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In 2014, three men who had served Norwich well over the years have passed away:
William Luczynsky, Allen Britton, and Charles Hodgdon Junior.

William Luczynski died on November 21, 2014. Bill was Chief of Police in Norwich for
13 years from 1978 to 1992, after the resignation of Chief Herbert Fellows. He came to us
from the Vermont State Police, having served in the US Maritime Service from 1945 to
1949. He was a member of the Norwich Lions Club and the Grange. As police officer, he
looked out for ways in which he personally could help people in need, and there were many
examples of his kindness and friendliness. He and his wife Betty were very much missed
when they moved away.

Allen Britton died on November 26, 2014. He served in the Navy during World War II,
and later moved to Norwich where he and his family lived for almost 50 years. He was active
in the wider community, and in Norwich served several terms on the Selectboard, finally
retiring in 1967. He also held other town positions, including Overseer of the Poor. In his
business role at Britton Lumber Co., his transactions shaped the face of Norwich in his sale
of a large parcel to Hawk Mountain Corp., now the Hawk Pine development, and of a 7.5-
acre piece to the Conservation Commission that provided public access to Gile Mountain.

Charles Hodgdon, Jr., died on September 29, 2014. He had grown up on the land his
family had owned for generations, attended school in Norwich and Hanover High before
serving in the US army during the Vietnam War. He was on the Road Committee before
being elected to the Norwich Selectboard from 1987 to 1994. During those years he also
served as Road Commissioner. He succeeded his father, Charles Hodgdon Sr., as Road
Commissioner and on the Selectboard, filling his father’s slot when he retired in 1987.

It is remarkable to note that three generations of the Hodgdon family have been in charge
of roads here in Norwich. Charlie Senior’s grandson, Andy Hodgdon, started working part-
time for the Highway Department in 1982, and became full-time in 1983. He then became
Road Foreman and Highway Administrator when Pete Bragg retired in 2001. In 2006, his
job description was changed to Director of Public Works, recognizing his responsibility for
the Transfer Station and Buildings and Grounds including Tracy Hall, Foley Park, Barrett
Meadows and Huntley Meadow in addition to the Highway Department. That in itself is
something worth celebrating.

In other notable events, the Town has been grappling throughout the year with alterna-
tives and options for renovation of the Town Facilities: the Police Station, the Fire Station
and the Town Garage. Positive steps have been taken towards a resolution of the question,
which should occur in 2015. And last but not least, our own Hannah Kearney earned a
Bronze Medal in freestyle competition at the Winter Olympic Games in Sochi, Russia. She
has since announced that she will hang up her skis after the World Cup series in March. She
also owns a Gold Medal from the Vancouver Olympics in 2010, six World Championships,
and countless other FIS wins.

On the Cover:

Our Annual Norwich Recreation Council / Marion Cross School PTO Community Skating Party. This tradi-
tional event is held at the end of January as a celebration of winter outdoor activity. The rink was improved
with the help of many generous donations and is maintained by a group of volunteers, affectionately named

“The Hosers.”
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Town of Norwich, Vermont And
Norwich Town School District
Warning of Annual Meeting, March 3, 2015

The legal voters of the Town of Norwich, Vermont and the Norwich Town School District
are hereby notified and warned to meet in Tracy Memorial Hall, Norwich, Vermont at 7:00
pm on Monday, March 2, 2015, to transact business not requiring a vote by Australian bal-
lot. Voting for Town Officers and for all articles on the Warning will be by Australian bal-
lot. The polls will be open Tuesday, March 3, 2015 from 7:00 am to 7:00 pm.

This meeting is called to determine if the Town will:
Article 1. Elect a Moderator of the Town and School District meeting for one year.
Article 2. Elect Town and School District Officers for terms starting in 2015.
Article 3. Hear and act on the reports of the Officers of the Town and Town School District.

Article 4. Authorize the Board of School Directors to borrow money by issuance of bonds
or notes not in excess of anticipated revenues for the next fiscal year in accordance with

the provisions of 16 VSA § 562(9).

Article 5. Shall the voters of the Norwich Town School District determine and fix the
salaries of the School Board members in the sum of $500 each per year in accordance

with the provisions of 16 VSA § 562(5)?

Article 6. Shall the voters of the Norwich Town School District appropriate $5,238,720,
necessary for the support of its school for the year beginning July 1, 2015 and ending
June 30, 20167

Article 7. Transact any other business that may legally come before the annual meeting of
the Norwich Town School Board.

Article 8. Shall the voters of the Town of Norwich approve a gross spending General Town
Budget of $4,222,828 plus state and federal grants and gifts consistent with budgeted
programs for the period July 1, 2015 to June 30, 2016?

Article 9. Shall general obligation bonds of the Town of Norwich in an amount not to
exceed Three Million Dollars ($3,000,000), subject to reduction from available state
and federal grants-in-aid, be issued to finance the cost of public safety buildings and
public works buildings improvements, the aggregate estimated cost of such improve-
ments being Three Million Dollars?

Article 10. Shall the Town enter into a telecommunications union district to be known as
the East Central Vermont Telecommunications District, under the provisions of
Subchapter 3, Chapter 121 of Title 24, Vermont Statutes Annotated?

