t. This has recently been improved with the addition of and EV charging station,

RTCIOTeI TR¡ITIspoRr¡ToN PLAN NING ISSUES

Regional transportation planning ¡n Vermont is now ¡ncreas¡ngly the responsibility ofthe Regional

Planning Commissions rather than state highway engineers in Montpelier. The Two Rivers-Ottauquechee
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Regional Commission (TRORC) has a Transportation Advisory Committee (TAC) with representatives from

its member towns. The TAC creates a Regional Transportation Plan that is coordinated with land use

planning and is responsive to local needs and concerns. The Vermont Agency of Transportation will use

the Regional Transportation Plan for determining which projects they will fund and the priority of these

projects.

ln addition to TRORC, Vital Communities, a regional nonprofit organizat¡on based in White River Junction,

hosts the Upper Valley Transportation Management Association (UVTMA), which is sponsored by the

Upper Valley towns, major Upper Valley employers and both regional planning commissions. The mission

of the UVTMA is to provide leadership and education to promote planning, development, and

implementation of transportation initiatives to mitigate traffic congestion and reduce reliance on single-

occupant vehicle commuting. The UVTMA provides information about alternative transportation,

researches transportation issues, and works with towns and businesses on transportation issues and

solutions.
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ENERGY

Oe:rcrrves

1. Reduce greenhouse gas emissions from Norwich municipal operations,
businesses and residents

2. Reduce overall energy use in Norwich
3. Sh¡ft energy use in Norwich from non-renewable to renewable sources
4. Increase the amount of renewable energy being produced in N orwich in a manner

that is consistent with the goals, objectives and policies of this plan

PoLIcIES

1. Establish a mechanism to collect and appropriate funds in support of projects
that further the objectives of this Energy Plan

2. Ensure that the review of the Norwich Zoning and Subdivision Regulations is
informed by the link between changing land use patterns and reducing fossil fuel
use including, but not limited to, consideration of increasing density adjacent to the
existing village district, the creation of a new Rural zoning district and replacing the
Commercial-Industrial district with a Mixed Use district

3. Support a new assessment of wastewater conditions and alternatives
4. Promote bike and pedestrian as non-vehicular transport modes using best practices

for engineering sidewalks, bike lanes and dedicated trails
5. Consider lifecycle costs including initial construction and ongoing operation when

planning to construct or upgrade municipal facilities
6, Develop programs that assist low-income households with weatherizing and

improving the efficiency of existing dwelling units
7. Expand the authority of the Zoning Administrator to require the issuance of a

Ceftificate of Compliance on all new construction over 800sqft ensuring that such
work meets the VT Residential Building Standards (W-RBES)

8. Require large-scale commercial and institutional development to install solar panels
on roofs and over any parking lots where feasible

9, For solar generation projects that generate between 15kW and 500kW the
presumption is that all of Norwich meets the Public Utility Commission definition
of 'preferred site' notwithstanding the existing areas of local concern including
the Ridgeline Protection Overlay Area, Shoreline Protection Overlay Area and the
historic village district as identified in the Norwich Land Use Regulations

l0.Support Advanced Transit to provide a range of commuter services to Norwich,
connecting with locations where residents attend school, work and shop
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AcTIoNs

1. Advocate on behalf of non-vehicular road users before VTrans for improved
accommodations on state highways

2. Review hybrid and electric options for any municipal vehicle purchase or replacement
3. Encourage development projects to install solar collectors on rooftops and parking

lots
4. Participate in Section 248 process before the Public Utility Commission to make

decisions that further the goals, objectives and policies of this plan
5. Implement to the best of our abilities the (non-binding) Article 36 from the Town

of Norwich 2019 ballot, which was passed by lvoterd:

Shall the voters of Norwich direct all Town officials to take immediate and sustained
efforts to gradually and continually reduce the Town's direct use of fossil fuels,
beginn¡ng at a rate of no less than 5 percent per year starting in the 2019-20 fiscal
year and continu¡ng until they are eliminated entirely, and shall the Town Manager
be charged w¡th monitor¡ng such efforts and reporting on them each year in the
annual Town Report, and no capital expenditures shall be made that contradict or
undermine this direction, absent a majority vote of the Selectboard?

