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Norris (Norrie) Hoyt died on August 4 at his home on Pattrell Road. He came to
Vermont to work as Deputy Commissioner in the Department of Taxes, then moved to
Norwich in 1971 where he opened the first law firm in town since 1791. He became legal
counsel to Governor Tom Salmon, and wrote and helped pass Vermont’s landmark Land
Gains Tax Act. 

In 1974 he and Kathy, his wife of 39 years, were married in the Governor’s Office in the
Vermont State House, the only couple ever to do that.

That year he was elected to the first of five terms in the Vermont State House, represent-
ing Norwich and Strafford. In 1985, he became Commissioner of Taxes and later served as
Commissioner of Liquor Control until he retired in 1998. In Norwich, he was elected Town
Moderator, serving from 1990 to 1994.

Morgan Goodrich died on July 20 after succumbing to dementia. He was born in 1938
at his parents’ home at the corner of Main Street and Willey Hill Road. He served on the
Norwich Planning Commission from 1977 to 1985 and was elected to the Selectboard in
1985 until 2002, where he served as the chair from 1990 to 1999. With local roots for sev-
eral generations, Morgan understood the vibrancy of Norwich and sought solutions that
considered all citizens. 

Morgan’s entrepreneurial strengths were evident from "bucking up" fallen elm trees on
Main Street and plowing snow for a number of residents to creating businesses to serve the
community in a continuing legacy with his sons. Morgan loved the land and, in addition to
his strong views about land use, spent a great deal of time gardening, the fruits of which sus-
tained his family.

Frank Smallwood died on October 3 at Wake Robin in Shelburne, Vermont. Frank and
Ann built the first house on the top of Willey Hill in 1962. Norwich was home until retire-
ment in 1992, when they moved to Burlington to be near their children. Frank was for 35
years a faculty member of Dartmouth’s Government Department, with special interest in
public policy and interdisciplinary programs. In addition to serving on several state boards,
Frank was elected state senator for Windsor County, including Norwich, from 1973-74. 

Locally, Frank particularly enjoyed being appointed Fence Viewer in Norwich, a position
he held from 1975 to 1990, in which with two others he was called on to examine the con-
dition of disputed fence lines between adjoining properties - a Vermont tradition of long
standing that continues today. 

Saturday at the Norwich Farmers Market. The market was founded in 1977, one of the first of its
kind in Vermont. It is open 9 a.m. to 1 p.m. from May till the end of October, and two Saturdays of
each month during the winter. Photo by Suzanne Wallis.

Photographs of the 2013 Norwich Fair appear throughout this Report, courtesy of Harjit Rakhra.

The year 2013 was marked by the death of several notable residents past and present. 
The following are especially recognized for the service they gave in Town and State office.
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Town of Norwich, Vermont and
Norwich Town School District

Warning of Annual Meeting, March 4, 2014
The legal voters of the Town of Norwich, Vermont and the Norwich Town School District

are hereby notified and warned to meet in Tracy Memorial Hall, Norwich, Vermont at 7:00
pm on Monday, March 3, 2014, to transact business not requiring a vote by Australian bal-
lot. Voting for Town Officers and for all articles on the Warning will be by Australian bal-
lot. The polls will be open Tuesday, March 4, 2014 from 7:00 am to 7:00 pm.

This meeting is called to determine if the Town will:

Article 1. Elect a Moderator of the Town and School District meeting for one year.

Article 2. Elect Town and School District Officers for terms starting in 2014.

Article 3.Hear and act on the reports of the Officers of the Town and Town School District.

Article 4. Shall the voters of the Town of Norwich approve a gross spending General Town
Budget of $4,161,554 plus state and federal grants and gifts consistent with budgeted
programs for the period July 1, 2014 to June 30, 2015?

Article 5. Shall the voters of the Town of Norwich appropriate $10,360 to Advance Transit
to be used to help cover operating costs and providing matching funds for grants, such
amount being reasonably necessary for the support of providing public transportation
services to benefit Town residents?

Article 6. Shall the voters of the Town of Norwich appropriate $500 to the Green Mountain
RSVP & Volunteer Center of Windsor County to develop opportunities for people
age 55 and older to positively impact the quality of life in the community through vol-
unteer service, such amount being reasonably necessary for the support of programs to
benefit Town residents?

Article 7. Shall the voters of the Town of Norwich appropriate $2,500 to Headrest to be
used for operation of the hotline, such amount being reasonably necessary for the sup-
port of Norwich callers using the 24-hour hotline?

Article 8. Shall the voters of the Town of Norwich appropriate $3,093 to the Health Care
and Rehabilitation Services of Southeast Vermont in support of community services
provided to Norwich residents, such amount being reasonably necessary for the sup-
port of programs to benefit Town residents?

Article 9. Shall the voters of the Town of Norwich appropriate $1,500 to the Norwich
American Legion, to be used for the Legion’s Memorial Day observance, such amount
being reasonably necessary to provide a dignified event honoring those Town residents
who gave all?

Article 10. Shall the voters of the Town of Norwich appropriate $15,000 to the Cemetery
Commission under 18 VSA § 5361 to supplement the interest from the Perpetual Care
Trust Fund for maintenance of the Town Cemeteries?

Article 11. Shall the voters of the Town of Norwich appropriate $4,348 to The Child Care
Center of Norwich to be used for income sensitive scholarships to Norwich children,
such amount being reasonably necessary for the support of programs to benefit Town
residents?

Article 12. Shall the voters of the Town of Norwich appropriate $8,000 to the Norwich
Historical Society and Community Center to support those programs that support the
celebration of historic events, such amount being reasonably necessary for the support
of programs to benefit Town residents?

Article 13. Shall the voters of the Town of Norwich appropriate $3,000 to the Norwich
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Lions Club to be used to underwrite the fireworks for the Norwich Fair in celebration
of the 253rd year of the Town’s Charter?

Article 14. Shall the voters of the Town of Norwich appropriate $250,000 to the Norwich
Public Library Association, to be used for the operating expenses of the Library?

Article 15. Shall the voters of the Town of Norwich appropriate $50,000 to the Norwich
Public Library Association for the Association’s Reserve Fund for Repairs and Capital
Maintenance in accordance with 22 VSA Chapter 3?

Article 16. Shall the voters of the Town of Norwich appropriate $750 for the support of
Sustainable Energy Resource Group, such amount being reasonably necessary for the
support of programs to benefit Town residents?

Article 17. Shall the voters of the Town of Norwich appropriate $3,750 to SEVCA
(Southeastern Vermont Community Action) to be used for emergency needs, referral
to and assistance with accessing needed services, financial counseling and food and
nutrition education, such amount being reasonably necessary for the support of pro-
grams to benefit Town residents?

Article 18. Shall the voters of the Town of Norwich appropriate $4,000 to The Family Place
to be used for general program support, such amount being reasonably necessary for
the support of programs such as direct service through early intervention, child care
payment assistance, healthy baby visits, reach up, welcome baby, parent education, play-
groups and other services to benefit Norwich residents and their children?

