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Norwich School District Officers

School Board

Term Expires
Carey Callaghan ......... .. .. . 2013
Tom Candon . ....oo i 2013
Anne Day ... 2014
Neil Odell ... 2015
Lauren Morando Rhim ........ .. .. .. .. .. .. .. .. .. .. .. ... ... 2015

Administration

Franklyn G. Bass . ....................... Superintendent of Schools
John P. Aubin ................. Assistant Superintendent for Business
Joanne Roberts ... .Director of Curriculum, Instruction and Assessment
Rhett Darak ......................... Director of Special Education
William S. Hammond ............. Principal, Marion W. Cross School

Superintendent’s Report

It is with great pride and pleasure that I write on behalf of the Norwich School District
and our elementary school since 1898, Marion Cross School. It is not just the programs, not
just the teaching staff - though they are great - and not just the excellence we have come to
expect year after year, but more the sense of community that has really come to define pub-
lic education in Norwich. Long-Range Planning, which began in 2010, has become one of
the hallmarks of our school and a wonderful way to ensure our community remains a
vibrant part of the decision-making matrix of our schools.

One of the highlights of this past year for so many reasons is the hiring of our new prin-
cipal at MCS, Mr. Bill Hammond. Picking up on the theme of community, “Mr. Bill” has
embraced our faculty, students, parents, and community in a way that is rarely seen in pub-
lic education today. Communication and collaboration have become the watchwords in the
leadership style of our new principal as he galvanizes a spirit of connectivity and celebration
for all the great things that “happen” in our classrooms each and every day. To know 95%
of the student body on a firstname basis is a remarkable achievement for our first-year prin-
cipal, but perhaps, more important, it is the manner in which the student is acknowledged
and the resulting repartee that always seems to accompany each address.

Several new key administrators have joined our ranks, which have certainly helped in sup-
porting the many endeavors at Marion Cross. They include Ms. Amy Tallman, Human
Resources Coordinator, Mr. Rhett Darak, Director of Special Education, and although not
new to the district, Dr. Joanne Roberts, Director of Curriculum, Instruction & Assessment.
We are pleased to welcome these new additions to the Upper Valley and look forward to the
many visionary opportunities they will bring to “this place called school.”

Let me close by saying once again how much we are indebted to our community, the cit-
izens of Norwich, for their insights, considerations, and limitless support and generosity -
it truly makes a difference!

Frank Bass, Superintendent of Schools (603-643-6050)
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Norwich School Board Annual Report

The 2012-13 academic year has been a year of change and transition at Marion Cross
School. We have introduced a new Principal, new staff, new educational initiatives, and a
new lunch program to name a few. Yet despite these changes, the entire staff - teachers and
administration - continued to deliver an exceptional educational program to all students in
our community, helping to make Marion Cross one of the best schools in the state.

Perhaps the most significant transition this year is the change in leadership at the school.
After an exhaustive and collaborative search for a new principal, Marion Cross welcomed
Bill Hammond on July 1, 2012, as its next principal. “Mr. Bill,” as he is known to staff and
students, fit in immediately. A remarkable and highly respected teacher at Hanover High
School, he has brought a renewed sense of wonder and excitement to the school, coupled
with a focus on excellent teaching.

We continue to embrace the Long-Range Plan that was first introduced in 2010. One of
our more significant accomplishments this year has been the work done by the Foreign
Language subcommittee. Their work to gather information, and to get expert advice and for-
mulate a proposal for expansion of our foreign language program, has evolved into a pilot
program that will be undertaken next year to expand French to the third grade.

Also related to the Long-Range Plan is the introduction of a new school lunch program.
For the first time in recent history, Marion Cross students can now purchase prepared lunch-
es from a daily selection of items. While the program has proved a bit challenging at times
for families and the school, continued revisions and improvements have helped to alleviate
many of the initial hurdles, and we are now serving 350 lunches each week. We will contin-
ue to refine and improve the program going forward.

In addition to our wonderful school community, Marion Cross continues to benefit from
the remarkable neighborhood community in which we all live. From our extraordinary PTO
whose fiscal support and creative initiatives offer countless opportunities to staff and stu-
dents, to parents, family members, community volunteers, and local businesses who offer
their expertise, assistance and support throughout the year, Marion Cross is extremely for-
tunate to have access to all of these resources.

Safety for our children and staff continues to be a primary focus of the Board and the
Administration. Upgrades to our fire alarm and building-wide announcement system were
put in place this year to ensure that they are audible throughout the entire building.
Additional safety measures are being considered for the upcoming year, and our administra-
tion and staff continue to collaborate with the Norwich Police Department to keep our stu-
dents and staff safe and secure.