Article 11. Shall the voters of the Town of Norwich appropriate $12,860 to Advance Transit
to be used to help cover operating costs and providing matching funds for grants, such
amount being reasonably necessary for the support of providing public transportation
services to benefit Town residents?

Article 12. Shall the voters of the Town of Norwich appropriate $3,000 to Good Beginnings
to be used for those operating expenses that are reasonably necessary for the support
of programs to benefit Norwich residents?

Article 13. Shall the voters of the Town of Norwich appropriate $500 to the Green
Mountain RSVP & Volunteer Center of Windsor County to develop opportunities for
people age 55 and older to positively impact the quality of life in the community
through volunteer service, such amount being reasonably necessary for the support of
programs to benefit Town residents?



Article 14. Shall the voters of the Town of Norwich appropriate $2,500 to Headrest to be
used for operation of the hotline, such amount being reasonably necessary for the sup-
port of Norwich callers using the 24-hour hotline?

Article 15. Shall the voters of the Town of Norwich appropriate $1,500 to the Norwich
American Legion, to be used for the Legion’s Memorial Day observance, such amount
being reasonably necessary to provide a dignified event honoring those Town residents
who gave all?

Article 16. Shall the voters of the Town of Norwich appropriate $15,000 to the Cemetery
Commission under 18 VSA § 5361 to supplement the interest from the Perpetual Care
Trust Fund for maintenance of the Town Cemeteries?

Article 17. Shall the voters of the Town of Norwich appropriate $4,348 to The Child Care
Center of Norwich to be used for income sensitive scholarships to Norwich children,
such amount being reasonably necessary for the support of programs to benefit Town
residents?

Article 18. Shall the voters of the Town of Norwich appropriate $8,000 to the Norwich
Historical Society and Community Center to support those programs that support the
celebration of historic events, such amount being reasonably necessary for the support
of programs to benefit Town residents?

Article 19. Shall the voters of the Town of Norwich appropriate $3,000 to the Norwich
Lions Club to be used to underwrite the fireworks for the Norwich Fair in celebration
of the 254th year of the Town’s Charter!

Article 20. Shall the voters of the Town of Norwich appropriate $257,500 to the Norwich
Public Library Association, to be used for the operating expenses of the Library?

Article 21. Shall the voters of the Town of Norwich appropriate $3,750 to SEVCA
(Southeastern Vermont Community Action) to be used for emergency needs, referral
to and assistance with accessing needed services, financial counseling and food and
nutrition education, such amount being reasonably necessary for the support of pro-
grams to benefit Town residents?

Article 22. Shall the voters of the Town of Norwich appropriate $4,000 to The Family Place
to be used for general program support, such amount being reasonably necessary for
the support of programs such as direct service through early intervention, child care
payment assistance, healthy baby visits, reach up, welcome baby, parent education, play-
groups and other services to benefit Norwich residents and their children?

Article 23. Shall the voters of the Town of Norwich appropriate $2,000 to the Upper Valley
Trails Alliance to be used for trail planning and work, such amount being reasonably
necessary for the support of programs to benefit Town residents?

Article 24. Shall the voters of the Town of Norwich appropriate $15,600 to the Visiting
Nurse Association & Hospice of VT and NH to help support the home health, mater-
nal and child health and hospice care provided in patients’ homes and in community
settings, such amount being reasonably necessary for the support of programs to ben-
efit Town residents?

Article 25. Shall the voters of the Town of Norwich appropriate $5,300 to the White River
Council on Aging to be used for home delivered meals, transport and social services,
such amount being reasonably necessary for the support of programs to benefit senior
citizen Town residents?

Article 26. Shall the voters of the Town of Norwich appropriate $1,000 to Windsor County
Partners to be used for mentoring youth, such amount being reasonably necessary for
the support of programs to benefit Town youth?



Article 27. Shall the voters of the Town of Norwich appropriate $2,500 to WISE (Women's
Information Service) to be used to support WISE’s crisis intervention and support
services and prevention education, such amount being reasonably necessary for the
support of programs to benefit Town residents?

Article 28. Shall the voters of the Town of Norwich appropriate $3,000 to Youth-In-Action
to be used for those operating expenses that are reasonably necessary for the support
of programs to benefit Norwich residents?

Article 29. Shall the voters of the Town of Norwich require that taxes be paid in U.S. funds
in two installments? The first installment will be due and accepted at the Town of
Norwich Finance Office on or before 4:30 pm August 14, 2015 and the balance will
be due at the same location on or before 4:30 pm February 12, 2016. An official
United States Post Office postmark/cancellation (not a postage machine date) will
determine the payment date for all mailed payments. Interest on overdue taxes will be
charged at 1% per month for the first three months and 1%2% per month thereafter.
All delinquent taxes will be subject to an 8% collection fee in accordance with
Vermont Statutes after February 12, 2016.

Article 30. Transact any other business that may legally come before the annual Norwich
Town Meeting.

