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Virginia Close

Virginia Close, a long-time resident of Norwich,
died at her home on November 1, 2012, aged 91. Her
contributions to our community as a passionate
librarian, meticulous researcher, and historian are
huge. She also spoke out about various Town and
environmental causes.

Virginia attended the Hartford, VT, schools, then
earned a Master’s degree in history at the University
of Connecticut and a Bachelor’s degree in Library
Science from Simmons College. She joined the staff
of Baker Library in 1945, rising to become Head
Reference Librarian; she retired in 1993. She was
awarded an honorary Master of Arts degree by
Dartmouth in 1986 in recognition of her “profession-
al skill… devotion, ingenuity, precision, persever-
ance… [and] uniqueness of spirit and intellect.” The
spring 1994 Dartmouth College Library Bulletin was 
dedicated to her in recognition of her many years as
its editor.

She was elected to the board of the Norwich Historical Society (NHS) in 1977, where she
served as its vice president, later as historian, retiring after 20 years of remarkable service.
While on the NHS board, Virginia plunged into Town research, helped mount exhibits,
mined the Town Records in the Town Clerk’s office to document the history of some of the
old homes in Town, and authored papers on such topics as the Norwich/Hanover ferry and
where the Norwich ferrymen lived.

Within a few years of retiring from the NHS board, Virginia returned to Tracy Hall and
embarked on transcribing and indexing many of the old records. From the vault she extract-
ed volume after volume of Town records, doggedly deciphered the old and sometimes faded
writing, and then entered each word onto her laptop. These records included Town Meeting
records from the 18th and 19th centuries, birth, marriage and death records, surveys of high-
ways, armed forces discharges, writs and executions, and warnings out of town. She gener-
ously gave hard copies of her work to the NHS and the Town Clerk so all who are interest-
ed in genealogy and Town history would have access to them.

The NHS nominated Virginia for the League of Local Historical Societies Individual
Achievement Award for her enormous contributions to the advancement and study of local
history. This award was presented to her by the Vermont Historical Society in 2006.

Five years ago, a History Book Committee was formed to write a new history of Norwich.
Virginia participated in the early discussions, helped shape and contributed to the book.
Norwich, Vermont: A History was published in December 2012. The book is dedicated to Alice
May Aldrich Sumner and to Virginia Lee Close, the consummate librarian and historian,
whose unique spirit and intellect are so evident in all she accomplished.

On the Cover: The 1937 Root School (top) and the 1922 Beaver Meadow School are part of
Norwich and Vermont's educational history, with Norwich school districts marked out in 1785. In
1952 the Norwich School Board deeded both for community use. In 2012 the Norwich Historic
Preservation Commission nominated both for the National Register of Historic Places.

This report is dedicated to Virginia Close.
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Town of Norwich, Vermont and
Norwich Town School District

Warning of Annual Meeting, March 5, 2013

The legal voters of the Town of Norwich, Vermont and the Norwich Town School District
are hereby notified and warned to meet in Tracy Memorial Hall, Norwich, Vermont at 7:00
pm on Monday, March 4, 2013, to transact business not requiring a vote by Australian bal-
lot. Voting for Town Officers and for all articles on the Warning will be by Australian bal-
lot. The polls will be open Tuesday, March 5, 2013 from 7:00 am to 7:00 pm.

This meeting is called to determine if the Town will:

Article 1. Elect a Moderator of the Town and School District meeting for one year.

Article 2. Elect Town and School District Officers for terms starting in 2013.

Article 3.Hear and act on the reports of the Officers of the Town and Town School District.

Article 4. Authorize the Board of School Directors to borrow money by issuance of bonds
or notes not in excess of anticipated revenues for the next fiscal year in accordance with
the provisions of 16 VSA § 562(9).

Article 5. The Board of School Directors proposes to incur indebtedness for the purpose
of making improvements to the Marion W. Cross School at an aggregate estimated
cost of $450,000. Due to a legislative moratorium, no state school construction aid
will be available as a partial funding source for these improvements. The District is
responsible for all costs incurred with any borrowing done in anticipation of receipt
of school construction aid.

Shall general obligation bonds of the Norwich Town School District in an amount not
to exceed Four Hundred Fifty Thousand Dollars ($450,000) be issued for the purpose
of financing the cost of making repairs, renovations and upgrades to the Marion W.
Cross School Building, namely, HVAC and energy recovery unit replacements, and
roof section replacement, the estimated cost of such improvements being Four
Hundred Fifty Thousand Dollars ($450,000)?

Article 6. In the event the proposition of incurring bonded indebtedness for school build-
ing improvements shall be disapproved at the March 5, 2013 district meeting, shall the
sum of $85,000 be appropriated for building repairs during the 2013-2014 school year?

Article 7. Shall the voters of the Norwich Town School District appropriate $25,000, to be
deposited in the District’s Reserve Fund for Repairs and Capital Maintenance?

Article 8. Shall the voters of the Norwich Town School District determine and fix the
salaries of the School Board members in the sum of $500 each per year in accordance
with the provisions of 16 VSA § 562(5)?

Article 9. Shall the voters of the Norwich Town School District appropriate $5,138,548, nec-
essary for the support of its school for the year beginning July 1, 2013 and ending June
30, 2014?

Article 10. Transact any other business that may legally come before the annual meeting of
the Norwich Town School Board.

Article 11. Shall the voters of the Town of Norwich approve a gross spending General Town
Budget of $4,001,463 plus state and federal grants and gifts consistent with budgeted
programs for the period July 1, 2013 to June 30, 2014?

Article 12. Shall the voters of the Town of Norwich increase the gross spending General
Town Budget for FY13, July 1, 2012 to June 30, 2013, by $23,831 in order to increase
the hours of the Assistant Town Clerk to 40 hours per week starting January 1, 2013?
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Article 13. Shall the voters of the Town of Norwich increase the gross spending General
Town Budget for FY14, July 1, 2013 to June 30, 2014, by $27,619 in order to increase
the hours for the Assistant Town Clerk from 20 hours to 40 hours per week?

Article 14. Shall the voters of the Town of Norwich appropriate $10,360 to Advance Transit
to be used to help cover operating costs and providing matching funds for grants, such
amount being reasonably necessary for the support of providing public transportation
services to benefit Town residents?

Article 15. Shall the voters of the Town of Norwich appropriate $500 to the Green
Mountain RSVP & Volunteer Center of Windsor County to develop opportunities for
people age 55 and older to positively impact the quality of life in the community
through volunteer service, such amount being reasonably necessary for the support of
programs to benefit Town residents?

Article 16. Shall the voters of the Town of Norwich appropriate $2,500 to Headrest to be
used for operation of the hotline, such amount being reasonably necessary for the sup-
port of Norwich callers using the 24-hour hotline?

Article 17. Shall the voters of the Town of Norwich appropriate $3,093 to the Health Care
and Rehabilitation Services of Southeast Vermont in support of community services
provided to Norwich, such amount being reasonably necessary for the support of pro-
grams to benefit Town residents?

Article 18. Shall the voters of the Town of Norwich appropriate $1,500 to the Norwich
American Legion, to be used for the Legion’s Memorial Day observance, such amount
being reasonably necessary to provide a dignified event honoring those Town residents
who gave all?

Article 19. Shall the voters of the Town of Norwich appropriate $15,000 to the Cemetery
Commission under 18 VSA § 5361 to supplement the interest from the Perpetual Care
Trust Fund for maintenance of the Town Cemeteries?

Article 20. Shall the voters of the Town of Norwich appropriate $4,348 to The Child Care
Center of Norwich to be used for income sensitive scholarships to Norwich children,
such amount being reasonably necessary for the support of programs to benefit Town
residents?

Article 21. Shall the voters of the Town of Norwich appropriate $8,000 to the Norwich
Historical Society and Community Center to assist with general operations, such
amount being reasonably necessary for the support of programs to benefit Town resi-
dents?

Article 22. Shall the voters of the Town of Norwich appropriate $3,000 to the Norwich
Lions Club to be used to underwrite the fireworks for the Norwich Fair, such amount
being reasonably necessary for the support of programs to benefit Town residents?

Article 23. Shall the voters of the Town of Norwich appropriate $200,000 to the Norwich
Public Library Association, to be used for the operating expenses of the Library?

Article 24. Shall the voters of the Town of Norwich appropriate $750 for the support of
Sustainable Energy Resource Group, such amount being reasonably necessary for the
support of programs to benefit Town residents?

