Norwich Trust Funds

Balances Julv 1, 2013 June 30, 2014
Perpetual Care Funds $ 83,893.25 $ 85,493.25
Sales of Cemetery Lots Funds 26,540.78 28,170.83
Union Village Cemetery Perpetual Care Funds 36,495.24 36,495.24

Total $ 146,929.27 $ 150,159.32

RECONCILIATION STATEMENT

Balance - July 1, 2013 $ 146,929.27
Income:
Interest on Cemetery Trust Funds 514.38
Cemetery Lots Sold during the year 4,500.00

Subtotal 5,014.38
Payments:
Refunds of Lots previously purchased 1,500.00
Norwich Cemetery Commiss-FY 14 Interest on Perp Care 284.33

Subtotal (1,784.33)
Balance - June 30, 2014 $ 150,159.32

DEPOSITS / INVESTMENTS

Perpetual Care, Savings Account, Mascoma Savings Bank $ 100.00
Sale of Lots, Savings Account, Mascoma Savings Bank 100.00
Perpetual Care, Certificate of Deposit, Mascoma Savings Bank-0.35% 121,888.49
Sale of Lots, Certificate of Deposit, Mascoma Savings Bank-0.35% 28,070.83

$ 150,159.32

Deborah Hall, Cheryl A. Lindberg, — Trustees
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Treasurer’s Report

The Town Treasurer’s statutory duties include: paying orders authorized by the
Selectboard, School Board and Cemetery Commissioners; investing moneys with the
approval of the legislative body; appointing an Assistant Treasurer; being a member of the
Board of Abatement; and, in our Town, the Treasurer used to be a member of the Norwich
and Dresden Finance Committees. Because of the current Norwich Selectboard and School
Board process for selecting Norwich Finance Committee members, the Town and, therefore,
the Dresden School District no longer have Finance Committees. In my opinion, this is a
great loss to the voters because bureaucracy has gotten in the way of serving them. No longer
will budgets be opined on by an independent voice.

The General Fund of the Town ended FY13 with a deficit. Exhibit G of the Independent
Auditor’s Report (page 1-64) identifies the categories that were over and under budget for
the year. There were several budget amendments during FY14 that increased budgeted
Revenues by $105,700 and increased budgeted Expenditures by $56,565. When compared
to Actual 2014 results, the Revenues exceeded budget while Expenditures were lower than
budget, resulting in an excess of Revenues over Expenditures of $697,076. Revenue cate-
gories that were over budget the most were Property Taxes and the related Penalty and
Interest on them. In total, Revenues were $100,914 over budget. Actual 2014 expenditures
were under budget by $201,795. Public Safety accounted for the major variance. After Other
Financing Resources (Uses) of ($606,000) and Extraordinary Items of $5,178, the Net
Change in Fund Balance was $96,254. The GAAP version of this information is Exhibit E
(page 1-62). The accompanying footnotes are an important part of the financial results and
should be read in conjunction with the statements.

During the past year I attended Town and School Board meetings and Vermont Treasurer
workshops. The Selectboard and School Board plan to reconstitute the Norwich Finance
Committee was completed and the Selectboard has voted a new Town Investment Policy. In
2014, 1 stepped down as President of the Vermont Government Finance Officers’
Association Board and was elected as the Board’s Secretary. I continue to serve as one of
three Vermont representatives to the New England States GFOA Board. In 2014, I was elect-
ed to serve as the Secretary of the NESGFOA Board. I was reelected Treasurer of the
Dresden School District in March 2014.

As always, I would like to express my appreciation to those elected officials that serve our
Town. I encourage the residents of Norwich to stay involved in our Town and School gov-
ernments. Please consider an appointment to the Norwich Finance Committee in 2015.
This is an important Committee for the taxpayers.

Cheryl A. Lindberg, Treasurer
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AM. PEISCH & COMPANY, LLP

INDEPENDENT AUDITOR’S REPORT

To the Selectboard
Town of Norwich
Norwich, Vermont

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of Town of Norwich, Vermont, as of and for the
year ended June 30, 2014, and the related notes to the financial statements, which collectively
comprise the Town’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
CrIToT.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the

Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of the Town of Norwich, Vermont, as of June 30, 2014, and the respective changes in

financial position and the budgetary comparison for the General Fund for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

57 Farmvu Drive 401 Water Tower Circle 27 Center Street 1020 Memorial Drive 181 North Main Street
White River Jct., VT 05001 Suite 302 P. 0. Box 326 St. Johnsbury, VT 05819 St. Albans, VT 05478
(802) 295-9349 Colchester, VT 05446 Rutland, VT 05702 (802) 748-5654 (802) 527-0505

(802) 654-7255 (802) 773-2721
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Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 3—10 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Town of Norwich, Vermont’s basic financial statements. The combining nonmajor fund
financial statements are presented for purposes of additional analysis and are not a required part of the
basic financial statements.

The combining nonmajor fund financial statements are the responsibility of management and were
derived from and relate directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit
of the basic financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion,
the combining nonmajor fund financial statements are fairly stated, in all material respects, in relation to
the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 7,
2015, on our consideration of the Town of Norwich, Vermont's internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on internal control over financial reporting or on compliance. The report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering Town of Norwich,
Vermont's internal control over financial reporting and compliance.

St. Albans, Vermont
January 7, 2015
VT Reg No. 92-0000102

-
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TOWN OF NORWICH, VERMONT
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2014

Our discussion and analysis of the Town of Norwich, Vermont’s financial performance provides an
overview of the Town’s financial activities for the fiscal year ended June 30, 2014. Please read it in
conjunction with the Town’s financial statements which begin on page 11.

Financial Highlights

Government Wide Financials: Audit Exhibits A & B:
e The Town’s total net position decreased by $4,576 from last year (Table 1).
e The net investment in capital assets decreased by $233,864 or 3.6% due to the increase in bond

debt. (Table 1)

Restricted net position increased by $97,816 or 8.4%. (Table 1).

Unrestricted net position increased by $131,473 or 11.2% (Table 1).

The cost of all of the Town’s programs was $4,374,719, a 4.7% increase over 12-13 (Table 2).

The revenue for all town programs was $4,370,143 a decrease of $244,286 or 5.3% from 13-14

attributable to less grant receipts (Table 2).

e Table 3 shows how government programs, after revenues for grants, fees and donations are
subtracted are supported by taxes. Recreation was supported 15.6% by taxes. Changes to the
Chart of Accounts moved Solid Waste and Tracy Hall into Public Works. Previously Tracy
Hall was in General Government and Solid Waste was itemized by itself in the audit reports.

Fund Financials: Audit Exhibits C through G:

e In the General Fund, revenues and expenditures increased fund balance by $96,255 (Exhibit E).
A decrease in fund balance was anticipated at the time of setting the tax rate of $245,768. (The
use of fund balance reduces the amount of taxes raised) As a result of operations, fund balance
was increased as stated above. General Fund Revenue actual received was $100,915 more than
budgeted and actual expenditures were $201,795 less than budgeted (Exhibit G).

e The unassigned fund balance for the General Fund was $749,039 as of June 30, 2014 an
increase of $132,687 over June 30, 2013(Exhibit C). The increase is due to the increase in fund
balance from operations in 2014 of $96,255 and the reduction of funds to be used to offset
taxes, $215,000 to $180,000. Total fund balance is $1,045,279.

e The Nonmajor Funds report an increase in Fund Balance of $232,706 increasing the fund
balance to $1,507,401 (Exhibit E).

Using This Annual Report

This annual report consists of a series of financial statements. The Statement of Net Position and the
Statement of Activities (Exhibits A and B) provide information about the activities of the Town as a
whole and present a longer-term view of the Town’s finances. Fund financial statements start on
Exhibit C. For governmental funds, these statements tell how these services were financed in the
short-term as well as what remains for future spending. Fund financial statements also report the
Town’s operations in more detail than the government-wide statements by providing information about
the Town’s most significant funds.

3-

148



TOWN OF NORWICH, VERMONT
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2014

Reporting the Town as a Whole

The government-wide financial statements are on Exhibit A and B. One of the most important
questions asked about the Town’s finances is, “Is the Town as a whole better off or worse off as a
result of the year’s activities?” The Statement of Net Position and the Statement of Activities report
information about the Town as a whole and about its activities in a way that helps answer this question.
These statements include all assets and liabilities using the accrual basis of accounting, which is
similar to the accounting used by most private-sector companies. Revenues are recognized when
transactions occur and expenses are recognized when liabilities are incurred. All of the current year’s
revenues and expenses are taken into account regardless of when cash is received or paid.

These two statements report the Town’s net position and changes in it. You can think of the Town’s
net position — the difference between assets and liabilities — as one way to measure the Town’s
financial health, or financial position. Over time, increases or decreases in the Town’s net position are
one indicator of whether its financial health is improving or deteriorating. You will need to consider
other non-financial factors, however, such as changes in the Town’s property tax base and the
condition of the Town’s roads, to assess the overall health of the Town.

In the Statement of Net Position and the Statement of Activities, we report the Town’s governmental
activities:

e Governmental activities — Most of the Town’s basic services are reported here, including the
public safety, highway and streets, solid waste, cemetery, recreation, and general
administration. Property taxes and state and federal grants finance most of these activities.

Reporting the Town’s Most Significant Funds

The fund financial statements begin on page 13 and provide detailed information about the most
significant funds — not the Town as a whole. Some funds are required to be established by Vermont
law and by bond covenants. However, the Town Selectboard establishes many other funds to help it
control and manage money for particular purposes or to show that it is meeting legal responsibilities
for using certain taxes, grants, and other money. The Town has governmental funds which use the
following accounting approach.

e Governmental funds — The Town’s basic services are reported in governmental funds, which
focus on how money flows into and out of those funds and the balances left at year-end that are
available for spending. These funds are reported using an accounting method called modified
accrual accounting, which measures cash and all other financial assets that can readily be
converted to cash, or when revenue is measurable and available and expenditures when the
liability is incurred. The governmental fund statements provide a detailed short-term view of
the Town’s general government operations and the basic services it provides. Governmental
fund information helps you determine whether there are more or fewer financial resources that
can be spent in the near future to finance the Town’s programs. We describe the relationship
(or differences) between governmental activities (reported in the Statement of Net Position and
the Statement of Activities) and governmental funds in Exhibits D and F that are included in
the financial statements.