Norwich Selectboard Norwich School Board
Christopher Ashley Justin Campfield
Linda Cook Thomas Candon
Stephen Flanders Kelley Hersey
Dan Goulet Jim Mackall
Keith Moran Neil Odell

Voter Information

Registration: To be eligible to vote in this election, people must register to vote and applica-
tions to the checklist must be received by the Town Clerk by 4:30 pm on Wednesday,
February 25, 2015.

Absentee Ballots: All requests for absentee voter ballots must be made prior to 4:30 pm on
Monday, March 2, 2015. There are three ways you may vote by absentee ballot:

1. Voters may vote in person in the Town Clerk’s Office. 17 VSA § 2537.

2. Ballots may be delivered by teams of Justices of the Peace to voters who are absent due
to illness or physical disability. The Town Clerk must receive notice no later than three

days in advance. 17 VSA § 2538.

3. Ballots may be mailed to absent voters if a valid application has been filed with the
Town Clerk. 17 VSA § 2539.

Curbside Voting: Election Officials are permitted "to carry a ballot to a handicapped or eld-
erly person in order to permit that person to mark his ballot while in a motor vehicle

adjacent to the polling place." 17 VSA § 2502(b).

Tracy Hall is handicapped accessible. Any person needing additional assistance should
contact the Town Clerk at least four days before Town Meeting.



Candidates for Office — March 3, 2015

For MODERATOR

For one year
Vote for not more than ONE

For Dresden-Norwich SCHOOL DIREC-

TOR
For three years
Vote for not more than ONE
e ODELL, NEIL

For Dresden-Norwich SCHOOL DIREC-

TOR
For an unexpired one year term
Vote for not more than ONE
¢ HERSEY, KELLY

For LISTER

For three years
Vote for not more than ONE

For SELECTMAN

For three years

Vote for not more than ONE
¢ LAYTON, MARY DRAKE
¢ MORAN, KEITH

For SELECTMAN

For two years

Vote for not more than ONE
¢ ASHLEY, CHRISTOPHER R.
¢ CLEMENT, KRIS

For GRAND JUROR
For one year
Vote for not more than ONE

For AGENT TO PROSECUTE &
DEFEND SUITS

For one year

Vote for not more than ONE

For CEMETERY COMMISSIONER
For five years
Vote for not more than ONE

¢ PARKER, ROBERT G.

For TRUSTEE OF PUBLIC FUNDS
For three years
Vote for not more than ONE

For TRUSTEE OF PUBLIC FUNDS
For an unexpired two year term
Vote for not more than ONE

e CURRIER, JOHN

This photo highlights the Solarize Norwich Campaign of the Norwich Energy Committee.
Meetinghouse Farm, 2014



The Norwich Historical Society Antique Show
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Norwich Town Officers & Committees for 2014
Elected Officials

Selectboard Trustees of Public Funds
Christopher Ashley, Chair ... .. 2015 John Currier ................ 2015
Keith Moran . ..o oo, 2015 Deborah Hall ............... 2015
Linda Cook . .......ooveiiin, 2016 Cheryl Lindberg ............. 2016
Steve Flanders, Vice-Chair .. ... 2016
Dan Goulet ................. 2017 .
Appointed Officials
Town Clerk Town Manager
Bonnie Munday ............. 2017 (serves also as Collector of Delinquent Taxes
Judy Trussell, Assistant and Emergency Management Director)
Neil Fulton
Town Treasurer Nancy Kramer, Assistant
Cheryl Lindberg ............. 2017
Debby Hall, Assistant Assessor
Bill Krajeski
Agent to Prosecute & Defend Suits Jonathan Bynum, Clerk
Frank Olmstead ............. 2015
Bugbee Senior Center Representatives
Cemetery Commission Martha Drake, Paula Harris
Robert Parker ............... 2015
Jay Van Arman .............. 2016 Conservation Commission
Ed Janeway .......... ... ... 2017 Daniel Goulet ............... 2015
Fred Smith, Jr., Chair ......... 2018 Martha Graber, Chair ......... 2015
Demo Sofronas . ............. 2019 David Hubbard .............. 2016
William Pierce . .............. 2016
Grand Juror David Hobson .. ............. 2017
CraiglLayne ................. 2017
Justices of the Peace Norman Miller .............. 2017
Carol Campbell .............. 2017 Jennifer Gillrich ............. 2018
Ernie Ciccotelli .............. 2017 Peter Silberfarb .............. 2018
Nancy Dean ................. 2017
Drew Dixon-Vestal . . .......... 2017 Development Review Board
Paul “Doc” Donohue ......... 2017 Nancy Dean . ............... 2015
Mary Fowler ................ 2017 John Lawe, Chair ............ 2015
Linda Gray ................. 2017 John Carroll ................ 2016
Corlan Johnson .............. 2017 Stanley Teeter ............... 2016
Nancy Leavitt-Reibel .......... 2017 Ernie Ciccotelli .............. 2017
Arline Rotman .............. 2017 Arline Rotman .............. 2017
Mary Magavern Sachsse ....... 2017 Folger Tuggle . ............... 2017
Fred Smith, Jr. .............. 2017 Don McCabe, Alternate . ... ... 2015
Richard Stucker, Alternate ... .. 2017
Listers
Ernie Ciccotelli .............. 2015 Emergency Management
Cheryl Lindberg ............. 2016 Stephen Leinoff, Deputy Director
Liz Blum, Chair ............. 2017 Jennie Hubbard, Coordinator
Moderator Energy Committee
Warren Thayer .............. 2015 Alan Berolzheimer
Linda Gray, Chair
Norwich School Board Jamie Hess
Neil Odell, Chair ............ 2015 Doug Iverson
Carey Callaghan ............. 2016 Jonathan Teller-Elsberg
Justin Campfield ............. 2016
Tom Candon ................ 2017
James Mackall ............ ... 2017
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Fence Viewer
Watt Alexander
Liz Russell