As our building ages we realize there are areas of our physical plant that are in need of
upgrades. This year, the Board will be asking voters to approve a 10-year bond to finance the
replacement of heating and air handling equipment at the school as well as the replacement
of the gym roof. We anticipate cost savings by purchasing all of the equipment and installa-
tion at once and from increased energy savings in future years.

Even with all of these changes, Marion Cross continues in its tradition of academic excel-
lence for all students. Our students continue to score well above the state average on
NECAP exams. But perhaps even more importantly, they walk into school each day with a
curiosity and a love of learning that is instilled in each of them by their teachers and the
entire staff at Marion Cross, their parents and families and indeed the entire Norwich com-
munity.

Neil Odell, Chair, Norwich Board of School Directors
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Marion Cross School Principal’s Report

The success of any school relies on the positive collaboration of the teachers, students,
parents, and community. I feel fortunate that the Marion Cross School enjoys the support
of the community and can count on the hard work of the faculty, staff, and students to pro-
vide a long-lasting education for our kids. We all have much to be grateful for.

We have 311 students this year, up seven students from last year, and all are active learn-
ers. Besides their work in the classroom, students are active out in the community. Sixth
graders do team-building activities at Dartmouth’s outdoor program on Oak Hill. Fifth
graders, developing group skills, spend an overnight at Hulbert Outdoor Center. Fourth
graders take a trip early in the year to the Tunbridge Fair. Third graders study animals at the
Squam Lakes Natural Science Center. Second graders follow Blood Brook from its source to
its mouth and study the reasons that water flows the way it does. First graders climb Wright’s
Mountain in Bradford each spring. Kindergarteners pick apples at Riverview Farm in
Plainfield and develop their entrepreneurial and mathematical skills by selling them in
school the following week.

And that’s just a slice of what students learn.

If you're interested in following some of the day-to-day events and philosophies of the
school, you may follow me on Twitter @billhammond61. All the tweets pertain to the
Marion Cross School and to the education of our kids.

Bill Hammond, Principal (649-1703)

Norwich Finance Committee School Budget Statement

The Norwich Finance Committee voted 4-0 (one member was absent from the meeting
and two seats are vacant) to support the proposed Norwich School Budget.

Members of the Committee were initially concerned by the 5.4% increase in the Norwich
portion of the budget, but found that two of the items driving the increase (special educa-
tion spending—which gets partially offset with increased funding from the state~and build-
ing maintenance) provided a good explanation for the increase, and that the balance of the
increase was reasonable. In addition, the Committee notes that the projected CLA of 99.7%
results in what we believe is a manageable tax rate increase with respect to the overall school
budget (Norwich, Dresden, and SAU), but there is a very large caveat here: If the CLA were
to stay the same as the current year, at 93%, the tax rate increase would be almost 8%.

In light of the projected tax rate increase of only 0.8%, the Committee also looked favor-
ably on proposed additions to the building maintenance reserve and the special education
reserve.

Looking forward, the Committee expects that if the bond issue (for roof and univents) is
approved, that the project will be bid out and that anticipated cost savings will be realized
both from doing the work all at once and in energy cost savings in future years. One item of
concern to be watched in future years is the longterm projection of a declining student
enrollment. To the extent that student enrollment is projected to decline over time, the
Committee would like to see variable costs reduced in an effort to keep per pupil costs in
line with, or even reduced from, the current proposed budget.

Nathan Stearns, Chair (649-7144)
Joshua Durst, James Dwinell, Mary Fowler, Cheryl A. Lindberg
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Norwich School District
Proposed Revenue Report