4-
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TOWN OF NORWICH, VERMONT
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2014

The Town as a Whole
The Town’s combined net position decreased by $4,576 (Exhibit B) from a year ago. Our analysis

below, focuses on the net position (Table 1) and change in net position (Table 2) of the Town’s
governmental activities.

Table 1
Net Position
Governmental Activities
2014 2013 Net Change
Current and other assets $ 2,870,829 $ 2692815 $ 178,014
Capital assets 6,672,734 6,750,471 (77,737)
Total assets 9,543,563 9,443,286 100,277
Other liabilities 97,685 161,448 (63,763)
Long term liabilities 531,302 367,150 164,152
Total liabilities 628,987 528,598 100,389
Taxes and fees collected in advance 95,339 90,875 4,464
Net position:
Net investment in capital assets 6,247,305 6,481,169 (233,864)
Restricted 1,267,751 1,169,936 97,815
Unrestricted 1,304,181 1,172,708 131,473
Total net position $ 8,819,237 $ 8,823,813 $ (4,576)

Unrestricted net position — the part of net position that can be used to finance day-to-day operations
without constraints — changed from $1,172,708 at June 30, 2013, to $1,304,181, an increase of
$131,473 (Exhibit A).

5.
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TOWN OF NORWICH, VERMONT

MANAGEMENT’S DISCUSSION AND ANALYSIS

YEAR ENDED JUNE 30, 2014

Table 2

Change in Net Position

REVENUES
Program revenues:
Charges for services
Operating grants and contributions
Capital Grants and Contributions
General revenues:
Property taxes
Penalty and interest on delinquent taxes
Earnings from investments-unrestricted
Earnings from investments-restricted
Miscellaneous
Donations
Gain (loss) on disposal of equipment

Total revenues

PROGRAM EXPENSES
General government
Public Works
Public Safety
Recreation
Solid waste (now in Public Works)
Cemetery
FEMA
Interest on long-term debt

Total program expenses

Increase in net position

Governmental Activities

The decrease in net position for governmental activities was $4,576 in 2014. This amount is how
much expense exceeded revenue. Compared to 2013, revenues decreased by $244,286 primarily

Governmental Activities

2014 2013 Net Change
$ 349,906 $ 373,754 $  (23,843)
296,929 296,930 )
24,345 474,529 (450,184)
3,475,965 3,378,830 97,135
62,529 55,590 6,939
1,246 2,802 (1,556)
1,396 1,812 (416)
25,116 28,295 (3,179)
133,725 1,887 131,838
(1,014) - (1,014)
4,370,143 4,614,429 (244,286)
1,286,112 1,336,846 (50,734)
1,972,367 1,586,994 385373
870,226 881,317 (11,091)
224,955 194,616 30,339
- 129,877 (129,877)
15,590 21,077 (5,487)
- 22,325 (22,325)
5,469 7252 (1,783)
4374,719 4,180,304 194,415
$ (4,576) $ 434,125 $ (438,701)

because of a decrease in awarded grants. Expenses increased by $194,415.

-6-
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TOWN OF NORWICH, VERMONT
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2014

The cost of all governmental activities this year was $4,374,719. (Exhibit B) However, as shown in
the Statement of Activities, Exhibit B, the amount that Town taxpayers ultimately financed for the
activities through Town taxes was $3,703,539 because some of the costs were paid by those who
directly benefitted from the programs ($349,906) or by other governments and organizations that
subsidized certain programs with grants and contributions ($321,274).

Table 3 presents the cost of each of the Town’s programs — general government, public works, public
safety, recreation, solid waste, cemetery, and interest on debt— as well as each program’s net cost (total
cost less revenue generated by the activities). The net cost shows the financial burden that was placed
on the Town’s taxpayers by each of these functions.

For fiscal year ended June 30, 2014 the Recreation Department stood out as minimally supported by
taxpayers at 15.6%. Solid Waste is now included in the Public Works department, as well has Tracy
Hall which used to be in General Government. However, excluding contributions the Solid Waste
Designated Fund, Solid Waste was supported by taxes by 41%.

Table 3
Governmental Activities

2014 2013
2013 %
Total Cost Net Cost Support Total Cost Net Cost
of Services of Services From Taxes of Services of Services
General Government $ 1,286,112 $ 1,128,780 87.77% $ 1,336,847 $ 1,176,368
Public Works 1,972,367 1,717,059 87.06% 1,586,994 1,041,394
Public Safety 870,226 807,579 92.80% 881,317 765,522
Recreation 224955 35,101 15.60% 194,616 12,036
Solid Waste - - 0.00% 129,877 25,279
Cemetery 15,590 9,551 61.26% 21,077 16,027
FEMA - - 0.00% 22,325 (8,786)
Interest on debt 5,469 5,469 100.00% 7,252 7,252
Totals $ 4374719 $ 3,703,539 $ 4,180,305 $ 3,035,092

The Town’s Funds

As the Town completed the year, its governmental funds (as presented in the Balance Sheet on Exhibit
C) reported a combined fund balance of $2,552,680, an increase of $328,960 from last year’s total of
$2,223,720.

Exhibit G compares actual to budget for the General Fund. Actual revenues exceeded actual
expenditures (including transfers to capital funds) by $96,255.

-
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TOWN OF NORWICH, VERMONT
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2014

The Town’s Funds (Continued)

The most significant variances of actual to budget were as follows:

Variance
Final Favorable
Budget Actual  (Unfavorable)
Revenues:
Taxes $3,472,526 $3,545,668 $ 73,142
Penalties and interest 40,000 85,011 45,011
Charges for Services 310,000 285,449 (24,551)
Expenditures:
Public Works 1,480,315 1,392,936 87,379
Public Safety 884,392 755,743 128,649
General Government 1,149,628 1,171,659 (22,031)

The revenue budget to actual had a favorable balance of $100,915. Tax Revenue actual was $73,142
more than budgeted and Penalties and interest were $45,011 more than budgeted due to delinquent tax
collections and the reduction in unavailable revenue. Charges for Services were $24,551 less than
budgeted due to a decrease in recording fees and the transfer of restoration revenue to a designated
fund.

Authorized expenditures were under spent by $201,795.  Public Works was underspent by $87,379.
That amount comes predominately from $42,000 not spent on sand and paving, $17,600 not spent on
dust control and $11,300 not spent on gravel. Public Safety was underspent by $128,649. Police
Officer wages and benefits were reduced due to staffing and on-call firefighter wages were less than
budgeted. General Government exceeded the budget because of insurance premium increases for
worker’s compensation and property/casualty insurance that overspent those line items by $34,972.

Capital Asset and Debt Administration

Capital Assets

As found in audit Note 4 and Table 4 below, the June 30, 2014 net capital assets are $6,672,734. This
represents a broad range of capital assets, including public works, police and fire equipment, buildings,

and infrastructure, net of accumulated depreciation. This amount represents a net decrease (including
additions, deletions and depreciation) of $77,737 over last year.

-8-
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TOWN OF NORWICH, VERMONT

MANAGEMENT’S DISCUSSION AND ANALYSIS

YEAR ENDED JUNE 30, 2014

Table 4
Capital Assets at Year-End
(Net of Accumulated Depreciation)

Governmental Activities
2014 2013
Land $ 653,559 $ 653,559
Art 11,140 11,140
Vehicles 1,686,695 1,683,537
Mobile equipment 1,082,702 1,082,702
Infrastructure 4,844,864 4,627,087
Buildings and improvements 1,923,658 1,911,115
Equipment 1,013,438 691,371
Less: Accumulated depreciation (4,543,322) (3,910,040)
Totals $ 6,672,734 $ 6,750,471
This year’s major additions included:
DPW-Paving 230,410
Construction in Progress for Tower, Pool, Public Safety Facilities 316,599
Fire Department Car 1 Upfit with equipment 3,158
Server and software 17,550
Computers 1,597
Totals 569,314

Debt

The Town bonded with the VMBB for $275,000 with a net interest cost of 2.823% during this fiscal
year for the construction of a communications system including the tower. At June 30, 2014, the Town
had $425,429 in bonds (Tower and Tracy Hall) and leases outstanding, versus $269,302 on June 30,

2013 — an increase of $156,127 — as shown in Table 5.

9-
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TOWN OF NORWICH, VERMONT
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2014

Table 5
Outstanding Debt at Year-End

Governmental Activities
2014 2013
General obligation bonds-Tracy Hall $ 287,450 $ 90,000
Capital Leases- Grader & Communications 137,979 179,302
Totals $ 425,429 $ 269,302

Decrease $§ 156,127

Lease Purchase

During FY11 the Town entered into a lease-purchase agreement with John Deere Financial for a John
Deere 672 Motor Grader for 5 years for $71,500 and total interest of $4,671. The town entered into a
lease purchase agreement with Tax Exempt Leasing Corp. for $125,000 for equipment upgrades for the
communication system. This has been assigned first to Sovereign Leasing and again to Santander. This
agreement is for 5 years and total interest costs will be $9,432. Payments made during the year were
$23,682 in principal and $3,204 in interest.

Economic Factors and Fiscal Year 2015 Budget

The FY 15 voter approved expenditure budget is $4,547,755. The Selectboard at the time of setting
the municipal tax rate ($0.5231) estimated the use of $180,000 of undesignated fund balance to offset
taxes and additional funds in the amount of $20,000 were added into the projected tax revenue to offset
for tax adjustments due to BCA hearings, tax settlements, and State Board appeals.

The Town’s General Fund unrestricted fund balance is expected to decrease from the current
undesignated fund balance because of its use to reduce taxes.

Contacting the Town’s Financial Management

This financial report is designed to provide our citizens, taxpayers, customers, investors and creditors
with a general overview of the Town’s finances and to show the Town’s accountability for the money
it receives. If you have questions about this report or need additional financial information, contact the

Finance Office at Town of Norwich, PO Box 376, Norwich, Vermont, 05055 or
finance@norwich.vt.us or 802-649-1419 ext. 105.