Article 19. Shall the voters of the Town of Norwich appropriate $2,000 to the Upper Valley
Trails Alliance to be used for trail planning and work, such amount being reasonably
necessary for the support of programs to benefit Town residents?

Article 20. Shall the voters of the Town of Norwich appropriate $15,600 to the Visiting
Nurse Association & Hospice of VT and NH to help support the home health, mater-
nal and child health and hospice care provided in patients’ homes and in community
settings, such amount being reasonably necessary for the support of programs to ben-
efit Town residents?

Article 21. Shall the voters of the Town of Norwich appropriate $5,300 to the White River
Council on Aging to be used for home delivered meals, transport and social services,
such amount being reasonably necessary for the support of programs to benefit senior
citizen Town residents?

Article 22. Shall the voters of the Town of Norwich appropriate $1,000 to Windsor County
Partners to be used for mentoring youth, such amount being reasonably necessary for
the support of programs to benefit Town youth?

Article 23. Shall the voters of the Town of Norwich appropriate $2,500 to WISE (Women’s
Information Service) to be used to support WISE’s crisis intervention and support
services and prevention education, such amount being reasonably necessary for the
support of programs to benefit Town residents?

Article 24. Shall the voters of the Town of Norwich appropriate $3,000 to Youth-In-Action
to be used for those operating expenses that are reasonably necessary for the support
of programs to benefit Norwich residents?

Article 25. Shall the voters of the Town of Norwich require that taxes be paid in U.S. funds
in two installments. The first installment will be due and accepted at the Town of
Norwich Finance Office on or before 4:30 pm August 15, 2014 and the balance will
be due at the same location on or before 4:30 pm February 13, 2015. An official
United States Post Office postmark/cancellation (not a postage machine date) will
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determine the payment date for all mailed payments. Interest on overdue taxes will be
charged at 1% per month for the first three months and 1½% per month thereafter.
All delinquent taxes will be subject to an 8% collection fee in accordance with
Vermont Statutes after February 13, 2015. All taxes, interest and collection fees will be
paid into the Town Treasury?

Article 26. Transact any other business that may legally come before the annual Norwich
Town Meeting.

Article 27. Shall the voters of the Norwich Town School District authorize and direct the
School Directors to deed without warranties for $1.00 (one dollar) to the Town of
Norwich all right, title and interest which the School District has in and to the old
Beaver Meadow Schoolhouse and the land that it sits on located on the easterly side of
Beaver Meadow Road?

Article 28. Shall the voters of the Norwich Town School District authorize and direct the
School Directors to deed without warranties for $1.00 (one dollar) to the Town of
Norwich all right, title and interest which the School District has in and to the old
Root Schoolhouse and the land that it sits on located on the northerly side of Union
Village Road?

Article 29. Shall the voters of the Norwich Town School District determine and fix the
salaries of the School Board members in the sum of $500 each per year in accordance
with the provisions of 16 VSA § 562(5)?

Article 30. Shall the voters of the Norwich Town School District appropriate $5,357,764,
necessary for the support of its school for the year beginning July 1, 2014 and ending
June 30, 2015?

Article 31. Transact any other business that may legally come before the annual meeting of
the Norwich Town School Board.

Norwich Selectboard Norwich School Board
Christopher Ashley Carey Callaghan
Edwin Childs Thomas Candon
Linda Cook Anne Day

Stephen Flanders Neil Odell
Keith Moran Lauren Morando Rhim
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Voter Information
Registration: To be eligible to vote in this election, people must register to vote and applica-

tions to the checklist must be received by the Town Clerk by 4:30 pm on Wednesday,
February 26, 2014.

Absentee Ballots: All requests for absentee voter ballots must be made prior to 4:30 pm on
Monday, March 3, 2014. There are three ways you may vote by absentee ballot:

1. Voters may vote in person in the Town Clerk’s Office. 17 VSA § 2537.

2. Ballots may be delivered by teams of Justices of the Peace to voters who are absent due
to illness or physical disability. The Town Clerk must receive notice no later than three
days in advance. 17 VSA § 2538.

3. Ballots may be mailed to absent voters if a valid application has been filed with the
Town Clerk. 17 VSA § 2539.

Curbside Voting: Election Officials are permitted "to carry a ballot to a handicapped or eld-
erly person in order to permit that person to mark his ballot while in a motor vehicle
adjacent to the polling place." 17 VSA § 2502(b).

Tracy Hall is handicapped accessible. Any person needing additional assistance should
contact the Town Clerk at least four days before Town Meeting.
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For MODERATOR
For one year
Vote for not more than ONE
• THAYER, WARREN

For TOWN CLERK
For three years
Vote for not more than ONE
• MUNDAY, BONNIE J.

For TREASURER
For three years
Vote for not more than ONE
• LINDBERG, CHERYL A.

For Dresden-Norwich 
SCHOOL DIRECTOR

For three years
Vote for not more than ONE
• MACKALL, D. JAMES

For Dresden-Norwich 
SCHOOL DIRECTOR

For three years
Vote for not more than ONE
• CANDON, TOM

For Norwich SCHOOL DIRECTOR
For two years
Vote for not more than ONE
• CAMPFIELD, JUSTIN

For LISTER
For three years
Vote for not more than ONE
• BLUM, LIZ

For SELECTMAN
For three years
Vote for not more than ONE
• CHILDS, ED
• GOULET, DAN

For SELECTMAN
For two years
Vote for not more than ONE
• FLANDERS, STEPHEN

For GRAND JUROR
For one year
Vote for not more than ONE

For AGENT TO PROSECUTE &
DEFEND SUITS

For one year
Vote for not more than ONE

For CEMETERY COMMISSIONER
For five years
Vote for not more than ONE
• SOFRONAS, DEMO

For TRUSTEE OF PUBLIC FUNDS
For three years
Vote for not more than ONE

For TRUSTEE OF PUBLIC FUNDS
For an unexpired two-year term
Vote for not more than ONE
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Elected Officials
Selectboard

Ed Childs  . . . . . . . . . . . . . . . . . .2014
Steve Flanders, Chair  . . . . . . . . .2014
Christopher Ashley  . . . . . . . . . . .2015
Keith Moran  . . . . . . . . . . . . . . . .2015
Linda Cook, Vice-Chair  . . . . . . .2016

Town Clerk
Bonnie Munday  . . . . . . . . . . . . .2014
Judy Trussell, Assistant

Town Treasurer
Cheryl Lindberg  . . . . . . . . . . . . .2014
Debby Hall, Assistant

Agent to Prosecute & Defend Suits
Frank Olmstead  . . . . . . . . . . . . .2014

Cemetery Commission
Demo Sofronas  . . . . . . . . . . . . . .2014
Robert Parker  . . . . . . . . . . . . . . .2015
Jay Van Arman  . . . . . . . . . . . . . .2016
Ed Janeway  . . . . . . . . . . . . . . . . .2017
Fred Smith, Jr., Chair  . . . . . . . . .2018