Article 25. Shall the voters of the Town of Norwich appropriate $3,750 to SEVCA
(Southeastern Vermont Community Action) to be used for emergency needs, referral
to and assistance with accessing needed services, financial counseling and food and
nutrition education, such amount being reasonably necessary for the support of pro-
grams to benefit Town residents?
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Article 26. Shall the voters of the Town of Norwich appropriate $4,000 to The Family Place
to be used for general program support, such amount being reasonably necessary for
the support of programs such as direct service through early intervention, child care
payment assistance, healthy baby visits, reach up, welcome baby, parent education, play-
groups and other services to benefit Norwich residents and their children?

Article 27. Shall the voters of the Town of Norwich appropriate $2,000 to the Upper Valley
Trails Alliance to be used for trail planning and work, such amount being reasonably
necessary for the support of programs to benefit Town residents?

Article 28. Shall the voters of the Town of Norwich appropriate $15,600 to the Visiting
Nurse Association & Hospice of VT and NH to help support the home health, mater-
nal and child health and hospice care provided in patients’ homes and in community
settings, such amount being reasonably necessary for the support of programs to ben-
efit Town residents?

Article 29. Shall the voters of the Town of Norwich appropriate $5,300 to the White River
Council on Aging to be used for home delivered meals, transport and social services,
such amount being reasonably necessary for the support of programs to benefit senior
citizen Town residents?

Article 30. Shall the voters of the Town of Norwich appropriate $1,000 to Windsor County
Partners to be used for mentoring youth, such amount being reasonably necessary for
the support of programs to benefit Town youth?

Article 31. Shall the voters of the Town of Norwich appropriate $2,500 to WISE (Women's
Information Service) to be used to support WISE’s crisis intervention and support
services and prevention education, such amount being reasonably necessary for the
support of programs to benefit Town residents?

Article 32. Shall the voters of the Town of Norwich appropriate $3,000 to Youth-In-Action
to be used for operating expenses, such amount being reasonably necessary for the sup-
port of programs to benefit Town residents?

Article 33. Shall the voters of the Town of Norwich require that taxes be paid in U.S. funds
in two installments. The first installment will be due and accepted at the Town of
Norwich Finance Office on or before 4:30 pm August 16, 2013 and the balance will
be due at the same location on or before 4:30 pm February 14, 2014. An official
United States Post Office postmark/cancellation (not a postage machine date) will
determine the payment date for all mailed payments. Interest on overdue taxes will be
charged at 1% per month for the first three months and 1½% per month thereafter.
All delinquent taxes will be subject to an 8% collection fee in accordance with
Vermont Statutes after February 14, 2014. All taxes, interest and collection fees will be
paid into the Town Treasury?

Article 34. Shall general obligation bonds or notes of the Town of Norwich in an amount
not to exceed Two Hundred Seventy-Five Thousand Dollars ($275,000), subject to
reduction from available state and federal grants-in-aid and other financial assistance,
be issued for the purpose of financing the construction of a radio communications sys-
tem including a communications tower on terms acceptable to the Selectboard?

Article 35. Shall the voters of the Town of Norwich support the Vermont Home Energy
Challenge, a voluntary effort to help residents lower their energy bills and improve
home comfort through energy efficiency, by encouraging residents to undertake ener-
gy efficiency improvements in their homes and reduce energy use, accepting the goal
of weatherizing 3% of the homes in our community in 2013, and thereby supporting
Vermont in reaching its statewide goal of 25% energy savings in 80,000 homes by the
year 2020?
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Article 36. Will voters of the Town of Norwich, VT instruct their federal and state legisla-
tures to:

1. Ban assault weapons and high-capacity ammunition magazines;

2. Require a criminal background check for every gun sold in America;

3. Make gun trafficking a federal crime, with real penalties for “straw purchasers” (those
who arm criminals)?

Article 37. Shall the Town of Norwich vote to petition, alone or with the other communi-
ties, the passage of the following amendment to the Constitution of the State of
Vermont: “Chapter 1, Article 22 (Rights of Nature). That the natural environment of
Vermont, including its forests, natural areas, surface and ground waters, and fish and
wildlife populations, has certain natural, inherent and unalienable rights to clean
water and air, to health uncompromised by anthropogenic substances damaging to the
systems of life and to flourishing, connected habitats which support the well-being of
the flora and fauna of Vermont. Every person in this state shall have recourse to the
laws for all violations of this article, with damages recurring in full to the injured envi-
ronmental system to ensure its prompt restoration”?

Article 38. Transact any other business that may legally come before the annual Norwich
Town Meeting.

Norwich Selectboard Norwich School Board
Christopher Ashley Carey Callaghan
Edwin Childs Thomas Candon
Linda Cook Anne Day

Stephen Flanders Neil Odell
Keith Moran Lauren Morando Rhim

Voter Information

Registration: To be eligible to vote in this election, people must register to vote and applica-
tions to the checklist must be received by the Town Clerk by 4:30 pm on Wednesday,
February 27, 2013.

Absentee Ballots: All requests for absentee voter ballots must be made prior to 4:30 pm on
Monday, March 4, 2013. There are three ways you may vote by absentee ballot:

1. Voters may vote in person in the Town Clerk’s Office. 17 VSA §2537.

2. Ballots may be delivered by teams of Justices of the Peace to voters who are absent due
to illness or physical disability. The Town Clerk must receive notice no later than three
days in advance. 17 VSA §2538.

3. Ballots may be mailed to absent voters if a valid application has been filed with the
Town Clerk. 17 VSA §2539.

Curbside Voting: Election Officials are permitted "to carry a ballot to a handicapped or eld-
erly person in order to permit that person to mark his ballot while in a motor vehicle
adjacent to the polling place." 17 VSA, §2502(b).

Tracy Hall is handicapped accessible. Any person needing additional assistance should
contact the Town Clerk at least four days before Town Meeting.
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For MODERATOR
For one year
Vote for not more than ONE
• THAYER, WARREN

For Dresden-Norwich 
SCHOOL DIRECTOR

For three years
Vote for not more than ONE
• CALLAGHAN, CAREY

For Dresden-Norwich 
SCHOOL DIRECTOR

Unexpired one-year term
Vote for not more than ONE
• CANDON, TOM

For LISTER
For three years
Vote for not more than ONE
• LINDBERG, CHERYL A.

For SELECTMAN
For three years
Vote for not more than ONE
• COOK, LINDA

For SELECTMAN
For two years
Vote for not more than ONE
• ASHLEY, CHRISTOPHER 

For GRAND JUROR
For one year
Vote for not more than ONE

For AGENT TO PROSECUTE &
DEFEND SUITS

For one year
Vote for not more than ONE

For CEMETERY COMMISSIONER
For five years
Vote for not more than ONE
• SMITH, FRED JR.

For TRUSTEE OF PUBLIC FUNDS
For three years
Vote for not more than ONE

For TRUSTEE OF PUBLIC FUNDS
Unexpired two-year term
Vote for not more than ONE
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Elected Officials

Selectboard
Christopher Ashley, Chair  . . . . .2013
Linda Cook, Vice-Chair  . . . . . . .2013
Ed Childs  . . . . . . . . . . . . . . . . . .2014
Steve Flanders  . . . . . . . . . . . . . . .2014
Keith Moran  . . . . . . . . . . . . . . . .2015

Town Clerk
Bonnie Munday  . . . . . . . . . . . . .2014
Judy Trussell, Assistant

Town Treasurer
Cheryl Lindberg  . . . . . . . . . . . . .2014
Debby Hall, Assistant

Agent to Prosecute & Defend Suits
Frank Olmstead  . . . . . . . . . . . . .2013

Cemetery Commission
Fred Smith, Jr., Chair  . . . . . . . . .2013
Demo Sofronas  . . . . . . . . . . . . . .2014
Robert Parker  . . . . . . . . . . . . . . .2015
Jay Van Arman  . . . . . . . . . . . . . .2016
Ed Janeway  . . . . . . . . . . . . . . . . .2017

Grand Juror

Justices of the Peace
Brooke Adler . . . . . . . . . . . . . . . .2015
Joyce Childs  . . . . . . . . . . . . . . . .2015
Ernie Ciccotelli  . . . . . . . . . . . . . .2015
Nancy Dean  . . . . . . . . . . . . . . . .2015
Paul “Doc” Donohue  . . . . . . . . .2015
Mary Fowler  . . . . . . . . . . . . . . . .2015
Linda Gray  . . . . . . . . . . . . . . . . .2015
Corlan Johnson  . . . . . . . . . . . . .2015
Donald Kreis . . . . . . . . . . . . . . . .2015
Mark Lindberg  . . . . . . . . . . . . . .2015
Arline Rotman  . . . . . . . . . . . . . .2015
Fred Smith, Jr.  . . . . . . . . . . . . . .2015