-10-
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EXHIBIT A
TOWN OF NORWICH, VERMONT
STATEMENT OF NET POSITION
JUNE 30, 2014

Governmental
Activities
ASSETS
Cash and cash equivalents $ 2,594,752
Accounts receivable, net 20,533
Grants receivable 36,424
Property taxes receivable, net 136,508
Interest and penalties receivable, net 27,557
Prepaid expenses 17,198
Inventory 37,857
Capital Assets:
Art 11,140
Land 653,559
Vehicles 1,686,695
Mobile equipment 1,082,702
Buildings and improvements 1,923,658
Equipment 1,013,438
Infrastructure 4,844,864
Accumulated depreciation (4,543,322)
Total assets 9,543,563
LIABILITIES
Accounts payable 56,972
Accrued payroll taxes and benefits 2,780
Accrued wages 36,339
Accrued interest payable 1,594
Noncurrent liabilities:
Bonds and capital lease obligation due within one year 114,920
Bonds and capital lease obligation due after one year 310,509
Accrued compensated absences due after one year 105,873
Total liabilities 628,987
DEFERRED INFLOWS OF RESOURCES
Taxes and fees collected in advance 95,339
Total deferred inflows of resources 95,339
NET POSITION
Net investment in capital assets 6,247,305
Restricted for permanent funds 154,071
Restricted for other purposes 128,730
Restricted for capital projects 984,950
Unrestricted 1,304,181
Total net position $ 8,819,237

See accompanying notes.
-11 -
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TOWN OF NORWICH, VERMONT EXHIBIT B

STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2014
Net (Expense)
Revenue and
Change in
Program Revenues Net Position
Charges Operating Capital
for Grants and Grants and Governmental
Functions/Programs Expenses Services Contributions Contributions Activities
Governmental Activities
General government $ 1,286,112 $ 55373 $ 101,959 $ - $ (1,128.780)
Public works 1,972,367 97.959 157,349 - (1,717,059)
Public safety 870,226 21.207 17,095 24345 (807.579)
Recreation 224,955 175.367 14.487 - (35.101)
Cemetery 15,590 - 6,039 - (9.551)
Interest on debt 5,469 - - - (5.469)
Total governmental activities $ 4374719 $ 349,906 $ 296,929 $ 24,345 (3.,703,539)
General Revenues:
Property Taxes 3.475.965
Interest and penalties on delinquent taxes 62,529
Earnings on investment - unrestricted 1,246
Earnings on investment - restricted 1.396
Miscellaneous 25.116
Donations 133,725
Gain (loss) on disposal of equipment (1,014)
Total general revenues 3.698.963
Change in net position (4,576)
Net position, Beginning of year 8.823.813
Net position, End of year $ 8,819,237

See accompanying notes.
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TOWN OF NORWICH, VERMONT EXHIBITC

BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2014
Major Fund Nonmajor Funds
Other
General Governmental
Fund Funds Totals
ASSETS
Cash and cash equivalents $ 2,409,474 $ 185,278 $ 2,594,752
Accounts receivable, net 10,377 - 10,377
Grants receivable 20,302 16,122 36.424
Delinquent taxes receivable, net 136,508 - 136,508
Interest and penalties receivable, net 27,557 - 27,557
Due from other governments - 10,156 10,156
Due from other funds - 1,307,125 1,307,125
Prepaid expenses 17,198 - 17,198
Inventory 37857 - 37,857
Total assets $ 2,659,273 $ 1,518,681 $ 4,177,954
LIABILITIES
Accounts payable $ 55,975 $ 997 $ 56,972
Accrued payroll taxes and benefits 2,780 - 2,780
Accrued wages 36,339 - 36,339
Due to other funds 1,296,842 10,283 1,307,125
Total liabilities 1,391,936 11,280 1,403,216
DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - property taxes 126,719 - 126,719
Taxes and fees collected in advance 95,339 - 95,339
Total deferred inflows of resources 222,058 - 222,058
FUND BALANCES
Nonspendable:
Prepaids and inventory 55,055 - 55,055
Restricted:
Permanent funds - 154,071 154,071
Special revenue funds - 128,730 128,730
Capital project funds - 984,950 984,950
Assigned:
FEMA reserves 61,185 - 61,185
Subsequent year's budget 180,000 - 180,000
Special revenue funds - 239,650 239,650
Unassigned 749,039 - 749,039
Total fund balances 1,045,279 1,507,401 2,552,680
Total liabilities, deferred inflows of resources
and fund balances $ 2,659.273 $ 1,518,681 $ 4,177,954
See accompanying notes.
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EXHIBIT D
TOWN OF NORWICH, VERMONT
RECONCILIATION OF THE GOVERNMENT FUNDS
BALANCE SHEET TO THE STATEMENT OF NET POSITION
JUNE 30, 2014

TOTAL FUND BALANCES - GOVERNMENTAL FUNDS $ 2,552,680

Amounts reported for governmental activities in the
statement of net position are different because:

Capital assets used in governmental activities are not
financial resources and therefore are not reported as
assets in governmental funds.

Cost of capital assets 11,216,056
Accumulated depreciation (4,543,322)
Net capital assets 6,672,734

Other liabilities are not available to pay for current period expenditures,
therefore are deferred in the General Fund. The following are added back:
Unavailable revenue - property taxes 126,719

Long-term liabilities, including bonds and notes payable
are not due and payable in the current period and therefore are
not reported as liabilities in the funds. Long-term liabilities at
year end consist of:

Bonds and capital lease payable (425,429)
Accrued interest payable (1,594)
Accrued compensated absences (105,873)
TOTAL NET POSITION - GOVERNMENTAL ACTIVITIES $ 8,819,237

See accompanying notes.
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EXHIBIT E
TOWN OF NORWICH, VERMONT
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2014
Major Fund Nonmajor Funds
Other
General Governmental
Fund Funds Totals
REVENUES
Property taxes $ 3,545,668 $ - $ 3,545,668
Penalties and interest 85,011 - 85,011
Licenses and permits 12,719 - 12,719
Intergovernmental 219,712 - 219,712
Charges for services 285,449 - 285,449
Fines and forfeitures 20,268 - 20,268
Investment income 1,246 1,396 2,642
Grants 59,728 24,345 84.073
FEMA grant revenues 5,430 - 5,430
Gain on sale of equipment - 2,941 2,941
Donations - 136,934 136,934
Miscellaneous 46,328 16,163 62,491
Total revenues 4,281,559 181,779 4,463,338
EXPENDITURES
Current
General Government 1,171,659 72,356 1,244,015
Public works 1,392,936 3,874 1,396,810
Public safety 755,743 5,874 761,617
Recreation 203,357 13,757 217,114
Cemetery - 15,590 15,590
Capital outlays 6,035 634,697 640,732
Flood damages 252 - 252
Debt service
Principal 45,000 41,323 86,323
Interest 4,323 10,052 14,375
Total expenditures 3,579,305 797,523 4,376,828
Excess (deficiency) of revenues
over expenditures 702,254 (615,744) 86,510
OTHER FINANCING SOURCES (USES)
Bond proceeds - 242,450 242,450
Operating transfers in - 638,617 638,617
Operating transfers out (606,000) (32,617) (638,617)
Total other financing sources (uses) (606,000) 848.450 242,450
Net change in fund balance 96,254 232,706 328,960
Fund balance, beginning of year 949,025 1,274,695 2,223,720
Fund balance, end of year $ 1,045,279 $ 1,507,401 $ 2,552,680
See accompanying notes.
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TOWN OF NORWICH, VERMONT

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT
OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES TO

THE STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2014

TOTAL NET CHANGE IN FUND BALANCES - GOVERNMENTAL FUNDS (Exhibit E)

Amounts reported for governmental activities in the
statement of net position are different because:

Capital assets used in governmental activities are not reported as expenditures
however, in the statement of activities, the cost of those assets is
allocated over their estimated useful lives as depreciation expense.
This is the amount by which capital outlays net of disposals and adjustments of $568,300
exceeds capital outlays depreciation expense of $646,037 in the period.

Property taxes are recognized on an accrual basis in the statement of net position,
not the modified accrual basis.

Repayment of bond and note principal is an expenditure in the governmental funds
but the repayment reduces long-term liabilities in the statement of net position.

Repayment of capital lease obligation is an expenditure in the governmental funds
but the repayment reduces long-term liabilities in the statement of net position.

Bond proceeds is a financing source in the governmental funds and
reported as a long-term liability in the statement of net position.

Interest on long-term debt in the statement of activities differs from the amount reported
in the governmental funds because interest is recognized as an expenditure in the funds
when it is due, and thus requires the use of current financial resources. In the statement
of activities, however, interest expense is recognized as the interest accrues, regardless
of when it is due. The additional interest reported in the statement of activities is
because accrued interest on bonds and notes payable decreased by $535.

In the statement of activities, accrued compensated absences are measured by the amounts
incurred during the year. In the government funds, however, expenditures for these items
are measured by the amount of financial resources used (essentially, the amounts actually

paid). This year, amounts incurred exceeded compensated absences paid by $8,025.

CHANGE IN NET POSITION OF GOVERNMENTAL ACTIVITIES (Exhibit B)

See accompanying notes.
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TOWN OF NORWICH, VERMONT EXHIBIT G

BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
YEAR ENDED JUNE 30, 2014

Variance
Budget Favorable
Original Budget A 1t Final Budget Actual (Unfavorable)
REVENUES
Taxes $ 3.412,708 $ 59.818 $ 3,472,526 $ 3,545,668 $ 73,142
Penalties and interest 42,000 (2,000) 40,000 85,011 45,011
Licenses and permits 11,350 (1,350) 10,000 12,719 2,719
Intergovernmental 240,307 (15,307) 225,000 219,712 (5,288)
Charges for services 331,950 (21,950) 310,000 285.449 (24,551)
Fines and forfeitures 17,900 (4,900) 13,000 20,268 7,268
Investment income 7,800 (4,800) 3,000 1.246 (1,754)
Grant income - 70,689 70,689 59,728 (10,961)
Miscellaneous 5,500 25,500 31,000 46.328 15,328
Total revenues 4.069.515 105,700 4,175.215 4,276,129 100,914
EXPENDITURES
Current
General government 1,204,965 (55,337) 1,149,628 1,171,659 (22,031)
Public works 1,476,814 3,501 1,480,315 1,392,936 87,379
Public safety 794,832 89,560 884,392 755,743 128,649
Recreation 198,375 3,441 201,816 203,357 (1,541)
Capital outlays - 15,400 15,400 6,035 9.365
Debt service:
Principal 45,000 - 45,000 45,000 -
Interest 4,297 - 4,297 4323 (26)
Total expenditures 3.724.283 56,565 3.780.848 3.579,053 201,795
Excess of revenues over expenditures 345,232 49,135 394,367 697.076 302,709
OTHER FINANCING SOURCES (USES)
Transfers out for capital outlays (591,000) - (591,000) (606,000) 15,000
Total other financing sources (uses) (591,000) - (591,000) (606,000) 15,000
Net change in fund balance before
extraordinary items (245.768) 49,135 (196.633) 91,076 287.709
EXTRAORDINARY ITEMS
Grant Revenues - FEMA and VT ERAF - - - 5,430 5,430
Flood Damage - - - (252) (252)
Total extraordinary items - - - 5.178 5,178
Net change in fund balance $ (245.768)  $ 49,135 $ (196,633) § 96,254 $ 292,887

See accompanying notes.
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TOWN OF NORWICH, VERMONT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

The Town of Norwich, Vermont (the Town), is organized according to Vermont State Law. The
Town operates under a Selectboard and Town Manager form of government and provides the
following services: public safety, highways and streets, recreation, public improvements, solid
waste, planning and zoning, and general administration.

