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Norwich School District Officers
School Board

Term Expires
Carey Callaghan  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2016
Tom Candon  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2014
Anne Day  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2014
Neil Odell  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2015
Lauren Morando Rhim  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2014

Administration

Franklyn G. Bass  . . . . . . . . . . . . . . . . . . . . . . . .Superintendent of Schools
John P. Aubin  . . . . . . . . . . . . . . . . .Assistant Superintendent for Business
Joanne Roberts  . . . .Director of Curriculum, Instruction and Assessment
Rhett Darak  . . . . . . . . . . . . . . . . . . . . . . . . .Director of Special Education
William S. Hammond  . . . . . . . . . . . . .Principal, Marion W. Cross School

Superintendent’s Report 
The Norwich School District and the Marion Cross School (MCS) continue to move for-

ward in leaps and bounds. The noticeable rise of the Science NECAP scores, which were
among the very best in both NH and VT, is only one indication of the strength of our
schools and what they mean to our community. Principal Bill Hammond, with the support
and encouragement of the Norwich School Board, has opened new vistas, new opportuni-
ties for the many and varied students who walk through our doors. Marion Cross, always a
proud beacon of the community, has now grown to become a “light house” whose glow can
be felt far and wide. So many great things have occurred in this one short year with our new
principal, heralding a new era in public school education under the umbrella of “local con-
trol.” 

Governor Shumlin’s visit this fall during Flight Week underscores the value of how we
approach learning at MCS. No longer discrete moments in time under the mantra of math-
ematics, science or language arts, but a holistic, cross-disciplinary approach takes into
account a wide array of class study, activities and events that are outcome-based with impli-
cations and import for the school as well as the wider community of Norwich. The faculty
and administration are in the midst of a sea change, a watershed moment, where new ideas,
new approaches, and new frontiers are continually discussed and debated at the principal’s
weekly faculty meetings. Collaboratively based, these weekly discussions drive at the very
heart of what we do day in and day out — classroom instruction. Capitalizing on the tenets
of the new evaluation system in Dresden, Principal Hammond has taken teacher evaluation
to a new level, one so celebrated that he and his team were invited to speak at last spring’s
statewide Superintendents conference at Lake Morey. 

“Instructional Rounds” now dot the landscape at MCS as Principal Hammond has
expanded the walk-through approach to teacher evaluation to include outside expertise from
Dartmouth College, the Vermont Secretary of Education’s office, and surrounding admin-
istrators from like-minded schools. These instructional rounds not only give credence to the
work that Bill and other administrators have done, but more importantly, provide a robust
study and review of all the elements involved in monitoring and evaluating the various teach-
ing-learning modalities underway at MCS and provide valuable feedback and direction for



both the teacher and the evaluator. Operating from the premise of a “gains-based” approach
aimed at support and intervention, Principal Hammond focuses on how best to provide the
wherewithal for teachers to collectively and creatively use new and existing resources to
enhance the quality of their teaching, which invariably results in higher student achieve-
ment. 

We thank you, our community, and appreciate and value the commitment, the energy,
and the extraordinary enthusiasm you bring to our school. We are always amazed at the
turnouts at MCS regardless of the time of year, the weather (this year’s holiday concert) or
the event. It speaks volumes about your care and consideration for our school and for our
children, and we can’t thank you enough. We look forward to seeing you all at the many
events and activities that are sure to come your way in the coming year!

Franklyn G. Bass, Ph.D., Superintendent of Schools

Norwich School Board Annual Report
The 2013-2014 school year has been a year of growth for the Norwich School District and

the Marion Cross School. Almost every aspect of the school district experienced some meas-
ure of growth this year.

Academically, the school’s science NECAP scores increased by10 points this school year,
despite a change in the structure of the assessment. This accomplishment is especially note-
worthy when viewed against the statewide average, which decreased by 4 points. The school
also expanded its use of ’Track My Progress,’ a computer-based assessment tool, for data col-
lection and analysis to help inform instruction. What started last year with only a few teach-
ers at the school utilizing this assessment tool has grown into a school-wide acceptance of
this tool to track student understanding and progress.