Finance Committee

Finance Director
Roberta Robinson
Jonathan Bynum, Assistant

Fire Chief
Stephen Leinoff

Fire Warden
Linda Cook
Stephen Leinoff, Deputy

GUV Solid Waste Man. District

Neil Fulton, Representative ....2015
Brion McMullan, Alternate . ...2015
Health Officer
John Lawe, MD . ............. 2015
Bonnie Munday, Deputy . . . . ... 2016
Historic Preservation Commission
Bill Aldrich ................. 2015
Nancy Osgood . ............. 2015
Stuart White ................ 2015
Cheryl Herrmann ............ 2016
Anne Silberfarb . ............. 2016
Peter Brink ................. 2017
Nancy Hoggson, Chair ........ 2017

Milton Frye Nature Area Committee
Matt Buck
George Clark
Kate Emlin
Becky French
Bill Hammond
Phyllis Katz
Lindsay Putnam
Sharon Racusin

Beth Ryan
Warren Thayer, Chair
Stan Williams

Planning Commission
Tom Gray, Chair ............. 2015
Daniel Johnson .............. 2015
Susan Brink . ................ 2016
Jeff Goodrich ............... 2016
William Flynn ............... 2017
Nancy LaRowe . .. ............ 2017
Jeffrey Lubell ................ 2018
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Planning Director
Phil Dechert
Pam Mullen, Assistant

Police Chief
Douglas Robinson

Public Works Director
Andy Hodgdon

Recreation Council
Kristin Brown/Stuart Close . ...2015

ChrisClapp . ...ovviienn.. 2015
Karin Dwyer ......... ... ... 2015
Kris Strohbehn, President ... .. 2015
Benjamin Forbush ........... 2016
Reese Madden . .............. 2016
Danielle Taylor .............. 2016
Jill Collins .................. 2017
Laura Duncan ............... 2017
Everett Logan ............... 2017
Recreation Director
Jill Kearney Niles
Senior Action Council
Dorothy Cloud
Martha Drake, Chair
Paula Harris, Secretary
Surveyor of Wood and Lumber
David Hubbard
Town Service Officer
Linda Cook ................. 2015
Tree Warden
Thad Goodwin .............. 2015

Two Rivers-Ottauquechee RC Rep.
Jeff Goodrich
Tom Gray, Alternate

Upper Valley River Subcommittee CRJC
Melissa Horwitz

Watershed Land Management Council

Ellen Gnaedinger ............ 2015
David Hubbard, Chair ........ 2016
Sandra Haskell .............. 2017



Minutes Of The Annual Meeting, March 4, 2014
Town of Norwich, Vermont and
Norwich Town School District

The meeting was called to order at 7:05 pm by Moderator Warren Thayer. Rules of the
meeting were reviewed. A request from the Moderator for a voice vote to limit the time for
speakers to three minutes. Vote failed. A request from the Moderator to limit the time for
speakers to two minutes. Vote passed.

This meeting is called to determine if the Town will:
Article 1. Elect a Moderator of the Town and School District meeting for one year.
Atrticle 2. Elect Town and School District Officers for terms starting in 2014.
Article 3. Hear and act on the reports of the Officers of the Town and Town School District.

Article 4. Shall the voters of the Town of Norwich approve a gross spending General Town Budget of
$4,161,554 plus state and federal grants and gifts consistent with budgeted programs for the peri-
od July 1, 2014 to June 30, 2015?

Steve Flanders, Chairman of the Selectboard, introduced the Board and gave a power
point presentation showing the steps the Board had taken to arrive at this year’s budg
et. The Board asked for no more than a three percent increase in taxes without the
Communication Bond. The Board had asked to maintain the current level of services
and for department heads to justify any increases. Also, the Board had requested a
budget showing what a five percent increase and decrease would look like. Last year we
budgeted for $4,029,082 and this year we are asking for $4,161,554 or an increase of
3.29 percent. If we removed the second Circus Camp this would reduce the budget by
$112,472 or 2.79 percent.

We are continuing the funding for a full-time Assistant Town Clerk and are providing
funding for a 10-year highway plan. We have added $6,100 for centetline striping on
Goodrich Four Corners Road, New Boston Road and Turnpike Road. We have moved
the Ambulance Service into the Fire Department budget and Tracy Hall into the
Public Works Department budget.