Grand Juror

Justices of the Peace
Brooke Adler . . . . . . . . . . . . . . . .2015
Joyce Childs  . . . . . . . . . . . . . . . .2015
Ernie Ciccotelli  . . . . . . . . . . . . . .2015
Nancy Dean  . . . . . . . . . . . . . . . .2015
Paul “Doc” Donohue  . . . . . . . . .2015
Mary Fowler  . . . . . . . . . . . . . . . .2015
Linda Gray  . . . . . . . . . . . . . . . . .2015
Corlan Johnson  . . . . . . . . . . . . .2015
Donald Kreis . . . . . . . . . . . . . . . .2015
Mark Lindberg  . . . . . . . . . . . . . .2015
Arline Rotman  . . . . . . . . . . . . . .2015
Fred Smith, Jr.  . . . . . . . . . . . . . .2015

Listers
Liz Blum, Chair  . . . . . . . . . . . . .2014
Ernie Ciccotelli  . . . . . . . . . . . . . .2015
Cheryl Lindberg  . . . . . . . . . . . . .2016

Moderator
Warren Thayer  . . . . . . . . . . . . . .2014

Norwich School Board
Tom Candon . . . . . . . . . . . . . . . .2014
Anne Day  . . . . . . . . . . . . . . . . . .2014
Lauren Morando Rhim . . . . . . . .2014
Neil Odell, Chair  . . . . . . . . . . . .2015
Carey Callaghan  . . . . . . . . . . . . .2016

Trustees of Public Funds
Deborah Hall  . . . . . . . . . . . . . . .2014
Douglas Rexford  . . . . . . . . . . . . .2014
Cheryl Lindberg  . . . . . . . . . . . . .2016

Appointed Officials
Town Manager 

(serves also as Collector of Delinquent Taxes
and Emergency Management Director)
Neil Fulton
Nancy Kramer, Assistant

Assessor
Bill Krajeski
Jonathan Bynum, Clerk

Bugbee Senior Center Representatives
Martha Drake, Paula Harris

Conservation Commission
Stephen Gaughan  . . . . . . . . . . . .2014
Peter Silberfarb  . . . . . . . . . . . . . .2014
Daniel Goulet  . . . . . . . . . . . . . . .2015
Martha Graber, Chair . . . . . . . . .2015
David Hubbard  . . . . . . . . . . . . . .2016
William Pierce . . . . . . . . . . . . . . .2016
David Hobson . . . . . . . . . . . . . . .2017
Craig Layne  . . . . . . . . . . . . . . . . .2017
Norman Miller  . . . . . . . . . . . . . .2017

Development Review Board
Ernie Ciccotelli  . . . . . . . . . . . . . .2014
Arline Rotman  . . . . . . . . . . . . . .2014
Folger Tuggle . . . . . . . . . . . . . . . .2014
Nancy Dean  . . . . . . . . . . . . . . . .2015
John Lawe, Chair  . . . . . . . . . . . .2015
John Carroll  . . . . . . . . . . . . . . . .2016
Stanley Teeter  . . . . . . . . . . . . . . .2016
Don McCabe, Alternate  . . . . . . .2015

Emergency Management
Stephen Leinoff, Deputy Director
Jennie Hubbard, Coordinator

Energy Committee
Alan Berolzheimer, Chair
Linda Gray
Jamie Hess
Doug Iverson
Jonathan Teller-Elsberg

Fence Viewer
Watt Alexander
Liz Russell
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Finance Committee
Mary Fowler  . . . . . . . . . . . . . . . .2014
Cheryl Lindberg, Chair  . . . . . . .2016

Finance Director
Roberta Robinson
Jonathan Bynum, Assistant

Fire Chief
Stephen Leinoff

Fire Warden
Linda Cook
Stephen Leinoff, Deputy

GUV Solid Waste Man. District
Brion McMullan  . . . . . . . . . . . . .2015
Neil Fulton, Alternate . . . . . . . . .2015

Health Officer
John Lawe, MD . . . . . . . . . . . . . .2015
Bonnie Munday, Deputy . . . . . . .2016

Historic Preservation Commission
Peter Brink  . . . . . . . . . . . . . . . . .2014
Nancy Hoggson, Chair  . . . . . . . .2014
Bill Aldrich  . . . . . . . . . . . . . . . . .2015
Nancy Osgood  . . . . . . . . . . . . . .2015
Stuart White  . . . . . . . . . . . . . . . .2015
Cheryl Herrmann  . . . . . . . . . . . .2016
Anne Silberfarb . . . . . . . . . . . . . .2016

Milton Frye Nature Area Committee 
Matt Buck
George Clark
Kate Emlin
Becky French
Bill Hammond
Phyllis Katz
Lindsay Putnam
Sharon Racusin
Beth Ryan
Warren Thayer, Chair
Stan Williams

Planning Commission
Richard Stucker . . . . . . . . . . . . . .2014
Tom Gray, Chair . . . . . . . . . . . . .2015
Daniel Johnson . . . . . . . . . . . . . .2015
Susan Brink . . . . . . . . . . . . . . . . .2016
Jeff Goodrich  . . . . . . . . . . . . . . .2016
William Flynn  . . . . . . . . . . . . . . .2017
Nancy LaRowe . . . . . . . . . . . . . . .2017

Planning Director
Phil Dechert
Pam Mullen, Assistant

Police Chief
Douglas Robinson

Public Works Director
Andy Hodgdon

Recreation Council
Laura Duncan  . . . . . . . . . . . . . . .2014
Everett Logan  . . . . . . . . . . . . . . .2014
Bill Miles  . . . . . . . . . . . . . . . . . . .2014
Kristin Brown/Stuart Close  . . . .2015
Chris Clapp  . . . . . . . . . . . . . . . .2015
Karin Dwyer  . . . . . . . . . . . . . . . .2015
Kris Strohbehn, President  . . . . .2015
Benjamin Forbush  . . . . . . . . . . .2016
Reese Madden . . . . . . . . . . . . . . .2016
Danielle Taylor  . . . . . . . . . . . . . .2016

Recreation Director
Jill Kearney Niles

Senior Action Council
Dorothy Cloud
Martha Drake, Chair
Paula Harris, Secretary

Surveyor of Wood and Lumber
David Hubbard

Town Service Officer
Linda Cook  . . . . . . . . . . . . . . . . .2014

Tree Warden
Thad Goodwin  . . . . . . . . . . . . . .2014

Two Rivers-Ottauquechee RC Rep.
Jeff Goodrich  . . . . . . . . . . . . . . .2014
Tom Gray, Alternate  . . . . . . . . . .2014

Upper Valley River Subcommittee CRJC
Melissa Horwitz

Watershed Land Management Council
Sandra Haskell  . . . . . . . . . . . . . .2014
Ellen Gnaedinger  . . . . . . . . . . . .2015
David Hubbard, Chair  . . . . . . . .2016



Minutes Of The Annual Meeting, March 5, 2013
Town of Norwich, Vermont and 
Norwich Town School District

The meeting was called to order at 7:05 pm by Moderator Warren Thayer. Thayer went
over the rules of procedure and asked for a motion to allow two or three minutes for speak-
ers. A voice vote was taken to allow for three-minute discussion.