This year the academic program was enhanced by a week-long focus on the subject of
flight dubbed ’Flight Week.’ Students were immersed in all aspects of flight and flying, from
the launching of a hot air balloon right from the Norwich Green, to collaboration with the
Montshire Museum of Science for hands-on flight experiments, to the community support
from the Post Mills Soaring Club who provided students with an opportunity to see, touch
and sit in an actual glider.

Teachers, staff and administration also experienced growth. Educators were recognized by
their peers and professional groups for their accomplishments in the field of education.
Additionally, our faculty and staff accumulated over 2,000 hours in professional develop-
ment throughout the school year, helping to hone their craft and make them even better
teachers. Under the guidance of Principal Bill Hammond, Marion Cross participated in
’Instructional Rounds’ where area principals, professors, Dartmouth students, and Vermont
Agency of Education personnel convened to observe classes and share evaluation tech-
niques. 

Our physical plant experienced growth as well. Due to your generous support in approv-
ing a ten-year bond article last year our facilities team was able to complete much-needed
repairs to the schools heating and ventilation system over the summer that has resulted in a
more comfortable and safer learning environment for the children and staff.

Projects and initiatives that were planted in recent years by the school’s Long Range Plan
effort are starting to grow and flourish. Two such programs are the expansion of the Foreign
Language program to third grade and the Open House forums held with local real estate
agencies to inform them of the strengths and highlights of the Norwich School District.

All of these factors have contributed to a growing enrollment at the school. Where other
districts throughout the state are facing declining enrollments, Marion Cross has seen
increasing enrollment for the past 3 years.
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And finally, we would like to recognize the growth of the school within the community
and beyond. This fall, we were pleased to welcome Governor Peter Shumlin to Marion Cross
Elementary School. (This was the first time in the history of Marion Cross that a sitting
Governor has visited the school.) Governor Shumlin toured the school and then spoke in
the multi purpose room, offering praise for the school’s accomplishments and academic
excellence. In addition, this fall Principal Bill Hammond invited all of Norwich to a com-
munity-picnic night on the green. Norwich families and neighbors turned out to enjoy a
warm evening together, sharing stories, making new friends, and expanding our sense of
community.

We greatly appreciate your continued support of Marion Cross and the Norwich School
District. It is your dedication to the school as a community, as parents, as teachers, as tax-
payers, that allows our wonderful school to continue to grow and flourish. We thank you.

Neil Odell, Chair, Norwich School Board

Marion Cross School Principal’s Report
What is the best way to help students learn? The most important ingredient is having

strong teachers who care about their students. Throw in a tablespoon of joy and three tea-
spoons of surprise, and you bake a loaf that leaves students with lasting memories and last-
ing memory.

This year we have 326 students at the Marion Cross School, up fifteen students from last
year. Besides their focus on the core subjects and the arts, students actively apply their learn-
ing to new situations: third graders created walk-along gliders during Flight Week, designing
planes intended to stay aloft as long as possible; sixth graders developed stop-motion anima-
tion videos, narrating their stories in French; all of our students spend time in the Milt Frye
Nature Area with LEEEP-coordinator Lindsay Putnam, learning the names of mushrooms
(Witches’ Butter, tremella mesenterica, was new to me) and how to care for the environ-
ment.

In the fall students hosted Governor Shumlin who was curious about our success in sci-
ence. After being greeted and led by our five-student, unicycling honor guard—and being ser-
enaded by a grand group of students singing “Bells of Norwich”—the governor witnessed the
students’ work first-hand. Inside the school, two student guides and a retinue of fans showed
and explained student-made science videos and inquiry-based science lessons.

What is the best way to help students learn? Keep learning challenging, relevant, and
exciting. That’s our goal, and we appreciate all the people in this community who con-
tribute.

Bill Hammond, Principal (649-1703 x. 202)
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Norwich School District
Proposed Revenue Report
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Norwich School District
Expenditure Budget Report
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Norwich School District
Expenditure Budget Report
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Norwich School District
Expenditure Budget Report
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Independent Auditor’s Report – Excerpts
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Three Prior Years Comparisons
(Provided by VT DOE)
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Comparative Data for Cost Effectiveness
(Provided by VT DOE)
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