NORWICH SCHOOL DISTRICT 2011-12 2012-13
Proposed Revenue Budget 2011-12 Actual 2012-13 Anticipated 201314 $ %
2013-14 School Year Adopted Year End Adopled Year End Proposed Chg Chg
GENERAL FUND
Local Revenue
1311 Tuition from Patron $35,166 521,034 535,166 30 50| ($35.166) -100.0%
1510 Interest Income 9,000 3936 9,000 4,000 4,000 (3.000) -55.6%
1910 Rental of District Property 25 000 18,151 22,000 18 000 18,000 4000y -18.2%
1980 Refund of Prior Year Exp 2500 6,083 1,000 3.000 5,000 4000 400.0%
1990 Miscellaneous Income 125 1.065 1.000 Looo f 1000 0 00%
subtotal local sources $71.791 $50.269 Sob, 166 $28 000 28000 | (840,166) -58.9%
State Revenue
3109  Homestead Tax Liability 59,144,219 59,144,219 | $10,197.017  S10,197017 [ $10313,048 [ $116031  LI%
3110 From State Ed Fund 0 0 o 0 [i] 0 nfa
3112 Non Residential Tax Liability 0 L] 0 0 [i] 0 na
3114 Vocational Center Grant 15.313 15312 9259 9259 9259 0 00%
3150 Transportation Grant 114 487 107,008 114 487 114,487 111,587 (2.900) -25%
3201 Special Edueation Block Grant 241745 241,745 254,583 254,583 257,935 3352 13%
3202 Special Ed Exp Reimb 234,613 571,716 394,327 394,327 411,545 17218 44%
3203 Extraordinary Reimb 16200 57,775 92,700 92,700 216,856 124,156 133.9%
3204 Early Essential Education Grant 0,531 30,531 39,103 39,103 44062 4959 12.7%
4110 State Fiscal Stabilization Funds 0 0 0 0 0 0 nfa
Axxx Federal Educ Job Funds Grant 73512 151 463 i} 0 0 i} nia
5230 Transfr from Vi Const Aid Fund 319,801 319,801 270 456 270 456 245309 (25,147) -9.3%
5230 Translr from Spec Ed Rsv Fund 50,000 50,000 0 0 0 i} nfa
5230 Transfr from Bldg Maint Rsv Fund 0o 35000 0 0 0 n'a
5400 Prior Yr Adjust 0 0 o 0 0 nfa
5720 VSBIT Refund 0 0 0 0 0 na
‘subtotal state sources | $10240421  $10724571 | S11371932  $11371932 $237660  21%
GENERAL FUND TOTAL $10312,212 510,774,839 [ S11440098  $11,399.932 [ $11,6376001 | 5197503  1.7%
Summary:
Appropriation Total $11,637 601
from Prior Year Fund Balance 0
from Other Income 1,324 553
B |- 1458
From District Assessment $10.313,048
Revenue for Purposes of Caleulating "Ed Spending” and Estimated Tax Rate
Revenue Total $1,324 553

less Vocational Grant

Revenue for Purposes of Calculating "Ed Spending” and Estimated Tax Rate

In accordance with VSA Title 16§ 563 an audit of the 2011-12 accounts of the Norwich School District was conducted by Plodzik and Sanderson
CPA, of Concord, New Hampshire. A copy of the audit is available for review at the Town Manager's Office, Norwich, Vermont and at the
Superintendent's Office, Hanover, New Hampshire.



Norwich School District
Expenditure Budget Report

NORWICH SCHOOL DISTRICT 2012-13 2012-13 2013-14 Bgt Chg

Proposed Budget 2011-12 2011-12 Adopted Exp'd & Proposed increase k]

2013-14 Budget Actual Budget Enc'd Budget (decrease) Chg

REGULAR EDUCATION

Salaries--Teacher 1446481 1470389 | 1495572 1480,784 | 1.486,386 (9,186)

Salaries--Ed Asst 84,652 77304 92,058 70,002 65,574 (26,484)

Substitutes 10,000 20,073 20,000 3770 22,000 2000

Tutors--Remedial & Homel: 36,162 46,258 54,796 81,771 61,075 6279

Payroll Tax & Benefit 468,992 502,851 533,113 450,049 538,617 5504

Purch Profl & Tech Sves 500 2,100 3500 1,500 3,500 0

Purch Prop Sves 20,200 18,062 19,400 11,974 17,400 (2.000)

Vocational Tuition 15445 15312 15445 15445 15,600 155

Supplies/Texthooks 31,324 30,251 37310 20429 41525 4215

Property 3800 3,658 3200 1,250 3,700 500

Publishing & Enrichment 13400 9,153 0 0 0 0
Function Total 2,130,956 2195411 | 2274394 2136974 | 2255377 (19017)  -0.8%

TECHNOLOGY

Salaries 73,171 72,493 73,029 76,056 75939 2010

Payroll Tax & Benefit 8332 20272 24995 23914 26,669 1,674

Purch Prop Sves 3,000 1,049 2,000 1,549 1,500 (500)

Supplies 10415 10,303 11,000 7560 10,500 (500)

Property 36,400 36,372 35,000 20222 34,000 (1.000)
Function Total 131,327 140 489 146,024 138310 148 608 2584  18%

SPECTAL EDUCATION

Salaries--Teacher 157,927 204,542 180.485 183785 226,154 45 669

Salaries--Ed Asst 205,512 231,844 219,789 269574 266 470 46 681

Payroll Tax & Benefit 192,768 122,179 140,957 178,874 190,935 49 978

Purch Profl & Tech Sves 135399 135,725 142,980 250 437 114,700 (28,280)