6. Ensure that the Zoning Administrator or their designee has the training and
resources to enforce the state Residential Building Energy Standards and will
issue Certificates of Compliance on development projects greater than 8O0sqft

7. Provide residents with information on:
a. cold-climate weather heat pumps, and other renewable heat sources

in new construction and in existing homes and buildings
b, replacing fossil fuels powered vehicles with electric vehicles
c. managing forest land for long-term, sustainable harvesting of wood

8. Raise climate crisis and energy awareness in Norwich
9. Work with community groups and other to support non-vehicular transportat¡on

opt¡ons in Norwich

Energy use is essential in all aspects of daily life for lighting, heating and cooling
buildings, transporting people and goods; nearly everything we do requires energy.
We have understood for at least fifty years that human dependence on fossil fuels
is not sustainable. Only now are we beginning to grapple w¡th the climate crisis
resulting from burning fossil fuels and the need to develop community resiliency to
better withstand the disruptions this climate crisis will cause. There is an active
grassroots effort in Vermont and around the world to act locally in addressing
climate crisis and building resiliency. This chapter provides an understanding of
current energy use by Norwich residents and businesses in the context of Vermont's
90 percent renewable by 2050 goal, This chapter describes the current setting for
energy use in Norwich, and then moves to a consideration of how much renewable
energy Norwich can generate. Policies and objectives focus on those decisions
directly within the control of the town, assuming the current regulatory scope and
commitment of resources. Opportunities for promoting changes in consumer behavior
with existing town volunteer resources are also identified. Assumptions made in the
Vermont 2016 Comprehensive Energy Plan (CEP) and the shortcomings in available

Comment [RF1l! Non-blnding means that
the SB is not compelled to implement lt,
up to an lncludhg not allocatlng funds
and not instructlng the TM to lmplement
any or all of lt
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data are noted to encourage more rigorous planning at the state level, where the vast
majority of decisions regarding energy markets (fossil fuel and renewable) are made.

Cunnrrur ErurncY Usr

According to the 2018 Progress Report by the Energy Action Network, Vermont,s
greenhouse gas emissions have been increasing despite significant reduction
commitments. Transportation & thermal energy (heating and cooling) are the
largest contributors to vermont's greenhouse gas emissions. This plan assumes
that this state-level analysis applies to Norwich as well.

The accepted estimate of the total amount of energy being used in Norwich is from
the Energy Action Network (EAN) Community Energy Dashboard which suggests
that in 2016 (the latest year actual use figures are available) 508,115 MMBTUs
(million BTUs) were consumed town-wide for electricity, thermal, and
transportation as shown in figurexx pxx).1 Energy use in Norwich reflects the
settlement pattern, which is dominated by low density residential lots, and little or
no industry or commercial activity.

In developing this chapter, the town relied upon;

. 20L7 Two Rivers Ottauquechee Regional Commission (TRORC) regional energy
pla nn i n g https : //www.trorc. orolprograms/enerov

. Community Energy Dashboard which tracks the progress of each Vermont
communitytowards the state's goal of meeting 90 percent of local energy needs
through efficiency andrenewableenergyby2050.
( https : //www.vtenergvda shboa rd. org/mv-com m u nitv/norwi ch/orogress)

. TheActlT4Supplement prepared for Norwich by TRORC is incorporated into this
plan and included in Appendix B,

Data on_electricity consumption is specific to Norwich and up-to-date because
Green Mountain Power (GMP) as a utility regulated by the W public Utilities
Commission (PUC) provides detailed statistics about electricity generation and use
as part of fulfilling their license to operate. Approximately 60 percent of GMp's
portfolio is made up of renewable energy, predominantly hydro-electric from
Quebec (see figure xx.x). Current commercial transportation energy use and future
needs were not assessed by TRORC as part of Act 174 energy planning, The
published figures for thermal and transportation energy use are rough estimates
based on statewide averages and census data. More reliable and accurate data
about thermal and transportation energy use at the local level is needed for town
energy planning to be meaningful and effective.