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Town’s financial statements are prepared in accordance with generally accepted accounting
principles (GAAP). The Governmental Account Standards Board (GASB) is primarily
responsible for establishing GAAP for state and local governments through its pronouncements
(including Statements and Interpretations). The more significant accounting policies established
in GAAP and used by the Town are discussed below.

Reporting Entity

The Town’s basic financial statements include the accounts of all Town operations. The criteria
for including organizations as component units within the Town’s reporting entity are set forth in

Section 2100 of GASB’s Codification of Governmental Accounting and Financial Reporting
Standards, and GASB Statement 14 as amended by GASB Statements 39 and 61.

Based on the criteria, the Town has no component units.
Basis of Presentation

The Town’s basic financial statements consist of government-wide financial statements,
including a statement of net position and a statement of activities, and fund financial statements,
which provide a more detailed level of financial information.

Government-wide Financial Statements - The government-wide financial statements include
the statement of net position and the statement of activities. These statements report financial
information for the Town as a whole. Individual funds are not displayed but the statements
distinguish governmental activities, generally supported by taxes and grants and the Town's
general revenues, from business-type activities, generally financed in whole or in part with fees
charged to external customers. The fiduciary funds of the primary government are not included
in the government-wide financial statements. The Town does not have any business-type
activities or fiduciary funds.

The statement of net position presents the financial position of the governmental activities of the
Town at year-end.
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The statement of activities presents a comparison between direct expenses and program revenues
for each function of the Town's governmental activities. A function is an assembly of similar
activities and may include portions of a fund or summarize more than one fund to capture the
expenses and program revenues associated with a distinct functional activity. Direct expenses
are those that are specifically associated with a function and therefore clearly identifiable to that
particular function. The Town does not allocate indirect expenses to functions in the statement
of activities.

The statement of activities reports the expenses of a given function offset by program revenues
directly connected with the functional program.  Program revenues include: (1) charges for
services which report fees and other charges to users of the Town's services; (2) operating grants
and contributions which finance annual operating activities including restricted investment
income; and (3) capital grants and contributions which fund the acquisition, construction, or
rehabilitation of capital assets. These revenues are subject to externally imposed restrictions to
these program uses. For identifying to which function program revenue pertains, the
determining factor for charges for services is which function generates the revenue. For grants
and contributions, the determining factor is to which function the revenues are associated.

Other revenue sources not properly included with program revenues are reported as general
revenues of the Town. The comparison of direct expenses with program revenues identifies the
extent to which each governmental function is self-financing or draws from the general revenues
of the Town.

Fund Financial Statements - During the year, the Town segregates transactions related to
certain Town functions or activities in separate funds in order to aid financial management and
to demonstrate legal compliance. Fund financial statements are designed to present financial
information of the Town at this more detailed level. Fund financial statements are provided for
governmental funds.

Major individual governmental funds are reported in separate columns.

Fund Accounting - The Town uses funds to maintain its financial records during the year. A
fund is a fiscal and accounting entity with a self-balancing set of accounts. The Town uses one
category of funds: governmental.

Governmental Funds - Government funds are those through which most governmental functions
typically are financed. Governmental fund reporting focuses on the sources, uses and balances
of current financial resources. Expendable assets are assigned to the various governmental funds
according to the purposes for which they may or must be used. Fund liabilities are assigned to
the fund from which they will be liquidated. The Town reports the difference between its
governmental fund assets and its liabilities and deferred inflows of resources as fund balance.
The following is the Town's major governmental fund:
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Major Governmental Funds

General Fund - The general fund accounts for all financial resources except those
required to be accounted for in another fund. The general fund's fund balance is available
to the Town for any purpose provided it is expended or transferred according to the
general laws of the State of Vermont.

Measurement Focus

Government-wide Financial Statements - The government-wide financial statements are
prepared using the economic resources measurement focus. All assets, all liabilities and deferred
inflows of resources associated with the operation of the Town are included on the statement of
net position. The statement of activities reports revenues and expenses.

Fund Financial Statements - All governmental funds are accounted for using a flow of current
financial resources measurement focus. With this measurement focus, only current assets,
current liabilities and deferred inflows and outflows of resources generally are included on the
balance sheet. The statement of revenues, expenditures and changes in fund balances reports the
sources (i.e., revenues and other financing sources) and uses (i.e., expenditures and other
financing uses) of current financial resources. This approach differs from the manner in which
the governmental activities of the government-wide financial statements are prepared.
Governmental fund financial statements therefore include reconciliations with brief explanations
to better identify the relationship between government-wide statements and the governmental
fund statements.

Basis of Accounting

Basis of accounting determines when transactions are recorded in the financial record and
reported on the financial statements. Government-wide financial statements are prepared using
the accrual basis of accounting. At the fund reporting level, the governmental funds use the
modified accrual basis of accounting. Fiduciary funds, if any, use the accrual basis at the fund
reporting level. Differences in the accrual and modified accrual basis of accounting arise in the
recognition of revenue, the recording of deferred inflows and outflows of resources, and in the
presentation of expenses versus expenditures.

Revenues - Exchange Transactions - Revenue resulting from exchange transactions, in which
each party gives and receives essentially equal value, is recorded on the accrual basis when the
exchange takes place. On the modified accrual basis, revenue is recorded when the exchange
takes place and in the fiscal year in which the resources are measurable and become available.
Available means that the resources will be collected within the current fiscal year or are expected
to be collected soon enough thereafter to be used to pay liabilities of the current fiscal year. For
the Town, the phrase "available for exchange transaction" means expected to be received within
60 days of year-end. Those revenues not collected within the 60 day period are considered
unavailable revenue.
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNT POLICIES (Continued)

Revenues - Non-exchange Transactions - Non-exchange transactions in which the Town
receives value without directly giving equal value in return, includes property taxes, grants and
donations. Revenue from property taxes is recognized in the fiscal year for which the taxes are
levied. Revenue from grants and donations is recognized in the fiscal year in which all eligibility
requirements have been satisfied. Eligibility requirements include timing requirements, which
specify the year when the resources are required to be used or the year when use is first
permitted, matching requirements, in which the Town must provide local resources to be used for
a specified purpose, and expenditure requirements, in which the resources are provided to the
Town on a reimbursement basis. On a modified accrual basis, revenue from non-exchange
transactions also must be available (i.e., collected within 60 days) before it can be recognized in
the governmental funds.

Under the modified accrual basis, the following revenue sources are considered to be susceptible
to accrual: property taxes and federal and state grants.

Taxes and fees collected in advance - Unearned revenue arises when assets are recognized
before revenue recognition criteria have been satisfied.

Expenses/Expenditures - On the accrual basis of accounting, expenses are recognized at the
time they are incurred. On the modified accrual basis, expenditures generally are recognized in
the accounting period in which the related fund liability is incurred and due, if measurable.

Cash and Cash Equivalents

The Town has defined cash and cash equivalents to include cash on hand, demand deposits, and
cash with fiscal agent. Cash equivalents consist of short-term, highly liquid investments which
are readily convertible into cash with an initial maturity of ninety (90) days or less.

Inventory

Inventory in the General Fund consists of expendable supplies held for the Town's use and are
carried at cost using the first-in, first-out method.

Capital Assets

Capital assets purchased or acquired with an original cost above certain thresholds are reported at
historical cost or estimated historical cost. Contributed assets are reported at fair value as of the
date received. Additions, improvements and other capital outlays that significantly extend the
useful life of an asset are capitalized. Other costs incurred for repairs and maintenance are

expensed as incurred. Depreciation on all assets is provided on the straight-line basis over the
following estimated useful lives:
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNT POLICIES (Continued)

Capital Assets (Continued)

Capitalization Estimated

Threshold Useful Life

Vehicles $ 15,000 3-20 years
Mobile equipment 15,000 5-15 years
Infrastructure 50,000 8-25 years
Buildings and equipment 10,000 10-75 years
Equipment 5,000 3-10 years

GASB Statement No. 34 requires the Town to report and depreciate new general infrastructure
assets prospectively starting July 1, 2004. General infrastructure assets include roads, bridges,
underground pipe, traffic signals, etc.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element represents a
consumption of net position that applies to a future period(s) and so will not be recognized as an
outflow of resources (expense/expenditure) until then. The Town does not have any items that
meet the definition of deferred outflows of resources. In addition to liabilities, the statement of
net position will sometimes report a separate section for deferred inflows of resources. This
separate financial statement element represents an acquisition of net position that applies to a
future period(s) and so will be recognized as an inflow of resources (revenue) until that time.
The Town has two items that meet this definition and qualifies for reporting in this category.
Accordingly, the item, unavailable revenue - property taxes, is reported in the governmental
funds balance sheet. The Town reports taxes and fees collected in advance from more than one
source: property taxes, recreation fees and sticker fees. These amounts are deferred and
recognized as an inflow of resources in the period that the amounts become available in both the
government funds balance sheet and the statement of net position.

Accrued Compensated Absences

It is the Town’s policy to permit employees to accumulate earned but unused vacation benefits.
The accrual for the unused compensated absences time, based on current pay rates, is recorded in
the government-wide financial statements.