Purch Prop Sves 12,600 25,783 15,000 0 16,500 1.500

Other Purch Sves 1025 317 1.500 0 1,500 0

Tuition 102,972 246,104 208,300 360,524 347 400 49,100

Supplies 6,650 4,102 6,200 1,900 6,300 100

Property 1,500 989 700 0 1,000 300
Function Total 816,353 971,585 | 1005911 1245004 [ 1,170.959 165048  164%

GUIDANCE

Salaries 71,597 75,649 73,029 74,820 75,835 2,806

Payroll Tax & Benefit 14,017 15488 15,196 16,002 15,985 789

Supplies 300 296 500 11 500 0
Function Total 85914 91433 88.725 90833 92,320 3595 4.1%

HEALTH PROGRAM

Salaries 53,108 53,108 54,170 54,170 54,730 560

Payroll Tax & Benefit 7224 7.864 7916 7426 7,966 50

Purch Profl & Tech Sves 350 0 350 0 350 0

Supplies 2,500 2275 2,500 1,056 2,500 ]

Property 400 375 400 0 400 ]
Function Total 63,582 63,622 65,336 62652 65,946 610 0.9%
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Norwich School District
Expenditure Budget Report

NORWICH SCHOOL DISTRICT 2012-13 201213 2013-14 Bgt Chg
Proposed Budget 2011-12 2011-12 Adopted Exp'd & Proposed increase o
2013-14 Budget Actual Budget Enc'd Budget (decrease) Chg
STAFF DEVELOPMENT
P/R Tax and Benefits 46,000 45,109 47,500 48 000
Purch Profl & Tech Sves 2,500 2,054 2,000 2,000
. 1000
51,000
MEDIA (Library)
Salaries 71,597 71,598 73,029 73030 73785 756
P/R Tax and Benefits 22,628 24,173 24,495 22 888 21,501 (2.994)
Supplies 7,500 7,337 7.500 4379 7.500 0
Property 0 0 1,000 998 1,000 0
Function Total 101,725 103,108 106,024 101295 | 103,786 (2238) -21%
SCHOOL BOARD SERVICES
Salaries 2,732 3372 3232 255 2,732 (500)
Payroll Tax & Benefit 215 258 237 27 236 (1)
Purch Profl & Tech Sves 11,500 31,780 17,500 13361 18,500 1,000
Other Purch Sves 1,500 2926 1,500 0 1,500 0
Other Objects 3800 4306 3,700 786 3,700 0
Function Total 19747 42,642 26,169 14420 26,668 499 19%
SCHOOL ADMINISTRATIVE UNIT #70
Purch Profl & Tech Sves 170,856 170,856 192,108 192,108 206,626 14518
" Function Total 170856 170,856 192,108 192,108 206,626 14518 76%
SCHOOL ADMINISTRATION
Salary--Principal 94,091 94,441 96,913 G4 500 94,119 (2,794)
Salary--Support 46,176 46,581 46576 44 908 47,189 613
Salary Admin Team 18,021 24752 22,350 22276 21,607 (743)
Payroll Tax & Benefit 98216 97373 77,607 74592 91,359 13752
Purch Profl & Tech Sves 1,500 1,128 5,600 459 5,600 0
Purch Prop Sves 1,800 1,764 1,800 1,800 1836 36
Other Purch Sves 9,100 9417 11925 6,058 12,095 170
Supplies 2,100 1,940 2,100 157 2,100 0
Property 2210 2217 1,000 301 1,000 0
Other Objects 818 815 1,500 780 0
Function Total 274032 2801428 267 371 245831 | 11,034 4.1%
MAINTENANCE OF PLANT
Salaries 7.500 3,643 0 0 0 0
Purch Prop Sves 20,555 49810 29810 21076 28,566 (1,244)
Other Purch Sves 550 552 550 550 550 0
Supplies 16,290 12,084 18,670 10 828 20,000 1,330
“Function Total 448957 66,089 030 32454 49116 86 02%
CUSTODIAL SERVICES
Salaries 105,766 105,814 109,221 103,606 107,280 (1,941)
P/R Tax and Benefits 27,787 37,759 45450 49 607 55415 9965
Purch Prop Sves 27,110 27 869 30,000 8966 36500 6500
Other Purch Sves 13,000 13,292 14,000 12,611 13,494 (506)
Supplies 77,131 76,357 76,030 74326 93300 17,270
Property 1,400 1,071 1,500 1319 | 3900 | 2,400
Function Total 252,194 262,162 276,201 250,435 309,889 33688 12.2%
GROUNDS MAINTENANCE
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Norwich School District
Expenditure Budget Report