Increases include Statutory Meetings, Assessors/Listers, Emergency Management,
Public Works and Insurances. Other budget increases: Workman’s Comp, Property
and Casualty, Tower Bond $33,904 and the Tower Lease. Information updates regard-
ing the Facilities Study for Fire, Police and Public Works can be found on our website.

The pool dam has been referred to the Secretary’s Office at the Agency of Natural
Resources and Neil Fulton has been in talks with them on a weekly basis. Plans to reha-
bilitate Main Street to Church Street and above Hazen will be done this summer. Safe
Routes to School sidewalk between Church Street and Carpenter Street has not been
completed due to the question of how wide the road needs to be. We have been award-
ed $35,000 to continue the study of a shared use path on Route 5 South to Hartford’s
bike path. (Yes, 433; No, 303)

Article 5. Shall the voters of the Town of Norwich appropriate $10,360 to Advance Transit to be
used to help cover operating costs and providing matching funds for grants, such amount being
reasonably necessary for the support of providing public transportation services to benefit Town
residents?

Van Chesnut, Executive Director, spoke saying that this year they have asked for level
funding as they were going to ask for grant funding. Advance Transit did receive fund-
ing from one grant and they were able to expand the Green Route on Route 5 from
once an hour to every half hour. (Yes, 657; No, 85)
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Article 6. Shall the voters of the Town of Norwich appropriate $500 to the Green Mountain RSVP
& Volunteer Center of Windsor County to develop opportunities for people age 55 and older to
positively impact the quality of life in the community through volunteer service, such amount
being reasonably necessary for the support of programs to benefit Town residents?

Debbie Carter spoke saying that she feels that this is a good organization. (Yes, 577;
No, 152)

Article 7. Shall the voters of the Town of Norwich appropriate $2,500 to Headrest to be used for oper-
ation of the hotline, such amount being reasonably necessary for the support of Norwich callers
using the 24-hour hotline?

No Discussion. (Yes, 605; No, 166)
Article 8. Shall the voters of the Town of Norwich appropriate $3,093 to the Health Care and

Rehabilitation Services of Southeast Vermont in support of community services provided to
Norwich residents, such amount being reasonably necessary for the support of programs to bene-
fit Town residents?

Irv Thomae spoke saying that he believes this is a Community Mental Health Agency.
(Yes, 617; No, 156)

Article 9. Shall the voters of the Town of Norwich appropriate $1,500 to the Norwich American
Legion, to be used for the Legion’s Memorial Day observance, such amount being reasonably nec-
essary to provide a dignified event honoring those Town residents who gave all?

Peter Griggs spoke giving appreciation to their sacrifice and hopes we support this arti-

cle. (Yes, 613; No, 163)

Article 10. Shall the woters of the Town of Norwich appropriate $15,000 to the Cemetery
Commission under 18 VSA § 5361 to supplement the interest from the Perpetual Care Trust
Fund for maintenance of the Town Cemeteries?

Bob Parker spoke saying that this is a five member board which oversees the eleven
cemeteries in Town. They contract with the Department of Corrections for the mow-
ing in the Fairview, Hillside and Union Village Cemeteries. This summer they will be
cleaning the headstones. They have not asked for a change in appropriation in years.

(Yes, 639; No, 133)
Article 11. Shall the voters of the Town of Norwich appropriate $4,348 to The Child Care Center

of Norwich to be used for income sensitive scholarships to Norwich children, such amount being
reasonably necessary for the support of programs to benefit Town residents?

Jonathan Teller-Elsberg spoke saying the Childcare Center provides good childcare
services. (Yes, 591; No, 187)

Article 12. Shall the voters of the Town of Norwich appropriate $8,000 to the Norwich Historical
Society and Community Center to support those programs that support the celebration of historic
events, such amount being reasonably necessary for the support of programs to benefit Town res-
idents?

Judy Brown, part-time Director and only staff member, said they are asking for level
funding this year. The Historical Society is located at the corner of Elm Street and
Main Street and is considered Norwich’s Museum. They have textiles, books and doc-
uments for people to view. The Society invites all and makes sure they are open for
Town groups and meetings. They now have two exhibits: The Veterans of Norwich and
Chad Finer’s Portraits of early Norwich families. The Historical Society raises money
through special events. (Yes, 529; No, 243)

Article 13. Shall the voters of the Town of Norwich appropriate $3,000 to the Norwich Lions Club
to be used to underwrite the fireworks for the Norwich Fair in celebration of the 253d year of
the Town’s Charter?
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Henry Scheier spoke saying the Lions Club has just completed their sixtieth year. This
money is to help relieve the Club of the financial responsibilities for the fireworks at
the conclusion of the Norwich Fair. Without this funding they would not be able to
have the fireworks as they cost over three thousand dollars. (Yes, 507; No, 272)

Acrticle 14. Shall the voters of the Town of Norwich appropriate $250,000 to the Norwich Public
Library Association, to be used for the operating expenses of the Library?