This meeting is called to determine if the Town will:

Article 1. Elect a Moderator of the Town and School District meeting for one year.

Article 2. Elect Town and School District Officers for terms starting in 2013.

Article 3. Hear and act on the reports of the Officers of the Town and Town School District.

Neil Odell spoke on behalf of the School Board apologizing for the lateness of the
School Report. This year they tried to make it less cluttered and did not get the infor-
mation to the public in a timely manner.

Article 4. Authorize the Board of School Directors to borrow money by issuance of bonds or notes not
in excess of anticipated revenues for the next fiscal year in accordance with the provisions of 16
VSA § 562(9).

Tom Candon spoke to this article explaining that this is done every year. This allows
the school to borrow funds to cover expenses in case there is a delay in revenues. (Yes,
830; No, 166)

Article 5. The Board of School Directors proposes to incur indebtedness for the purpose of making
improvements to the Marion W. Cross School at an aggregate estimated cost of $450,000. Due
to a legislative moratorium, no state school construction aid will be available as a partial fund-
ing source for these improvements. The District is responsible for all costs incurred with any bor-
rowing done in anticipation of receipt of school construction aid.

Shall general obligation bonds of the Norwich Town School District in an amount not
to exceed Four Hundred Fifty Thousand Dollars ($450,000) be issued for the purpose
of financing the cost of making repairs, renovations and upgrades to the Marion W.
Cross School Building, namely, HVAC and energy recovery unit replacements, and
roof section replacement, the estimated cost of such improvements being Four
Hundred Fifty Thousand Dollars ($450,000)?

At the beginning of the budget season this year the Board went to the administration
and asked them to project what the anticipated cost would be for the next 10 years for
building maintenance items. After looking at the list, they noticed that there were sev-
eral things that needed to be done and putting it together it added up to quite a bit of
money. They looked at the benefit of doing it sooner rather than later. It was at this
point that the Board decided to look into a bond to pay for these items. One of the
things that they are looking at is to replace the roof ventilation unit; another is to
replace classroom unit ventilators, which are also heating units. Another repair item is
the roof over the gym: it is starting to show its age and it needs to be replaced. (Yes,
710; No, 297)

Article 6. In the event the proposition of incurring bonded indebtedness for school building improve-
ments shall be disapproved at the March 5, 2013 district meeting, shall the sum of $85,000 be
appropriated for building repairs during the 2013-2014 school year?

Neil Odell spoke to this article saying that if the Bond vote were to fail, this would
bring money into the budget to make some of the repairs needed. (Yes, 849; No, 161)
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Article 7. Shall the voters of the Norwich Town School District appropriate $25,000, to be deposit-
ed in the District’s Reserve Fund for Repairs and Capital Maintenance?

This has been on the warning in past years to set aside money for reserve funds. The
current balance of the capital funds is at $95,000. (Yes, 807; No, 201)

Article 8. Shall the voters of the Norwich Town School District determine and fix the salaries of the
School Board members in the sum of $500 each per year in accordance with the provisions of 16
VSA § 562(5)?

This article has been on the ballot every year except the one year when the economy
was poor. (Yes, 886; No, 122)

Article 9. Shall the voters of the Norwich Town School District appropriate $5,138,548, necessary
for the support of its school for the year beginning July 1, 2013 and ending June 30, 2014?

Carey Callaghan spoke to this article saying that at this point the tax rate will be up ½
a percent without the Dresden contract and 1¼ percent if the Dresden contract pass-
es. Dresden is voted as a separate ballot.

Special Education is up .0285 with the state paying 0.025. The Homestead rate has increased
from 1.7530 to 1.7613 while the non-residential rate has dropped from 1.48 to 1.43.

Enrollment is at 311, which may drop to 304. The biggest drop is in the Kindergarten.
Teachers will be reduced from 19 to 18. A two-year contract, 2.25 percent increase in
salaries, includes the base and step, an increase in co-pay for insurance from 14 to 15
and 16 percent over the two-year period. Professional leave days will be reduced to four
days. Support Staff has organized and gained union status. It is possible that they will
be adding French at the third grade level.

The total aggregate expense budget is $5,163,548 an increase of 5.3 percent or
$261,000. Revenue expense is up 6.6 percent or $81,000.

Special Education is up $172,000, the SAU assessment is up .5 percent, Building
Improvements are down $52,000 in hope of the passing of the bond. The transfer to
the building is up $25,000. Most of the Special Education is offset by $124,000 and a
$17,000 reimbursement from the state.

The per pupil cost is $11,523. Out of 212 schools the Marion Cross School ranks 79th.
(Yes, 739; No, 273)

Article 10. Transact any other business that may legally come before the annual meeting of the
Norwich Town School Board.

State Representative Margaret Cheney explained that the base rate had to be raised due
to individual school budgets around the state that all came in with a 5 percent increase
in spending. Irv Thomae reminded everyone to look at the possibility of income sen-
sitivity.

Margaret Cheney said that we had received two grants, one from the Vermont Art
Council for $22,000 to the Beaver Meadow School House and a Facility Grant to the
Norwich Congregation Church to preserve the steeple, which houses one of the six
Paul Revere Bells.

There was a sixty seven million dollar state budget shortfall this year even though they
cut 800 jobs and three million dollars from the budget. We still need to raise trans-
portation revenues. We had used gas tax to fund transportation and, with the use of
more economical cars, the gas tax has gone down. Cheney noted that we still are using
FEMA funds from Irene and that we ran out of crisis fuel last week. There are some
controversial issues at the State House, which are Universal Health Care, Gun Safety
legislation, label of genetically modified foods, and voting on an End of Life Bill. One
good thing is that we continue to have a low unemployment rate.
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Margaret sits on the Natural Resources and Energy Committees and they continue to
look at thermal efficiency.

Jim Masland, who sits on the Ways and Means Committee, said that this is the 7th
year we have faced revenues below what was projected. Revenues come from fees,
licenses, environmental permits, and professional licensing. We have to find revenues
somewhere. He reminded us to fill out our Doyle Poll Surveys and looks forward to
working with us this year.

Article 11. Shall the voters of the Town of Norwich approve a gross spending General Town Budget
of $4,001,463 plus state and federal grants and gifts consistent with budgeted programs for the
period July 1, 2013 to June 30, 2014?

Town Manager Neil Fulton started by thanking the Women’s Club for the grant to
update our sound system. 

Fulton noted that the expense budget was down $90,900 or 22.5 percent from last
year. He noted that the Selectboard worked very hard this year to reduce the budget
and maintain the current level of services. The other monetary articles in the budget
have remained relatively flat. One item is to increase the Assistant Town Clerk from
12 hours a week to a full-time employee with benefits. This will be voted on in the next
article. We are reducing the end of the year cost shift from one year to the next. 