NORWICH SCHOOL DISTRICT 2012-13 2012-13 2013-14 Bgt Chg
Proposed Budget 2011-12 2011-12 Adopted Exp'd & Proposed increase k]
2013-14 Budget Actual Budget Enc'd Budget (decrease) Chg
Purch Prop Sves 8,440 6,547 12,500 12,100 12,300 (2000
Supplies 6,010 5,995 8,100 ipog | 8,400 | 300
Function Total 14,450 12,542 20,600 15,108 20,700 100 0.5%
PUPIL TRANSPORTATION
Other Purch Sves 240,491 224,568 231,076 220633 240,988 9912
Supplies 20,000 12,851 20,000 15556 21,560 1,560
Function Total 260,491 237419 251076 236,189 262,548 11,472 4.6%
SPECIAL EDUCATION TRANSPORTATION
Other Purch Sves 10,000 3329 5000 49041 11,500 6500
Function Total 10,000 3329 5000 4904 11,500 6,500 1300%
FIELD TRIPS
OtherPuschSves 3600 29|  se0 2446 se00| o
Function Total 3,600 2929 5,000 2 446 5.000 0 0.0%

STUDENT LUNCH SUPPLIES
Supplies 6,000 2865 3.000 3050 |
Function Total 6,000 2 865 3.000 3,050

4500 150.0%

SITE IMPROVEME

Purch Prop Sves 4675 4524 9,720 9,715 7800 | (1,820)
Function Total 4675 4524 9,720 9.715 7.900 (1.820) -18.7%
BUILDING IMPROVEMENTS
Purch Prop Sves 29970 3365 60,000 11,173 (52,0007
Function Total 29970 30,365 60,000 11,173 (52,000} -86.7%
DEBT SERVICE
Other Objects 0 0 0 of 56,700 56,700
Function Total 0 0 0 0 56,700 56,700 nfa

INTERFUND TRANSFERS OUT

Trnsfr to Spec Ed Rsv 0 0 0 0 0 0 n/a

Trnsfr to Bldg Maint Rsv 0 0 0 0 25,000 25000 nfa
Function Total V] 0 0 ] 25000 25,000 nfa

SCHOOL TOTAL 4469267 4728 961 4902,189 4816790 | 5163548 261359 53%

I. "Func™ and "Obj" are federally required accounting designations which refer to "function” and "object”. A function might
be "regular education" or "transportation”. "Objects" designate the type of expense being reported, for example, wage
expense, or equipment expense, relating to a particular function.

2. The "budget" columns represent the adopted budget for the particular line item or group of line items, "Actual"
represents the amount actually spent in the prior year. Exp'd & Enc'd represents, in salary and benefit accounts, the expected
expenditure through year end; and in other accounts. the actual expenditure, plus amount for which the school has issued
purchase orders or contracts for goods or services. It may represent an estimate of year end, but more likely not.

3. The "Bgt Chg" column represents the difference between the proposed budget and the current year's budget. The "%
Chg" is computed based on the same columns.
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Independent Auditor’s Report - Excerpts

PLODZIK & SANDERSON

Professional Association/Accountants & Auditors

193 North Main Street » Concord » New Hampshire » 03301-5063 » 603-225-6996 « FAX- 603-224-1380

INDEPENDENT AUDITOR'S REPORT

To the Members of the School Board
Norwich School District
Norwich, Vermont

We have audited the accompanying financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of the Norwich School District as of and for the year ended June 30, 2012, which collectively
comprise the School District’s basic financial statements as listed in the table of contents. These financial statements are the
responsibility of Norwich School District’s management. Our responsibility is to express opinions on these financial statements
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position
of the governmental activities, each major fund and the aggregate remaining fund information of the Norwich School District as
of June 30, 2012 and the respective changes in financial position for the year then ended and the respective budgetary
comparison for the general fund, in conformity with accounting principles generally accepted in the United States of America.

Accounting principles generally accepted in the United States of America require that the Management’s Discussion and
Analysis (pages 2 through 7) and the Schedule of Funding Progress for Other Postemployment Benefit Plan (page 28) be
presented to supplement the basic financial statements, Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have applied certain
limited procedures to the required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with m 's responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance,

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the Norwich
School District’s basic financial statements. The combining and individual fund financial schedules are presented for purposes
of additional analysis and are not a required part of the basic financial statements. They are the responsibility of management
and were derived from and relate directly to the underlying accounting and other records used to prepare the basic financial
statements. The information has been subjected to the auditing procedures applied in the audit of the basic financial statements
and certain additional procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the financial schedules themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion, the
information is fairly stated in all material respects in relation to the basic financial statements as a whole.