1 We expect new data in May and will update this section when the data is available
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depicting

R

Ve
Greenhouse gas (GHG) emissions caused by human activity are driVing the globãI
climate crisis. Vermont adopted a goal in 2011 to obtain 90 percent of the total
energy used in the state (electricity, thermal, transportation) from renewable
sources by 2050. Advisory targets have been set for each Vermont municipality to
reduce overall fossil fuel use and transition to renewable sources by 2050. The
energy use and conservation targets for Norwich are shown in Norwich's Energy
Targets Figure xx. Specific targets for renewable energy generation are included in
Appendix X, Energy Targets and Conservation Goals

Iinsert sidebar using info from EAN Progress Report re targets]

Town-level efforts to meet the state's 90 percent by 2050 goal will focus on
redirecting thermal and transportation energy demand to renewable (primarily
electric) sources, although they are challenged by the limited authority of
municipalities to affect energy use outcomes. Energy products (including efficiency
and renewable alternatives) are allocated via markets regulated by state and US
governments. Municipalities are best understood as institutional consumers, they
have no jurisdiction over the structure and daily operat¡on of energy markets. In
the case of Norwich the town is a very small consumer even compared to the local
school districts and large regional employers. The powers that municipalities do
have mostly pertain to regulation of land use (in VT an authority granted to
municipalities by state statute and further constrained by case law). Because land
use patterns in Norwich have been cons¡stent for many decades, and the rate of
development is exceedingly slow, changing land use patterns in town may not play
a major role in achieving the targets within the timeframes identified by the VT
CEP.
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57 percent of the electricity consumed in Norwich is from renewable sources (based
on GMP's renewable portfolio and on-site local generation), 0.5 percent below the
2016 target (EAN Community Dashboard, the last year actual data [rather than
estimatesl is available). Converting current electricity use to renewable sources has
been relatively straightforward in response to state policies such as the Renewable
Energy Standard, which required utilities to procure 55 percent of their electricity
from renewable sources in 2Ot7. That figure will increase incrementally to 75
percent by 2032. Conversion of transportation and thermal energy (most energy
used in Norwich) to renewable sources are beyond the regulatory scope of the
municipality, and thus the Town can only influence the outcome at the margins.

In summary, it is important to acknowledge that the town's ability to meet the
ambitious and necessary state energy goals is limited. It falls primarily in 1) land
use regulation, 2) modeling the adoption of energy conservation and renewable
energy in Town facilities and equipment, and 3) ensuring local regulations are not a

barrier to necessary change. Norwich is, nevertheless, determined to make
concerted action to make progress.

Renewable Energy Generation Potential
Acl t74 Maps As required by the state under Act t74, TRORC has mapped areas of
Norwich that have potential for renewable energy generation as discussed in
Appendix x, Energy Mapping, shown on page*-*.

The maps for solar potential rely heavily on analyzing aspect (south-facing
landforms most suitable for solar generation). The maps do not correct for features
that will limit uptake of solar projects including: current land use and lot
boundaries, extent of forest cover, proximity to roads, distance to electric
distribution (particularly 3-phase power and transmission infrastructure, or the
ability of the power grid to take additional load), Each of these factors presents
serious limitations to utility scale (> 500 kW) solar energy development.

At present, the most salient factors for determining where non-residential
renewable energy projects may feasibly be located is proximity to the existing
power grid (3-phase power and transmission lines) and the capacity of the grid to
accommodate additional load. As of 2019, the GMP Solar map 2.0 indicated that
there were system limitations on the circuit along the Thetford-Norwich border and
to the far west of Norwich near the Sharon town line. . Norwich operates on circuit
71G1 of the Wilder substation, which the utility lists as having 72 percent of its
capacity remaining on the transformer (approximately 10.2 MW). Installation of
numerous 150-kW solar arrays is feasible, Three-phase power lines currently run
along Main Street (as far as Willey Hill Road), Route 5 South, and Route 5 North (to
just south of Farrell Farm Road).
https://oreenmountainpower,com/helo/construction/3 -phase-service-vermont/
Infrastructure upgrades would be required for larger projects.
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Solar Power The Energy Action Network's Community Energy Dashboard identifies
190 small PV sites in Norwich, with a total capacity of almost 1,800 kW
(approximately 11 percent of the generation goal) (Note: this excludes solar hot
water systems). The Norwich Energy Committee tracks solar, including households
that have purchased shares of solar projects located in other towns, This count
tallies 283 residences, businesses, or churches that have "gone solar,"- more
projects of this scale and type are likely. The Energy Dashboard ranks Norwich 12th
out of 250 towns in Vermont for the number of solar electric sites,

