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Norwich School District Officers

School Board Term Expires
Linda Addante  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2011
Carey Callaghan  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2013
Anne Day  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2012
Neil Odell  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2012
Geoffrey Vitt . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2011

Administration
Wayne F. Gersen  . . . . . . . . . . . . . . . . . . . . . . . .Superintendent of Schools
John P. Aubin  . . . . . . . . . . . . . . . . .Assistant Superintendent for Business
Joanne Roberts . . . . . . . . . .Assistant Superintendent for Student Services
Linda Kelley  . . . . . . . . . . . . . . . . . . . . .Principal, Marion W. Cross School

The Norwich School District provides education for students in grades K-6 at the Marion
W. Cross School. Norwich students attend grades 7-12 in the Dresden School District in
Hanover, New Hampshire. Annual Norwich School District financial requirements are pro-
posed by the Norwich School Board at the Norwich School District Annual Meeting. The
expenditures approved represent the Norwich school impact for taxpayers in Norwich. All
property tax revenue for schools (Norwich and Dresden) received by the town is retained by
the Norwich School District as provided by the State of Vermont and the Interstate School
Compact. Funds not used for current expenses by the two districts are invested by the
Norwich School District.

Superintendent’s Report

As Superintendent of SAU 70, I serve the students, parents, and community members of
Norwich, Vermont and Hanover, New Hampshire. I work with the three school boards that
oversee the Marion Cross Elementary School in Norwich; the Bernice Ray Elementary
School in Hanover; and the Richmond Middle School and Hanover High School in
Hanover. While the three school boards operate independently, for the past year all three
districts each shared a common challenge: finding a way to retain the unique qualities of
each school that are valued by the community while containing the growth of spending. The
budgets presented in each of the districts this year strive to strike that balance. 

Despite the budget challenges each district faced over the past three years, all four of our schools
in SAU 70 have retained the vibrant program and high quality the community expects. We have
excellent teachers in our classrooms, manageable class sizes and a broad array of course offerings
at all grade levels, support services for students, and opportunities for students to pursue their
interests in the arts and athletics. The SAU 70 website (www.SAU70.org) has links to each of the
school websites, which provide detailed information on the program and the activities at the
schools. A review of these web pages will give you a sense of the resources we provide for our stu-
dents in an effort to prepare them for the future. 

The members of the Hanover, Norwich and Dresden Boards and administrators in those dis-
tricts hope the information provided in this Annual Report will make your job easier as a voter.
We also hope you will learn even more about our schools by attending the discussion phase of each
Annual School District meeting, reviewing the budget mailer you will receive at your home
address, and looking at our ever-expanding district and school web pages. Those of us who serve
the children in the community thank you for your continued support. Please call us with questions
or concerns about any of the public schools in our district.

Wayne F. Gersen, Superintendent (603-643-6050)



Norwich School Board Annual Report

In the 2009-2010 academic year the Marion Cross School continued to provide the excel-
lent, vibrant public education that our community expects. We implemented several new
programs and took the first steps to strengthen our strategic planning process. Our enroll-
ment continued to increase, a testament to the desirability of our school and community.

The biggest change in our program was the initiation of full-day kindergarten. The addi-
tional time in the school day allowed our teachers to spend more time instilling the funda-
mental skills and concepts that will form the groundwork for all future education and foster
a love of learning that will hopefully carry through the children’s entire life. The children
were able to take greater advantage of our extraordinary program of “specials,” such as art
and music, that previously were not in the schedule because of time constraints. Our kinder-
garten enrollment surged by over 20% from the prior year, with many parents telling us that
the full-day program was their primary reason for moving their children to our school. 

Looking to the future, at the beginning of the 2009-2010 school year the school began to
develop its first long-range plan. Previously, planning had only been done on a yearly basis.
By extending the planning period to three to five years, we hope to be able to better meet
the needs of the school and our community. The first step in this process was to form a com-
mittee of School Board members, administrators, teachers and community representatives
to assess the needs of the school and community. The committee then revised the school’s
mission statement and developed goals for the coming three- to five-year period. After pub-
lic review and comment, the School Board adopted the plan in June.

The goals of the long-range plan focus on the following eight areas: students, staff, school
culture, curriculum and instruction, leadership, facilities operation and management, par-
ents and community, and finances. This fall we created goal groups for each goal to develop
implementation strategies. Through the goal groups, we have significantly expanded the
number of teachers and community members involved in the planning process. Because the
process is ongoing, additional community members are always welcome. Some strategies
developed by the goal groups are already being implemented, while others will not be fully
developed and initiated until later in the three- to five-year period.

Unfortunately, even though the 2009-2010 expenses for the Marion Cross School were
$45,000 less than budgeted, the school ended its fiscal year with a deficit of over $188,000.
The negative fund balance was primarily a result of a revenue shortfall in special education
funds from the State, not because of excess spending. In January 2011, the School Board
voted to use approximately $74,000 in money from the federal Education Jobs program to
reduce the deficit. The School Board is committed to further reducing the deficit as expedi-
tiously and prudently as possible.