December 28, 2012 I L A 4'&""’&“'9“-'
?ﬁmmﬂ. Opoiation,
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EXHIBIT C-1
NORWICH SCHOOL DISTRICT
Governmental Funds
Balance Sheet
June 30, 2012

Energy Other Total
Efficiency Governmental  Governmental
General Grants Project Funds Funds
ASSETS
Cash and cash equivalents § 255653 S8 - 5 - 3 123,239 § 378,802
Investments 2,201,417 - - - 2,201,417
Accounts receivable 16,012 - - 2,119 18,131
Intergovernmental receivable 380,836 26,229 21,821 8,558 437,444
Interfund receivable 42,396 - - - 42,396
Prepaid items 44 554 - - - 44 554
Total assets S 2940868 % 26,229 § 21,821 § 133,916 § 3,122,834
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable by 44,795 b - s - g - S 44,795
Accrued salaries and benefits 7,986 - - - 7,986
Interfund payable - 26,229 16,167 - 42,396
Deferred revenue - - 17,729 3,690 21,419
Total liabilities 52,781 26,229 33,896 3,690 116,596
Fund balances:
Naonspendable 44,554 - - - 44,554
Restricted - - - 73,247 73,247
Committed 2,804,540 - - 56,979 2,861,519
Assigned 2,342 - - - 2,342
Unassigned 36,651 - (12,075) - 24,576
Total fund balances 2,888,087 - (12,075) 130,226 3,006,238
Total liabilities and fund balances $§ 2940868 § 26,229 § 21,821 3 133916 § 3,122,834

The notes to the basic financial statements are an integral part of this statement.

10
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EXHIBIT C-3
NORWICH SCHOOL DISTRICT
Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances
For the Fiscal Year Ended June 30, 2012

Energy Other Total
Efficiency Governmental Governmental
General Grants Project Funds Funds
Revenues:

Local b3 71,606 b - 8 - 5 49,092 § 120,098

State 10,164,284 8,042 21,571 14,450 10,208,347

Federal 151,463 179,172 - 63,174 393,809

Total revenues 10,387,353 187,214 21,571 126,716 10,722,854
Expenditures:
Current:
Instruction 3,307,483 187,214 - 98,657 3,593,354
Support services:
Student 202,217 - - - 202,217
Instructional staff 103,107 - - - 103,107
General administration 42,642 - - - 42,642
Executive administration 170,856 - - - 170,856
School administration 280,428 - - - 280,428
Operation and maintenance of plant 340,792 - - - 340,792
Student transportation 243,677 - - - 243,677
MNoninstructional services 2,865 - - 11,918 14,783
Facilities acquisition and construction 34,889 - - - 34 889
Total expenditures 4,728,956 187,214 - 110,575 5,026,745
Excess of revenues over expenditures 5,658,397 - 21,571 16,141 5,696,109
Other financing use:

Intergovernmental transfers out (5,843,561) - - - (5,843,561)
Net change in fund balances (185,164} - 21,571 16,141 (147,452)
Fund balances, beginning 3,073,251 - (33,046) 114,085 3,153,690
Fund balances, ending S 2,888,087 S - § (12,075) S 130,226 S 3,006,238

The notes to the basic financial statements are an integral part of this statement.
12
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SCHEDULE 4

NORWICH SCHOOL DISTRICT
Nonmajor Governmental Funds

Combining Balance Sheet
June 30, 2012

ASSETS
Cash and cash equivalents
Accounts receivable
Intergovernmental receivable

Total assets

LIABILITIES AND FUND BALANCES
Liabilities:
Deferred revenue
Fund balances:
Restricted
Committed
Total fund balances

Total liabilities and fund balances

Special Revenue Funds

Local
Food Grants and
Service Medicaid Projects Other Total
5 2,195 5 48421 5 56,204 5 16,359 § 123,239
- - 2,119 - 2,119
- 8,558 - - 8,558
§ 2,195 5 56,979 $ 58383 b 16,359 5 133,916
S - S - $ 3,690 $ - § 3,690
2,195 - 54,693 16,359 73,247
- 56,979 - - 56,979
2,195 56,979 54,693 16,359 130,226
5 2,195 5 56,979 $ 58,383 S5 16,359 § 133,916
33
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Three Prior Years