While large scale development of solar energy will require proximity to a substation
and three phase power, the utility grid in Norwich is well-suited for smaller projects
of about 150kW. Using the Act L74 mapping methodology 6,341 acres out of a total
28,620 acres in Norwich has solar potential (southern facing slopes), But, 22,LL6
acres (or 77 percent) of Norwich is forested. About 67 percent of the area identified
as having solar potential is currently under forest. Aside from the economic cost of
clearing, the release of carbon from cleared lands would diminish the climate crisis
benefits of utility scale solar development. The mapping of solar potential includes
the Right of Way (ROW) for interstate 191 and other lands not available for
development.

About 16 MW of installed solar would be needed for Norwich to meet its renewable
energy generation target, about 20,000 MWh Appendix x, table 1Q. This is the
Town's share of projected statewide energy demand in 2050, in proportion to its
population, using current solar power technology. 16 MW of solar arrays would
require about 160 acres total, or about 0.5 percent of the Town's total land area.
Solar panels continue to increase in efficiency, so the area of solar panels needed to
meet Norwich's energy demand will likely decrease as a result. Today 150kw solar
arrays typically require about of a third of an acre. To the extent that homes and
businesses take up roof/parking lot installations the need for larger ground-based
solar arrays will reduce.

Biomass It is not known how much wood is harvested for fuel in Norwich on an
annual basis. Wood is a renewable source of thermal energy and technological
improvements have greatly increased the efficiency and reduced the pollution
associated with burning wood, A large percentage of homes in Norwich use wood as
either a primary or secondary heating source. The State of Vermont is encouraging
schools and municipal facilities to install high efficiency wood pellet or woodchip
heating systems, More recently Dartmouth College is reconsidering a proposal for a
biomass plant to replace an existing fossil fuel fired heat system due to concerns
about the risk of increasing greenhouse gas emissions (including the impact of
trucking woodchips) and local air quality effects.

Geothermal There is one ground source heat pump installed at a residential
property in Norwich according to the Energy Dashboard. The feasibility of installing
geothermal systems needs to be assessed on a site-by-site basis.

Hydro Power There are no hydropower facilities currently located in Norwich
according to the Energy Dashboard. Small, run-of-the-river generators would be
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the only likely future hydro generation, given current state and federal regulations
regarding the damming of waterways, But just over 60 percent of GMP electricity is
provided for by contracts with Hydro-Quebec, a public utility.

Wind Power According to the Energy Action Network's Community Energy
Dashboard there are no wind energy projects installed in Norwich as of 2018. There
is no meaningful potential for utility- or community-scale wind generation in
Norwich given current turbine technology, which generally requires an average
wind speed of at least 6 meters per second. Only two locations in Norwich are
identified through the Act 174 mapping process with wind speeds at 6 meters per
second or above (accessed via turbines set between 50 and 70 meters high). Both
are off Chapel Hill Rd along the Sharon town-line. These sites are not currently
accessible from roads suitable for this scale of development, nor to a power
transmission line.

Eruency CorusrnvnrloN AND EFFICIENcY

Structures
The scenario for meeting the state's renewable energy goal presented on the
Dashboard shows that by 2050 Norwich will need to use a total of 296 MMBTUs of
energy less than it did in the baseline year of 2014. Under the US and VT
constitutions the town has no role in shaping or regulating the market provision of
energy conservation or efficiency products and services. In addition, the annual
rate of new construction or even substantial improvement is very low.
Nevertheless, the town can still play a role: encouraging energy code compliance,
modeling energy-efficiency in municipal facilities, supporting outreach and
information-sharing with residents, and investigating how it could take on
inspection and enforcement.

