
Minutes 

Town of Norwich 
Finance Committee Meeting  

Tuesday, January 10, 2010  
Tracy Hall, Norwich, Vermont  

 
Members present: Stephen Lajoie (Chair), Cheryl A. Lindberg (Vice-Chair and recorder of these 
minutes), Keith Moran, Dan Weintraub, Robert Mitchell and Ann Sargent 

Members absent: Stephen Flanders (Secretary and editor of the minutes) 

Also Present: Sarah Nunan, Sharon Racusin, Roger Blake, Dennis Kaufman, Pete Webster 
(Town Manager), Jim Kenyon, and Neil Fulton 

Chair Lajoie called the meeting to order at 3:05 pm. 

Agenda Items Discussed 

1. Review/Amendment of Agenda: 

Lajoie noted that the Norwich Energy Committee (NEC) would not be attending the meeting, 
thus we can remove that agenda item. In place of this agenda item would be a presentation by 
Dennis Kaufman regarding the CLA. 

2. Review/Approval of Minutes: 

Lajoie asked for comments on the minutes of the meeting of 15 December 2009. Flanders noted 
a few editorial changes in the final version. 

Motion: Sargent moved and Moran seconded that the 15 December 2009 minutes 
circulated to the NFC be accepted as drafted. 

The motion passed unanimously. 

3. Public Comments: There were no public comments. 

4. CLA update:  

Dennis Kaufman, on behalf of the Board of Listers, provided a written document to the NFC 
(Appendix A). This is a memo to the Norwich Selectboard explaining the Listers’ basis for the 
appeal of the Town of Norwich CLA. The memo notes that the Lister’s believe the State of 
Vermont has calculated the CLA differently. There will be a meeting with the District Advisor 
Mr. Tobin to discuss these changes. Discussion and questions followed. 

 A 1% increase in the CLA will reduce the amount of taxes to be collected by $129,000. 

 The Lister’s target for the CLA is 95-96 or a 4.5 to 5.0 increase in the CLA resulting in 
the reduction of taxes by approximately $580,000.00. 

 On January 15, 2010 all the CLAs will be put on the State’s website. 

 A Town is ordered to do a town-wide reappraisal when the CLA is <80% AND the 
Coefficient of Dispersion (COD) is >20%. 
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5. Town Budget: 

A discussion of the Town budget was next. A summary of the discussion follows. 

 Weintraub stated that taxpayers have said to him that they would like a reduction of 
budget on “stuff,” such as the contribution to the reserve fund for a Police SUV. Webster 
responded that he wants to keep the capital plan on track. 

 Lindberg clarified the budget decrease as being 4% or more of non-recurring items and 
3.5% or less of real expenditure reductions. Webster confirmed the 7.5% proposed 
budget as roughly 4% of non-recurring items and 3% as overall reductions. 

 Level of services was mentioned. Should these be paid by everyone or only by those that 
want them (e.g. house checks by the police department; bags for pet poops; higher fees 
for Recreational programs). Demographics will affect the cost of living in town. 

The NFC written report might include the following: 

 The Town should not look at “business as usual” and needs to plan for the next decade, 
not just this year; need to change the paradigm; what services could be reduced for 
charged for to change the costs to the Town; need to review undesignated fund balance 
impact. 

 On the revenue side, what else is there to consider other than property taxes? 

 Unsettled union contract at budget time; employees have done a good job responding to 
budget cuts and it is appreciated that they have agreed to not accept a pay increase, 
though the benefits are a plus 

 Regular and recurring budget is down 3.5%, not 7.5% 

 CLA effect is not a factor for Town tax rate calculation; change the way we fund schools 
and towns, because the revenue from the State and Federal governments won’t be there; 
in the intervening time, economy continues to change and we might not support the 
current budget because of the cost 

6. School Budget: 

Referring to a memo from John Aubin, Assistant Superintendent for Business of SAU #70 
(Appendix B), discussion ensued with the following highlights: 

 Compounded by the State increase in the Statewide Education Tax Rate and the lowering 
of the Town’s CLA, the “equalized pupils” number has dropped, thus increasing the per 
pupil expense. This leaves us slightly below the “excess spending threshold”. 

 Analysis of proposed budget reflects much of the reduction in expenditures related to 
non-recurring items (e.g. no debt payment, no contribution to the special education 
reserve, lower amount of construction aid revenue). 

 It is felt that a whole new view on spending is needed and until the voters say “NO”, 
there is no need for the School Board to lower the budget. 

 The contract negotiations are not completed, but if salaries and benefits are out of step 
with reality, there will be a serious concern. 
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 It was asked that if the leadership of the SAU did not forego salary increases, so why 
should the teachers? 

The NFC needs to ask some follow-up questions of John Aubin at the meeting coming up 
Wednesday morning, January 13th at the SAU Office in Hanover, NH.  

7. Adjournment 

Motion: Sargent moved and Moran seconded that the committee adjourn. 

The vote was unanimous. 

Adjourned at 6:10 PM. 

Upcoming meeting dates (4:30 PM in Tracy Hall): 

Tuesday, January 12, 2010 (Subject to cancellation) 

Tuesday, January 26, 2010 (Special meeting) 

Tuesday, February 16, 2010 

Tuesday, March 16, 2010



Appendix A: Norwich Board of Listers Memo 
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Appendix B: John Aubin Memo (Page 1 only—other material may be found on the SAU 70 
website.) 

 