Comparisons

(Provided by VT DOE)
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3 minas Mgl 144 Expenditures, to be axcluded from Education Spanding - - - a
& Ael B8 locally adopled or wamed budget $10,224,695 $10,312,212 $11,372,910 511,637,601 4
5 as  Obligation to a Regional Technical Cerer School District if any +| 0 -] -] | s
B s Prion year deficit reduction il not included in expendilura budgel +| [
T Gross Act 68 Budget §10,224,695 $10,312,212 $11,372,910 §11,637,601 7
3 AT nekded in focal budget) - [ ] [= -] 8
B Pricr viar defict reduction of included in expendiure budgel] - informatenal dats [ | [ -} : 9
Revenues
10 :'\“cﬂ;:venuaa [categonical grarts, donalions, luikes, surglus, el induding locat Act 144 tax |— 1,439,281 | | $1.152,660 i l §1.233.822 £ 315294 | 10
1. e Capital debt aid for eligible projects pre-existing Act 60 +| -] -] -] n
Frior year deficil recuction il inchided in revenuss oegalie ravenue insead of ; i T
1L e spenditures) +| - | [ J 1 { | e _1 12
13, o All At 144 ravenues, inclding local Act 144 tax revenues - . - -1 | 13
1. Total local revenues $1,439,281 $1,152,680 $1,233,822 51,315,294 14
15, Education Spending $8,785,414 $9,159,532 $10,139,088 $10,322,307 15
15 Equalized Pupils (el 130 count is by sthosl dsiric) [ 51061 ] | G224t | | 63250 | G33.24] 16
1. ding per Eq Pupil $14,387.93 $14,715.53 $16,030.18 $16,301 | 17
18 r equalized pugil - $1,350.32 $1,257.16 383 69 51,422 18
19 or an individual 524.21 $19.08 5§27 32 | o) 19
20
schoals for grades the detrict does not oparate for now stdents who moved tothe -
district afer the budgel was passed o I - - 20
21 " wee Less SpEC cosis I excess 8 Solely stnbutabls to new SpEd spending if drsiric has
20 or fewer equalized pup' X o - - . .
23 @ Eghimated costs of new sl -afler census period ) - - P 22
23 moa Totel tuilions if tutioning Al 12 unless electorale has approved tuikons graater
E __ than evarage ann &
24, @ Less planning costs for menger of sm - = 2.
weshald v 1445 Merwibid = $14, 721 Mmsbold = 314841 eashald & §15.436
25 p Excass Spending per Equalized Pupil over threshald (if any) + - 1] [ _—‘ 25
26 Per pupil figure used for calculating Distric! Adusiment $14,288 | | $14,718 ] | $16,000 | | 516,301 | 26
27 District spending adjustment jminimum of 100%) 168.388% AT 2ER ! 163 TES% 186 871% | 27
(18,3011 $8,723) Tearuiznseaer Toradwn HAEH Toad on 38,703 Teard e 167
PBrorating the local tax rate
26 i district equ tax rate 1o be prorated $1.4482 $1 4564 | 31.6355 $1.7566 | 28
(1B6.871% x §0.940) daaed ee J08T dased a1 BB ued ee BESHD
20 Parcent of Narwich aqualized pupils not in & union school district A00.000% ] [ 100000 | 79
an. Portion of district eq homestead rate to be assessed by town | gramsz | [ stassa] [ sieass] | 317586 | 30
(100.000% x $1.76)
3 c Level of Appraisal (CLA) | g1.40% | | wu% ] | 23 30% 6673% | M
2 Portion of actual district rale lo be by town | 31,5845 §1 6482 | 317529 $1.7614 | 22
109.75%) Saanden 0850 Saaeden S0AT Tanedaa B2 Bagesaa pd
If the district belengs to a union school distric), this is only a PARTIAL homestesd fax 1 T
rate. The lax rate shown represens the estimetad portion of the final homeslead tax
rale dua to spending for students who da not baleng 1o & unien school districl. The
=ame holds true for the income cap percentage.
33 Anticipated income cap percent Lo be proraled a0am] [ 3.0 [ 32w | ¥ 23
(186.871% x 1,80%) Bazadon LE0% (o Baied o 18T Tsean 10
a4 Portion of district income cap percent applied by State | 3.03% | [ 3.10% ] | FEIEA | 3.36% | 24
{100.000% x 3.36%) Tasedon 10K, Teedon 1055 Baandee 1O Taned e 185%
35, Percant of equaized pupils sl union 1 | ol BA B ] =5
36, [ ) 11 A ] =

- Fallowing currenl stalute, the base aducation amown woukl be 58,151 That would require base sducalion tax rates of 30.94 and $1.43. The tax commisioner has
suggestad alowing one year of inflatien, resulting in a base amounl of 8,315 and base tax retes of $0.82 and $1.41. The administration also has stated thal tax rales
cousd remain fad at $0.89 and $1.38 if slatewide education spending is level and the base educstion amount is sel @ 38,915, Final figures will be sal by the Legisialure

during the legislalive session and a) by the Govarnor.
- The bage income percentage cap is 1.80%.
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Comparative Data for Cost Effectiveness
(Provided by VT DOE)

School: Marion W Cross School
. Aol schas a2 chool dsticts i each cohot may b found on
S.U.: Dresden interstate 5.0 DOE webahe nier “School Data and Reparss "

m-’m state vl usduc!