Transportat¡on
Of note here is the assumption that the town's total energy use for transportat¡on
will go from 205,793 MMBTUS in the baseline year of 2014 to 56,348 MMBTUS in
2050 (EAN Community Energy Dashboard, TRORC Energy Plan,2017), That is, the
town's transportation energy use in 2050 will be 27 percent of what it was in 2014,
It is also expected that fully 90 percent of the 2050 transportation energy budget
will be provided from renewable sources. This is a major change from the town's
current modes of transportation and not entirely within the control of municipal
decision-making. Land-use policy, a clear area of town authority, will play an
important role, as will town support for regional public transit and town
infrastructure for walking, biking, and electric vehicles. Land use policy can help
support reductions in the number and length of car trips - and thus greenhouse
gas emissions - by encouraging future development to be located close to job and
retail centers as well as on public transit lines or creating walkable neighborhoods.
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Furune Gr¡veRnrtoru, UsE AND CoNSERVATIoN

Energy Targets
Future targets for energy generation, use and conservation have been set for all
Vermont municipalities as part of the state's enhanced energy planning under Act
174 (see "Norwich Energy Targets"). The planning scenario presented on the
Energy Action Network's Community Energy Dashboard envisions that total energy
consumption in Norwich will decrease to 228,400 MMBTUs by 2050 from the 2014
baseline consumption oî 524,4000 MMBTUs. In other words, the goal is for energy
usage in the Town of Norwich to be, in 2050, 44 percent of what it was in 2014,
Moreover, only 32,300 MMBTUs (or 14 percent of the total) will be from non-
renewable sources. If this transformation is achieved it will be in large part due to
the efficiency of electric motors,

This plan's land use, housing and transportation goals, objectives and policies call
for new housing and economic development to be focused in and adjacent to the
village, and the existing Commercial-Industrial district (amended to be a mixed use
district). This is where people can live close to employment, shopping and services,
and where it is more feasible to provide public transit, which will reduce energy
used for transportation. Encouraging such a development pattern through the
town's land use regulations and provision of public infrastructure are the most
effective and direct measures Norwich as a municipality can take to move towards
meeting the state's energy goals.

[Add sidebar on how reduction in energy use will happen]

The 2017 TRORC Energy Plan recognizes that Norwich is currently generating 2.2
GWh/year W of electricity from solar and sets a target for a total of 20GWh/year of
renewable energy generation by 2050. This is calculated on the current percentage
share of the Norwich population as compared to the total regional population. The
portfolio of renewable energy generating sources includes both rooftop and ground-
mounted solar, wind, and hydropower. The TRORC energy plan suggests that there is
81 times more'suitable land'than is needed to host such renewable energy projects
in Norwich.

RrNewRale ENERGY PRo:rcr SrIn¡c STANDARDS

This plan supports renewable energy production in Norwich. For this policy to
continue with broad community support it must be balanced with this plan's policies
related to:

. Protecting natural resources, environmental quality, scenic resources and rural
character

. Maintaining viable farms and the working lands needed to sustain them.

. Focusing development in those areas of town already served by existing public
inffir¡cture.
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Preserving the cultural resources within Norwich village
Preserving the recreational and natural value of those lands identified in the
Ridgeline Protection Overlay Area, and Shoreline Protection Overlay Area
Increasing the supply, diversity and affordability of housing in Norwich

This plan calls upon the Public Utility Commission to issue Certificates of Public
Good for projects between 15kW and 500kW based on the presumpt¡on that lands
in Norwich meet the so-called 'preferred site criteria' except in areas already
mapped as Ridgeline Protection Overlay Area, the Shoreline Protection Overlay Area,
and the designated Village district. Renewable energy projects in Norwich are
further conditioned on the following standards:

For individual or group net metered renewable energy projects, the property
owner must take reasonable measures to s¡te and/or screen the installations to
minimize any visual or noise impacts beyond the property line, particularly on
sites where there are neighboring homes in close proximity.
Projects larger than 150kW must meet existing standards for setbacks, site design
(landscaping, screening, lighting, stormwater, etc.) as laid out in the Norwich
Zoning and Subdivision Regulations.
Projects larger than 500 kW must have a management and decommissioning
plan that will ensure the land will be returned to its prior condition when no longer
actively used for renewable energy generation. Wherever feasible, the energy
generation use must be combined with continued agricultural use of the land or
habitat management such that soil health and fertility is maintained.
Projects larger than 500kW must not clear land within a mapped forest block (see
Ecological Resources Map) unless there is a management and decommissioning
plan that will ensure the land will be re-forested and managed in accordance
with a forest management plan when no longer actively used for renewable
energy generation.