We will begin addressing our long-term needs: Upgrading our radio communications;
Town-owned sidewalks, currently the sidewalks are owned by the Fire District with the
Town doing the sanding and salting of the sidewalks; extending benefits to part-time
employees; developing a reserve fund to replace the standby power for the Police, Fire,
and Public Works Departments; funding paving using the 2006 report which Andy
Hodgdon had done to current costs; salary wage adjustment to achieve internal and
external equity; developing a grade and step program for the non-bargaining employ-
ees; and developing a vehicle acquisition and replacement program according to con-
dition and hours instead of by age. Currently we are using cruisers from the Windsor
County Sheriff and the Town of Hartford to help get us through the time until we can
replace our cruisers that were lost in a fire. 

We have changed the health care plan to reduce our health care insurance costs. Next
year we will be required to participate in the Vermont Health Care exchange using
Vermont Health Connect and at this point in time we do not know what the costs will
be. We have included an 11 percent increase which will cover the last six months of
this year and hopefully the first six months of next year.

The question is why the tax rate is going up when we are about $90,000 less than last
year. One of the reasons is Tropical Storm Irene. We incurred about 1.3 million dol-
lars in damages to our roads. We have spent over $600,000 and have been reimbursed
for $511,000 to date and still more to come in. We took a significant amount of money
from our fund balance to help compensate for Irene. If we were able to take the same
amount this year the tax rate would be lower than last year. Another reason is that
there were five litigation cases relating to assessed value. We were able to settle these
cases without going to trial. The settlements were an unplanned expense to the Town.
We are in the process of rebuilding our fund balance.

Projects underway are: the safe routes to school, which will extend the sidewalk from
Tracy Hall to Carpenter Street, that is 100 percent funded; and a Facility Study of the
Fire, Police and Public Works buildings. This study is a four-part process of which the
first two steps are completed. It will point out regulatory and building deficiencies.
There will be a number of public forums to go over the results. A study of the Listers
office recommended that we hire an Assessor for this office. We are completing a reap-
praisal which will give us new values for the April 1, 2013 Grand List. This year our
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common level of appraisal came in at 99.73 percent. We have received a grant for
$23,000 to look into a shared-use path to go from Norwich Village to Hartford.

The communications upgrade to narrow band: This discussion began in 1991. In the
year 2000 we started replacing mobiles, portables, and pagers that would accept the
change to narrow band. We were able to get grants to help offset the cost of making
these changes. One of the changes we cannot control is in the base level. Fire is dis-
patched from Hanover Dispatch whose tower is on Hayes Hill and the Police are dis-
patched from Hartford using a tower on Hurricane Hill. The new system will mitigate
some of the problem areas in Town where there is no coverage. The cost for the new
system if we go with VTEL would be around $120,000, if we do not go through VTEL
the cost will be around $425,000, about a $305,000 increase over VTEL.

Norwich Pool: Dubois and King have been hired to work on this. The estimated cost
is $567,284. The schematic design is almost completed and we are working with the
Agency of Natural Resources to respond to their concerns.

Cheryl Lindberg spoke on behalf of the Finance Committee saying that in a 4 – 0 vote
the Finance Committee voted to not support the Town budget this year. Also, they are
in search of more members. There are at least three positions open.

Christopher Ashley discussed the wage increase of $47,000 in a three to four million
dollar budget, which is a lot of money. You could take the Condrey & Associates plan
and say the towns (Hartford, Lebanon, and Hanover) that were used as comparables
were not in fact good comparisons. In January, when the budget was being worked on,
the Board was asked to reduce the budget by $50,000, which they did and brought the
tax rate down to where it is today. Based on other salaries in the area Ashley feels that
we owe the employees who are receiving the increases a legitimate salary based on what
they do. 

Linda Cook agrees that there are a lot of professional people in this Town. We did have
a step and grade system that had been done away with for non-bargaining employees.
The step and grade only continued with the bargaining unit. Cook feels the inequity
is not as bad as it seems. She does not believe that a 26 percent increase is accurate,
that we need to find another way of getting equity, and to not do it all at once. We are
looking at a lot of other projects and our tax rate will not be going down. She does not
support this budget.

Mary Sachsse asked why we are doing a reappraisal now. Fulton responded that the
reappraisal is due to the litigation settlement agreements.

Tom Gray spoke regarding the increase in the Planning Director’s salary and is very
impressed with the depth of knowledge needed for that position. Also, he noted the
great pains Phil Dechert takes to educate himself. Lizann Peyton spoke seconding
Tom’s comments and added that we expect a lot from the Town’s employees.

Keith Moran said he is not in support of this budget. He said he has problems with
the actual Condrey study and questions its validity. He feels that if it had been done
in a more rational way it would not have been so hard to digest. He does recognize that
$57,000 for these long-term employees is not irrational. He has concerns about one
employee who works a total of 40 hours a week in three different positions for the
Town but does not receive any benefits. Another item that is important to him is
record restorations.

Ed Childs supports this year’s budget and urges people to support it.

Irv Thomae has heard some good reasons to vote for this budget and good reasons not
to. He said that the budget discussion is very difficult to follow and suggested a sum-
mary page in the Town Report that can be understandable and simplified.
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Margo Dosher made a motion to move Article 34 to discuss in conjunction with
Article 11. Motion was seconded. Irv Thomae moved to amend the above motion to
discuss Articles 12 and 13 and then Article 34. Motion was seconded by Demo
Sofronas, motion passed on a voice vote. (Yes, 551; No, 450)

Article 12. Shall the voters of the Town of Norwich increase the gross spending General Town Budget
for FY13, July 1, 2012 to June 30, 2013, by $23,831 in order to increase the hours of the
Assistant Town Clerk to 40 hours per week starting January 1, 2013?

No Discussion. (Yes, 723; No, 282)

Article 13. Shall the voters of the Town of Norwich increase the gross spending General Town Budget
for FY14, July 1, 2013 to June 30, 2014, by $27,619 in order to increase the hours for the
Assistant Town Clerk from 20 hours to 40 hours per week?

Irv Thomae and Nancy Hoggson asked why the Board decided to separate this article.
Chipper Ashley spoke saying that this was a compromise made to take money out of
the Selectboard budget and put in other places. This brings down their budget and
clarifies that the Town wants to increase the level of employment in the Town Clerk’s
office. Steve Flanders also noted that the Town Clerk is an elected position. (Yes, 686;
No, 304)

Article 34. Shall general obligation bonds or notes of the Town of Norwich in an amount not to exceed
Two Hundred Seventy-Five Thousand Dollars ($275,000), subject to reduction from available
state and federal grants-in-aid and other financial assistance, be issued for the purpose of financ-
ing the construction of a radio communications system including a communications tower on
terms acceptable to the Selectboard?

Alison May urges people to vote no on this article. She understands that this article is
an expression by the voters to the Selectboard that it would be okay for the Selectboard
to issue a bond. This does not give the Selectboard the authority to issue a bond. The
amount in this request is not enough to construct a tower. It appears that at a mini-
mum it will cost $475,000.