Accrued Liabilities and Long-term Obligations

All payables, accrued liabilities and long-term obligation are reported in the government-wide
financial statements.
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNT POLICIES (Continued)
Accrued Liabilities and Long-term Obligations (Continued)

In general, governmental fund payables and accrued liabilities that, once incurred, are paid in a
timely manner and in full from current financial resources, are reported as obligations of the
these funds. However, compensated absences that will be paid from governmental funds are
reported as a liability in the fund financial statements only to the extent that they are "due for
payment" during the current year. Capital leases are recognized as an expenditure in the
governmental funds financial statements when paid.

Net Position

Net position represents the difference between assets and deferred outflows of resources, and
liabilities and deferred inflows of resources. Net investment in capital assets consists of
historical cost of capital assets, net of accumulated depreciation, reduced by the outstanding
balances of any borrowing used for the acquisition, construction or improvement of those assets.
This net investment in capital assets amount also is adjusted by any bond issuance deferral
amounts. Net position is reported as restricted when there are limitations imposed on its use
either through the enabling legislation adopted by the Town or through external restrictions
imposed by creditors, grantors or laws or regulations of other governments. All other net
position is reported as unrestricted.

The Town applies restricted resources first when an expense is incurred for purposes for which
both restricted and unrestricted net position is available.

Fund Balances

Fund balances of governmental fund type financial statements are classified as nonspendable
(not in spendable form or legally required to remain intact); restricted (constraints on the use of
resources are either externally imposed by creditors, grantors, or donors, or imposed by law
through enabling legislation), committed (constraints on the use of resources are imposed by
formal action of the voters at town meeting); assigned (reflecting the select board’s intended use
of the resources); and unassigned (indicates the portion of fund equity that is available for
appropriation and expenditure in future periods).

When both restricted and unrestricted resources are available for use, it is the Town’s policy to
use externally restricted resources first, and then unrestricted resources-committed, assigned and
unassigned-in order as needed.

Interfund Activity

On the fund financial statements, receivables and payables resulting from short-term interfund

loans are classified as "interfund receivable/interfund payables." These amounts are eliminated
in the governmental activities columns of the statement of net position.
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNT POLICIES (Continued)
Interfund Activity (Continued)

Quasi-external transactions are accounted for as revenues, expenditures or expenses.
Transactions that constitute reimbursements to a fund for expenditures or expenses initially made
from it that are properly applicable to another fund, are recorded as expenditures or expenses in
the reimbursing fund as reductions of expenditures or expenses in the fund that is reimbursed.
All other interfund transactions, except interfund services provided and used and
reimbursements, are reported as transfers. Nonrecurring or non-routine permanent transfers of
equity are reported as residual equity transfers. All other interfund transfers are reported as
operating transfers. Transfers between governmental funs are netted as part of the reconciliation
to the government-wide statements.

Receivables

The Town utilizes the allowance method for uncollectible accounts. They have determined that
all accounts are collectible and the allowance is zero.

Use of Estimates

The preparation of financial statements in conformity with U.S. generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from those estimates.

Budgetary Information

The gross expenditure budget, not including state and federal grants and gifts, is approved at the
annual Town Meeting in March. Any increase in the voted amount requires voter approval. The
voters do not approve a revenue budget. Exhibit G reflects the revenues anticipated and
presented to the voters in the annual report. At tax rate setting time, revenues are re-estimated
and the Selectboard decides on how much of the prior-year unassigned fund balance will be
used, if any.

At the time of Town Meeting, it was anticipated that the Town would use $245,768 of prior-year
unassigned fund balance to help fund the budgeted expenditures of fiscal year 2014. When the
tax rate was set, in July 2013, the Selectboard decided that $245,768 of prior-year unassigned
fund balance would be used and the Selectboard added $80,000 for a reserve for unpaid taxes
and BCA adjustments.

Implementation of new accounting principles

For the year ending June 30, 2014 the Town implemented the following statement of financial
accounting standards issued by the Governmental Accounting Standards Board:
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNT POLICIES (Continued)
Implementation of new accounting principles (Continued)
GASB Statement No. 65, [tems Previously Reported as Assets and Liabilities

The objective of this statement is to either (a) properly classify certain items that were previously
reported as assets and liabilities as deferred outflows of resources or deferred inflows of
resources or (b) recognize certain items that were previously reported as assets and liabilities as
outflows of resources (expenses or expenditures) or inflows of resources (revenues). There was
no cumulative effect on beginning net position/fund balance as a result of the adoption of this
standard.

Additionally, the Town reviewed the following GASB Statements for possible implementation
and determined that they have no effect on the Town’s financial reporting.

GASB Statement No. 66, Technical Corrections — 2012 — An Amendment of GASB
Statements No. 10 and No 62.

GASB Statement No. 67, Financial Reporting for Pension Plans — An Amendment of
GASB Statement No. 25

GASB Statement No. 69, Government Combinations and Disposals of Government
Operations

GASB Statement No. 70, Accounting and Financial Reporting for Nonexchange
Financial Guarantees

In June 2012, the Governmental Accounting Standards Board issued Statement No. 68
Accounting and Financial Reporting for Pensions. The objective of Statement No. 68 is to
improve accounting and financial reporting by state and local governments for pensions. In
November 2013, the Governmental Accounting Standards Board issued Statement No. 71
Pension Transition For Contributions Made Subsequent to the Measurement Date — An
Amendment of GASB Statement No. 68. The objective of this Statement is to address an issue
regarding application of the transition provisions of Statement No. 68. Management plans to
adopt these standards for the fiscal year ending June 30, 2015.

NOTE 2. DEPOSITS AND INVESTMENTS

The Treasurer is authorized to invest excess deposits and make investments in accordance with
the Selectboard and the investment policy and provides quarterly reports to the Selectboard and
is charged with maximizing the return on all invested funds while maintain their security. By
state statute, the Treasurer may invest in any security issued, insured, or guaranteed by the
United States; highly related bonds; repurchase agreements and debt securities of any federally
insured financial institution; shares of a registered investment company, or a unit investment
trust, if such mutual investment fund has been in operation for at least ten years and has net
assets of at least $500,000,000; or deposits in federally insured financial institutions.
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NOTE 2. DEPOSITS AND INVESTMENTS (Continued)
Deposits

Custodial Credit Risk — Deposits. Custodial credit risk is the risk that in the event of a bank
failure, the Town’s deposits may not be returned to it. As of June 30, 2014, the government’s
bank balance of $2,712,826 was exposed to custodial credit risk as follows:

Insured (FDIC) $ 417,985
Uninsured, collateralized by repurchase

agreements of the pledging financial

institution, but not in the Town’s name 2.294 841

—_—e 7 T,07 0

$ 2712826

Book balances for cash and investments are comprised of the following:

Cash 2,594,752

NOTE 3. INTERFUND RECEIVABLES AND PAYABLES

The Town has combined some of the cash resources of its governmental funds for accounting
and reporting purposes, that portion of the pooled cash balance is reported in the specific fund as
an interfund balance. Net interest earned on these accounts are reported proportionately to each
of these funds. Interfund balances at June 30, 2014 are as follows:

Interfund Interfund
Receivables Payables

Governmental funds

General fund $ - $ 1,296,842
Nonmajor governmental funds

Special Revenue Funds

Conservation Commission 225,446 -
Recreation 32,808 -
Cemetery 15,000 137
Kids & Cops 919 -
Affordable Housing 45,049 -
Land Management Council 13,285 -
Recreation Scholarship 939 -
Citizens assistance 949 -

Total special revenue funds 334,395 137

-26 -

173



NOTE 3. INTER-FUND RECEIVABLES AND PAYABLES (Continued)

Interfund Interfund
Receivables Payables
Capital Project Funds

Highway Equipment 232,640 -
Highway Garage 23,886 -
Solid Waste Equipment 21,840 -
Police Station 7.003 -
Police Cruiser/Special Equipment 70,678 -
Town Reappraisal 2,246 -
Tracy Hall 25,871 -
Bandstand 1 -
General Administration 17,953 -
Recreation Dam 27,003 -
Recreation Tennis 5,096 -
Communications Study 28,080 -
Town Clerk Equipment 4,977 -
Fire Apparatus 261,030 -
Fire Station 26,035 -
Fire Equipment 54,660 -
Sidewalk 46,460 -
Long Term Facility 19.285 -
Buildings and Grounds 15,007 -
Paving 11 -
Tower Construction - 10,146
DPW Bridge Grant Match 71,113 -
Restoration 7,943

Total capital project funds 968,818 10,146

Permanent Funds

Sale Of Cemetery Lots 137 -
WCTU Foundation 1,070 -
School/Gospel Leaseland 1.075 -
Main St. Flags Fund 1.400 -
Corridor Tree Fund 230 -

Total permanent funds 3,912 -

Total nonmajor governmental funds 1,307,125 10,283

Total governmental funds $ 1,307,125 $ 1,307,125
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NOTE 4. CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2014, was as follows:

Balance Reclassifications Balance
June 30, 2013 Additions Deletions Depreciation June 30, 2014
Governmental activities
Capital assets not depreciated
Land $ 653,559 $ - $ - $ - $ 653,559
Art 11,140 - - - 11,140
Total capital assets not depreciated 664,699 - - - 664,699
Capital assets being depreciated
Buildings and Improvements 1,911,115 12,543 - - 1,923,658
Vehicles 1,683,537 3,158 - - 1,686,695
Mobile equipment 1,082,702 - - - 1,082,702
Equipment 691.371 322951 (884) - 1,013.438
Infrastructure 4,627,087 230,662 (12.885) - 4,844,864
Total capital assets being depreciated 9,995,812 569.314 (13,769) - 10,551,357
Less accumulated depreciation for:
Buildings and improvements (790.,855) - - (56.754) (847.609)
Vehicles (757.786) - - (94,554) (852.340)
Mobile equipment (401,146) - - (62.199) (463.345)
Equipment (348.718) - 884 (42.391) (390.225)
Infrastructure (1,611,535) - 11.871 (390,139) (1,989,803)
Total accumulated depreciation (3.910,040) - 12,755 (646.037) (4.543.322)
Total capital assets, net $  6.750.471 $ 569314 $ (1,014) $  (646,037) S 6,672,734

Depreciation expense was charged to the functions as follows:

Governmental activities:

General government $ 24,960

Highway and streets 515,344

Public safety 89,968

Recreation 11,979

Solid waste 3,786

Total governmental activities depreciation expense $ 646,037
-28-

175



NOTE S. TAXES AND FEES COLLECTED IN ADVANCE

Unearned revenue in the General Fund per Exhibit C consists of $39,938 of prepaid taxes,
$50,476 of prepaid recreation fees, and $4,925 of prepaid sticker fees. Total unearned revenue in
the General Fund is $95,339.