Listers
Cheryl Lindberg  . . . . . . . . . . . . .2013
Liz Blum, Chair  . . . . . . . . . . . . .2014
Ernie Ciccotelli  . . . . . . . . . . . . . .2015

Moderator
Warren Thayer  . . . . . . . . . . . . . .2013

Norwich School Board
Carey Callaghan  . . . . . . . . . . . . .2013
Tom Candon  . . . . . . . . . . . . . . .2013
Anne Day  . . . . . . . . . . . . . . . . . .2014
Lauren Morando Rhim . . . . . . . .2014
Neil Odell, Chair  . . . . . . . . . . . .2015

Trustees of Public Funds
Deborah Hall  . . . . . . . . . . . . . . .2013
Cheryl Lindberg  . . . . . . . . . . . . .2013
Douglas Rexford  . . . . . . . . . . . . .2014

Appointed Officials

Town Manager 
(serves also as Collector of Delinquent Taxes
and Emergency Management Director)
Neil Fulton
Nancy Kramer, Assistant

Assessor
Bill Krajeski
Darlene Cook, Clerk

Bugbee Senior Center Representatives
Martha Drake, Paula Harris

Conservation Commission
Norman Miller  . . . . . . . . . . . . . .2013
Craig Layne . . . . . . . . . . . . . . . . .2013
Frank Olmstead  . . . . . . . . . . . . .2013
Peter Silberfarb  . . . . . . . . . . . . . .2014
Stephen Gaughan, Chair  . . . . . .2014
Daniel Goulet  . . . . . . . . . . . . . . .2015
Martha Graber  . . . . . . . . . . . . . .2015
David Hubbard  . . . . . . . . . . . . . .2016
William Pierce . . . . . . . . . . . . . . .2016

Development Review Board
George Loveland . . . . . . . . . . . . .2013
Stanley Teeter  . . . . . . . . . . . . . . .2013
Ernie Ciccotelli  . . . . . . . . . . . . . .2014
Arline Rotman  . . . . . . . . . . . . . .2014
Folger Tuggle . . . . . . . . . . . . . . . .2014
Nancy Dean  . . . . . . . . . . . . . . . .2015
John Lawe, Chair  . . . . . . . . . . . .2015
John Carroll, Alternate . . . . . . . .2013
Don McCabe, Alternate  . . . . . . .2015

Emergency Management
Stephen Leinoff, Deputy Director
Jennie Hubbard, Coordinator

Energy Committee
Alan Berolzheimer, Chair
Linda Gray
Jamie Hess
Doug Iverson

Fence Viewer
Watt Alexander
Liz Russell
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Finance Committee
Joshua Durst  . . . . . . . . . . . . . . . .2013
James Dwinell  . . . . . . . . . . . . . . .2013
Cheryl Lindberg  . . . . . . . . . . . . .2013
Mary Fowler  . . . . . . . . . . . . . . . .2014
Nate Stearns, Chair  . . . . . . . . . .2015

Finance Director
Roberta Robinson
Jonathan Bynum, Assistant

Fire Chief
Stephen Leinoff

Fire Warden
Linda Cook
Steve Leinoff, Deputy

GUV Solid Waste Man. District
Brion McMullan  . . . . . . . . . . . . .2013
Neil Fulton, Alternate . . . . . . . . .2013

Health Officer
John Lawe, MD . . . . . . . . . . . . . .2015
Bonnie Munday, Deputy  . . . . . .2013

Historic Preservation Commission
Roger Blake . . . . . . . . . . . . . . . . .2013
Cheryl Herrmann  . . . . . . . . . . . .2013
Peter Brink  . . . . . . . . . . . . . . . . .2014
Nancy Hoggson, Chair  . . . . . . . .2014
Bill Aldrich  . . . . . . . . . . . . . . . . .2015
Nancy Osgood  . . . . . . . . . . . . . .2015
Stuart White  . . . . . . . . . . . . . . . .2015

Milton Frye Nature Area Committee 
Matt Buck
George Clark
Kate Emlin
Lindsay Putnam
Warren Thayer, Chair
Stan Williams

Planning Commission
Ralph Hybels . . . . . . . . . . . . . . . .2013
Anne Silberfarb  . . . . . . . . . . . . .2013
Richard Stucker . . . . . . . . . . . . . .2014
Tom Gray, Chair . . . . . . . . . . . . .2015
Daniel Johnson . . . . . . . . . . . . . .2015
Susan Brink . . . . . . . . . . . . . . . . .2016
Jeff Goodrich  . . . . . . . . . . . . . . .2016

Planning Director
Phil Dechert
Pam Mullen, Assistant

Police Chief
Douglas Robinson

Public Works Director
Andy Hodgdon

Recreation Council
Scott Neuman  . . . . . . . . . . . . . . .2013
Clayton Simmers  . . . . . . . . . . . .2013
John Starosta . . . . . . . . . . . . . . . .2013
Laura Duncan  . . . . . . . . . . . . . . .2014
Everett Logan  . . . . . . . . . . . . . . .2014
Bill Miles  . . . . . . . . . . . . . . . . . . .2014
Kristin Brown/Stuart Close  . . . .2015
Chris Clapp  . . . . . . . . . . . . . . . .2015
Karin Dwyer  . . . . . . . . . . . . . . . .2015
Kris Strohbehn, President  . . . . .2015

Recreation Director
Jill Kearney Niles

Senior Action Council
Wanita Armstrong
Dorothy Cloud
Martha Drake, Chair
Paula Harris, Secretary
Mary Irene Moore
Mary Rassias

Surveyor of Wood and Lumber
David Hubbard

Town Service Officer
Linda Cook . . . . . . . . . . . . . . . . .2013

Transportation Committee
Lars Blackmore
Carolyn Frye
Lucy Gibson, Chair
Jeff Goodrich
Linda Gray
Susan Hardy
Jamie Hess
John Lawe
Sharon Racusin

Tree Warden
Neil Fulton
Jake Blum, Deputy
Andy Hodgdon, Deputy

Two Rivers-Ottauquechee RC Rep.
Jeff Goodrich  . . . . . . . . . . . . . . .2013

Upper Valley River Subcommittee CRJC

Watershed Land Management Council
David Hubbard, Chair  . . . . . . . .2013
Sandra Haskell  . . . . . . . . . . . . . .2014
Ellen Gnaedinger  . . . . . . . . . . . .2015



Minutes of the Annual Meeting, March 6, 2012
Town of Norwich, Vermont and
Norwich Town School District

Moderator Warren Thayer called the meeting to order at 7:10 pm. 

Article 1. Elect a Moderator of the Town and School District meeting for one year.

No discussion.

Article 2. Elect Town and School District Officers for terms starting in 2012.

No discussion.

Article 3. Hear and act on the reports of the Officers of the Town and Town School District.

No discussion.

Article 4. Approve a gross spending General Town Budget of $3,936,364 plus state and federal
grants and gifts consistent with budgeted programs for the period July 1, 2012 to June 30, 2013.

Neil Fulton spoke regarding this year’s budget. The proposed budget for this year is
about 3.9 million dollars, which is up. The Selectboard has directed him not to cut cur-
rent services. Wages are about 47 percent of the budget and this year employees will be
getting a 3.5 percent increase in wages; employees in the bargaining unit will receive a
3 to 4 percent increase with step and grade. We will also be doing a compensation
study this summer for both the bargaining and non-bargaining employees and to devel-
op a step and grade scale. Health insurance costs are increasing.

Oil based products have increased in costs, this has impacted the Public Works
Department in that the trucks we use for plowing, sanding and salting all run on diesel
fuel. As the price per barrel goes up the price of asphalt also goes up. This will have an
impact on our repaving program as well.

Seasonal employees in the Highway Department will decrease from two to one. The
Finance Assistant position will increase from a part-time position to a full-time posi-
tion, which will give the Highway Department some administrative support within this
building from the Finance Department. The Recreation Department will have support
for the summer season to help with recreation registration for the summer programs.

Money is being put into the budget for the Town Clerk to begin the process of digitiz-
ing the records.

The proposed budget of a little over 3.9 million dollars is up by about $82,000 from
last year. This compares to a CPI index of 3.21 percent and a municipal cost index of
4.91 percent, on a five-year average increase of 0.80 percent.

The change in the Listers’ budget reflects the Listers going from an hourly pay rate to
a stipend of $1500.00 per year and we have contracted a part-time assessor with the
goal to update the Grand List on a three- to four-year cycle.