I cannot conclude without offering on behalf of the entire School Board and communi-
ty our thanks to all district staff — administrators, teachers, education assistants, specialists,
support personnel, custodians and others — who every day embrace our children and strive
to draw forth from them their full potential. I also want to thank the Marion Cross PTO for
their continued volunteer efforts to enhance the life of the school. Finally, I wish to express
our gratitude to the people of Norwich for their continued support of quality education for
our children.

Anne Day, Chair, Norwich Board of School Directors (649-2344)
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Marion Cross School Principal’s Report 

Marion Cross School (MCS) continues to serve Norwich community as its premier ele-
mentary school. This year’s enrollment increased dramatically from 282 to 306 students.
Although we sent one of our largest sixth grades to Richmond Middle School, 40 new
kindergarteners from Norwich families, and 30 new first through sixth graders from other
towns, states and countries entered MCS on September 1. These new students were wel-
comed by our outstanding staff, dedicated PTO, and supportive Norwich citizens.

Faculty worked throughout the year to refine our new programs of all-day kindergarten
and Investigations Math. They also worked closely with parents and community members to
implement the goals of MCS’s long-range plan. Norwich community membership on “goal
group” subcommittees will ensure the success of our new three- to five-year strategic plan. 

Marion Cross students made community service a priority this year by collecting food for
The Haven’s food pantry and raising money to support children who lost their parents and
their homes as a result of the earthquake in Haiti. MCS musicians also entertained residents
at a local nursing home and performed at the “Welcome Home Hannah” celebration on the
Town Green.

We thank the Norwich Fire Department for working closely with our school in the devel-
opment and implementation of a new fire safety curriculum. Students applied what they
learned from local firefighters to a statewide calendar contest by entering artistic interpreta-
tions of fire safety rules. The artwork of several MCS students was chosen to illustrate the
state fire department’s 2010 calendar. We extend our gratitude to Fire Chief Leinoff and the
members of the Norwich Fire Department who participated in this program.

We also thank Zooey Zulo, director of the Dartmouth student teacher program, for send-
ing four student teachers to MCS this fall. Not only did these interns learn from our excel-
lent supervising teachers, they also offered new ideas and added tremendous enthusiasm to
the life of our school.

The students, faculty, and staff at MCS extend our deep appreciation to the citizens of
Norwich for your continued support. We invite you to visit at any time to see the results of
your generosity.

Linda Kelley, Principal (649-1703)
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Norwich Finance Committee School Budget Statement

The Norwich Finance Committee (NFC), at its meeting on Tuesday, January 25, 2011,
voted four to two (one absent) not to endorse the Norwich School District (NSD) budget
(grades K-6) of $4,469,267 as approved by the Norwich School Board at its meeting on
Thursday, January 20, 2011. The NFC acknowledged the effort made by the Norwich School
Board and school administration in trying to contain costs in the middle of a recession by
proposing an expenditure budget that is a 0.1% reduction from FY10-11. 

On September 21, 2010, the NFC voted unanimously to request that the Norwich School
Board achieve a budget in the NSD that causes no increase in education taxes on a given
property. The aim of the NFC was to advocate a budget that would receive strong electoral
support in a severe recession, yet still provide an excellent education for its students. The
NFC recognized that cuts in the school programs might be necessary, but also hoped that
increased enrollment would minimize the need for cuts. This benchmark was not met with
a projected 5% increase in school taxes on a given property from the school budget that
includes the Marion Cross School, paying down the FY10 and FY 11 deficits and the
Dresden Assessment.

Actual school property tax rates are set by the Vermont Department of Education accord-
ing to per pupil costs, which are in the control of the NSD, plus state-determined parame-
ters, which include the Statewide Education Tax Rate and the Common Level of Appraisal
(CLA).

Those NFC members who voted in the majority noted that:

• The cost per pupil in the budget was not lowered sufficiently to mitigate the expected
nominal tax rate to the level for FY10-11;

• The NSD hired an extra kindergarten teacher, when it might have used existing staff
more productively;

• Hiring that teacher made mitigating the deficit more difficult;

• About $185,000 in proposed budget cuts were added back into the budget;

• The NSD and the teachers have not yet negotiated a contract that controls cost increases.

Those NFC members who voted in the minority emphasized that:

• The NSD has achieved the leanest budget possible, consistent with the educational
standards expected; 

• The expenditure budget is close to flat, compared to last year;

• Continued program cuts at Marion Cross School are unsustainable and, if continued,
would compromise the quality of education.

Cheryl Lindberg (Chair), James Dwinell, Stephen Flanders (Secretary), Jim Mackall, 
Keith Moran (Vice Chair), Evan Pierce, Christopher Rhim
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Norwich School District
Proposed Revenue Report
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Norwich School District
Expenditure Budget Report
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Norwich School District
Expenditure Budget Report
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Norwich School District
Expenditure Budget Report
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Independent Auditor’s Report – Excerpts



V–11



V–12



V–13



V–14



V–15

Three Prior Years Comparisons 

(Provided by VT DOE)
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Comparative Data for Cost Effectiveness

(Provided by VT DOE)