NOTE 6. LONG-TERM LIABILITIES

Changes in the Town's long-term obligations consisted of the following for the year ended June
30,2014

Outstanding Outstanding ~ Amount Due
Governmental Activities 7/1/2013 Additions Reductions 6/30/2014 in One Year
Capital leases $ 179302 § - 0§ 4133 § 137979 § 42420
Bonds payable 90,000 242450 45,000 287450 72,500
Compensated absences 97,848 8,025 - 105,873 -
Total Governmental Activities § 367150 § 250475 § 86323 § 531302 § 114920
Bonds payable include the following:

Due
Total Within

Governmental Activities Due One Year

General obligation municipal bonds with the Vermont Municipal
Bond Bank, originally $540,000, proceeds used for
Tracy Hall renovations, due in annual installments of $45,000
on December 1 through 2014, variable interest due semi-annually,
currently at 6.03%. $ 45,000 $ 45,000

General obligation municipal bonds with the Vermont Municipal
Bond Bank, originally $275,000, of which only $242.450 was
received, proceeds used for Communications Tower, due in
annual installments of $27,500 on November 15 through 2023,
variable interest due semi-annually, currently at 2.823%. 242,450 27,500

$ 287,450 $ 72,500

29

176



NOTE 6. LONG-TERM LIABILITIES (Continued)

Bonds payable will mature approximately as follows:
Governmental Activities

Years Ending Principal Interest Total
June 30,2015 $ 72,500 $ 7,840 $ 80,340
June 30,2016 27,500 6,132 33,632
June 30,2017 27,500 5,756 33,256
June 30,2018 27,500 5275 32,775
June 30,2019 27,500 4,689 32,189
2020 - 2024 104,950 11,113 116,063
Total $ 287450 3$ 40,805 $ 328255

Interest paid on bonds during fiscal year ending June 30, 2014 amounted to $9,744.

Capital Leases
During fiscal year 2011, the Town entered into a lease-purchase agreement with John Deere

Financial. The lease meets the criteria of a lease-purchase as defined by generally accepted
accounting principles, which defines a lease-purchase generally as one which transfers benefits
and risks of ownership to the lessee. The lease was used to fund the Town’s acquisition of a new
grader. Capital assets acquired by the lease purchase have been capitalized in the amount of
$221,500. There was a down payment of $150,000 and the remainder of $71,500 was financed
as a capital lease.

During the fiscal year 2013, the Town entered into a lease-purchase agreement with Tax-Exempt
Leasing Corp. The lease meets the criteria of a lease-purchase as defined by generally accepted
accounting principles. The lease was used to fund the Town's communications equipment for the
upgrades to the fire, police and public works radio communications systems. Of the amount
capitalized, $125,000 was financed as a capital lease.

The total assets acquired through the capital leases are equipment of $397,378 with a
corresponding accumulated depreciation of $28,500, for a net asset value of $368,878.

The following is a schedule of the future long-term minimum lease payments required under the
lease-purchase agreements and the present value of the minimum lease payments as of June 30,
2014:

Governmental Activities

Years Ending Principal Interest Total

June 30,2015 $ 42,420 $ 3,509 $ 45,929

June 30,2016 43,545 2383 45928

June 30,2017 25,660 1228 26.888

June 30,2018 26,354 533 26,887

June 30, 2019 - - -
Thereafter - - -
Total $  137.979 $ 7.653 $ 145632
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NOTE 7. FUND BALANCES

Nonspendable fund balances at June 30, 2014 are as follows:

Residual
Balance Equity Balance
July 1, 2013 Increase Decrease Transfer June 30, 2014
Major Funds
General Fund
Prepaids and inventory $ 56,475 $ - $ (14200  $ $ 55,055
Assigned fund balances at June 30, 2014 are as follows:
Major Funds
General Fund
FEMA reserves $ 61,198 $ - $ 13) $ $ 61,185
Subsequent Year's budget 215,000 - (35,000) 180.000
Total General Fund 276,198 - (35,013) 241,185
Nonmajor Funds
Special Revenue Funds
Conservation Commission 100,190 125256 - 225446
Kids and Cops 919 - - 919
Land Management Council 3,650 9,635 - 13285
Total special revenue funds 104,759 134,891 - 239,650
Total assigned fund balances $ 380,957 $ 134,891 $  (35013) § $ 480835
Restricted fund balances at June 30, 2014 are as follows:
Nonmajor Funds
Special Revenue Funds
Recreation Fund $ 37,237 $ - $ 4429 $ $ 32.808
Cemetery Fund 42,238 6.747 - 48,985
Affordable Housing Fund 45,018 31 - 45,049
Recreation Scholarship Fund 1,192 - (253) 939
Citizens Assistance 641 308 - 949
Total special revenue funds 126,326 7.086 (4.682) 128.730
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NOTE 7. FUND BALANCES (Continued)

Residual
Balance Equity Balance
July 1, 2013 Increase Decrease Transfer June 30, 2014
Capital Projects Funds
Highway Equipment 131.941 100.699 - - 232,640
Highway Garage 27.748 - (3.862) - 23.886
Solid Waste Equipment 14.326 7.514 - - 21.840
Police Station 12.872 - (5.869) - 7,003
Police Cruiser/Special Equipment 64,257 6,421 - - 70,678
Reappraisal 66,331 - (64,085) - 2246
Tracy Hall 51,015 - (25.144) - 25.871
Bandstand 1 - - - 1
General Administration 13,368 4,585 - - 17,953
Recreation Dam 26,984 19 - - 27,003
Recreation - Tennis Courts 94 5,002 - - 5.096
Communications Study Fund 40,398 - (12.318) - 28.080
Town Clerk Equipment 7,993 - (3.016) - 4977
Fire Station 31,895 - (5.860) - 26,035
Fire Equipment 50,940 3,720 - - 54,660
Fire Apparatus 202,018 59.012 - - 261,030
Sidewalk 46,428 32 - - 46,460
Long Term Facility 9,520 9,765 - - 19,285
DPW Bridge Fund 52,191 35,044 - - 87,235
Buildings and Grounds 5,002 10,005 - - 15,007
Tower Construction Fund 37,448 - (37.438) - 10
Paving Fund - 11 - - 11
Restoration Fund - 7,943 - - 7.943
Total capital projects funds 892.770 249.772 (157.592) - 984,950
Permanent Funds

Perpetual Care 120,388 1,600 - - 121,988
Sale of Cemetery Lots 26,678 1.630 - - 28,308
WCTU Foundation 1,070 - - - 1,070
School/Gospel Leaseland 1,075 - - - 1,075
Main Street flag 1.399 1 - - 1.400
Corridor tree and Alura Grant 230 - - - 230
Total permanent funds 150,840 3,231 - - 154,071
Total restricted fund balances $ 1.169.936 $ 260.089 $(162.274) $ - $  1.267.751
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NOTE 8. COMMITMENTS AND CONTINGENCIES

The Town participates in a number of federally assisted and state grant programs. Entitlement to
the resources is generally based on compliance with terms and conditions of the grant
agreements and applicable federal regulations, including the expenditure of the resources for
eligible purposes. Substantially all grants are subject to financial and compliance audits by the
grantors or their representatives. Any disallowances as a result of these audits become a liability
of the fund that receives the grant.

The Town has entered into numerous construction and consulting contracts that were approved
prior to June 30, 2014, but have not been completed at June 30, 2014. As of June 30, 2014, the

Town had the following outstanding contracts:

Date Total Amount Expended Amount

Outstanding Contract Issued of Contract  at 06/30/14 Outstanding
Breadloaf Construction 5/912013  $ 24944 $ 19,282 $ 5662
New England Municipal Consultants (Reappraisal)  2/7/2011 186,860 184,639 2,221
New England Municipal Consultants (Assessing) ~ 3/21/2014 133,363 - 133,363
Total amount of contracts $ 345,167  $203,921  $141,246

NOTE 9. PROPERTY TAXES

The Town is responsible for assessing and collecting property taxes for both the Town and Town
School District. Property taxes are assessed annually based on valuations as of April 1. Property
taxes were due in two installments on August 13, 2013 and February 11, 2014. All late
payments after February 11 are subject to a 8% penalty, and interest is calculated at 1% per
month for the first three months and 1.5% per month for each month thereafter, for late payments
on either installment.

Town property tax revenue is recognized for the period for which the tax is levied to the extent
they result in current receivables, which will be collected within 60 days of the fiscal year end.

The tax rates for fiscal year 2013-2014 were as follows:
Residential ~ Non-residential

Municipal Tax $ 04918 $ 0.4918
State Education Tax 1.7356 1.4821
Windsor County 0.0062 0.0062
$ 22336 $ 1.9801
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NOTE 10.  PENSION PLAN
Vermont Municipal Employee’s Retirement Plan

All eligible employees of the Town are enrolled for coverage by the Vermont Municipal
Employees’ Retirement System (VMERS) immediately upon employment. VMERS has a
defined benefit plan that the Town participates in as follows:

VMERS defined benefit plan (the Plan) is a cost sharing multiple-employer plan. Vermont State
statutes provide the authority under which benefit provisions and the obligation to contribute are
established. The Town and the employees make required contributions to the Plan based upon a
valuation report prepared by the Plan’s actuary.

There are four levels of contributions and benefits available in the defined benefit plans referred
to as Group A, Group B, Group C and Group D. The Town participates in Group B and Group C
of these defined benefit plans with an employee contribution of 4.5% and 9.25% of gross pay,
respectively and employer contributions of 5.125% and 6.75%, respectively. The defined
contribution plan referred to as Group DC and has an employee contribution of 5% and employer
contribution of 5.125%.

Of the Town’s total payroll of $1,247,936, $956,992 was covered under the Plans. The total
employer contributions to the Plans were $62,245 for fiscal year 2014, $58,318 for fiscal year
2013 and $50,413 for fiscal year 2012.