A paving study was done in 2006 which we refer to as the “Marcon Report”. It was rec-
ommended that we put $240,000 in the budget for maintaining the paved roads. If we
adjust that report to today’s prices it would be a cost of $442,000 for this year. We are
putting into the budget $260,000 for paving this year. This is dependent on the price
of oil.

There have been a couple of changes in the Solid Waste Department. One being zero-
sort recycling and E-Waste. With the zero-sort recycling the cost of recycling has gone
up. A few years ago the Selectboard increased the cost of our coupons. This year there
is a new sticker fee and this has increased the revenue for the Solid Waste Department
which helps offset the cost.
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The appropriations (baby articles) show no significant increase from 2008 through the
projected 2013 tax year. The projected tax rate for this year which will be set in July is
0.0408 with the little articles. Part of the increase is due to Irene.

Keith Moran, chairman for the Finance Committee, stated that the Finance
Committee unanimously voted to support this year’s budget. The Town has done a
good job in keeping the tax rate flat. (Yes, 737; No, 168)

Article 5. Shall the voters of the Town of Norwich appropriate $95,000 to match federal and state
funds to repair damage caused by Tropical Storm Irene to be available until June 30, 2014?

Neil Fulton spoke to this article saying that on August 28, 2011 Tropical Storm Irene
washed away 22 segments of roads and bridges that were damaged. Above Needham
Road you could not travel. The Norwich Pool was also washed away. The damage is
estimated at around $1,100,000. We are working with FEMA and the estimated cost of
repairs is about $1,123,171, of which the local match is $112,317 with the Federal and
State government taking care of the rest. Norwich did make it through this storm with
far less damage than in other communities. This will affect the tax rate by 0.1 percent.

We did have a forum regarding the Town pool and there was an overwhelming sense
to replace the pool which we hope to have done in the summer. (Yes, 811; No, 103)

Article 6. Shall the voters of the Town of Norwich establish a designated fund for road paving and
appropriate $75,000 to the fund on July 1, 2012?

Christopher Ashley spoke to this article. Ashley referred to the 2006 “Marcon Report”
on the conditions of the roads, and how we spend our money to repair. 

The “Marcon Report” suggests to the Public Works Department ways to assess and
measure the roads. In 2006 it recommended we set aside $160,000 per year for paving.
If we allow the roads to deteriorate this could double the cost in ten years. He said that
there may be ways to help pay for this in the future. (Yes, 733; No, 172)

Article 7. Shall the voters of the Town of Norwich establish a Town-wide Property Assessed Clean
Energy (PACE) District and authorize the Selectboard to enter into an agreement with Efficiency
Vermont to operate the PACE home energy improvements program for interested homeowners as
provided by 24 VSA Chapter 87 (Section 3261 et seq.)?

Alan Berolzheimer spoke to this article saying that this is a tool for homeowners who
desire to insulate or upgrade their heating systems to solar systems or small wind pro-
grams. This program is offered by Efficiency Vermont and through special loans based
on property assessments. The loans would stay with the property and not with the
owner. There is essentially no cost to the Town or to anyone who chooses not to par-
ticipate. Tom Gray spoke saying there is a cap limit of $30,000 and allows for up to
twenty years to repay.

Margaret Cheney supports this article saying that they have spent a lot of time on this
in the legislature and that all costs are borne by the participating people. All of the
administrative hassles will be borne by Efficiency Vermont. (Yes, 686; No, 209)

Article 8. Shall the voters of the Town of Norwich appropriate $10,160 to Advance Transit to be used
to help cover operating costs and providing matching funds for grants, such amount being reason-
ably necessary for the support of providing public transportation services to benefit Town residents?

Van Chesnut, Executive Director, thanked the Town and Public Works for the
Turnpike Road shelter. Ridership is up and they traveled over 1,000,000 miles per year
which has saved in emissions. People are making the choice to take the bus which has
clean emissions. They have also upgraded their facilities with solar power. There has
been a 6 percent increase in ridership this year over last. (Yes, 837; No, 89)
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Article 9. Shall the voters of the Town of Norwich appropriate $500 to the Green Mountain RSVP
& Volunteer Center of Windsor County to develop opportunities for people age 55 and older to
positively impact the quality of life in the community through volunteer service, such amount
being reasonably necessary for the support of programs to benefit Town residents?

No discussion. (Yes, 706; No, 198)

Article 10. Shall the voters of the Town of Norwich appropriate $2,500 to Headrest to be used for
operation of the hotline, such amount being reasonably necessary for the support of Norwich
callers using the 24-hour hotline?

No discussion. (Yes, 715; No, 193)

Article 11. Shall the voters of the Town of Norwich appropriate $3,093 to the Health Care and
Rehabilitation Services of Southeast Vermont in support of community services provided to
Norwich, such amount being reasonably necessary for the support of programs to benefit Town
residents?

Ed Piper spoke to this article thanking the Town for its past support. The clinic is locat-
ed on Christian Street and serves children, families and people with substance abuse
problems. They do have a 24-hour hotline for people to call. (Yes, 704; No, 194)

Article 12. Shall the voters of the Town of Norwich appropriate $45,000 to recreate a revolving fund
to initiate contracts to acquire land suitable for affordable housing, such amount being reason-
ably necessary for the support of programs to benefit Town residents? This money will be returned
to the General Fund at the end of five years.

Tom Gray spoke to this saying that they were trying to recreate a previous amount
which was voted some years ago. It did expire after a few years and the ball was dropped
in 2011. The Affordable Housing Committee has been reconstituted as part of the
Planning Commission.

Irv Thomae spoke to this saying that an important factor to having a stable school tax
rate is to have a stable population. (Yes, 628; No, 269)

Article 13. Shall the voters of the Town of Norwich appropriate $1,500 to the Norwich American
Legion, to be used for the Legion’s Memorial Day observance, such amount being reasonably nec-
essary to provide a dignified event honoring those Town residents who gave all?

No discussion. (Yes, 694; No, 204)

Article 14. Shall the voters of the Town of Norwich appropriate $15,000 to the Cemetery
Commission under 18 VSA § 5361 to supplement the interest from the Perpetual Care Trust
Fund for maintenance of the Town Cemeteries?

Robert Parker spoke to this saying that a year ago the commission started using the
Department of Corrections to do the maintenance in the cemeteries. A great deal of
brush cutting and tree trimming has been done and they are going to use them again
this year for mowing and trimming. (Yes, 730; No, 168)

Article 15. Shall the voters of the Town of Norwich appropriate $4,348 to The Child Care Center
of Norwich to be used for income sensitive scholarships to Norwich children, such amount being
reasonably necessary for the support of programs to benefit Town residents?

Neil Odell thanked the Town for its previous support. Scholarships are available for
residents of the Town for the Childcare Center. (Yes, 697; No, 217)

Article 16. Shall the voters of the Town of Norwich appropriate $8,000 to the Norwich Historical
Society and Community Center to assist with general operations, such amount being reasonably
necessary for the support of programs to benefit Town residents?

Nancy Hoggson thanked the Town for past support. The Historical Society has had
2,500 people come through their doors to visit the exhibits this year. They have
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received a grant for $9,000 for the Beaver Meadow and the Root District buildings.
The 250th Celebration was a big success. The NHS is a busy place and they would wel-
come volunteers. (Yes, 623; No, 278)

Article 17. Shall the voters of the Town of Norwich appropriate $3,000 to the Norwich Lions Club
to be used to underwrite the fireworks for the Norwich Fair, such amount being reasonably nec-
essary for the support of programs to benefit Town residents?

Henry Scheier spoke to this saying that this is a one-time situation. The Lions Club
does a lot of Social Service work and the Fair is the primary fundraiser for the year.
Their revenue has been limited due to not being able to charge for parking.

The Lions have decided they would not spend the money for the fireworks and are ask-
ing the Town if they want fireworks. (Yes, 541; No, 352)

Article 18. Shall the voters of the Town of Norwich appropriate $180,000 to the Norwich Public
Library Association, to be used for the operating expenses of the Library?

Lucinda Walker, Librarian, spoke saying that the community makes the Town Library.
There have been 2,300 hours of volunteer work done at the library. The plant sale and
book sale have raised $4,500. The Women’s Club awarded a grant to buy a CD Buffing
Machine. The Lions Club helps with large print books. 83 percent of the citizens have
Library Cards. They now have e-books.

Ann Waterfall spoke saying that Lucinda is in her tenth year as Director and that they
are very thankful to her for all that she has done. (Yes, 818; No, 109)

Article 19. Shall the voters of the Town of Norwich appropriate $750 for the support of Sustainable
Energy Resource Group, such amount being reasonably necessary for the support of programs to
benefit Town residents?

