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Norwich School District Officers

School Board

Term Expires
Carey Callaghan  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2013
Tom Candon  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2013
Anne Day  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2014
Neil Odell  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2015
Lauren Morando Rhim  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2015

Administration

Franklyn G. Bass  . . . . . . . . . . . . . . . . . . . . . . . .Superintendent of Schools
John P. Aubin  . . . . . . . . . . . . . . . . .Assistant Superintendent for Business
Joanne Roberts  . . . .Director of Curriculum, Instruction and Assessment
Rhett Darak  . . . . . . . . . . . . . . . . . . . . . . . . .Director of Special Education
William S. Hammond  . . . . . . . . . . . . .Principal, Marion W. Cross School

Superintendent’s Report

It is with great pride and pleasure that I write on behalf of the Norwich School District
and our elementary school since 1898, Marion Cross School. It is not just the programs, not
just the teaching staff – though they are great – and not just the excellence we have come to
expect year after year, but more the sense of community that has really come to define pub-
lic education in Norwich. Long-Range Planning, which began in 2010, has become one of
the hallmarks of our school and a wonderful way to ensure our community remains a
vibrant part of the decision-making matrix of our schools. 

One of the highlights of this past year for so many reasons is the hiring of our new prin-
cipal at MCS, Mr. Bill Hammond. Picking up on the theme of community, “Mr. Bill” has
embraced our faculty, students, parents, and community in a way that is rarely seen in pub-
lic education today. Communication and collaboration have become the watchwords in the
leadership style of our new principal as he galvanizes a spirit of connectivity and celebration
for all the great things that “happen” in our classrooms each and every day. To know 95%
of the student body on a first-name basis is a remarkable achievement for our first-year prin-
cipal, but perhaps, more important, it is the manner in which the student is acknowledged
and the resulting repartee that always seems to accompany each address. 

Several new key administrators have joined our ranks, which have certainly helped in sup-
porting the many endeavors at Marion Cross. They include Ms. Amy Tallman, Human
Resources Coordinator, Mr. Rhett Darak, Director of Special Education, and although not
new to the district, Dr. Joanne Roberts, Director of Curriculum, Instruction & Assessment.
We are pleased to welcome these new additions to the Upper Valley and look forward to the
many visionary opportunities they will bring to “this place called school.” 

Let me close by saying once again how much we are indebted to our community, the cit-
izens of Norwich, for their insights, considerations, and limitless support and generosity –
it truly makes a difference!

Frank Bass, Superintendent of Schools (603-643-6050)



Norwich School Board Annual Report

The 2012-13 academic year has been a year of change and transition at Marion Cross
School. We have introduced a new Principal, new staff, new educational initiatives, and a
new lunch program to name a few. Yet despite these changes, the entire staff – teachers and
administration – continued to deliver an exceptional educational program to all students in
our community, helping to make Marion Cross one of the best schools in the state.

Perhaps the most significant transition this year is the change in leadership at the school.
After an exhaustive and collaborative search for a new principal, Marion Cross welcomed
Bill Hammond on July 1, 2012, as its next principal. “Mr. Bill,” as he is known to staff and
students, fit in immediately. A remarkable and highly respected teacher at Hanover High
School, he has brought a renewed sense of wonder and excitement to the school, coupled
with a focus on excellent teaching. 

We continue to embrace the Long-Range Plan that was first introduced in 2010. One of
our more significant accomplishments this year has been the work done by the Foreign
Language subcommittee. Their work to gather information, and to get expert advice and for-
mulate a proposal for expansion of our foreign language program, has evolved into a pilot
program that will be undertaken next year to expand French to the third grade.

Also related to the Long-Range Plan is the introduction of a new school lunch program.
For the first time in recent history, Marion Cross students can now purchase prepared lunch-
es from a daily selection of items. While the program has proved a bit challenging at times
for families and the school, continued revisions and improvements have helped to alleviate
many of the initial hurdles, and we are now serving 350 lunches each week. We will contin-
ue to refine and improve the program going forward. 

In addition to our wonderful school community, Marion Cross continues to benefit from
the remarkable neighborhood community in which we all live. From our extraordinary PTO
whose fiscal support and creative initiatives offer countless opportunities to staff and stu-
dents, to parents, family members, community volunteers, and local businesses who offer
their expertise, assistance and support throughout the year, Marion Cross is extremely for-
tunate to have access to all of these resources. 

