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Norwich Trust Funds

Deborah Hall, Cheryl A. Lindberg, – Trustees



Treasurer’s Report
The Town Treasurer’s statutory duties include: paying orders authorized by the

Selectboard, School Board and Cemetery Commissioners; investing moneys with the
approval of the legislative body; appointing an Assistant Treasurer; being a member of the
Board of Abatement; and, in our Town, the Treasurer used to be a member of the Norwich
and Dresden Finance Committees. Because of the current Norwich Selectboard and School
Board process for selecting Norwich Finance Committee members, the Town and, therefore,
the Dresden School District no longer have Finance Committees. In my opinion, this is a
great loss to the voters because bureaucracy has gotten in the way of serving them. No longer
will budgets be opined on by an independent voice. 

The General Fund of the Town ended FY13 with a deficit. Exhibit G of the Independent
Auditor’s Report (page I-64) identifies the categories that were over and under budget for
the year. There were several budget amendments during FY14 that increased budgeted
Revenues by $105,700 and increased budgeted Expenditures by $56,565. When compared
to Actual 2014 results, the Revenues exceeded budget while Expenditures were lower than
budget, resulting in an excess of Revenues over Expenditures of $697,076. Revenue cate-
gories that were over budget the most were Property Taxes and the related Penalty and
Interest on them. In total, Revenues were $100,914 over budget. Actual 2014 expenditures
were under budget by $201,795. Public Safety accounted for the major variance. After Other
Financing Resources (Uses) of ($606,000) and Extraordinary Items of $5,178, the Net
Change in Fund Balance was $96,254. The GAAP version of this information is Exhibit E
(page I-62). The accompanying footnotes are an important part of the financial results and
should be read in conjunction with the statements.

During the past year I attended Town and School Board meetings and Vermont Treasurer
workshops. The Selectboard and School Board plan to reconstitute the Norwich Finance
Committee was completed and the Selectboard has voted a new Town Investment Policy. In
2014, I stepped down as President of the Vermont Government Finance Officers’
Association Board and was elected as the Board’s Secretary. I continue to serve as one of
three Vermont representatives to the New England States GFOA Board. In 2014, I was elect-
ed to serve as the Secretary of the NESGFOA Board. I was reelected Treasurer of the
Dresden School District in March 2014. 

As always, I would like to express my appreciation to those elected officials that serve our
Town. I encourage the residents of Norwich to stay involved in our Town and School gov-
ernments. Please consider an appointment to the Norwich Finance Committee in 2015.
This is an important Committee for the taxpayers. 

Cheryl A. Lindberg, Treasurer
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Dan Fraser poses with the announcement that his 1% for the Haven project
has nearly reached its goal on January 17, 2015.
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1 Blaktop, Inc. - Paving . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 337,921 
2 Blue Cross Blue Shield - Health insurance . . . . . . . . . . . . . . . . . . . 236,410 
3 Green Mountain Comm - Tower construction . . . . . . . . . . . . . . . . 213,990 
4 Norwich Public Library. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 200,000 
5 VLCT PACIF - Insurance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 138,424 
6 VT Municipal Employees' Retirement System . . . . . . . . . . . . . . . . 134,281 
7 NEMC - Assessors . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 101,719 
8 Town of Hanover - Ambulance contract . . . . . . . . . . . . . . . . . . . . . . 97,110 
9 International Salt - Road deicer . . . . . . . . . . . . . . . . . . . . . . . . . . . . 83,978 
10 Evans Group - Gasoline & Diesel. . . . . . . . . . . . . . . . . . . . . . . . . . . 83,502 
11 Casella Waste Services - Trash & Recycling . . . . . . . . . . . . . . . . . . . 78,313 
12 Burlington Comm - Tower equipment . . . . . . . . . . . . . . . . . . . . . . . 77,095 
13 US Bank - Tracy Hall Bond. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 54,744 
14 Greater Upper Valley Solid Waste Management Dist. . . . . . . . . . . . 53,583 
15 Windsor Co. Treasurer - County tax . . . . . . . . . . . . . . . . . . . . . . . . 42,557 
16 Town of Hartford - Dispatch services . . . . . . . . . . . . . . . . . . . . . . . . 42,428 
17 Pike Industries - Gravel products . . . . . . . . . . . . . . . . . . . . . . . . . . . 35,436 
18 Green Mountain Power - Electricity . . . . . . . . . . . . . . . . . . . . . . . . . 34,228 
19 Irving Energy - Heating oil & propane . . . . . . . . . . . . . . . . . . . . . . . 33,466 
20 Daniel S Clay - Snowplowing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 30,221 
21 American Rock Salt Co - Road deicer. . . . . . . . . . . . . . . . . . . . . . . . 27,934 
22 Santander Leasing - Tower Lease-Purchase . . . . . . . . . . . . . . . . . . . . 26,886 
23 Nicom Coatings Corp - Cracksealing . . . . . . . . . . . . . . . . . . . . . . . . 24,175 
24 Twin State Sand & Gravel - Gravel products . . . . . . . . . . . . . . . . . . 23,722 
25 Innovative Municipal Prods - Dust control products. . . . . . . . . . . . . 23,114 
26 Slapstick Science - Circus Camp . . . . . . . . . . . . . . . . . . . . . . . . . . . . 22,575 
27 Terry Taylor - Line striping . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 21,084 
28 Michele George - Yoga instruction . . . . . . . . . . . . . . . . . . . . . . . . . . 20,301 
29 Breadloaf - Facilities study . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 19,282 
30 John Deere Financial - Grader lease . . . . . . . . . . . . . . . . . . . . . . . . . 19,042 
31 Unum Life Insurance Co. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 18,594 
32 Southworth Milton Cat - Heavy Equipment Repair . . . . . . . . . . . . . 17,065 
33 Hill-Martin Corp - Holder Engine . . . . . . . . . . . . . . . . . . . . . . . . . . 16,586 
34 Pete's Tire Barns - Tires & Installation . . . . . . . . . . . . . . . . . . . . . . . 15,999 
35 Visiting Nurse Association & Hospice . . . . . . . . . . . . . . . . . . . . . . . 15,600 
36 Norwich Cemetery Commission. . . . . . . . . . . . . . . . . . . . . . . . . . . . 15,000 
37 Delta Dental - Dental Insurance . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14,251 
38 Bergeron's Lawn Service - Miscellaneous . . . . . . . . . . . . . . . . . . . . . . 14,144 
39 BWP Carquest - Auto & Truck parts . . . . . . . . . . . . . . . . . . . . . . . . 14,062 
40 Trumbull Nelson Inc - Tracy Hall repair . . . . . . . . . . . . . . . . . . . . . . 13,777 
41 Totally Trees - Tree removal. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13,440 
42 Norwich Fire District - Hydrant rental, water. . . . . . . . . . . . . . . . . . 13,329 
43 Towle Excavating Inc - Gravel products . . . . . . . . . . . . . . . . . . . . . . 12,625 
44 Systems Plus Inc - New server, etc. . . . . . . . . . . . . . . . . . . . . . . . . . . 12,152 
45 Engineering Ventures, PC - TH Truss Engineering . . . . . . . . . . . . . 11,382 
46 A.M. Peisch & Co - Audit . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11,300 
47 Tad Richardson - Server installation, IT work . . . . . . . . . . . . . . . . . . 11,247 
48 Gateway Motors - Vehicle Repair . . . . . . . . . . . . . . . . . . . . . . . . . . . 10,595 
49 Giddings Manufacturing Co - Culverts. . . . . . . . . . . . . . . . . . . . . . . 10,446 
50 Advance Transit. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10,360 

Top Payees FY14