The Vermont State Treasurer reported that the VMERS Funded Ratio was 83.94% as of June 30,
2014.

The State of Vermont issues an audited Financial Report that includes financial statements and
required disclosures. This report may be obtained by writing the State Auditor of Accounts, 132
State Street, Montpelier, VT 05602.

NOTE 11.  RISK MANAGEMENT

The Town is exposed to various risks of loss related to tort; theft of, damage to, and destruction
of assets; errors and omissions; and injuries to employees. The Town maintains insurance
coverage from the Vermont League of Cities and Towns Property and Casualty Inter-municipal
Fund that covers each of those risks of loss. Management believes such coverage is sufficient to
preclude any significant uninsured losses to the Town. Settled claims have not exceeded this
coverage in any of the past three (3) fiscal years.

NOTE 12. RELATED PARTY TRANSACTIONS
The Town has maintained its primary bank account with Mascoma Savings Bank for many

years. The Town Treasurer is an employee of the bank. Subsequent to year end, the Town
transferred its bank accounts to Ledyard National Bank.
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NOTE 13.  INTERFUND TRANSFERS

During the year interfund transfers occurred between funds. The various operating transfers
were made in accordance with budgetary authorizations. Interfund transfers for the year ended
June 30, 2014 are as follows:

Transfer From
Perpetual Communications

General Care Study
Fund Fund Fund Totals

Cemetery $ 15,000 $ 284 - $ 15284
Highway equipment 135,000 - - 135,000
Solid waste equipment 7,500 - - 7,500
Police cruiser/special equipment 10,000 - - 10,000
DPW Bridge Fund 35,000 - - 35,000
Facilities study 15,000 - 15,000

| General Admin. 5,500 - - 5,500
8| Recreation - tennis courts 5,000 - - 5,000
% Communications study 20,000 - - 20,000
& Buildings and grounds 10,000 - 10,000
Fire apparatus 62,000 - - 62,000
Paving 275,000 - - 275,000
Citizen assistance 1,000 - 1,000
Fire equipment 5,000 - - 5,000
Record restoration 5,000 - - 5,000
Tower Construction fund - - 32,333 32,333

$ 606,000 $ 284 $ 32,333 $ 638,617

NOTE 14.  SUBSEQUENT EVENTS

On July 9, 2014, the Town authorized the expenditure of $275,000 from the paving reserve fund.
On July 9, 2014, the Town authorized the expenditure of $127,663 from the highway equipment
reserve fund to purchase a freightliner 108SD from Freightliner of New Hampshire and a body

and plow from Tenco New England.

Management has evaluated subsequent events through January 7, 2015, the date which the
financial statements were available to be issued.
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ASSETS
Cash and cash equivalents
Grant receivable
Due from other government
Due from other funds

Total assets

LIABILITIES AND
FUND BALANCES

Liabilities
Accounts payable
Due to other funds

Total Liabilities

Fund Balances
Restricted
Assigned

Total fund balances

Total liabilities and
fund balances

TOWN OF NORWICH, VERMONT
COMBINING BALANCE SHEET

NONMAJOR GOVERNMENTAL FUNDS

JUNE 30, 2014

SCHEDULE 1

Total
Special Capital Nonmajor
Revenue Project Permanent Governmental
Funds Funds Funds Funds
$ 35119 $ - $ 150,159 $ 185,278
- 16,122 - 16,122
- 10,156 - 10,156
334,395 968,818 3,912 1,307,125
$ 369,514 $ 995,096 $ 154,071 $ 1,518,681
$ 997 $ - $ - $ 997
137 10,146 - 10,283
1,134 10,146 - 11,280
128,730 984,950 154,071 1,267,751
239,650 - - 239,650
368,380 984,950 154,071 1,507,401
$ 369514 $ 995,096 $ 154,071 $ 1,518,681
-36-
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SCHEDULE 2
TOWN OF NORWICH, VERMONT

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS

YEAR ENDED JUNE 30, 2014
Total
Special Capital Nonmajor
Revenue Project Permanent Governmental
Funds Funds Funds Funds
REVENUES
Investment income $ 261 $ 620 $ 515 $ 1,396
Donations 136,934 - - 136,934
Grants - 24,345 - 24,345
Gain on sale of equipment - 2,941 - 2.941
Miscellancous 13,163 - 3.000 16,163
Total revenues 150,358 27,906 3,515 181,779
EXPENDITURES
Program expenditures
General government - 72,356 - 72,356
Public works - 3.874 - 3.874
Public safety - 5.874 - 5.874
Recreation 13,757 - - 13,757
Cemetery 15,590 - - 15,590
Debt service - 51,375 - 51,375
Capital outlays - 634,697 - 634,697
Total expenditures 29.347 768,176 - 797,523
Excess (deficiency) of revenues
over expenditures 121,011 (740,270) 3.515 (615,744)
OTHER FINANCING SOURCES (USES)
Bond proceeds - 242,450 - 242,450
Operating transfers in 16,284 622,333 - 638.617
Operating transfers out - (32,333) (284) (32.617)
Total other financing sources (uses) 16,284 832,450 (284) 848.450
Net change in fund balance 137.295 92,180 3,231 232,706
Fund balance, beginning of year 231,085 892.770 150,840 1.274,695
Fund balance, end of year $  368.380 $ 984,950 $ 154,071 $  1.507.401
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ASSETS
Cash
Due from other funds

Total assets
LIABILITIES AND
FUND BALANCES
Liabilities
Accounts payable
Due to other funds
Total liabilities
Fund Balances

Restricted
Assigned

Total fund balances

Total liabilities and
fund balances

SCHEDULE 3

TOWN OF NORWICH, VERMONT
COMBINING BALANCE SHEET
NONMAJOR SPECIAL REVENUE FUNDS

JUNE 30,2014
Land Total
Conservation Kids &  Affordable Management  Recreation Nonmajor

Commission  Recreation Cemetery ~ Cops Housing Council Scholarship Special Revenue

Fund Fund Fund Fund Fund Fund Fund Funds
$ -8 - §35119 8 - 8 -8 -8 -8 -8 35,119
225.446 32,808 15,000 919 45,049 13.285 939 949 334,395
$ 225446 $ 32,808 $ 50,119 $ 919 $ 45,049 $ 13,285 $ 939 $ 949 $ 369.514
$ - 8 - 8 97 8 - 8 - 8 -8 -8 -8 997
- - 137 - - - - - 137
- - 1,134 - - - - - 1,134
- 32,808 48,985 - 45,049 - 939 949 128,730
225,446 - - 919 - 13,285 - - 239,650
225,446 32,808 48,985 919 45,049 13,285 939 949 368,380
$ 225446 $ 32,808 $ 50,119 $ 919 $ 45,049 $ 13.285 $ 939 $ 949 $ 369,514
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REVENUES
Investment income
Donations
Miscellaneous

Total revenues

EXPENDITURES
Recreation
Cemetery

Total expenditures

Excess (deficiency) of revenues
over expenditures

OTHER FINANCING SOURCES (USES)
Operating transfers in
Operating transfers out

Net change in fund balance

Fund balance, beginning of year

Fund balance, end of year

TOWN OF NORWICH, VERMONT
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

NONMAJOR SPECIAL REVENUE FUNDS

SCHEDULE 4

YEAR ENDED JUNE 30, 2014
Land Total
Conservation Kids &  Affordable Management  Recreation Nonmajor

Commission Recreation Cemetery ~ Cops Housing Council Scholarship Special Revenue

Fund Fund Fund Fund Fund Fund Fund Funds
$ 156§ 16 s 54 8 -8 31 s 3008 18 -8 261
125,100 4,010 6,039 - - 910 875 136,934
- - 960 - - 12,203 - - 13,163
125256 4,026 - 31 12,206 911 875 150,358
- 8,455 - - - 2,571 1164 1,567 13,757
- - - - - - - 15,590
- 3455 B , 2,571 1164 1,567 20347
125,256 (4429) (8,537 - 31 9,635 (253) (692) 121,011
- 15,284 - - - - 000 16,284
125,256 (4.429) 6,747 - 31 9,635 (253) 308 137,295
100,190 37237 _ 42238 919 45,018 3,650 1,192 641 231,085
S 225446 $ 32808  $48985 § 919  $ 45049 § 13285 § 939 s 949 368,380
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TOWN OF NORWICH, VERMONT
COMBINING BALANCE SHEET
NONMAJOR CAPITAL PROJECT FUNDS
JUNE 30, 2014

Police Cruiser/

Highway Highway  Solid Waste Police Special Town Tracy General  Recreation Recreation
Equipment ~ Garage  Equipment Station i i Hall Admin Dam Tennis
Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund
ASSETS
Grant receivable $ -8 - 8 -8 - 8 - 8 - 8 - $ -8 - 8 -
Due from other governments - - - - R R R - R .
Due from other funds 232,640 23,886 21,840 7,003 70,678 2246 25,871 17,953 27,003 5,096
Total assets $ 232640 $ 23886 S$ 21840 $ 7003 § 70678 8 2246 $ 25871 $ 17953 § 27003 § 5096
LIABILITIES AND
FUND BALANCES
Liabilities
Due to other funds $ - 8 - 8 - 8 - 8 - 3 - 8 - $ - 8 - 3 -
Total Liabilities - - - - - - - - - -
Fund Balances
Restricted 232,640 23,886 21,840 7,003 70,678 2246 25871 17953 27,003 5,096
Total fund balances 232,640 23,886 21,840 7,003 70,678 2246 25,871 17,953 27,003 5,096
Total liabilities and
fund balances $§ 232640 $ 23886 S$ 21840 S 7003 § 70678 § 2246 $ 25871 $ 17953 § 27003  § 5096
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SCHEDULE 5

Total
Communications  Town Clerk Fire Fire Fire Long Term  Buildings Tower DPW Nonmajor

Study Equipment  Apparatus  Station  Equipment Sidewalk  Facility and Grounds Paving  Construction  Bridge  Restoration ~Capital Project

Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Funds

s -8 -8 -8 -s -8 -8 -8 -8 - s - s1612 s - s 16,122

- - - - - - - - - 10,156 - - 10,156

28,080 4,977 261,030 26,035 54,660 46,460 19,285 15,007 11 - 71,113 7.943 968,818