Norman Miller feels that we should vote for the bond and the ownership of the Tower
should stay with the Town.

Steve Flanders explained that if you vote yes it does give the Town authority to raise
sufficient funds for a communication system, and to vote no would be to have VTEL
construct the tower. We are risking the safety of our friends and neighbors and have
the ability to achieve 95 percent coverage of the Town.

Watt Alexander spoke saying the Selectboard has worked very hard with the Town
Manager and it made sense at one point. He is convinced that we can do this ourselves
and meet the timelines. It is our duty to try for apples to apples. Christopher Ashley
will be voting yes on this article. He feels that VTEL does not have our interest at heart.
VTEL has had up to two years to complete the contract and has not yet submitted any-
thing to the Public Service Board, nor answered a number of questions in the contract.
The bond language is written by a Bond Attorney. Bob Gere pointed out that if we vote
no, refusing the alternative to build the tower ourselves, then VTEL has us over a bar-
rel again and there is zero guarantee that VTEL will perform. (Yes, 689; No, 341)

Article 14. Shall the voters of the Town of Norwich appropriate $10,360 to Advance Transit to be
used to help cover operating costs and providing matching funds for grants, such amount being
reasonably necessary for the support of providing public transportation services to benefit Town
residents?

Van Chesnut spoke to this article saying there is a two percent increase over last year.
Ridership continues to increase. (Yes, 920; No, 102)
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Article 15. Shall the voters of the Town of Norwich appropriate $500 to the Green Mountain RSVP
& Volunteer Center of Windsor County to develop opportunities for people age 55 and older to
positively impact the quality of life in the community through volunteer service, such amount
being reasonably necessary for the support of programs to benefit Town residents?

No Discussion. (Yes, 758; No, 237)

Article 16. Shall the voters of the Town of Norwich appropriate $2,500 to Headrest to be used for
operation of the hotline, such amount being reasonably necessary for the support of Norwich
callers using the 24-hour hotline?

No Discussion. (Yes, 796; No, 208)

Article 17. Shall the voters of the Town of Norwich appropriate $3,093 to the Health Care and
Rehabilitation Services of Southeast Vermont in support of community services provided to
Norwich, such amount being reasonably necessary for the support of programs to benefit Town
residents?

Ed Piper spoke thanking us for our past support. This is a walk-in clinic which helps
families, children, and the First Start Program. They also help people with drug and
alcohol abuse problems navigate their way through the system. They provide access five
days a week. (Yes, 806; No, 192)

Article 18. Shall the voters of the Town of Norwich appropriate $1,500 to the Norwich American
Legion, to be used for the Legion’s Memorial Day observance, such amount being reasonably nec-
essary to provide a dignified event honoring those Town residents who gave all?

No Discussion. (Yes, 781; No, 215)

Article 19. Shall the voters of the Town of Norwich appropriate $15,000 to the Cemetery
Commission under 18 VSA § 5361 to supplement the interest from the Perpetual Care Trust
Fund for maintenance of the Town Cemeteries.

No Discussion. (Yes, 804; No, 194)

Article 20. Shall the voters of the Town of Norwich appropriate $4,348 to The Child Care Center
of Norwich to be used for income sensitive scholarships to Norwich children, such amount being
reasonably necessary for the support of programs to benefit Town residents?

No Discussion. (Yes, 810; No, 211)

Article 21. Shall the voters of the Town of Norwich appropriate $8,000 to the Norwich Historical
Society and Community Center to assist with general operations, such amount being reasonably
necessary for the support of programs to benefit Town residents?

Nancy Hoggson reported that there were 2700 people who came through the Historical
Society. They have obtained a grant to help replace windows and another grant to plan
for their collections. They are currently applying for more grants. This is the ten-year
anniversary of the purchase of their building. They worked with the Historic Preservation
Committee on two projects, Root District and Beaver Meadow School Houses. Both
projects were successful as was the walking tour. Judy Brown spoke saying the Historical
Society has been active with the Cross School. She would like to let people know that the
Antique Show will be held September 7, 2013. Norwich, Vermont: A History is available
for purchase throughout the Town. (Yes, 708; No, 294)

Article 22. Shall the voters of the Town of Norwich appropriate $3,000 to the Norwich Lions Club
to be used to underwrite the fireworks for the Norwich Fair, such amount being reasonably nec-
essary for the support of programs to benefit Town residents?

Henry Scheier spoke to this article saying that this year the Fair did net a little more
than in past years. They were able to fund projects at the Marion Cross School as well
as helping a needy family in Town. They also help in other ways with the money they
raise from the Fair. (Yes, 607; No, 379)
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Article 23. Shall the voters of the Town of Norwich appropriate $200,000 to the Norwich Public
Library Association, to be used for the operating expenses of the Library?

Lucinda Walker, Librarian, thanked the Town for their past support. She reported that
the Community Room had been used 517 times this past year. Circulation remains
steady and programs have increased. There were 2300 hours given this year by volun-
teer workers and the Library thanks the Friends of the Library.

Lisa Christie, Board Chair thanked the Librarians and the Town. With the increase in
funds they will be able to open the Library six days per week. (Yes, 910; No, 116)

Article 24. Shall the voters of the Town of Norwich appropriate $750 for the support of Sustainable
Energy Resource Group, such amount being reasonably necessary for the support of programs to
benefit Town residents?

Linda Gray spoke to this article saying that SERG has been around for approximately
11 years now. This is the second year they have sought our support. This is a small
amount of money to help support them. (Yes, 736; No, 269)

Article 25. Shall the voters of the Town of Norwich appropriate $3,750 to SEVCA (Southeastern
Vermont Community Action) to be used for emergency needs, referral to and assistance with
accessing needed services, financial counseling and food and nutrition education, such amount
being reasonably necessary for the support of programs to benefit Town residents?

No Discussion. (Yes, 775; No, 228)

Article 26. Shall the voters of the Town of Norwich appropriate $4,000 to The Family Place to be
used for general program support, such amount being reasonably necessary for the support of pro-
grams such as direct service through early intervention, child care payment assistance, healthy
baby visits, reach up, welcome baby, parent education, playgroups and other services to benefit
Norwich residents and their children?

Liz Adams spoke to this article thanking the Town for their past support. This is a
child/parent center and they support all parents. (Yes, 827; No, 189)

Article 27. Shall the voters of the Town of Norwich appropriate $2,000 to the Upper Valley Trails
Alliance to be used for trail planning and work, such amount being reasonably necessary for the
support of programs to benefit Town residents?

No Discussion. (Yes, 748; No, 249)

Article 28. Shall the voters of the Town of Norwich appropriate $15,600 to the Visiting Nurse
Association & Hospice of VT and NH to help support the home health, maternal and child
health and hospice care provided in patients’ homes and in community settings, such amount
being reasonably necessary for the support of programs to benefit Town residents?

