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Norwich School District Officers
School Board

 Term Expires
Justin Campfield  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2016
Tom Candon . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2017
Kelley Hersey  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2016
Jim Mackall  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2017
Neil Odell  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2018

School District Treasurer

Cheryl A. Lindberg  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2017

Administration

Franklyn G. Bass  . . . . . . . . . . . . . . . . . . . . . . . . . . Superintendent of Schools
John P. Aubin . . . . . . . . . . . . . . . . . . . . Assistant Superintendent for Business
Rhett Darak . . . . . . . . . . . . . . . . . . . . . . . . . . . . Director of Special Education
Amy E. Tarallo . . . . . . . .Director of Curriculum, Instruction and Assessment
William S. Hammond . . . . . . . . . . . . . . . .Principal, Marion W. Cross School

Superintendent’s Report
Nearly fifty years ago, Justice Brennan captured the essence of a public school education 

in the landmark case, Keyishian v. Board of Regents (1967): “The classroom is peculiarly ‘the 
marketplace of ideas’…The nation’s future depends upon leaders trained through wide ex-
posure to that robust exchange of ideas which discovers truth out of a multitude of tongues, 
rather than through any kind of authoritative selections.” 

Now fifty years later, we not only still espouse those values and ideals—we see them liter-
ally unfold before us every day in the classrooms, hallways and playgrounds of Marion Cross 
School (MCS); a veritable panoply of activity and opportunity abounds within the school. 
The staff and administration have gone to great lengths to inculcate a spirit of inquiry, an 
awe and wonder at the limitless frontiers at our doorstep such that every child learns to nav-
igate through a series of content-rich domains that ultimately reflect back to a major theme 
under investigation by the grade level, and in many cases the entire school. Described by 
some as the ringmaster, Principal Bill Hammond continually scans the horizon looking for 
new and innovative ways for faculty and staff to engage with our students in these multifacet-
ed ways in an effort to engender learning for learning’s sake motif where grades, test scores, 
and other measures simply become natural by-products of the classroom experience. 

Speaking of testing, the State of Vermont has changed the yearly testing paradigm, and so 
last year was our first foray with the new SBAC testing format. Although only one indicator, 
it is interesting to note that MCS had the highest composite score of any school in both 
Vermont and New Hampshire. The same could be said about how well the school performed 
on the NECAP Science Test, which is given every spring. Not surprisingly, MCS has been 
rated as high as #6 in the nation for public elementary schools in each of the last two years. 

Yet, despite the accolades with state and national testing, MCS, and especially Principal 
Hammond, are most proud of the attitude and demeanor of our student body. Trite as it may 
sound, we end with the rejoinder we hear almost every day at MCS, “Gee mom, you should 
have seen what we did in school today!” 

Frank Bass, Ph.D., Superintendent of Schools
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Norwich School Board Annual Report
“There is nothing permanent except change” - Heraclitus

At the end of the last legislative session Act 46 was adopted as law. It represented the most 
significant change in Vermont Education law since Act 68. It pushed school districts across 
the state to look at partnerships with other districts through incentives and penalties. It in-
troduced new formulas for calculating the homestead property tax rate and the “income sen-
sitivity” rate. All districts across the state were provided with new per-pupil Allowable Growth 
Rates (AGR), referred to by many as “spending caps.” Districts that exceeded their AGR 
would be taxed again on the excess. At the beginning of the summer, our AGR was 1.99%. 
By the end of the summer that figure was revised down to 1.22%. Things were changing.

As we entered our budget season, it became obvious that this new cap was more onerous 
than that provided through the previous formula. The board worked hard to adjust the bud-
get downward to comply. Then things changed again.

As the 2016 legislative session started, legislators were hearing from many school districts 
that the cuts necessary to meet the caps were significant. In Norwich’s case, it amounted 
to over $200,000. Legislators in the Senate and the House were considering changes to the 
caps. And then word came that the Agency of Education had misinterpreted the formula 
for calculating the caps — and the base per-pupil amount as adjusted downward for many 
districts — Norwich included. The end result was that we now exceeded the AGR even more 
— and would need to cut even more from the budget. And then things changed again.