Alan Berolzheimer spoke to this saying that SERG was launched about ten years ago.
They do home energy audits, public building audits, have workshops, and help towns
as a whole to reduce our carbon footprint. They are asking for a small amount from
Norwich and surrounding towns. 

Bob Walker, Director of Sustainable Energy Resource Group, said that they had start-
ed with 20 or more in the energy community and now have over 100 in the state.
Eighteen homeowners in Thetford have been audited and weatherized. They now have
a List Serve to provide homeowners with information. (Yes, 640; No, 263)

Article 20. Shall the voters of the Town of Norwich appropriate $3,750 to SEVCA (Southeastern
Vermont Community Action) to be used for emergency needs, referral to and assistance with
accessing needed services, financial counseling and food and nutrition education, such amount
being reasonably necessary for the support of programs to benefit Town residents?

Darlene Rhodes, store manager for SEVCA, thanked us for past support. They have
supported Windsor County since 1965 offering help with heating and other needs.
(Yes, 719; No, 192)

Article 21. Shall the voters of the Town of Norwich appropriate $3,000 to The Family Place to be
used for general program support, such amount being reasonably necessary for the support of pro-
grams to benefit Norwich children? 

They help parents to learn skills to raise children. They have helped 165 families in
Norwich with children from birth to age six. They are now in phase three of their
building renovation and our support has helped them greatly. (Yes, 704; No, 210)

Article 22. Shall the voters of the Town of Norwich appropriate $2,000 to the Upper Valley Trails
Alliance to be used for trail planning and work, such amount being reasonably necessary for the
support of programs to benefit Town residents?

No discussion. (Yes, 680; No, 239)
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Article 23. Shall the voters of the Town of Norwich appropriate $15,600 to the Visiting Nurse
Association & Hospice of VT and NH to help support the home health, maternal and child
health and hospice care provided in patients’ homes and in community settings, such amount
being reasonably necessary for the support of programs to benefit Town residents?

No discussion. (Yes, 789; No, 132)

Article 24. Shall the voters of the Town of Norwich appropriate $5,300 to the White River Council
on Aging to be used for home delivered meals, transport and social services, such amount being
reasonably necessary for the support of programs to benefit senior citizen Town residents?

No discussion. (Yes, 798; No, 122)

Article 25. Shall the voters of the Town of Norwich appropriate $1,000 to Windsor County Partners
to be used for mentoring youth, such amount being reasonably necessary for the support of pro-
grams to benefit Town youth?

Nancy Dean spoke noting that this has been her 25th year speaking on this program
which is to carefully match adult volunteers to children. They appreciate our support
and hope that it continues. (Yes, 668; No, 240)

Article 26. Shall the voters of the Town of Norwich appropriate $2,500 to WISE (Women's
Information Service) to be used to support WISE’s crisis intervention and support services and
prevention education, such amount being reasonably necessary for the support of programs to ben-
efit Town residents?

No discussion. (Yes, 712; No, 204)

Article 27. Shall the voters of the Town of Norwich appropriate $3,000 to Youth-In-Action to be used
for operating expenses, such amount being reasonably necessary for the support of programs to
benefit Town residents?

No discussion. (Yes, 607; No, 294)

Article 28. In light of the United States Supreme Court’s Citizens United decision that equates
money with speech and gives corporations rights constitutionally intended for natural persons,
shall the Town of Norwich vote on March 6, 2012 to urge the Vermont Congressional Delegation
and the U.S. Congress to propose a U.S. Constitutional amendment for the States’ consideration
which provides that money is not speech, and that corporations are not persons under the U.S.
Constitution, that the General Assembly of the State of Vermont pass a similar resolution, and
that the Town send its resolution to the Vermont State and Federal representatives within thirty
days of passage of this measure?

Georgina Forbes and Sharon Racusin spoke to this article saying that over 170 people
signed this petition in Norwich and that there are 51 towns in Vermont that will carry this
article on the ballot. It is asking that the Legislature roll back the decision that allows cor-
porations to have a voice, noting that corporations are not live people, and that money is
not speech. By allowing this to happen it is felt that democracy is being trampled. They
noted that this is not an amendment, that it is asking for a sense of this Town and the vote
to be forwarded to our State and Federal Representatives. (Yes, 772; No, 134)

Article 29. Require that taxes be paid in U.S. funds in two installments. The first installment will be
due and accepted at the Town of Norwich Finance Office on or before 4:30 pm August 17, 2012
and the balance will be due at the same location on or before 4:30 pm February 8, 2013.
Property tax adjustments from the State of Vermont will be applied to tax installments equally.
An official United States Post Office postmark/cancellation (not a postage machine date) will
determine the payment date for all mailed payments. Interest on overdue taxes will be charged at
1% per month for the first three months and 1½% per month thereafter. All delinquent taxes
will be subject to an 8% collection fee in accordance with Vermont Statutes after February 8,
2013. All taxes, interest and collection fees will be paid into the Town Treasury.

No discussion. (Yes, 839; No, 59)
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Article 30. Transact any other business that may legally come before the annual Norwich Town
Meeting.

Liz Blum thanked Alison May for stepping in to help in the Listers’ Office.

Sue Pitiger mentioned the gala the Women’s Club would be having this spring. All
funds go back into the Town. This year the Women’s Club gave $22,000 in grant
money to local businesses. The Women’s Club awarded more than $30,000 in schol-
arship money to Norwich students going on to college. This will be the first time that
the Club will be honoring a Norwich resident with the “Citizen of the year award.”
This year the award will go to John Girard.

Irv Thomae introduced himself as the Norwich Delegate and Katie Smith as the alter-
nate to EC Fiber. EC Fiber is hoping to bring fiber optics to this part of the Upper
Valley. They are hoping to fund this by private investments at 6 percent over ten years.

Peter Griggs referred to Article 22 saying the Upper Valley Trails Alliance provides a
lot of the administrative work.

Margaret Cheney spoke reminding us that it has been six months since Irene hit and
the damage done throughout the state was so random and devastating even in our four
town district. Sharon and Strafford were very hard hit. The amount of statewide dam-
age to personal property, state property and infrastructure could amount to seven hun-
dred million to one billion dollars. The one silver lining to this is that due to the
amount of damage we qualify for 90 percent rather the 75 percent of FEMA funds due
to the amount of damage. The towns will split up the remaining 10 percent.

This year the state legislature’s theme has been Irene. They worked on where to place
the State Hospital that was destroyed, where to place the state workers at the
Waterbury Offices that was destroyed and how to help cash-strapped towns that had a
lot of damage. They also were looking at the future to help prevent what happened
with Irene.

Cheney serves on the House Natural Resource and Energy committee and continues
to push renewable energy to help move away from fossil fuels and our dependency and
to use renewable energy and keep jobs in Vermont. A Solid Waste bill was passed.
Though Norwich may achieve a 50 percent rate of recycling, the state as a whole has a
36 percent rate. The bill will divert all recyclables, compost out of the landfills as the
state is down to 1¼ landfills.

Jim Maisland who is on the House Ways and Means committee spoke saying that the
budget gap this year is 50 million rather than 250 million. They work very hard at get-
ting the answers before they put a budget forward. This year they have passed the
Health Insurance Exchange. They are also looking at “Cloud Computing” and to what
extent it should be taxed, and whether the Vermont income tax should be based on
the gross adjusted income from the Federal Income Tax Return. They have also worked
on property tax relief for the towns that were hard hit by Irene.

Article 31. Authorize the Board of School Directors to borrow money by issuance of bonds or notes
not in excess of anticipated revenues for the next fiscal year in accordance with the provisions of
16 VSA § 562(9).

Neil Odell spoke to this article which is standard every year in the event we do not col-
lect revenues associated with the budget. (Yes, 742; No, 166)

Article 32. Authorize the Norwich Town School District to appropriate $25,000 for the reduction
and elimination of the District’s fund deficit.

Anne Day spoke to this. This year the enrollment is up so they had to add an eigh-
teenth teacher. They have anticipated a shortfall so they are asking for this article to
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cover the deficit. They continue to pinch pennies and so far the deficit has not impact-
ed their cash flow. (Yes, 692; No, 208)

Article 33. Shall the voters of the Norwich Town School District determine and fix the salaries of the
School Board members in the sum of $500 each per year in accordance with the provisions of 16
VSA § 562(5)?