Nan Carroll spoke thanking the Selectboard for their service and the Town. This year
they are asking for level funding. (Yes, 874; No, 145)

Article 29. Shall the voters of the Town of Norwich appropriate $5,300 to the White River Council
on Aging to be used for home delivered meals, transport and social services, such amount being
reasonably necessary for the support of programs to benefit senior citizen Town residents?

No Discussion. (Yes, 878; No, 133)

Article 30. Shall the voters of the Town of Norwich appropriate $1,000 to Windsor County Partners
to be used for mentoring youth, such amount being reasonably necessary for the support of pro-
grams to benefit Town youth?

Nancy Dean spoke to this article. The funding request is the same as last year. This is
a program that matches children to a mentoring adult. (Yes, 764; No, 232)
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Article 31. Shall the voters of the Town of Norwich appropriate $2,500 to WISE (Women’s Information
Service) to be used to support WISE’s crisis intervention and support services and prevention educa-
tion, such amount being reasonably necessary for the support of programs to benefit Town residents?

No Discussion. (Yes, 800; No, 204)

Article 32. Shall the voters of the Town of Norwich appropriate $3,000 to Youth-In-Action to be used
for operating expenses, such amount being reasonably necessary for the support of programs to
benefit Town residents?

No Discussion. (Yes, 671; No, 311)

Article 33. Shall the voters of the Town of Norwich require that taxes be paid in U.S. funds in two
installments. The first installment will be due and accepted at the Town of Norwich Finance
Office on or before 4:30 pm August 16, 2013 and the balance will be due at the same location
on or before 4:30 pm February 14, 2014. An official United States Post Office postmark/can-
cellation (not a postage machine date) will determine the payment date for all mailed payments.
Interest on overdue taxes will be charged at 1% per month for the first three months and 1½%
per month thereafter. All delinquent taxes will be subject to an 8% collection fee in accordance
with Vermont Statutes after February 14, 2014. All taxes, interest and collection fees will be paid
into the Town Treasury?

No Discussion. (Yes, 947; No, 58)

Article 35. Shall the voters of the Town of Norwich support the Vermont Home Energy Challenge, a
voluntary effort to help residents lower their energy bills and improve home comfort through ener-
gy efficiency, by encouraging residents to undertake energy efficiency improvements in their homes
and reduce energy use, accepting the goal of weatherizing 3% of the homes in our community in
2013, and thereby supporting Vermont in reaching its statewide goal of 25% energy savings in
80,000 homes by the year 2020?

Jonathan Teller-Elsberg spoke to this article explaining that the Norwich Energy
Committee would like the Town to support the Vermont Home Energy Fund
Challenge. This will involve no money but a pledge to save energy. (Yes, 831; No, 174)

Article 36. Will voters of the Town of Norwich, VT instruct their federal and state legislatures to:

1. Ban assault weapons and high-capacity ammunition magazines;

2. Require a criminal background check for every gun sold in America;

3. Make gun trafficking a federal crime, with real penalties for “straw purchasers” (those who
arm criminals)?

Don McCabe spoke to this saying this is the first time it has appeared since the
Newtown shooting. This is to send a message to Montpelier and forward. He feels now
is the time to discuss common sense gun control. (Yes, 898; No, 132)

Article 37. Shall the Town of Norwich vote to petition, alone or with the other communities, the pas-
sage of the following amendment to the Constitution of the State of Vermont: “Chapter 1, Article
22 (Rights of Nature). That the natural environment of Vermont, including its forests, natural
areas, surface and ground waters, and fish and wildlife populations, has certain natural, inher-
ent and unalienable rights to clean water and air, to health uncompromised by anthropogenic
substances damaging to the systems of life and to flourishing, connected habitats which support
the well-being of the flora and fauna of Vermont. Every person in this state shall have recourse
to the laws for all violations of this article, with damages recurring in full to the injured environ-
mental system to ensure its prompt restoration”?

Courtney Dobyns spoke to this article saying that this would start conversations for the
rights of nature which began in Ecuador in 2010 and have gone global. This would cre-
ate a balance of nature and web of life which has been disrupted and will have a legal
basis to support our planet. (Yes, 689; No, 284)
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Article 38. Transact any other business that may legally come before the annual Norwich Town
Meeting.

Sue Pitiger spoke to this inviting people to come to the Spring Gala and honor the
Fraser Family as Citizens of the Year.

Meeting adjourned at 10:47 pm.

Respectfully submitted, Bonnie J. Munday, Norwich Town Clerk

Ballot Results
Articles 1 & 2, March 5, 2013

Moderator (1 year)  . . . . . . . . . . . . . . . . . . . . . . . .Warren Thayer  . . . . . . . . . .850

Dresden-Norwich School Director (3 years)  . . . . .Carey Callaghan . . . . . . . . .845

Dresden-Norwich School Director

(1 year unexpired term)  . . . . . . . . . . . . . . . . . . . .Tom Candon  . . . . . . . . . . .837

Lister (3 years)  . . . . . . . . . . . . . . . . . . . . . . . . . . . .Cheryl A. Lindberg  . . . . . .784

Selectman (3 years)  . . . . . . . . . . . . . . . . . . . . . . . .Linda Cook  . . . . . . . . . . . .840

Selectman (2 years)  . . . . . . . . . . . . . . . . . . . . . . . .Christopher Ashley . . . . . . .813

Cemetery Commissioner (5 years)  . . . . . . . . . . . .Fred Smith, Jr.  . . . . . . . . . .830

Trustee of Public Funds (3 years)  . . . . . . . . . . . . .Cheryl Lindberg  . . . . . . . . . .46
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Norwich Town and School Expenditures
Total Budgeted Expenditures as Proposed to Voters

Town and School Homestead Tax Rates
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Town of Norwich and Norwich School District Summary
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Norwich School District 
2013-2014 Estimated Tax Rate Calculation
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Norwich Trust Funds

Deborah Hall, Cheryl A. Lindberg, Douglas Rexford – Trustees



Treasurer’s Report
The Town Treasurer’s statutory duties include: paying orders authorized by the

Selectboard, School Board and Cemetery Commissioners; investing moneys with the
approval of the legislative body; appointing an Assistant Treasurer; being a member of the
Board of Abatement; and, in our Town, being a member of the Norwich and Dresden
Finance Committees. The Selectboard, Town Manager and Treasurer work together to
ensure that the financial responsibilities of the Town are met.

The General Fund of the Town ended FY13 with a deficit. Exhibit G of the Independent
Auditor’s Report (page I-66) identifies the categories that were over and under budget for
the year. There were several budget amendments during FY13 that increased budgeted
Revenues by $151,968 and increased budgeted Expenditures by $297,319. When compared
to Actual 2013 results, the Revenues fell short of budget, and so did the Expenditures, result-
ing in an excess of Revenues over Expenditures of $529,701. Revenue categories that were
significantly over budget were Charges for Services and Miscellaneous. In total, Revenues
were $53,689 under budget. Actual 2013 Expenditures were under budget by $242,018.
Public Safety accounted for the major variance. After Other Financing Resources (Uses) of
($707,900) and Extraordinary Items of $8,786, the Net Change in Fund Balance was a neg-
ative $169,413. The GAAP version of this information is Exhibit E (page I-64).

