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Norwich School District Officers
School Board

Term Expires
Justin Campfield  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2016
Tom Candon  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2017
Kelley Hersey  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2015
Jim Mackall  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2017
Neil Odell  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2015

Administration

Franklyn G. Bass  . . . . . . . . . . . . . . . . . . . . . . . .Superintendent of Schools
John P. Aubin  . . . . . . . . . . . . . . . . .Assistant Superintendent for Business
Rhett Darak  . . . . . . . . . . . . . . . . . . . . . . . . .Director of Special Education
William S. Hammond  . . . . . . . . . . . . .Principal, Marion W. Cross School

Superintendent’s Report
Marion Cross School (MCS) and the Norwich community have much to be proud of

indeed! Our school continues to be the centerpiece of the community with multiple activi-
ties and events both during and after school that literally draw hundreds of parents and
interested community members on a regular basis. In fact, it's not uncommon to find four
score and more at the start and end of each school day as parents tend to gather, sharing
with faculty and the ever-present Mr. Bill, Principal of Marion Cross. To be sure, “connec-
tions” are not only found in the classroom, but on the Green, in the halls, and throughout
Norwich as the principal’s noted emphasis on collaboration, communication, and commu-
nity is paying huge dividends. 

Last year it was the success of the Science NECAP scores and Governor Shumlin’s visit
to MCS during “Flight Week.” This year we celebrate the energy sustainability and conser-
vation award our students have engineered. Mr. Bill and a delegation of students will be in
Montpelier later this year to be properly feted for their outstanding achievement. Of course
that's only one of many highlights we can look to in heralding the quality opportunities for
demonstrated success and excellence by staff and students alike. Case in point, Mr. Minnelli,
our ebullient technology coordinator, was named as one of Vermont’s “outstanding educa-
tors” of the year, a prestigious award that he received during the national conference on tech-
nology education. However, as Mr. Bill will quickly point out, it’s more about the totality of
events and activities than any singular award or meritorious event that means the most to
Marion Cross. In short, our school is a family, a community of like-minded individuals who
want only the opportunity to explore and imagine a veritable world without end as they
seamlessly move from one discipline to the next through a thematic arcade that yields new
vistas and horizons around every corner. 

Ever to excel, Mr. Bill has imbued his faculty, student body, and greater MCS communi-
ty with an unfettered spirit of inquiry and investigation. The classroom has been truly trans-
formed to the “marketplace of ideas” which in turn spill out into every facet of MCS life. In
short, one readily acknowledges a palpable energy that permeates the building, but one that
has voice, tone, and direction. Learning for learning’s sake takes on new meaning as our chil-
dren grow and mature through a carefully constructed network of guidance and nurture.
One has only to see any of the myriad student projects and presentations to glean the full
measure of what that means for the future of our children as they move on to middle school,
high school, and beyond. 

As always, we are ever grateful and appreciative of the outpouring of support and dedica-
tion from the Norwich community. The growth and direction of our elementary school here



in Norwich is in good hands, for not only do we have a dedicated professional staff and a
true visionary for a principal, we have the collective care and consideration of our parents
and community… and in the end, that makes all the difference! 

Frank Bass, Ph.D., Superintendent of Schools

Norwich School Board Annual Report
“We cannot always build the future for our youth, but we can build our youth for the future.” 

– Franklin Delano Roosevelt

As I reflect on the 2014-2015 school year, I am truly amazed by the extraordinary sense of
community that is ever present within the building. Marion Cross is not just our Town’s
school, it is a focal point of the community. It is where our children learn and play, where
our adults play sports or debate challenging issues, where our community comes together for
a fair or to share a bowl of soup for a good cause. 

At the heart of the school is the academic community. Students at MCS continue to score
well above the state average on the NECAP exams. And while this collective, statewide com-
parison is telling, it is the result of an approach focused on individual growth in student
learning. And as many school communities across the nation struggle with adoption of the
Common Core, it is this approach at MCS that provides us with an almost seamless transi-
tion to the new standards. Our programs will remain mostly unchanged as we transition to
Common Core and the new Smarter Balanced assessments. 