Librarian Lucinda Walker spoke to this article thanking the Town for past support.
This year over 70,000 people used the Library: 227 programs which were free with over
4,000 people in attendance, and over 2,000 hours of volunteer time was donated. They
will be having a pancake breakfast to help offset some of the costs. Also, Walker
thanked the Women’s Club and the Lions for their generous donations. This year 92
percent of Norwich residents have an active library card. (Yes, 640; No, 150)

Article 15. Shall the voters of the Town of Norwich appropriate $50,000 to the Norwich Public
Library Association for the Association’s Reserve Fund for Repairs and Capital Maintenance in
accordance with 22 VSA Chapter 3?

Walker spoke to this article explaining that in September they discovered mold in the
Community Room and in the Children’s Room which had to close down for three
months. This problem has been remediated and the cost was over $60,000. They are
asking the Town for this investment.

Lisa Christie, who is the Board Chair, thanked all of the Librarians especially during
the time they were closed. She said that the Librarians removed all of the shelves them-
selves in efforts to keep the costs down. (Yes, 592; No, 191)

Article 16. Shall the voters of the Town of Norwich appropriate $750 for the support of Sustainable
Energy Resource Group, such amount being reasonably necessary for the support of programs to
benefit Town residents?

Bruce McLaughry, who is on the Board of the Sustainable Energy Resource Group,
noted that they have a website to compare your energy use to a reasonable house with
energy use. They support and provide information to people who would like to make
their homes more energy efficient. Linda Gray spoke in support of this article as they
do great work in supporting our Energy Committee and others in the Upper Valley.
(Yes, 533; No, 235)

Article 17. Shall the wvoters of the Town of Norwich appropriate $3,750 to SEVCA (Southeastern
Vermont Community Action) to be used for emergency needs, referral to and assistance with
accessing needed services, financial counseling and food and nutrition education, such amount
being reasonably necessary for the support of programs to benefit Town residents?

Darlene Rhodes from the Northern District said that they help with reducing causes
of poverty. They have many programs and a Thrift Store. They have helped eight house-
holds in Norwich with fuel and utilities and assisted two families with tax preparation.
(Yes, 603; No, 169)

Article 18. Shall the voters of the Town of Norwich appropriate $4,000 to The Family Place to be
used for general program support, such amount being reasonably necessary for the support of pro-
grams such as direct service through early intervention, child care payment assistance, healthy
baby wisits, reach up, welcome baby, parent education, playgroups and other services to benefit
Norwich residents and their children?

Mary Smit, who is the new Director, said that this is a parent/child center and they are
celebrating their 30th year next year. (Yes, 613; No, 162)

Article 19. Shall the voters of the Town of Norwich appropriate $2,000 to the Upper Valley Trails
Alliance to be used for trail planning and work, such amount being reasonably necessary for the
support of programs to benefit Town residents?
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Liz Russell spoke to this article saying she was one of the founders fifteen years ago.
One of trails that is being worked on is the Gile Mountain Trail. Over the years over
5,000 people have gone up and down the trail, this has caused the trail to widen. There
are efforts to replace the 550 stone steps and travel treadway with the help of volun-
teers, it should be completed in two years.

Peter Griggs who works a lot with the U.V.T.A said that without their help we would
not be close to where we are today. (Yes, 578; No, 196)

Article 20. Shall the voters of the Town of Norwich appropriate $15,600 to the Visiting Nurse
Association & Hospice of VT and NH to help support the home health, maternal and child
health and hospice care provided in patients’ homes and in community settings, such amount
being reasonably necessary for the support of programs to benefit Town residents?

No discussion. (Yes, 655; No, 123)
Article 21. Shall the voters of the Town of Norwich appropriate $5,300 to the White River Council

on Aging to be used for home delivered meals, transport and social services, such amount being
reasonably necessary for the support of programs to benefit senior citizen Town residents?

No discussion. (Yes, 678; No, 98)
Atrticle 22. Shall the voters of the Town of Norwich appropriate $1,000 to Windsor County Partners

to be used for mentoring youth, such amount being reasonably necessary for the support of pro-
grams to benefit Town youth?

Nancy Dean spoke to this article saying that this Town has supported this article for
forty years and they are grateful. This organization matches adults to children as men-

tors. (Yes, 558; No, 215)
Article 23. Shall the voters of the Town of Norwich appropriate $2,500 to WISE (Women's

Information Service) to be used to support WISE’s crisis intervention and support services and
prevention education, such amount being reasonably necessary for the support of programs to ben-
efit Town residents?

No discussion. (Yes, 610; No, 168)
Article 24. Shall the voters of the Town of Norwich appropriate $3,000 to Youth-In-Action to be used

for those operating expenses that are reasonably necessary for the support of programs to benefit
Norwich residents?

Ann Marie Smith spoke to this article thanking the Town for their support. This year
there are 550 students enrolled in the program and have assisted in many programs in
the Town. Some of these are the Norwich Historical Society, Montshire Museum,
Norwich Library, Women’s Club and the Wood Bee. They also provide manpower and
babysitting for some of the programs and this gives them an opportunity to support
the community in a positive way. (Yes, 522; No, 248)

Article 25. Shall the voters of the Town of Norwich require that taxes be paid in U.S. funds in two
installments. The first installment will be due and accepted at the Town of Norwich Finance
Office on or before 4:30 pm August 15, 2014 and the balance will be due at the same location
on or before 4:30 pm February 13, 2015. An official United States Post Office postmark/can-
cellation (not a postage machine date) will determine the payment date for all mailed payments.
Interest on overdue taxes will be charged at 1% per month for the first three months and 1Y%
per month thereafter. All delinquent taxes will be subject to an 8% collection fee in accordance
with Vermont Statutes after February 13, 2015. All taxes, interest and collection fees will be
paid into the Town Treasury?