a

a



NORWICH PLANNING COMMISSION
REGULAR MEETING

DRAFT MINUTES

Thursday, September 26, 2019, 7:00PM
Tracy Hall-Meeting Room

Members Present:JaciAllen (Chair), Melissa Horwitz (Vice Chair), , Brian Loeb, Susan Brink, Ernie
Ciccotelli, Jeff Lubell

Members not Present: Jeff Goodrich, Leah Romano
Public: Linda Cook, Linda Gray, Robert Gere, Lynnwood Andrews, Jack Cushman, Margery Cantor
Staff: Rod Francis

Jaci Allen (Chair), called the meeting to order at 7:03pm

1) Approve Agenda: Loeb moved and Brink seconded a motion to approve the agenda. Motion carried 5

-0
2) Meeting Objectives:

1. Discuss Postcard Survey
2. Discuss Town Plan chapters and next steps

3) Comments from the Public: None

4) Discuss Postcard Survey, Public Event Feedback and next steps
L Allen presented a summary of the Postcard Survey. There were 281 responses to a self-addressed

postcard with postage staihp,affixed distributed with the last quarter tax bills, Most responses were
coded by relevànt chapter hêadings in the town'plan underway, The purpose of the survey was to
gather input on toùùn prioritie$,And to help inform the Planning Commission work on the town plan.

The three top respon$es were: taxes, housing and land use.

2. . Lubell,'repartQd out on the Housing Strategy public session, held on September 12. More than a
dozen members- qf the pubie eame together todiscuss the document, and challenges people

encounter in secui'lng affordable, appropriate housing. The Housing Strategy document informs

mUçh of the Housing chapter of the town plan and will be an appendix to the plan.

3. Allen,outlined the Zoning,101 public QQSsion held on September 18, attended by roughly a dozen
memberg of the public. Topics covered included current development permit procedures, the
thresholÌl fQr obtaining anÂct 250 permit, the role of Two Rivers Ottauquechee Regional
Commission (TRORC) in Act 250 proceedings and the current Norwich zoning districts.

4. Allen discussed the comlng months scheduled events.

5) Draft Town Plan Chapters
Commissioners and the public provided comments on Housing, Transportation, Economic
Development, Energy and Community Facilities and Services chapters.

6) Review and approve Minutes 8-29-19
Brink moved and Loeb seconded a motion to approve the minutes of 8-29-2019, Motion carried
5-0

7) Discuss draft of Selectboard Quarterly Report
Allen asked Commissioners to provide any comments via email by no later than Monday September 30,
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8) Announcements, Reports, Updates & Conespondence
o Correspondence: Email from S Richards re estimates for the cost of connecting the Marion Cross

School (MCS) to the Hartford wastewater treatment plant via forced main.
o Announcements: Jeff Lubell will be a part of the team that prepares a study of housing in the Upper

Valley, an initiative of TRORC and Upper Valley Lake Sunapee Regional Planning Commission
(UvLSRPC)

o Updates: The TRORC Regional Plan will have another public hearing, currently scheduled for
October 30 to address towns' concems with regard to land use areas.

9) Other Business

A. Number of PC Members:

Lubell moved and Brink seconded that the PC should consist of seven (7) members, And that this
number be achieved via a process of natural attrition. Motion failed 3 -2 (A quorum of voting
members = 5;see bylaws)

B. Statewide Climate Resolution presented by the Energy Committee (see packets for text).
Loeb moved and Ciccotelli seconded a motion that the Planning Commission supports the Energy
Committee's efforts to have the resolution (as drafted) adopted by the Selectboard. And that our
support for the resolution be conveyed to the Selectboard. Motion carried 5 - 0

10) Future Meeting Schedule & Agendas
For October 24 Agenda

o Event feedback
. Draft chapters for review:

o Land Use,

o Resilience

Meeting Adjourned 9:45pm

Future Meetings:
Thursday, Oct 24, 7pm Regular Meeting
Thursday, Nov 14,7pm Regular Meeting*
Thursday, Dec 12,7pm Regular Meeting*
Thursday, Jan 9,7pm Regular Meeting*

*Note: Adjusted holiday schedule dates