FY2012 School Level Data
Cohort iptii schoal =300 Cohort Rank by Enroliment {1 i lges1
(25 sclmls in cr.lhurt} 22 oulof 25
Sehool level data Grades Total Tatal Stu ! Tehr Sty Admin Tehr { Admin
Ofered Enroliment Toachers Administrators Ratio Ralie Ratio
4 Randoiph Elementary Schoal K-8 . 300 2540 185 .81 16218 13.73
é Mewpart City Elementary Schocls K-§ 301 3280 300 9.26 100.33 10.83
Highgate Schacls K-§ 307 2960 200 037 153,50 14.80
Marion W Cross School K-8 307 26.20 1.00 11.72 307.00 26.20
& Demy Elementary Schoal K-8 325 488 200 .32 162,50 17.43
7 Morihfield Elementary School PK-5 226 2480 1.00 1310 32500 24.80
Champlain School K-§ 334 2588 100 12,88 334.00 76,93
Averaged SCHOOL cohort data 4049.00 33.68 163 1215 251.66 20,72
i . i N N The porfion of curren) enditures made by 51 rw
School District: Norwich Special educal from muB pD n teha (omsl:fls waries g'rg?a . m
LEAID: T145 district to district and year o year Tnererare they have mclude dlsincl assessments lo SUs. Downg 50 makes districs:
baen axchsded fram these figures, mare comparable to gach other,
FY2011 School District Data
Cohert Description:  Elementary school districl, FY2011 FTE 2 300
{10 school districts in cohor)
Grades offered  Sludent FTE Current expendiures par (Cohort Rank by FTE
In School enrobed in student FTE EXCLUDING (1 s larg,
School district data {local, union, or joint district) District school districl  special education costs 8ol ol 1
; Current expanditures are an efforl 1o
2 calculate an amount per FTE spent by a
& Mewpart Clty P8 509.26 $1.800 district on students enrclled in that
HNorwich H-B 305,33 512,687 districl, This figure excludes luiliens and
£ Randolph LT 315.44 511,161 asselss';:_ants l‘:d ta ather m
k3 conatruction and equipment cosls,
i wa = 1802 service, adull education, and communily|
Cambridge PK-6 333.22 $10678 sarvice.
Averaged SCHOOL DISTRICT cohort data 451,39 511,200
FY2013 School District Data Totat municipal {8 rate , K-12, cansisting
Schood distict tax rate of prorated member districl rales
SchiDisl Sechilist SchiDist MUN PMUN -~ MUN
i i quiali Common Aclual
Grades offered Equalized Spending per Homestead Homestead Level Homestead
in Scheal Pupits Equalized Pupll  Ed tax rafe Edtaxrale  of Appraisal  Ed lax rale
Digtrict W these tax rales Thaso ax rates wi
LEAID  School District o compare bawns nal comparsbie dus
ratus, 1 GLA'S.
% TO2G Brandon PiE aTTe 1103313 1.2175 12748 00.48% 1.2814
i Ti22 Middlsbury ID #4 L33 404,22 14.165.08 14457 1.4860 BE.80% 17235
,E Ta04 Swanion PiE 56634 1074277 1.0861 10042 109.56% 0.0087
T148 - Norwich L2 63250 16.030.18 1.6355 16355 03.30% 1.7520
} Toz7 Bwalliznomn Kb 780,64 1441545 14711 15235 99.62% 16263
7 TNE Benninglon 1D K-5 B40.66 10.656.57 1.0873 1.1888 BT .98% 1.3512
The Legislalure has required the D af Lo provide this ion per the following statute:
16 V5.4, § 165(8)(Z) The school, al least annually, reports studant performance resuits 1o community members in @ farmat selected
by the schaol beard. .. . The school repot shall includa:
(K} data provided by the commissioner which enable & comparison with cther schoals, or schoal districts if schocd level dala are
ol gvailable, for cost: The shail petablish which data are to be included pursuant to his subdivision
and, notwithstanding that the ather elements of the repart are to be presented in a format selel:-md by the schoal board, shall develop
a commen farmat 1o be used by each school in ing he data to members, TI shall provide the
mast recent data avallable lo each schoal ne laler than oﬂnber 1 of each year. Data to be presented may inchide shudent-lo-
teaches ralio, L fudent ralio, ratio, and eost per pupil.
DaESchool Fammosic 1an13 [ lbrary:Ma? Downlosds: FY 14 Gomp Cata vii2 sk
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