$ 28080 $ 4977 $ 261030 § 26035 S 54660 $46460 $ 19285 $ 15007 $ 11 S 10156 $ 87235 $ 7943 $ 995006

$ - 8 - 8 -8 - 8 - 8 - 8 - 3 - 8 - 8 10146 8 -8 - 8 10,146
- - - - - - - - - 10,146 - - 10,146

28,080 4977 261,030 26,035 54,660 46,460 19,285 15,007 11 10 87,235 7.943 984,950

28,080 4,977 261,030 26,035 54,660 46,460 19,285 15,007 11 10 87,235 7.943 984,950

$ 28,080 $ 4,977 $ 261,030 $ 26035 $ 54,660 $ 46,460 $ 19285 § 15007 § 11 $ 10,156 $ 87.235 $ 7943 $ 995,096
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TOWN OF NORWICH, VERMONT
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
NONMAJOR CAPITAL PROJECT FUNDS
YEAR ENDED JUNE 30, 2014

Police Cruiser/

Highway Highway Solid Waste Police Special Town Tracy General ~ Recreation Recreation
Equipment Garage Equipment ~Station  Equipment Reappraisal  Hall  Bandstand  Admin Dam Tennis
Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund
REVENUES
Equipment sales s -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Grants - - - - - - - - - - -
Investment Income 149 12 14 5 47 8 16 - 8 19 2
Total revenues 149 12 14 5 47 8 16 - 8 19 2
EXPENDITURES
Program expenditures
General government - - - - - 64,093 - - - - -
Public works - 38T - - - - - - - - -
Public safety - - - 58T - - - - - - -
Debt service 19,042 - - - - - - - - - -
Capital outlays 15,408 - - - 3,626 - 25160 - 2 - -
Total expenditures 34450 3874 B 3,626 64093 _ 25160 , 92 B ,
Excess (deficiency) of revenues
over expenditures (3430D) _ (3.862) 14 (5.869) (3.579) _ (64.085) _(25.144) - ©15) 19 2

OTHER FINANCING SOURCES (USES)
Bond proceeds - - - - - 5 - R . . R
Operating transfers in 135,000 - 7,500 - 10,000 - - - 5,500 - 5,000
Operating transfers out - - - -

Total other financing sources (uses) 135,000 - 7,500 - 10,000 - - - 5,500 - 5,000

Net change in fund balance 100,699  (3.862) 7514 (5.869) 6,421 (64,085)  (25,144) - 4,585 19 5,002

Fund balance, beginning of year 131,941 _ 27,748 14326 12872 64,257 66331 51,015 1 13,368 26984 %4

Fund balance, end of year $232.640  $23886 $ 21840 $ 7003 § 70678 S 2246 325871 1 $17953 § 27003 § 509
42 -
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SCHEDULE 6

Total
Communications Town Clerk  Fire Fire Fire Long Term  Buildings Tower DPW Nonmajor
Study Equipment Apparatus ~ Station Equipment Sidewalk  Facility and Grounds Paving  Construction  Bridge  Restoration Capital Project
Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Funds
s - s -8 -8 -8 -8 -8 -8 - s - s -8 -8 2941 s 2,941
- - - - - - - - - 24345 - - 24345
15 3 170 14 25 32 ° 5 11 10 44 2 620
15 3 170 14 25 32 ° 5 11 24355 44 2,043 27,906
- 3,019 - - - - 5,244 - - - - - 72356
- - - - - - - - - - - - 3,874
- - - - - - - - - - - - 5874
- . - - - - - - - 32333 - - 51375
- - 3,158 5,874 1,305 - - - 275000 304,243 - - 634,697
, 3.019 3158 5874 1,305 , 5244 — T 275,000 336,576 B , 768,176
15 (3.016) 2,988) _ (5.860) _ (1,280) 32 (5.235) 5 (274989) _ (312221 44 2,943 (740,270)
. - - - - - - - - 242,450 - - 242,450
20,000 - 62,000 - 5,000 - 15,000 10,000 275,000 32333 35,000 5,000 622,333
(32333) - - - - - - - - - - - (32333)
(12333) - 62,000 - 5,000 - 15,000 10,000 275,000 274,783 35,000 5,000 832,450
12318) (3,016) 50012 (5.860) 3720 32 9,765 10,005 1 (37.438) 35,044 7,043 92,180
40,308 7,993 202,018 31,895 50940 46,428 9,520 5,002 - 37,448 52,191 - 892,770
N 28080 § 4977 $ 261030 $26035 § 54660 §46460 $ 19285 § 15007 S 1 s 10 § 87235 § 7943 S 984950
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SCHEDULE 7
TOWN OF NORWICH, VERMONT
COMBINING BALANCE SHEET
NONMAJOR PERMANENT FUNDS

JUNE 30, 2014
Alura & Total
Perpetual Sale of WCTU School/Gospel Main St.  Corridor  Nonmajor
Care Cemetery Fountain Leaseland Flags Tree Permanent
Fund Lots Fund Fund Fund Fund Fund Funds
ASSETS
Cash and cash equivalents $ 121,988 $ 28171 $ - $ - $ - $ - $ 150,159
Due from other funds - 137 1,070 1,075 1,400 230 3,912
Total assets $ 121,988 $ 28308 $ 1,070 $ 1,075 $ 1,400 $ 230 $ 154,071
LIABILITIES AND
FUND BALANCES
Liabilities
Accounts payable $ - $ - $ - 8 - $ - $ - $ -
Total liabilities - - - - - - -
Fund Balances
Restricted 121,988 28.308 1,070 1,075 1,400 230 154.071
Total liabilities and
fund balances $ 121,988 $ 28308 $ 1,070 $ 1,075 $ 1,400 $ 230 $ 154,071
-44 -
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TOWN OF NORWICH, VERMONT

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND

REVENUES
Lot sales
Donations
Investment income

Total revenues

EXPENDITURES
Maintenance

Total expenditures
Excess of revenues over expenditures
OTHER FINANCING SOURCES (USES)
Operating transfers in
Operating transfers out
Total other financing sources (uses)

Net change in fund balance

Fund balance, beginning of year

Fund balance, end of year

CHANGES IN FUND BALANCES
NONMAJOR PERMANENT FUNDS

SCHEDULE 8

YEAR ENDED JUNE 30, 2014
Alura & Total
Perpetual Sale of WCTU School/Gospel Main St. Corridor Nonmajor
Care Cemetery Fountain Leaseland Flags Tree Permanent
Fund Lots Fund Fund Fund Fund Fund Funds
$ 1500 $ 1500 8 -8 -8 -8 - %8 3,000
384 130 - - 1 - 515
1,884 1.630 - - 1 - 3.515
1,884 1,630 - - 1 - 3.515
(284) - - - - g (284)
(284) - - - - - (284)
1,600 1,630 - - 1 - 3,231
120,388 26,678 1,070 1,075 1,399 230 150,840
$ 121988 $ 28308 $ 1,070 $ 1,075 $ 1,400 $ 230 $ 154,071
-45 -
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Top Payees FY14

Blaktop, Inc. - Paving. ... 337,921
Blue Cross Blue Shield - Health insurance................... 236,410
Green Mountain Comm - Tower construction. .. ............. 213,990
Norwich Public Library. . ..........o oo 200,000
VLCT PACIF - INSUTANCE © o vt ettt e et e e iie e 138,424
VT Municipal Employees' Retirement System . ............... 134,281
NEMC - ASSESSOTS .« . vt vttt et e e e it 101,719
Town of Hanover - Ambulance contract . ..................... 97,110
International Salt - Road deicer .. .......... ... ... ... .. .... 83,978
Evans Group - Gasoline & Diesel. ......... ... 83,502
Casella Waste Services - Trash & Recycling .. ........... ... .. 78,313
Burlington Comm - Tower equipment . ...................... 71,095
US Bank-Tracy Hall Bond. ..................... ... ... ... 54,744
Greater Upper Valley Solid Waste Management Dist. .. ......... 53,583
Windsor Co. Treasurer - County tax ... ........oooeeeeeeen... 42,557
Town of Hartford - Dispatch services . ....................... 42,428
Pike Industries - Gravel products .. .............coveiiin... 35,436
Green Mountain Power - Electricity . ........................ 34,228
Irving Energy - Heating oil & propane....................... 33,466
Daniel S Clay - Snowplowing . ........ovviiiiiniinn.. 30,221
American Rock Salt Co - Road deicer. . ...................... 27,934
Santander Leasing - Tower Lease-Purchase . ................... 26,886
Nicom Coatings Corp - Cracksealing . .................... ... 24,175
Twin State Sand & Gravel - Gravel products . ................. 23,722
Innovative Municipal Prods - Dust control products. . ........... 23,114
Slapstick Science - Circus Camp ..o oo vvveeiiiiiinn. .. 22,575
Terry Taylor - Line Striping .. ...vouveeeeeee e 21,084
Michele George - Yoga instruction . ...........c.covuuiineee. .. 20,301
Breadloaf - Facilities study. .. ... i 19,282
John Deere Financial - Grader lease . ........................ 19,042
Unum Life Insurance Co.. ..ot 18,594
Southworth Milton Cat - Heavy Equipment Repair............. 17,065
Hill-Martin Corp - Holder Engine . ......................... 16,586
Pete's Tire Barns - Tires & Installation....................... 15,999
Visiting Nurse Association & Hospice............ ... ... ... 15,600
Norwich Cemetery Commission. .. ............covverunn..... 15,000
Delta Dental - Dental Insurance . .. ..., 14,251
Bergeron's Lawn Service - Miscellaneous. . . ................... 14,144
BWP Carquest - Auto & Truck parts .. ..oovvvevneenn. .. 14,062
Trumbull Nelson Inc - Tracy Hall repair. .................. ... 13,777
Totally Trees - Tree removal. ... ....ovtiii 13,440
Norwich Fire District - Hydrant rental, water. . . ............... 13,329
Towle Excavating Inc - Gravel products ...................... 12,625
Systems Plus Inc - New server, etc. «....ovvuverineeennee.. 12,152
Engineering Ventures, PC - TH Truss Engineering ............. 11,382
AM. Peisch & Co-Audit. ... 11,300
Tad Richardson - Server installation, ITwork. ................. 11,247
Gateway Motors - Vehicle Repair .............. . .......... 10,595
Giddings Manufacturing Co - Culverts. .. .................... 10,446
Advance Transit. . .. oo vt e 10,360