Linda Addante spoke to this. Over the last couple of years it has been set at $100.00
and they have intentionally returned it to the $500.00 where it had been in the past.
Linda has looked at what school boards get across the country and it varies from 0 dol-
lars to $40,000 with benefits. They do want to serve the community but it does come
with a cost. (Yes, 794; No, 121)

Article 34. Shall the voters of the Norwich Town School District appropriate $4,902,189, necessary
for the support of its school for the year beginning July 1, 2012, and ending June 30, 2013?

Carey Callaghan spoke to this article. Over the last three years they have been able to
cut the budget by 9 percent. This year the budget is up 9.7 percent. This amount is
$433,000; about 45 percent of this increase is due to special education. The school
takes in about 1.2 million in revenues, about $900,000 in special education revenues.
The revenues for special education offset the expenditure. This is an example as to why
the Board is going to show the net expenses. The net increase is about $350,000, half
of which is due to reduced revenues. The actual net increase is about $175,000;
$45,000 is for safety-related expenditures and adding an eighteenth teacher at the
school. The impact on the residential tax rate is an increase of 4.95 percent ($1.65 per
hundred to $1.73) and a decrease in the non-residential rate of 2.92 percent ($1.50 to
$1.46).

Enrollment is going up. The projected numbers are 314 for next year. Statewide enroll-
ments are going down. We are still projecting an increase. The state awards the school
for each student. For six new students we enroll we see about a 1 percent decrease in
taxes.

The school is losing $74,000 in the Federal Jobs Fund Grant and $25,000 in construc-
tion aid. The state has been pulling about $50,000 from the Special Education Reserve
Fund, which they will not do next year. Some of the expenditure changes are estimat-
ed at $70,000 for the eighteenth teacher, additional building improvements of
$45,000, payroll tax and benefits $30,000, SAU Assessment (curriculum director)
$21,000 and other net increases of $18,000.

Keith Moran, Chairman of the Norwich Finance Committee, spoke on behalf of the
committee saying that the Norwich Finance Committee voted to not recommend this
budget. Moran said that we do provide a great education for our children; the School
Board did not follow the School Budget guidelines. (Yes, 600; No, 324)

Article 35. Transact any other business that may legally come before the annual meeting of the
Norwich Town School Board.

Anne Day recognized Principal Linda Kelly, who is leaving, and Tracy Smith and John
Girard for their many years of service, who are also leaving.

Meeting adjourned at 9:40 pm.

Respectfully submitted, Bonnie J. Munday, Norwich Town Clerk
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Ballot Results

Articles 1 & 2, March 6, 2012

Moderator (1 year)  . . . . . . . . . . . . . . . . . . . . . . . .Warren Thayer  . . . . . . . . . .806

Dresden-Norwich School Director (3 years)  . . . . .Neil Odell  . . . . . . . . . . . . . .745

Norwich School Director (2 years)  . . . . . . . . . . . .Lauren Morando Rhim  . . .720

Lister (3 years)  . . . . . . . . . . . . . . . . . . . . . . . . . . . .Ernie Ciccotelli  . . . . . . . . .682

Lister (1 year unexpired term) . . . . . . . . . . . . . . . .Cheryl A. Lindberg  . . . . . .678

Selectman (3 years)  . . . . . . . . . . . . . . . . . . . . . . . .Keith Moran . . . . . . . . . . . .240

Evan Pierce  . . . . . . . . . . . . .179

Selectman (2 years)  . . . . . . . . . . . . . . . . . . . . . . . .Stephen Flanders  . . . . . . . .672

Cemetery Commissioner (5 years)  . . . . . . . . . . . . .Ed Janeway  . . . . . . . . . . . . . .50

Cemetery Commissioner (4 year unexpired term)  .Jay Van Arman  . . . . . . . . . .826

Trustee of Public Funds (2 year unexpired term)  .Douglas R. Rexford  . . . . . .690

Norwich Finance Committee Budget Statement

The Norwich Finance Committee voted 4-0 (one member was absent from the meeting
and two seats are vacant) not to support the proposed Norwich Town Budget.

Members of the Committee are concerned that the large raises proposed for several posi-
tions are excessive and as currently proposed are not supported by a majority of voters. In
addition, while members of the Committee appreciate the Selectboard’s willingness to reex-
amine the budget to reduce the initially proposed 10.65% tax rate increase to approximate-
ly a 6% increase, the Committee urges the Selectboard to critically evaluate the needs (ver-
sus wants) to provide a necessary level of services to the Town and find additional ways to
reduce the budget.

Nathan Stearns, Chair (649-7144)
Joshua Durst, James Dwinell, Mary Fowler, Cheryl A. Lindberg
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Minutes of the August 23, 2012
Town of Norwich, Vermont
Special Town Meeting

This meeting was called to order at 7:05 pm by Moderator Warren Thayer. Rules of the
Assembly were explained to the public. The Article was read as follows:

Shall general obligation bonds or notes of the Town of Norwich in an amount not to exceed Two
Hundred Seventy-Five Thousand Dollars ($275,000), subject to reduction from available state
and federal grants-in-aid and other financial assistance, be issued for the purpose of financing the
construction of a radio communications system including a communications tower on terms
acceptable to the Selectboard?

Moderator Thayer explained to the public that we are not talking about the tower but the
funding of the tower. In a recent meeting, the Selectboard had voted three to two to vote for
having a tower. The tower is not a topic of discussion tonight. Neil Fulton thanked the
Women’s Club for the grant for the new sound system.

Neil Fulton, Town Manager, spoke regarding this article. He stated that since 2008 we
have been working on a communications plan. Currently, Public Works and Fire use
analog VHF frequency and Police on UHF frequency. Hanover dispatches for Fire and
EMS, Hartford dispatches for Police. Hartford uses a digital format.

There are changes being mandated in FCC requirements to reduce our bandwidth
from 25 KHz to 12.5 KHz. This will result in a loss of radio area we would cover.
Somewhere between 1990 and 1995 the FCC mandated that all licensees using 25 KHz
radio systems change to narrowband 12.5 KHz channels by January 1, 2013. Licensees
that do not meet the deadline could face fines or loss of license. This change will sig-
nificantly reduce our coverage.

Between our two Chiefs and Public Works Director all mobile radios, portables and
pagers are now narrowband capable. Police have changed to narrowband digital. It is
expected that Hanover Dispatch will change to narrowband digital by the end of
September of this year.

Fulton asked the Fire and Police Chiefs and Andy Hodgdon to give some examples
they have had with our current communications.

Chief Leinoff stated that when he came to Norwich he knew that one of the problems
was communications. Being a volunteer department we rely on receiving dispatch
tones to call us to a fire. Since, he has come here he has had a firefighter resign because
he was unable to receive the pages at his home. Another instance was during a fire on
Turnpike Road and the firefighters operating hoses could not communicate with water
supply unit which was one mile down the road. 

Chief Robinson spoke saying the Police rely on portable radios. Even if they are in the
center of Town they are unable to communicate with dispatch if they are inside a build-
ing. At night there is usually only one officer on duty and, if they cannot communicate
with dispatch, officers in the area are sent up to make sure everything is okay. Being
unable to communicate could put an officer and people in harm’s way.

Andy Hodgdon, Road Foreman, gave an example of a grader operator on the upper
portion of New Boston Road who could not communicate with the shop. This was a
concern after Irene and after January 1, 2013 the Highway Garage may not have any
radio communication. During the storm Irene, we set up an Emergency Operation
Center to help take some of the load off Police and Highway. The EOC had sent peo-
ple out to do welfare checks and lost communications with the team doing the checks.

Our existing system for Police is using a transmitter/receiver on Hurricane Hill in
Hartford. Hurricane Hill is south on I-89 and west on I-91. Fire and EMS use a trans-
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mitter from Hayes Hill in Etna. We made the change to Etna at the suggestion of Chief
Leinoff because using the transmitter from the south has better coverage up the valleys
in Norwich. The transmitter in Etna looks up the valley. Public works operates from a
transmitter/receiver on a building located at the facility on New Boston Road.

The proposed Fire and EMS system will be a regional system. The proposed system will
have seven transmit sites and one receive site. The proposed sites are Norwich Public
Works site, Hanover Town Hall, Hanover Public Safety building, Hayes Hill in Etna,
Rogers Hill in Bradford, Moose Mountain in Hanover and Hurricane Hill in Hartford.
The one receiver site will be at the Lyme Fire Station in Lyme, NH. The communities
served will be: Hanover, Plainfield, Enfield, Canaan, Lyme, Orford, Thetford,
Strafford, West Fairlee, Vershire, Fairlee, Bradford and Norwich.

The proposed system of Police and Public Works will be police on a three tower simul-
cast System on Hurricane Hill, Hayes Hill and the new 180-foot tower at the Public
Works facility.