We heard that Rivendell had been granted an exemption from the spending caps by the 
Agency of Education because of their status as an Interstate School District. We requested 
that the Agency review Norwich’s status as well and shortly before our very last budget meet-
ing we received confirmation that we were exempt. No 1.22% cap, no tax penalties. While 
this is good news for Norwich, I anticipate things may change again. It’s possible we may not 
even have final answers in time for Town Meeting.

But change can also be good. At Marion Cross, the constant focus on new ways of teach-
ing, new methods of reaching all students and new opportunities for our children have led 
to very positive change.

Forest Fridays, now incorporated in Kindergarten, moves the classroom outside. Students 
are able to experience firsthand the change of the seasons, see plant growth and decay, and 
build and explore complex structures all while developing important social skills in the process.

This year we started an elective program that allows fifth and sixth graders the opportu-
nity to explore other topic areas outside of the traditional curriculum. Students can work 
more closely with technology, designing and then printing complex 3D objects, learn how 
culture and background shapes thinking, or work with students in the lower grades, serving 
as “teachers” and mentors.

Last year we changed to SBAC (Smarter Balanced Assessment Consortium) annual assess-
ment testing for math and language arts. Unlike many schools across the country, we did not 
change our curriculum. Marion Cross students did extremely well and our results ranked 
among the best in the state and the country. 

In December all children, in all grades, participated in an Hour of Code. This interna-
tional event introduces kids to computer programming, and through hands-on exercises, 
students began to learn how they can use technology to create — not just consume — content.

As we can see, change can be disruptive or it can provide new and exciting opportunities. 
What hasn’t changed, however, is the support that you provide to our school. Whether it’s 
through tax dollars or volunteer hours, it is all greatly appreciated. All of you play a role in 
making Marion Cross a fantastic school in a wonderful community.

Neil Odell, Chair, Norwich School Board
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Marion Cross School Principal’s Report
A student came up to me last week—quietly—and said: “Mr. Bill. I heard someone say 

something inappropriate.”

I thought maybe . . . well, you may surmise what I thought, but I simply asked: “Is it some-
thing you can share with me?”

“Yes,” she said. “Someone said, I can’t do it, but I don’t think that’s true. I think we can 
do things. What she said bothered me.”

Often I just pause and listen at that point because I can tell students want to tell me more.

“I’d like to make a poster,” she said, “to let kids know that they can.” And so, with a friend, 
she made the poster, with I can’t do it crossed out, and I can do it written underneath with 
positive checks.

How about that?

As a whole staff, we focus on students’ abilities to learn. They learn at different rates and 
with different levels of interest, but we want to ensure that they keep learning, and that they 
understand that they can keep learning. Kindergarteners spent Forest Fridays learning in the 
Milt Frye Nature Area. First graders sounded out words for the first time using the reading 
program Fundations. Second graders had a Skype conversation with Senator Leahy. Third 
graders memorized Lewis Carroll’s Jabberwocky. Fourth and fifth graders dissected fetal pigs 
with volunteer parents. Sixth graders produced one-hour versions of three Shakespearean 
plays: Macbeth, Twelfth Night, and The Tempest. Are each of these learning situations challeng-
ing? Yes. Are our students capable of doing these well? Yes.

In 2014-15 we enrolled 305 students at the Marion Cross School. This year (2015-16) we 
presently have 312 students.

In 2014-15 we worked hard to help students internalize the growth mindset, and we will 
continue with that goal. The students can do it.

Bill Hammond, Principal (649-1703, ext. 202)

A Marion Cross school event.
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Norwich School District  
Proposed Revenue Report
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Norwich School District  
Expenditure Budget Report
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Norwich School District  
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Independent Auditor’s Report – Excerpts
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Three Prior Years Comparisons
(Provided by VT DOE)
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Comparative Data for Cost Effectiveness
(Provided by VT DOE)
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Bike to School Day. Photo by Jen Shepherd.