During the past year I attended many Town/School/Dresden board meetings, Finance
Committee meetings and Vermont Treasurer workshops. The Selectboard and School
Boards have been working on a plan to reconstitute the Norwich Finance Committee and
the Selectboard has worked on a new Town Investment Policy, both of which have been
lengthy processes. I was elected Chair of the Norwich Finance Committee in 2013, but have
not had enough members to hold meetings. In 2013 I was re-elected President of the
Vermont Government Finance Officers’ Association and I continue to serve as one of three
Vermont representatives to the New England States GFOA Board. In 2013, Vermont host-
ed the annual meeting of the New England States GFOA, in Manchester, VT. I was re-elect-
ed Treasurer of the Dresden School District in March 2013. 

As always, I would like to express my appreciation to those elected officials that serve our
Town and encourage the residents of Norwich to stay involved in our Town and School gov-
ernments. Thank you to my two Assistant Treasurers. Please consider an appointment to the
Norwich Finance Committee in 2014 and be involved in an important Committee for our
Town and School.

Cheryl A. Lindberg, Treasurer
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1 Blaktop, Inc. - Paving . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $638,850 
2 Vermont State Treasurer - Tax . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 478,586 
3 Blow & Cote - Bridge 41 Reconstruction. . . . . . . . . . . . . . . . . . . . . 236,134 
4 Blue Cross Blue Shield - Health insurance . . . . . . . . . . . . . . . . . . . 208,588 
5 Norwich Public Library . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 180,000 
6 Burlington Communications - Tower Work. . . . . . . . . . . . . . . . . . . 140,340 
7 VLCT PACIF - Insurance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 122,431 
8 NEMC - Assessors. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 118,500 
9 VT Municipal Employees Retirement System . . . . . . . . . . . . . . . . . 109,381 
10 Gateway Motors - Cruisers & FD Chief Car . . . . . . . . . . . . . . . . . . . 99,024 
11 Town of Hanover - Ambulance contract . . . . . . . . . . . . . . . . . . . . . . 89,048 
12 International Salt - Road deicer . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 80,926 
13 Twin State Sand & Gravel . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 79,882 
14 Northeast Waste - Trash & Recycling . . . . . . . . . . . . . . . . . . . . . . . . 78,309 
15 Evans Group - Gasoline & Diesel . . . . . . . . . . . . . . . . . . . . . . . . . . . 66,814 
16 US Bank - Tracy Hall, Tower Bond . . . . . . . . . . . . . . . . . . . . . . . . . . 52,136 
17 Greater Upper Valley Solid Waste Management Dist . . . . . . . . . . . . 45,683 
18 Town of Hartford - Dispatch services . . . . . . . . . . . . . . . . . . . . . . . . . 42,916 
19 MHQ Municpal Vehicles - Cruiser upfit . . . . . . . . . . . . . . . . . . . . . . 39,238 
20 Green Mountain Power - Electricity . . . . . . . . . . . . . . . . . . . . . . . . . . 34,401 
21 Innovative Municipal Products - Dust Control . . . . . . . . . . . . . . . . . 32,568 
22 DuBois & King - Dam Consulting . . . . . . . . . . . . . . . . . . . . . . . . . . . 27,813 
23 Pike Industries - Gravel products . . . . . . . . . . . . . . . . . . . . . . . . . . . . 24,945 
24 Vermont Tennis Court Surfacing . . . . . . . . . . . . . . . . . . . . . . . . . . . 23,000 
25 Windsor Co. Treasurer - County tax . . . . . . . . . . . . . . . . . . . . . . . . . 22,521 
26 Northwoods Excavating - Bridge Repair . . . . . . . . . . . . . . . . . . . . . . 22,325 
27 Nicom Coatings Corp - Cracksealing . . . . . . . . . . . . . . . . . . . . . . . . 22,000 
28 Totally Trees - Tree removal . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 21,755 
29 Slapstick Science - Circus Camp. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 21,546 
30 Irving Energy - Heating oil . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 21,055 
31 Ossipee Mountain Electronics, Inc - DPW Radios . . . . . . . . . . . . . . 20,741 
32 John Deere Financial - Grader payment. . . . . . . . . . . . . . . . . . . . . . . 19,042 
33 Michele George - Yoga instruction . . . . . . . . . . . . . . . . . . . . . . . . . . . 18,890 
34 Unum Life Insurance Co. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 17,017 
35 MVP Health Care, Inc - Health Insurance. . . . . . . . . . . . . . . . . . . . . 16,438 
36 Visiting Nurse Association & Hospice . . . . . . . . . . . . . . . . . . . . . . . 15,600 
37 American Rock Salt Co - Road deicer . . . . . . . . . . . . . . . . . . . . . . . . 15,114 
38 Norwich Cemetery Commission . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15,000 
39 A.M. Peisch & Co. - Audit . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14,750 
40 Delta Dental - Dental Insurance . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14,063 
41 BWP Carquest - Auto & Truck parts . . . . . . . . . . . . . . . . . . . . . . . . . 13,762 
42 Webster & Donovan Excavating . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13,390 
43 Radio North - Cruiser radios . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13,108 
44 Daniel S Clay - Snowplowing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12,905 
45 Norwich Fire District - Hydrant rental, water . . . . . . . . . . . . . . . . . . 12,900 
46 Vermont Rec Surf & Fence - Guardrails . . . . . . . . . . . . . . . . . . . . . . 12,413 
47 L&M Service Contractors - Brook cleanout . . . . . . . . . . . . . . . . . . . 10,497 
48 Advance Transit . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10,160 
49 Hanover Ambulance Service . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9,592 
50 Lyssa Papazian - Grant, Permit Consultant . . . . . . . . . . . . . . . . . . . . . 9,578 

Top Payees FY13
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Bob and Fran Nye
Bob and Fran Nye, photographed in 2011 on her birthday, during the 250th celebration

of Norwich receiving its charter. The Nyes, who were both physicians and met in Medical
School, were married for 64 years. They came to Norwich in 1956 and lived in the center of
town, next to the Congregational Church, across from the school. They were also at the cen-
ter of whatever was happening in town, and their barn offered seasonal storage space for
local organizations.

Fran helped found the Marion Cross School library and volunteered there for over 50
years. Bob built some of the library shelves that are still in use today. They also worked for
the creation of the Dresden Interstate School District. Both had a strong sense of peace and
social justice, and their house was a sanctuary for many friends and contacts from the local
area and abroad (including Nicaragua, the Iona Community in Scotland). Bob died in
October 2012 and Fran in November 2013. Photo by Suzanne Wallis.
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The Fraser family of Dan and Whit’s were honored as 2013 People of the Year by the Norwich
Women’s Club at its Spring Gala. Photo courtesy of the Norwich Women’s Club.
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