No discussion. (Yes, 723; No, 58)

Article 26. Transact any other business that may legally come before the annual Norwich Town
Meeting.
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Kathy Hoyt and Jim Masland our State Representatives spoke. Hoyt said she was
thrilled to be appointed when Margaret Cheney left to work for the Vermont Public
Service Board. Hoyt spoke of the challenges in preparation for the Single Payer Health
Care System that they hope to begin in 2017. They have been very disappointed with
the trouble rolling out the Vermont Health Connect website and are tracking the
signups and complaints. They would like to see the wait time of one hour reduced to
minutes and seconds. Hoyt reported that 79 percent of the people have been served.

Masland spoke saying that it is an honor and privilege to serve with Hoyt, who has also
served in the Dean and Kunin administrations. He spoke of a bill that has been sitting
for four or five years in debate on how to treat Lyme Disease. It has passed in the
House and is now being sent to the Senate. Masland is on the Ways and Means
Committee and said that the recession is getting better, but that means that there is no
longer any Stimulus money available. There are problems in balancing the budget. This
year we are spending $1.5 billion on Education; this is an increase of $77 million. We
have lost about $20 million in stimulus funds and about $10 million from the govern-
ment sequester. The worst case scenario would be to raise the $77 million, but they do
have some money set aside to try to lessen the burden.

This year the Ways and Means Committee will be working on the public financing of
the healthcare system. We can follow this at www.leg.state.vt.us for information as well
as testimony given.

Article 27. Shall the voters of the Norwich Town School District authorize and direct the School
Directors to deed without warranties for $1.00 (one dollar) to the Town of Norwich all right,
title and interest which the School District has in and to the old Beaver Meadow Schoolhouse
and the land that it sits on located on the easterly side of Beaver Meadow Road?

Tom Candon spoke to this article and the below article explaining that in 1952 the
school board acquired these buildings. The land under the Beaver Meadow School
House belongs to the Town, while there is question as to the ownership of the land
under the Root District Schoolhouse. This and Article 28 would try to clear up the
confusion regarding revert rights to the property. The School Board is asking us to
approve this article. Steve Flanders expects that the Town once, and if, voted will con-
vey its rights to the associations, and the buildings and properties would be used as
community buildings. Any changes to be made would have to be approved by the
Selectboard. Also, the associations would be responsible for the maintenance and
insurance on the properties. (Yes, 699; No, 72)

Article 28. Shall the voters of the Norwich Town School District authorize and direct the School
Directors to deed without warranties for $1.00 (one dollar) to the Town of Norwich all right,
title and interest which the School District has in and to the old Root Schoolhouse and the land
that it sits on located on the northerly side of Union Village Road?

See discussion of above article. (Yes, 697; No, 73)

Article 29. Shall the voters of the Norwich Town School District determine and fix the salaries of the
School Board members in the sum of $500 each per year in accordance with the provisions of 16
VSA § 562(5)?

Lauren Rhim spoke to this article saying that it is a token amount for the Board mem-
bers to help offset the time they put in. (Yes, 688; No, 91)

Article 30. Shall the voters of the Norwich Town School District appropriate $5,357,764, necessary
for the support of its school for the year beginning July 1, 2014 and ending June 30, 2015?
Carey Callaghan spoke for the School Board thanking John Aubin, Bill Hammond
and Dr. Bass. Callaghan discussed the increase of 3.7 percent for Staff Development,
SAU Assessment, Custodians and Building Maintenance. This includes a nineteenth
teacher and an increase in Special Education. Revenues have been going down.
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They are expecting an increase of about fifty students for next year. This year they had
projected a student population of three hundred and four and received three hundred
and twenty six students. (Yes, 493; No, 297)

Article 31. Transact any other business that may legally come before the annual meeting of the
Norwich Town School Board.

Irv Thomae urged people to apply for income sensitivity as it could help people who
earn ninety thousand dollars or less a year. If you qualify, you may receive help in low-
ering your property tax payment on the education portion of your tax bill.

Neil Odell thanked Anne Day and Lauren Rhim for their years of service on the
School Board.