The public safety standard recommends that we cover 95% of our land area 95% of
the time. With the current system once the frequency switch to narrowband takes
effect, 36% of Norwich’s land area will deliver an audio quality of 2.0 or better. This
translates to transmissions in which the speech is understandable with considerable
effort. It will require frequent repetition due to noise or distortion. With the proposed
new system this would allow a delivered audio quality of 3.4 to 95% of the Town’s land
area, which translates to communication with speech understandable without having
to repeat the transmission. There will still be some noise or distortion in the commu-
nication.

We have been working hard to find ways to reduce the cost. VTel will build the tower
at their cost. They will provide the space needed for antennas for Fire/EMS, Police and
Public Works at the top of the tower. 

The Town of Hanover working with our Fire Chief has assisted us in obtaining a
Firefighter Grant which will pay for the cost of the equipment and to install it. The
Police Chief has applied for a grant from Homeland Security to help pay for the equip-
ment but not the installation of it.

In December the estimated cost of the tower was estimated at $762,511. With the
grants and working with other communities we have gotten the cost down to $85,000.
If we do not receive the grant from Homeland Security the cost to the Town will be
$275,000. Depending on the amount of the bond, $85,000 or $275,000, and the term
of five to twenty years, the impact would be an average of 0.0010 to 0.0083 to the tax
rate. The cost on a $400,000 home would range from $3.23 to $33.11 per year depend-
ing on the amount of the bond and the terms.

James Baylor asked about the terms of the agreement with VTEL were public. Fulton
responded that they are, the letter of intent is in the Selectboard packet from last
Wednesday’s meeting. The terms are VTEL will build the tower, maintain the tower,
and operate it. The term of the lease is initially 10 years with 5 renewals not to exceed
60 years, or if Long Term Evolution is removed from the tower they will lose the lease.
If VTEL loses the lease or the lease expires, VTEL will have to give the Town a one year
notice. It will be at Norwich’s discretion to have VTEL remove the tower and to have
the land restored to pre tower condition, or the tower would be transferred to the town
of Norwich at no cost to the Town.

VTEL has the right to lease to other providers as long as they do not interfere with Fire
and Police frequencies. If they do lease other space out, Norwich will receive three per-
cent of the gross revenue. The renewal of the lease is at the discretion of VTEL.

Alan Schned asked why we don’t have a right for us to make the terms of the lease.

I-13



Fulton stated that they are making a capital investment in the tower and to maintain
the tower.

Martha Graber asked what the cost of the tower would be if VTEL were not involved.
Fulton said that the initial cost would be the $225,000 and to maintain it would be
minimal as the towers are typically made of galvanized steel. The life of a tower would
be approximately fifty to seventy five years.

Joe Helble asked the consequence of a yes vote or a no vote on the bond vote.

If the bond issue is not approved the tower will be built and provide coverage to
Fire/EMS and Public Works and not Police. If this were to happen Fulton would rec-
ommend to the Selectboard to come back to the voters with another bond issue. If this
happens we would create a dark period because we would not have coverage.

Roberta Alexander asked about the other seven towers and if they are already built.
Fulton said that the other towers currently exist. They looked at the other towers in the
area to see if they could provide the coverage we needed.

Alexander asked how tall the other towers might be, whether the other towers had a
commercial interest involved and such as the VTEL deal and if they went through their
Town Zoning Board before construction. Fulton could not answer the last question.
The tower on Moose Mtn. is in the process to be 390 feet tall. The other towers are tall
towers, we chose to pick a location where the tower would go up the valley and this is
why we can use a shorter tower. There is a commercial interest in the tower on Moose
Mtn. and there are three towers on Hurricane Hill, at least one of those towers has a
commercial interest.

Alexander asked if the letter of intent that was voted on at the last meeting, and if
VTEL comes up with a contract, will the Selectboard be able to vote on the specific ter-
minology in the contract. Fulton said the letter of intent is a definitive agreement and
the letter of intent says we will make a good faith effort to meet those conditions. 

Henry Scheier asked about the use of the proceeds of the bonds. The proceeds cannot
be used for anything else. Construction could include the purchase of equipment for
the tower.

Jim Tobin asked about the renewal. Are there any circumstances that Norwich could
cancel the agreement? Fulton said unless there is violation of the definitive agreement
he does not see how Norwich could cancel. The agreement will provide that if the
terms are not met either party can declare default. This could include interference
between systems or equipment failure. However, each party would have to be given the
opportunity to correct the deficiency. 

Alexander asked if the bond is passed and VTEL falls through, we will still have a tower
that would provide emergency services. Fulton responded that if the bond does not
pass, we will still have a tower that provides emergency services without VTEL. Also, if
the bond does not pass, we will have grants in place that will provide the equipment
for Fire and EMS. The other two departments will be lacking in coverage.

Christopher Ashley spoke saying that this is something we have known about for a long
time. There have been forums, and public sessions. The Town Manager and others
have worked to reduce the cost. The options could have been many small antennas all
around Town where no one would be bothered and that would be fine. Another is that
we have a good piece of land and as long as we can keep the cost below $762,000 this
would be cheaper and provide coverage. The Board made a decision to move ahead on
the second option. Ashley thinks it is reasonable to be against this if you can see the
tower, and it is reasonable to be for this tower if you think about what they are trying
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to do. There have been several sessions regarding the tower in the past, and he feels
that it is time to move ahead.

Alexander commented that as a person who is questioning the tower and location, she
does feel that if the process had been more thorough and an attempt had been made
to go through local zoning regulations and not by going around these regulations to get
to the Public Service Board, and that this was the best place for a tower, she would not
love it but would be more willing to accept this to better the public good. She feels that
that process is important.

Ashley spoke saying that the legislature has created a system that towns have a differ-
ent standard than private. This has created a double standard. He does hope that it
goes through a robust regulatory process.

A motion was made to adjourn the meeting by Tom Gray, seconded by Nancy Dean.
Motion passed. Meeting adjourned at 8:05 PM.

Ballot Results – 509 Voters

Article 1 Yes, 204; No, 305

Respectfully submitted, Bonnie J. Munday, Norwich Town Clerk
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Norwich Town and School Expenditures

Total Budgeted Expenditures as Proposed to Voters

Town and School Homestead Tax Rates
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Town of Norwich and Norwich School District Summary

* Assumes an estimated Town Grand List on April 1, 2013 of $710,004,800.

** The FY12 and FY13 Actual and Budget Total Town Rate included the Windsor County taxes.

*** Under the school funding system there are two different tax rates: one for homestead property and
one for non-residential property. A homestead is the principal dwelling owned and occupied by a res-
ident individual as the individual's domicile. All non-homestead property is classified as non-residen-
tial.

**** In September 2012 the Vermont Department of Education estimated that $663,551 of the FY13
education tax collected was payable to the Education Fund.

Based on January 2012 information from the Vermont Tax Department and based on income tax year
2011 and property taxes paid in 2012, 439 Norwich taxpayers received the following Property Tax
Adjustments and Rebates:

405 received school property tax adjustments totaling $1,141,873 (of these 124 also received circuit
breaker tax adjustments totaling $98,333), and 34 received renter rebates totaling $22,817 for a total
of $1,263,023.
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Norwich School District 
2012-2013 Estimated Tax Rate Calculation
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Norwich Trust Funds

Deborah Hall, Cheryl A. Lindberg, Douglas Rexford – Trustees



Town Treasurer’s Report

The Town Treasurer’s statutory duties include: paying orders authorized by the
Selectboard, School Board and Cemetery Commissioners; investing moneys with the
approval of the legislative body; appointing an Assistant Treasurer; being a member of the
Board of Abatement; and, in our Town, being a member of the Norwich and Dresden
Finance Committees. The Selectboard, Town Manager and Treasurer work together to
ensure that the financial responsibilities of the Town are met.

The General Fund of the Town ended FY12 with a surplus. Exhibit G of the Independent
Auditor’s Report (page I-65) identifies the categories that were over and under budget for
the year. There were several budget amendments during FY12 that reduced budgeted
Revenues by $40,280 and increased budgeted Expenditures by $59,745. However, when
compared to Actual results, these amendments were exceeded on the Revenue side, but not
on the Expenditure side, resulting in an excess of Revenues over Expenditures of $424,000.
Revenues that were significantly over budget were Intergovernmental income and Charges
for Services. In total, Revenues were $156,144 over budget. Actual Expenditures were under
budget by $145,356. General Government and Capital Outlays accounted for the major vari-
ances. When combined with the favorable variance in total revenues, the year ended with
Excess Revenues over Expenditures of $424,000. However, after Other Financing Resources
(Uses) of ($294,656), the Net Change in Fund Balance was a surplus of $56,000. The GAAP
version of this information is Exhibit E (page I-63).