Perhaps more telling, however, are the student-initiated and student-led efforts, born from
classroom instruction but that extend beyond the walls of the building and engage the entire
community: the group of 5th grade girls who initiated and led a campaign that raised over
$500 for breast cancer research and childhood leukemia; the student Sustainable Energy
Resource Group (SERG), which created comics, produced commercials and wrote a press
release for the Valley News; and the entire student body’s participation in the 19 Days of
Norwich.

The school’s active participation in the broader environmental community led to an
agreement this year with Norwich-based solar energy company Solaflect to purchase solar
electricity at a discount rate. Also, thanks to your generous support, the heating and venti-
lation upgrades completed two years ago played a large role in Marion Cross receiving
Energy Star Certification. Our school boasts an Energy Star rating of 80, placing us in the
top 20% of similar-sized schools nationwide.

The Norwich School Board itself is actively engaged in state level education issues. We are
active members of the Vermont School Boards Association (VSBA) and this year submitted
two resolutions for consideration at the annual VSBA conference. The resolutions, related
to portable teacher tenure and reduction-in-force criteria, were both approved by member-
ship, allowing the resources at the VSBA to pursue changes at the legislative level. 

Additionally, the Board has been actively participating in all of the state discussions con-
cerning school consolidation and property tax reform. While it is important to note that leg-
islative proposals have thus far excluded Norwich, as we are an interstate school district, the
School Board continues to closely monitor the work being done in the Vermont legislature.
We strive to be participants in this dialogue that could help determine the future of
Vermont education.

Once again, I am amazed and honored to be a part of this wonderful school that is
Marion Cross. Thank you all for your continued support. I look forward to finding out what
our children, teachers, and community can teach us all in the coming year.

Neil Odell, Chair, Norwich School Board
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Marion Cross School Principal’s Report
In September, out on the playground, a kindergartener dashed up to me to talk about

what he was thinking. He talked non-stop for a minute, then two, then three minutes when
he suddenly stopped and looked up at me, surprised that he’d been talking so long.

“You better go do your job,” he advised.

And then he thought and spoke again. “Because if you don’t do your job, we won’t have
a school.” He looked sadder. “And if we don’t have a school, we won’t be learning.” With
that, he turned around and ran back to the play structure.

Everything I’ve ever needed to know I’ve heard from kindergarteners.

During the 2013-14 school year, teachers continued to explore math, science, English,
social studies, and French with the students. The arts, culminating in Mayfest, are an ele-
mental component of students’ days, and they enhance the academic learning by weaving
student projects into the topics they are studying in their academic classes. In fifth grade, for
example, students study ancient Greek culture. How do the specials fit in? PE stages Olympic
Games. Music and art oversee an edited production of The Oresteia.

In 2013-14 we enrolled 326 students at the Marion Cross School, about twelve more than
we expected. This year (2014-15) we have 305 students. Forty-six students left from the sixth
grade last year. Twenty-five students entered our kindergarten. Twenty-one students is the
difference.

To do our jobs well—to help students learn—we need to work together, and we make time
within the school day to make sure we’re collaborating with each other. Ultimately, howev-
er, our collaboration is not just within the school, but within the whole community. The
children are, after all, our legacy, and we all have an influence on them.

We thank you for your support.

Bill Hammond, Principal (649-1703, ext. 202)

Hanover High School’s Footlighters performed the challenging Cymbeline in 2013.
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Norwich School District
Proposed Revenue Report
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Norwich School District
Expenditure Budget Report



V-7

Norwich School District
Expenditure Budget Report
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Norwich School District
Expenditure Budget Report
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Independent Auditor’s Report – Excerpts
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Three Prior Years Comparisons
(Provided by VT DOE)
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Comparative Data for Cost Effectiveness
(Provided by VT DOE)
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1901 horse-drawn town hearse was recently donated to the Norwich Historical Society 
by the Norwich Cemetery Commission.