Meeting adjourned at 9:33 pm.
Respectfully submitted, Bonnie J. Munday, Norwich Town Clerk

Ballot Results
Articles 1 & 2, March 4, 2014

Moderator (Iyear) .............iiinn. .. Warren Thayer .......... 692
Town Clerk 3years) ........oovvivneinn. .. Bonnie Munday ......... 745
Treasurer (3years) . .......vvvuiinereinnn.. Cheryl A. Lindberg ...... 649
Dresden-Norwich School Director (3 years) .. ... James Mackall . .......... 658
Dresden-Norwich School Director (3 years) .. ... Tom Candon ........... 677
Norwich School Director (2 years) ............ Justin Campfield ........ 639
Lister 3years) .. ...vvveieienenennn.. LizBlum ............... 587
Selectman (B years) .........cooviiiniiin... EdChilds .............. 263

Dan Goulet ............ 493
Selectman (2 years) .........c.oviiirninn... Stephen Flanders ........ 588
Cemetery Commissioner (5 years) ............ Demo Sofronas ......... 663
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Town of Norwich and Norwich School District Summary

LOCAL GROSS EXPENDITURES SUMMARY

FY14 FY15 FY16 FY15/FY14
Budget Estimated Projected™ % Change
Town without Articles $ 4,029,082 § 4,161,554 $ 4,222,828 1.47%
Articles 286,201 386,201 348,451 9.77%
Total Town 4,315,283 4,541,755 4,571,279 0.52%
Marion Cross School 5,163,548 5,357,764 5,238,720 2.22%
Dresden Assessment 6,554,065 6,777,681 6,816,996 0.58%
Total School 11,710,725 12,135,445 12,055,716 0.66%
Total Expenditures $ 20,348,179 $ 21,230,955 $ 21,198,274 0.15%
TOTAL TAX RATE (Per $100 of Assessed Value)
FY14 FY15 FY16 FY15/FY14
Actual Actual Projected* % Change
Town Rate without Articles $ 04413 $ 04623 § 04752 2.79%
Town Rate for Articles 0.0454 0.0557 0.0500 -10.19%
Local Agreement Rate 0.0051 0.0051 $ 0.0051 0.00%
Total Town Rate 0.4918 0.5231 0.5303 1.38%
Windsor County 0.0062 0.0090 0.0089 -1.11%
School Homestead ™™ 1.7356 1.8059 1.8654 3.29%
School Non-residential** 1.4821 1.5252 1.5692 2.88%
Total Tax Rate
Homestead $ 2.2336 $ 2.3380 $ 2.4046 2.85%
Non-residential $ 1.9801 $ 2.0573 § 2.1084 2.48%
AMOUNTS TO BE RAISED BY TAXES
FY14 FY15 FY16 FY15/FY14
Actual Estimated Proiected™ % Change
Town $ 3,365,713 $ 3,593,307 $ 3,658,456 1.81%
Local Agreement 35,268 35,347 35,526 0.51%
Windsor County $ 42,8716 $ 62,379 $ 56,384 9.61%
Combined School*** $ 11,399,109 $ 11,848,569 $ 11,834,173 0.12%
Total taxes to be raised $ 14,842,966 $ 15,539,602 $ 15,584,539 0.29%

* Assumes an estimated Town Grand List on April 1, 2015 of $696,586,100.

** Under the school funding system there are two different tax rates: one for homestead property and one for non-
residential property. A homestead is the principal dwelling owned and occupied by a resident individual as the individual's
domicile. All non-homestead property is classified as non-residential.

***Based on January 2014 information from the Vermont Tax Department and based on income tax year 2013 and
property taxes paid in 2012, 497 Norwich taxpayers received the following Property Tax Adjustments and Rebates:

386 received school property tax adjustments totaling $1,193,803 (of these 111 also received circuit breaker tax adjustments
totaling $94,950) for a total of $1,288,753.
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Norwich School District
2015-2016 Estimated Tax Rate Calculation

Actual
Item 2014-15 Chg % Chg

1  Marion Cross School $5,357,764 -119,044 -2.22%
la  Budget Chges 0

2 plus Dresden Assessment 6,777,681 39,315 0.58%
2a Total Expenditures 12,135,445 19,729 0.66%

3 less Revenues and Fund Balance (excl Voc Aid) 1,282,966 -170,616 -13.30%
4 equals Education Spending $10,852,479] 90,887 0.84%
4a  Plus or (minus) net budget changes $0

5  Estimated equalized pupils 638.57 -4.54 0.71%

6 Adjusted ES/Eq Pupil $16,995 $265 1.56%
6a  Net Debt per Eq pupil $1,512
6b  Net Special Ed Excess per Eq Pupil $10.06]

7  Adjusted ES/Eq Pupil for purposes of Excess $14,029

Spending

8  Excess Spending Threshold $16,166) $937 5.80%

9 Per Pupil Spending above/(below) Threshold (2,137),

10  Per pupil figure for Calculating District $16,995 $265 1.56%

Adjustment

11 Base Amount $9,285 $174 1.87%
12 District Spending Adjustment 183.037% 0.566% 0.31%
13  Statewide Ed Tax Rate $0.980 $0.02 2.04%
13a Equalized Homestead Tax $1.7938] 0.0310 1.73%
14 Common level of appraisal 99.33% -1.5% -1.52%
15 Estimated nominal tax rate $1.8059| 0.0595 3.29%
16 Income Sensitivity Percentage 3.33% 0.21% 6.31%
17 Non Residential Tax Rate $1.515 0.02 1.32%
18 Divide by CLA 99.33%) -1.51% -1.52%
19 Nominal Non-Residential Tax Rate $1.5252] 0.0440 2.88%

Note: Tax rate info preliminary and subject to state legislative changes.
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