Safety for our children and staff continues to be a primary focus of the Board and the
Administration. Upgrades to our fire alarm and building-wide announcement system were
put in place this year to ensure that they are audible throughout the entire building.
Additional safety measures are being considered for the upcoming year, and our administra-
tion and staff continue to collaborate with the Norwich Police Department to keep our stu-
dents and staff safe and secure. 

As our building ages we realize there are areas of our physical plant that are in need of
upgrades. This year, the Board will be asking voters to approve a 10-year bond to finance the
replacement of heating and air handling equipment at the school as well as the replacement
of the gym roof. We anticipate cost savings by purchasing all of the equipment and installa-
tion at once and from increased energy savings in future years.

Even with all of these changes, Marion Cross continues in its tradition of academic excel-
lence for all students. Our students continue to score well above the state average on
NECAP exams. But perhaps even more importantly, they walk into school each day with a
curiosity and a love of learning that is instilled in each of them by their teachers and the
entire staff at Marion Cross, their parents and families and indeed the entire Norwich com-
munity. 

Neil Odell, Chair, Norwich Board of School Directors
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Marion Cross School Principal’s Report

The success of any school relies on the positive collaboration of the teachers, students,
parents, and community. I feel fortunate that the Marion Cross School enjoys the support
of the community and can count on the hard work of the faculty, staff, and students to pro-
vide a long-lasting education for our kids. We all have much to be grateful for.

We have 311 students this year, up seven students from last year, and all are active learn-
ers. Besides their work in the classroom, students are active out in the community. Sixth
graders do team-building activities at Dartmouth’s outdoor program on Oak Hill. Fifth
graders, developing group skills, spend an overnight at Hulbert Outdoor Center. Fourth
graders take a trip early in the year to the Tunbridge Fair. Third graders study animals at the
Squam Lakes Natural Science Center. Second graders follow Blood Brook from its source to
its mouth and study the reasons that water flows the way it does. First graders climb Wright’s
Mountain in Bradford each spring. Kindergarteners pick apples at Riverview Farm in
Plainfield and develop their entrepreneurial and mathematical skills by selling them in
school the following week.

And that’s just a slice of what students learn.

If you’re interested in following some of the day-to-day events and philosophies of the
school, you may follow me on Twitter @billhammond61. All the tweets pertain to the
Marion Cross School and to the education of our kids.

Bill Hammond, Principal (649-1703)

Norwich Finance Committee School Budget Statement

The Norwich Finance Committee voted 4-0 (one member was absent from the meeting
and two seats are vacant) to support the proposed Norwich School Budget. 

Members of the Committee were initially concerned by the 5.4% increase in the Norwich
portion of the budget, but found that two of the items driving the increase (special educa-
tion spending—which gets partially offset with increased funding from the state--and build-
ing maintenance) provided a good explanation for the increase, and that the balance of the
increase was reasonable. In addition, the Committee notes that the projected CLA of 99.7%
results in what we believe is a manageable tax rate increase with respect to the overall school
budget (Norwich, Dresden, and SAU), but there is a very large caveat here: If the CLA were
to stay the same as the current year, at 93%, the tax rate increase would be almost 8%. 

In light of the projected tax rate increase of only 0.8%, the Committee also looked favor-
ably on proposed additions to the building maintenance reserve and the special education
reserve.

Looking forward, the Committee expects that if the bond issue (for roof and univents) is
approved, that the project will be bid out and that anticipated cost savings will be realized
both from doing the work all at once and in energy cost savings in future years. One item of
concern to be watched in future years is the long-term projection of a declining student
enrollment. To the extent that student enrollment is projected to decline over time, the
Committee would like to see variable costs reduced in an effort to keep per pupil costs in
line with, or even reduced from, the current proposed budget.

Nathan Stearns, Chair (649-7144)
Joshua Durst, James Dwinell, Mary Fowler, Cheryl A. Lindberg
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Norwich School District
Proposed Revenue Report
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Norwich School District
Expenditure Budget Report
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Norwich School District
Expenditure Budget Report
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Norwich School District
Expenditure Budget Report
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Independent Auditor’s Report – Excerpts
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Three Prior Years Comparisons

(Provided by VT DOE)
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Comparative Data for Cost Effectiveness

(Provided by VT DOE)