During the past year I attended many Town/School/Dresden board meetings, Finance
Committee meetings and Vermont Treasurer meetings/workshops. In 2012 I was re-elected
President of the Vermont Government Finance Officers Association and I continue to serve
as one of three Vermont representatives to the New England States GFOA Board. In 2013,
Vermont will host the annual meeting of the New England States GFOA, in Manchester,
VT. I was re-elected Treasurer of the Dresden School District in March 2012. 

As always, I would like to express my appreciation to those elected officials who serve our
Town and thank the residents of Norwich for their involvement in our Town government. I
encourage your attendance at meetings and your voice on Town matters. 

Cheryl A. Lindberg, Treasurer
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1 Norwich School District – Tax . . . . . . . $9,251,828 51 Norwich Historical Society . . . . . . . . . . . . . . . 8,988 
2 Vermont State Treasurer – Tax . . . . . . . . . 920,884 52 Rymes Heating Oil, Inc. – Propane . . . . . . . . 8,858 
3 Nott's Excavating, Inc. – Irene clean up . . 199,484 53 Visiting Nurse Association . . . . . . . . . . . . . . . 8,800 
4 Twin State Sand & Gravel. . . . . . . . . . . . . 192,408 54 Aimee J. Goodwin – Fitness instruction . . . . 8,538 
5 MVP Health Care, Inc. – Health insurance 180,820 55 Pete's Tire Barns, Inc. – Tires . . . . . . . . . . . . . 8,192 
6 Pike Industries – Stone & gravel products 173,080 56 Radio North Group, Inc. – Radios . . . . . . . . 7,854 
7 Norwich Public Library . . . . . . . . . . . . . . . 170,000 57 Northwoods Excav, Inc. – Irene clean up . . . . 7,781 
8 John Deere Credit – DPW grader. . . . . . . 150,000 58 Condrey & Assoc, Inc. – Comp study . . . . . . 7,500 
9 VLCT PACIF – Insurance . . . . . . . . . . . . . 101,749 59 Daniel S. Clay – Plowing . . . . . . . . . . . . . . . . 6,688 
10 International Salt Co, LLC – Rock salt . . . 98,828 60 NE Carpet King, Inc. – Tracy Hall carpet . . . 6,641 
11 VMERS DB – Retirement . . . . . . . . . . . . . . 96,750 61 Leo Maslan – Tree removal. . . . . . . . . . . . . . . 6,535 
12 Northeast Waste Services – Trash & recyl . 90,064 62 VLCT Unemployment Trust – Insurance . . . 6,530 
13 Town of Hanover – Ambulance contract. . . 87,113 63 Unifirst Corp – DPW uniforms . . . . . . . . . . . 6,409 
14 Freightliner of NH, Inc. – DPW truck . . . . 81,786 64 UI Insurance Services – FD insurance . . . . . . 6,360 
15 Evans Group, Inc. – Gasoline & diesel . . . 80,290 65 Upper Valley Trails Alliance . . . . . . . . . . . . . . 6,200 
16 Tenco NE, Inc. – DPW equipment . . . . . . . 67,907 66 AC Lawnmowing . . . . . . . . . . . . . . . . . . . . . . 6,075 
17 Blaktop, Inc. – Paving . . . . . . . . . . . . . . . . . 59,893 67 The Family Place. . . . . . . . . . . . . . . . . . . . . . . 6,000 
18 Bank of NY Mellon – Tracy Hall bond. . . . 54,952 68 Advanced Emer Prods – Pole sign radars . . . . 5,794 
19 Greater Upp Vall Solid Waste Mngmnt Dist 52,908 69 Northeast Document Conserv Center . . . . . . 5,579 
20 Towle Excavating, Inc. – Irene clean up . . . 44,799 70 Sportsystems Canada – Gym floor cover . . . . 5,470 
21 Town of Hartford – Dispatch services . . . . . 44,131 71 Glenn Gurman – Kung fu instruction . . . . . . 5,439 
22 NEMC – Reappraisal & Grand List . . . . . . 41,971 72 White River Council on Aging. . . . . . . . . . . . 5,300 
23 Green Mountain Power – Electricity . . . . . . 34,717 73 Dingee Machine Co – Fire truck repair . . . . . 5,156 
24 Millennium Roads, LLC – Dust control . . . 29,972 74 Earthlink Business – Telephones . . . . . . . . . . 5,143 
25 CIGNA – Health Insurance . . . . . . . . . . . . 27,233 75 TST Hydraulic, Inc. – Tractor repair . . . . . . . 5,069 
26 Webster & Donovan Excav. – Irene clean up 24,605 76 Mink Brook Mgmnt LLC – Station review . . 5,000 
27 Slapstick Science, Inc. – Circus camp . . . . . 21,721 77 Women's Information Service . . . . . . . . . . . . 5,000 
28 Nicom Coatings Corp – Cracksealing. . . . . 20,000 78 Hanover Ambulance Service. . . . . . . . . . . . . . 4,972 
29 E.C. Brown Nursery, Inc. – Trees . . . . . . . . 18,500 79 Manatron, Inc. – Lister software. . . . . . . . . . . 4,949 
30 VMERS DC – Retirement . . . . . . . . . . . . . . 18,241 80 Giddings Mfg Co. Inc. – DPW supplies . . . . 4,889 
31 BWP Carquest – Vehicle parts. . . . . . . . . . . 18,126 81 Home Depot Credit Services . . . . . . . . . . . . . 4,880 
32 Irving Energy – Heating oil . . . . . . . . . . . . . 17,740 82 Cargill Salt Division . . . . . . . . . . . . . . . . . . . . 4,849 
33 Windsor Co. Treasurer – County tax . . . . . 16,996 83 Southworth-Milton, Inc. – DPW parts/repair 4,798 
34 Douglas M. Henry – gravel & trucking . . . . 16,758 84 Northern Nurseries – Plants & trees . . . . . . . 4,779 
35 Unum Life Insurance Co. . . . . . . . . . . . . . . 16,439 85 Kibby Equipment – DPW supplies. . . . . . . . . 4,764 
36 Larry Godfrey Excav, Inc. – Irene clean up . 16,390 86 VLCT . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4,701 
37 Terry Taylor – Line striping . . . . . . . . . . . . . 15,880 87 Challenger Sports Teamwear – Rec jerseys. . . 4,604 
38 Norwich Cemetery Commission . . . . . . . . . 15,000 88 Fifield Elec. Fire Systems – Alarm maint . . . . 4,596 
39 Delta Dental – Dental insurance . . . . . . . . 13,380 89 Henderson's Tree Serv, Inc. – Tree removal . . 4,400 
40 Norwich Fire Dist – Water, hydrant rental . 12,700 90 Child Care Center in Norwich, Inc. . . . . . . . 4,348 
41 NE Rec. Group – Hunt Mdw playground. . 12,423 91 Upper Valley Fencing Club – Instruction . . . 4,226 
42 Ferguson Waterworks – Culverts . . . . . . . . . 12,179 92 League Sport Services – Rec online fees. . . . . 3,933 
43 A.M. Peisch & Co. – Audit . . . . . . . . . . . . . 11,250 93 Two Rivers – Ottauquechee . . . . . . . . . . . . . . 3,916 
44 Systems Plus Computers, Inc. . . . . . . . . . . . 11,058 94 Desmeules, Olmstead & Ostler – Legal . . . . . 3,915 
45 Totally Trees – Tree removal . . . . . . . . . . . . . 9,775 95 Southeastern Vermont Community Action . . 3,750 
46 Vermont Rec Surf. & Fence – Guardrails. . . 9,653 96 ARC Mechanical, Inc. – Tracy Hall heating. . 3,693 
47 Timber & Stone, LLC – Trail work . . . . . . . 9,644 97 F.R. Lafayette, Inc. – Guardrails . . . . . . . . . . . 3,629 
48 VT Offender Work Progs – Mow & rake . . . 9,638 98 R.L. Osgood, Inc. – Sandblasting. . . . . . . . . . 3,608 
49 Advance Transit . . . . . . . . . . . . . . . . . . . . . . . 9,536 99 Interstate Arms Corp – Police weapons . . . . . 3,534 
50 R&R Communications – Radios . . . . . . . . . 9,286 100 Nortrax – Grader accessories . . . . . . . . . . . . . 3,512 

Top Payees FY12

Paid at least $3,000 during the fiscal year


